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Boraan O. Bypka, Map’sna C. lllkona
Kuiecokuili nayionanonuil ynieepcumem mexnoo2iii ma ousainy, Ykpainu
PO3BUTOK EJJEKTPOHHOI KOMEPIIIi B YKPATHI B YMOBAX [IU®POBOI
TPAHC®OPMAIIIi, MOBIJIBHAX TEXHOJIOI'TH TA EKOHOMIYHOI
HECTABLJIBHOCTI, CHIPUYMHEHOI BINCbKOBUMM JISIMA

Y cmammi obrpynmosyemuvcsa, wo enekmpouna Komepyis 6 Ykpaini nocmynoso
nepemeoprEMbCs HA 00OUH 13 KIIOYOBUX MEXAHI3MI8 adanmayii eKOHOMIKU 00 CYYACHUX BUKIUKIG.
Ha mni nosnomacwma6bHoi 8ilinu 60HA UKOHYE He nuuie QYHKYIIO albmMepHaAmugHO20 KAaHALY
npoodaxcy, a U Qopmyemvca AK KPUMUYHO — BAXCIUBA  IHpACMPYKMypa  30epedrceHHs
NIONPUEMHUYLKOI AKMUBHOCMI, 3auHAmMocmi ma cnodcusuozo nonumy. Llugposizayis mopeieni
NPUUBUOWYEMBCA NI0 MUCKOM 308HIUHIX 00CMABUH — 3 00HO20 DOKY Yepe3 3pOCMAaHHs MOOITbHO20
mpagiky U nepeopicHmayilo CNoONCUBAYI8 HA OHIAUH, 3 IHWO20 — uepe3 o0OMedceHy Gizuuny
docmynHicms mpaouyiiHux ¢opmamie npooaxcy. Y maxux ymoeax eleKmpoHHa KOMepYis CMae He
NpOCMO MEeXHONO2IUHOI0 ONYiclo, a BUMO20I0 4Yacy, wjo nompeodye weuokoi adanmayii 6izuec-
Mooernetl, 102iCMUYHUX pileHb, cnocobig 83aemooii 3i cnoxcusauem. Ocobaugy ysazy sumazaoms
npobnemu yupposoi HepieHocmi, peciOHAIbHO20 O00CMYnYy 00 OHIAAUH-CEP8ici8, HecmabilbHOl
iHgpacmpykmypu, nepeboig 3 eneKmponoCmMayauHiIM i 3HUNCEHHS KYNiBEIbHOI CHPOMONCHOCI —
yce ye UUHHUKU, AKI 0e3nocepedHbo 6nausaiome Ha Qyukyionyeanus e-commerce.Cyuacna
VKpaiHcbKa eNeKmpoHHA MOp2i6iisi pO36UBAEMbCS 6 0OCMABUHAX, WO 6UMA2alOMb NOCMIUHOT
nepeby0osu: NIONPUEMCMBA BNPOBAONCYIOMb MOOLIbHI NAaAmM@opmu, J0KALIZVIOMb JO2ICMUYHI
Mapwipymu, — po3uupioloms — HPUCYMHICMb Y COYIANbHUX —Mepedxcax |  npayownms  HaAo
nepconanizayicto komyHikayiv. Cmitkicms 2any3i 6aeamo 8 Yomy 3anedcums 6i0 PiHs YUPposux
KOMnemenmHocmel niONpUEMYie, iXxHboi 30amHocmi 00 CaMOHABYAHHS MA 8IOKPUMOCME 00 HOBUX
VIPAasAiHCbKUX piutensb. Boonouac eaxciusoro niompumKkow SUCMYNArOmsv 0epicasHi IHiyiamueu,
3oxpema «/lis.biznecy, ki popmytoms MiHIMANLHY THPACMPYKMYPY 0151 NPOOOSUCEHHI POOOMU
Manozo i cepeOHbo20 bi3Hecy 8 YMo8ax HecmadbilbHOCmI. AKmyanbHicms memu NOAA2AE He auue y
HeoOXiOHoCmi NOOONAHHS HACTIOKIG GiliHU, ane Ul Y (popmyeanHi yugposoi ocHou OJisi eKOHOMIKU
Manubymuvo2o. Po3ymiHHA mo2o, WO CMpUMYE pO36UMOK eleKMPOHHOI Komepyii, AKi came
cmpameeii gukopucmosye 0izHec 05l adanmayii, i AKy poib Y Yybomy 8idicpaioms yugposi HasuyKu,
00380./151€ MOYHiwe Gopmynrosamu opieHmupu 01s NiCIAB0EHHOI mpanchopmayii. Y yenmpi yboco
00CNi0JICeH s — CUCMeMHUl aHaniz o6ap €pis, mooeneti N08ediHKU Ul YAPAGIIHCOKUX NPAKMUK 6
ymogax 6azamopigHesoi Kpusu. 3pewimoro, came piseHb YUPposoi cHyuykocmi eusHauamume He
quwe  30amHicmb  YKpaiHcbkoeo — 0OisHecy 00  GIOHOGNEHHS, a U 00820CMPOKOBY
KOHKYPEHMOCHPOMONCHICMb — eKoHoMIKU.  Plwenns, axi  yxeanworomeca 3apas, ¢opmyoms
IHCMUMYYIliHY nam ’amo, wo ciyeysamume 6a3ucom 0Jisk HOBUX Mooelell pO3sUMKY y yugposy 000y.

Knrouoei cnosa: enexkmponna xomepyis, yugposa mpauncgopmayis; MoOiIbHa MOpP2i6s,
aoanmayisi 6iznecy, yugposi KomMnemeHMHOCMI, GillHA, eKOHOMIYHA HeCMAaOLIbHICMb, 102ICMUKa;
NIONPUEMHUYMBO, NICAABOEHHE BIOHOBIEHHSL.

Bohdan O. Burka, Mariana S. Shkoda
Kyiv National University of Technologies and Design, Ukraine
DEVELOPMENT OF E-COMMERCE IN UKRAINE UNDER CONDITIONS
OF DIGITAL TRANSFORMATION, MOBILE TECHNOLOGIES,
AND ECONOMIC INSTABILITY CAUSED BY MILITARY ACTIONS
The article substantiates that e-commerce in Ukraine is gradually becoming one of the key
mechanisms for adapting the national economy to contemporary challenges. During the full-scale
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war, it functions not only as an alternative sales channel but also as a critically important
infrastructure for maintaining entrepreneurial activity, employment, and consumer demand. The
digitalization of trade is accelerating under external pressure — on the one hand, due to the growth
of mobile traffic and the shift of consumer behavior to online environments, and on the other, due to
the limited physical availability of traditional retail formats. Under these conditions, e-commerce is
no longer just a technological option, but a necessity that requires rapid adaptation of business
models, logistics solutions, and modes of customer interaction. Particular attention must be paid to
issues such as digital inequality, regional disparities in access to online services, unstable
infrastructure, energy supply disruptions, and a decline in consumer purchasing power — all of
which directly affect the operation of e-commerce. Modern Ukrainian e-commerce is evolving
under conditions that demand constant restructuring. Businesses are implementing mobile
platforms, localizing logistics routes, strengthening their presence on social media, and working on
communication personalization. The resilience of the sector largely depends on the level of digital
competencies of entrepreneurs, their ability to self-learn, and openness to new managerial
approaches. At the same time, public initiatives in particular, the Diia.Business platform — play an
important role in creating a basic infrastructure that enables small and medium-sized enterprises to
continue operating under conditions of instability. The relevance of this topic stems not only from
the need to overcome the consequences of war but also from the formation of a digital foundation
for the future economy. Understanding the barriers that hinder the development of e-commerce, the
specific strategies businesses use for adaptation, and the role digital skills play in this process
enables more precise formulation of post-war transformation strategies. This study focuses on a
systemic analysis of constraints, behavioral models, and managerial practices under multilayered
crisis conditions. Ultimately, the level of digital flexibility will determine not only the capacity of
Ukrainian businesses to recover but also the long-term competitiveness of the national economy.
The decisions made today will shape the institutional memory and practices that will underpin the
business models of the digital age.

Keywords: ecommerce; digital transformation; mobile commerce; business adaptation;
digital competencies; war; economic instability; logistics; entrepreneurship; post-war recovery.

ITocranoBka mpoOJemu. EjrexTpoHHa KOMEpIiSs B Cy4aCHOMY CBITI BHUCTYMAa€ OIHUM 3
NPOBIAHUX HANpsMiB IU(PoBOT TpaHCPOpMallii EKOHOMIKH, OCKUTBKU came 4epe3 OHJIaiH-KaHaIu
3a0e3mevuy€eThCs THYYKICTh PHHKOBUX B3a€EMOJIIM, PO3MIMPEHHS JOCTYIYy O TOBapiB 1 MOCIyT, a
TAaKOXX ONTUMI3allisl BUTPAT y CUCTeMi BUPOOHMIITBA Ta CIOXKMBaHHA. B ymoBax rio0anbHOTO
nepexoay 10 mupoBUX MOCIICH BEeIeHHs 0i13HECY €eKTPOHHA KOMEPIIis Aenali Ounbline Ha0yBae
puC cTpareriuHoi iHPPacTpyKTypu sl 3a0e3MeYeHHs] €KOHOMIYHOI CTabUIBHOCTI Ta MiATPUMKH
Majioro W cepemHboro mignpueMHHUNTBA. Llei mporiec 0coOJMBO aKTyami3yeThCsi B KpaiHax, IO
3a3HAIOTh 30BHIIIHIX MOTPSCIHb, MOJITHYHOI TYpOYJEHTHOCTI ab00 BOEHHUX KOH(QIIKTIB, J€
TpaauIliiiHi (OpPMH TOPTIBII Ta JIOTICTUKU 3a3HAIOTh CYTTEBUX OOMexeHb. B YkpaiHi, 3 moyaTky
MTOBHOMACIITA0OHOT'O BTOPIHEHHS, CEKTOP €-COMmErce cTaB He JIMIIE OJHUM 13 He0aratbox CTIMKHX
KaHaTIB peami3amii TpoayKIlii, aje ¥ IHCTpyMEHTOM ajanTailii Oi3Hecy 10 yMOB BOEHHOI
€KOHOMIKH, 1110 JI03BOJISLE 30epiraTu KOMEpPIiHY aKTUBHICTh Ta MIATPUMYBATH CIIOKUBUYUN TOMUT Y
CKJIATHMX MaKpOCKOHOMIYHMX yMOBaX.

Pazom i3 TuM, PO3BHTOK €JEKTPOHHOI KOMepLii B yMOBax BiHU CYNPOBOIKYETHCS
YUCJIICHHUMHU Oap’epamu, cepell SAKUX HAWTOIIMPEHINIMMHU € C€HEepPreTHYHI mnepe0oi, MOpYyIIeHHS
JOTICTUYHMX  JIQHIIOTiB, 3HIDKEHHS  KYIIBEJIBHOI CIIPOMOXKHOCTI ~ HAacelleHHS, a TaKOoX
HEpPIBHOMIpHUN JO0CTYn 10 LH(POBOi 1HOPACTPYKTYpH B OKpeMux perioHax. L[i BUKIMKH
3aroCTPIOIOTh MUTAHHS MHUQPPOBOI HEPIBHOCTI, (PYHKI[IOHATBHOT BPa3MBOCTI MiJNPUEMCTB Ta
moTpeOu B OHOBJIEHHI O13HEC-MOJIENEH, sIK1 3aTHI OTMIEPaTUBHO aJIallTyBATHCS /IO 3MiH CEpeIOBHIIIA.
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BonHouac po3BUTOK MOOUIBHOI TOPTiBIi, BUKOPUCTaHHSA IUIAT(OPMEHHUX pillleHb, IHTETparis
MEPCOHAII30BAHOT AHANITHKKA Ta HOBUX (opMaTiB KOMYHIKAIli 31 CHOXMBA4YeM CBig4aTh PO
BUCOKHI piBEHb THYYKOCTI YKpaiHCHKHX OHJIaiH-013HECIB, 10 CTBOPIOE NIEPEAYMOBH Il OOYI0BU
OLTBIII CTIMKOT €KOHOMIKH B JJOBTOCTPOKOBIN MEPCIIEKTHBI.

Oco0nuBy poiib y I[OMY IPOIIECI BiAIrparoTh MU(GPOBI KOMIETEHTHOCTI MiANPUEMIIIB, SKi
3a0e3mevyloTh  3[aTHICTh 0 IBHAKOT TpaHcdopmarii  Oi3Hec-mporeciB, €PEKTUBHOTO
BUKOPUCTaHHS HAABHUX PECYPCIB 1 BIPOBaKEHHA 1HHOBAIiH y cdepi Toprismi. [linTpumka 3 Ooky
JIep’KaB Ta MDKHAPOAHUX IAapTHEPIB y BUIJIAAI OCBITHIX IHINIATHB, TPAHTOBHX IMpoTpaMm Ta
IHCTUTYLIHHOTO CYNPOBOAY CTBOPIOE YMOBHU JIsi 3MilHEHHS LHU(POBOI CIIPOMOKHOCTI Oi3HEC-
cepenoBuIa. 3pOCTaHHS poJii HedOpMabHOI OCBITH, peer-tO-peer HaB4YaHHS Ta IU(GPOBUX
wiathopM JAepikaBHOI MIATPUMKH, 30kpeMa Diia.Business, crnpusie GpopMyBaHHIO HOBOTO THUITY
M IMTPUEMHUIITBA, OPIEHTOBAHOTO HA CTIMKICTh, aJalITUBHICTD Ta TEXHOJIOT1YHY BIIKPUTICTD.

Y TakoMy KOHTEKCTi aKTyaJbHUM CTa€ MUTAHHS KOMILJICKCHOTO JIOCIIIXKCHHSI YNHHUKIB, 1110
CTPUMYIOTh PO3BHTOK EJIEKTPOHHOI KoMepIlli B YKpaiHi, aHai3y MpaKTUK ajanTarlii OHJaifH-
0i3Hecy Ta OLIHKM poJii HU(POBUX HABUYOK K (PpyHIaMeHTY i noaaibinoi Tpancdopmartii. Lli
MPOLECH MalOTh HE JIMIIE KOPOTKOCTPOKOBUM AHTUKPU30BUM XapakTep, aje ¥ JOBrOCTPOKOBY
3HAYYIIICTh Y (hOpMYBaHHI MEPEyMOB IS MiCIIBOEHHOTO €KOHOMIYHOTO BiTHOBIeHHS. KpiM Toro,
piBeHb IM(HPOBOI 3pIIOCTI MIAMPUEMHUIIBKOTO CEPEIOBHINA BXKE CHOTOJHI BHU3HAYAE SKICTh
€KOHOMIYHUX PpillleHb, 110 BIUIMBATUMYTh Ha KOHKYPEHTOCIPOMOXKHICTh KpaiHH B MailOyTHbOMY.
CaMe ToMy AOCHIIKEHHS €IEKTPOHHOI KOMEpIIii B yMOBax BIHU € HE JIMIIE HAYKOBO-TIPAKTUYHO
BOXIMBUM, alle ¥ BHU3HAYAJIBLHUM 3 OISy Ha JOBTOCTPOKOBY MOJEPHI3AII0 E€KOHOMIKH IS
MalOyTHIX TTOKOJIIHb.

AHani3 cyvacHoi Jitepatrypu. [lutanus nudposizaiii €eKOHOMIKH, PO3BUTKY IH(PPOBHX
HaBHYOK Ta ajianTalii manprueMHHUIITBA 10 BUKJIMKIB BIHHU aKTHBHO JOCITIKYIOTBCS B YKPaTHCHKIi
Ta MDKHApOJIHIA HAayKoBi jiTeparypi. ¥ poboTax 3a OCTaHHI 3—5 pPOKiB BHOKPEMJIEHO HU3KY
KJIFOYOBHX TEHJIEHITIH, 110 O€3M10CePeIHBO OB’ A3aH1 3 TEMOIO HAIIOTO JOCTIHKCHHS.

Hudposa Tparcdopmariis sk OCHOBa PO3BUTKY e-commerce. Y mocmimxerai H. Ctexko Ta
O. IlleBuyk mpoaHayizoBaHO TIOOANBHI TeHIEHIIT 1udpoBizalli 0i3HeCy. ABTOPH HAroJONIIYIOTh,
10 EJIEKTPOHHA KOMEpIlsl TpaHCPOPMYETbCA 3 TPaAULIAHOI (OpPMHU MPOAAXKIB Yy KOMILICKCHY
O13HEC-eKOCHCTEMY, € BaXJHMBY pOJb BIAIrparoTh nudposi miardopmu, big data, mobinmbHa
aHaTiTUKA Ta iHTErpOBaHi CEpBICH. IXHi BHCHOBKM MiATBEPIKYIOTh BaXIUBICTh MOOLIBHHX
TEXHOJIOTIH 1 ADKATAT-TIAXOIB JUIsl YCIIITHOTO (DYHKITIOHYBaHHS OHJIaH-013HeCy [3].

Cxoxy mnosunito migrpumye B.B. T'omonaif, sika y CBOili cTarTi JOCHIIKYy€ BILUIUB
nudposizaiii Ha PO3BUTOK EJIEKTPOHHOI KOMEpIlii, akKIEHTYI4YH Ha TOoTpedi OHOBJICHHS
HOPMAaTHUBHO-TIPABOBOTO 3a0e3MeueHHs. ABTOPKA IMiIKPECIIOE, IO €IEKTPOHHA KOMEPIIisl OBUHHA
OyTH 1HTErpoBaHa y 3arajbHy CUCTEMY ITU(DPOBOT €EKOHOMIKH, a 1i PO3BUTOK 3aJICKUTH BiJ OajgaHCy
MiX IM(POBUMH IHHOBALIISIMU Ta IPABOBUMHU rapaHTisiMu [4].

CorianbHO-eKOHOMIYHUI BIJIMB BIHHW Ha €JIEKTPOHHY KOMEPIlif0. AHAII3YIOYH BUKJIHKU
BOEHHOT0 Yacy, BapTO 3BEpPHYTH yBary Ha podorty 3. KoBanbuyk, €. Pynniuenko ta A. Illtanrpera,
B SKId CHCTEMHO pO3IJIIHYTO BIUIMB BIMHM Ha COIIaJbHO-CKOHOMIYHI CHCTEMH YKpaiHW,
BKJIIOUatouu 1uQppoBuid 6i3Hec. J[oCHiTHUKK CTBEpDKYIOTh, IO BilfHA HE JHIIE AecTadimi3yBala
(bi3uYHYy JIOTICTHKY, @ 1 CTBOpHWJIA PU3UKH IS KiOepiH(PACTPYKTYpH, NOCTYIY J0 €IEeKTPOSHEPTii
Ta IHTEPHETY, 110 0e3MocepeIHHO BIUIMHYJIO Ha €JIEKTPOHHY TOPriBio [2].

[{i BUCHOBKH Y3TO/DKYIOTBCS 3 TIOMEPEIHIMH JOCTIDKCHHSIMHU, € HaroJjomIeHO Ha
KPUTHYHIN poii IU(PPOBUX KOMIIETEHIIH, aAanTUBHOCTI Ta MiATPUMKU OHJIAMH-013HECY B yMOBax
kpusu [1].

BaxJimBuM acnekToM € MiAroToBKa KaJpiB i HU(PPOBI KOMIETEHTHOCTI. Y cepil JOCHiIKEeHb
JIL.M. KonecHukoBoi Ta ii KOJer OCHOBHA yBara mpUAUIIETbCS HEPOPMaTbHIM OCBITI Ta IU(POBUM
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HAaBUYKaM SK BXIMBOMY (aKTOpPY PO3BUTKY BIPTyaJlbHOTO MIiANMPUEMHUIITBA B YMOBaX
HEBH3HAYEHOCT. ABTOPKa CTBEPJIXKYE, 110 HOB1 MOJIEI MIANPUEMHHIITBA MOTPEOYIOTh KPUTHUUHOTO
MUCIICHHSI, 3JaTHOCTI JO caMoopraHizamii W BUKOpUCTaHHA UU(GPOBUX IHCTPYMEHTIB IS
MmacmtabyBaHHs OizHecy [1].

OTxe, oryaa HAyKOBOI JIITEpaTypu MIATBEPAXKYE, MO €(PEKTUBHUI PO3BUTOK E€IEKTPOHHOI
KoMepitii B ymoBax nudpoBoi Tpancdopmarliii Ta BOEHHOI HECTaOIIbHOCTI € MOKJIMBUM JIUIIE 3a
YMOB HAJIEXKHOI 1HCTUTYUIHHOI MIATPUMKH 3 OOKY Jep>KaBH, YAOCKOHAJCHHS HOPMAaTHBHO-
MPaBOBOTO 3a0E3MEUEHHS, a TaKOXX TOTOBHOCTI BJIACHHMKIB Oi3HECY 10 THYYKOI ajamTallii CBOiX
6i3Hec-mopneneil. OcobnuBe 3HAYEHHS Ma€ IMIArOTOBKA MIANPHUEMINB, 3JaTHUX NPAIIOBaTH B
JTUHAMIYHOMY THU(PPOBOMY CEpEIOBUII, 10 MOTpedye GopMyBaHHS BIAMOBITHUX HAaBHYOK. Kpim
TOT0, Cy4YacHi JOCII/PKCHHsSI HaroJOMIyIOTh Ha HEOOXIIHOCTI BpaxyBaHHS O€3MEKOBHUX PHU3HUKIB i
JIOTICTUYHUX OOMEXKEHb, CIPUUYMHEHHUX BIMHOIO, IO O€3MmocepeHhO BIUIMBAIOTh HAa CTANICTh 1
eeKTHBHICTh (DyHKIIOHYBaHHS OHJIAltH-0i3Hecy [3, 5].

@opMyJIIOBaHHS WijJiel J0ocaiTKeHHss. METOr0 JOCHIKEHHS € BHUSBICHHS OCHOBHHX
YMHHUKIB, II0 CTPUMYIOTh PO3BUTOK €JIEKTPOHHOI KoMmepuii B YKpaiHi B yMoBax IH(POBOi
Tpanchopmariiii, MOOLTPHOT iPKUTaAMi3alii Ta EKOHOMIYHOI HECTaOUIbHOCTI, CIPUYUHEHOT
BIMICHKOBUMH HisiMU. J[7si MOCATHEHHS Ili€i METH MependavyaeThCs aHali3 CY4acHHX HayKOBHX
MIIXO/IIB IO PO3BUTKY €-COMMErCe, AOCiKEHHS BIUTHBY ITU(GPOBi3allii Ha Oi3HEC-MO/1eJi OHJIaiH-
KOMIIaHI{, a TaKOX BUSIBJICHHS JIOTICTUYHHX 1 Oe3meKoBUX Oap’epiB, IO MEPEUIKOIKAIOThH
cTabiTbHOMY () YHKIIIOHYBAaHHIO €JIEKTPOHHOI TOPTIBII.

PesyabTtaTn pociigxenHsl. OuLiHKa BIUTUBY IUQPoBOi TpaHcopmallii Ha €IEKTPOHHY
koMmepiiiro B Ykpaini. I[{udpoa Tpanchopmariiss craga OZHMM 3 OCHOBHUX YHMHHHUKIB 3MIHH
cydacHoro Oi3Hec-cepeqoBUIa, 0co0NMMBO Yy cdepl enekTpoHHOI Komepuii. BrpoBamxeHHs
U(GPOBUX TEXHOJIOTIH BIJKPUBA€ HOBI MOXKIWBOCTI [UIS YKPAaiHCBKHX MIANPHEMCTB — Bl
aBTOMaTH3alii MpOIECiB 10 IHTErpamii CKJIAAHUX AaHATTUYHUX CHUCTEM 1 MEpPCOHATI30BaHOl
B3aemoii 31 cnoxkuBaueM. Sk 3aznagae OECD, mudpoBi iHCTpYMEHTH T03BOJISIOTH YKPATHCHKHM
KOMIIaHISIM ITiJIBUIIIUTH JANTUBHICTH /10 BUKJIMKIB BIHU, CKOPOTUTH BUTPATH Ha iHQPACTPYKTYPY
Ta BUMTH Ha I7100aIbHI PUHKH 32 JTOMOMOTo1o maTdopm nudpoBoro excropty [11].

B ymoBax 3pocTaHHS BHKOPUCTAaHHS MOOUIBHUX TMPHUCTPOIB, BAXKIMBY pOJIb IOYHUHAE
BiirpaBaTd MOOUTBHA KOMEpIliA (m-commerce), sika OXOIUTIOE HOBY XBHWJIIO CIIOKHBadyiB. 3a
pesyabTatamMu aHamiTHKH Promodo, monax 68 % owmaiiH-3amMoBieHb B YkpaiHi y 2023 poui
3MIACHIOBAIUCH 13 MOOUTBHUX TPUCTPOiB [6]. Lle 3myImye Gi3HeC aKTHBHIIIC ONTHMI30BYBaTH CBOI
caiitm Ta tuiardgopmu mig mobile-first miaxing, a Takox IHTErpyBaTH MOOUIBHI JOJaTKH, push-
CTIOBIIIIEHHS Ta JIOKAJI30BaHy pekmamy. Lleit mepexia miarBepmkye 1 qocmimpkenHs [. MakcuMeHko,
7Ie MiIKPECTIEThCs oTpeda y UQPOBiii rpaMOTHOCTI MEPCOHATY Al €PEKTUBHOT'O BUKOPUCTAHHS
TaKuXx pimeHs [7].

[MapanensHO 3 MOOUIBHOIO  TpaHc(hOpMAIli€l0, YKPAaiHCHKUI  pPHHOK  TEpPEKHUBAE
mnatdopwmizamiro. Bee Oinblre kKoMmaHii Mpamiol0Th Yyepe3 BEIUKl OHJAHH-MalJaHYMKH, TaKi sSK
Rozetka, Prom, Etsy a6o Amazon. Ile mo3Bomsie iM 3HU3UTH BUTpaTd Ha BiacHy [T-
iH(}pacTpyKTypy Ta 30CEpEAMTHCS Ha MPOAYKTi, JIOTICTHIIl Ta KiieHTcbkomy cepsici. OECD
MiAKPECIIIOE, 10 caMe MAapKETIUICHCH CTajld TOYKOIO BXOAY B €NEKTPOHHY TOPTIBIIO JUIS THUCSY
MCII B Ykpaini, 0cOOIUBO MiCiIs TOYAaTKy TOBHOMACIITAOHOIT BifHHU.

Bapto 3a3naunTH, 110 TONPU 3HAYHUHN Tporpec, piBeHb HU(POBOT iHTErpallii yKpaiHChKHX e-
commerce KOMIIaHii BCe Ie MOCTYIMAaeThCS €BPONEHchKUM aHamoram. Tak, 3a qanuMu Statista [10],
YacTKa €JEKTPOHHOI KOMepIii B 3arajJbHOMy 00cs31 po3napiOHOi TopriBmi B YKpaiHi CTaHOBHTH
6mu3bko 8%, y Toil yac sk y kpainax €C — nonazg 14%. Lle cBiiuuTh npo HasBHICTH MOTEHLIATY
3pOCTaHHs, ajie TAKOX 1 PO ICHYBaHHS CTPUMYBAJIBHUX 0ap’€epiB, 30KkpeMa 0OMEXEHUI AOCTYH 10
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u¢poBoi iHPPACTPYKTYPH B OKPEMHX perioHax, HEAOCTAaTHId piBeHb LU(PPOBOi OCBITH Ta
HEBHU3HAYECHICTh Y PETYIATOPHIN cdepi.

Crae 3po3ymino, mo 1mudpoBa TpaHchopmalis € HE IUIIE IpaliBEpOM 3pPOCTAHHS
YKpaiHCBhKO1 €JIEKTPOHHOT KOMEpIIii, aje ¥ BUKJIMKOM, IO MOTPeOye CHCTEMHOI BIAMOBIAL — SIK 3
60Ky Oi3Hecy, Tak i1 Aep:kaBHOI MOJITUKU. be3 moganpmumx iHBeCTUIIIH Y IM(POBY iHPPACTPYKTYPY,
PO3BHTOK MOOUIBHHMX pillieHb, miatdopmizamii Ta muGpOBHUX HABHYOK IMEPCOHATY €JIECKTPOHHA
KOMEpIIisl pU3UKY€E BTPATUTH TEMIIH 3pOCTaHHS, HAOYTI IiJ] Yac nepuioi XBuiIi UQpoBizarii.

3
100%
80%
60%
40%
68%
20%
14%
8%
' 4
YacTka oHnaiH-3aMOBNeHb YacTka e-commerce B YacTka e-commerce B
yepes mobinsHi npucTpol y po3apibniit Toprieni Ykpainn po3api6Hii Toprieni B
nopieHaHHi 3 MK (Yxpaina, 2022-23 pik €C. 2022 pik

2022-23)

Hoicepeno: cknadeno asmopamu 3a [6, 7, 11, 15, 16].
Puc. 1. KiiouoBi uugposi nokazHukM e-commerce B Ykpaini Ta €C

Biitna kapauHansHO TpaHChOpMyBajia YMOBHU BEeJICHHS Oi3HECY B YKpaiHi, CTBOPUBIIN HOBY
peanbHICTh sl €JIEKTPOHHOI KoMepuii. Y HaBeJeHil TaOyuIli BUKIIAJAEHO OCHOBHI NMEPEIIKOAH, 3
SKAMH CTHKAlOThCS OHJIAMH-KOMMaHii B yMoBax HecrabinbHOCTI. KoxkeHn 13 Oap’epiB
CYNPOBOJ/UKYETbCA TMMOSICHEHHSIM HOro BIUIMBY Ha ONepaliifHi mnpouecH, iHQPacTpyKTypy Ta
B3a€EMOJIIIO 3 KIIIEHTOM.

Buxonsgun 3 momanoi iHpopmamii, MM 06auyuMoO, IO CTPUMYBAJIbHI YWHHUKU HE JIUIIIE
TaIbMYIOTh TEMITH PO3BUTKY €JIEKTPOHHOT KOMepIIii B YKpaiHi, ajie # GOpMyIOTh HOBY MapaurMmy
M(poBOro MIANPUEMHHUITBA, 1€ THYYKICTb, aJalNTHUBHICTh Ta CTIMKICTh MO KpHU3 CTaloTh

BH3HAYAIPHUMHU JJISI BIDKMBAHHS OHJIAH-013HECY B YMOBaXx BIMHH.
12
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Tabnuys 1

KuarwuoBi crpumyBajibHi GakTopH AJ151 PO3BUTKY €JIEKTPOHHOI KOMepIIii

B YKpaiHi B yMOBaXx BililHH

KirodoBi 6ap’epu

Omuc

MacoBaHi pakeTHI OOCTPIIM €HeprocUcTeMH YKpaiHM MPU3BOIATH 0 YACTHUX
BIIKJTFOYEHB €JICKTpOEHEepTii y Oaratbox perioHax kpainm. Lle Ge3mocepenHpo
BIUIMBAE Ha PoOOTY OHIAH-TUIAT(OpM, HEHTpiB 00poOku 3amoBieHb, call-

Enepreruuni .. . . . . .
Hepe6oi Ta IEHTPIB 1 CKJIAIIB, JIe 30epiracTbcs MPOMYKILis. ]ill[cyTHl’CTB CIEKTPUKH TAKOK
iH(pacTpyKTypH YHEMONITUBIIOE  BUKOHAHHSI 6a30131/1x' orepauiid, TMOB’s3aHUX 3 I1HTEPHET-
e TOCTYIIOM, 6aIJ.IKlB.CI)KI/IMI/I TPAH3AKIIAMA  Ta  MPOLECHHIOM  3aMOBJIEHD,
3HMKYIOUM HAIIMHICTH OHJIAWH-CEPBICIB B OYaxX CIOXKMBadiB. Sk 3a3Hadae
OECD [11], eHepretnuHa Bpa3IWBICTh CTa€ OMHIEI0 3 TOJOBHUX 3arpo3 IS
cTiiikoro (¢yHKIiOHYBaHHS M(poBUX Oi3HEC-Mozesel B YKpaiHi.
VY neskux oOnactsax YKpaiHH, 0COONMBO B MPU(PPOHTOBHX ab0O THUMUYACOBO
OKYIOBaHUX TEPHUTOPIAX, CIOCTEPIraeThCcs CYTTEBE TOTIPIIEHHS  SIKOCTI
OOMexeHHuH  |IHTEpHET-3B’sI3Ky a00 HOro moBHa BiACYTHICTh. Lle cTBOpIOE 3HAUHI TPYAHOILI
JOCTYII JI0 JUIsl  KIHIIEBOTO CITOKMBada, YHEMOJXKJIUBIIIOE TIOBHOIIHHY KOMYHIKAIIO 3
IHTepHeTy Ta  |MPOJABIIEM, a TAaKOX OJIOKYe oriaty abo BiJICTE)KEHHs 3aMOBIIeHb. J[01aTKOBO,
JIOTICTHYHA MOPYIIECHHS TPAHCIIOPTHOI JIOTICTUKH Y 3B’A3KY 3 PYWHYBAHHSIM JIOPIT, MOCTIB 1
(parMeHTaIlisi B |BOK3aJiB MPU3BOJATH A0 3aTPUMOK Y JOCTaBIli Ta 3017bIIEHHS BUTpAT Ha
perionax nepeBe3enns. 3a ganumu LateShipment.com [13], monan 40% oninaitH-0i3HeciB
B YKpaiHi MOBIIOMUIIM PO CEPHO3HI TPYAHOII B JOCTaBIll TOBapiB y mepii
LIICTH MICAIIB [IOBHOMACIITAOHOT BIfiHMU.
VYHacHiIoK BTpaTH poOOYHUX MICIb, CKOPOUYCHHS TOXOMIB Ta TCHXOJIOTIYHOTO
Mainns CTpecy, 3HayHa YacTHHA CIOXKUBAdiB CKOPOTHIIA CBOi BUTpATH. Oc96nHBo e
. . |CTOCYETBbCS CETMEHTY HENpOJOBOJIBYUX TOBAPIB, 30KpEMa EICKTPOHIKH, OISATY
KYTiBEIbHOT - .
CMPOMOTKHOCTI Ta 00YTOBOI TEXHIKH. 321. CTIOCTEPEKCHHAMH Prpmodo [?], y 2022-2023 pokax
HACeIeHIS T2 plﬂGyHOCﬂ CYTTEBE 3MillleHHS y TOBE/HI OHIAHH-CIOXHMBAYA — BiJ
SArAILHE IMITYJIBCHBHUX TOKYIOK 10 TparMaTUYHUAX 1 (yHKIIOHATBHUX BHUTpar. lle

SHUKCHHS ITOIINUTY

3MYCHJIO KOMIaHii MeperyisigaTi CBoi MApKEeTHHIOBI CTPATeETii, 3HWKYBATH 11HH,
BIPOBAKYBATH IIPOTpaMu JIOSUTBHOCTI ab0 (okycyBaTucss Ha MPOAYKTaxX
nepuioi He0OXiaHOCTI.

HecrabiabHicTh
TJIaTHKHUX
CUCTEM Ta
0OMEXKEeHHS y
¢binaHcoBii
iH}pacTpyKTypi

[udposi maaTixkHI IHCTPYMEHTH MPOJAOBXKYIOTH MPAIIOBATH 3aBISKH 3yCHIIISIM
6ankiB Ta HanionanpHOTrOo 6aHKy YKpaiHu, y nepioau 3arocTpeHHs 00MoBuX Iiif
TPAIUISIOThCS TPYAHOIII 3 aBTOPH3AIE€I0 TpaH3akKiik, mepedoi y poboTi
TEepMiHaNIB, BIJCYTHICTb IHTEpPHETY Ha TOYKax BHJA4l 3aMOBIEHb. Jleski
MDKHApPOJHI IUIATDKHI CHUCTEMH THMYAcOBO NPHUIHUHSIM OOCITYrOoBYBaHHS
YKpaiHCBKHUX CepBiciB ab0 3ampoBa/KyBalIM JOAATKOBI OOMEXKEHHS IIOA0
BUBeACHHS KomTiB. lle cTBoproe Oap’epu It PO3BUTKY KpOCOOpAEpHOI
TOPTiBJI Ta 3HWXKYE JTOBIPY IO OHJIAMH-OIIJIAT CEPEe] YACTUHU CIIOXKHMBAYIB.

Hoicepeno. cucmemamuzoeano asmopamu Ha ochogi [6, 8, 11-14].

B ymoBax

3aTsHKHOI BOEHHOI KpHU3M YKPAaiHChKI OHJIAfH-KOMMAHIl 3MYIIEHI HE JIMIIe

3a0e3nevuyBaTn 0a30By omeparliiiHy cTaOiIbHICTh, ajie ¥ ONEepaTUBHO BIPOBAIKYBATH aallTalliifH1

MEXaHI3MH,

IO JO3BOJIAIOTH 30epiraTd pPHHKOBY TIO3MIII0 B  CUTYyalil

HEBU3HAYEHOCTI.

JlocmiKeHHsT TOKa3yloTh, IO OCHOBHUMH BEKTOpaMH aJamTailii CTadd pPeCTPYKTYpH3aIlisd
JIOTICTUYHHMX TPOIIECIB, MEPEOCMHUCICHHS KOMYHIKAIHHUX CTpaTerii, AuBepcHdiKallisl KaHaiB
MPOJIaXy, a TAKOXK aKTHBI3aIlisl MU(POBUX 1HBECTHUIIIM Y BHYTpIIIHI Oi3Hec-iporiecH [8, 11].
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OnHUM 3 KIIIOYOBUX HAmpsMiB ajanTamii cTayio 3MilleHHS (QOKyCcy Ha JEIEeHTPaTi30BaHy
JoricTuky. Yepes BUCOKI pU3UKH Ha NEHTPATBHUX CKIIaJaxX y 30HaX, HAOIMKEHUX 10 OOMOBHX JIiH,
HiANPUEMCTBA TOYATIH BIIKPUBATH PETIOHANBHI MiHI-CKJIQAM Ta BHUKOPHCTOBYBATH OLIbII THYYKI
JAHIIOTH TIOCTadaHHs. Taka cTparteris A03BOJIMJIA MIHIMI3yBaTH BIUIUB TOYKOBHX OOCTpIIiB Ha
3arajbHy 3/1aTHICTh BHUKOHYBaTH 3aMOBJICHHS Ta 3MEHIIMTH TepMiHU jaocTaBku. Lled miaxin
aKTUBHO MIATPUMYETHCS TPHBATHUMH JIOTICTUYHHMH omepartopamu, 3okpema "Hosa Ilomra" Ta
"Meest", sIKi iHBeCTyBaJIl y CTBOPEHHS pe3€pPBHHUX Xa0iB y 3aXiTHUX perioHax.

[lapasenbHO 3  JIOTICTUYHUMH  PIMICHHSMH  aKTUBHO  pPO3BUBAIOTHCS  CTparerii
0araToKkaHaJLHOTO 3AJIyUY€HHS KIIEHTIB, L0 IependavaroTh BUKOPUCTAaHHS KUTBKOX HU(PPOBUX
TOYOK KOHTaKTy: MOOIUIBHUX 3aCTOCYHKIB, MECEH/UKEpIB, email-MapKeTHHTy, COLiaIbHUX
wiaTgopm ta 4aT-00TiB. 3a gociimkeHHsM Promodo [5, 6], 3pocTanHs KOHBEPCIHHOCTI HAHOLIbIIIE
CIIOCTEPITaIOCs B KOMITaHiH, sIKi IHTErpyBaIn 4aT-00TH I miaATpuMKHU KiieHTiB y Telegram/Viber
Ta ajantyBaiu iHTepdericu mig MoOUIbHI mpucTpoi. Taka opieHTanis Ha "OE3IIOBHY B3aeMOJi0" 3
KOPUCTYBa4eM CTa€ HE JIMIIE PEAKIi€l0 Ha 3MIHY CIOXXHBYOI IOBEIIHKH, a W CTpaTeridHOI0
BIJIIIOBIIIO HA (parMEHTOBAHICTh HU(POBOTO CEPEOBUIIIA B YMOBAX BIHHHU.

[lle omHMM I1HCTPYMEHTOM ajamnTarlii CTaJ0 BUKOPUCTAHHS aHATITUKH JaHUX IS
JMHAMIYHOI 3MIHM aCOPTUMEHTY, I[IHOBOI MOJITHKH Ta CEerMeHTaulii puHKYy. 30KpeMa, KoMMaHii 3
IHCTpyMEeHTaMH big data aHami3ylOTh KYIIBEIbHY TOBEAIHKY B PO3Pi31 PETiOHIB, JOCTYITHOCTI
JOCTaBKM Ta €KOHOMIYHOT aKTMBHOCTI HaceneHHs. lle m03Bosse MBUAKO pearyBaTé Ha JIOKaJIbHI
3MIHU TIONUTY, MPOTOHYIOYM PEJIEBaHTHI TOBApHI KaTEropii, aganToBaHl IMiJl OOMEXEHUN OI0KET
cnioxkuBaya. Po3Butok takoro tumy data-driven ynmpaBiiHHS MiATPUMY€ETHCS TAKOXK MIKHAPOIHUMHU
TOoHOpaMu — y Mexax nmpoekTiB mudposoi monomoru Ayt MCII Bix USAID ta EU4Business.

AKTyalbHAM TaKOX CTaJl0 MacoB€ BIPOBAKEHHS THYYKHUX MOJENel yIpaBiIiHHS
MIEPCOHAJIOM, II0 BPaxXxOBYIOTH SIK (hi3W4UHy HeOe3MNeKy, Tak 1 HeCTaOUIbHICTh pUHKY Tipari. OHmaiiH-
KOMIaHii Jenani dYacTille 3acTOCOBYIOTh BiJJIQIEHy MOJENb Ipalli, MOTOJMHHY 3alHATICTb,
riopunHi Gpopmartu B3aemosii 3 komanaoro. lle He nmume migBuIye Oe3MeKy MpaIiBHUKIB, a W Jae
3MOTY OIlepaTHBHO MaciuTabyBaTH Oi3Hec 0e3 MOCTIHHUX BUTpAT Ha YTPUMaHHS O(iICIB 1 MITaTHUX
OJTMHHIIb.

3HayHa yBara TaKOXX MPHUAUISETHCS aanTaiii KOMYHIKAIifHOI eTWKH, M0 BPaxoBYE
EMOIIHHNUNA CTaH CIOXXHBAYiB y KPU30BHMA TMepioA. BpeHam MOCTymoBO BiJAMOBISIOTHCS Bij
arpecMBHOTO MApKETUHTY Ta MEpPeXOAsITh J0 MOJeJei, MoOyJOBaHMX Ha JOBipi, COIaJIbHIN
MiATpUMIIL Ta Tipo3opocTi. Kommanii, sKi y cBOiil 30BHIIIHIN KOMYHIKAIlli BIIKPUTO JTEMOHCTPYIOTh
COLIaJIbHY 3aJIy4eHICTh a00 MIATPUMKY apMii, OTPUMYIOTh BHIIY JOSUIBHICTE 3 OOKY ayIuTOpii, Mpo
10 CBIAYaTh PE3YIbTaTH JOCTIIHKEHD KIEHTChKHUX BIATyKiB [11].

CrpareriuHa THYYKICTb YKpAiHCHKUX OHJIAMH-O13HECIB MPOSBISIETHCS HE JMIIE B
TEXHOJIOTIYHUX pIMIEHHAX, aje ¥ y 3JaTHOCTI JO CHCTEMHOTO TEPEOCMHCICHHS BHYTPINIHIX
npoIlieciB, opranizauii mparmi Ta myOmiyHoi KomyHikanii. Lle 103Bojsie He JuIe BUXKHUTH B yMOBax
BiifHH, aJie 1 3aKJIaCTH MOTEHIIaJ ISl CTIMKOTO BiTHOBJICHHS B MOCTKPHU30BHM MEPIOJ.

BucnoBku. IIpoBeneHe MOCHIIKEHHS JO3BOJWIO BHSBUTH CHCTEMHI (aKTOpH, IO
TaIbMYIOTh PO3BHTOK EJICKTPOHHOI KOMepIlii B YKpaini B yMoBax mudpoBoi Tpancdopmarii Ta
TpHUBaJIOi BOEHHOI HECTAOUIBHOCTI. AHaNi3 CBITOBOIO Ta YKpPAiHCHKOIO JOCBiAY IIOKa3as, IIO
KITIOYOBUMH BUKJIMKAMHU 3aJTMIIAIOTHCS CHEPTeTHYHI PU3HMKH, MOPYIICHHS JIOTICTHYHHX JIAHITIOTIB,
HecTaOUIbHICTh (DiHaHCOBOT 1H(PACTPYKTYypH, a TaKOX 3HAYHE 3HIDKEHHS IJIaTOCIIPOMOKHOTO
monuty. Lli oOMeXeHHs BHMararoTh OIEPATUBHOI afanTailii 3 OOKy Oi3HeCcy Ta CTPYKTYpHOI
HiATPUMKH 3 OOKY J€p’KaBHUX 1 MUKHAPOJIHUX 1HCTUTYIIIH.

Boanodac mocBin yKpaiHCHKMX OHJIAWH-KOMITaHIM JEMOHCTPYE BHCOKHH PiBEHb THYYKOCTI
Ta iHHOBamidHOCTI B yMoBax Kpu3u. Cepen e(eKTUBHUX CTpaTerii BapTo BiAZHAYUTH
JEIEHTpaTI3aIlil0 JIOTICTUKH, JauBepcu(dikaiiro IU(PPOBUX KaHAIB, AKTUBHE BHKOPHUCTAHHS
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aHATITHKY, 3MIHM y Qopmarax B3aeMOil 3 KJII€HTaMH, a TaKOX 3pPOCTaHHSA POJIi COLIaJIbHOI
BiAmoBimanbHOCTI Oi3Hecy. I[ludpoBi TexHONOrT BIAIrPaIOTh KIIOYOBY pPOJIb Y 30EpEKEHHI
(GyHKIIOHABHOCTI €-commerce, OHAK IX MOBHOLIHHE BIPOBAKCHHS MOJJIMBE JIHMILIE 32 YMOB
IT1IBUIICHHS TU(PPOBUX KOMITETSHIIIH T ATPUEMIIIB.

JlocmiKkeHHsT MiATBEPANIIO, 0 MOJANBIIMKA PO3BUTOK €IEKTPOHHOI KoMepuii B YKpaiHi
3QJIOKUTh BiA TphoX (GyHAaMeHTaANbHUX HanpsmiB: (1 3abe3nedeHHs cTaysocTi IU(pPoBOT
1HGPACTPYKTYpH Ta JIOTICTUYHUX CHCTEM; 2) MIITPUMKH OCBITHIX MPOTrpam 3 PO3BUTKY IHU(PPOBUX
HaBHYOK MiANpHeMIIiB; 3) GhopMyBaHHS aJalTUBHOTO PETYJISATOPHOTO CEPEAOBHINA JJIs OHJIAWH-
TOPTiBJIi B YMOBaX BilfHH Ta MOCTKPU30BOTO BiHOBJICHHS.

[TepcnekTHBY MOAAIBIINX JOCIIIKEHB MOJSITAI0Th Y TIUOIIOMY aHajli31 MOBEAIHKOBHUX 3MiH
YKpaiHCBKUX CIOKUBaUiB y HU(POBOMY CEpeIOBHILI, BUBUEHHI €()EKTUBHOCTI JIepKaBHOT MOTITUKU
y cdepl MATPUMKH €-commerce, a TaKOX MOPIBHSAHHI aJanTaIlliHUX CTpaTeriii yKpaiHChKHX
KOMIIaHii 3 TOCBIJIOM KpaiH, 110 Nepe0yBaloTh y CTaHi TPUBAIUX Kpu3 a00 KOHQIIKTIB. Pe3ynpratn
TaKoro MDKIMCIMILUTIHAPHOTO aHATI3y MOXYTh CTaTH OCHOBOIO JUIsl PO3POOKH JTOBFOCTPOKOBHX

CIICHapiiB pO3BUTKY LIU(PPOBOi EKOHOMIKU B YKpaiHi.
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ASSESSMENT OF BUSINESS ACTIVITY AND PROFESSIONAL ORIENTATION
OF PERSONNEL OF BUSINESS ENTITIES

The article presents the results of research on the assessment of business activity and
professional orientation of personnel of business entities. It is substantiated that in the conditions of
modern management, high requirements are imposed on the accounting of socio-psychological
factors that affect intellectual activity. In this regard, within the framework of the general strategy
of intellectual capital management and based on information from the knowledge base about the
intellectual potential of employees, managers need to form potential additional intellectual
products and services that can be useful in reorienting the professional activities of personnel and
assessing business activity. It is proved that intellectual capital is the basis for ensuring competitive
advantages of modern enterprises. These advantages are determined by the adequacy of the
intellectual potential of employees and effective management, which creates conditions for the
disclosure of personal professional and collective skills. Attention is focused on the fact that
currently the traditional relationship between employees and the administrative management of
enterprises is in crisis in the short term. The development of new strategies, personnel policies and
approaches to personnel management requires time, economic overload and taking into account the
impact of war. To solve this problem, the authors proposed a model for determining the
organizational and economic feasibility of attracting intellectual potential based on outsourcing.
The conceptual framework for managing personnel development proposed by the authors can serve
as tools for internal management of the reproduction of intellectual capital of enterprises.

Keywords: business; business activity; innovative potential; management; personnel;
personnel selection; professional orientation; retraining.

JIwavmuiaa M. I'anymak-€dimenko
Kuiecokuit nayionanvHuil yHieepcumem mexnon02iii ma ou3ainy, Yxkpaina
Sun Kocida
Crosaubkuii ynigepcumem ciibcbk020 2ocnooapcmea ¢ Himpi, Cnosauuuna
Cans I'onrera
Yuisepcumem npuknaonux nayk «/laeocnae Pyscuuxa» y Bykoesapi, Xopeamisn
OIIIHKA JIIJTIOBOI AKTUBHOCTI I IPO®ECIMHOI OPIEHTAIIT
MHNEPCOHAJIY CYB’EKTIB TOCIIOJAPIOBAHHSA

B cmammi npedcmasneno pezyiomamu  00CniodceHb, U000 OYIHIOBAHHS  OL1060I
axmuenocmi i npocghecitinoi opienmayii nepconany cyo’ekmie cocnodapiosants. QbepyHmosano,
Wo 8 YMOBAX CY4ACHO20 20CNOO0APIOBAHHS Npeo ABNIAIMb BUCOKI UMO2U 00 00Ky COYIANbHO-
NCUXOJIO2TUHUX YUHHUKIB, WO YUHAMb GNIUE HA IHMENeKMYalbHy aKMueHicmo. B 36’a3ky 3 yum y
PamMKax 3a2anvHoi cmpamezii YnpasiiHHa iHMereKmyalibHumM Kanimaiom i na niocmasi inghopmayii
basu 3HaHb NpPo  IHMENeKMYAaNbHUll NOMeHYidl CniepoOIMHUKIE, MeHedHcepam HeoOXIOHO
dopmysamu nomenyitini 000amKo8i IHMENEeKMYAIbHI NPOOYKMU MA CeP8icU, SAKI MONCYMb Oymu
KOpUCHUMU Npu nepeopichmayii npoghecitinoi  OisibHOCMI NepcoHany ma OoyiHyi Oinosoi
akxmuenocmi. [losedeno, wo iHmeneKmyanbHull Kanimaui — oCHO8a 3a0e3nedeHHsi KOHKYPEHMHUX

18



ISSN 2786-5398 IMPOBJIEMHU PO3BUTKY
ZKypHas cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
aociimkenn, Ne 6(23), 2024

nepeeaz cyuacHux nionpuemcms. L[i nepesacu usHauaomvcsi 0OCMAMHICMIO IHMENEKMYATbHO20
nomeHyiany CniepoOIMHUKIE | epeKmusHUM YNPAGIIHHAM, WO CMBOPIOE YMOBU Ol PO3KPUMMSL
ocoducmicnux npogheciinux i KOJNEKMUBHUX HABUHOK. AKYeHmoGaHo yeazy Ha me, W0 HaApasi
mpaouyitine BIOHOUIEHHS MIJNC NPAYIGHUKAMU | AOMIHICMPAMUBHUM YRPABIIHHAM NIONPUEMCING €
KPU308UMU 8 KOPOMKOCMPOKo8omy nepiodi. Pospobka Hosux cmpamezii, Kaopogoi Nonimuku i
nioxo0ié 00 YNpasIiHHA NePCOHANIOM BUMALAE H4ACY, eKOHOMIYHO20 NePeBaHMANCeH s | 8PaAX)8aHHs
gnaugy eiunu. [na eupiwenns yici npobiemu asmopamu 3anponoHO8AHO MOOelb BU3HAYEHHS
Op2aHi3ayitiHoi ma eKOHOMIYHOI OOYLTLHOCMI 3ANYYeH s ITHMENEeKMYAIbHO20 NOMEHYIANY HA OCHOBI
aymcopcuney. 3anponoHosami asmopamu  KOHYENnmyaabHi OCHOGU YNPAGNIHHA PO3GUMKOM
NEePCOHANY MOJCYMb  CNY2Y8amu IHCMPYMEHMAMU 6HYMPIWHbLO20 VNPABLIHHA GIOMBOPEHHAM
IHMeNeKmyanibH020 Kanimaiy niOnpuemMcms.

Knrwowuosi cnoea: 0Oisnec, 0inosa axmusHicmbv; I[HHOBAYIUHUL NOMeEHYIan;, YNPAGIIHHI,
nepcouan; niobip nepconany; npogeciina opienmayisi; nepexeanigikayis.

Problem statement. In the process of solving diverse tasks of intellectual resource
development management, in particular, making decisions on the feasibility of outsourcing
knowledge, the company's management needs to have detailed information about employees, the
most important component of which is information about the business activity and professional
orientation of the personnel.

Unresolved parts of the problem. In the process of forming a human resource, with an
orientation towards improving the quality of the intellectual product, based on the adopted concept,
developed models and methods, the business activity of the company's employees is assessed. The
algorithm for implementing the methodology for assessing potential opportunities (“resources” in
the aforementioned concept), performance results and reputation of an employee in the team
contains five stages:

1) creating an information base;

2) structuring the system of indicators;

3) setting primary indicators and translating them into relative values;

4) calculating level and index indicators;

5) forming a qualitative assessment of the state of the human resources of the unit ("expert's
resume").

The developed methodology allows you to obtain information about personnel activities
from the perspective of Total Quantity Management (TQM) at the enterprise.

The purpose of the article is to study the methodology for assessing business activity and
professional orientation of enterprise personnel.

Analysis of the main articles by research problem. Currently, the labor market is
considered the most turbulent of all markets and is characterized by the most acute struggle for
talents, knowledge and competence of specialists [4, 8]. The conditions of interaction of employees
with the enterprise are becoming more severe, their loyalty to organizations is decreasing, and
mobility is increasing. Frequent job changes lead to significant costs for enterprises, the need to
recruit and retain personnel. In this regard, the following aspects of analysis were selected to
characterize the state of personnel and determine the development prospects: personnel structure,
dynamics of movement and requirements for the main categories of personnel.

Presentation of the main material The concept of "Three P", implemented in the
developed methodology for assessing the business activity of personnel, and the open structure of
the indicator system allow:

- to logically build a system of values, using as a basic intangible resource the potential
capabilities of the enterprise's employees;
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- to orient the activities of personnel towards the implementation of the strategy developed
by the management through their motivation and stimulation to increase competence and
professionalism;

- to evaluate the results of work, predict and reveal problems, even according to "weak
signals™;

-to observe, analyze and characterize the general state of the socio-technical system
operating in a complex and dynamic environment;

- to assist enterprise managers in forming groups and developing effective solutions.

It implements a systematic approach based on the principle of "part to total”, that is, from
assessing the activities of an individual employee to assessing the effectiveness of the functioning
of the entire enterprise — a manufacturer and supplier of quality products (services).

All assessments are dimensionless and are expressed in relative indicators, called level and
index quality indicators.

Level indicators are determined by the sum of the products of indicators by their weight
coefficients, which are set, as a rule, by expert means.

Index indicators are determined by the ratio of level indicators or parameters taken for the
current (t) and past (baseline — b) periods, in dimensionless integers, fractions, percentages. A single
algorithm is used to calculate level and index indicators.

The information base is built taking into account the concept of "Three P" and contains data
necessary for assessing resources, results and reputation.

To assess the resource capabilities of personnel, characteristics of subjects and indicators
characterizing professional results over the past period of work are collected. To assess the results,
data on the values of primary indicators are collected. When assessing the reputation of an
employee, indicators of activity efficiency, productivity and surveys of team members are
compared.

The most difficult stage is considered to be the structuring of the system of indicators by
hierarchy levels, taking into account the logical relationship between them. Thus, primary ()
indicators constitute the first (lower) level, group (6) indicators constitute the second level,
summary (0) indicators constitute the third level, and so on. At the last (upper) level, an integral
assessment is formed. The complexity of this stage is explained by the variety of requirements,
conditions, characteristics, cause-and-effect relationships, as well as the tasks solved by the system.
However, it is here that the greatest opportunities for creativity are hidden, since the hierarchy of
indicators must accurately characterize the features of the assessed subjects. Primary indicators can
be specified quantitatively in the appropriate units of measurement - percentages or points. For the
assignment in points, four-, five-, and ten-point qualimetric scales are usually used. Given the
heterogeneity of the primary indicators, the latter must be recalculated (taking into account the
target trend) by comparing the values obtained for the current and past periods.

The target trend "The more, the better" (for example, in relation to the productivity of
developers) is determined by comparing the values of the indicators

T
o
i

and the target trend "The less, the better" (for example, in relation to costs), on the contrary:

&
7 =
;

Thus, the relative primary indicator (n_i"0) can take on the following values:
n_i"0 = 1, which means the invariance of the indicator during the observations;
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n_i*0 > 1 — indicates an increase in the value of the indicator;

n_i"0 < 1 — characterizes its decrease.

In order to move on to relative values, it is enough to compare the actual value of the
primary indicator at the current moment of time with the base value of this indicator. As a base
value, you can take a standard, standard, ideal — a progressive value achieved in other firms,
countries or planned at this enterprise.

If, when compared with the ideal, the relative value of the primary indicator turns out to be
equal to one, then the result can be considered optimal (i.e., there is no need to spend unnecessary
resources and efforts on exceeding the ideal).

To calculate the level group indicators (J), relative primary indicators (n_i"0) are used,
"weighted" taking into account their weight (qi)

6 =2Xi'n; a;.
where i=1+n; n is the number of primary indicators combined into a group indicator.

The calculation of summary indicators is carried out similarly:
— o
6=2"8"q,

where j=1+m; m — the number of group indicators combined into a summary indicator.

Calculations of indicators of the following levels are made in the same way.
Finally, an integral assessment is formed. Weight coefficients are set by experts, and )

=1,

To track the dynamics of changes in level indicators, an index assessment is used, which can
be obtained by comparing level indicators for the current and past periods, which are taken as a
reference base. The index assessment is expressed in percentages or dimensionless numbers. Taking
into account the target trend, index indicators are determined as follows:

J 8=6"1/6"6 ; ] _0=06"1/6"6 — in integers or fractions or
J 8=6"1/6"6 x100%; J 0=6"1/6"0 x100% — in percentages.

Thus, using the index indicator, it is possible to determine the trends of changes in the
activities of each employee.

The application of this technique is illustrated by the example given in the Table 1. When
filling out the table, the status (Si) of the employee is first indicated — the position he occupies in the
unit. The status values are set by the manager. This technique uses five status values from 0 to 4.

The range of status values from 0 to 1 corresponds to low values of the primary indicators.
The range of values from 3 to 4 indicates high status.

Information about the resource "base™ of an employee — a management subject is updated
annually in the event of advanced training, is used in the assessment of the knowledge base and is
stored in the unit to determine the business activity index, such a calculation can be carried out
quarterly, accumulating data for managing the employee's career. It is advisable to analyze data on
performance results quarterly (as planned tasks are completed) and take them into account when
assessing the group's performance.

The assessment of the reputation of the subject can be carried out less often, for example,
once every three years or when an employee is transferred to another position. Weighting
coefficients are established by expert means and stored for a long period to prevent distortion of
assessments.
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The information obtained as a result of evaluating the elements of the "Three P" concept of
each responsible employee of the enterprise allows you to form a "picture” of the intellectual
resource of competencies and professionalism, radically change and accelerate the selection of
personnel, improve the system of motivation and stimulation of activity in the necessary areas, and
purposefully manage the development of personnel in the process of forming and multiplying the
intellectual capital of the enterprise.

Conclusions and research prospects. Personnel development is the basis of a strategic
orientation towards strengthening the competitive advantages of enterprises, which determines the
particular relevance of the theoretical elaboration and methodical formalization of the process of
developing personnel management:

The proposed approach allows us to study various strategies for enterprise development and
explains the trends and features of the interaction of entities in the external environment. Each
component of the concept changes over time and is subject to the actions of many factors. This
allows us to study the dynamics of the development of entities, characterizing different situations
that differ in the values of the resource, result and reputation.

Long-term observations of behavioral reactions of personnel and diagnostic studies of
actions of various types, systematically conducted by the author, revealed the need to improve
manageability and operational adoption of optimal management decisions in conditions of
significant uncertainty based on modeling methods.

Taking into account the fact that the presented concept has an "open architecture” — a
variable set of performance evaluation criteria, modeling of organizational development processes
was performed in the ARIS system. The methodology of this system, which is a leader in the field
of modeling the activities of enterprises, is fully consistent with this concept.

The management of the intellectual capital of the enterprise is associated with providing
managers with complete, reliable and timely information in this area. This area is vital for
enterprises, the effectiveness of which directly depends on the creative intellectual activity of key
specialists. In this regard, managers are faced with the acute problem of determining the feasibility
of attracting specialists on the basis of outsourcing. To solve this problem, the author proposed a
model for determining the organizational and economic feasibility of attracting intellectual potential
on the basis of outsourcing.

Thus, the conceptual foundations of personnel development management proposed by the
authors can serve as tools for internal management of the reproduction of intellectual capital of
enterprises.
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ENTREPRENEURSHIP IN UKRAINE: DEVELOPMENT DYNAMICS
AND THE ROLE OF STANDARDIZED DECISIONS

The article analyzes the significance of entrepreneurship for economic growth and social
development. The entrepreneur is considered a key participant in the economic process, whose
decisions and actions influence the dynamics of a country's development, the formation of gross
domestic product, and other important economic indicators. In modern conditions, entrepreneurial
activity goes beyond mere commercial interest-it also acquires social and psychological
dimensions, influencing the structure of social relations and contributing to their transformation.
The article also highlights how entrepreneurship contributes to the restructuring of economic
mechanisms and how successful businesses should consider not only profitability but also the
interests of all stakeholders: investors, employees, consumers, and the state. In the Ukrainian
context, modern entrepreneurship is characterized by the expansion of activity areas and the
increase in the number of managerial decisions made at different organizational levels. Special
attention is given to the need to improve the professional training of personnel and the development
of interaction between them to ensure effective decision-making. Among the identified problems is
the limitation of traditional forms of professional development, which often do not meet the pace of
modern development and changes in management approaches. To address these challenges, the
creation of specialized databases of typical managerial decisions is proposed. These would
accelerate the process of making effective decisions in typical situations. Such solutions would
reduce risks and improve the organization of production and commercial processes. Additionally,
the article emphasizes the relevance of integrating such solutions into educational programs, which
would help improve the training level of future managers and specialists in the entrepreneurial
field.

Keywords: entrepreneurship; entrepreneur; partnership; management system; managerial
decisions; solution banks; social impact; business efficiency; innovative approaches.

IBan B. KoGepauk
Kuiecvkuil nayionansHuil ynieepcumem mexnono2in ma ouszainy, Ykpaina
NIAINPUEMHHUITBO B YKPATHI: ITMHAMIKA PO3BUTKY
TA POJIb CTAHOIAPTU30BAHUX PIIIIEHD

Y cmammi npoananizoeano 3nauenns nionpueMHUYmMEa 01 eKOHOMIYHO20 3POCMAHHA ma
coyianvHoz2o pozeumky. Ilionpuemeyv posenadacmocs HAK KIOYOBUU YYACHUK EKOHOMIYHO20
npoyecy, 6i0 piutens i Oill K020 3aneACumsb OUHAMIKA PO3GUMKY KPAiHU, (DOPMYBAHHS 84108020
BHYMPIWHLO20 NPOOYKMY Mda IHUW BANCIUBI EKOHOMIYHI NOKA3HUKU. Y CYYaACHUX YMOo8ax
NIONPUEMHUYLKA OISIbHICIb 8UXOO0UMb 3d MeNCI CYMo KOMepYiliHo20 iHmepecy — 80HA HAOY8ae
COYIanbHO20 MA NCUXONI02IYHO20 3A0APENIEeHH S, 8NIUBAIOYU HA CMPYKMYPY CYCRIIbHUX 8IOHOCUH MdA
cnpusitoyu ixuitt mpauncgopmayii. Y cmammi maxodxc 36epHeno yeazy Ha me, K NiONPUEMHUYMBO
cnpusie nepehy008i eKOHOMIYHUX MEeXAHIZMIB, [ K YCHIWHUL Oi3HeC NOBUHEH 8PAX08Y8AMU He Iule
npubymrosicms, a U iHmepecu ycix 3ayikagieHux CMopiH: iHGecmopis, NPAYiBHUKIE, CHONCUBAYIE
ma Oepacasu. B ykpaincokomy xonmexcmi cyuache nionpueMHUYmMe0 SUPI3HAEMbC POSUUPEHHAM
Hanpsmie OisLIbHOCII MA 3POCMAHHAM KLIbKOCMI YNPABIIHCOKUX PilleHb HA PI3HUX OP2aAHi3ayiuHUX
pisnsx. Ocobaugy ysazy npuoiieHo nompedi 8 YOOCKOHAIeHHI npogecilinoi nioeomosxku Kaopie ma
PO36UMKY 63AEMOOII MidC HUMU O 3a0e3nedeHHs epekmueHOCmi NPULHAMMA YAPAGIIHCOKUX
piwenv. Ceped npobrem BUOKDEMIEHO O0OMedNCeHiCmb  Mpaouyiunux @Gopm  Nio8UUJeHHS
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Keanigixayii, AKi yacmo He GiONOBIOAIOMb MEMNAM CYYACHO20 PO3BUMKY Md 3MiH V Ni0OX00ax 00
Ynpagninua. 3a0ns po36'a3aHHA YUX BUKIUKIE NPONOHYEMbCS CMBOPEHHA cheyianizosanux 0a3
MUNOBUX YNPABIIHCLKUX Dilletb, AKI 0036015Mb NPUCKOPUMU NPOYEC YXBANEHHA eeKmMUsHUX Oill y
munosux cumyayisax. Taxi pilwenHs cnpuamumymos 3HUICEHHIO PU3UKIE MaA NOKPAUJEHHIO
opeanizayii 8upobHuUUXx i mopeosenvHux npoyecie. Kpim moeo ¢ cmammi pobumuvcs axyenm Ha
doyinbHocmi iHmezpayii maxkux piuleHb 00 HABUANbHUX NPOSPaAM, WO OONOMOddce NIO8ULUMU
PiBeHb ni02omosKu MatlOymHix KepieHUuKi6 i (haxisyie y nionpueMHUybKitl cgepi.

Knrouoei cnoea: nionpuemnuymeo, nionpuemeyvb, NApmHEPCmMeo,; CUCmema YAPAGIiHHA
VIPABNIHCHKI pileHHs. OAHKU NPULIOMIB, COYIANbHULL BNIUS, YNPABIIHCHKI PIUEHHS, eheKmUsHIcmy
Oi3Hecy, IHHOBAYIUHI NIOXOOU.

Introduction. One of the key links and the main driver of market economy development is
entrepreneurial activity [1]. No state can develop harmoniously without it. Entrepreneurship
determines the pace of economic growth, the structure and quality of the national gross product, and
the entrepreneur is a dominant figure in the functioning and development of the market economy.
Modern entrepreneurship intrudes into subjective, psychological, and social aspects. It is not only a
special type of economic activity aimed at profit maximization. Today, it is a form of expressing
social relations arising from this activity. Any entrepreneurial structure strives to achieve maximum
possible market efficiency, which enables the production of quality products, provision of quality
services, payment of dividends to shareholders, salaries to employees, payment of taxes and duties,
etc.

One of the most characteristic features of the current stage of enterprise development in
Ukraine is the diversification of activities and the corresponding increase in the number of possible
options for managerial decisions made by specific specialists [1, 5]. There is a significant increase
in the number of professionals involved in the processes of developing and making managerial
decisions, which, in turn, raises the problem of imbalance between the complexity of tasks and the
professional training of those responsible for solving them. This complicates and slows down the
process of justifying and selecting decisions in specific situations and increases the likelihood of
errors, which is one of the major factors of low economic efficiency. The current practice of
transferring practical management experience from highly qualified specialists to beginners is also
insufficiently effective. The traditional system of training and professional development provides
basic foundations but cannot interactively meet real-time management knowledge needs.
Management literature and business periodicals mainly require specialists to process and
systematize relevant solutions independently. The complexity of finding optimal managerial
decisions for specific situations reduces the overall effectiveness of entrepreneurial activity.

Given the logic of reasoning, it can be stated that the problem under study is urgent and
requires deeper scientific development.

Aims. The goal of solving the problem and activating entrepreneurial activity in the
economy is the development and practical application of scientific approaches to the formation of
managerial decisions based on comprehensive analysis, classification, standardization, effectiveness
evaluation, and the creation of an appropriate information bank that could be used by managers and
specialists to select the most effective measures and strategies, as well as in the process of training
and upgrading managers' qualifications.

Analysis of literary sources. Analyzing recent scientific studies and publications, one can
observe the development of entrepreneurial activity and the presence of information technology
development both domestically and globally. These issues are highlighted in the works of:
B.Ye. Bilyk, V.V. Bovkun, O.I. Kovalchuk, F. Kotler, Yu.l. Pelekh, V. Rodchenko and others.

26



ISSN 2786-5398 IMPOBJIEMU PO3BUTKY
ZKypHas cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
aociimkenn, Ne 6(23), 2024

Research results. An effective means of supporting decision-making should be the creation
of computerized knowledge bases, including sets of rules for generating alternatives and lists of
standardized decisions for typical situations that have proven their effectiveness in practice.
Abstracting the positive experience of entrepreneurship from specific situations, determining certain
standardized solutions for typical situations, identifying classification features of typical tasks, and
ways to solve them and creating a systematic list of specific entrepreneurial techniques would
significantly accelerate the search for necessary solutions and increase the efficiency of managers
and specialists in various economic sectors.

A low level of decision-making in entrepreneurship leads to misidentification of strategies
and priorities, areas and methods of activity, target markets, and means of influencing consumers,
as well as variants of organizing interaction with partners and internal personnel. As a result, there
are many unprofitable and inactive enterprises, and entrepreneurship is insufficiently developed and
inefficient.

Sets of standardized decisions should be characterized by clear structure, systematic
presentation of decisions of different orientations and levels of specification. Analysis and
evaluation from this perspective show that authors often form sets of decisions rather chaotically.
Literature on management, marketing, and other entrepreneurial aspects actually contains many
solutions that can rightfully be considered standardized. However, due to their insufficient
systematization, unclear formulation, and mixing with specific examples, they are mostly perceived
as isolated useful recommendations rather than as a coherent code of entrepreneurial practices. The
importance of using standardized decisions in enterprise practice is determined by the need to
improve not only the quality but also the speed of management. The real feasibility of improving
quickly found acceptable decisions is decisively influenced by the time factor. The necessity of
conducting research and calculations to find better decisions in short time frames leads to increased
costs (V) for this procedure (V = al/t, where a is a parameter), and for any expected additional
benefit (E) from improving certain basic decisions, there must exist a critical time frame (when
V =E, then tk = a/E), which determines the advisability (E > V) or inadvisability (E < V) of
searching for better solutions [3]. If the actual time available for decision-making is less than the
critical time (t < tk), a quickly made decision becomes better than an optimal one whose search
would lead to sharply increased associated costs. In cases where the actual decision-making period
may exceed the critical one (t > tk), the possibility and economic feasibility of research for better
decisions arise.

The main tool for quickly finding effective decisions and, accordingly, for activating
entrepreneurial activity in an enterprise should be the use of standardized decision banks. The
development of methodological foundations for the standardization of entrepreneurial decisions is
promising, as it enables further expansion and deepening of the functional specialization of such a
bank, targeted generation of new decisions, which can find practical application in narrow areas of
activity of specific enterprise and organization specialists. The methodology of standardizing
decisions in entrepreneurship includes principles of their formation, a set of conceptual provisions
regarding the structural model of decisions and their organization in a bank, the functioning and
development of this bank based on modern computer technologies, as well as a set of methods and
techniques for generating, searching, modifying, and evaluating the effectiveness of selected
measures.

To further expand, the solution bank must have a structure oriented toward the real user.
Among marketing-oriented techniques, those related to specific marketing areas are identified.
General marketing techniques are aimed at creating various types of motives to encourage buyers to
make purchases, finding and choosing a company's market position, as well as determining ways of
strategic development. Techniques related to communication during buying and selling are based on
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known psychological traits and allow combining objective product offerings with purely
psychological perception effects. Methods for improving product quality guide producers to
enhance functional characteristics of products, introduce additional consumer conveniences, and
increase originality and reliability in achieving expected consumer effects. Pricing techniques relate
to pricing methods, discount options, buyer perception psychology, means of increasing price
adaptability to real conditions, and hidden elements of profitability adjustments. Approaches to
naming products and brands, as well as assortment policy, aim to choose names that are easy to
perceive, meaningful, trustworthy, and associated with high product quality while ensuring
consistency with the enterprise's overall strategy. Advertising techniques should focus on forming
promising advertising strategies, determining methods of spreading advertising information, and
increasing the intensity of attracting potential buyers' attention to advertising messages.

The second component of the bank includes techniques related to the financial relationships
of economic entities. Among such techniques for attracting and investing capital, the most
important are those that specify directions and features of investment, ways of partner interaction,
borrowing options and ways to increase the effectiveness of borrowed resource use, ways to reduce
the risks of borrowing and investment, detail possible tactics of stock market operations, and
options for effective use of securities. Techniques related to settlements between business entities
ensure convenience, speed of money transfers, and promote better guarantee of interests for both
parties. The group of tax-related techniques includes those aimed at creating a rational taxation
system and techniques that can be used by enterprises to legally reduce tax payments.

Another part of the bank includes techniques of organizational and managerial activities.
Key managerial tools include those aimed at forming the foundation of an effective management
system, improving management technologies, including planning and organizational activities,
stimulating employee creativity, enhancing moral motivation, and creating conditions for full
realization of employee professional potential. Material incentive techniques include those aimed at
creating favorable conditions and rational organization of the incentive process, differentiating
wage approaches for various categories of employees, and choosing incentive scales based on
which incentive values are calculated depending on evaluation indicators. Techniques related to
work organization include those concerning the formation of general conditions and internal
production organization, as well as the organization of interaction between parties in the course of
activity. Techniques to improve individual performance regardless of specialty consist of those
improving self-organization of specialists and psychological techniques aimed at establishing
productive and conflict-free interpersonal relationships within a team.

Expanding the content of the typical decision-making system may require its structural
updating, as an increase in the number of methodologies with similar functionality provides grounds
for grouping them into separate categories or subcategories to increase orderliness, consistency, and
convenience of practical use. Considering practical use, the most obvious directions for developing
the bank are introducing new target areas, distinguishing resources needed to implement specific
measures as a separate classification feature. For the possibility of synthesizing new techniques,
restructuring the bank based on decision elements and specific values of these elements followed by
heuristic generation of techniques through morphological synthesis is promising.

Activating entrepreneurial activity through the application of standardized decision banks
requires a certain reorientation of the management training and retraining system in two main
directions. The first direction is the use of a centralized management techniques bank or specific
local or professionally oriented banks in the educational process, especially those covering the
specifics of activity in different economic sectors. Studying the content of solution banks should be
recommended to broaden the management course curriculum. At the same time, economic-oriented
courses should study those parts of the banks directly related to specific economic activities. For
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example, marketing courses should be supplemented with topics aimed at concentrated study of
marketing techniques. Similar additions are advisable for courses on advertising, product policy,
pricing, investment, finance, innovation, and those detailing specific management functions, such as
planning, organization, motivation, and control. Other detail options for solution banks may also be
appropriate, such as by industry (manufacturing, trade, services), by stages of production, trade, and
other economic processes, by primary activity goals (using different goal tree variants), or
depending on available resources and desired methods of achieving useful results.

The second direction involves, within the management course or specialized management
training, mastering the methodology and techniques of solution generation that have been
successfully tested in management training and professional development. The relevance of this
recommendation is due to the fact that both in scientific literature and textbooks on decision-making
theory, the generation stage is often underestimated, with emphasis placed on the mathematical
tools for evaluating criteria, risks, constraints, and preferences. The least studied stage of the
decision-making process is the formation procedure itself, which can be carried out using pre-
developed standardized elements and involve assembling the necessary solutions from these
elements or shaping them according to the real situation.

Given this, the activities of an entrepreneurial structure have a clearly expressed social
component. The strengthening of the social dimension of entrepreneurial activity is driven by the
demands and expectations of society in a socially oriented market economy. This is due to the fact
that entrepreneurship not only fulfills economic tasks but also significantly influences social
processes while depending on public opinion and societal perception. In fulfilling its functions, a
socially responsible entrepreneurial structure seeks to coordinate its actions and find ways to
effectively partner with other business entities, government, and civil society. As a result of such
interaction, the enterprise strengthens its business reputation, reduces risk levels, increases
employee productivity, builds consumer trust, and ultimately enhances its market competitiveness.
In this context, it is appropriate to distinguish between the functions of entrepreneurship as a
specific type of economic activity and as a particular type of economic behavior. Functions related
to the implementation of entrepreneurship as a type of activity include ways of executing
entrepreneurial actions: mobilization (resource concentration and unification), organizational
(organization of production, sales, marketing, advertising), initiative-innovative (active initiative,
idea generation, innovation, search and use of best market opportunities, risk-taking), and protective
(defending rights and resisting encroachment on gained results).

Functions related to entrepreneurship as a type of economic behavior include ways of
interacting with the environment. On the one hand, these are functions related to adapting to the
environment, i.e., reactive functions. On the other hand, they reflect the role that entrepreneurship
plays in relation to its environment, i.e., transformational functions.

Adaptive or reactive functions involve solving current tasks that arise in adapting to external
conditions, as well as demonstrating entrepreneurs' ability to respond quickly to changes in external
economic conditions. From this point of view, they should be considered special types of
managerial activities, including production, supply and sales management, personnel, and finance.
Despite their managerial nature, entrepreneurial functions have their own unique essence. In
contrast, transformational functions characterize the influence of entrepreneurship on the economic
environment and its outcomes, thus acting as an active subject.

Conclusion. Thus, modern entrepreneurship is an extremely complex and multifaceted
phenomenon with a complex socio-economic nature and is associated with performing a wide range
of diverse functions. The complication of entrepreneurship functions and the involvement of an
increasing number of participants in the entrepreneurial process contribute to democratization of
management and ownership relations, shaping entrepreneurship that is no longer guided solely by

29



ISSN 2786-5398
ZKypHas cTpaTeriyHuX eKOHOMIYHHX
aociimkenn, Ne 6(23), 2024

ITPOBJIEMMU PO3BUTKY
EKOHOMIKH

selfish enrichment interests, but seeks to consider the

interests of all participants in the economic

process and society as a whole. This ultimately leads to overcoming socio-class contradictions and
achieving social progress. The use of the solution bank should become a common stage of the
management process, a widely used form of accumulating effective management experience, open
to regular updates and accessible for use through the distribution of constantly updated computer
versions. In our view, the implementation of measures aimed at applying standardized managerial
decision banks in the practices of enterprises and organizations can significantly contribute to the
activation of entrepreneurial activity across various sectors of the economy.
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Hina A. Kpaxmanbosa, [lerpo I. Mukutun
Kuiecvkuil nayionansHuil ynigepcumem mexnono2iiu ma ouszainy, Ykpaina

BIZTHOBJIEHHSI EKOHOMIKH YKPATHW: BUKJIUKHW TA TEPCIIEKTUBH

Y cmammi pozensinymo Hacnioxu nosHomacuimadno2o emopeHeHHs P Ha mepumopiio
Vikpainu i ecmanogneno, wo 6ilHA CAPUYUHULA MACWMAOHI PYUHYBAHHA MPAHCHOPMHOL,
eHepeemuyHoi ma coyianvbHoi inghpacmpykmypu Ykpainu, cmeopusuiu nompedy y 8iOHOBNEHHI HA
cymy nonad 411 mapo oon. CLIA. Busnaueno, wo ceped OCHOBHUX NpIOpumemis 6i0HOGIEHHs,
3eiono Ilnamy — peKOHCmpYKyis nopmis, 3ANI3HUYHUX WLIAXIE MA eHepeemuyHux 00 €kmis, sKi
3a3HanU HAUuOINLWUX empam uYepe3 NpuyirbHi amaxu. bnoxyeamns mopcvkux nopmis cymmeeo
obmedicuno ekcnopm, wjo npuseeno 00 deiyumy 306HiuHb0I mopeieni v 37 mapo ooa. CILIIA,
NOCUNUBUY DPUUKU 0e8anb6ayii cpusHi. Anbmepnamueni mapwipymu, maxi AK 3a1i3HUYHI ma
aBmMoMoOIIbHI, YACMKOBO KOMNEHCYIomb Yi empamu. YKpaina npezenmysana iHEeCcmuyitiHull
npoekm Ha 27 mapo oon. CILIA, oouax iioeo peanizayis eumacae NOKpawjeHHs Oi3Hec-Kiimamy,
3MEeHUWEeHHsI KOPYRYIUHUX PUSUKIE ma 3aNyYeHHsl NPUeamuo2o kanimany. Buokpemneno, wo oouiero
3 20108HUX Npobiem € Oegiyum poboyoi cunu uepes nepemiwjeHHs HacenrewHs. [[ns adanmayii
BHYMPIUUHBLO NepemMiyeHux ocib, 6emepamie i HCIHOK po3pOoONAIOMbC NPOSPAMU nepeKsaniixayii
ma npayesiawmysants. Boonouac ypsao naamye 30iicHumu 3uauui peghopmu, 30Kpema 6 pamkax
«llnany eionoenenns Ykpainuy, axuii nepedbauac insecmuyii nonad 750 mapo oon. CIIA oo
2032 poky ons modeprizayii scumnosozo Gordy, enepeemudnoi iHppacmpykmypu ma eKoaio2i4Hux
iHiyiamus. Y3aeanvneno, wo inmeepayis nionpuemcms i Yyughposizayiss eKOHOMIKU 3aIUULAIOMbCS
BANCTUBUMU  ACNEKMAMU 8IOHOGIeHHA. Po3eumok manoco ma cepeonvboeo 0Oiznecy, 3a1y4eHHs
[HO3eMHUX [HEeCcmuUYil Mma 6NnpOBAONCEHHs «3eNeHUX» MeXHON02il CmMEopIoIoms OCHOBY Ol
00820CMPOK0BO20  eKOHOMIUHO20 3pocmaHua. I[ngpacmpykmypna inmeepayia 3 €C uepes
PO3UUPEHH MPAHCNOPMHUX KOPUOOPI8 mMa MOOepHi3ayilo NPUKOPOOHHUX Nepexooié MaKoic
CHpUsiE 3MIYHEHHIO eKOHOMIYHUX 38 a3Kie. Mixcnapoona niompumka, 30kpema 6i0 €C, €BbPP i
Ceimosoco 6aHKy, € KIOH08010 011 cmabinizayii ekoHomiku Yxpainu. 3aeodaxu ineecmuyiim ma
eekmueHoOMy BUKOPUCMAHHIO PecypCié MOXCIUBE CMBOPEHHS CRPUAMIUBUX YMO8 Ol CMAN020
PO3BUMKY KPAiHU.

Knrouoei cnosa: 8ionosients eKOHOMIKU;, THMe2payis; MIJNCHAPOOHA NIOMPUMKA; IHO3ZEMHI
ineecmuyii’; cmaobinizayis.

Nina A. Krahmalova, Petro I. Mykytyn
Kyiv National University of Technologies and Design, Ukraine

UKRAINE’S ECONOMIC RECOVERY: CHALLENGES AND PROSPECTS

The article examines the consequences of Russia's full-scale invasion of Ukraine and
establishes that the war caused large-scale destruction of Ukraine's transport, energy and social
infrastructure, creating a need for reconstruction worth more than $411 billion. The Plan identifies
the reconstruction of ports, railroads and energy facilities that have suffered the greatest losses due
to targeted attacks as one of the main priorities for recovery. The blockade of seaports has severely
restricted exports, resulting in a $37 billion foreign trade deficit, increasing the risk of hryvnia
devaluation. Alternative routes, such as rail and road, partially offset these losses. Ukraine has
presented a $27 billion investment project, but its implementation requires improving the business
climate, reducing corruption risks, and attracting private capital. It was emphasized that one of the
main problems is the shortage of labor due to population displacement. Retraining and employment
programs are being developed to help internally displaced persons, veterans, and women adapt. At
the same time, the government plans to implement significant reforms, in particular under the
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"Recovery Plan for Ukraine", which envisages investments of more than $750 billion by 2032 to
modernize housing, energy infrastructure, and environmental initiatives. The integration of
enterprises and the digitalization of the economy remain important aspects of the vThe integration
of enterprises and the digitalization of the economy remain important aspects of the recovery. The
development of small and medium-sized businesses, the attraction of foreign investment, and the
introduction of green technologies create the basis for long-term economic growth. Infrastructural
integration with the EU through the expansion of transport corridors and modernization of border
crossings also contributes to strengthening economic ties. International support, in particular from
the EU, the EBRD, and the World Bank, is key to stabilizing Ukraine's economy. Investment and
efficient use of resources can create favorable conditions for the country's sustainable development.

Keywords: economic recovery; integration; international support; foreign investment;
stabilization.

IlocTtanoBka npodaemMu. BinOynoBa ekoHOMIKKM YKpaiHU MICI TPUBAIMX KPU3OBUX SBHIII,
3okpema manaemii COVID-19 Tta moBHOMacmiTabHOI BiliHH, 3aTUIIAETHCS BKpall CKIATHUM
3aBAaHHAM. [ 0JIOBHI TPYIHOII CTOCYIOThCS pyHHYBaHb IHPPACTPYKTYPH, HECTAUl IHBECTHIIIN, 3MIH
Ha PUHKY Tpalli, mpobyieM y 30BHIIIHIM TOPTiBii Ta MiATPUMaHHSI Makpo(hiHAaHCOBOI CTaOIIBLHOCTI.
[Tannemiss COVID-19 cnipuynHmIa 3HaYHWN BIUIMB K Ha CBITOBY, TaK 1 HA YKPAiHChKY €KOHOMIKY,
3YMOBUBIIM Na/liHHS BUPOOHHIITBA, 3MEHIICHHS PiBHS 3aiHATOCTI Ta BEJMKI BUTPATH OIODKETY Ha
OXOPOHY 3/10pOB’s. YKpaiHChbKUi O13HEC OYB 3MYIIICHUI MPUCTOCOBYBATHUCS O HOBUX YMOB pOOOTH
MiJ] YaC KapaHTUHHUX OOMEKEHb, M0 MPHU3BENO IO 3HIKEHHS JOXOJIB 1 3pocTaHHS OaHKPYTCTB
cepell MaJIUX Ta CEPeHIX MiAMPUEMCTB. BTiM, HaliOIIBIIIO KPU300 CTaja BiifHa, IO pO3MoYaiacs
B motoMy 2022 poky. PyiiHyBaHHS i1HQPACTPyKTYpH, MPOMHUCIOBHX OO’€KTIB Ta >KHUTJIOBUX
OyIiBesb OIIHIOIOTHCA B COTHI MUIBSApAIB jgojapiB. KpiM TOro, CyrTeBO 3MEHIIUBCS TPYIOBUM
MOTEHIliaJl 4Yepe3 MacoBy Mirpaiito Ta MoOimizamiro. CuTyamiss Ha PUHKY Tpali JOKOPIHHO
3MIHUJIACS: MIJBHOHU JIIOACH BTpaTwiin poOOTy abo 3MyiieHi Oynu 3100yBaTH HOBI npodeciiini
HABUYKU. BENWKUM BHUKIMKOM 3aJHIIAETHCS 3aIy4€HHS 1HO3EMHOTO KalliTany, ajKe 1HBECTOpHU
OUIKYIOTh CTaOUIBHOCTI Ta TapaHTid Oe3neku. BigHOBIEHHS 30BHINIHBOI TOPTIBIl TaKOX Mae
KJIIOYOBE 3HAUEHHS: BiffHa CYTT€BO OOMEXHMJIa EKCHOPT 4epe3 OJoKaay MOPCHKHX MOPTIB, IO
0CO0JIMBO CHJIBHO BAAPUIIO TI0 arpapHOMY CEKTOPY.

AHaniz ocraHHix myoOuaikamiii. JlocmipKeHHS BiTHOBICHHS EKOHOMIKM YKpaiHH €
AKTYaJIbHOIO Ta BAYKJIMBOIO TEMOIO B CYYaCHHUX PeaisiX MOJITHYHO-eKOHOMIUHUX Toaii. HuHi icHye
0arato HayKOBHX Ipallb Ta iHpOpMaLii I0A0 i€l TeMaTUKH, 30KpeMa MOKHAa BUOKPEMHUTH TaKUX
nocnigaukiB sk B.O. KimoukoBChbKy, sKa MOCHIKyBajda MaKpOEKOHOMIYHI aCTEKTH BiTHOBJICHHS
(GyHKIIOHYBaHHS MAJIOTO Ta CEPEeIHBOr0 Oi3HECY B KOHTEKCTI MMOBOEHHOI BiIOYAOBU HAIlIOHAJIBHOT
exoHoMmiku Ykpainu [7]. A.L IlIBens, sixa po3risnana Aep:KaBHO-TIPUBATHE MAPTHEPCTBO SK J1€BUN
MexaHi3M po3BHTKY kpainu [12]. B.B. Cangyreii BuBYanga CyTHICTh Ta KpHUTEpii iHHOBAIIITHOTO
MIIPUEMHUITBA K (DaKTOP MICISIBOEHHOTO BITHOBIIEHHS €KOHOMIKH Ykpainu [10].

He 3Bakaroun Ha 3HAYHMI HAYKOBHMH JOCBIA IIOAO JOCITIKYBAaHOI TEMaTHKH, MUTaHHS
BIJIHOBJICHHS €KOHOMIKH TIOTPEOYIOTh TMOJAIBIINX JIOCTI/DKeHb, 30KpeMa, B  acleKTax
YIIOCKOHAJIGHHSI MEXaHI3MiB 3aJIy4eHHs 1HO3eMHHUX 1HBECTHIIiH, aganTamii puHKY Ipaii 10 HOBUX
BHUKJIMKIB, PO3IIMPEHHS MIDKHAPOJHOI €KOHOMIYHOI CITIBMpaIll Ta BIPOBAKEHHS 1HHOBAIIIHHUX
HiAXOMIB O BiJHOBIEHHA KpuTH4YHOI iH(ppacTpykTypu. Lle ckmagna mpobnema, sika morpeOye
0111101 yBaru 3 00Ky HayKOBIIIB Ta 1HIINX 3alliKaBJISHHUX OCIO.

MeTo10 cTaTTi € aHaNi3 OCHOBHMX BHKIIHUKIB, 3 SKMMH CTHUKA€ThCS YKpaiHa y mporeci
BIIHOBJICHHSI €KOHOMIKH Yy TEpioJ] MOBHOMACINITA0OHOI BIMHHM, a TaKOX BH3HAYEHHS KIIOUOBUX
aCIIeKTIB, SIKl BIUTMBAIOTh HAa MOJOJAHHS HACTIJKIB PYHHYBaHb, BITHOBJICHHS 30BHIIIHBOI TOPTiBIII,
cTabuTi3alliio pUHKY Tpalli Ta 3aTy9eHHs] iHO3€MHUX 1HBECTHUIIIN.
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Buk/1ag OCHOBHHMX pe3yjbTaTiB Ta ix oOrpyHryBanHs. HaiiGinpm katacTpoidHHX
pyiiHYBaHb TPAHCIOPTHIW, EHEPreTHYHIM Ta CcOIlladbHIA 1HPPACTPYKTypi 3aBiana BiHA. 3a
OLIIHKaMH E€KCIIepTiB, MoTpedu Ha BiaOynoBy Bxke nepeBuirytoTh 411 mupa non. CIHIA [9]. Cepen
MPIOPUTETIB, OCHOBHUMHU €: BiTHOBJICHHS MOPTIB, 3aJII3HUYHOT 1HOPACTPYKTYPH Ta CHEPTrOCUCTEMH,
SKI TIOCTpaKAadM depe3 IiyiecrpsiMoBaHi araku Bopora [8]. JlediuuT 30BHIIIHBOI TOPTiBii
nepesuiiuB 37 mipa pon. CHIA yepes ckopouenns excropty (Ha 16% y 2023 porii) Ta 3pocTaHHS
IMIIOPTY, a IIe, Y CBOIO Yepry, CTBOPIOE JOAATKOBUI THUCK Ha TUIATLKHUI OanaHC Ta BaTIOTHHUN
PUHOK, TIOCWJIIOIOYM PU3HMKH JAeBaybBallii TpuBHI [2]. OCHOBHOIO MPUYMHOIO TaJIHHSI EKCIOPTY
cTajo OJOKYBaHHS MOPCBHKHX IIOpPTiB, XO4ya albTEpPHATHBHI MapIHIPyTH, Taki fK 3aJi3HUYHI U
aBTOMOO1JIbHI, YaCTKOBO KOMIICHCYIOTh BTpaTh. BHCOKI pHU3WKH CTPUMYIOTh MPHUTIK 1HO3EMHUX
iHBecTUlii. Xoua MDKHApOAHI HapTHEpH HaIaloTh (DIHAHCOBY JOMOMOTY, YKpaiHa moTpebye
3HaYHO OIIBIIOrO 3aJdyyeHHs MPUBATHOTO KamiTaly JAjisi JOBFOCTPOKOBOIO PO3BUTKY. Ypsia
NpeJCTaBUB iHBECTHLIWHUH raiin Ha 27 mupa gon. CLHA, ane peamizaliisi IIMX MPOEKTIB MOTpeOye
Kpalux yMOB Jytsi O13Hecy Ta MiHIMI3allii KOpyniiiHuX pu3ukis [11].

BiitHa mnpu3Bena 10 3HAYHOTO TIEPEMINICHHS HACeNeHHsS, IO CTBOPWIO Ae(iluT
KkBamiiKOBaHUX KaJApiB y OaraThoX cekTopax. BogHodac pHMHOK Mpaili CTUKAETHCS 13 3aBJaHHIM
iHTerpanii BeTepaHiB, BHYTPIIIHBO IMEPEMINICHUX OCI0 Ta JKIHOK, SKi BTpaTHIU poOoTy. Ypsan
CTBOPIOE BIJIMOBIJIHI TpPOrpaMH HaBYaHHS, MepekBamidikamii Ta amanTaiii TaKuX KaTeropii
npaniBHUKIB. Peamnizaliis HOBUX peopM BHMarae J04aTKOBUX (iHaHCOBHX pecypciB. Y 2024 pori
MIaHyeTbest ¢iHaHcyBatu nedirmuT OrOKETy 4Yepe3 BHYTPINIHIM OOpProBUi PHUHOK, IO MOXKE
OOMEXUTH MOXIIMBOCTI JEpKaBU y pa3l HECHPUATIUMBUX cleHapiiB. BogHowac MixkHapoaHa
JIOTIOMOTa YacTo TOB's13aHa 13 BIPOBAHKEHHSIM CTPYKTYPHUX pedopM, 0 YCKIATHIOE CUTYAIIIIO.

«HectalinpHa cuTyariisi B €eKOHOMILI YKpaiHH, sKa CTUKHYJACS 3 BaKIMBUMHU BUKIUKAMHU
Ticiisl BIUCBKOBOI arpecii, moTpedye He JUIe BUPIMICHHS MOTOYHUX MpoOJeM, ane i mepemdadae
¢dopMyBaHHS TUIAHIB BiAOYJOBM HAI[IOHAIBHOI EKOHOMIKM IIICHIsS 3aBepIleHHS BiitHm» [7].
BaxnuBuMm etanom y po3BHTKY €KOHOMIKH, SKHH 3a0e3reuye OuUTbll e(eKTHBHE BUKOPHCTAHHS
pecypciB, MiABHUINEHHS KOHKYPEHTOCIPOMOXHOCTI Ta PO3BUTOK O13HEC-€KOCHCTEMHU € 1HTETpallis
MIIMPUEMHUIIBKUX CTPYKTYp. Y KOHTEKCTI YKpaiHW, 1€l MpoIec OXOIUTIOE SK BHYTPINIHIO
KOOIIEpaLilo MiJIPUEMCTB, TaK 1 IHTErpamilo 3 MDKHapOoIHUMH mapTHepamu. Ockinbku YKpaiHa
AKTHBHO TIPAIIO€ HAJl BIAHOBIICHHSIM €KOHOMIKH, SIKa MOCTpaXKJaia yepe3 MoBHOMACINTaOHy BiiiHY,
OCHOBHUMH HalpsiMaMH B [UX MUTAHHIX € 3aIy4eHHS MIKHApPOIHOI MIATPUMKH, IHBECTHUIIIH, a
TaKO0X CTUMYJIIOBaHHS BHYTPIIIHBOTO PO3BUTKY.

[HTerpamist MiIOIPUEMHHULBKUX CTPYKTYp € BaXKJIMBHM €TalloM Yy PO3BUTKY EKOHOMIKH
Vkpaian, 1mo 3abe3neuye Outbll  e(pEKTHBHE BUKOPWUCTAHHS  PECYpPCiB,  IiIBUIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI Ta PO3BUTOK  Oi3HEC-eKOCHCTEMH. B  yMoOBax MiCISIBOEHHOTO
BIIHOBJICHHS II€H Mpo1iec HabyBae 0COOIMBOI aKTYaIbHOCTI, OCKUIBKHU MiAMTPUEMHHUIIbKA AaKTUBHICTh
CIIpUSiE CTBOPEHHIO POOOYMX MICIlb, 3aJy4CHHIO 1HBECTHUIII Ta (JOPMYBAHHIO CTIMKOI €KOHOMIKH.
[HTerpanis miANPUEMHUIIBKUX CTPYKTYp Tependadae HajJaro/HKEHHs Koomepallii MK MaJuMH,
CepeHIMU Ta BEIMKUMH ITiITPUEMCTBAMH, CTBOPEHHS €(DEKTUBHUX JIAHIIIOTIB JI0/1aHOI BapTOCTI Ta
CIpUSHHS 1HHOBAIliWHUM TmporiecaM. OcoOnuMBY poJib BIITpae MIATPUMKA MajuX 1 CepeaHix
nignpueMctB (MCII), siki € OCHOBOIO €KOHOMIKM 0OarathboxX KpaiH i ckiamarTh moHax 90% ycix
Oi3HeciB B Ykpaini. BaxnuBo cTBOpUTHM YMOBH I iX 1HTerpamii y mIoOanbHI PUHKH, IO
JI03BOJIUTH MiIBULIUTH KOHKYPEHTOCIIPOMOKHICTh YKPaiHChKOT MPOAYKIIii HAa MI>KHAPOIHOMY PiBHI.

Po3BuTok  Oi3Hec-ekocMcTeMH  MOTpeOye — TONIMIICHHS  1HPPACTPYKTypH IS
HiANPUEMHUITBA, 30KpeMa TEXHOIMApKiB, IHAYCTpiaibHUX NapkiB Ta Oi3Hec-iHkyOaTopiB. Lli
CTPYKTYPH CHIPHUSIOTH PO3BUTKY 1HHOBAIIMHMX CTAapTaIliB, SIKI BIIPOBAPKYIOTh HOBI TEXHOJIOT1YHI
pilileHHs y BHUPOOHHMITBO, JIOTICTHKY Ta cdepy mocayr. Kpim Toro, BaxauBUMH € (piHaHCOBI
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IHCTpYMEHTH HIATPUMKH HIAMPHEMCTB, 30KpeMa MiJIbrOBE KPEAUTYBAaHHS, I'PAHTOBI MPOTpaMu Ta
BEHUYpHI 1HBecTuIii [5].

BaxJiuBUM YMHHHMKOM JUISL 1HTErpauii miANPUEMHHUIBKUX CTPYKTYp € mudposizaris 6i3Hec-
nporeciB. BmpoBamkeHHss 1HM(POBUX TEXHOJOTIA O3BOJISIE ONTHMI3yBaTH BHPOOHHIITBO,
MOKPAIIUTH YNPABIIHCHKI pIMIEHHA Ta MiJBUIIMTU Mpo30picTh Oi3Hecy. Takox w1u¢posi
1aT(GOpMHU CHPUSAIOTH CIIPOLIEHHIO AOCTYIY 10 PUHKIB 30yTy Ta HaJaroJKEHHIO MapTHEPCHKUX
3B’S3KIB SIK Ha HAI[IOHAILHOMY, TaK 1 MI>)KHApOJHOMY PiBHSX.

[Ty6niuno-npusatHe maptHepctBo (IIIIII) € me ogHUM BaXIMBUM IHCTPYMEHTOM ISt
iHTerpanii 6i3Hec-cTpykTyp. BoHo cnpusie cninbHil peanizamii iHQpacTpyKTypHHX, COLIAIbHUX Ta
TEXHOJIOTIYHUX MPOEKTIB, 3aydaloun PeCypcH MPUBATHOTO CEKTOPY A0 BinOymoBH KpaiHu. Takum
YMHOM, IHTErpauis MiANPUEMHUIBKUAX CTPYKTYpP CTBOPIOE YMOBH ISl 3POCTaHHS EKOHOMIKH,
IIJIBUIIICHHS. KOHKYPEHTOCIIPOMOKHOCTI YKpaiHChKOro ©Oi3HeCy Ta pO3BUTKY CTilKoi Oi3Hec-
exkocucTteMd. BoHa crpusie epeKTHBHOMY BHKOPHCTAHHIO PpeCypciB, PO3BUTKY IHHOBaLIl Ta
CTBOPECHHIO HOBHX MOXJIMBOCTEH I MIANPHEMIIIB Y TicasBoeHHUM niepioa. Ha nymky AL IlIBens
«€ nBi ocHoBHI 1t BrpoamkeHHs [1I1I1: a) ans Toro, mo6 301TBIIUTH 00CAT THBECTHINIHN MUIIXOM
3a]ydyeHHs MPUBATHOTO KamiTaly, NpPU LbOMY HE 30UIbIIYIOYM KamiTajlbHI BUTpAaTH YpALdY;
0) 3a06e3MeynTH MOJINIIEHHS MeTOAIB ((popM) Aep:kaBHUX 3aKyIiBEIbHUX MPOLEAYD, AK1 32 IEBHUX
00CTaBUH MOXYTb 3a0€3MEUUTH CYTTEBY EKOHOMIIO 32 pPaxXyHOK edeKTuBHOCTI» [12].

Exonomika YkpaiHu BUSBHIIACS CTIMKOIO B yMOBaX BiffHM, a MAKpOCKOHOMIUHI TOKa3HUKH Y
2023 porii BUSBWIKCS CHIBHIIIMMHU, HIX ouikyBasocs. Omnak y 2024 pori BiAHOBJICHHS
CTOBUIBHUTBHCS. €KOHOMiKa YKpaiHu 3pocina Ha 5% y 2023 pomi micns maninas Ha 29,1% y
2022 pomi. [IporHo3yeThes, 110 BITHOBICHHS JEIIO CIIOBUTBHUTHCS, Y 2024 poIli TeMIH 3pOCTaHHS
3HU3ATBCA 10 3-4%, 3 OrisAy Ha HaJI3BHYAilHO BHUCOKI PHM3HMKH AJS NMEPCHEKTHB, 3yMOBIEHI
TOJIOBHUM YHMHOM BHMKJIIOYHO BHMCOKOIO HEBH3HAUEHICTIO, IIOB’S3aHOI0 3 BIMHOI0, a TaKOX
MOTEHI[IHHUMU 3aTPUMKaMH Y 30BHIIIHHOMY (iHAaHCYBaHHI» [1].

Baprto po3risiHyTH OUTBII ACTANBHO AESIKI aCMEKTH MO0 BiJHOBJICHHS €KOHOMIKH HAIIIOi
KpaiHH, sIKi BXKe 3apa3 po3pOo0JIIOTECS Ta TOTYIOTHCS O BIPOBaKeHHsA. OIHUM 13 TaKUX KPOKIB €
po3pobnenuii mpoekT «[lmaH BigHOBICHHS YKpaiHW», SKAW CKIANA€Thes 3 15 HalloHAIBHHX
nporpam Ta nepeabadae inBectuuii monan 750 mupn gonapis CIHA mo 2032 poky. Lli mporpamu
3HAYHOKO MIpPOIO BIAMOBIIAIOTh OCHOBHUM TMOTpeOaM KpaiHW SK Y BOEHHUH, TaK 1 MICIIBOEHHUHN
nepioa. Ypsan ¢Qokycyerbcs Ha MaciITaOHUX 1HOPACTPYKTYPHHUX MPOEKTaX, EHEepreTUUHIN
HE3JIKHOCTI, MOJIEpHI3allii XUTIOBOTO (DOHAY Ta €KOJOTIYHUX IHIIMiaTHBax. 3okpema, 20 mups
noiapiB Oyle HampaBlIEeHO Ha PO3BHTOK YHCTOTO JOBKLWIA, a A0 130 mMiapn — Ha eHepreTHuyHy
TpaHchopMarlio Ta BiJHOBIIOBaIbHI JKepena eHeprii [4, 6].

VYkpaina poOuTh BaXXIUBUI KPOK Y HAPSAMKY €KOHOMIYHOTO BiTHOBJICHHS Ta 1HTErparii 10
eBporeichkoro npoctopy. 18 6epesns 2024 poxy Kadiner MinictpiB 3arBepauB [Lnan nis Ukraine
Facility — macmrabny mporpamy ¢iHancoBoi minTpumku Big €C, sika mpamtoBaTHME MPOTIATOM
2024-2027 pokis [1]. Lleit mokyMeHT — HE IPOCTO YeproBuii HAOIp pedopmM, a JOPOKHS KapTa 3MiH,
10 OXOIUTIOE CTPYKTYPHY IepeOyloBYy IEp:KaBHOTO CEKTOPY, CTBOPEHHS CHPUATIMBUX YMOB IS
Oi3HECY Ta PO3BUTOK KJIFOYOBHX Tally3ed, sIKI MOXKYTh CTaTH PYIIISIMH €KOHOMIYHOTO 3POCTaHHSI.
Bin edexTuBHOCTI BIPOBAKCHHS IUX IHIIIATUB 3aJIC)KUTh HE JHIIe I00poOyT rpomajsH, a i
nmojaJibllia €Bponeichbka iHTerpamis Ykpainn. Ha mpakrtuiii me o3Havae monan 150 iHAMKaATOpiB
pedopm y 69 HampsiMax, a TakoX 16 iHBECTHHINHHMX iHAMKATOpPIB, SIKI BU3HAYAIOTh, KyIU came
OynyTh cipsiMoBaHi ¢iHaHCOBI pecypen [3].

[I1o6 He rasTu yacy, nependadeHo nepexigHe (iHaHcyBaHHS y po3Mipi 6 mipx eBpo. Bike
ChOTOAHI YKpaiHa aKTUBHO BHUKOHYE HEOOXITHI YMOBH JUIsi HOTO OTpHUMaHHS — 1€ 3aXO[H,
CIpsIMOBaHI Ha e(eKTUBHE YNpaBIiHHA JepXKaBHUMU (iHaHcaMH, OOpOTHOY 3 KOPYIILI€IO,
MOKpaInieHHs1 Oi3HeC-CepeIOBHINA Ta PO3BUTOK PUHKY 3eMJyi. YacTHHA 3 HUX YK€ peai3oBaHa, IIIe
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KUJIbKa — Ha 3aBeplaiibHOMY eTtarti. O4iKyeThCsl, 1110 TMepIIuid TpaHul y 4,5 MIIpJ €Bpo Haiiae Bxke
y 6epe3Hi, a me 1,5 Map1 €Bpo — y KBITHI IMICJIsI BIATIOBIAHOT OIIHKY 3 00Ky €Bpokowmicii [1, 4, 6].

IIporpama Ukraine Facility — me He nume mnpo ¢iHaHCOBY JaomoMory, a i mpo
MpUBaOIMBICTh YKpaiHU I MiKHapogHoro Oi3Hecy. IIpo 1ie cBiAUMTH BeIWKa 3aIliKaBIICHICTh
iHBeCTOpiB y HOBHX NpoekTax. Tak, y pamkax Ukraine Business Compact (UBC), muiatdgopmu s
3alyd4eHHS MDKHApOJHHUX KOMIIAHIH 70 PO3BUTKY YKPaiHCHKOI €KOHOMIKH, BXKE IPAIIOIOTH ITOHA
700 mixxHapoaHUX KoMmaHii. | nuppu roBopsATs cami 3a cede:

— 34% xommnaHiil y)xe IHBeCTyIOTh B YKpaiHy NOINpH BilHY;

— 39% po3riagaroTh MOKIIMBICTD BKJIA/IEHb Y HAWOINKYIN TEpCIIEKTHBI.

Ile cunbHMil curHam: YkpaiHa — KpaiHa, IO HE JIMIIE BUTPUMYE BHUINPOOYyBaHHS, a W
3aKJIaJIa€ OCHOBY JUII MalOyTHHOTO E€KOHOMIYHOTO HPOpPUBY. | 3 KOKHUM KpPOKOM Yy peaiizarii
Ukraine Facility Bona HaOGIm»ka€eThCst 10 1BOTO e OibIIIe.

Takox M0OXEeMO BIIMITUTH, 10 HAa BIAKPHUTTI HEPIIOTO ceMiHapy B pamkax miargopmu UBC
OTOJIONIEHO, 110 MIHICTEpPCTBO €KOHOMIKM YKpaiHU Ta BEJIMKUN Oi3HEC po3modanu poOOTy Haj
BTIJICHHSIM 1HBECTUIIITHUX MPOEKTIB B MEPCIIEKTUBHUX CEKTOPAX YKPAaiHCHKOI €KOHOMIKH, a TaKOX
00rOBOPUIIM MOJKJIMBOCTI MOOYJTOBU MIITHUX MIKHApOIHUX mapTHepcTB Ha tuiatrdgopmi Ukraine
Business Compact (UBC), no sikoi Bxe Aoixydwiuch Outbie HiXK 700 MDKHApOAHMX KOMITAHii.
Cepen omnuWTaHUX TMPEACTABHUKIB MDKHAapoaHoOro Oi3Hecy, ski mnpueaHamch no UBC, 34%
PECIIOHICHTIB 3asiBIJIM, 110 BXKE 1HBECTYIOTh B YKpPaiHCbKY €KOHOMIKY IiJ Yac BiifHH, a me 39% —
PO3TIIAAAI0TH TAaKy MOXKIIUBICTb.

OTxe, me OAHMM i3 HamNpsAMIB BIJHOBJICHHS EKOHOMIKM € 3aJy4eHHS MDKHApOIHOI
MIITPUMKH. YKpaiHa OTPUMYE CYTTEBY IOTIOMOTY BiJi MDKHApPOJHHMX IapTHEPIB, BKIIOYAIOYH
¢inancyBanss Bijg CBiToBOoro 0anky ta €Bponeiicbkoi komicii. Ha xondepenuii B bepmini 0ymno
MpEACTaBICHO 95 1HBECTHUIIMHUX TPOEKTIB, SIKI 3alydaTh MOHaA 27 MIPI J0JIapiB 1HO3EMHUX
iuBectuiii [4]. 1li mpoeKTH OXOIUTIOOTH Pi3HI cepH, BKIOUHO 3 iHYPACTPYKTYPOIO, EHEPTETUKOIO
Ta COIIiaJTbHOI BIIOYIOBOIO, IO € JXUTTEBO BAXKIWBHM JJIs CTAOUTBHOTO (PYHKI[IOHYBaHHS
eKOHOMIKM KpaiHu. Takuil HampsM JONOMOTH € OJHUM i3 KIIOYOBUX, OCOOJMBO, Y CKJIaTHHX
yMOBax BIMHM Ta KpU3HM. YKpaiHa aKTUBHO CITIBIOPAIIOE 3 MUKHApPOAHUMHU (PiHAHCOBUMU
IHCTUTYLIIIMU Ta JAep>KaBaMU-TIAPTHEPAMH, K1 HaJJal0Th 3HAYHY (PiHAHCOBY Ta TEXHIYHY JOMIOMOTY
JUTSL TIOOJIAHHS EKOHOMIYHUX BUKIIMKIB.

€Bpornelicbkuii 0aHK pekoHCTpyKuii Ta po3BUTKY (€BPP) [4] Takox Bimirpae crpareriuny
poJib y MiATpUMIN YKpainu. baHk orojocwB mpo Hamip iHBecTyBatH 10 10 MITBApIIB €BPO
MPOTSTOM HACTYIHHUX IT’SITU POKiB, 30CEPEKYIOUN YBary Ha ITSITH MPIOPUTETHUX HampsMkax. Lle,
30Kpema:

1. Enepreruyna Oe3meka — TIATPUMKA NPOEKTIB, IO CHPUSAIOTH  CTAOUIBHOMY
CHEProNoCTavyaHHIO Ta PO3BUTKY aJIbTEPHATHBHOI EHEPTETHKH.

2. BaxnmBa iHQpacTpyKTypa — BITHOBJICHHS TPAHCIIOPTHUX MEPEX, KPUTHUHUX O0'€KTIB Ta
KUTIOBOTO (POHITY.

3. IlponoBomnbua Oe3neka — PO3BUTOK arpapHOro CEKTOPY Ul 3a0e3MeueHHs] BHYTPIIIHIX
moTped 1 eKCTIOPTY MPOTOBOILCTBA.

4. TligTpumka Oi3HECy — KPEOUTYBaHHS MaJIUX 1 CEpelHiX MiANPHUEMCTB U 30€pexeHHs
poOOYMX MICITh Ta EKOHOMIYHOI aKTHBHOCTI.

5. Toprose ¢inancyBaHHs — 3a0e3nedyeHHs ePEeKTHBHMX MEXaHi3MiB (piHAHCYBAaHHS IS
B1IHOBJICHHSI 30BHIIITHLOT TOPTiBI1 YKpaiHu.

I[i KpokuM JEeMOHCTPYIOTh, IO MDKHApoJHA MIATPUMKAa € (YHIAMEHTAIBHOIO IS
€KOHOMIYHO1 cTalimizamii Ta BinOynoBu YKpainu. Peanizaiisi iHBECTUIIIHHUX TPOEKTIB, €(HEKTUBHE
BUKOPUCTaHHSA PECypCiB 1 3alydeHHS 1HO3EMHHX IapTHEPIB JOMOMOXYTh BITHOBUTH KPUTHUHY
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1HPPACTPYKTYPY, CTHUMYJIOBATH PO3BUTOK Oi3HECY Ta CTBOPUTH YMOBH JJSI JOBIOCTPOKOBOTO
3pOCTaHHS YKpaiHChKOi eKoHOMIKH [1].

[Ile onHUM 13 HaNpsIMiB BiTHOBJIECHHS Ta PO3BUTKY €KOHOMIKH, SIKUH BapTO PO3IJISHYTH €
1HTerpaiis 1HHOBAIlIWHUX TeXHOJOTIH Ta iH(pacTpykTypHa iHTerpamis 3 €C. IaTerparis
IHHOBAIlIMHUX TEXHOJOTH BKIIOYAa€ CTBOPEHHS CIPHUATIMBOrO Oi3Hec-KIiMary, 3alydeHHs
CTapTamiB Ta BMOPOBAKEHHS <«3eneHoi» ekoHomiku. OOH Ta iHII mapTHEpW MIATPUMYIOTH
BIIPOBA/KEHHSI CydacHUX (DIHAHCOBUX MEXaHi3MiB, 30Kpema Juid (hiHaHCYBaHHS HPOTUMIHHOI
misutbHocTi [5, 8]. Sk 3a3Hauvae B.B. Cangyreit «[luTaHHS MATPUMKH Ta CTBOPEHHS YMOB IS
PO3BUTKY IHHOBAI[IHHOTO WIAMPUEMHUIITBA 3aBXKIU Oyn0 akKTyalbHUM IJs YKpaiHu, ajpKe
repeBakarouya 4acTKa CUPOBHHHM Ta HE3HAYHA — IHHOBAIIMHOI MPOAYKII y €KCIOPTI O3HAYajio
MOraHe BHUKOPHCTAHHS JIIOJCHKOTO TOTEHLIANy, HHU3bKHH piBeHb 3apo0ITHOI TUIATH, MIO
00OyMOBITIOBAaB HEHAJIC)KHUM COIIATbHO-EKOHOMIYHUN PIBEHb JKUTTS HACEJICHHS, HEMOXKJIUBICTD
peamizamii MINTPUEMHHULBKUX 3A10HOCTeH Ha BITYM3HAHOMY PUHKY IIpali, TPYAOBY Mirparito
tomo» [10].

BrnpoBajkeHHsT  CydyacHMX ~— TEXHOJIOTIM  Ta  IHHOBAIii  JO3BOJISIE€  ITiIBHIIUTH
KOHKYPEHTOCIIPOMOXHICTh  YKpaiHChKOi E€KOHOMIKM Ha TJI00albHOMY piBHI, CTUMYJIIOBAaTH
PO3BUTOK HOBHMX Traimy3edl Ta 3a0e3neunTH CTidke eKOHOMiuHe 3pocTaHHs. CTBOpEHHS
CIPUATIMBOTO Oi3HEC-KJIIIMaTy € TEPIIOYEProBUM 3aBJAHHSAM I 3aJyYCHHsI IHBECTHINNA Ta
crapTariB. J{JIs1 OO0 BaXJIMBO CHPOILYBATH PETYJIATOPHI MpOLEAypH, 3a0e3redyBaTH MPo30PicTh
BEJICHHs OI3HECy Ta HaJaBaTH JOCTYN M0 (iHAHCOBUX PECYPCiB, OCOOJMBO MaJlUM 1 CEpEeIHIM
HiANpUEMCTBAM. YKpAiHChKI CTapTanmy BK€ JEMOHCTPYIOTh 3HAYHMM MOTEHLIaN Yy Taly3sx
(biHAHCOBUX TEXHOJIOTIH, arPOTEXHOJIOTIH, EHEPreTHKH Ta iHGOPMAIiHHIX TeXHOIori [1].

OxpeMy yBary 3aciIyroBy€ BIIPOBA/DKCHHS «3€JCHOI» EKOHOMIKH, SKa Opi€HTOBaHA Ha
BUKOPHUCTAHHS €KOJIOTIYHO YHCTHX TEXHOJIOTIH Ta pecypco30epiralounmx MpaKTHK. YKpaiHa Mae
3HaYHUU MOTEHIiaJl y PO3BUTKY BiJHOBIIOBAHOI €HEPreTHKH, BKJIIOYAIOYM COHSYHY, BITPOBY Ta
OloeHepreTUKy. 3adydeHHs I1HBECTHIIM y M0 cdepy TOTOMOXKE 3MEHIIUTH 3aJICKHICTh Bij
BUKOITHUX PECYPCiB, 3HU3UTH BUKUIH TAPHUKOBHX Ta3iB 1 CIPUSTH CTAIOMY PO3BHTKY [6].

BaxnuBy ponp y mpoMy mporieci Biirpae MiaATpuMKa MixkHapoaHux maptHepiB. OOH Ta
1HIII opraHizalii aKkTHUBHO CIPHSIOTh BIPOBA/PKEHHIO Cy4acHUX (IHAHCOBUX MEXaHI3MIB, SKi
J03BOJISIIOTHh PEATi30BYBAaTH 1HHOBAIIMHI MPOEKTH Ta BUPIIIYBATH HarajabHI IpoOiemMu. 30Kpema,
¢diHaHCYBaHHS NMPOTUMIHHOI JISUTBHOCTI € KPUTUYHO BAXKIMBHUM JUIsI YKpaiHU, OCKIJIBKM 3HAYHA
YacTMHA  TEPUTOPIM  3aiMmIaeTbhes  3a0pyaHEHOI0  BHOYXOHEOE3NMEYHHMH  MpEaMETaMHU.
BukopucranHs iHHOBAIIfHUX pillleHb, TAKUX SIK JPOHH, POOOTU30BaHI CUCTEMH Ta HOBITHI METOIU
3HEIIKO/DKCHHS MiH, J03BOJIsiE  €(EKTUBHINIE TPOBOJAWTH PO3MIHYBaHHS TEPUTOpIA Ta
3abe3neuyBaru Oe3rneKy HaceneHHs [6].

Kpim Toro, BmpoBa/pKeHHS 1HHOBAIlIMHMX TEXHOJOTIA CIpHUAE€ PO3BUTKY IMdpoBizalli.
[Tnardopmu It €IEKTPOHHOTO BPSAYBaHHS, «CMapT»-TEXHOJIOTIT y MicTax Ta IU(POBI cepBicH 1yis
Oi3HECY MO3BOJIAIOTH MIABUIIMTH €(PEKTUBHICTh YIpaBIiHHA, 3MEHIIUTH OIOPOKpATiio Ta
3a0€e3MeUNTH LIBUAKUNA JOCTYN TPOMAJSH 10 TMOCHyr. TakuM 4YWHOM, IHTErpallis iHHOBalii Ta
TEXHOJIOTIN y pi3HI CEKTOPHW €KOHOMIKH CTBOPIOE€ MOMJIMBOCTI JUISA CTAJIOTO PO3BUTKY YKpaiHW,
3alTydeHHs IHBECTHUIIIA Ta MiABUIICHHS SKOCT1 XKUTTS HacelneHHs. [linTpuMka 3 00Ky MiXKHApOTHUX
MapTHEPIB Ta aKTUBHE BIPOBAKEHHS «3EJICHUX» 1 IMTU(POBUX PIIICHB TO3BOJISATH 3aKJIACTH OCHOBY
JUTSE EKOHOMIKH MallOyTHBOTO.

IndpactpykrypHa i"Terpamis 3 €C € BaXJIMBAM HAMpsSMOM Y MpOIECl BiTHOBICHHS
eKOHOMIKM YKpaiHu Ta i MOCTYNOBOI iHTerpamii J0 €BpONEHCHKOr0 E€KOHOMIYHOTO IPOCTOPY.
Po3mmpenHs JIOTICTHYHUX KOPHUIOPIB Ta IHBECTHUIIIT y TPAHCIIOPTHY 1HOPACTPYKTYPY CHPUATUMYTH
3MILIIHEHHIO TOPTOBEJILHUX 3B’sI3KiB 3 KpaiHamu €Bponeiicbkoro Coro3y, M0 € CTpaTeriyHo
BKJIMBUM JIJIs1 YKpaAiHH K Y KOPOTKOCTPOKOBIH, TaK 1 JOBrOCTPOKOBIH MEPCTICKTUBI.
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[InanyeTncs, m10 iHBECTULIT Y PO3BUTOK TPAHCIIOPTHOI iIHPPACTPYKTYPH MOKYTh CATHYTH /10
160 mimgespaiB momapie [8]. Lli xomtu OymyTh chpsMOBaHI Ha MOJEPHI3AIlil0 aBTOMOOITBHUX
IUISAXIB, 3a1I3HUYHUX CIIOJIy4€Hb, MOPCHKUX MOPTIB Ta aBiallifHOI iHPpacTpyKTypu. 3HauHa yBara
MPUIUTSIETBCS  PO3BUTKY TMPUKOPJIOHHOI 1HPPACTPYKTYypU I 3a0€3MeyeHHs IIBUIKOTO Ta
e(EeKTUBHOTO TMEpPEeTHHY TOBapiB 1 Joned depe3 KopaoHw. OIHUM 13 KIIOYOBHUX 3aBlIaHb €
301JIBIIIEHHS MMPOMYCKHOT CIIPOMOKHOCTI Ta MOJICPHI3allis MyHKTIB MPOITYCKY Ha KopaoHax i3 €C.

VYkpaiHa Mae MOTeHLiad CTaTH TPaH3UTHUM XaboM s ToBapiB Mik €C, A3siero Ta
bruzpkum Cxomom. Po3mmpeHHs J0TiCTUYHUX KOPUIOPIB, 30KpeMa PO3BUTOK TpaHCEBPOINEHCHKOT
tpancnoptHoi Mepexi (TEN-T), momomoske 3HAYHO MOKpPAIIMTH 3B’A3KM MK YKpaiHOIO Ta
€BPONECUCHKUMH KpaiHaMH. Y Mekax I[i€l iHImaTUBA YKpaiHa IHTETPYEThCA Yy €BPONEHCHKY
3aJI3HUYHY MEPEXYy, IO TO3BOJIUTH MiBUIIUTH €()EKTUBHICTH MEPEBE3CHHS TOBAPIB, BKIIOYAIOUU
YKpaiHCBKUW arpapHuil Ta MPOMHCIOBUN ekcropT. OcobiiMBa yBara NMpUIIISETHCS 3aTI3HUIHOMY
TPAHCIOPTY, SIKU € KIIOYOBUM JJIsl YKPaiHCBKOTO EKCHOPTY. 30KpeMma, IJIaHYeThCs Hepexil Ha
€BPOTEUCHKUI CTAHIAPT KOJIii, 10 3a0€3MeYnTh Kpally CYMICHICTh 13 TPAHCIOPTHOK CHCTEMOIO
€C Ta 3MeHIIUTh BUTPATH HA JIOTICTHKY. KpiM TOTO, pO3BUTOK PIUKOBUX MOPTIB Ta «CYXHX MOPTIB»
cnpusTUMe auBepcudikaiii NUIIXIB TOCTAaBKM YKPAiHCHKOI TMPOMYKIi Ha €BPOIMEHCHKI PUHKH.
Peanizariis ux 3axo/1iB HE JIUIIE 3MIITHUTh €KOHOMIYHI 3B’s13ku 3 €C, a i cpusiTuMe 3aTy4eHHIO
IHBECTHIIII y Pi3HI CEKTOPH YKPaiHChKOI E€KOHOMIKH, CTBOPEHHIO HOBHX pOOOYHX MICIb Ta
MiBUILEHHIO KOHKYPEHTOCHPOMOXKHOCTI yKpaiHChKoi mpoaykuii. Otxe, iHGpacTpyKTypHa
iHTerpamis 3 €C € KpUTHUYHO BAXJIMBUM KPOKOM JIJIsi TICISBOEHHOTO BITHOBJICHHS €KOHOMIKH
VYkpainu, 3a0e3neueHHst i CTIHKOTO 3pOCTaHHS Ta IMOBHOLIHHOI iHTErpamii 10 €BpOINEHCHKOro
€KOHOMIYHOTO TIPOCTOPY.

BucHoBKkHM. BigHOBICHHS EKOHOMIKM YKpaiHM € JOBIOCTPOKOBHM TIPOLIECOM, SIKUI
noTpedye 3HAYHUX PECYpCiB, TICHOI CIIBOpami 3 MDKHApPOAHUMH TMapTHepamu Ta pedopMm y
KITFOUOBHMX TaTy3sX. YCIIX 3aJIKUTh BiJl 3MaTHOCTI KpaiHU CTBOPUTHU CTAOUTbHE CEPEOBHINE IS
1HBECTOPIB Ta 3a0e3reunuTd e(PEeKTUBHE BUKOPUCTAHHS OTpPUMaHUX KoOmITiB. Jlyis 3abe3rneueHHs
Makpo¢iHaHCOBOI CTAaOLIbHOCTI YKpaiHa akTHUBHO CHIBIPALIOE 3 MIKHApOJHUMH HapTHEpaMH,
takumMu sk MB®, CgitoBuii 6ank Tta €C, ski HagaroTh (PIHAHCOBY MIATPUMKY JJISI TTOKPHUTTS
nedinuty Orokery. Ypsa YKpaiHM TakoK po3poOiise MporpaMy BiTHOBJICHHS, BKIIOYAIOUH
3aJIy4CHHS KOINTIB Ha BiOyAOBY 1H(MPACTPYKTYpH, MIATPUMKY MiINPUEMHHUIITBA Ta PO3BUTOK
CHEepPreTUYHOI He3asIe)KHOCTi. EKOHOMIYHE BiTHOBICHHS YKpaiHM BUMAra€ KOMILJIEKCHOTO MiAXO.Y,
IHHOBaIllIMHUX PIIIEHh Ta MDKHAPOAHOI MIATPUMKH JJIS TOJOJAHHA CYYacCHHX BHKJIUKIB Ta
3aKJIQJICHHS! OCHOB JUISl CTIMKOT'O PO3BUTKY B MailOyTHbOMY.
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Mapumna II. Xmapa
Kuiecokuilt nayionanonuil ynieepcumem imeni Tapaca Illeeuenka, Ykpaina
POJIb HITYYHOI'O IHTEJIEKTY Y I'NIOBAJIBHUX JTAHIIOT'AX TIOCTAYAHHSA

Y cmammi poszensoacmoca ponv wmyunoco immenexmy (L) y enobanvnux nanyroeax
NOCMABOK, 30CEPEeONHCYIOUUCH HA U020 GNIUBL HA ONMUMI3AYII0 NO2ICMUYHUX NPOYeCis, YNPAGIiHHSI
3anacamu, NPO2HO3Y8AHHA NONUMY ma YNpaeninua puzukamu. 1l 6 cyyacnux nanyro2ax nocmasox
00360/1€ 3HUBUMU SUMPAMU, ABMOMAMU3IYEAMU PYMUHHI  3A80AHHS, CKOPOMUMU MePMiHU
docmasku ma NiosUWUMU MOYHICMb 00CIY208Y8aHHA KIIEHMIB. JoCniodcenHs 6a3yemucs Ha
aHanizi HAykoeoi aimepamypu, NPUKIAOHUX OOCHIONCEHHAX Y cghepi wmyunozo iHmenexmy ma
VIPAGNIHHA JIAHYI02AMU NOCMAYAHHA, d MAKOMC NPAKMUYHUX Kelcax NpOoSIOHUX KOMNAHILL.
Bukxopucmosysani memoou @xnmouaioms auaniz OaHUX, NOPIGHAIbHUL aHANI3 eheKmuUgHOCHi
asmomamuzayii npoyecié 3a Odonomoeorw LI, eusuenns enauey Il na knouosi noxazHuxu
VAPABNIHHA TAHYI02AMU NOCMA4aHHs. Po3ensiHymo nepeoosi npakmuku 6Npo6a0NCeH A WUMYUHO20
iHmeneKmy Ha pi3HUX emanax 1aHyrea NOCMadanHs 01s i0eHmuikayii nepcneKmusHUx HanpsamMKie
BUKOPUCMAHHA MEXHON02IU. Aneopummu MAWUHHO20 HAGYAHHA, AKI 1excamv 6 ocHogi I,
MOJACYMb  aHANI3y8amu 6elude3Hi 00caeu OaHux ma HNpoSHO3Y8AmMu HONUM HA OCHOBI DI3HUX
gaxmopis, makux K ce30HHI KOIUBAHHSA, NO2OOHI YMOBU MA eKOHOMIYHI meHOenyii. Taxuil nioxio
00 YNpasniHHaA JaHY2AMU NOCMABOK 3a6e3neuye niOnpuEMCmeam SHyuKicmos ma aoanmueHicmo,
HeO0OXiOHI 01 peacy8anHs HA 3MIHY PUHKOBUX YMO8 ma NiOMPUMKU KOHKYPEHMOCHPOMONCHOCMI 6
2n0banbHoMy cepedosuwyi. Y cmammi makodc po32naiaomvCi  AemoMAamu3o8ani cucmemu
VIPABNIHHA 3aNAcamu, AKI MOXCYMb NPOSHO3Y8AMU mMa NPUUMAmMu piuleHHs 3 MIHIMATbHUM
8MPYUAHHAM TIOOUHU, 3MEHWYIOYU PUSUKU Ma niosuwyouu egpekmusHicmo nocicmuku. Kpiv moeo,
LIl npononye HO8I ModCIUBOCMI 0N OUHAMIYHO20 YIHOYMBOPEHHS Md NePCOHANIZ08AHUX
MApKemuHeo8ux cmpamezitl, wWo 0036014€ NIONPUEMCMBAM Kpauje 3a0080IbHAMU Nompeodu
KAi€EHmMIB. Y 8UCHOBKY HA20JIOULYEMbCS HA HeoOXIOHoCcmi nodanvuux docaioxcens LI 6 nanyrocax
NOCMABOK OJisl BUBYEHHSL PUSUKIB, eMUYHUX MIDKYBAHb MAd NOMEHYIANy O NIOBUUWEHHS CIMIUKOCE
ma eghekmusHocmi OizHec-npoyecis y 00820CMPOKOBILl NePCneKmusi.

Kniouosi  cnosa: wmyynuii  inmenekm,  JAAHYO2U ~ NOCMABOK,  ABMOMAMU3AYIS,
NPOCHO3YBAHHA NONUMY;, MAUWUHHE HASYAHHA, ONMUMI3AYIL NO2ICMUKU, YNIPAGNIHHSA PUSUKAMU,
yughposa mpancghopmayis, OuHamiune YiHOYmMeopeHHs, NepCoHANi3ayis MaAPKeMUHe) .

Maryna P. Khmara
Taras Shevchenko National University of Kyiv, Ukraine
THE ROLE OF ARTIFICIAL INTELLIGENCE IN GLOBAL SUPPLY CHAINS

This article examines the role of artificial intelligence (Al) in global supply chains, focusing
on its impact on optimizing logistics processes, inventory management, demand forecasting, and
risk management. Al in modern supply chains enables cost reduction, automation of routine tasks,
shorter delivery times, and improved customer service accuracy. The study is based on an analysis
of scientific literature, applied research in the field of artificial intelligence and supply chain
management, as well as practical cases of leading companies. The methods used include data
analysis, comparative analysis of the effectiveness of process automation using Al, and studying the
impact of Al on key indicators of supply chain management. Best practices for implementing
artificial intelligence at different stages of the supply chain are considered to identify promising
areas of technology use. Machine learning algorithms, which are at the core of Al, can analyze vast
amounts of data and forecast demand based on various factors such as seasonal fluctuations,
weather conditions, and economic trends. This approach to supply chain management provides
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businesses with the flexibility and adaptability needed to respond to changing market conditions
and maintain competitiveness in a global environment. The article also discusses automated
inventory management systems that can forecast and make decisions with minimal human
intervention, reducing risks and increasing logistics efficiency. Furthermore, Al offers new
opportunities for dynamic pricing and personalized marketing strategies, allowing businesses to
better meet customer needs. The conclusion emphasizes the need for further research on Al in
supply chains to explore risks, ethical considerations, and the potential for enhancing the resilience
and efficiency of business processes over the long term.

Knrouosi cnosa: artificial intelligence; supply chains; automation; demand forecasting;
machine learning; logistics optimization; risk management; digital transformation; dynamic
pricing; marketing personalization.

IMocranoBka mnpo6jemu. CyyacHi TJI00ANbHI JAHIIOTH TOCTAYaHHS € HaJA3BUYAITHO
CKJIQTHUMHU CHUCTEMaMH, sIKi 00’ €IHYIOTh Pi3HI MIAMPHUEMCTBA, TOCTAYaIbHUKIB 1 CIIOKHBAYIB TI0
BchOMY cBiTy. Lli cucremu BHMaraioTh €QEKTHBHOIO YHPABIIHHS Ui 3370BOJICHHS IOMHTY,
3HW)KCHHSI BUTpAT Ta MiHIMI3aIlli pu3uKiB. BUKOpUCTaHHS TEXHOIOTIH MTYYHOTO 1HTEICKTY CTAJIO
HEOOXITHUM €JIEMEHTOM €(QEeKTHUBHOTO (DYHKI[IOHYBaHHS JIQHIIOTIB MOCTayaHHsS. 3a JOMOMOTOI0
AITOPUTMIB MAallMHHOTO HAaBYAaHHS Ta aBTOMATH30BaHUX CHUCTEM YIIPABIIiHHS, KOMITaHii MOXYTh
npuiiMaTH OUTBII OOIPYHTOBAHI PIICHHS, IIBU/IIE aaNTyBaTUCS 10 3MIH PUHKY Ta MiABHILYBaTH
CBOIO €(DEKTHUBHICTD.

HITyqHuii iHTENEKT HaJa€ MOXIIUBICTH TMOKPALIUTH YIPABIiHHS 3aracaMH, CKOPOTHUTH
BUTpPATH Ha JIOTICTUKY, OMTUMI3YBaTH MapIIpyTH JOCTABKH, a TaKOX IOJIMIIATHA MPOTHO3YBAHHS
nonuty. BiH cTae HEBII'€MHUM €JIEMEHTOM, IO CIPHUSE KOHKYPEHTOCIHPOMOXHOCTI Ta THYYKOCTI
Oi3Hecy. Y 3B’SI3Ky 3 IIUM, JeTainbHUW aHani3 BukopuctaHHs LI B ympaBniHHI Ta00ambHUMH
JAHILIOTAMH TOCTaYaHHA € aKTYaJIbHUM Ta BaXJIMBUM JJISl TIOJANBIIOTO PO3BUTKY SIK Teopii, TaK i
MIPaKTHUKH B 111K chepi.

Meta qociaseHHs: aHai3 BUKOPUCTAHHS IITYYHOTO 1HTENEKTY B II00aTbHUX JIAHIIOTax
MOCTAa4YaHHs, OIlIHKA BIUIMBY aBTOMATH3allli Ta IHHOBAIIMHUX TEXHOJIOT1H Ha ITiABUIICHHSI
e(EeKTUBHOCTI YIpPAaBIiHHS JIAHIIOTaMH, a TaKOX BU3HAueHHs mepesar i pusukiB iHterparmii I y
cTpareriuni Oi3Hec-miponiecu. [locmimkenHns mparae po3kputu noteHmian Il sk BakmuBoro
IHCTpYMEHTY AJIsi MIATPUMKH THYYKOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI KOMITaHIA y TUHAMIYHHX
YMOBaX Cy4aCHOTO PUHKY.

MeTtopoJorisi: f0cmiykeHHs1 0a3yeTbcsi Ha aHalli3l HAYKOBOI JITEpaTypH, MPHUKIATHUX
JOCII/DKEHHAX Yy cepl MTYIHOro IHTENEKTY Ta YNpaBIiHHS JAHIIOTAMU TOCTA4YaHHS, a TaKOX
NPAaKTUYHHUX KelcaxX MPOBIIHUX KOMITaHii. BUKOpUCTOBYBaHI METOAM BKJIIOYAIOTH aHANI3 JaHUX,
MOPIBHSJIBHUN aHaJi3 eEeKTUBHOCTI aBTOMAaTH3allii mporieciB 3a ponomoroio LI, BuBYeHHS BIIIUBY
I Ha KJIIOYOBI MOKA3HUKM YIPABIIHHS JAHLIIOTAaMU TOCTavyaHHs. PO3IIIsIHYTO mepenoBi NpakTUKU
BIPOBAKEHHS IITYYHOTO 1HTEJIEKTY Ha PI3HMX €Tarmax JaHIlora MOCTadyaHHs IS 1AeHTH(IKaIil
MEPCHEKTUBHUX HANPSIMKIB BUKOPUCTAHHS TEXHOIOT1H.

HaykoBa HOBH3Ha JOCTIDKCHHS MOJATAE Y KOMIUIEKCHOMY TIIXOJI A0 BHUBUYEHHS POJIi
IITYYHOTO 1HTEJEKTY y TJI00ANbHUX JIAHIIOrax MOCTavyaHHs. Y CTaTTi BU3HAYEHO HOBI MOXIIMBOCTI
ONTHUMI3aI]l YIpaBIiHHS 3alacamu, JOTICTUKH, MPOTHO3YBAHHS TOIUTY, a TaKOX YIPaBIiHHS
pusukamu 3a pomnomoroio Il Po3rnsHyTo yHIKanbHi NpPUKIAaMd 3aCTOCYBAaHHS TEXHOJOTIH
MTYYHOTO I1HTENEKTY [JIs  3a0e3rneueHHs e(EeKTUBHOCTI  Oi3HEC-TIPOIECiB,  IMiIBUIICHHS
3aJI0BOJICHOCTI KJII€HTIB 1 3a0e3NMe4YeHHsd CTIMKOCTI KOMIaHi Yy TJI00aJbHOMY PHHKOBOMY
CEPEIOBHIIII.

IIpakTHYHA 3HAYUMICTDH JOCITIJDKCHHS TOJISTA€E Y MOKIMBOCTI BUKOPHCTAHHS OTPUMAHHUX
pe3yabTaTiB sl po3poOku crparerii mudpoBoi TpaHchopmarlii 6i3HeCy, ONTUMI3aIlli JaHIIOTIB
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MOCTaYaHHS Ta BIPOBAKCHHS 1HHOBAIIHUX TEXHOJOTiH. BUCHOBKU MOCHIIKEHHS MOXYTh OyTH
3aCTOCOBAaHI KOMIAHISIMHA Uil TiJABHINCHHS TPOMAYKTHBHOCTI, 3HIKCHHS BUTpAT, MOKPAIICHHS
00CITyroBYBaHHS KJII€HTIB 1 3MIIIHEHHS! KOHKYPEHTHHX TTO3UIIIH HAa PUHKY.

IMepcrnieKTHBH MOAAJIBIIMX JOCTiIKEeHb OXOIUTIOIOTH BUBUCHHSI BIUTUBY HOBUX TEXHOJIOTIH
I Ha B3aeMOJIiI0 MK MOCTaYaTbHUKAMHU Ta CIIOKHBAYaMHU, aHANII3 €(PEKTUBHOCTI BIPOBAKCHHS
HOBITHIX METOJIB TNpOrHO3yBaHHS mnonuTy Ha 6a3i LI, a Takox nocimikeHHs I1HHOBaUId Yy
nepcoHati3amii MapKeTUHTy. BakiuBUM HampsMKOM Juis MalOyTHIX JOCHIIKEHb € TaKoX
BUBYCHHS PH3UKIB Ta €THYHHMX acmekTiB 3actocyBaHHs I y maHIorax mocradaHHs, TaKUX SIK
KOH(1ACHIIIHICTD JAHUX, IPO30PICTh AJITOPUTMIB Ta COLiaIbHI HACTIAKM aBTOMATH3AIli].

OcHOBHI pe3yJbTaTH J0CTiIKeHHsl. MallMHHE HaBYaHHS € HANpPSMKOM IITYYHOTO
IHTENeKTy, 0 (POKYyCYEThCS Ha PO3pOOIl AITOPUTMIB 1 MOJIENEH, SKi J03BOJIAIOTH KOMIT'IOTEpaM
BUUTHCS HAa OCHOBI JIaHUX Ta BIOCKOHAJIIOBATH CBOI HAaBUYKU Oe3 MpsMOro mporpamyBaHHs. B
yMOBax JIAHLIOTIB TOCTaYaHHS MAIlMHHE HABYaHHS BiAIrpae BaXXJIMBY pONb Y IependayeHHi
MOMUTY Ta ONTHUMI3aIlli orepartiid. 3aBIsiKA aHaIi3y BETUKUX 00cATiB iH(pOpMaIlii MOKHA BUSIBIISITH
3aJIeKHOCTI M 3B'A3KM MK PI3HUMHM YMHHHMKAMHM, IO BIUIMBAIOTH HAa TONUT Ha MPOAYKTH YU
nociyrd. Cepen TakKuX YMHHHKIB — TMOTOJHI YMOBH, €KOHOMIYHI TPEHHM, PEKJIaMHI KaMmmaHii Ta
PUHKOBI TmoAii. 3a JOMOMOro pPI3HOMAHITHHX MOJENEH MAIIMHHOTO HaBYaHHS, 30KpeMa
HEUPOHHUX MEpEeX, JIEPEB DINICHh Ta aHCaMOJEeBUX MOJENeH, MOKHA Tepeadadatd ManOyTHii
TMIOTIUT, 10 JIOTIOMArae MiABUIIUTH €()eKTUBHICTh Ta KOHKYPEHTOCIIPOMOKHICTh KOMITaH1H, 30Kpema
B YOpaBIIHHI 3amacamu, IUIaHYBaHHI BUPOOHHUIITBA Ta JOCTaBKW. Y TaKWM CMOCIO MalImHHE
HABYAHHS CTAa€ BAXKJIMBUM IHCTPYMEHTOM Y JIAHIIOTAX MOCTAa4aHHS, 3a0€3Meuyroun aJanTalliio 10
3MiH PUHKOBUX YMOB, CTA0UIBHICTD 1 yCIIX KOMMaHi# [6].

3acToCyBaHHS IITYYHOTO IHTEIEKTY B aBTOMATH30BAHMX CHCTEMax YIPABIIHHS 3amacaMu
JIa€ 3MOTy MIHIMI3yBaTH BTpYYaHHS JIFOJUHU, 3aBISIKH YOMY MMPOTHO3YBAHHS Ta MPUUHSATTS PIllICHb
BiIOYyBalOThCSI aBTOHOMHO, Ha OCHOBI aHaJi3y BENMKUX MacuBiB JaHuX. Lle 3a0esmedye rHyuke
pearyBaHHSl Ha AMHAMIYHI 3MIHM PUHKY Ta KOJIMBAHHS MOMUTY, AO3BOJSIOYM 3MEHUIUTH BUTPATH,
YHHUKATH TMOMHJIOK 1 MIATPUMYBATH ONTUMAJIbHHUI piBeHb 3anaciB. Taki pillieHHs CTal0Th KPUTHYHO
HEOOXITHUMH JIJIsi 3a0e3MeueHHs] CTa0lIbHOTrO (YHKIIOHYBAaHHs Oi3HEC-TIPOIECIB 1 ITiIBUIICHHS
e(eKTUBHOCTI JIaHITIOTa MocTadaHHs; [9].

VYrpaBiiHHS JAHIIOTOM TOCTaYaHHS 3HAYHOIO MIpOIO CITMPAETHCSA HA aHAIITHUYHI METOMM,
30KpeMa TPOTHO3HE MOJICJIIOBAHHSA, LI0 Ja€ 3Mory (opMyBaTH OOIPYHTOBAHI YIPaBIIHCBHKI
cTparerii. AHaii3 JaHWUX 03BOJISIE KOMIAHISAM iIeHTU(])IKYBaTH KIFOUOBI YMHHUKH BIUIUBY — BiJ
3MiH Yy CIIOKHBYUX BIIOJOOAHHSAX JO0 CE30HHUX KOJIMBaHb Ta MAaKPOCKOHOMIYHUMX TEeHACHIIH. Takuii
Miaxig 3abesneduye TOYHE IMepeadadyeHHss MalOyTHIX creHapiiB 1 Gopmye 0aszy sl NMpUHHATTS
piteHs y cdepi JIOTICTUKY Ta yIpaBiiHHA 3amacami [5].

He MeHm BaxxinBoIo ckiangoBoro edekTuBHOi cuctemu YJIII € morictrka, 0oco61mBo mporec
onTuMi3amii  MapmipyTiB. 3aBISKM  aJTOPUTMIYHUM  DIMICHHSAM  MOXJIMBO  BHU3HAYHUTHU
HaliePEeKTUBHINI CXEMH JOCTaBKM W BHKOPHCTAHHS PECYpCiB, IO O€3MOCEpPEeNIHbO BIUIMBAE Ha
piBeHb 00CITYroByBaHHS KIIIEHTIB 1 BUTpaTH Kommadii [21].

OnrTumiszalliifHi aIrTOpUTMH BPaxOBYIOTh PI3HOMAaHITHI MMapaMeTpH, BKIIFOYAIOYHM BiJICTaHb,
3aBaHTa)KEHICTh JOPIr, 4ac, a TaKOX (i3WYHI XapaKTEPUCTUKU BaHTaxy — Bary ta oocsr. Taxwuii
KOMIUIEKCHUHM MIAXIJ JO3BOJIIE CTBOPIOBATH €()EKTHUBHI MapIIPyTH, 3MEHIITyBaTH WMOBIPHICTH
3aTPUMOK, TIOKpAIlyBaTW IIBUIKICTh JOCTaBKM Ta 3arajibHy MTPOAYKTHBHICTh JIOTICTHYHUX
omepariii. Pe3ynbratoM € He JuIe MiABUIIEHHS PIBHA KIIEHTCHKOTO JOCBiY, a W 3MIIHCHHS
KOHKYPEHTHOI MO3UIIi1 KOMIaHii Ha puHKY [48].

PoGotuzartis mporeciB y JIaHIIO31 MOCTA4aHHS € BAXJIMBUM aCTEKTOM IJIsl IiABUIICHHS
NPOAYKTUBHOCTI W e(pEeKTUBHOCTI. ABTOMATH30BaHI CHUCTEMH, BKJIIOYAIOYM DPOOOTIB, MOXKYTb
BUKOHYBAaTH PYTHHHI 3aBIaHHs, 10 paHillle MOTpeOyBalld BEIMKUX JIFOJACHKUX pecypciB Ta yacy. o
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TaKWX 3aBJaHb HaJEXaTh PO3BAHTAXKCHHS TOBApIB 31 CKJIaly, COPTYBAaHHS 33 XapaKTEPUCTUKAMU Ta
HiATOTOBKA IO MOJAJBIIOTO TPAHCIIOPTYBaHHA. PoOoTH3amis nux 3aBJaHb CYTTEBO CKOPOUYE dac
po0OTH, B3HIKYE PH3UK IIOJCHKAX TOMHUJIOK 1 MJBUILYE TOYHICTh BUKOHAHHS IPOIIECIB.
BrpoBamkeHHsT aBTOMaTH30BaHUX CHCTEM CIIPHSE IIIBUINECHHIO PiBHS O€3MEKH Ta 3MEHIICHHIO
HMOBIPHOCTI TpaBMYyBaHHS IpPAalLliBHUKIB, a TaKOX J03BOJIA€ C(HOKYCYBAaTH 3YCHIUIA KOMMaHIl Ha
CTpaTETiYHMX acleKTax yMpPaBIiHHS JAHLIOIAaMHU NOCTAYaHHS, TAKUX SK IUIAHYBAaHHS, aHAITHKA Ta
KIJIIEHTOOPIEHTOBAHICTH [J].

Ha cporomgni ekcrmeptu 3 JIOTICTUKM Ta JOCIITHUKH BCE OUIBIIE 30CEPEHKYIOTHCS Ha
1HTerpalii JOriCTUYHUX MPOIECIB Ta YIPaBIIIHHS JIAHIIOraMy TocTadaHHs. Lle moB's3aHo 3 pisHUMHU
MIIX0MaMH JI0 PO3YMIHHS IUX JUCIMIUIIH B YKpaiHi Ta 3a KOPJIOHOM, Ji¢ BOHU (OpMYBaIUCA Y
pi3HuX icTopruuHuX yMoBax. CriBIpals 3 eKCriepTaMH, SIKi MalOTh BiIMIHHUH JIOCBiJ y JIOTICTHUIII Ta
YIPaBJIiHHI JIAHIIOTaMH TTOCTAYaHHs, MOXKE MaTH SIK IO3UTHBHHUM, TaK 1 HETaTWBHHUH BIUIMB Ha
po3BUTOK 1MX ramyzeid. Lle cmpusie o0'enqHaHHIO PI3HUX IUCLMILUIIH, IO POOWUTH YIpPaBIiHHSI
JAHIIOTAaMH TIOCTa4aHHs OuThil MiKAucCIUIUTiHApHUM. [IpoTe 0e3 rimbokoro anamizy 3 OOKy
(axiBLiB 116 MOXKE MPU3BECTH JI0 y3araJibHEeHHs 3HaHb. Hampuxmazn, y 1990-x pokax ymnpaBiiHHS
JAHIIOTaMH TIOCTAQYaHHS PO3TIIAAANOCS SIK JIOTIOBHEHHS JI0 JIOTICTHKH, ajlé Ha CHOTOAHI BOHO
copmyBanocs Kk okpema Hayka [4].

KoHmemniss ynpaBiaiHHS JIAHIIIOTOM ITOCTAaBOK PO3TJISAIAETHCA 3 PI3HUX TOYOK 30Dy, SK
MOKa3aHO aHaJli30M JITepaTypy Ta MPAKTUYHUM JOCBIZIOM 3aCTOCYBAaHHS MPUHIIMIIB CTPATEr1yHOI
B3a€eMOIii B Oi3HEC-MISUTPHOCTI. YTPaBIIiHHS JIAHIIFOTOM TIOCTaBOK — I1€ KOHIICTIIiSl KOMIUIEKCHOTO
yhpaBiiHHA Oi3HECOM, a TAaKOXX CHCTEeMaTH4HAa KOOPAMHAIlS IJIaHYBaHHS MPOJAXIB 1 MOCTaBOK
PI3HUMHU KOMITaHISIMU. YTIPABIIHHS JAHIIOTOM TOCTaBOK Ma€ 30CEPEKYBATUCA HA B3a€EMOIT MIXK
PI3HUMH yYacCHMKaMH JIaHLIOTa TOCTaBOK, a HE JIMILIE HAa BJOCKOHAJICHHI OKPEMHMX BHYTPIIIHIX

MpoIIeCiB 1 HYHKIIIH.
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Puc. 1. CkaanoBi koHnenuii ynpasJiiHHS JAHIIOTAMH I10CTA4YaHb
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IcTopiss mpakTHYHOTO BHPOBADKEHHS YHpaBiIiHHA JjaHiioramu moctaBok (YJIII) Gepe
nmovatok i3 1990-x pokiB, koiu CIIA, SmoHis Ta kpainu €Bpony moyaad aKTUBHO 3aCTOCOBYBATH
Il TAXOAM Yy TPOBIIHUX Traimy3six eKOHOMiKu. [lepmioueproBy yBary Oyno 30CepelKEHO Ha
3a0e3medYeHHl 1HAMBITyalli30BAaHOTO OOCIYyrOBYBaHHS KIIEHTIB, OCOOJHMBO B aBTOMOOUIBbHIM
MIPOMHCIIOBOCTI, €JIEKTPOTEXHilli, JErkid iHaycTpii Ta cdepi TopriBm. Y NOAAIBIIOMY MEXi
3actocyBanHs YJIII 3HaUHO PO3MIMPHIINCS: CHOTOAHI IIi METOIW AKTUBHO BHKOPHCTOBYIOTHCS B
TaKUX CEKTOpax, K aBiaOyayBaHHs, BUPOOHULITBO CIOKUBUYMX TOBapiB, (hapMaleBTHKa, ONTOBA i
po3apiOHA TOPTIBIISL, a TAKOK aBTOMOO1JIEOY/TYBaHHS i €JIEKTPOTEXHIYHA MPOMHUCIIOBICTS [7].

IcHye 4oTHpPH OCHOBHI TOYKM 30pYy Ha B3a€MO3B’S30K MK JIOTICTUKOIO Ta YIpPaBIiHHAM
JIAHITIOTaMHM TIOCTaYaHHS: JIOTICTHKA SIK YaCTHHA yIpaBiIiHHSA JaHIoramu noctadanss (YJIIT), YIIII
sk gactuHa yorictuku, YJIIT sk 3amina norictuku ta YJIII sik okpema Hayka 3 BIacHOIO cheporo
JOCITIJDKEHHS. 3arajaoM JIOTICTHKA OXOIUIIOE YIpaBIiHHS (DI3UYHUMHU MOTOKAMH B MEXaX KOMITaHii,
toxi sik YJIII mepenbavae opranizaiiro Ta KOOPIMHAIIIO BCIX YYaCHHKIB JIAHIIOTA JUTSI JOCATHCHHS
3arajJbHUX IIJIeH, BKIIFOYAI0YH yIpaBliHAS iHQopMaIiiauMe 1 piHaHCOBUMU MOTOKaMu. JloricTuka
peanizye npuHImn «7P», 3a0e3nedyroun I0CTaBKY MOTPIOHOTO MPOAYKTY B HEOOXigHE MicIe 1 B
MOTPiOHMIA Yac 3a ONTUMANIBHOIO 11iHOT0, Toal sk YJIIT 30cepemkene Ha moOym0B1 MUTICHOT CHCTEMH
B3a€MOJIT MIXK MiTPUEMCTBAMU B JIaHITI031 [53].

BripoBajpkeHHsI KOHIICTIIi yIpaBiiHHS JIAHIFOTAMH TIOCTA4aHHS CTaJO IOIITOBXOM 0
pPO3pOOKM HOBHIX Oprafi3aliiHuX MojeNlel B3aeMoaii MiX KOMMaHisMU. SK cCBigYaTh JdaHi
KOHCAJITHHIOBOI KOMIaHii Accenture, BIPOBa/PKEHHS YIPaBIiHHS JIAHIIOTAMHA TTOCTaYaHHS
JI03BOJISIE:

3acTocyBaHHS CyYacHHX IHCTPYMEHTIB YIPaBIiHHS JIAHIFOTAaMH TIOCTadyaHHS JI03BOJISIE
JOCSTTH 3HAYHUX KUTBKICHUX pe3yNbTaTiB. 30Kpema, BIPOBA/PKEHHS BIAMOBITHUX DPILICHb CIPHE
IIJIBUIIICHHIO SIKOCTI OOCITYyroByBaHHS KJI€HTIB y Mexax Big 5% mo 25%, BogHOYac iCTOTHO
3HWKYIOUH PiBEHb NMOMMJIOK Y NMporHozyBaHHi — Ha 50-60%. KpiM Toro, MOXJIuBe CKOPOYECHHS
o0csriB ckianacekux 3amaciB Ha 10—50%, a Takok 3HaYHE 3MEHIIIEHHS Yacy BUKOHAHHS 3aMOBJICHb
—Ha 30-70% [61].

[{ux pe3ynabTaTiB BAAETHCS AOCATTH 3aBASKH IHTErparii Oi3HeC-TpoIleciB, Mo 3abe3nedye
0ajaHc MK IMOMHMTOM 1 MPOMO3MIIEI0 HAa BCIX eTamax CTBOPEHHsS BapTocTi. [IpoBigHI aHANITHYHI
kommadii, Taki sk AMR Research ta Forrester Research, Takox Bu3Ha4atoTh HU3KY KOHKYPEHTHUX
nepeBar yrnpaBIiHHS JIAHI[IOTAMU TTOCTAYaHHS

e 30unbIICHHS MPUOYTKY Ha 5—15%);

e CKOpOYEHHS 4acy Ta BUTpaT Ha 00poOKy 3amoBieHb Ha 20-40%;

e 3HWXEHHS Yacy BUXOAy Ha puHOK Ha 15-30%;

e 3MEHIIEHHS PiBHS CKJIAChKUX 3anaciB Ha 20-40%);

e 3HIKEHHS coOiBapTOCTI Mpoaykiii Ha 5—15% [14].

Excrieptu mporHo3yl0Th, MO0 MOJANBIIUN PO3BUTOK YIPABIIHHS JAHIFOTAMU MOCTadaHHs
3aJIe)KaTUME B1JI TAKUX YNHHUKIB:

1. akTMBHE 3pOCTaHHS HOBHUX pPUHKIB Yy KpaiHax, IO pO3BUBAIOTHCS, SIKE BiJIIKPUBAE
MOJKJIMBOCTI JUISI TAPTHEPCTBA;

2. 3MiHM Ha PUHKY TOBapiB 1 CHPOBHHU Ta COOIBapTOCTI BUPOOHMLTBA, IO TpaHCHOPMYE
I00aJIbHI TOTOKH TOBAPIB 1 MOMUT Ha JIOTICTUYHI TIOCITYTH;

3. pPO3UIMPEHHS ayTCOPCHHTY, L0 3aJlydaTHME KOMIIaHii Ta iX KJIE€HTIB 10 B3aeMOJil y
Oi3Hec-Tporiecax;

4. 3pocTaHHs MOMUTY Ha CTAaHIAPTU30BaHI PillIEHHS B yNpaBIiHHI JAHIFOTAMHU ITOCTaYaHHS
[14].

Y Mipy iHTerpamii KoMmMmaHiii Ha TJ00aJbHOMY pIBHI TakoX BiIOYBalOThCS 3MIHH Y
MpaKTUKaX YMpaBJIiHHS JIAHIIOraMu noctadadds. Y 1990-x pokax rioOamizallisi pUHKY, PO3BHUTOK
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iHpopMaLiifHUX TEXHOJOTIH Ta nosiBa [HTepHETY cTanu pyUIiHUMHU cUiaMy 3MiH B eKoHoMimi. Lli
YUHHUKA TPHU3BEIN JI0 PO3BUTKY KOHIIEMINI ympaBiiHHS gadmoramu mnoctadanss (YJIII), sxa
noyana QGopMmyBaTHCA SK OKpema aucuuiuiina B 1980-x pokax 3aBasku poOOTamM KOMMaHid 12
Technologies Ta Arthur Andersen, a Takox nocmimkenusm K. Omisepa i M. Bebepa [5].

Ha cyuacHomy ertami VYJIII cTae BaXIMBUM 1HCTPYMEHTOM JMJIsi KOOpPJAWHAIT MiX
MOCTa4aJIbHUKaMU, BUPOOHMKAMU Ta KIHIICBUMHU CHIOKMBadamu. Y JitepaTypi 3 jorictuku YJIIT
PO3IIISINAETbCA  SIK  KOMIUIEKCHA Oi3Hec-MOJeNlb, IO TIO€AHYE OpraHizaliifiHi NPUHIUON 3
MOXJIMBOCTSIMH CcydacHUX TexHosorid. OcHoBHoo meToro YJIII € iHTerpamisi kKitodoBux Oi3Hec-
MPOIIECiB, SKI CIPSAMOBAHI Ha CTBOPEHHS JOAATKOBOI IIIHHOCTI JUIA KIHIIEBOTO CIIOXKHMBaya 4yepes
CHIBMpAIl0 MDK TMOCTa4aJIbHUKaM{ 1 BUPOOHWKAMH, a TaKOX parfioHamizalio iHhopMaIiiHux,
TOBapHUX 1 PiHAHCOBHUX MOTOKIB [29].

Busznauenns YJIII mae mmpokuii CieKTp y CBITOBIM MPAKTHII, IO MOSCHIOETHCS PI3SHUMHU
HaykoBuUMH minxomamu. YJIIT mMoxHa po3risgaTH sIK opraHizaiiio, IUIaHYBaHHS, YHOPaBIiHHS Ta
peanizaiio TOBapHHUX TOTOKIB; SK aKTHBHY B3a€MOJII0 KOMIIaHIM JUIsl MIABUIICHHS YCHIXY; SK
MIPOEKTYBAaHHS 1 MOHITOPHUHT JiSUTBHOCTI JUI CTBOPEHHS JOAATKOBOI LIHHOCTI 1 KOHKYPEHTHOI
iHpacTpykTypu. LI mpolecu OXOIUTIOIOTH HE JIMINE JIOTICTUYHI aCleKTH, a ¥ KOOpIUHAIIIIO
MO0CTa4yaHb, MOIIYK MOCTAYaJIbHUKIB Ta 1HII BHIU YIPABIIHCHKOI AisITBHOCTI [26].

PosmairTs migxoxaiB no Buznauenus YJIII nmos’si3ane 3 Takumu (pakTopamu:

1. mopiBHAHO KOPOTKUH ICTOPUYHU 1EePio]] pO3BUTKY CaMOl TUCIUILTIHHY;

2. HasBHICTh PI3HUX HAYKOBUX IIKIJ, IO 3alMarOThCS JOCHIDKEHHAMH Yy ikl cdepi,
30kpema amepukaHcbkoi (bayepcokce, Kitoc, Jlam6en) ta 6putancekoi (Kpictodep, Onisep);

3. mbkmucuumutiHapHict  YJIII, OCKimbkM 111 Traidy3b TMOB'S3aHa 3 MapKETHHTOM,
OTepaLiiHUM Ta CTPATEr1YHUM MEHEIKMEHTOM, EKOHOMETPUKOIO i 1H(OPMATUKOIO;

4. BIIMIHHOCTI Y TEPMIHOJIOTIi B PI3HUX KpaiHaX, SKi 30CEpeKYIOTh yBary Ha OKPEMHX
acTeKTax JIOTICTUYHUX mpotiecis [37].

CborogHi ymnpaBiiHHS JAHIIOTAaMH TOCTAYaHHS BBAaXA€TbCS HE JIMILIE YIPABIIHCHKOIO
KOHIICTILI€I0, @ 1 HaykoBoro nucnuiuiiHoo. YJIII cnpsMoBaHe Ha ONTHUMI3aLil0 SK BHYTPIIIHBOT
JOTICTHKM KOMIIaHii, Tak i MiKOpramisamiifHux mporeciB. [oro ocHOBHI (YHKIi BKIHOYAIOTH
IUTAHYBAaHHS, OPraHi3alilo TMPOLECiB, KOOPAMHAIIIO MisUIBHOCTI, PErYIIOBaHHS YHPaBIiHCHKUX
pillieHb, aHaN3 1 ayJWT, a TaKOX IIHOYTBOPEHHsI W Oro/pkeTyBaHHS. YcmimHl npukiagun Y JIII
BKJTIOYAIOTh:

e 3HIDKEHHS BUTPAT Ha JIOTiCTUKY 110 60%;

e CKOpOYEHHS piBH 3amaciB 10 60%;

e 3MEHIICHHS Yacy BUPOOHMIITBA Ta JocTaBKuU 10 50%;

e IIIJBHUILEHHS TOYHOCTI HOCTaBKU 10 60%;

e TOKpaleHHs eeKTUBHOCTI BUKOPUCTaHHS pecypciB 10 20%;

e 3pOCTaHHS NPUOYTKIB 3aBISKU 3HI)KEHHIO BUTpAT Ha onepaliiini npouecu 10 30%;

e 30UIBIIICHHS MMOKA3HUKIB AKOCTI mpoaykiii 70 30% [56].

OcHOBHUMH eTanaMu pPO3pOOKH JIOTICTUYHOI CHUCTEMH € aHalli3 PUHKOBUX TEHIEHIIIH,
MMPOTHO3YBAaHHsI TIOTUTY, TUIAHYBaHHS 3aIaciB, KOOPAMHAIS JIOTICTUYHUX MPOIECIB 1 KOHTPOJIb.
30KkpeMa, BXIUBUM (PAKTOPOM YCHIXY € IHAUBIAYyaJbHUM MigXiJ 0 CIIOKKMBAdYiB, 110 3a0e3medye
BHCOKHUH PiBEHB 33JI0BOJICHOCTI KJIIEHTIB 1 3017IBIIICHHS 1XHBOT JIOSTILHOCTI.

I3 po3BuTKOM iH(OPMAIIHUX TEXHOJIOTIN 3'ABUIIMCS 1HHOBALIWHI KOHIEMIT yIpaBIiHHSI
3HaHHSMHU, HEHPOHHHMX Mepex 1 mudpoBoi Tpanchopmarii YJIII, 1o m03BoJIsIE KOMITaHISIM
eeKTHBHIIIE YMPaBIATH BHUPOOHMYMMHU Ta KoMepuidHuMH mpouecamu. Y cdepi YJIII Takox
BI/I3HAYAIOTHCS JOCSATHEHHS B Tally3l IJIaHYBaHHS MOCTAYaHHs Ta KOOPIMHAINI B3a€MOJIT Pi3HUX
YYaCHHKIB JIQHI[IOTA, IO JIO3BOJISIE ONTHUMI3yBaTH MPOLECH Ta MiJBUIIMTH €(pEKTHUBHICTH Oi3HECY
3arajgom [33].
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[IporHo3yBaHHs IOMUTY € KIIOUOBHM €JIEMEHTOM Y CTPAaTEriyHOMY YIPaBIiHHI JIAHIIOTaMU
MocTayaHHs. AJTOPUTMU MalTMHHOTO HaBYAaHHS J03BOJISIOTH aHATI3yBaTH BETUKUN CIIEKTp JaHUX,
BKJIIOYAIOUM ICTOPIIO MPOAAXiB, I[IHOBY JAMHAMIKY, ITOTO/HI YMOBU Ta BIUIMB COLIATbHUX MEPEX.
Ile mae MOXnIMBICTH Tmepeadadyath MaOyTHI TOTpeOHM 3 BHCOKHMM CTYMEHEM TOYHOCTI, IO
JI0TIoOMarae KOMIIaHisIM Kpallle TUIaHyBaTH BUPOOHUIITBO, ONITUMI3YBAaTH 3aKYIIBII Ta AUCTPUOYLIIIO.
Takmii migXig 3HIWKYE BUTPATH Ha YIPABIIHHS 3amacaMd, MIiHIMI3ye€ PU3UKH 3aTOBApEHHS Ta
103BOJIsIE  €(EeKTUBHIIIE BUKOPHUCTOBYBaTH HasBHI pecypcd. 3aBasku Bukopuctanuio I vy
MPOTHO3YBaHHI TOMHUTY, KOMMAaHIi MarOTh MOXJIHMBICTh IIBUAKO pearyBaTH Ha 3MIHHI PHUHKOBI
YMOBH Ta aJaNTyBaTH CBOi CTpATerii AJs MiATPUMKN KOHKYPEHTHHUX Tiepesar [27].

OnrTumizallis 3amaciB € BaXJIMBUM KOMITOHEHTOM €(EKTUBHOTO YIPaBIIHHS JAHIIOTaMHU
nocravyaHHs. BUKOpHCTaHHS INTYYHOTO IHTENEKTy B Wil cdepi I03BOJNSE aHANI3yBaTH BENHUKI
o0cATM NMaHMWX, BKJIIOYAIOYM TMOKA3HWKHM TPOJIaXiB, pIBEHb 3amaciB, JaTH IMOCTA4aHHS Ta 1HII
Ba)XXJIMBI TapaMeTpH, 110 BIUTUBAIOTH Ha MpoliecH 30epiranus ta po3noainy Tosapis. LI qomomarae
BH3HAYUTH OINTHMAJIbHI PiBHI 3amaciB JUIsi YHUKHEHHs AeQIIUTY YW HAAMIPHOTO HAKOTTUYCHHS
TOBapiB, AaBTOMATHU3YIOYM CTBOPEHHS 3aMOBJICHb BIJMOBIIHO /0 3aJaHuX mapamerpiB. lle
3a0e3mnevye HasBHICTh HEOOXITHOTO TOBapy B MOTPIOHMI Yac, 3HIKYIOUM BUTPATH Ha 30epiraHHs Ta
MiABUILYIOUH ePeKTHBHICTh yrpaBiiHHs 3anacamu. Kpim Toro, I Moke onTuMizyBatu CTpyKTypy
CKJIaJly, BpaxOBYIOUH IIBUIKICTh 00Iry TOBapiB Ta 1HII (AaKTOpH, IO COPHUSIIOTH 3HUKEHHIO BUTPAT
Ha YNIpaBJIiHHA JOTiCTUKOIO [28].

3acToCyBaHHs IITYYHOTO 1HTEJICKTY B I[IHOYTBOPEHHI Ha MPOIYKIIID € BaXXIHUBOIO
CKJIaJIOBOIO 1iHOBOT mouituku kKommawii. I mo3Bonsie aBroMaru3yBaTu MpoIEC BU3HAUCHHS IIiH,
0 TOKpAIlye KOHKYPEHTOCIIPOMOXKHICTh 1 30UIbIIye pEHTA0eIbHICTh. 30KpeMa, JWHAMIYHE
IIHOYTBOPEHHSI BpPaxoBY€ MOTOYHUI MOMUT, AKTHBHICTh KOHKYPEHTIB 1 BUPOOHMYI BUTpATH,
JI03BOJISIIOUM HIBHAKO KOPUTYBaTH I[IHM 3aJ€KHO BiJ PUHKOBUX YMOB. lle 103Bossie KOMIaHisM
3a0e3neuyBaTy THYYKe YIpaBiHHS I[IHOYTBOPEHHSM, 1110 € IIePEeBaro0 B yMOBaX IIBUAKO3MIHHOTO
puHKy [39].

[nauBigyanizanis MapKeTUHTOBUX Ta MPOJAXHUX crparerii 3aasku LI cnpuse kpamomy
3aJI0BOJICHHIO TIOTpeO KOkKHOTro KiieHTa. [lITyuyHWid 1HTENEKT 3/1aTeH aHali3yBaTH JaHl Mpo
MOKYMIiB, BKJIIOYAIOYH IXHIO iICTOPII0 MOKYIOK, IHTepPHET-aKTUBHICTh Ta IHII BaXKJIMBI acriekTH. Lle
JI03BOJISIE CTBOPIOBATH TIEPCOHAI30BaH1 PEKOMEHAIlIT Ta MPOIO3HIIii, 0 MiIBUIILYE 3aTy4eHICTh
KIIIEHTIB 1 3a0e3meduye BUIUIN PiBeHb 1XHBOI JOsuTbHOCTI. Bukopucranus I ayis inauBiayanizanii
MapKeTMHTOBUX TIJIXOJIB JIO3BOJISIE KOMITaHIsIM Kpalle po3yMITH TMOTpeOW KIIIEHTIB Ta
BJIOCKOHAJIIOBATH CEPBIC, IO € BAXKIIMBOI KOHKYPEHTHOIO niepeBaroto [10].

Kpim Toro, Il mae 3HayHWi BIUIMB HAa KJIIE€HTCHKHH JOCBiA, HAJal0Yd MOXJIHBICTH
aBTOMaTH3yBaTH Mpolecu oocayroByBanHs. YaT-60Tu Ha 6a3i I1II MoXyTh BiANOBIAATH HA MUTaHHS
KIIEHTIB y pexkumi 24/7, BUPINIYIOYM MPOCTI 3alUTH Ta HaAAr04d HEoOXimHy iHdopmaiiro. e
JI03BOJISIE KOMITaHIAM e(eKTUBHIIIE 00CIyrOBYBAaTH KJII€HTIB 1 IMiIBUILYBaTH PiBEHb 3a/10BOJICHOCTI.
Amnanitiuuni mozeni Ha 6a3i Il oOpoOnsaroTe BenmwKi 0OCATH MaHWX Uil BUSIBICHHS KITIOUOBUX
acIIeKTiB, Ha SIKI CIIJ 3BEPTATH yBary JUis MOJIMIIEHHS OOCIyroBYBaHHS Ta 3aJI0BOJICHHS MOTPeO
KJTIEHTIB.

PozButok Il mopiBHIOIOTH 3 TPOMUCIOBOIO PEBOJIOLIEI0, IO CIPHUSAE ITiIBUIICHHIO
edexTuBHOCTI BupoOHMITBA. [II] HEe MHUIIe aBTOMAaTH3YyE BUPOOHMUI MPOIIECH, a i 3HAYHO TTiBUIIYE
NPOAYKTHUBHICTh Maibke y Bcix ramy3sx. Hampukman, mocmimkenHs Nielsen Norman Group
CBiJTYaTh, IO BIPOBAKEHHS 1HCTpYMEHTIB reHepaTuBHoro 1 301b1rye mpoayKTHBHICTH TIpalli B
cepenHboMy Ha 66% [34].

3a mporHo3amu, cexktop mpommucioBoro Il mae 3HayHMi MOTEHIAn I 3pOCTaHHA. 3a
nanumu Markets And Markets, citoBuii puHok npomucioBoro I omiHio€eThCS MPUONHU3HO B
3,2 mapna goa. CIIA y 2023 pori, a 10 2028 poxy #oro odcsar moxe 3poctu 10 20 mupa mon. CIIA
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31 CTaOUIBHUM PIYHUM TeMIioM 3pocTaHHA [59]. KommaHnii, siki mparuHyTh ONTHMi3yBaTH BUTpATH,
MIJIBUIIATA TPOAYKTHUBHICTH 1 3MIIHATH JIAHIIOTH TOCTA4YaHHsS, BCE YACTINIE BHKOPHUCTOBYIOTH
texHomorii LI qyst mocsITHeHHS CTpaTeriYHUX IiIeH.

Iactpymentu I, Taki K MalIMHHE HaBYaHHS, JO3BOJIAIOTH €QEKTHUBHIIIE TepeadadaTh
TeXHIYHI MpoOJieMH Ta 3amobiraTH MOJOMKaM OOJIaJHAHHSA. ANTOPUTMH ONTHUMI3YIOTh Tpadiku
00CITyroByBaHHsI, 110 TapaHTY€E CBOEYACHE MPOBEICHHS NMPO(UIAKTUYHHX POOIT 1 3HIIKYE PHU3UK
MIPOCTOIB uepe3 HermepeadadeHi MOTOMKH.

Cuctemu komm'roTepHoro 30py Ha 6a3i 111l aBToMaTH3yrOTh KOHTPOJIb SIKOCTI Ha BUXOJI 3
BUpoOHMUMX JiHIHA. [le MiHIMI3ye KiJgbKiCTh OpakoBaHOi MpOAyKIii Ta 3abe3nedye cTaOiIbHUN
PIBEHb SKOCTI, BUSBJISIIOUHN (haKTOPH, 110 MOXKYTh TPU3BECTH 10 ACPEKTIB.

[MpuxiagamMu ycmimHoOi iHTerpamii IITYYHOTO 1HTEJNEKTY B IPOMHCIIOBI TPOLIECH €
TiATBHICTh TakuX KommaHid, sk Foxconn, BMW, Nissan ta J'evar. ¥ cdepi enekTpoHHOTO
BupoOHuUTBa Foxconn BukopuctoBye miarpopmy CloudVisuallnspection Al, mo mo3Bosse
ICTOTHO TIOKPAITUTH KOHTPOJb SKOCTI Ta 3HU3UTH PIBEHh BUPOOHWYOTO Opaky [62]. VYV ramysi
aBTOMOO11eOy1yBanHss BMW 3acTOoCOBy€e 1HCTpYMEHTH IUTYYHOTO IHTENEKTY Ui KOOpAMHAI]
JIOTICTUYHHUX TIPOILIECIB 1 BMPOBAHKCHHS TMPEAMKTUBHOTO TEXHIYHOTO OOCIYrOBYBaHHsI, IO
3a0e3mneuye parioHalbHillle BUKOPUCTAHHS PECYPCIB 1 CYTTEBE CKOPOYEHHS ONEpaIlifHUX BHUTpAT
[64]. Nissan, y CBOIO uepry, BIPOBa/pKye TexHoJorii Al ams momentoBaHHS aepoJIWHAMIYHHX
XapaKTePUCTHK HOBUX MOJIEIIEH, 110 CIpHsi€ MPUILIBUIILICHHIO BUBEICHHS MPOIYKIIii HAa pUHOK [63].
Kommanis J'evar, sika mpairoe B cdepl IOBETIPHOTO JIU3aiHY, BHUKOPHUCTOBYE TE€HEpPATHBHI
AITOPUTMH IITYYHOTO IHTENIEKTY JUIS CTBOPEHHSI HOBUX INPHKPAC, ONTHUMI3YIOUH W MPUCKOPIOIOYH
eTanu MPOEKTYBaHHS Ta po3poOku [33].

VY chepi npomucnosoro 1T komnanis WEZOM mae Benukuii 10cBi po3poOku uppoBux
pillieHb ISl PI3HUX Taly3ei, BKIIOYAIOYU EJIIEKTPOHHY KOMEPIIIO, JIOTICTUKY Ta BUPOOHHUIITBO.
Hama xoManma Moke HagaTH KOHCYNbTAIil Ta po3poOuTH edekTuBHI Al-pilieHHS Ans BalIux
BuUpoOHMYMX moTped. Hampuknan, y mpoekti 3 Cooper&Hunter mMu ycHimHO BHKOPHUCTATH
IHCTpyMEHTH poO3Mi3HaBaHHS mnpuponHoi MoBu OpenAl st aBroMaru3amii  MpoOLECiB
00CITyroByBaHHsI KJIIEHTIB 1 TIIBUILICHHS PiBHS cepBicy [42].

BucHoBku. [lITyunuil iHTENEKT BiAirpae BaXIJINBY pOJib Y CY4aCHUX III00ATBHUX JAHIIOrax
MOCTa4YaHHs, CIPHUSIOYH ITiJBUIICHHIO IXHBOI THYYKOCTI Ta €(PEeKTHBHOCTI. 3aBISIKH TEXHOJIOTisIM
MAIIMHHOTO HaBYaHHs, aBTOMATH3allil Ta MPOTHO3HOT aHAIITUKU, KOMIAHIi MOKYTh ONTUMI3yBaTh
MPOIECH, 3HIKYBATH BHUTPATH Ta IIBUIIYBATH 3aJ0BOJICHICTh KiieHTIB. BrpoBamkenus LI B
YIIpaBIIiHHS 3aracaMH, JIOTICTHKY, NMPOTHO3YBaHHsS MOIMUTY 1 YIpaBIiHHSA PHU3UKAMHU J03BOJISIE
KOMIIaHISIM 3QJIMIIATUCS KOHKYPEHTOCIPOMOXXHHUMH Ha TJIO0AIbHOMY pPHHKY, 3a0e3Meuyroun
CTaOITBHICTB 1 CTIMKICTH CBOIX Oi13HEC-IIPOLIECIB.

ITygHnii iHTENIEKT CTae€ HE MPOCTO IHCTPYMEHTOM aBTOMATH3allil, ajie i CTpaTeridyHuM
pecypcoM Al KOMMaHiM, sIKUM J03BOJISIE peai3oByBaTH HOBI Oi3HEC-MOJENI 1 BIPOBAKYBaTH
{HHOBAIIiFHI MiJIXOM 10 YIPABIiHHA JAHIIOTAMH MOCTAYaHHsA. Ioro poib y rno6anbHil eKoHOMiLi
Oyzae 3pocTaTH, IO BiJIKpMBAa€E HOBI MOMJIMBOCTI JJIS MOAATBIIMX JOCHTIKEHb 1 BIOCKOHAICHHS
MIPAKTUK yIPaBIiHHA B 11l cdepi.
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ENERGY EFFICIENCY TOOLS FOR SUSTAINABLE BUSINESS DEVELOPMENT
IN THE CONTEXT OF NATIONAL ECONOMIC TRANSFORMATION

The article presents the results of research on the tools for improving the level of energy
efficiency for sustainable dynamic business development, which is projected to be achieved by
using, first of all, own capabilities and untapped potential reserves, creating attractive conditions
in the context of the national economy transformation in order to attract sufficient volumes of
domestic and foreign investment, which makes it possible to form the economic potential of the
energy market, to ensure entrepreneurial activity within certain territories by. According to the
results of the study, it is proved and substantiated that the systematic implementation of the
principles of sustainable business development on the basis of the analysed tools is possible on the
basis of the theory of optimal solutions, in substantiating the acceptable options for the behaviour
of business entities, taking into account the impact of the most significant factors of energy
modernisation and energy saving. The tools for improving energy efficiency for sustainable
dynamic business development include the possibility of introducing innovations in energy supply
aimed at increasing energy efficiency, independence and reducing energy intensity of production.
The main elements of sustainable business development are the establishment of elements of the
minimised structure of the energy system that ensure its efficiency.

Keywords: alternative energy sources; renewable energy sources; energy efficiency; energy
saving; added value; principles of sustainable development; sustainable business development;
national economy; transformational changes.

Birauniii 1O. llexepa
Kuiecokuit nayionanvHuil yHieepcumem mexnon02iii ma ousainy, Yxkpaina
THCTPYMEHTAPIA NIABAIIEHHS PIBHSI EHEPTOE®EKTUBHOCTI
JIJISI CTAJIOTO PO3BUTKY BI3BHECY B YMOBAX TPAHC®OPMAIIII
HAIIIOHAJIBHOI EKOHOMIKH

Y cmammi nasedeno pesynrbmamu 00cniodiceHb w000 IHCMPYMEeHMAapito Ni08UUeHHsL PIGHSL
eHepzoepekmusHocmi 0l CMAl020 OUHAMIYHO20 pPO38UMK)Y Oi3Hecy, AKUL NPOSHO3YEMbCA 3a
PAxXYHOK GUKOPUCMAHHA, Nepul 3a 6cCe, GIACHUX MOJNCIUBOCMeEU Ma He3a0IAHUX NOMEHYIUHUX
pe3epeie, cmeopeHHs NpUadIUBUX YMO8 8 YMO8ax mpancgopmayii HaAYiOHANbHOI eKOHOMIKU 3
Memoio NPUMoKy 00CMAMHIX 00Cs2I8 BHYMPIWHIX MA 308HIWHIX THBeCMUYIL, WO 0AE MONCIUBICMb
chopmysamu eKOHOMIUHULL NOMEHYIANl eHep2emuyHo20 PUHKY, 3abe3neyumu NiONPUEMHUYLKY
OIIbHICMb 8 MedCax OKpeMux mepumopii WLIsIXOM pOo3POOKU CHeyianizoeaHux npocpam. 3a
pe3yibmamamt 00CAI0NCeHHs, 008e0eHO Ma 002PYHMOBAHO, WO CUCMEMHA peani3ayis NPpUHYunie
CMano2o po3eUmKy 6izHecy Ha OCHOBI NPOAHANIZ308AHO20 THCMPYMEHMAPII0, MOXCIUBA HA 3ACA0AX
meopii ONMUMANbHUX BaPIAHMIE piuleHb, 68 O0OIPYHMYBAHHI OONYCMUMUX BAPIAHMIE NOBEOIHKU
€y0’exmi6 20Cno0apios8ants, 6paxo8youU 6NIUE HAUDLIbUL 3HAYUMUX YUHHUKIE eHepeOMOOepHIZayil
ma enepeosdepedicents. Jlo iHcmpymenmapilo nioBUWEHHS DIBHSA eHepeoepeKmusHocmi O
CMAnoeo OUHAMIYHO20 PO3BUMKY Oi3HeCy, Cli0 8IOHeCmU MONCIUBICMb 8NPOBAONCEHHS. IHHOBAYI &
eHep2onOCMadanti, CNPAMOBAHUX HA NIOBUWEHHS eHep2emUYHOI egheKmusHOCmi, He3aNedHCHOCmI
Ma 3MEeHWeEeHHsT eHepeOEMHOCTI 8UpobHUYmMEa npodykyii. OCHOBHUMU eleMeHMAaMU 3000 CMAl020
PO3BUMKY OI3HECYy € BCMAHOBIEHHA eleMEeHMi8 MIHIMI308aHOI CMPYKMYPU eHepeoCcUcmemMu, o
3abe3neyyroms ii npaye30amuicme.
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cmanutl po3eumox OizHecy, HAYiOHAIbHA eKOHOMIKA, MPAHCHOPMAYIUHI 3MIHU.

Statement of the problem. Achievement of sustainable dynamic business development in
the context of the national economy transformation is projected to be achieved primarily through
the use of own capabilities and untapped potential reserves, creation of attractive conditions for the
inflow of sufficient volumes of domestic and foreign investment, which makes it possible to ensure
entrepreneurial activity.

Unresolved parts of the problem. In the transformational period of economic war and
post-war recovery, it is first of all necessary to stabilise production processes, strive to reduce the
growth of resource consumption and create conditions for the implementation of a sustainable trend
of reducing the resource intensity of the entire national economic complex and individual types of
economic activity.

The purpose of the article is to study the tools for improving the level of energy efficiency
for sustainable business development in the context of the national economy transformation.

Analysis of scientific literature. Ukraine is an energy-deficit country. It meets its needs for
fuel and energy resources by less than 50% from its own sources. Through its own production of
fossil fuels, Ukraine can meet its needs for natural gas by 25%, oil by 12%, and coal by 87%. An
analysis of the structure of annual production and consumption of fuel and energy resources in
Ukraine shows that the level of energy dependence on imported carriers in our country is 61%,
including 75% for gas, 88% for oil, and 13% for coal [3]. In the context of war and given the
damage to the energy infrastructure and parts of the occupied territories of the state, more attention
should be paid to the use of renewable and non-traditional energy sources.

The shortage of energy resources and damage to the energy infrastructure in the context of
the war in Ukraine contribute to increased attention to the use of unconventional sources of fuel and
energy raw materials. The use of integrated energy systems based on renewable energy sources
makes it possible to provide autonomous energy supply to industrial and public facilities to ensure
the sustainable development of business entities [7].

Summary of the main material. Given that the problem of ensuring the competitiveness of
sustainable business development in the context of the transformation of the national economy is
the main criterion for the economic feasibility of production, further ensuring the conditions for the
functioning of the economic mechanism as a set of measures to achieve the goal requires more
flexible management methods and tools based on planning the functional characteristics and
adaptive properties of management decisions [4]. This is due to the fact that the process of
determining the goal of sustainable business development and effective means of achieving it is the
most important management function that unites all subsystems into a single whole (system), makes
all processes unidirectional and coordinated, while ensuring the achievement of all process
parameters and their management efficiency.

The current economic environment requires businesses to improve the efficiency of their use
of production resources and energy potential, which is a costly part of their operations. Each
business entity is characterised by a different ratio of components of the production potential, and in
this regard, it is necessary to produce such products and services, the ratio of which will lead to the
maximum effective final result, taking into account European or global trends.

The identified and substantiated trends form the impact on the final results of economic
activity and on the efficiency of energy resources use due to the state of inter-sectoral relations, the
structure of production, the intensity of diffusion of certain types of production processes, its
diversification, etc. Given that in a market economy the concept of ‘distribution of material
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resources’ does not exist at the regional or national levels, attention should be paid to the efficiency
of intra-economic distribution of resources at the level of individual management entities and the
related problem of optimal use of resources.

Economic growth is a constant change in the final results of the use of limited material
resources in order to increase consumption. At the present stage, the developed theories of
reproduction and production efficiency do not fully reflect the new conceptual provisions that
require changes (optimisation) of business strategies and management methods. The developed
approach combines the fundamental value of methods and models with the modern requirements of
new competitive advantages of the resource-saving economy and its structural subsystems (Fig. 1).
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Figure 1. Interrelationships of energy conversion processes
in sustainable business development

The information content of the resource flows that form various types of business activities
and the developed interrelationships shows that the processes of entry and exit have acquired a
fundamentally different meaning. Whereas before 2020, in most economies of the world, inputs
were location advantages, efficiency of natural resources, cheap labour, economies of scale, etc.,
today they include possession of the latest technologies, modern management, high competence of
employees, intellectual property, Al, etc. In the processes of energy resources transformation, the
inputs are resources with unique features of their manifestation — intellectual, information,
knowledge capital, etc. And if the management system is effective, then the production and
economic activities of enterprises generate added value, which is embodied in profit, increased
market share, increased sales, etc. In this case, the concepts of product (intermediate or final),
technological method of production and type of economic activity are considered as one, i.e. energy
product embodies both technological method of production and type of activity, and the differences
between them are reduced to differences in the cost structure in the production of different types of
products. This approach makes it possible to identify technologies with high energy saving rates (at
the level of 8-10%) of the consumed fuel and energy resources. It is important to reasonably
distribute this potential across implementation areas, in particular across individual types of
agricultural activity in accordance with European requirements.

For the purpose of sustainable business development and achieving the planned energy
efficiency at the level of European standards, it is necessary, first of all, to modernise management
systems, which will intensify the priority processes of developing (modernising) technologies for
the extraction (production), conversion and distribution (transportation) of energy resources, and
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increase the level of energy saving in agricultural enterprises of the region. According to the
prospects for 2030, the share of imported resources will be up to 11.7%, which is evidence of
Ukraine's undeniable energy security [6].

Achieving the goals and objectives of the current stage of enterprise development requires a
significant acceleration and deepening of qualitative transformations in the economic and social
spheres The core of management theory is the doctrine of the general functions of management
entities as certain homogeneous types of work, the interaction of which combines their daily
practical production activities. The following types of work can be distinguished:

- analysis (among all types of analysis, we will distinguish economic analysis) as a method
of studying economic activity in the entirety of the processes taking place in them, and for each of
them. Analysis of economic activity is the study and evaluation of the use of all types of economic
resources, including energy resources and the results of the work of enterprises and organisations in
order to increase their efficiency. In the process of analysing economic activity, economic and
social factors affecting production efficiency are revealed, which becomes the basis for selecting
and justifying management decisions:

- performance organisation — an open system of interacting and managed parts that work
with a specific purpose, content, mission and have all types of resources (financial, energy, etc.) at
their disposal;

- enterprise planning is the process of determining the goal of the enterprise and the means
of achieving it. This is the most important function of production management. It makes the goal
unidirectional and coordinated, and is the central link in the adaptive management system;

- control is the process of ensuring that an organisation achieves its goals.

It is a system for monitoring and verifying the compliance of the controlled subsystem's
operation with the decisions made, as well as developing certain adapted actions in accordance with
the adopted technology and control concept.

Solving the problem of energy supply and its efficient use in sustainable business is
becoming more complicated amid the current upward trends in global energy prices, military
operations and further intensification of competition in the global market under the influence of
transformational globalisation processes. Therefore, the widespread introduction of energy-saving
technologies and organisational and technical measures will help to increase the efficiency of fuel
and energy resources. The second most important strategic issue is the provision of business with
energy resources, including renewable ones. Without this, it is impossible to guarantee sustainable
economic development and increase the social and environmental responsibility of enterprises. This
is the basis for the sustainable development strategy, the main conceptual principles of its general
and energy-saving development [5].

Increasing the level of energy use and energy efficiency should be based on the existing base
of energy resources (traditional and alternative) and the introduction of a sound system of
economical use to reduce the energy intensity of products. Insufficiently developed concepts,
strategies and models of strategic energy saving development have a negative impact on sustainable
business development.

The conceptual framework for improving the level of energy use and energy efficiency of
sustainable business development is formed at the following levels:

Level 1: 1st block ‘Strategic management’ — defining the concept of energy saving; ensuring
the strategic goal aimed at achieving the world level of energy efficiency indicators introducing the
concept of strategic business units as the basis for implementing the principles of centralising
strategy development.
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Block 2, Medium-Term Management, is aimed at assessing the use of the business's
production potential; preparing fuel and energy balances and forecasts of fuel and energy
consumption.

The 2nd level includes: Block 3, Operational Management of Energy Consumption; Block
4, Technical (Process) Energy Saving, which involves upgrading or replacing energy-intensive
existing technologies, improving business energy efficiency, and reducing energy losses; Block 5,
Structural Energy Saving, which involves fundamental structural changes to create a low-energy
and low-resource economy through the introduction of the latest technologies; and Block 6,
Identification and Analysis of Business Energy Efficiency Reserves.

Level 3: Economic and energy assessment of the efficiency of managing the production
potential of a business. It includes optimising the distribution of energy resources in the face of their
limited availability. In any organisation, resources are limited, so it is necessary to solve the
problem of how to allocate limited resources, including energy resources, in order to achieve the
organisation's goals in the most efficient way. In this case, the concept of management by objectives
becomes dominant. At this level, the production system is managed in real time, with the main
focus on the concept of intensifying commercial efforts, optimising production, assessing the levels
of use of alternative and generating energy sources, etc.

Conclusions. Thus, the proposed tools can serve as a basis for creating a model of integrated
economic and energy assessment of the use of production potential of sustainable business
development, which is formed at three levels and is based on the use of traditional methods of
economic analysis adapted to the specifics and wartime, special and non-traditional methods of
energy assessment, which ensures the identification of unused reserves for increasing energy use
and energy efficiency, helps to identify new and existing energy sources.

Organisational and technological support plays an important role in improving the level of
energy use and energy efficiency of sustainable business development. Technical energy saving is
based on the optimal staffing of enterprises. Technological energy saving includes the use of
modern technologies that can reduce fuel consumption by up to 70%.

Thus, the primary task of sustainable business development is to overcome the resource-
intensive nature of production and introduce resource-saving technologies, increase the output of
products with a high level of added value.
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Teiimyp A. Kacymosn
Kuiecvkuil nayionansHuil ynigepcumem mexnono2iiu ma ouszainy, Ykpaina
MAPKETIIJIEMCH B YKPATHI B YMOBAX IIU®POBUX METAMOP®O3:
TPEHAU, BUKJIUKU TA CTPATEI'TYHI OPIEHTUPU

Y uac yughposux memamopgos i 3amsaxicnoi 80€HHOI HeCMAOiNbHOCMI YKPATHCOKUN PUHOK
Mapkemnielcie cmae npocmopom CMpIMKUX aoanmayiu, nepeensiody OizHec-mooenell i 3MiuyeHHs
yenmpie cnoocueuoi axmuenocmi. Mapkemnneiicu nepemeopunucis Ha GaAMNCIUG] MeXaHizmu
YHKYIOHYB8AHHA eKOHOMIKU 8 YyMo8ax Hecmaui pecypcie. Mema — docaioumu mpancghopmayiini
npoyecu mpbox nposionux ykpaincokux mapkemnJieticie (Rozetka, Prom.ua ma Zakaz.ua), sussumu
XapaxkmepHi mpenou, K408l GUKIUKU [ HANPAMU CMPAMeiyH020 MAHeBPYB8AHHSA 6 YMO8ax
yugpposoi nepebyoosu ma 60€HHO20 MUCKy. B odocnidocenni 3acmocosano cmpyKmypHo-
aHanimuyHull i NOPIBHANLHO-ICMOPUYHUL NIOXOOU, KOHMEHM-AHALI3 eMNIPUYHUX 0xcepen, epadiute
MOOeNOBaHHA MA V3a2albHeHH CIAMUCMUYHUX NOKA3ZHUKIE 13 GIOKPUMUX OAHUX MA 2aTY3e6UX
odocrnidicens. [Iposedene 00CniONHceHHs 00360IUN0 GUABUMU HU3K)Y XAPAKMEPHUX MEHOeHYill ma
KIIbKICHUX HNOKA3HUKIB, WO OKpeCcIioioms Cy4acHy OUHAMIKY YKPAIHCbKUX mapkemmnieucie. Y
2023 poyi Rozetka odocsena eumopey ma pisui npubnuzno 45 mapo epn i mana nonao 399 man
8i06i0ysans, wo 3abesneuuno i uacmky O6ausvko 45-50% y cmpykmypi OHAQUH-PO30PIOY.
Inamgpopma pozwupunra acopmumenm 0o 12 man mosapie i 3anyuuira nouao 20 muc. akmusHux
napmuepis. Prom.ua, nonpu inuiy 0isHec-mooens, 32eHepysas noHaod 5 Mapo epr 00X00y i0 KOMICIl
ma nociye, a CyKynuuil oocsie npooaycie y mexcax exocucmemu EVO (sxnouno 3 Bigl, Shafa,
Crafta mowo) csenye oecamrie minbsapoie epusensv. Tpaghix naamepopmu 6 ciuni 2023 poky
cmanosue 42,3 MaH, a KilbKicmb 3aMO61eHb y neputitl no108uli poky spocia na 38%. Zakaz.ua, xou
i npayioe 8 obmedceniwitl Hiwi €-Qrocery, npodemMoHcmpy8as cmitikicms.: HOHAO | MaH 3aM06/1eHD,
0bopom 61u3bK0 5 MAPO epH | cepednili uek 2255 epun. Yci mpu mapkemnieticu akmueHo 3MIiHIOBAU
JIO2ICMUKY, MOBAPHY NONIMUKY MA KOMYHIKAYIUHI NPAKMUKY Y 8I0N08I0b HA BUKIUKU BitiHU. Punok
saeanom 3pocmas: 3a 2024 pix obcse e-commerce 6 Vkpaiuni caenys 239 mapo epH, a KitbKicmo
oHnatH-noKynyie nepesuwuna 11 man. Taxum uunom, 6y10 niomeepodiceHo He quuie a0anmueHicmo
niamegopm, a i ixwio 30amuicme 3a0asamu memn yugpposii nepedydosi exonomiku. Bucnosku
niomeepodicyiomns, wo mpancopmayii mapkemnieticie 6 Yxpaini 6i0dyeanucs He 6 Joeiyi
BUIICUBAHHS, A 8 JIO2IYI NOCUTIEHHSL POJIE 8 HOBUX eKOHOMIUHUX nanyrozax. 11i0 eazoro yugpoeux 3min
i eK3UCmeHYiuHUX GUKIUKIE 6OHU CMANU OCHOB0I0 01 (POPMYSAHHA ABMOHOMHOIL, GHYMPIUHBLO
MOOLLHOI nameopmu 015 HAYIOHATLHO20 Oi3HeCY.

Knrouoei cnosa: enexkmponna mopeiens, OHIQUH-NPOOadxcu; pumetii, €-COMMErce; oisxec-
MoOei,; OHNatH-nAampopmu,; azpe2amop, CnoicuU8ayi.

Teymur A. Kasumov
Kyiv National University of Technologies and Design, Ukraine
MARKETPLACES IN UKRAINE IN THE CONDITIONS OF DIGITAL
METAMORPHOSES: TRENDS, CHALLENGES AND STRATEGIC GUIDELINES
In times of digital metamorphoses and prolonged military instability, the Ukrainian
marketplace market has become a space of rapid adaptations, revision of business models and
displacement of centers of consumer activity. Marketplaces have become important mechanisms for
the functioning of the economy in conditions of resource shortage. The goal is to investigate the
transformation processes of three leading Ukrainian marketplaces (Rozetka, Prom.ua and
Zakaz.ua), identify characteristic trends, key challenges and directions of strategic maneuvering in
conditions of digital restructuring and military pressure. The study uses structural-analytical and
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comparative-historical approaches, content analysis of empirical sources, graphical modeling and
generalization of statistical indicators from open data and industry research. The study allowed us
to identify a number of characteristic trends and quantitative indicators that outline the current
dynamics of Ukrainian marketplaces. In 2023, Rozetka achieved revenue of approximately
UAH 45 billion and had over 399 million visits, which provided it with a share of about 45-50% in
the online retail structure. The platform expanded its range to 12 million products and attracted
over 20 thousand active partners. Prom.ua, despite a different business model, generated over UAH
5 billion in revenue from commissions and services, and the total sales volume within the EVO
ecosystem (including Bigl, Shafa, Crafta, etc.) reached tens of billions of UAH. The platform's
traffic in January 2023 was 42.3 million, and the number of orders in the first half of the year
increased by 38%. Zakaz.ua, although operating in a more limited e-grocery niche, demonstrated
resilience: over 1 million orders, a turnover of about UAH 5 billion, and an average check of UAH
2,255. All three marketplaces actively changed their logistics, product policies, and communication
practices in response to the challenges of the war. The market as a whole grew: in 2024, the volume
of e-commerce in Ukraine reached UAH 239 billion, and the number of online buyers exceeded
11 million. Thus, not only the adaptability of the platforms was confirmed, but also their ability to
set the pace for the digital restructuring of the economy. The conclusions confirm that the
transformations of marketplaces in Ukraine took place not in the logic of survival, but in the logic
of strengthening their role in new economic chains. Under the weight of digital changes and
existential challenges, they became the basis for the formation of an autonomous, internally mobile
platform for national business.

Keywords: e-commerce; online sales; retail; business models; online platforms; aggregator;
consumers.

IloctanoBka mpo0JeMH. YKpalHCbKI MapkeTmieiicu HuHI mnepeOyBalOTb y BHpi
OararopiBHeBHX TpaHchopmMaliiii — 1udpoBi Meramopdho3u HE MPOCTO 3MIHIOIOTH apXITEKTYpy
OHJIAMH-TOPTiBi, a Tepe3amycKaloTh JIOTIKY B3aeMoJii MK Oi3HecoM 1 cmoxkwuBauem. Ha Tii
MoBHOMAacmTabHOI BIMHM 111 TWUIATGOPMU MPOUIUIM dYepe3 Pi3Ke TaJlbMyBaHHS, BTpaTy
1HGPACTPYKTYpH, BIITIK ayauTOpii — 1 BOJHOYAC BUCTYIWJIM OCHOBHUM KaHAJIOM 3a0e3NedYeHHs
HaceJeHHS TOBapaMHW B YMOBax 3JlaMaHoi oduaiH-norictuku. Rozetka, mompu meprmi THXHI
napaiiuy, HOBEpHYJIAcs A0 TOBOEHHHUX 0OCATiB yke B ceprHi 2022 poky, 3amycTHiIa HOBI CETMEHTH,
HapOCTHJIa KUIBKICTh TIPOJABINB, 1 (PAKTHYHO 3aKpinmuiacs SK «HAIIOHAIBHHN MapKETIUICHC).
Prom.ua, HaBiTh HE 3yNMUHUBIIKCH Y JTHI BTOPTHEHHS, a/IaliTyBaB MOJIENb I/l XBUJII MOMUTY — BiJ
BIMICHKOBHX TOBapiB JI0 «MaHIYHUX» TEHEPATOPIB — 1 30€pir YaCTKy PUHKY, KOMIICHCYIOUH ITaIIHHS
ayauTopii cTaOLIBHICTIO KiIbKOCTI 3amMoBieHb. CepBic Zakaz.ua, xod4 i mpaiioe B HIilIGBOMY €-
grocery-cekTopi, epeTBOPUBCS Ha KPUTHUYHY 1HOPACTPYKTYPY A THJIOBHX MICT, a 3r0JIOM — Ha
OJIVH 13 KJIFOYOBUX 1HCTPYMEHTIB AJISl BPA3IUBUX I'PYIl HACETICHHS.

Boxnouac, crpareriuHa KapTHHA 3HAYHO IIMpINa: Jijgepu puHKy — Rozetka Ta ekocucrema
EVO (Prom, Bigl Tomo) — neMOHCTPYIOTh KapHHAIBHO Pi3HI Oi3HEC-MOAeNi, 1 KO)KHA 3 HUX TO-
CBOEMY pearye Ha BUKIWKH JUHAMIYHOTO CcepeaoBHINa. PiBeHb KOHKYPEHIli 3arocTpuBcH,
ayAMTOpis cTaja OUIBII YYTIUBOIO JI0 CEPBICY, LIHHU, HIBUIKOCTI JOCTaBKH, a POJIb MAapKETIUICHCIB
K TU(PPOBUX MOCEPETHUKIB 13 TPAH3aKIIIHOIO Ta 1H(OPMAIIHHOIO (PYHKITIEIO JIUIIE TTOCHIIAIIACS.
YacTka e-COmmerce y 3aralbHOMY PUTEHIII 3pOCTae, ajie pa3oM 3 HEI0 — i THCK Ha IIAaTQOpPMEHy
THYYKICTh, KiOEpPCTIWKICTh 1 TOTOBHICTh 10 perioHaJbHUX IMepeOoiB. IlutanHs He nume y
BiJTHOBJICHHI 00CATiB, a y opMyBaHHI HOBOT KOH(]Iryparii: XTo i K 3aKpiMUTHCS B TOCTKPH30BOMY
OHJIAWH-TIPOCTOP1, SKI MOJEIl BUTPUMAIOTh 3MIHHM CIIO)KUBUUX OYIKYBaHb, 1 SIKI OPIEHTHUPH
3aJ]aBaTUMYTh TOH y HACTYITHOMY €TaIli pO3BUTKY LU(POBOT TOPriBii B YKpaiHi.
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OTxe, akTyaJbHICTh TEMH HOSACHIOETHCS B MEPILY YEPTy THUM, IO MApKETIUICHCH B YMOBax
BiffHM, €KOHOMIYHOI TypOyJEHTHOCTI Ta IUGPOBUX 3PYIICHh CTAIA HE JHUIIE KOMEPIIHHUMH
wiarpopmMamMu, a i CHUCTEMOYTBOPIOIOUMMHM eJIeMEHTaMH 1H(PACTPYKTypH CHOKUBaHHS. BoHu
B3I Ha cebe (yHKIi, sKi paHille BUKOHYBAJIW TPAAMIIIINHI pUTEHIIEpH, 3a0e3MeUnn
0e3nepepBHICTh JOCTYIY J0 TOBapiB, aJaNTyBaJUCh JO HOBUX MOJENeH MOBEAIHKU CIOXKHBaYa, a
TaKOX BHUCTYNMJIM MapKepaMH TEXHOJIOTIYHOI Ta CTpaTeriuHoi THYYKOCTI B KPHU30BOMY
CEePEeIOBHIIII.

AHaJii3 cydyacHol JiTepaTtypu. B ymMmoBax cbOroJIcHHs MapKeTIuieiicaM NpUCBSIYECHA BEJINKA
KUTBKICTh HAYKOBUX PO3po0OK 1 gociimkeHb. ABTop JI.M. IBaHeHKO mpocTexuia MOCTYMOBY
TpanchopmaIlito MapKeTIUICHCIB 3 IHCTPYMEHTA €JIEKTPOHHOI KOMEpIlii B CTpaTeriyny rargopmy
i OOY/IOBH JAMHAMIYHMX PHHKOBUX BIJHOCHH. ABTOpKa JlOBeNia, IO MapKeTIIeHCH CTaiu
00’ €KTHBHUM PE3yJbTaTOM €BOJIOIIT 1TU(PpOBOIT TOPTiBIi, POPMYIOYN HOBI KaHAIU AUCTPUOYIIIT Ta
mojeni cnoxuBanHA [1]. Y inmomy gocmimxenni aBropiB O.I1. Ilpocosuua ta FO.C. bormana Gymno
30CepeKeHO yBary Ha MapKeTIuielcax sK Ha 3aco0l mU(poOBOro MapKETHHTY, IO 3a0e3reuye He
IPOCTO B3aEMOJII0 MDK TPOJABIEM 1 TIOKYNIEM, a CTBOPIOE YMOBH s (hopMyBaHHs
MePCOHAII30BAaHUX MAapKETHHTOBHUX CIIEHApiiB. ABTOPH aKIICHTYBAaJW Ha POJi MapKETIUICHCIB y
peanizanii iHTEpaKTUBHOTO MAapKETUHIY Ta 3pOCTaHHI JOBIpH 10 OHJaWH-TIaTGopm [2]. ABTOpH
I. ApoBa Ta A. FOpueHKO po3risaain MapKETIICHCH SIK PYIIii TJI00aIbHOI €IEKTPOHHOI KOMEPITii,
MIJKPECIIOIYH, II0 11X poJib HE OOMEeXyBalacs CYyTO CKOHOMIYHOKW (YHKII€0. ABTOpH
aHaTI3yBajdu MapKeTIUICHCH SK IHCTUTYIIIHHE SIBUIIE, IO TEHEpye HOBI MOJENII B3aEMOii B
u¢poBiii exoHOMili, 0cOOIMBO B yMOBax TiOpPHUIHOTO CIIOKHMBAHHS Ta PO3MUTTS MEX MIX
BHUPOOHUKOM 1 crio>kuBavem [3].

[Hmmi ykpaincbki gocmigauka A. JIuteus i M. I'opuHb 3aniponoHyBaiy TpakTyBaHHs Oi3Hec-
MOJIeNII MapKeTIUICHCY SIK IEHTPAJIBHOTO IHCTpyMeHTa HuU(poBoi Tpancopmaiii. JlocmiTHuku
JOBENH, 10 €(heKTUBHICTh TAKUX MOJEICH BH3HAUAIACS 3/IaTHICTIO 10 MacIITa0yBaHHs, IHTErpawii
13 30BHINTHIMY TIaTGOPMaMHK Ta afanTallii 10 HOpMaTHBHO-TIPAaBOBUX 3MiH [4].

Y poboti aBropiB C. Hazapenka Ta H. Hocanb po3kpuBasiocss NHUTaHHS BIUTHBY
MapKeTMHTOBUX MEXaHI3MIB Ha CHOXHBYHH TOMUT Yy HUGPOBOMY CEpeIOBUII. ABTOpH
BUOKPEMIUIA OCOOIMBOCTI MOBEAIHKM KOPUCTYBaYiB HA MapKeTIieicax, /e IiHHICTh, IBUIKICTh Ta
IHTEPaKTUBHICTH MIPOIIO3HUIII] CTaBAIM BU3HAYAILHUMU (DakTopamMu BHOOPY [5].

Asropka I'.JI. Umine 30cepenninacs Ha 3MiHI IPOCTOPOBOI Opraxizauii 6i3HEC-CTPYKTYp i
BIuiiBOoM nMdposizamii. Bona mnpoaHamizyBasia, SK MapKETIUICMCH CIPHUSIN JIeJoKasi3arlii
TpaaULiifHOT TOPTiBJIi, BUBUIbHAIOUHM Oi13HEC BiJl KOPCTKOI MPUB’A3KH 10 Pi3UYHOT iIHPPACTPYKTYpH
Ta CTUMYJTIOIOUHN ITU(PPOBY MOOIITBHICTH [6].

Boanouac, y crarti 1.O. KoBmosoi Ta M.O. I'imyminiHOT mpocTexyBanocs, SK MApKETHHIOBE
KOpPUTYBaHHS BIUIMBAJIO HA MOBEAIHKOBI CTEPEOTHUIH YKPAaiHCHKUX CIlOkHMBauiB. Byrno goseneno,
10 MapKeTIUIeHiCH BIPOBAXKYBaJM HOBI MAaTEpPHU MOBEHIHKH, 0a30BaHI HA JOBIpi 10 HUPPOBUX
CEpBICIB, MIBUKOCTI OTPUMAaHHS MOCIYTH ¥ COIIabHINA Bastiiaii pimeHs [7].

3aKOpIOHHI BYEHI TaKOX MNPUAULUIM OCOOJIMBY yBary JOCHIDKEHHIO (EHOMEHY
MapkeTiuieliciB. 3okpema, aBropu J.A. Cano Ta iH. 3MIMCHWIM MacmITaOHUN O010;IOMETpUIHUI
aHaJi3 Ha MEPEeTHHI TPHOX BUMIpIB: MAPKETIUICHCIB, BIAKPUTHX IHHOBALIN 1 CTAJIOTO PO3BUTKY.
Byrno okpecneno, 1mo MapKeTIuielicH 1HTETpyBalM 1HHOBAIlIMHI MOJIEIl B €JIEKTPOHHY TOPTIBIIO,
30KpeMa — uepe3 JCLEeHTPaTi30BaHI Ta BIOKPUTI CUCTEMM YIpaBliHHSA HaHUMU [8]. A B cBOil
HayKoBiii poboti aBtropu B. Varghese ta in. mpeacTaBuin TEXHOCKOHOMiUHHWI aHami3 edge-
MapKeTIUICHCIB. Y IEHTpl MOCiKeHHs rnepe0yBaiio NMuTaHHs iH(ppacTpykTypHOi HecTabiIbHOCTI,
JeIeHTpaTi3allii pecypciB Ta 0OMEXEHOCTI IOCTYITY Ha Kparo Mepexi [9].

TakuM 4YHMHOM, HE3BaKAIOUM HAa BEIUKY KUIBKICTh JOCTIKEHh B I[bOMY HampsMi,
CTpaTeriuyHi OPIEHTUPHU PO3BHUTKY YKPATHCHKUX MAapKETIUICHCIB Maike He OyiiM KOHIIENTYali30BaHi
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B KOHTEKCTI JIOBFOCTPOKOBHMX BHKJIMKIB: BiifHa, HecTaOUIBHICTH 1H(PACTPYKTYpH, OOMEXKEHHS
JOCTYITY /10 IT(PpOBUX CEPBICIB.

@opMmy.TI0BaHHS WiJed JocailzkeHHsl. MeTa TOCTiKEHHS MOJIsTrae B yceOiuHOMY aHai3i
TpaHchopMarliit ykpaiHCbKMX MapKeTIuIeiciB Ha npukiaa Rozetka, Prom.ua ra Zakaz.ua B ymoBax
U poBUX MeTaMOp(}H03 1 BOEHHUX BHKJIUKIB.

Marepiasm Ta Meroau. B gocmimkeHHI Oya0 BUKOPHUCTAaHO TMOEAHAHHS HU3KH
METOAOJIOTIYHUX MinXoziB. OCHOBY CTAaHOBHB CTPYKTYPHO-aHAIITUYHUNA METOJ, 3a JIOTIOMOTOIO
SIKOTO 3/IHCHEHO IMOPIBHSJIBHY XapaKTEpUCTHKY MapkeTmuieiicie Ykpainu (Rozetka, Prom.ua Ta
Zakaz.ua). KonreHT-aHami3 3aCTOCOBAHO JI0 Cy4YaCHUX CTATHCTHYHMX 3BITIB, MyOIi4HOT ) iHAHCOBOT
iH(dopmarrii, MAapKETHHTOBHUX OCIIKEHb 1 HOBUHHUX JDKepes, 00 BUSABUTH KIIFOYOBI TPEHIM Ta
peakiii mar¢opM Ha 30BHILIHI BUKIHKH. TakoX BUKOpUCTAHO rpadiyHUNA METOX s Bi3yauizamii
4acTKHA €-COMMErce y cTpyktypi po3apiOoHoi Toprisimi. [TopiBHAIEHO-ICTOPUYHUI TiIX11 JaB 3MOTY
BUSIBUTH 3MIHHU y CTPATETiyHUX IMiJX0/aX KOMIIaHiil 10 ympaBiiHHS IU1aThopMaMu B TOBOEHHUH Ta
BOEHHUU MEpiou. Y SKOCTI eMIIpUYHOI 0a3u MOCIHIKEHHS CIyTyBalu O(DiIiitHI JaHi 3 pecypciB
Skilky-Skilky, ITC.ua, Forbes.ua, Promodo, Retailers, Sprava.prom.ua Ta is.

Pe3yabTaTtn gociaigxenHsi. CboroH1 MANPUEMII, sIKI TPOCYBAIOTh TOBapH ab0 MOCTYTH,
aKTHUBHO IIYKalOTh LHU(POBI IHCTPYMEHTH, 34aTHI 3a0e3MeyuTH CTaOUIBHMH KaHall 3B’SI3KYy 3
KJIIEHTaMH, TIPUHOM OHJIAWH-OTUIAT Ta OXOIICHHS HOBOI aynuTopii. OmHuM i3 HalieEeKTUBHIMINX
¢dopmariB Takoi B3aemMoii cTaB Mapkermieiic. Lleil iHTepHeT-MaliJaHuuK, 110 OyKBaJIbHO O3HaYae
«TOPTOBY TUIOINILY», CTBOPIOE CEPEIOBUINE, B SKOMY MPOJIABIIi Ta MOKYIIi 3HAXOIATh OHE OJTHOTO
Ta 3[1HCHIOIOTH KOMEPIIiifHI onepaiii 6e3 mocepeHIKIB.

KoHnnemist mapketmeiicy Ha0yna HoBoro 3BydaHHs y 2000-x pokax, micias BUXOIY KHUTH
Kpica Annepcona «The Long Tail», y skiit aBrop HOBIB, IO YCIIIIHA TOPTiBIS 3aJICKUTh HE
CTIIBKH BiJ] XITIB-TIPOJAXIB, CKUIBKM BiJl BEJMKOI KUIBKOCTI HINIEBHUX TOBapiB. UuM mupmum €
ACOPTUMEHT — TUM BHIIII IIaHCH Ha KymiBiao. CaMe 14 i1es i cTana OCHOBOIO CTPIMKOTO PO3BHUTKY
0araTokaTeropiiHUX OHJIAH-Mai aHIuKiB [2].

Ha puc. 1. npencrasnena AuHamika po3BUTKY €-COMMErce B YKpaiHi 3a OCTaHHI JBa POKU
(y 2023-2024 pp.).
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Iicepeno.: nobyoosano asmopom na ocnosi [10].
Puc. 1. [lunamika po3BUTKY €-COmmerce B Ykpaini y 2023-2024 pp.
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Otxe, rpadik Ha puc.l HEeMOHCTpye He JHMIIE 3pPOCTaHHS 3arajlbHOrO BUTOPTY B €-
commerce, a ¥ TOCTYIIOBE MPOCYBaHHS NU(PPOBUX KaHAIIB y CTPYKTYpl crokuBaHHs. [lompwm
CKJIaJH1 30BHILIHI YMOBH, 00CST OHJIAHH-TIpOAaXiB 3pic Ha 25% 3a pik, a yacTKa B pUTEIIL JocATIIA
10%, mo CcBiIYUTH MPO 3MIHY CIHOKHBUMX 3BHYOK HA KOPHUCTh OHJIaliHy. PUHOK He mpocTo
BITHOBUBCS — BiH IEPEHAJAIITOBYETHCS, BUIITOBXYIOUM KJacuyHi ¢opmaru B TiHb. MoxHa
CTBEpPKYBAaTH, 1110 1I€ B3)K€ HE TEHJICHIisl — [Ie HOBAa HOpMa.

Y mpomy nochimpkeHHi (okyc Oyne COpsMOBaHO Ha TPhOX KIFOUOBHX MPEICTABHUKIB
YKpaiHCHKOTO PHHKY MapkeTiuieiiciB: Rozetka, Prom.ua Ta Zakaz.ua. KoxxHwuii i3 HUX pernpe3eHTye
OKpEeMy TPa€eKTOPII0 PO3BHTKY B yMmMoBax nu¢poBux 3MmiH: Rozetka — wmacmraOnuit riopun i3
IIMPOKMM acOpPTHMEHTOM, Prom.ua — arperarop THcsd Manux Oi3HeciB, a Zakaz.ua —
creliani3oBaHuil cepBic HOCTAaBKH MPOIYKTIB. IXHsA pi3HAa MPUPOJA J03BOINSE IIPOCTEKUTH, SK I0-
pI3HOMY MapKeTIUICHCH pearyroTh Ha BUKIWKHU BiHU, IepeOy0BY JIOTICTHKU Ta 3MiHM B 3alMTaX
CIIO)KUBAYiB.

Ha T nudposux meramopdo3 yKpaiHCHKOrO PHHKY €IEeKTpOHHOI TopriBmi Rozetka
yTpuMy€e aOCONIOTHY mepeBary: moHan 399 mulH BiBigyBaHb 3a pik, ~45 MIIpA I'pH BUTOPTY Y
2023 p. Ta Omm3bko 12 MIITH TOBapHHMX TIO3WIIH, IO OXOIUTIOIOTH SK BIACHUW KaTajor, Tak 1
nporno3utlii moHax 20 tucsy mpoxasmiB [11]. Llelr obcsar y doTupu pasu MepeBHIIYyE 00OpOT
HaOJIMKYOro KOHKYpeHTa, a uacTka Rozetka B e-commerce csrae 45-50% [11]. 3a pik miathopmy
BiJBiAamM Maibxke 399 MulH pasiB, a aCOPTHUMEHT CSATHYB 12 MJIH TOBapHUX MO3UIii. Prom.ua, mo
Mpalloe 3a MOJEIUIIO0 arperaTtopa, Moka3aB MEHII IMPO30pHid, ajie MacIITaOHUN pe3ysbTar: MOIpPH
noxin y 5,1-6,2 mupn rpH, CyKyliHa BapTiCThb TOBapiB, peani3oBaHUX uepe3 ekocucremy EVO,
CTAaHOBUTH JAeciaTKA MimbspaiB [11]. ¥V ciuni 2023 Prom.ua 3adikcyBa 42,3 MiIH BiABigyBaHb, a
3arajibHa KUIBKICTH BiaBinxyBaHb EVO-rpymu nepesunpmia 459 mun [11], mo dopmansHO
Bunepemkae Rozetka. Ilmardpopma Prom crabinbHO HapoIlye TOKa3HHKH: CEPEAHIA YeK
Habmwkaerbes 10 1100 rpH, a 3amoBieHHs B mepmomy miBpiuui 2023 3pocim Ha 38% [11].
Zakaz.ua, 1o mparfroe y cerMeHTi e-grocery, Tex JAeMOHCTPYE 3pOCTaHHS: MOHAA | MIIH BUKOHAHUX
3aMoBiieHb y 2023, omiHoyHMI 000poT OJM3BKO 5 MIIPA TPH Ta cepenHiid yek moHazn 2250 rpH.
HesBakaroun Ha MeHIi maciradbu mopiBasHO 3 Rozetka un Prom, miardopma BIieBHEHO yTpUMYe
JiepCTBO B HILIl JOCTaBKM MPOAYKTIB, OXOIUIIOIOYM 3HA4YHY YAaCTHHY PHHKY, OOCST SIKOTO
omiHoeTbess B 10-15 mupn rpH. Ycee 1ne dopmye OaraTopiBHEBY KapTHHY OHJIAWH-TOPTiBIl B
VYkpaiHi, Ae KOXXeH TpaBellb (POKYCYeTbCs Ha CBOIX IepeBarax: MacoOBiCTh, IIHUPOTa KaTaJory,
CErMEHTHICTh UM CepBiCHA THYUKICTb.

[ToBHOMacmITaOHa BilfHa CTaja MEPEJIOMHUM MOMEHTOM JIJIsl BCIX MapKeTIieiiciB YKpainu i
KOKHHH TIPUCTOCOBYBaBCS 1O cBoeMy. Rozetka, ajge kommadis mpoimia e BHIPOOYBaHHS,
MIPOJIEMOHCTPYBABIIIM THYYKICTh 1 CTIMKICTh. Y TepiIi JHI BTOprHeHHS (KiHemb Jororo 2022)
TisUTbHICTE  (pakTHYHO 3aBMepiia — BiamucmaB Yedworkin Ttomi Ha3BaB Rozetka «iitakom vy
cMmeprenbHOMy Tike» [12]. TIpote Bxe 3 kBiTHS 2022 movanocst HOCTYIOBe BigHOBiIeHH:: Rozetka
IIBUJIKO TIEpEHECa CKJIaau, BIIKpHUIA MyHKTH BUIa4l y BITHOCHO O€3MEYHUX perioHax 1 MOHOBUJIA
JOCTaBKY. 3aBASKH I[bOMY Bxke B cepriHi 2022 BUpy4yKa BUHIIA HA JOBOEHHUH piBeHb. Y 2022-my
KoMIaHis Oararo BTpatuia (ckiaaaun B bydi Oynu posrpabosani, ~70% wmarasuHiB THMYacoBO
3aKpuTO), ajme 10 mnodatky 2023 OUIBLIICTH IOKAa3HUKIB BiIHOBIEHO. binbmie TOroO, BiifHa
CTHMYJTIOBajia PO3BHTOK MapkeTiuieiicy Rozetka: piskumit 3picT KiNbKOCTI JIpiOHHX IIPOJIABIIIB
(+30%) 1 TOBapHMX MO3MIIiH, 100 33JOBOJILHUTH MOIMUT HA TOBApH, SIKUX OpakyBano B odiaifH-
po3npi6i [12]. Rozetka Bimirpana BakiaMBY posib y 3a0e3MeYeHHI HACEIIEHHS 1 BIHCHKOBHUX: IIBUIKO
CTBOpMJIA PO3JILIM AJIsi TOBapiB Al 0OOPOHH, IPOIIOHYBaIa 3HWKKH Ha T€HEpaTOpH, MPUIAIH IS
3B’s13Ky TOIO. BiifHa Tak0X BIUIMHYJIA HA CTPATETiI0 — 3aMIiCTh IUIaHIB IPOJATH Oi13HEC 1HO3EMIISM,
BJIACHUKM 30CEPEIWINCh Ha PO3BUTKY B YKpaiHi Ta miaTpumui exoHoMmiku. Ilompu pyiiHiBHHI
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BIUIMB BiliHM cTaHoM Ha 2023 Rozetka He TijgpKu BigTHOBWIIACS, ayieé i MPOJEMOHCTpYBaia
3pOCTaHHS 32 HU3KOI HAMPSMKIB, 3aKPIMTUBIINCH K «HAIIIOHATBHUA MapKETIUICHCY.

s Prom.ua BifiHa TakoX cTaja BUKIUKOM, KA MapKeTIUICHC 3MIT BIJIHOCHO IIBUIKO
nogonatu. [lpomaxi Ha maipganumkax EVO He 3ynuHsucs HaBiTh 24 motoro 2022 — Oynm
MOOJIMHOKI 3aMOBJICHHS, a B HAacCTYNHI TWXHI Oi3Hec mouaB ajanrtyBaTucs. 3aranom y 2022 p.
KUIBKICTh 3aMOBJIeHb Ha Mapketiuieiicax EVO 3uusmmace nume Ha 11% mnopiBasiHO 3 2021,
He3Baxarouu Ha 23%-e ckopoueHHs ayautopii mokymuis [13]. Lle cBigunts, mo 6arato ykpaiHiis,
1m030aBJIeHI MOKJIMBOCTI KymyBaTH o(JiaiiH, mepeidnuii Ha oHjaiH-Tuiatgopmu. [IpoTsarom BiitHH
Prom.ua Big3HauaB Kiibka XBWJIb 3MiHM MOnuUTy [13]: Ha moyaTKy — cnaj Maibke 0 HyJs, MOTiM
OyM Ha BIACBHKOBE CITOPSKCHHSI Ta TOBapH IS IepeceseHIliB, BoceHn 2022 — «maHi4HI» TOBapH
(reneparopu, o0irpiBaui), a 3 cepenunu 2023 — MOBEpPHEHHS 10 OUIBLI PETYJSPHOTO CHOXKHBAHHS.
Ha mepion 6iiekayTtiB Bocenu-3umoro 2022 miatdopma ¢ikcyBana maaiHasS akTUBHOCTI 10 25-30%,
aJie Micys BiIHOBJICHHS €JICKTPUKHU BiZIOYyBaBCs BiJIKJIaICHUH CIUIECK 3aMOBIICHb.

Jo xinms 2023 puHOK /1t Prom moOBHICTIO 0KUB -00CST 3aMOBJICHb TIEPEBUIINB JJOBOEHHHH,
KOHKYpEHIlis TOoBepHynacss Ha piBeHb 2021, a Mapkermieiic BHKOPHCTAaB YPOKM BIHHU JUIs
onTHuMi3aIlii 6i3Hec-Mo 1el1l Ha MaHOyTHE.

Zakaz.ua min dyac BIffHM CTaB KPUTUYHO BaXKJIMBHM CEpPBICOM JJIsl HACENCHHS: KOJH B
oepe3ni 2022 moaM XOBAIHCS B YKPUTTSAX, CaMe OHJIAWH-3aMOBJICHHS TMPOAYKTIB J03BOJISUIH
3a0e3MCUNTH HAWHEOOXIAHIMUM. Y Tmepin TWKHI BifiHM komaHma Zakaz mparoBaia min
oOcTpinamu -Kyp’€pu JOCTABIISUTH TOBapH, MOKH 1€ 0yJI0 MOKIIMBO, HAaBITh Y IPU(POHTOBI pailoHH
[16]. 3romom, 3i crabimizamiero JiHii GpOHTY, cepBic CPOKyCyBaBcs Ha MICTax TWIY Ta TUX, IO
npuiiManu Oararo nepecenenmiB (JIpBiB, JHinpo, Binaums Ta ixmi). Tam momut Ha HOCTaBKY ki
CTPIMKO 3piC, KOMIIEHCYBABIIIM BTPATH B MPUPPOHTOBUX 30HaX. BiiiHa 3MiHMIA CTPYKTYpY KOIIUKA!
JIOU TIOYaJld 3aMOBJISITH OuIble TOBapiB TpuBajoro 36epiranHs (kpynu +13% 10 10BOE€HHOTO
nonuty) i MeHme pnenmikareciB. CepenHiii dek 3pocTaB MicSlb A0 Micaus yepe3 iHGIALIO,
JTOCSTHYBIIU MKy Y TpyaHi 2023 (~2657 TpH) -11¢ 9aCTKOBO BUKJIWKAHO THUM, IO HAa 3UMy 0arato
XTO 3amacaBcs MpoaykTamu. bisHec Zakaz Texx 3a3HaB BTpaT -4acTUHY IEPCOHANY €BaKyWOBaHO,
nesiki Kyp’epu npuegHanucs 1o 3CY, iHBeCTHIIINHI IIaHU (€KCIAHCIA 3a KOPJIOH) TOCTaBJICHI Ha
nay3y [16]. Ognak y 2023 komMmasis OTpUMalla «Ipyre IUXaHHS»: 13 MOBEPHEHHSAM JIOACH 10
Kuera Ta iHmMX MICT BiIHOBHIIacS 0a30Ba ayIUTOPis, a HOBI KOPUCTYBadi (OCOOIMBO JIITHI JIFO/IH,
SIK1 i1 Yac BiffHM CIpOOYBaJIM IOCTABKY) 3aJIMIIMINCS i Ticis crabinizamii. B pe3ynbrari Zakaz.ua
HE TUTBKHM BTPUMAaBCH, aje il Bupic -3a 2023 pik KUIbKICTh 3aMOBJICHb 3pOCHIa, @ CEPEIHIN YeK oOuB
peKopau.

Tabnuysa 1
AHaJITHYHHI 3pi3 YKPAaIHCHbKHX MAPKeTIUICHCIB: TPEHIH, BUKJIHKH i CTpaTeriyHi opieHTHpH
Rozetka
. . . Prom.ua Zakaz.ua
Tpennu i YuiBepcajabuui . .
. Arperarop mMaJyoro d0izHecy Cepgic e-grocery ta
BHKJIMKH MapKeTILIeiic .
. OHJIAIH AOCTABKH
IHPOKOro npogiaro
1 2 3 4
Texnonoriuni [Yactka MoOLTbHUX 3a-|Prom.ua opienTyeTbcs Ha Iif- | Ik cepBic JOCTaBKH MPO-
TpeHIN MOBJIEHb Ha MapKeT- [ KUTAII3allil0 BCiX €TamiB Top- | 1yKTiB, Zakaz.ua akTHBHO

ieiicax CTpiMKO 3poc-
Tae 3arajioM 1O
VYkpaini BoHa 301UIbILIN-
maca 3 ~25% no 38%
npotsirom 2023 poky
[14], i Rozetka moBHicTIO

rigai: micns cmamy 2022 p.
iatopMa MPUCKOPEHO PpO3-
BHUBac MOOIIBHUI HOHATOK Ta
BeOcaiT. PoKyC — Ha MepcoHa-
mizamii Ta big data: xommanis
TOTY€ETHCSI 3AITyCTUTH TIEPCO-

BrpoBaKye IT-pimeHns
JUISL ONTHMI3aIlli Tporie-
ciB: xommanis Ha 50% €
IT-6i3HECOM (BmacHa
iatgopma, 3aCTOCYHOK)
1 Ha 50% onepariiHuM
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IIpooosoicenns maon. 1

2

3

4

Cliye I1bOMY TpPEHY,
pO3BUBaIOYN 3pyuHi
MOO1IbHI 3aCTOCYHKH Ta
aJanTUBHUMA  BeOIHTEP-
detic. Mapkermeiic
BIIPOBAKYE THCTPYMEH-
TH s TPOAABIIB HaA
cBOii miatdopmi Ha
KIITaAT  BHYTPILIHBOI
peKJIaMH Ta MpoMo, 1100
MABUIOATA  BUIUMICTH
toBapiB [ 14]. Kpim Toro,
Rozetka inBectye B
1HPpacTPyKTypy AaHUX
1 ajNropuTMH pPEKOMEH-
JaIlii, Mo MOKPAIlyoTh
nepcoHaNi3alliio 1is 1o-
KYIIITB.

HaJI30BaHy BHUJA4Yy TOBapiB
JUISE  KOXKHOTO TOKYMIIS Ha
Prom.ua [13]. ¥V mexax rpynu
EVO BrpoBamKyeThCs €TUHUAN
OOJiKOBUI 3amuc g BCIX
mapkeriuteticis  (Prom, Bigl,
Shafa rtomo), mo6 306epiratu
IUIATDKHI JaHl Ta IIIBUIATH
KOHBepCilo mpojaxiB. Takox
Prom.ua po3poOuB BiacHi
(iHaHCOBI IHCTPYMEHTH OILIa-
TH, SIK1 MABUIIYIOTH O€3MeKy

yrox [13].

Oi3HecoM moctaBku [15].
Y 2023 pomi Zakaz
3aI1yCTUB BJIACHUU
IHTEepHET-CyIepMapKeT
«3aPaz» - OKpeMy
TUDKUTAT-TIATGOpMYy 3
Ot HiX 50  THC.
HalilMEHYBaHb TOBapiB
MOBCSKJIEHHOTO  BXKUTKY
[16]. lle HoBaTOpcChKHUiA
KPOK, 1[0 J03BOJIS€ MO€-
HaTH MOJEJb arperaropa
3 IOpSAMOIO OHJIANH-
TOPTIBJICIO.

IToBeninkosi
TPeHIN

VY 2023 porui B Rozetka
SIKHAWIIBUIIIIE 3pic
HOMUT HAa EJEKTPOHIKY
Ta TOBapH I JIOMY —
€JIeKTPOHIKAa CTaHOBHUIJIA
omm3pk0 29% mponaxis
y 2023 poui [14]. Ipu
[IbOMY THYYKICTh Api0-
HUX TPOJIABIIIB HAa Map-
KETIUIEHWCl  JIOIIOMOTJIa
3a0BOJILHUTH pi3Ko
3MIHEHUH HOIMT ITiJ Yac
BiliHM: HaBecHi 2022 p.
miatdopma Oyrna Hacu-
YyeHa TaKTUYHHUMH TOBa-
pamu s 3CY, BoceHH
— TreHeparopamMu  Ta
naBepOaHKaMu IUIA
HaceideHHs.  KiIbKicThb
HE3JICKHUX TPOIABIIIB
Ha Rozetka 3pocna na
~30% mnpoTH HOBOEH-
Horo mepiomy [12; 13],
[0 CBIIYUTH PO Maco-
BE TepeTiKaHHs Oi3Hecy
B omytaiiH. CioskuBadi sk
CTaJiM OLIbII BHMOIJIH-
BHUMH JI0 CepBiCy (OUiIKY-

s Prom.ua  xapakTepHe
3MEHIIEHHS 3arajibHOl ayIuTo-
pii, ane ImiJIBUIIEHHS aKTHUB-
HOCTI THUX, XTO 3aJUIIMBCA: Y
2022 pormi KiTbKICTh OHJIAIH-
MOKYMIIIB B YKpaiHi CKOPOTH-
nacst Ha 23% (mo ~8,8 MuH)
[13], mpoTe Ti, XTO IPOJIOBKUB
KYIyBaTH, POOUJIH 1€ yacTilie
— CepenmHid 4YEeK Ha MapKeT-
ieicax EVO Bupic Ha ~36%
(mo 1107 rpH). YV 2023 pomi
4acToTa TMOKYIOK Ha JyIry
HaCeJIeHHS 3pOciia, KOMIIEHCY-
I0YH BIATIK KopucTyBauiB. [lo-
KYIII CTaau OUThII YyTIUBHU-
MU 70 BapTOCTI JOCTaBKU —
43% yKkpaiHLIB Ha3UBaIOTh
OE3KOIITOBHY JOCTaBKYy Baro-
MUM apryMEHTOM JUIsl OHJIaiH-
3amoBiieHHs [17], Tomy Prom
CTUMYJTIOE TIPOJIaXi aKI[isIMU 3
0E3KOMITOBHUM IIMUTIHTOM.
Takox BiliHa chopmyBaia
MaTPUOTUYHUNA TPEHA: KOpHUC-
TyBadi CBIJOMO  YHHUKAIOTh
MalaHYUKIB, 0 HE MiITPH-
MYIOTh Y KpaiHy.

Jlns Zakaz.ua moBeneH-
KOBI1 3MiHU TPOSIBIIIHCS Y
pi3KOMY 3pOCTaHHI MOMH-
Ty Ha OHJIAH-IOCTaBKY
npoaykriB. [langemis i
BiifHA TMPUBYMIIN YKpaiH-
IiB  3aMOBJISITH  TIPO-
JIOBOJILCTBO ~ OHJIAWH: Y
2023 porti KITIEHTH
3aMOBIISLITH JOCTaBKY
NPOAYKTIB Maii)ke BTpUYI
yactime, HIXK y 2021-my
[18]. Cepenniii yex B2C-
3amoBIiieHHsT 'y 2023 3pic
Ha ~34% (mo 2255 TpH)
nopiBHsSHO 3 2022 poxom
[16], ane CEO Zakaz Bu-
3Ha€, M0 Ie TEePEBAKHO
HACHIJIOK 1HGMIAIT, a He
30UTbIIIEHHST OO0CATY KO-
muka. ToOTo JIroau Iuia-
TATh OUIBINE, KYMYIOUH
npubIIM3HO Ti K 00CATH
HEOOXITHUX  TMPOJYKTIB.
[ToBeniHKOBO KIIIEHTH
OYIKYIOTh €KOHOMIi 4acy
Ta Oe3meku: Garato XTO
NPOJIOBXHMB KOPHCTYBA
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IIpooosoicenns maon. 1

1 2 3 4
I0Th HIBHJIKOI JIOCTaBKH, TUCSl JIOCTaBKOIO HAaBIiTh
PI3HUX Ol OIJIaTH) micist crabimizamii cutya-
Ta 10 COLUaJbHOI ITO3U- 111, IIHYIOYU 3PYUHICTb.
mii Gi3Hecy — yKpaiHil
B1JU1AIOTh nepesary
KOMITaHIsIM, 110 TiATPH-
MYIOTh KpaiHy Ta apMilo.
Jlorictuuni |Rozetka imBecrye y|Prom.ua He w™ae BiacHoi|Zakaz.ua wmae TiOpuaHy
TpEHAN BJIACHY JIOTICTHYHY Me- | (pI3MYHOI MEpeXi, ajle aKTUBHO |JIOTICTUYHY MOJENb: 3

pexy, PO3IIUPIOIOYN
o IalH-TIPUCYTHICTD SIK
YaCTUHY cTpaterii
«omnichannel». Ilicns
BTpaTH 3HAYHOI YaCTUHHU
TOYOK BHIA4l HA IIoYar-
Ky BiliHM (Ha KiHelb
HEPIIOTOo KBapTaity
2022 p. IIpaLoBaIo
aumie 65 MarasuHiB 13
270 pgoBoennux [19],
KOMIIaHIg BXE 0 KIHIIA
2022 poky BimHOBHJIA
Mepexy 1 HaBiTh 301b-
muia ii Ha 47 HOBHX
touok. CraHom  Ha
TpaBeHb 2023 Rozetka
Mana 325 To4uok BUmadl
y 84 wmicrax [19].
[IpiopureToM € 3aximHi
Ta IEHTPaJIbHI PETiOHH,
ajye BIOKPUTTS BinOyBa-
IOTHCS TIO0 BCiil KpaiHi (B
T.4. MOOLJIbHI TOYKH BH-
nadi B MpUGPOHTOBHUX
30HaxX). Takox Komma-
HisSl ONTHUMI3Y€E CKJIAJICh-
Ki 3amacu: MiCIs pelo-
Karlii ToBapiB y Oe3med-
Hillll PerioHd Ha IouaT-
Ky BiiHU Tenep BUOYI0-
BYETHCS THYYKa MYJIbTH-
CKJIaJicbka MoJenb MAJis
MIBUJKOTO  BHUKOHAHHS
3aMOBJIEHb HaBITh B
yMOBax mepedoiB.

CHIBIIPAIIOE 3 JIOTICTHYHUMU
napTHepaMH JUIs TTOKpaIIeHHS
noctaBku. Y 2023 poui Prom
IHTETpyBaB JOCTAaBKY JI0 TOUYOK
Buaui Rozetka, 3po6uBIH 1110
om0 OE3KOIITOBHOK  UIA
kiieHTiB [17]. Le miaBumrye
KOHKYPEHTOCTIPOMOKHICTh
wiathopmMu, aKe TOKYIII
MOXYTh OTPUMYBaTH 3aMOB-
JeHHA y (ipMOBHX ITyHKTax
Rozetka mo Bciit kpaiHi, exo-
HoMJIsTYM Ha pgocrtaBimi. Crtpa-
terist Prom — 3Hu3utH Gap’ep
BapTOCT1 IOCTaBKH, KW Tpa-
JTUIIAHO CTPUMY€E OHJIAHH-IIIO-
ninr [13]. Kommanis excrepu-
MEHTYE€ 3 PO3MOIiIJIOM BapTOCTI
JIOCTaBKM MDK TIpOJaBIEM 1
MOKYIIIEM Ta CYOCHIyE J0C-
TaBKY, a0W yTpUMAaTH KJIIEHTIB.
Takox  Prom.ua po3BuBae
napTHEpCTBAa 3 MOIITOBUMH
omneparopamu (Ykprorra,
Hosa [Ilomra Tomio) st
HIBUIKOTO BiJIITpaBIICHHS
TOBapiB BiJl THUCAY TIPOJIABIIB
no kpaiui. Y 2022-2023 pp.
maTdopma CyTTEBO ONTHMI3Y-
Baja JIOTICTUKY ISl TPOJAaB-
I[iB: BIOPOBAPKEHO CEpPBICH
JIpYKY HaKJIaJHUX, BiJICTEKEH-
HSl TIOCWJIOK B PEXHUMI OHJIAHH
TOIIIO.

onHOro OOKy, Kyp’epH
30UparoTh 3aMOBJICHHS B
MarasmHax-mapTHepax
(Metro, Aman, Novus,
VARUS To1110), 3 iHIIOTO
— CepBiC pO3BUBAE BIACHI
[EHTPU KOMIUICKTYBaHHS
(IK  TOKa3ye  3aIycK
IHTepHET-CylIepMapKeTy
«3aPa3y). OcHoBHUIA
aKIEHT — MIBUIKICTH JOC-
TaBKU. Y MUPHUH 4ac
cTaHgapToM OyJia J0CTaB-
Ka B J€Hb 3aMOBIICHHS,
M dYac BIMHU CepBiC
MOoYaB  BIPOBAKYBATH
eKCIIpec-10CTaBKy 10
1 roguHM y MicTax, e 1e
MOXIHMBO. JlIs  1poTO
Zakaz omnrtumizye mapii-
pyTH Ta 3aiydae J10jat-
KOBUX Kyp €piB y MiKOBI
romuan. B 2022 pori
JIOTICTUKY YCKJIAJHIOBAIIU
KOMEHJAHTChKI  TOJUHHU
Ta AeiIUT manuBa, ane
KOMITaHISI ~ ONEPaTHBHO
nepeHanamryBaia rpadi-
KM poOOTH: HANIPUKIIAM, Y

mepmi  Micsmi  BifHH
JIOCTaBKa BHKOHYBajacs
hi (o) 001y, HIOHHO

3’sIBUJIAcS MOXKJIUBICTh —
MPOJIOBXKUIIM JI0 BeYOpa.
Zakaz.ua iHTerpoBaHa 3
30BHIIIHIMU KYp €PCHKU-
MU CTy)KO0amu (1 nane
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IIpooosoicenns maon. 1

1 2 3 4
KHX PETiOHIB) 1 CHiBIpa-
IIIO€ 3 MEPEkKEI0 IMOMITO-
MaTiB N7l HEMPOJIOBOJIb-

YUX TOBAPIB.
BoBuimHi  |OkpiM  BiliHKM, Makpo-|/las Prom.ua 3oBHimHI Bukin- | Zakaz.ua BiguyB Ha co0i
BUKJIIMKM  |C€KOHOMIYHI YMOBHM TEX |KU MOMIOHI: JMEesKi MiAMPUEMII | OCHOBHUHN 30BHIMIHII
CKJIaJHI:  pemecis Ta|Ha MapKeTIUIeHCl BTpaTWIH|yaap BIMHKM B IepIi

1HGIISALIA 3MEHIININ KY-
MiBEJIbHY CIIPOMOXHICTh
HaceneHHs. Y 2022 pori
TPUBHS  JICBaJbBYyBaja,
IO IIJBHMINUJIO IIHK Ha
iMOOpTHI TOBapH (KJIrO-
yoBa kareropis Rozetka
— EJICKTPOHIKa — TOJIO-
poXdJana MpOHOPIIHHO
Kypcy). Takox riro0anb-
Hi JIQHITIOTH TI0CTaBOK
Oynu mopymieHi (nedi-
AT YUIIB, 3aTPUMKH
MOCTABOK) — II€ BIUIM-
HYJIO Ha aCOPTHUMEHT
texHiku. Ille omHMM
BUKJIMKOM CTajla Mirpa-
i HaceJeHHs: MUIBHO-
HU YKpaiHIIIB BUIXaIH 3a
KOPJOH, BIJIITIOBIAHO
BHYTPIIIHII PUHOK
TUMYacoOBO  3BY3HBCHL.
Rozetka Oyma 3myireHa
neperisaaTu TUTaHU
eKcrraucii: [0  BiWHH
00roBOPIOBABCS MPOIAXK
YaCTKH Ka3aXxChbKOMY
Kaspi.kz 3a >$1 mpn,
aje yroma 3ipBanacs
4yepe3 BToprHeHHs [12].

cknaau abo Mara3suHu depes
00I10BI J1ii, YaCTHHA PEJIOKYyBa-
Jacsl Ha 3axil YKpaiHu 4d 3a
KOpJIoH. BogHoYac KOHKypeH-
mis 3 OOKy MDKHapOIHHUX
TiralTiB JIMIIAETHCS YUHHH-
koM: kurtaicekuii ANEXpress,
10 MaB 3HAYHY YaCTKy PHHKY,
CTUKHYBCS 3 JIOTICTHYHUMH
npobiaemMaMu B YKpaiHi Tif
yac BIfHH, YUM CKOPHCTAIIUCS
JIOKaJbHI TpaBIi. 3a JaHUMHU
Kantar, y Bmi3zHaBaHocTi OpeH-
oy Prom.ua HuHI BUTepemKae
AlIEXpress cepen ykpaiHIliB
[13], m0 cBimYUTH TIPO TeEpe-
X1l yBaru MOKYIIIIIB Ha HaIlio-

HaJIbHI MaWmaHuuku. [Hmmi
BUKJIIMK — TEXHOJIOTIYHU:
[MOCUJIEHHS JOMIHYBaHHS

Google y mimkuTan-pexiaami
(301NIBIIEHHS] KUTBKOCTI TLIAT-
HUX TIO3UIIA B TONIYKY) 3MY-
mrye Prom Butpauatu Oinblie
Ha Tpadik, MiIBUILYIOYH Bap-
TICTh 3aJTy4CHHS KIIIEHTIB.

MicALi: KiIbKa MICT, €
omnepyBaB cepsic (Mapiy-
noJib, XEpCOH), OMNUHU-
nucs B okynaitii abo 30H1
aKTHUBHHUX OOHOBHX IiH,
0 TMPHU3BEIO O MOBHOL
3YIIUHKHA 3aMOBJICHb TaM.
Tum HE wMeHIIe, cepBic
3ITKHYBCS 3 TepedosMu
MOCTayaHHsS B Mara3uHax-
[apTHEpax 4depe3 pyuHy-
BaHHS JIAHIIOTIB IIOCTa-
YaHHS MPOJOBOJILCTBA HA
nouaTky BiiiHH. JlomaTko-
BHIl BUKJIMK — KOHKYPEH-
i 30BHI W 3CEpEAVHHU:
ro0anbHI TPaBIll IIBHI-
kol moctaBku ki Glovo,
Bolt akrtuBHO po3BHBa-
I0Tb CETMEHT JOCTaBKH
MIPOJIYKTIB 1 TOTOBOT %Ki B
VYkpaini, Ooprouuch 3a
kaientiB (y 2023 Glovo
nocsr ~1,8-1,9 mupa rpu
BuTOpry B Ykpaiui [11]).
Hapermri, nocriitHa
3arpo3a pakeTHUX yAapiB
1 OlekayTiB € 30BHINIHIM
dbakTOopoM, IO BIUIUBAE
Ha Bci OisHecu: Zakaz
IHBECTYBaB y pe3epBHE
JKUBIEHHA i cBoro IT
(mo6 callT 1 J0MaTOK
NpaIoBaId HAaBiTh IPH

BIIKJIFOYCHHSX) Ta B
3acobm  Oe3mekn I
Kyp’€piB.

Iwcepeno: enacna po3pobka asmopa.
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Takum 4MHOM, aHANTITUYHA TaOnuus 1 gae 3MOry 4iTKO MOOAYUTH CTPYKTYPHI BiIIMIHHOCTI
MiXK TphbOMa MPOBITHUMH YKpaiHCBKUMH MapkeTmuieiicamu — Rozetka, Prom.ua ta Zakaz.ua.
Rozetka nemoHcTpye aOconoTHE NOMiIHYBaHHS Ha pUHKY: ~45 mipa rpH Butopry y 2023 pori,
noHaa 399 miH BigBimyBaHb 1 moHan 20 THUC. aKTUBHUX MPOJaBIiB. Prom.ua, 31 MIOMiCSYHOIO
ayautopiero y 42 MJIH KOPHUCTYBadiB, BHUCTYIIA€ arperatopoM mainoro Oi3Hecy i 3abe3meuye
CTabiIbHMI PICT 3aMOBIIEHb, TOMPH MEHII MPO30PY CTPYKTYPY AOXOAy. YIoro Moens TpUMaeThCs
Ha MaciTaOHii ToBapHid 0a3i Ta CHPOIEHOMY JOCTYIi Jis mpoiaBuiB. Zakaz.ua mpairoe y
BY3bKOMY CETMEHTI JOCTaBKM MPOAYKTIB, aje 3abe3medye moHas | MIIH 3aMOBJIEHb Ha PIK MPH
cepeaHboMy 4eKy 2255 TpH 1 opMye CTIKY KITIEHTChKY 0a3y, 0co0IMBO B TUIOBHX MicTaXx. CepBic
BHT1JTHO BUPI3HIETHCS 5K 32 CEPEIHIM YEKOM, TaK 1 3a aIalITUBHICTIO /10 KPU30BUX YMOB.

Takox ciij1 3BepHYTH OKpEMY yBary Ha peryJsTOpHI BUKJIUKY JJIs1 MApKETIJIeHCiB YKpaiHu.

YKpaiHChKHI PUHOK €-COMMErce perymtoeTbesi 3aKkoHOM «IIpo eleKTpOHHY KOMEpIIIFO)
(2015) Ta psnOM HOPMATHBHMX aKTiB IIOA0 3aXHCTY MpaB croxuBaviB. Jlo 2022 poky 3aKOHOAABIII
MOCTYIOBO TOCHJIFOBAJIM BHUMOTH JIO OHJIAMH-TOPTIBJII — 30KpeMa, OOOB’A3KOBE HaJlaHHS
CJIEKTPOHHUX YEKiB, JOTPUMaHHA TapaHTIHHUX 3000B’A3aHb, cmiara noaatkie POIllamu-
nponasipsiMu. J{ist Rozetka, sik a1 BeMKoro rpasiis, 1i BAMOTH HE CTAId KPUTHYHUMHE -KOMITAHIsI
JeragbHO O(OPMITIOE TIPOJaXi 1 CIUladye MOAATKH, a TijJ 4Yac BiiHM Jiep’kaBa HaBiTh Hajxaia
MOAATKOBI TUIBIM (CKAacyBaHHS TOJATKy Ha BBE3CHHS CTpPATEriyYHUMX TOBapiB, MOpaTopid Ha
nepeBipku). BogHovac perynsTopHo AHTUMOHOIIOJIBHUN KOMITET CTEXMTH 3a 11 4YaCTKOIO PUHKY:
micis 00’ eqnanns 3 EVO (Prom.ua) y 2018 pomi Rozetka crana momiHyBaTH B CEIMEHTI, TOX OY/Ib-
SIKI HOBI 3JIMTTSI MiJ] MJIBHOO yBarot. Y 2023 poui Rozetka posznovana ekcnancito B [Tonbiry, 1m1o
BUMaraTuMe BiAMoOBiAHOCTI eBpomneiickkuMm mnpaBuiiam (GDPR, mupextuBun €C mono oHmaiH-
TOPTiBIIi) — 116 HOBUI PETYJISITOPHUN TOPU3OHT JJIsi KOMITaHi1.

Prom.ua, opieHTOBaHWI Ha Maluii 1 cepeHii Oi3HEC, BiqUyBa€ Ha cOO1 PETyISATOPHI 3MIHH B
orojaTKyBaHHI crpomieHiiB. Ilepex BiiiHOIO nepxaBa 3ampoBajguia 00OOB’SI3KOBE BUKOPUCTAHHS
PPO (peectpaTtopiB po3paxyHKOBUX OIepalliii) HaBiTh I IHTEPHET-TIPOJAXKIB, IO BUKIHUKAIO
3aHENOKOEHHS Y APIOHUX MiANpPUEMIIB. PrOM cripocTUB TOTPUMAHHS 1€l BUMOTH, IHTETPYBABILHU B
CHUCTEMY IHCTPYMEHTH JUIsl TeHepallii eJIeKTPOHHHMX 4YeKiB 1 3BiTHOCTi. Ilig 4ac BoeHHOro cTaHy
6arato peryiasTOpHUX BUMOT OyJM THMYacoBO MocialieHi (MOpaTopiii Ha MOJATKOBI MEPEBIPKH,
MOXJIMBICTh TpAIOBAaTH Ha €IWHOMY Tonmatky 2%), M0 J03BONIIIO OIIBIIOCTI TPOJABIIIB
mpoJoBXKUTH podoty. Oxnak i3 2023 poKy MOCTYNOBO BiHOBIIOETHCS AOBOEHHE PETyIIOBAaHHS, i
Prom koHCynabTye MepuaHTH3 3 MPaBOBHX IMUTaHb, JAOMOMAaraloyu iM BiamoBigaTu Hopmawm. llle
OMVUH BUKIMK — 3aXUCT TIpaB CIOXHBAYiB: 3pOCTA€  KUIBKICTh  OHJIAHH-TIOKYIOK, 1
JlepXIpoACTIOKUBCIY)k0a  yBaXKHIIIE PpO3TJAgaE CKaprd  Ha IHTEpHET-MaraswHu. Prom.ua
JIOBOJIUTHCS] KOHTPOIIOBATH J0OpouecHicTh 40 THC. MPoJaBIliB Ha I1aTopMi, pearyBaTtu Ha CKapru
1010 SIKOCTI ToBapy um oOmany. [lmardopma BBema peWTHHT MPOAABIIIB, CHCTEMY BIITYKIB 1
MO>KJIMBICTh ITOBEPHEHHSI KOIITIB yepe3 Prom-oriary, mo0 BiiMOBIIaTH PETYIATOPHUM BUMOTaM i
M1 IBUIIATH TOBIPY KOPHUCTYBAYiB.

Jns Zakaz.ua peryisiTopHI NMUTaHHS CTOCYIOTHCS TEPEIyCiM JIIIEH3YBaHHS Ta Oe3MeKd
XapuoBUX MPOoAYKTiB. CepBic Mpalroe y mpaBoOBOMY MOJI1 pO3ApiOHOT TOPTiBIII MPOIYKTAMHU: KOKEH
MarasuH-apTHep Biamosinae Hopmam Canlliny, a kyp’epu marooTh MeauuHi kHwxkku. Ilig gac
BOEHHOI'O CTaHy YpsiJ BBOJUB THMYAcOBE JEp)KaBHE PEryJIIOBaHHSA I[IH HAa COLIAJbHO 3HAUYIII
OpoayKTH (xJ1i0, MoJIoko Tomo) — Zakaz.ua MycWB BiJCTEXKYBAaTH BHKOHAHHS IIMX IIIHOBUX
oOMeXeHb Yy TOProBelbHUX Mepexax. JloJaTKoBO, MPOAaK aJKOTOJII0 MiJUISIrae akIU3HOMY
KOHTPOJIIO: B PI3HUX OONACTSAX AiIOTH Pi3HI TOJUHH J03BOJICHOI TOPTIiBII AJIKOTOJIEM, TOXK CEpBiC
aBTOMAaTUYHO OJIOKY€ 3aMOBJICHHSI CIIMPTHOTO 0332 BCTAHOBJIEHMM YacOM. 3aKOHOTBOPIIl TaKOX
PO3IIISIIAIOTh MUTAHHS PETYJIIOBAaHHS JOCTaBKHU JIIKIB Ta Mpojaxy RX-mpemapariB oHyaiiH — JUIs
Zakaz 1i¢ TOTEHI[IHO HOBWI PHHOK, aji¢ i3 CYBOPUMH peryiastopuuMu Oap’epamu. Illomo

73



ISSN 2786-5398
ZKypHas cTpaTeriyHuX eKOHOMIYHHX
aociimkenn, Ne 6(23), 2024

CYYACHI TEHAEHII TA
IMPOBJEMH YIIPABJITHHS

MDKHApOJTHOTO acrekty: Zakaz oTpuMyBaB iHBECTHIIl BiJl iHO3eMHUX (OHJIB, TOMY KOMIIAHIs
JTOTPUMYETHCSI KOMIUTAEHCY 3 MKHApOAHUMU cTaHaapTamu (3okpema, GDPR momo nepconamsHux
JIaHUX KITi€HTiB). B minomy, perynstopHe cepenoBuiie st €-grocery me gopmyerbes, 1 Zakaz.ua
MpaIoe y TICHOMY [ialio3i 3 BJIaa0l0, adW BIPOBAKyBaHI HOPMH BpPaxOBYBaldu crenudiky
JOCTaBKH MPOIYKTIB.

BucHOBKH Ta mepcneKTHBH NMOAAJIBIIUX JOCTiAKeHb. TakuM YMHOM, B XOJi aHali3y,
OyJ10 BUSIBIJICHO, 10 YKPATHChKI MapKETIUIEHCH BUMIIUIM 32 MEXI1 MMPOCTUX TOPTOBEIBHUX MIaT(HopM
— y niepiox mu¢poBUX 3pYyLIEHDb 1 TPUBAIMX KPU3 BOHHM NIEPETBOPUIIUCS HA THYUKI 1HOPACTPYKTYpHIi
pillieHHs IJii HOBOI €KOHOMIKHM. AHali3 TphOX LEHTpalbHHX TpaBliB — Rozetka, Prom.ua Tta
Zakaz.ua — moxasaB, IIO TONPH paJUKalTbHI BUKIUKH, BOHM HE JIMIIC HE BTPATHIIM PUHKOBHX
MO3MIIIH, a 3yMiJH BOYIYBaTHCS B JIOTIKY HOBHX CIIOKUBUYMX MOJIEJIEH, 3alIOBHUTH MPOTAINHU, SIKi
BUHHKJIU Yepe3 0OMeKeHHsI 0(IaifH-TOPriBIi, 1 3aMpONOHYBAaTH aJanTUBHI (opMaTH MPHUCYTHOCTI.
B ymoBax mudpoBux wmeramopdo3 Rozetka 3poOunma craBKy Ha IIUPOTY ACOPTUMEHTY Ta
JeIeHTpaTi3alliio Jorictuku, Prom.ua — Ha 3amydyeHHs MCB 10 BHYTpIITHBOI €KOCHCTEMH, a
Zakaz.ua — Ha moOynoBy HOBipH y cdepi KHUTTEBO BAXIUBOTO CIIOXKHBAaHHS. BinmoBinp Ha
3aMUTaHHS MPO CTPATErivYHI OPIEHTHPU — Y IXHIX JIAX: MIBHUAKE MEPEOCMUCICHHS 1HOPACTPYKTYPH,
CTaBKa Ha JWHAMIYHy CErMEHTAllil0 IOMMTY, PO3BUTOK BIIACHUX CEPBICIB 1 MparHeHHS 10
CaMOJIOCTAaTHOCTI, a HE 3aJI&KHOCTI BiJl 30BHINIHIX MapTHEPIB. Y IIbOMY — HE TIPOCTO aJarTailis 10
3MiH, a (HOpMyBaHHSI HOBOT TOPrOBEIHHOI PEAIbHOCTI B MEXKaX yKpaiHChKOI HU(POBOT EKOHOMIKH.
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I'anuna I1. Ilaucenxo, Anapiii FO. Tpusaiiiao
Hauionansnuit mexuniunuii ynieepcumem Yxpainu «Kuiecokuii Ilonimexniunuit incmumym
imeni I2opa Cikopcokozo», YKkpaina
MAPKETHUHI'OBI CTPATEI'II CTAPTAIIB Y C®EPI «(3EJIEHOI EKOHOMIKH»:
BUKJIMUKHU TA TIEPCIIEKTUBHA

Y cmammi pozensnymo po3eumok cmapmanis, sKi 6Npo8aA0NCYIOMb eKON02IYHI PIULeHHS Y
Ppi3Hi eanysi eocnodapcmea. Busnaueno, wo y cyuacnomy ceimi eKono2iuti UKIUKY CIaroms 0e0di
2oCmpilumMu, Wo 3MYULYE MINCHAPOOHY CHRIIbHOMY nepeaiaoamu nioxoou 00 eKOHOMIYHO20
po3eumky. Buuepnannsa npupoouux pecypcie, 3miHu Kiimamy, 3a0pYOHEHHS HABKOIUUHBLO2O
cepedosua, a MAaKo*C eKOHOMIUHA HecmadilbHiCMb CNOHYKAIOMb KPAiHU 00 NpOBAONCEeHHs.
HOBUX Modeell 20CN00apIO8aHHs, OPIEHMOBAHUX HA CMAUL PO3BUMOK. Y 8I0N08i0b HA Yi UKIUKU
chopmysanacs Koumyenyisi «3el1eHOi» eKOHOMIKU, AKA Oa3VEMbCi HA NPUHYUNAX eKOAO2IYHOT
epexmuernocmi, coyianbHoi cnpagednueocmi ma mexHonro2iuHux inHosayiu. OOIpyHmosano, wo
3Q80AKU  CBOIUl  OUHAMIYHOCMI, MEXHON02IYHOMY NOMEeHYiany ma IHHOBAYIUHOMY Ni0X00y,
cmapmanu cnpusiromy 3MEHUEHHIO eKOI02IYHO20 Ci0Y 8UPOOHUYMEA, NOKPAWEHHIO epeKmusHoCmi
BUKOPUCMAHHA pecypcié ma BNPOBAONCEHHIO albMepHAmusHux odcepen euepeii. Pozenanymo
OCHOBHI nepesazamu cmapmanie y cghepi «3e1eHOl» eKOHOMIKU, 30KpemMda mAaKi K. weuoKe
BNPOBAONCEHHSI MEXHONO2IU — HOBI RNIONPUEMCMBA MAOMb MONCIUGICINb mecmysamu  ma
8nposaoddCcyeamu iHHo8ayii 6e3 3HAUHUX OIOPOKPAMUUHUX OOMENCeHb, BUKOPUCMAHHA HOBIMHIX
mexnonozit — wmyunuti inmenexkm, Inmepnem peuen (10T), 6noxuenun ma Big Data cnpusromo
onmumizayii BUPOOHUUUX NpoYecie ma 3MEHWEeHHIO GNIUBY HA 008K, 2SHYUKICMb ma
a0anmueHicms — CMAapmany MOICYmsv WEUOKO 3MIHIO8AmMU CB0i Oi3Hec-MoOeli 8i0N08IOHO 00
nompeb puHKY ma eKoa02iYHUX GUKIUKIG, NPUBAOIEHHS «3eleHUX» iHeeCmuyil — 2100a1bHUL PUHOK
odedani Oinbule OPIEHMYEMbCSA HA €KOJO2IYHO BION0BIOAIbHI NPOEKMU, WO CHPUSE 3ATYYEHHIO
Kanimany y cmapmanu, wo npayiomoms )y cgepi exomexwonociu. J{oeedeno, w0 po36umox
«3elleHuxy cmapmanie HemModdCIusul 6e3  eheKmusHUX MAapKemuH2o8ux cmpameeit, AKi
donomazaroms 3a1y4amu KiieHmis, audy0o8ysamu 008ipy ma npocyeamu eKoai02iuHo 8i0N08I0ANbHI
npooykmu ma nociayeu. Bcmanoeneno, wo Yxpaina mae 3naunuii nomenyian O pO3GUMKY
«3eleHOi» eKOHOMIKU, ae il 6npo8ad’CceH s NOMPeOye KOMNIEKCHO20 NiOX00).

Kniouosi cnosa: cmapman; 3e1eHa eKOHOMIKA, PO3BUMOK, MAPKEMUHe, CmMpamezis.

Halyna P. Plysenko, Andrii Y. Tryvailo
National Technical University of Ukraine *"lgor Sikorsky Kyiv Polytechnic Institute™, Ukraine

MARKETING STRATEGIES OF STARTUPS IN THE SPHERE

OF "GREEN ECONOMY": CHALLENGES AND PROSPECTS
The article examines the development of startups that implement environmental solutions in
various sectors of the economy. It is determined that in today’s world, environmental challenges
are becoming increasingly acute, forcing the international community to reconsider approaches to
economic development. The depletion of natural resources, climate change, environmental
pollution, and economic instability are driving countries to introduce new economic models focused
on sustainable development. In response to these challenges, the concept of a ““green” economy has
emerged, which is based on the principles of environmental efficiency, social justice and
technological innovation. It is substantiated that due to their dynamism, technological potential and
innovative approach, startups contribute to reducing the ecological footprint of production,
improving resource efficiency and introducing alternative energy sources. The author examines the
main advantages of startups in the green economy, in particular, the following: rapid introduction
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of technologies — new enterprises have the opportunity to test and implement innovations without
significant bureaucratic restrictions; use of the latest technologies — artificial intelligence, Internet
of Things (loT), blockchain and Big Data help to optimize production processes and reduce
environmental impact; flexibility and adaptability — startups can quickly change their business
models in response to market needs and environmental challenges; attracting green investments —
the global market is increasingly focused on environmentally responsible projects, which helps to
attract capital to startups operating in the field of eco-technologies. It has been proven that the
development of green startups is impossible without effective marketing strategies that help attract
customers, build trust, and promote environmentally responsible products and services. It is
established that Ukraine has significant potential for the development of a green economy, but its
implementation requires a comprehensive approach. The article proves that the development of
green startups is impossible without effective marketing strategies that help attract customers, build
trust, and promote environmentally responsible products and services. It is established that Ukraine
has significant potential for the development of a green economy, but its implementation requires a
comprehensive approach. The development of green startups is impossible without effective
marketing strategies that help attract customers, build trust and promote environmentally
responsible products and services. The main methods of promotion in this area are Content
marketing — creation of high-quality informational content explaining the environmental value of
the product (articles, videos, blogs, case studies, podcasts); social media and collaboration with
influencers — popularization of green initiatives through Instagram, TikTok, YouTube and LinkedIn;
guerrilla marketing — creative marketing campaigns that do not require large budgets (viral videos,
interactive promotions, flash mobs); Email marketing — personalized offers and automated series of
emails to increase customer interest; data analysis and optimization of marketing campaigns — the
use of analytical tools to improve the effectiveness of advertising and promotion.
Keywords: startup; green economy; development; marketing; strategy.

IMoctanoBka npodsemu. CyyacHHH pPHHOK CTapTamiB € HAI3BUYalHO IWHAMIYHUM 1
KOHKYpeHTHUM. [1[opoKy 3’SBISIOTHCS TUCSYiI HOBUX KOMITaHIH, aje BYDKUBAIOTH JIMIIE OJWHUII.
KitouoBy posib y IXHBOMY YCIIXy Bifirpae oOTpyHTOBaHa MAapKETHHI'OBA CTpATerisi — HE MPOCTO
pekiiaMa 4YM TpoJaxi, a TIMOOKa CTparTeris, IO I0NoMarae 3ajydydTd IIJIbOBY ayJIUTOPilO,
chopMyBaTH H0Bipy Ta 3abe3neuntd 3poctanHs [§]. Ha BiaMiHY BiJ BETUKHUX KOMIAaHiH, sIKi BKe
MalTh BITI3HABAHICTH OpEHIy 1 CTaOUIbHY KITIEHTCHKY 0a3y, CTapTand CTapTylOTh 3 HYIA 1
OCHOBHHMMH BHUKJIMKaMH JJISl HUX € BIICYTHICTh JOBipH 3 OOKY MOTEHIIHUX KJIIEHTIB; 0OMEXEeHUN
MapKETHMHTOBUM OOJKET; KOPCTKAa KOHKYPEHIisl; HEOOXIHICTh MIBUAKOTO 3pocTaHHs. [IpuumHN
HEBJAa4 MOXYThb OyTH pI3HMMH: BIJICYTHICTh peasbHOI MOTpeOH B MPOIYKTi, Opak (iHAHCYBaHHS,
HEJIOCTATHS afanTallis 10 3MiH y CEpeIOBHUII Y1 HEBIpHO oOpaHa Oi3Hec-Mojenb. OqHaK, OTHUM 13
HallBaXMBIIMX (DaKkTOpiB, IO BU3HAYAE BIDXKMBAHHS Ta YCIHIX CTapTaly, € MapKEeTUHT, SKHA
JIOTIOMAara€e TMOJ0JIATH I1i  TPYJHOINI, TPUBEPTAIOYM YBary IIUIbOBOI ayauTOpii, CTBOPIOIOYH
YHIKaJIbHY I[IHHICHY NPOIO3UIIiI0 Ta 3a0e3neuytou eekTuBHe 3anydeHHs KiieHTiB [12]. Crapranu
BIIIrpaloTh KIIOUOBY POJIb y PO3BUTKY 3€JI€HOI EKOHOMIKH, OCKUIBKM BOHHM BIIPOBAKYIOThH
IHHOBAIIIMHI PIMICHHS JJIs €KOJOTIYHUX BUKIMKIB. 3aBISKH CBOIH TUHAMIYHOCTI, TEXHOJIOTIYHUM
MOMUIMBOCTSIM 1 TIATPUMII 1HBECTOPIB TaKl MPOEKTH JJONOMAaraloTh CKOPOYYBaTH HETATUBHHI
BILJIUB HA JIOBKULIS Ta POOUTH €KOJIOTIYHO CTIHKI PillleHHS €KOHOMIYHO BHUT1THUMH.

AHami3 ocraHHiXx aociimkenb i myOaikanii. JlocmimkenHs y cdepi MapKETHHTOBHX
CTpaTeriii Juig CTapTamiB y «3elieHii» eKOHOMill € HaA3BUYalHO BAXKIUBUM 1 aKTyalbHUM. Y
Cy4aCHHUX YMOBax Tri100ajbHOI €KOJIOTTYHOI TpaHCchOopMallii, pO3BUTOK €KOJOTIYHUX CTApTaIliB CTaE
KIIIOYOBUM (DAaKTOPOM Ui CTAJIOTO E€KOHOMIYHOTO pO3BUTKY. 30Kpema, y mpaimsx . Keaua,
K. ®@ipcoBoi Tta O. BopicoBa [1] po3rasgaroTbcsi OCHOBHI TpoOjeMu Tepexony YKpaiHu [0
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«3ENIeHOT» EKOHOMIKHM, 10 € BAXKIMBUM KOHTEKCTOM [UIsl PO3BUTKY CTapTamiB y miil cdepi.
1O. Opnogrcrka Ta B. Hana [3] HarosomywTs Ha HEOOX1THOCTI BIPOBA/KEHHSI IPUHITUITIB CTAJIOTO
PO3BUTKY JUIsl 30€peXeHHs MOBKUUIA Ta MiJBUIICHHS KOHKYPEHTOCHPOMOXHOCTI YKpaiHCBKUX
KommaHiid. lle cTBOpro€ MiArpyHTS IUIsl PO3BUTKY MAapKETHHTOBUX CTpaTeriii, COpSIMOBAaHHX Ha
OiATPUMKY exoctaprariB. Okpemy yBary ciij 3BepHyTH Ha nociimkeHHs O. Kodanosa [2], saxuii
aHaTI3ye KOMIUIEKC MapKETHHTOBUX CTpaTeriii Jyis cTapTamiB i MPOMOHYE MaTeMaTH4HI MOJENi
MPOTHO3YBaHHS IXHBOI ycmimHOoCTi. Taki Moneni € BaXJMBUMHU Uil €PEKTHUBHOTO MPOCYBAHHS
€KOJIOTIYHUX CTapTalliB, OCKUIBKH JO3BOJISIOTH OIIHUTH MOTEHIIMHUNA YCHIX TMPOEKTY HA PHUHKY.
K. ®ykc [5] mochimkye MapKeTHHTOBI MiAXOAM, SKi 3MIHIOIOTBCS Ha PI3HHUX eTamax >XUTTEBOTO
IUKITY CTapTamy, IO JO03BOJISE aaaNnTyBaTH MAapKETHHTOBI CTpaTerii BIAMOBIIHO J0 3MiH
cepenoBuina. Y cBoto uepry, T. Cak [4] npornonye nudpoBi iHCTpPYMEHTH Ta KaHAJIH MPOCYBAHHS
CTapTariB, MO € 0COOJMBO BAXJIMBUMHU B YMOBax mudpoBizailii puHKy. BaxiauicTs crapTamiB y
«3EeJIeHI» eKOHOMIIl TakoX migkpecitoe M. XaycToB [6], sKUii TOCTIIPKY€e TPOIEC CTBOPEHHS Ta
MacmTaOyBaHHS CTapTamiB, a TaKOX IXHIM BIUIMB Ha EKOHOMIYHY €KOCHCTEMY KpaiHWH.
JlocmipKeHHs MapKEeTUHTOBUX MIJIXOMAIB, IO CIPHSIOTh 3POCTAHHIO EKOJIOTIYHHX CTapTamiB, €
HA/I3BUYAHHO aKTyaJIbHUM Y Cy9aCHUX €KOHOMIYHHUX YMOBaX.

Meta craTTi — aHami3 poji crapramiB y BIPOBAIKEHHI €KOJOTIYHUX DILIEHb Ta iXHHOTO
BHECKY B PO3BHUTOK «3€JICHOI» CEKOHOMIKH, a TaKOX BU3HAYCHHS KIIFOYOBMX MapKETHHTOBUX
CTpATETii, SIKi CIIPUSAIOTH YCIIITHOMY IPOCYBAHHIO €KOJIOTIYHO OPI€EHTOBAHMX CTApTAIIiB.

Bukiaaa ocHOBHMX pe3yJabTaTiB Ta iX o0rpyHTYBaHHs. [IpoTsAroM OCTaHHIX NECATHUIIITH
CBIT 3ITKHYBCS 3 TOCTPUMH INI00ATBHUMHU BUKJIMKAMHU, CEpeJl IKUX HAHOUIbII 3arpO3JIMBUMH € 3MiHA
KJIIMaTy, BUCHa)XEHHS TPUPOJHUX PECYPCiB, TMEpEHACENeHHs, OIMHICTh 1 MPOJOBOJbYA KpH3a.
OpnHi€l0 3 KIIOUYOBMX NPUYMH TaKoi CHUTyamlii cTajla BiJCYTHICTh €(PEKTHMBHHUX JTOBIOCTPOKOBHUX
€KOHOMIYHUX CTpaTerii. 3HauH1 (iHAHCOBI PECYpPCH CIPSMOBYBAIKCS IMEPEBAKHO HA HEPYXOMICT,
BUJO0YTOK BUKOIHOTO MalMBa Ta CKJIagHI (DIHAHCOBI aKTHBH, TOAl SIK cdepu, mo moriu O
3a0€3MeYNTH CTaTui PO3BUTOK — BiJHOBJIIOBaHAa €HEPreTHKa, EHEProe(heKTUBHICTh, TPOMAJICHKHUI
TPaHCHOPT — 3AJMLIATUCS HEJOCTaTHbO mpodinancoBanumu. Lle >k crTocyBasmocs 1 HUTaHb
3a0€3MeUYeHHs] CTaJloT0 PO3BUTKY CiJIBCHKOTO TOCIOAAPCTBa, 30€peKeHHS TPYHTIB, BOJIHUX
pecypciB, ekocucTeM 1 0iopi3HOMaHITTSA. bararo eKOHOMIYHHX CTpaTeriii CHpUsUIM IIBUAKOMY
HaKOMMHWYCHHIO (hI3UYHOTO, (PIHAHCOBOTO Ta JIIOJCHKOTO KaIlliTajy, [0 MPHU3BEJIO J0 BHCHAKCHHS
MIPUPOJTHUX PECYPCiB 1 Aerpaallii eKOCUCTEM.

V BiAMOBiAb HA Il BUKJIUKHU CBITOBA CIIUIBHOTA Je/alll aKTHUBHIIIE 3BEPTAETHCS 10 KOHIIEIIIIT
«3eNeHoi» eKoHOMIKH. BoHa nepenbauae mocuieHHs posli Aep>KaBU Ta MIKHAPOJAHUX OpraHizariil y
peryaioBaHHI €KOHOMIKH, CTBOPEHHI CHIPUSTIMBHX YMOB JUISI PO3BUTKY Oi3HECY Ha OCHOBI
eKOJIOTIYHUX TEXHOJIOTiH, a TaKoX MOJEpHi3allii MPOMHUCIOBOCTI 3 ypaxyBaHHSIM IPHHIIHUIIIB
€KOJIOT1YHOT CTIMKOCTI.

OcHOBHI 3acanu «3eneHoi eKOHOMikM» 3adikcoBaHi B jokymenrax FOHEIL, 3okpema B
«'moGanpHOMYy HOBOMY 3€lleHOMY Kypci» [14], e BoHa BH3HAYAETHCS SK CHCTEMa
rOCMO/IAPIOBAaHHS, M0 CHpHUsA€ MiABUIICHHIO J00poOyTy Jrojael, 3abe3meuye COIianbHY
CIIpaBEIMBICTh 1 BOJHOYAC MIHIMI3Y€E €KOJIOTIYHI PU3HMKH Ta JIETpaallifo MPUPOIHUX pecypcis [1].
VY cyyacHHMX yMOBax CTPIMKOTO 3pOCTaHHS Ae(dilUTy pecypciB Ta MiABHUILIEHHS I[iH HAa €HeproHocii
i CHUPOBHHY, IO YCKJATHIOETHCS 3POCTAIOUOI0 3aJCKHICTIO KpaiH BiJ IMIOPTY, €BpomnenchKuit
Coro3 (€C) akTHBHO BIPOBA/PKYE KOMILICKCHI MOJITHUKH Ta cTparerii. Bonu cmpsMoBaHi Ha
CTHMYJTIOBaHHS TIEPEXOy /10 pecypcoe()eKTUBHOI Ta HU3bKOBYTJICIIEBOI €KOHOMIKH, 3a0€3Meuyr0un
CTIMKMH pPO3BUTOK 1 3MEHUIYIOYM EKOJOTIYHMN BIUIUB BHUPOOHHMIITBA Ta CIOKMBAHHS MpU
0JTHOYaCHOMY MTOCHJICHHI KOHKYPEHTOCTIPOMOKHOCTI KpaiH-4JICHIB CITIBTOBApHCTBA.

— B E€BponeiickkomMy coro3i 0yno po3poOieHo IaH MiJ Ha3BOK «EBporMeichbka 3eleHa
yroja», CIpsMoBaHHK Ha meperBopeHHss €C Ha cydyacHy, CTIMKYy Ta KOHKYPEHTOCIIPOMOXKHY
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eKOHOMIKY. €Bporelicpka 3eneHa yroaa (European Green Deal) — e macmraOHa iHimiatusa, 1o
CTaBUTb 3aXHCT JOBKULIA Ta OOPOTHOY 31 3MiHOIO KiiMaTy B meHTp noiituku €C. BoHa 3aknukae
70 pIlyynx 1 KOMIUICKCHHMX Jil, CIPAMOBAHUX Ha TOOYAOBY CTIHKOI, pecypcoe(eKTHBHOI Ta
KJIIMAaTHYHO HEUTpasIbHOI eKoHOMIKH. Cepe 11 OCHOBHMX 3a/1a4 CJIiJI BUAUIATH Taki [3]:

- JOCATHEHHS BYTIIENeBO1 HelTpambHOCTI 10 2050 poky — KITr04oBa ekoJjorivyna i €C;

- ckopouenHs BUkuAiB CO2 Ha 50-55% Bix piBHs 1990 poky n10 2030 poky;

- Ilpuitaarta knimatuyHoro makery €C: 4 Gepesns 2020 poky €Bpomeiicbka KoMicis
odiIIHHO TPeACTaBIIIa MMPOEKT KIIIMaTUIHOTO 3aKoHoaBcTBa (European Climate Law);

- BIPOBADKCHHS MEXaHI3My MPUKOPJOHHOTrO BYyrieneBoro perymoBanHs (Carbon Border
Adjustment Mechanism) 1711 KOHTPOJIIO IMIIOPTY €HEPrOEMHHUX TOBAPIB 13 KpaiH, 10 HE BXOATH 110
€C;

- CTBOpEHHS MeXxaHi3My cmpaBemauBoro mepexony (Just Transition Mechanism)
(po3pobiieno 14 ciuns 2020 poky) A MATPUMKHU eKapOOHi3alii eHEPreTHYHOT CUCTEMH HUIIXOM
0aHKIBCHKOT'O KPEIUTYBaHHsI, IPUBATHUX 1HBECTHIIIH 1 TpaHTiB DOHIY CIIpaBEIIIMBOTO MEPEXOTY.

Xoua ocHoBHuii akieHT European Green Deal — poOuThcs Ha KJIIMAaTHYHINA MOJITHIII,
nporpama OUIBIIIOI0 MIpOI0 CTOCYETHCSI MOJIEpHi3allii ekoHoMiku. HoBi migxomau 10 iHHOBaIid y
cdepi 3e1eHO0T eKOHOMIKH CIIPUSATUMYTh CTBOPEHHIO MOTEHIIAY JUIsl pO3pOOKH Ta BIPOBAKECHHS
TEXHOJIOTIH, a TAKOXK CHPUITUMYTh 3TYYCHHIO TPUBATHOTO CEKTOPA JI0 JOCIIKEHb Ta 1HHOBAIIH
JUIST  €KOJIOTIYHOTO 3pOCTaHHS. 30KpeMa, PO3TOPTAaHHS TEXHOJOTIH MOXHa 3a0X04YyBaTH 3a
JOTIOMOT010 (piHAHCOBOT Ta MaTepiabHO-TEXHIYHOT MIATPUMKH JIJI1 PO3BUTKY Ta O€3TEKHU JIAHITIOTa
MOCTaYaHHS, @ TAKOX CIOKWBUOTO MApKETHHTY Ui TOKpAIIeHHS MPOHUKHEHHS Ha PUHOK. Lle
BKJIFOYAE 3HAYHI 1HBECTHUINI JUIsI PO3BUTKY O13HEC-KOHCAJITHHTOBHX TOCITYT 3 METOI 3allydeHHS
MDKHApPOJHOTO BEHUYPHOT'O KamiTaly Ta BUBEACHHs YCIHIIIHUX CTAapTaIliB y MOBHUNA KOMEpIiHUN
Macmirao.

«3eeHa eKOHOMIKa» — 1€ €KOHOMiKa, sKa MigBUINye no0poOyT mroneit i1 3abesmeuye
COIllaJIbHY CIPaBEIMBICTh, & TAKOX ICTOTHO 3HW)KYE PU3UKH I JOBKULISA. Y CBITOBIM MPaKTHIII
MOpSAZT 13 «3ENIEHOI0 EKOHOMIKOIY» ICHYIOTh KOHIEMIIl «3€JIE€HOr0 3pPOCTaHHS» Ta «CTajoro
PO3BUTKY». IX OCHOBHOIO METOI0 € 3a0e3MeUeHHs PalliOHATBLHOTO BUKOPUCTAHHS MOKIMBOCTEH
HABKOJIMIIIHBOTO CEpPEeJOBHINA T Yac opraHizaiii rocrnomapchbKoi MisUTBHOCTI, KOXHa 3 SIKUX
MICTHTH 1 3a0e31eueHHs collianbHOi cpaBeuBocTi [3]. LlenTpanbpHe Miciie B cTpaTerii 3eJ1eHO0ro
3pOCTaHHs 3aiiMalOTh TEXHOJIOTIYHI 1HHOBAIl Ta CTBOPEHHS KPEaTUBHUX, IHTETPOBAHHUX MiIXOJIIB
MPUBATHOTO Ta JEP>KaBHOTO CEKTOPIB JJIs MiATPUMKH 1HHOBaIIi# [3].

T. Cak naronomrye, mo: «MapKeTHHT cTapTany — Ii¢ KOMIUIEKCHA JIsIbHICTh, CIIPSIMOBaHA
Ha TIMOOKE JOCIIKEHHS PUHKY Ta TOTpeO IMUIbOBOI ayauTopii, MO0 3aJyduTH ¥ yTpUMaTH
MOTEHI[IMHUX CIIOKMBaYiB, a TaKOXX 3a0€3MEYUTH MaKCUMAJIbHY PEHTA0ENbHICTh NMPOEKTYy. Bin
OXOIUTIOE TIPOCYBaHHS 1HHOBALIMHOI 171ei, 11 TpaHchopMalliio B pealbHUN MPOAYKT ab0 MOCIYry Ta
CTBOPEHHS YHIKAIbHOI IIHHOCTI Ui KJIE€HTIB, JUISl SIKUX I IHHOBAIliS € KIFOUYOBUM YHMHHHKOM
Bubopy» [4]. O. Kodanos, 3ayBaxkye mpo Te, IO «CTapTarl-MPOEKTH CTald ChOTOJIHI BILTHBOBUM
COLIIAIbHO-€KOHOMIYHUM SIBHIIIEM, a PO3BUTOK CTapTam-iHIycTpii B JepxkaBl — BHU3HAYAIbHUM
YUHHUKOM i1 KOHKYPEHTOCITPOMOIKHOCTI Ha CBITOBIM apeH1» [2].

«MapKeTUHT CcTapTamiB BHMarae€ TBOPYOCTI, THYYKOCTI 1 (OKyCy Ha pe3yibTaT. YCIix
CTapTaimy 3aJIeKUTh BiJl TOTO, HACKUIBKM HOTO MPOJYKT € IIIHHUM 1 MPUBAOIMBUAM JUIS ILTHOBOT
ayauTopii, Menia Ta inBectopiB» [5]. 3a mammmum Startup Ranking, y 2023 poui mimepom 3a
KUTBbKiCTIO 3acHOBaHUX craprtamiB cramu CIIA (3687 crapramiB), 3a HumMu Hayth [Hais (990) Ta
Benuka bpuranis (555). Ykpaina mocima 37-me wmicie cepen 137 kpain cBity. B iHmmx
MDKHApPOJHHUX PEUTHHTAX, IO OI[IHIOIOTh PO3BUTOK CTAPTAM-CKOCUCTEMH, Y KpaiHa Ma€e Taki MO3HIIIT
[6]:

- 45-te micne 3a KibKicTiO cTaprtamiB Ha 1000 sxutenis (2022 pik);
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- 49-te Mmicne y ro6anpHOMY iHAEKCI cTapTamn-ekocucteM (2023 pik).

Crapranu BiJirparOTh KJIIOYOBY POJIb y PO3BUTKY 3€JI€HOT €KOHOMIKH, OCKIJIBKH BOHU
BIIPOBA/KYIOTH IHHOBAIIHI PIIICHHS ISl €KOJOTIYHUX BHUKJIHKIB. 3aBISKU CBOIM JUHAMIYHOCTI,
TEXHOJIOTIYHUM MOJXKJIMBOCTSM 1 MIATPUMIII 1HBECTOPIB BOHU JOTIOMArarTh CKOPOUYYBaTH
HEraTUBHHI BIUTMB Ha JOBKUJUIS Ta POOUTH €KOJIOTIYHO CTiliKi pillleHHS €KOHOMIYHO BHTIiTHHMH.
[Tpoanainizyemo aekisibKa MiATBEPIKEHD [IbOMY.

[lo-nepmie, 1e THYYKICTh y BOPOBA/KEHHI HOBUX pimeHb. CrapTanu, Ha BiAMIHY BiX
BEJIMKUX KOPIOpalliid, MatOTh OUIbIIIe MOXKJIUBOCTEH Il €KCIIEPUMEHTIB 1 TMHAMIYHHUX 3MiH. BoHM
MOXYTh IIBUJKO TIPOTECTYBaTH HOBY €KOTEXHOJIOTiII0O Ha JIOKaJbHOMY piBHI, a MOTIM ii
MacmtadyBaTi. Maji KoMmIaHii He 3ajie)aTh BiJ] KOHCEPBATUBHUX YIPABIIHCHKUX CTPYKTYp, IO
J03BOJISIE iM ONEpPaTHBHO BIIPOBA/DKYBATH PEBOJIOMIKMHI migxomu. Hampukianx, crapran Releaf
Paper B VkpaiHi 3HaWIIIOB HOBUH CIOCIO BHUPOOHMIITBA Tamepy 3 OMAJIOTO JIUCTSA — BEJIHUKI
KOpIioparii HaBpsJ YW PU3MKHYIM O BKJIAaJaTHCA B TaKy EKCIIEPUMEHTAIbHY TEXHOJIOTiI0 0e3
rapanrii ycmixy.

[To-nmpyre, 116 BUKOPHCTAHHS CYYaCHHMX TEXHOJOTIH: mTy4Hwid iHTenekrt, 10T, OGmokueiiH.
Bbararo crapraniB y cdepi 3e1€eH0T eKOHOMIKH 3aCTOCOBYIOTH MIEPEIOBI TEXHOJIOTI, III0 pOOUTH XHI1
pilieHHs 1me epeKTUBHIIINMHU:

— mry4yHnii iHTenekT (Al) — mporuo3ye BUTpaTH pecypciB, ONTHMI3Yy€ CIIOKUBAHHS CHEPTIi;

— Inrepuer peueit (IoT) - migKIIOUae €KOJNOTIYHI JATYMKH, MO0 JONOMAararmoTh
KOHTPOJIIOBATH PiBEHb 3a0pyAHEHHS a00 CTaH MOBITPS;
— brokueitn — poOUTH €KOJOTIYHI IHINIATHBH IPO30PHUMH, 30Kpema cepTu(ikalio

BYTJICIICBUX KPE/IHTIB.

[MpuknagoM 3acTocyBaHHS TaKUX TEXHOJIOTIH € MoOuTbHUMI momatok 100 Good To Go
(€Bpomna), sIKWii TormoMarae 3MEHITUTH Xap4yoBl BIAXOIM, MiAKIIOUAI0OUN Mara3uHu Ta PECTOPaHH J10
CTOXXHMBAYIB 3a 3HWKCHUMU IliHamu. Takox kommanis Plastic Bank (Kanana) Bukopucroye Al miis
aHaTI3y 3aJUIIKIB 1K1 — 32 JOTIOMOTOI0 OJIOKYEHHY CTBOPEHO CHUCTEMY, i€ JIFOAN MOXYTh 3/1aBaTH
TUTACTHK Ha MEpepoOKy 1 OTpUMYyBaTH U(PPOBI BUHATOPOIH.

[To-Tpere, 1e BHCOKa IIBHUAKICTh ajamnTaiii 10 eKOJIOTIYHMX BHKJIHKIB. EKojoriuni
npoOJIeMH CTPIMKO 3MIHIOIOTHCS, 1 CTapTamM 3[aTHI aJanTyBaTHCA 10 HOBHX BHKIIMKIB Ha0ararto
MIBUIIE, HIXK TpaauiliitHi 0i3Hecu. BoHn mMoxyTh mepedopmaTyBaTH CBOIO O13HEC-MOJEINb, SKIIO
HOBI JIaHi MpO 3MiHY KJIMaTy YW JIep’KaBHI €KOJIOT1YHI MOJITHKHA BHMAaralOTh IHIIUX IIiIXOJIB.
Crapranu 31aTHI TECTYBAaTH Pi3HI TIMOTE3U 1 MIBUAKO BIPOBAKYBATH HAME(PEKTUBHIII PIIICHHS.
[Mpuknanom Takux kommauiii € Notpla (Bemmka bBpuranis), sika cnoyarky mpamtoBana Haj
CTBOPEHHSIM 0i10pO3KJIaMHOI YITaKOBKH i1 HaroiB. Koiu 3’SBUBCS MONKUT Ha 3aMiHYy IJIACTUKOBUX
YIIAKOBOK JIJISl JIOCTaBKU 1Ki, BOHU IIBUIKO aJaNTyBajl TEXHOJIOTiI0, CTBOPUBIIHN €KO-YIaKOBKY 3
MOPCBKHUX BOJOPOCTEH.

[To-ueTBepTe, 1€ 3allydeHHS IHBECTHUIIA BiJ EKOJOTiYHO CBimomux ¢OHIIB (3eTeHi
iHBecTHIii). OCTaHHIMH POKaMH CBIT aKTHBHO TMEPEXOJUTh N0 3eleHuX ¢iHaHCIB, 1 Oarato
1HBECTOpPIB T'OTOBI BKJIAJaTH KOIUTH CaMe€ B EKOJOTriYHO BiamoBiganbHi Oi3Hecu. ®onau ESG
(Environmental, Social, Governance) mykaroTh iHHOBAI[iiHI PIlIEHHS I CKOPOUYCHHS BUKHUJIIB
CO: Ta mepepoOku BigxoxiB. Jlep>kaBu Ta MIKHApPOJHI Oprasizaiii TakoXX (piHAHCYIOTH 3eJeHi
CTapTaIy, aJ)ke BOHH JIOTIOMAraloTh OCSATaTH KJIIMaTHYHUX Iited. [IpukinagaMu Takux KOMIaHii €
Tesla, sika oTpuMana MUTBSpIHI IHBECTHUINT BiJ «3eMeHUX» (OHIB, MO AAJ0 I 3MOTY 3pOOUTH
eIeKTPOMOO1Tl MacoBUMHU. YKpaiHchkuii ctaptanm GO To0-U, skmii po3BHBaE MEpexy 3apsiaHUX
CTaHILIH ISl eeKTPOMOOINIB, 3aIy4nB (piHaHCYBaHHS BiJ €BpoOIEHCHKOro 0aHKY pEKOHCTPYKIIi Ta
PO3BHTKY.

VY cydyacHHX peamisix MapKeTUHT JUIsl CTapTaliB MOBUHEH OyTH THYYKHM, aIaliTHBHUM Ta
TEXHOJIOTIYHO TMPOCYHYTHM. lle O3Ha4yae BHKOPHCTAaHHS NaHWX Ta AHATITHKA ISl TPUAHATTS
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pillieHb, BIPOBAKECHHS aBTOMAaTH30BAaHUX CHCTEM, IIEpCOHANI30BaHUX KammaHii Tta SMM-
CTpaTterii ais 3amydeHHs KiaieHTiB. OcoOIMBO BaXIIMBY POJIb BIITPAIOTh KOHTEHT-MapKeTHHT, PR,
napTHepcTBa 3 iH(moeHcepamu Ta HoBiTHI digital-iHcTpymeHTH.

OcCKUIbKM y CTapTamiB 3a3BUYail OOMEXEHI PEeCypCH, BaKJIMBO TMPABHJIBHO PO3CTaBUTH
NPIOPUTETH Ta BUKOPUCTOBYBATH €(EKTHUBHI Ta MaJOOIOKETHI MeToIu MpocyBaHHsA. Jlo Takmx
HaJle)KaTh BIPYCHHM MapKeTHHT, Kpaya-mapketunr, SEO-omrumizaris, email-poscuiku Ta
JijoreHeparis uyepe3 couiaiabHi Mepexi. Kpim Toro, Benmke 3HaueHHS Mae 1MoOynoBa CHUIBHOTH
HaBKOJIO OpeHjy, IO CHOpUsi€ OpPraHIYHOMY 3pPOCTAaHHIO Ta IIIJIBUIICHHIO PIBHS 3aJy4eHOCTI
ayaUTOpIi.

TakuM 4YHMHOM, CTapTamu, SKi PO3YMIIOTH CHJy MAapKETHHTY Ta BIPOBADKYIOTh YiTKY,
NPOAYMaHy MapKETHHTOBY CTpaTerilo, OTPUMYIOTh 3HA4YHY IepeBary nepen KoHKypeHTamu. Lle
J03BOJISIE M HE JIMIIE BHYKUTH HA PUHKY, a 1 MacImTaOyBaTHCs, 3aTydaTH 1HBECTOPIB 1 (hOpMyBaTH
JOSTIBHY KJIIEHTCHKY 0a3y, 110 3a0e31eUnTh T0BrocTpokoBuii yemix [10].

Bapro mpoanamizyBaTH OCHOBHI MapKETHHIOBI cTparerii mis crapramiB. OpHa 3
HalleeKTUBHILINX CTpaTeriil /Ui CTapTamiB 1€ — KOHTEHT-MapKeTUHT. 3aMiCTh NPAMOi peKJaMH,
(axiBIeM CTBOPIOETHCS KOPHCHHM KOHTEHT, SKWUW TPUBEPTAE yBary IOTEHIIMHUX KITIE€HTIB.
dopmaTamMM TaKoro KOHTEHTY MOXYTb OyTtu: OmoroBi crarri (SEO-tekctn, mo 3amydaroTh
opraniunuii Tpadik); Bimeo (kopotki ponukum y TIKTok, YouTube Shorts, Instagram Reels);
nojkacTH; iHdorpadiku ta keiic-crani [11].

HactymHuM fi€BUM 1HCTPYMEHTOM IS CTApTaIiB € colliaabHi Mepexi. JlaHuii iHCTpyMEHT
3aCTOCOBYIOTh TOMi, KOJIM XOYyTh IIBHJIKO OXONHTU INHUPOKY aynuTopito. HaltmomynspHimmmu
maTdhopMamu i ctapTamis € [7]:

- Instagram ta TikTOK — migxoasth 1Jis Bi3yaJbHOIO KOHTEHTY Ta BiJI€0;

- LinkedIn — mrardopma mist B2B-crapraris;

- Twitter (X) — epekTuBHMIA 17151 OOTOBOPEHHS TPEH/IB 1 3AJTyYCHHS IHBECTOPIB.

Kpim Toro, iH(pIIOCHC-MapKeTHHT — 1€ 1€ OJWH CHOoCiO MPOCYBaHHS CTapTaI-TIPOEKTY.
ChiBrpaus 3 Onorepamu, sKi MaiOTh JOBIpY ayauTopii, JomoMarae MIBHJIKO 30UTBIINTH
BITi3HaBaHICTh OpeHay. Hampuxman, crapram, sikuii BUPOOJISE€ EKOJOTIYHY KOCMETHKY, MOXKE
CHIBMpAIIOBaTH 3 0’ I0Ti-OJ0repamu, siKi 3po0IsTh OIS MPOIYKTY Ta MOAUIATHCS CBOIM JIOCBIIOM.

MiHIMaJIbHO BUTPAaTHUMH CTPATETisIMU € TMAapTHU3aHCHKUH MapKETHHT, TOOTO HECTaHIapTHI
METOAM TPOCYBaHHs, sKi He mNOoTpeOyroTh Benukux BuTpar [9]. Lle Moxyrs Oytu: BipycHi
MapKeTHHTOBI KammaHsii; ¢iemmo0u; reimidikaiis (KOHKYPCH, IHTEPAaKTHBHUNA KOHTEHT);
KpeaTHBHI cTikepu Ta rpadirti. [Ipuknamom 3actocyBanHs Takoi cTparerii € komnanis Dropbox: na
MOYaTKy CBOTO ICHYBaHHS 3allyCTHJIa pedepaibHy Mporpamy, ¢ KOXKEH, XTO 3alpOCHB JPYra,
OTPHUMYBAB JI0IaTKOBHUI MPOCTip Y XMapHOMY cxoBulli. Lle 7103Boiamio iM MIBUAKO HApOCTUTH Oa3y
KOpHUCTyBaviB 0€3 3HAUHUX BUTpaT.

[Monpu 1maneHuii PO3BUTOK COLIAIBHUX MEpexX, email-MapkeTHHT 3aIHuIIaeThbCcs OJHHUM i3
Halie(PeKTUBHIMMX 1HCTPYMEHTIB JJIs 3aTydeHHs Ta yTpUMaHHA KiieHTiB [13]. Amke, Ha BiAMIHY
BiJ cTpiuku HOBWH y Facebook um Instagram, sika 3MiHIOETBCSI IIOCEKYHIH, €JIEKTPOHHA IOIITA
MOTparuisie 0e3MocepeTHHO Y CKPUHBKY JIIOJIMHHU, 10 3HAYHO 30UThIITYEe HMOBIPHICTH 11 IEPETIsY.

[Ilo6 email-mapkeTuHr npalroBaB MaKCHMalIbHO €(EKTHBHO, BapTO JOTPHUMYBATHUCS
KUTBKOX KJIFOYOBHMX NpuHIUIIB. [lo-miepmie, nepconamisaiis. Jlronu Giiblne pearyroTh Ha JIUCTH, B
SKUX JI0 HUX 3BEPTAIOTHCA HA iM’s a00 MPOTMOHYIOTH MPOIYKT, KW MIMCHO BIAMOBITAE IXHIM
iHTepecam. [lo-npyre, BuKopuctanus cepiit mctiB. Lle o3Hauae, 1m0 3aMIiCTh OHOTO TIOB1JOMIICHHS
MO>KHa CTBOPUTH JIAHIIOXKOK KOMYHiKamii. Hampukiaza, Koiu J0A1Ha PeecTpyeThCs Ha CaidTi, BOHA
MOXE€ OTPUMATH OHOOPAMHT-CEPII0 3 TOSICHEHHSM, SIK KOPUCTYBaTHCs cepBicoM. AGO X y mepiof
aKIiii MOYKHa HaJCHJIATH HaraJyBaHHS: CIIOYATKy MPO CTapT PO3NPOJaxy, MOTIM MPO CIeLialbHi
MPOTO3HITT 1, HAPEIITI, IPO Te, 110 AKIIS 0OCh-OCh 3aBEPIIUTHCS.
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[To-Tpere, iHTEpaKTUBHUI KOHTEHT. UnM Oinbliie 3aJlydeHOCTI — TUM Kpaie. ToMy B IucTax
MOJKHA JIO/IaBaTH OMUTYBaHHS, SIKi JOMOMOKYTh JTi3HATHCS IyMKY KJIi€HTiB, a00 knomkwu ii (call to
action), o 3a0X04yIOTh MIEPEUTH Ha CAlT, 3aPEECTPYBATUCS UM CKOPUCTATHCS MPOIMO3HLIET0. K0
IpPaMOTHO TOEIHYBATH BCi I Migxoad, email-mapkeTHHr crae He MPOCTO CITOCOOOM HaJACHUIaHHS
JUCTIB, a MOTYKHUM KaHAJIOM B3a€MO/IIi 3 ayIUTOPI€I0.

VYemix MapKeTHHTOBOi KammaHii cTapTamy HEMOXJIWBHM 03 JACTalbHOI aHANITHKUA Ta
ontumizamii crparerif. Ilpocto 3amycTuTH pekigaMy HEJOCTaTHbO — BAXKIMBO TOCTIHHO
aHaATI3yBaTH PE3yJIbTaTH Ta BAOCKOHAIIOBATH TI1IX1/I.

[Ilo6 3po3ymiTH, HACKUIbKM €(EeKTHBHI MAapKETUHTOBI 3yCWIUIS, CIiJl PEryIspHO
BIICTe)KYBaTH KJIIOUOBI MeTpuku. [lepmr 3a Bce, 11e KUIBKICTh BiJBIIyBayiB CalTy, Ky MOKHa
nepeBiputu yepe3 Google Analytics. Onnak mudpu cami o codi HIYOro0 HE 03HAYAIOTH, SIKIO HE
aHaTI3yBaTH KOHBEPCiIO, TOOTO, CKIJIbKH 3 IIMX BiJIB1AYyBadiB MEPETBOPUIINCS Ha PEaTbHUX KITIEHTIB.

[Ile oaMH BaKJIMBHIA MOKAa3HUK — B3a€MOJIisl y corMepexax. JIaliku, KoMeHTapi Ta pernocTu
JEMOHCTPYIOTh, HACKUIBKM KOHTEHT BHUKIIMKAE 1HTEpPEC y ayauTopii. A och KOE(IIIEHT BIATOKY
KJIieHTiB (Churn rate) mokaxe, CKiIbKM KOPHCTYBaviB MEPECTAIH KOPUCTYBATUCS MPOAYKTOM. SIKIIO
s mudpa 3poctae, HEOOX1THO TEPMIHOBO IIYKATH MPUYUHUA: MOKIIUBO, CEPBIC Ma€ HEIOJIKH a0o
KIJIIEHTaM HE BUCTAYa€ MiATPUMKH.

[{otino MeTpuku 310paHi, HacTae yac ontumiszaii crparerii. OauH 13 Hale)EeKTUBHIIIMX
croco0iB mokparmieHHs pekiamMu — A/B-tectyBanHs. Lle o3Hadae, mo 3amycKaTUMyThCs KiTbKa
BapiaHTIB PEKJIAMHUX OTOJIONICHB, 1 aHAJIITUKA TTOKaXe, SKE 3 HUX MpaIfoe Kpare. Takox BaXIHBO
MOJIIMIITYBaTH KOHTEHT Ha OCHOBI OpraHi3ailii 3BOPOTHOTO 3B’S3KYy 3 ayJUTOPIEI0 — CIIJIKYBaTH 3a
KOMEHTapsMHU, OMUTYBAaHHSAMU Ta BiATyKamH. I, 3BICHO 3, BapTO MeperisgaTH BOPOHKY IMPOIaxiB,
TOOTO HIIAX, SIKUM MPOXOAUTH KITIE€HT BiJ 3HAHOMCTBA 3 OpEHIOM 110 TIOKYIIKH, Ta YCyBaTH cialki
Mmicis. TakuM YMHOM, aHANITHKAa Ta ONTHUMI3allis — II€ HE MPOCTO JONOMDKHI €JIEMEHTH
MapKETUHTOBOI CTpaTerii, a KIII0YOBI CKJIA/I0B1 YCHIXY CTapTay.

Y cywyacHOMY CBITI CTapTamy CTHUKAIOTHCS 3 BEIMYE3HOIO KOHKYPEHIIIEIO, IO BHMAarae
e(eKTUBHHUX CTpaTeriii mpocyBaHHA. MapKeTHHT BiJirpa€ KpUTHUYHO BAXIIUBY POJIb y KUTTEBOMY
IUKT OyIb-SKOTO CTapTamy — BIJ MEpIIMX KPOKIB HAa PUHKY JO MaciiTaOyBaHHS Oi3HeCy.
[TpaBuiabHO MOOYIOBaHA MapKETUHIOBA CTpATeTis 103BOJISIE HE JIUILE MPUBEPHYTH yBary KII€HTIB,
a ¥ yrpuMaTH iX, MABUIIUTH JIOSJIBHICT Ta 3a0€3MeUnTH CTal0lIbHE 3pOCTaHHS KOMITaHii.

BucHoBku. CydacHHIi CBIT CTUKA€THCS 3 TNIOOATBHUMH BUKIMKAMH, CEpel] SKHUX OCOOIHUBY
HEOE3MeKy CTaHOBJATH 3MIHM KIJIIMaTy, BHCHAXCHHS TPUPOJHHX PECYpPCiB, MEpEeHAceIeHHS Ta
exoyoriuHa kpusa. TpanumiiiHi eKOHOMiI4HI MOZENi, IO OpIEHTYBajHMCid Ha BUKOPUCTAHHS
BHKOITHOTO TIAJIMBA Ta HEpalllOHAJIbHE CIIOXKMBAHHS MPUPOJIHUX PECYPCIB, BXKE HE BIJIMOBIIAIOTH
BUMOTaM CTaJIOTO PO3BHUTKY. Y I[bOMY KOHTEKCTI «3€JIeHa» €KOHOMIKa CTa€ KJIFOYOBUM HAMpsIMOM
€KOHOMIYHO1 TpaHchopmarlii, SKUA HE JIMIIEe 3HIKYE EKOJOTIUHI PH3WKH, a W CTBOPIOE HOBI
MO>KJIMBOCTI JiJ1s1 Oi3HECy, 30KpeMa uepe3 BIPOBAHKEHHS IHHOBALIWHHUX pillleHb Ta TexHonorii. €C
AKTHUBHO CIpHSE TJIOOAIBPHOMY TMEpPEeXoay 0 «3€JEHOI» EKOHOMIKH, CIIBIPAIIOYH 3
MDKHApOJAHUMH IMapTHEpaMu. Y bOMY KOHTEKCTI Il YKpaiHU BaXKIIUBO 3MIITHIOBATH MMAPTHEPCTBO
3 €BPOINEUCHKUMU KpaiHaMH, PO3IIMPIOIOYM CIUIbHI I1HIIIATHBH Ta BIPOBAKYIOUM EKOJIOT1YHI
CTaHIaPTH.

«3eneHa» eKOHOMIKA € HE MPOCTO TPEHIOM, 8 HEBITBOPOTHUM HANPSIMOM PO3BUTKY CBITOBOL
€KOHOMIKH, 1[0 TUKTYETHCS €KOJIOTTYHUMHU BUKIMKAMH Ta 3pOCTAl0YMMHU BUMOT'aMHU CYCHIBCTBA 10
BI/IMOBITAJIHOTO BUKOPUCTAHHS TPHUPOAHUX pecypciB. €Bpomeiichkuii Co3 aKTHBHO PO3BUBAE
€KOJIOT14HI 1HIIIaTHBH Ta (iHAHCYE MEPEeXi Ha HU3bKOBYTJICIIEBY EKOHOMIKY, II0 BiAKPUBA€E 3HAUHI
MOXJIMBOCTI JJIs1 IHHOBaIiitHOTO 6i13Hecy. CTapTanu BilirparoTh KJIFOYOBY POJIb Y IIbOMY MPOIIEC],
OCKUTBKY BOHU 3/IaTHI IIBUKO aaNTyBaTHCS IO PUHKOBUX 3MiH, 3QIy4aTH «3€JEH1» 1HBECTHIIIl Ta
BIIPOBA/)KYBATH CyYacHI TE€XHOJOTI Uil 3HUKEHHS HEraTUBHOTO BIUIMBY Ha JOBKULISA. Po3BUTOK
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«3EJICHUX)» CTapTaIliB HEMOXIUBUI 03 e(pEeKTUBHUX MapKETUHTOBUX CTPATErii, SKi JOMOMaraiTh
3aJly4aTH KIII€HTIB, BUOYJOBYBATH JOBIPY Ta MPOCYBATH €KOJOTIYHO BIAMOBIAAIbHI MPOJYKTH Ta
MOCIYTH.

OCHOBHMMH METOJaMH TIPOCYBaHHA y 1 cdepl €:KOHTEHT-MapKETUHI — CTBOPCHHS
AKICHOTO 1H(OPMAIIfHOrO KOHTEHTY, L0 MOSCHIOE €KOJIOT1YHY I[IHHICTh MPOAYKTY (CTaTTi, BiA€o,
0Jyioru, KeWcH, MOAKACTH); COIlialbHI MEpeXi Ta CHiBHOpams 3 1HQIIOCHCEpAaMH — TOMYJISIPU3aIlis
«3eneHux» iHimiatus yepe3 Instagram, TikTok, YouTube ta LinkedIn; mapTusanchkuii MapKeTHHT
— KpeaTHWBHI MapKETHWHTOBI KammaHii, 1[0 HE MOTPeOYIOTh BEIMKHUX OIO/KETIB (BIpyCHI Biz€o,
iHTepakTUBHI akuii, Quemmobn); Email-mapkerunr NEpCOHANI30BaHI MPOMO3UIiT Ta
aBTOMATH30BaH1 cepii JMCTIB IS TIABUINEHHS 3alliKaBJICHOCTI KIIE€HTIB;, aHaji3 JaHUX Ta
ONTUMI3aIlil MAapKETHHIOBUX KaMIlaHi# — BHUKOPUCTAHHS AaHAJTITUYHUX I1HCTPYMEHTIB JUIs
MOKpaIieHHs e(EKTUBHOCTI PEKJIaMu Ta TIPOCYBaHHS.

VYkpaiHa, Maio4u BEJUKUAN MOTEHIal Yy cdepi eKOJOTIYHMX TEXHOJIOTiH, Ma€ aKTUBHO
BIIPOBA/KYBATH TIPUHIIMIIN «3€JICHOT» EKOHOMIKHM, IHTETpYBaTHCS IO €BPOINEHCHKOTO PHHKY Ta
3aJy4yaTd 1HBECTHIIi A7l PO3BUTKY €KOCTapTamiB 1 BiHOBIIOBaHOI eHepreTuku. llepexin Ha
€KOJIOTIYHO OpIEHTOBaHY €KOHOMIKY JTO3BOJIUTH HE JIMIIIE MIHIMI3yBaTH €KOJOTIYHI 3arpo3u, a u
3a0€3MeYUTH CTaINii €KOHOMIYHHN PO3BUTOK, HOBI MOXJIMBOCTI JJisi Oi3HECY Ta IHTErpamiio y

JI00aTbHI PUHKH.
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METHODS FOR ASSESSING THE EFFECTIVENESS OF PUBLIC-PRIVATE
PARTNERSHIP MANAGEMENT

The article substantiates the results of research on the methodology and methods for
assessing the effectiveness of public-private partnership management and their application in the
conditions of post-war economic and modern realities of situational management. It is
substantiated that efficiency is considered to be a comparison of the results of economic activity
with the costs incurred to obtain it by human, material, natural, fixed assets and taking into account
modern realities of situational management. The effectiveness of public-private partnership
management is analyzed as the ratio of the general results of managers' activities; ensuring the
rational construction of the management object, timely development of necessary solutions and
their implementation, achieving set goals, realizing the potential capabilities of the organization
with optimal use of resources of cooperation of authorities and business entities and taking into
account modern conditions to the costs associated with obtaining results and functioning of the
management apparatus. According to the results of the study of approaches to assessing the
effectiveness of enterprise management in the conditions of public-private partnership, it was found
that there are many such approaches, they differ in the objects of assessment (management system,
management apparatus). The main reasons for the diversity of approaches are as follows: firstly,
approaches are formed for different conditions of use; secondly, changes occurring in the state
economy constantly put forward new requirements for these approaches; thirdly, in the conditions
of integration processes, existing approaches cease to be relevant. These approaches do not allow
considering efficiency as a comprehensive characteristic of management, since they do not take into
account the influence of factors from the side of functional subsystems.

Keywords: management effectiveness; management processes; public-private partnership;
organizational support; management methods; efficiency assessment.

Outer B. Pu0ka
Kuiecokuit nayionanvHuil yHieepcumem mexnon02iii ma ousainy, Yxkpaina
METOAM OUHIHKU E@EKTUBHOCTI YIIPABJIIHHSA
JAEP KABHO-IIPUBATHOI'O IAPTHEPCTBA

Y cmammi o0bepynmosano pesyrbmamu 00CHIONHCEHb, WOOO MemoOoN02cii ma memooie
OYIHKU eheKmusHOCmi YNpaginHa 0epiHcagHO-NPUBAMHO20 NAPMHEPCMEaA Ma iX 3aCMOCY8anHs 6
YMOBAX NOBOEHHO20 BIOHOBNIEHHS. eKOHOMIKU MA CYYACHUX Deaniil CumyayiuHo2o MeHeONCMeHm).
Obepynmosano, wo egexmusHiCmIO 66aHCAEMbC  NOPIGHAHHS  Pe3YIbmamie 20Cn00apCbKoi
OiAIbHOCMI 3 8UMPAMAMU, WO NOHECeHI HA U020 OMPUMAHHSA JIOOCbKUMU, MaAmepiaibHUMU,
NPUPOOHUMU, — OCHOBHUMU — (POHOAMU MA  6PAXY6AHHA  CYUACHUX  peanill  cumyayitiHo2o
meHeOdcmenmy.  Ilpoananizoeano  egekmugHicmo — YnpasniHHA — 0epAHCABHO-NPUBAMHO20
napmuepcmea fAK BIOHOWIEHHS 3A2aNbHUX pPe3Vibmamie YRpasniHcbKoi OiflbHOCMI; BU3HAYEHHS
00’ckma ynpasniHua, po3poOKu ma 3ameepOdCeHHs YNPAGIIHCLKUX pilileHb, O0CACHEeHHs yinell,
peanizayii Moxciueocmeu opeanizayii npu ONMUMAailbHOM) BUKOPUCMAHHI pecypcié Koonepayii
enaou ma cyb’€Kmie 20Cnooapio8anHs i 3 8paxy8aHHAM CYUYACHUX YMO8 00 GUMPAM, NO8 A3AHUX 3
OMPUMAHHAM Pe3yIbmamie i VMPUMAHHAM YRPABLIHCbK020 anapamy. 3a pe3yibmamamu 6Ue4eH s
nioxo0ié 00 oYiHKU ephexmusHOCmi YNPasiiHHL NIONPUEMCMBOM 8 YMOBAX OePIHCABHO-NPUBAMHO2O
napmuepcmea Oyl0 6CMAHOBIEHO, WO MAKUX Ni0Xo0i8 ICHye Oazamo, OHU GIOPI3HAIOMbCS
o0'exkmamu  oyimku  (cucmema  ynpaeniuus, anapam  ynpaeiinHa). OCHOBHI — npUYUHU
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PI3HOMAHIMHOCMI NiOX00i8 NOJA2AIOMb Y HACMYNHOMY: NO-nepuie, Nioxoou @Gopmyromscsa O
PIZHUX YMO8 BUKOPUCMAHHSA, NO-0pYy2e, 3MiHU, W0 8I00YB8AOMbCs 8 eKOHOMIYL 0eparcasu, NOCMItiHO
BUCYBAIOMb HOBL UMO2U 00 YUX NIOX00I8, NO-MPeme, 8 YMOBAX IHMe2paAYiHUX NPOYecié ICHYIUI
nioxoou nepecmaioms Oymu akmyaivHumu. L{i nioxoou He 003601AI0Mb  PO32NAOAMU
eexmugnicmy AK KOMNJIEKCHY XApaKmepucmuxy Ynpagiints, OCKiIbKU 6OHU He 8PAX08VIOMb GNIUE
¢haxmopis 3 00Ky hyHKYIOHANbHUX niOCUCeEM.

Knwuosi cnoea: eppexmusnicmos ynpasninHs; YnpasiiHCbKi npoyecu; 0epuHca8HO-NPUBAmHe
napmuepcmeo, opeauizayilne 3abe3neyeHus; Memoou YNpagninHs, OYiHKa eqheKmusHoCmi.

Statement of the problem. The effectiveness of assessing the efficiency of enterprise
management in the context of synergistic public-private partnership allows to establish the scale and
change of management focus, to predict the impact on key functional subsystems of the enterprise,
to choose methods, ways, and tools for managing the enterprise.

Views on performance evaluation procedures are still ambiguous, in particular, regarding
approaches, methods, techniques and other tools.

Unsolved parts of the problem. The peculiarity of the traditional approach to defining
efficiency as a characteristic of results is an attempt to present the results and costs or means used to
obtain it in value terms. This approach is not applicable to assessing the efficiency of enterprise
management in public-private partnerships, and other, sometimes fundamentally different
approaches to assessing the efficiency of enterprise management do not allow for a comprehensive
characterisation of enterprise management. Therefore, the issue of assessing the effectiveness of
management as such, which cannot be considered finally resolved, requires further research,
development and clarification.

The purpose of the article is to study and substantiate the methods for assessing the
efficiency of public-private partnership management.

Analysis of literature sources. The number of assessment methods according to the
integrated approach is greater than that of other approaches. The main reason for this is the
difference in the authors' views on the allocation of elements of the management system.

The work of W. L. Charles Hill and R. Gareth Jones [10] focuses on the positive aspects
inherent in various methods of an integrated approach in order to use them in a comprehensive
methodology for assessing management effectiveness. These are: assessment of management
efficiency on the basis of a systematic approach to management; assessment of internal and external
efficiency; grouping of assessment indicators by components that should coincide with the areas of
assessment; assessment of efficiency taking into account the state of the management system in
statics and dynamics; assessment of efficiency of the management and managed management
subsystems; assessment of external management efficiency in the interests of different groups of
environmental actors interacting with the enterprise.

Simultaneously with the analysis of methods of selective and integrated approaches, W. L.
Charles Hill and R. Gareth Jones [10] conducted a detailed analysis of methods of calculating
indicators for the selected methods of assessing management efficiency, which showed that
different authors propose the same methods of calculating assessment indicators — absolute, relative,
integral, stating, dynamic and comparative.

Taking into account the time factor, the efficiency of management of enterprise activities in
the conditions of public-private partnership should be assessed in statics and dynamics. In statics,
the object of evaluation is the state of the enterprise management system, which is determined by
the stating value of indicators. In the dynamics, the purposefulness of the management system
functioning is assessed by the dynamics of indicators. The stating value of the indicator is
determined by the calculation algorithm, and the dynamics — by the growth rate. The calculation
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determines the indicators of management efficiency in the following areas: assessment of the
efficiency of the management subsystem (assessment of the efficiency of the organisational
structure of management, of management technology) and in all areas of assessment of the
efficiency of the managed subsystem. Qualitative indicators are determined through expert
assessments and surveys. The survey can be used to determine the indicators of organisational
culture effectiveness as part of the assessment of the effectiveness of the managed subsystem.
Along with the analysis of methods of selective and integrated approaches.

W. L. Charles Hill and R. Gareth Jones [10] carried out a detailed analysis of methods of
calculating indicators for the selected methods of assessing management efficiency, which showed
that different authors propose the same methods of calculating assessment indicators - absolute,
relative, integral, stating, dynamic and . The expert estimates will be used in determining the
indicators for assessing the external efficiency of management of enterprise activities in the context
of public-private partnership.

Main material of research. From the point of view of a systematic approach to
management, all approaches to performance evaluation are combined into three general approaches:

1. Selective approach — involves assessing the effectiveness of enterprise management in the
context of public-private partnership in terms of one element of the management system. The
selectivity of the approach to assessing the effectiveness of enterprise management leads to
fragmentation and diverse orientation of the assessment results, which does not allow to have a
general idea of the state and purposefulness of the functioning of the enterprise management system
as a whole.

2. Fragmentary approach — the main characteristic of the approaches to assessing the
effectiveness of enterprise management, which are combined under this approach, is their episodic
nature. That is, the evaluation of the efficiency of management of the enterprise in the conditions of
public-private partnership is carried out only under certain changes: either a management decision,
or improvement of management, or change in the value of the business. This explains the
complexity of assessing management effectiveness, which leads to the loss of relevance of the
fragmented approach to achieving the assessment goal.

3. Integrated approach — combines existing approaches to assessing management
effectiveness, which are to some extent complex. That is, the assessment of the effectiveness of
management of the enterprise in the conditions of public-private partnership within this approach is
carried out by a set of individual elements of the management system.

Methods of evaluation within the selective approach can be divided into two groups. The
first group combines methods based on the assessment of production efficiency and economic
efficiency. The second group includes methods based on assessing the efficiency of management
costs and the effectiveness of management work. The methods differ in the composition of the
indicators calculated within each method, although some indicators are used in several methods.
The most common of these are sales volume, sales profit, production profitability, capital intensity,
material intensity and asset turnover. These indicators are more general indicators that characterise
the results of an enterprise's operating activities. The use of the same indicators in the second group
of valuation methods within the selective approach is quite rare.

Assessing the efficiency of management of an enterprise in the context of public-private
partnership is of particular importance, since it allows assessing the level of efficiency of the
management system, identifying existing and potential opportunities for its development, and most
importantly, providing the necessary information for making appropriate management decisions
both for the enterprise's managers and external users (investors, suppliers, consumers, competitors
and regulatory authorities). The range of interests of internal and external users of the results of the
assessment of the efficiency of enterprise management in public-private partnerships is significantly
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different. External users may receive non-detailed information on the overall level of efficiency of
the enterprise's management and information on the level of efficiency of those elements of the
management system that directly affect the management decisions made by external entities with
respect to the enterprise. Internal users of the results of the assessment of the efficiency of
enterprise management should be grouped according to their attitude to a certain level of
management, i.e., top, middle or bottom. Top management users are provided with detailed
information on the overall level of management efficiency; middle management users are provided
with unspecified information on the overall state of enterprise management efficiency and
information on the level of efficiency of individual relevant elements of the management system.

O. Nifatova develops the idea that for a comprehensive analysis of management there is a
need to determine the cost, effectiveness and need efficiency [11]. Cost efficiency is defined as the
ratio of costs to the result that was achieved. Effective efficiency is the ratio of the achieved result
to the set goals. Necessary efficiency is the ratio of goals to needs, ideals and norms. These types of
efficiency create a chain: need efficiency determines effective efficiency, and effective efficiency
determines cost efficiency.

It is possible to distinguish between different methods of forming performance criteria,
including mono-criteria and multi-criteria problem formulation. While the mono-criterion
formulation optimises one of the effect parameters, the poly-criterion formulation optimises these
parameters together. Another method of formulating performance criteria involves including one
part of the effect parameters — the parameters to be improved — in the numerator, and the other part
— the parameters to be reduced — in the denominator. The disadvantage of this method is that a
decrease in the denominator and a small value of the numerator results in a large value of the
criterion. Therefore, there is a problem of limiting either the numerator or the denominator. Another
method is to maximise or minimise one of the effect parameters and limit the others.

At the present stage of management development, there is often a need to apply a
retrospective method of assessing the effectiveness of management, which consists in studying
previously created management systems and the results of their functioning. Analysing previous
experience, quantitative indicators reflecting the effectiveness of management are obtained. It
should be noted that a retrospective assessment does not allow determining the comparative
effectiveness of different management systems, as well as comparing different options for
organising and implementing management. A successful comparative assessment of different
management system options can be made on the basis of predictive calculations and, in particular,
the use of mathematical modelling.

The following methodological approaches are used to assess the effectiveness of enterprise
management in the context of public-private partnership:

1. Comparison of management costs with the final results of the enterprise's activities: gross
output per manager, profit, etc.

2. Use of indicators directly related to the management process: labor intensity of
management and its individual functions and operations, costs of material and financial resources.

3. Use of final indicators of the enterprise's work.

4. Use of empirical formulas that characterize management efficiency. Empirical formulas
are derived on the basis of established dependencies, for example, using correlation analysis.

5. Calculation of integrated indicators that determine the degree of influence of managers on
the use of the main factors of production: land, labor and technical means. The integral indicator is
calculated on the basis of individual coefficients of their use.

6. Normative approach, which consists in comparing actual management costs with
normative ones.

7. Conducting expert and qualitative assessments.
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Depending on the nature of the developed measures, the object of assessment may be:
management as a whole (system, organization, methods), management structure, level of use of
managerial labor, efficiency of structural units.

Some foreign scientists suggest using labor, cost, information, technical (technological)
indicators to analyze management efficiency [10].

The general indicators of the management apparatus include — efficiency of work, reliability
and optimality of the management system. The efficiency of the management apparatus reflects the
timeliness of the implementation of resolutions, orders and instructions of managers and chief
specialists of the enterprise. The reliability of the management system is manifested in its
continuous functioning, which ensures the achievement of production goals. The optimality of the
management system is characterized by the level of application of modern economic and
mathematical methods for the development of management decisions, the validity of the ratio of
centralization and decentralization of management, and the manageability of the enterprise.

For a comprehensive assessment of the effectiveness of the management system, it is
necessary to use indicators that are combined into three groups: general performance indicators of
the enterprise's production and financial activities — gross output in dynamics, gross output, return
on assets, mass of profit, profitability of production, etc.; indicators of managerial labor
productivity — production of gross output per one managerial employee or per one person-day, gross
output per one hryvnia of management costs, the amount of profit per one person-day spent on
management; indicators of the management apparatus' efficiency — the share of management
personnel in the total number of employees and the total payroll, the share of management costs in
the cost of production. To determine the effectiveness of management improvement, it is necessary
to take into account such indicators as a comparison of rationalization costs with the results of the
management object's activities; the ratio of costs for improving management and directly for the
management process; the dynamics of management costs compared with total production costs.

Conclusions and prospects for further research. Thus, we believe that the efficiency of
enterprise management in the conditions of public-private partnership is most expedient to define as
the ratio of managers' performance results to the costs associated with the implementation of this
activity. It can be represented in the form of an equation that includes the goals of the organization
and three types of efficiency — necessary, effective and cost. The most common modern methods
for assessing management efficiency include the following: monocriterial and polycriterial
methods, the method of assigning parameters to the numerator and denominator, the method of
maximizing or minimizing effect parameters, the retrospective method, the method of using a
system of criteria. For a comprehensive analysis of the management system, it is possible to use
such methodological approaches as comparing management costs with the final results of the
enterprise's activities; using indicators related to the management process; using final indicators of
the enterprise's performance; using empirical formulas that characterize management efficiency;
calculating integrated indicators that characterize the degree of influence of managers on the use of
the main factors of production; normative approach; conducting expert and qualitative assessments.
In the process of assessing efficiency, it is necessary to take into account generalizing indicators of
the management apparatus, effective indicators of the enterprise's activities and other indicators.

So, according to the results of studying approaches to assessing the effectiveness of
enterprise management in the conditions of public-private partnership, it was established that there
are many such approaches, they differ in the objects of assessment (management system,
management apparatus). The main reasons for the diversity of approaches are as follows: firstly, the
approaches are formed for different conditions of use; secondly, changes occurring in the state
economy constantly put forward new requirements for these approaches; thirdly, in the conditions
of integration processes, existing approaches cease to be relevant. In addition, these approaches do
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not allow us to consider efficiency as a comprehensive characteristic of management, since they do
not consider the influence of factors by functional subsystems.
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3ATAJIBHI BUMOT'M IIIOJI0 NOJAHHSI PYKOIIUCY CTATEN
HAYKOBOI0 ()ax0BOIro BUAAHHS
«KYPHAJ CTPATETTYHUX EKOHOMIYHUX JOCJLKEHb»
(JOURNAL OF STRATEGIC ECONOMIC RESEARCH)

XKypnan my0Oiikye opHUriHaabHI HAYKOBI CTAaTTi 32 MbKHApOIHOIO cTpyKTyporo IMRAD, a takox orisnoBi
Ta TEOPETUYHI CTATTI 3 BAKOPUCTAHHIM HECTaHIAPTHOI CTPYKTYPH.

CTpPYKTYpHi e1eMeHTH HayxkoBa craTTsi OrasigoBa 200 TEOPETUYHA CTATTHA
ABTOpPCBHKI AaHi O00B’3K0BO O060B’3K0BO
Ha3Ba cratTi O00B’3K0BO O060B’A3K0BO
AHoTauis O060B’13K0BO OG0B’ 13K0BO
KuiouoBi ciioBa O060B’513K0BO O60B’3K0BO
Beryn O00B’43K0BO O00B’3K0BO
Orasp Jgiteparypu PaxkyIpTaTUBHO PakyJIbpTaTUBHO
Marepiaju Ta MeTOAU O60B’13K0BO BigcyrtHiii
Pe3yabTaTu Ta 00rOBOpPEHHS O060B’513K0BO CTpyKTypOBaHUH 32 TEMAaTUIHIMH PO3IiTaMHU
BucHoBKkHI O060B’513K0BO O60B’3K0BO
Ioasiku Ta KOHQUIIKT iHTEpeciB O00B’43K0BO O00B’3K0BO
Cnucox BUKOPHCTAHUX JIKepes O00B’3K0BO O060B’A3K0BO

OCo0IHUBICTIO BUKOPUCTAHHS HECTAHAAPTHOI CTPYKTYPH CTATTI € Te, IO po3ait «Martepiaiu Ta METOII»
BiJICYTHIH. 3aMiCTh IIbOTO, KOPOTKA 1 OJIHOYACHO JIETaJbHA METOJIOJIOTISI JJOCTIKEHHS ONTUCYETHCS B OCTAHHBOMY
ab3arii posnina «Berym». [HIa BIAMIHHICT TIOJISITAE Y TOMY, 1110 3aMiCTh po3aiiy «Pe3ynbraTi i 00TOBOPEHHS», Y
CTATTi MOIOHOTO TUITY MOBHHHO OYTH IOHAHMEHIIIE IBa OKPEMHUX PO3IiJia 3 BIINOBIAHUMHE IO HUX TEMAaTUIHUMHU
Ha3Bamu (Ha3BH IOBHHHI CKJIamaTucs IoHaiimeHmie 3 5 cmiB!). | ocTaHHs 0COOJIMBICTH HAITMCAHHS CTATTi 3a
HECTaHJIAPTHOK CTPYKTYPOIO — I CIIMCOK BUKOPUCTAHMX JpKepell. BiH MOBUMHEH cKianaTucs moHaiMeHe i3 50
JTepaTypHUX JpKepen (CTaTTi, KHUTH, TUCePTALlii).

Texniuni eumozu

Mosa nyoJaikairii English

®opmar daiiny MS Word (*.doc, *.docx)

OpienTanist cTopiHoK KHUKKOBA

@opMaT CTOPiHOK A4

O6csir HaykoBoi crarti / O6csar Bix 4000 ciis / Bix 4500 ciiB

OrJIsII0BOI 200 TEOPEeTHYHOI CTATTI

MIpudrt Times New Roman

Hoas 2 cM 3 ycix 00KiB

MikcTpOKOBHIi iIHTEpPBaJ 1,0

Po3mip mpudry 12 pt

A03an 1,0

BupiBHioBanHs 3a NIMPUHOIO CTOPIHKH

JlitepaTypHi axepesa MIPEJICTaBJICHI aHTJIIIICHKOI0 MOBOIO (BUKOPHUCTAHHS TpaHCIiTeparii

TP TIEPEKIIa Il BUKOPUCTAHUX JHKEPETT aHTIIHCHKOI0 —

HenpunyctuMme!)

Ta6auui, pucynku, rpadiku, popmysiu

e TaOmui, pucynku, rpadiku ta GopMmysid MOBUHHI OyTH MPOHYMEPOBaHI Ta MOJAHI MICIs MOCHIaAHHS
HA HUX y TEKCTi (MPUMITKU PO3MIIIYIOThCsI O€3M0CepeIHbO i1 Tabiuiero/pucynkom/rpadikom). Yci abpeiaTypu
MaloTh OyTH po3mK(POBaHi IIPH MEPIIOMY 3TayBaHHI B TEKCTI.

e ®dopmynu maroTh OyTH cTBOpeHi B pemaktopi Equation Editor, 3minHi MaTemMaTW4Hi BETHYUHH Y
TEKCTI BIIIOBIIHO 710 (OPMYJT HAOMPAIOTHCS KYPCHBOM.

e Pucynku Ta rpadiky MOBHHHI OyTH PO3TAIlOBaHI IO IEHTPY, OOTIKaHHS 300pa’KCHHS TEKCTOM HE
JI03BOJISIETHCS.

e Vci po3mipHOCTI (HiI3MYHUX BEIWYUH MOTPIOHO MOJABaTH BiANOBIAHO 10 MIKHAPOIHOI CHUCTEMH
onunauip (CI). Mix oIMHHUIIMI BUMIpY, CAMBOJIAMH Ta I(pPaMH, 10 SKUX BOHU HAIEKATh, CTABUTHCS MPOOLIL.
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3micT po3aiiiB

Ingexc YK BHKJIIOYKA 32 JIIBIUM KPaeM

Ha3sga crarTi He Oinpme 12 ciiB; BUKITIOUKA MO IEHTPY; MOJAE€THCS YKPAiHCHKOIO Ta aHTITIHCHKOI0 MOBAaMH,
ITPONMCHUMH JIITEPaMH, HAIIBXUPHUM IIPUPTOM

ABTOpPCHKI 1aHi | TIOAIOTECS YKPaiHCHKOIO Ta aHIIIHCHKOI MOBaMH; BHKIIOUKA MO LEHTpY; iM'S Ta Npi3BHUILE
ABTOPIB NPONHCYIOTHCS MOBHICTIO Y BiJIOBITHOMY MOPSIIIKY

Y BizomocTsIX PO aBTOPiB 000B'SI3K0BO BKA3YIOThCS:

° iM'sl, IPI3BHIIIE;

o HAYKOBHU CTYITiHb Ta I10CAJIA;

o CTPYKTYPHHI TAPO3/IiT YCTAHOBH, B SIKii aBTOP TPAITIOE;

o MoBHA OQilliiiHa Ha3Ba Ta IOPUJINYHA a/Ipeca YCTAHOBH aBTOPA;
. ORCID;

o KOHTAKTHA eJIEKTPOHHA a/Ipeca.

AHoTamisi: Po3ain mogaeTscst yKpaiHChKOKO Ta aHIIIHCHKOI0 MOBAaMH 3 iICHTHYHUM 3MicTOM (0OCsrom
Big 200 mo 300 cmiB). AHoraiis mae OyTu iHGOPMATUBHOK (HE MICTHUTH 3arajbHUX CIIB), CTPYKTYPOBAHOIO
(Bukiam Mmatepiamy Mae OyTd JIOTiYHMM) Ta 3MICTOBHOIO (iH(pOpMAII0 HEOOXiIHO CTPYKTYpyBaTH 3a TaKOO
CXEMOI0: aKTyallbHICTh, MeTa, METOAM aHali3y, OTPUMaHi pe3yJbTaTH, MPAKTHYHA IIHHICTh JOCIIKEHB).
AHortallisi He Mae MICTHTH aOpeBiaTypu, BUHOCKM Ta MOCHIAHHA. [lepexiaj aHMIIACHKOIO MOBOK Mae OyTu
npoQeciiHIM.

KarouoBi ciaoBa: 5-7 ciiB abo CIOBOCHONYYEHbB, SIKI CTOCYIOTHCS TEMH IOCTIIKCHHS, HE TyOJIIOIOThH
HA3BY CTATTi Ta HE CKIIAIAIOTHCS 13 3aralIbHIX CJIIB.

Beryn. YV po3nmiii BHCBITIIIOETBCS CYYaCHHH CTaH pPO3MVITHYTOI NPOOJIEMH HAa CBITOBOMY piBHI,
AHAJTI3YIOThCS OCTaHHI JOCHIDKCHHS Ta IMyOJiKailil 3 MOCHIaHHSIMU Ha pejeBaHTHI HaykoBi Bumanus (7-10
myOaikaniit) 3a ocranHi 3-5 pokiB. OOGIPYHTOBY€EThCS aKTYyalbHICTh, METa, 3aBAAHHSA JOCIHI/DKEHHS Ta HAayKOBa
HOBH3HA poOotH. [locunanHs Ha JiTepaTypy HEOOXIIHO MOAABATH y KPYIJIHX IyXKaX. B omHOMY HOCHIaHHI He
BapTO IUTYBaTH OiNIbIe 3-0X HKEped.

Orasan aiteparypu. Lleit po3nin € GpakynbTaTUBHUM 1 Ma€ MICTUTH Pe3yJbTaTH JIOCIiPKEHb HAyKOBIIIB,
10 3aiMaJIUCh aHATII30M OKPEMHUX aCIeKTIiB JOCIiKyBaHol TeMu. KoxkHe mpi3BHIle JOCITiIHUKA Mae 000B’I3KOBO
CYNPOBOJPKYBATHUCH BIJTIOBITHIM TTOCHJIAHHSM 31 CIUCKY BUKOPUCTAHOT JIITEPaTypH.

Martepianu Ta MeToau. Y po3Jiii OMHUCYKOThCS OCHOBHI €Tali HayKOBOI pOOOTH Ta OOTPYHTOBYETHCS
BHUOIp BUKOPHCTAHUX METOJIB, NPUHOMIB, MIAXOIIB YU Jid, CIPSIMOBAHUX HA OTPHMAaHHSI HOBHX HayKOBUX
pe3ynbTaTiB JoCiipKeHHs. [losiCHIOIOTRCs cTpaTerii Ta kpuTepii GopMyBaHHS BUOIPKH (SKIIO CTATTS MiCTHThH
EeMITIpUYHY YaCTHHY), 3a3HAYA€ThCS CKCIIEPUMMEHTallbHA 0a3a JOoCIHi/KeHHS. BuKiajeHa MeTomolioris mae
HAJIaBaTH [OBHY KapTUHY PO XiJ JOCIIKECHHS y TaKkui croci0, mo0 HOro MOrIM MOBTOPUTH IHINI BYEHI,
BHKOPHUCTOBYIOUH Ti )X Marepianud Ta Metoau. Posmin «Marepianu ta MeToam» € 00OB’SI3KOBHM y CTPYKTYpI
HAyKOBO1 poOOTH.

Pe3yabTaTn. Y po3aiii mpeacTaBlIseThCsl OCHOBHUN Matepiai AOCIHIIKCHHS 3 TOBHUM OOIPYHTYBaHHSIM
OTPHMAaHHUX HAYKOBHX pe3yibTaTiB. Tabmuunwii abo rpadiunuii Martepiaid 00OB’SI3KOBO HABOAATHCS 13
pe3yibTaTaMy CTaTUCTHYHOI 00poOKHM naHux. J[kepena po3MilIyrOThCs ITiJ] TAOJIMIEIMHU Ta PUCYHKaMu. Bapro
YHUKATH OL[IHOYHUX CYJ[KEHb, CJIEMEHTIB OIMCY METOIUKH Ta MPSMOT0 MOBTOPEHHS B TEKCTI JAHUX, HABE/ICHHUX Y
Tabnunsx i rpadigHomy Matepiani. L{udposi pe3ynbTati HEOOXITHO 3a0KPYIIIOBATU 3TiAHO 3 YCTAHOBJICHUMU
MpaBWJIaMH, BPAXOBYHOYH CEPEIHIO MOXUOKY JIOCIiay, JOBipUYMi iHTEepBasl ab0 pO3MOoJiia BeauduH. Pesdynbratn
JOCTI/DKEHh MarTh OyTH JIOCTATHHRO OOIPYHTOBAHUMHM, METOJOJIOTIYHO TPaBUIIBHO TPEJICTABICHUMH, MaTH
HOBHU3HY Ta NPAKTUYHY IIHHICTb.

OoroBopennst. OOroBopeHHsI Mae 0a3yBaTHCS HAa IHTEpHpETALii Pe3yJabTaTIB JOCIIIKCHHSI. Y IOMY
po3aTi HeOOXi1THO TOPIBHATH CBOI pe3ysIbTaTH 3 pe3ysibTaTaMHu poOiT Ha OOpaHy TeMy IHIIMX aBTOPIB: IO
CHUTPHOTO B OTPUMAHUX pE3yJbTaTax, sKi BIAMIHHOCTI, XTO PO3MIAAAB IHII aCIEKTH MPOOJIEMATHKH TOIIO.
HeoOxiHO 3iCTaBUTH Pe3yNbTaTU CBOTO JOCHIIKCHHS HE JIMIIC 3 MOCHTIPKEHHSIMHU YKPaiHCBKUX aBTOPIB, a U 3
pobGoTtaMu BueHHX iHIMKMX KpaiH. [1ix yac aHani3y myOsikaiiid 3 TeMH HEOOXIHO 3rayBaTH Mpi3BUIIA aBTOPIB Ta
3a3HavyaTH CyTh X pOOOTH.

BucHoBkH. BUCHOBKM MarOTh MOBHO 1 KOHKPETHO BiOOpa)KaTu Pe3ylbTaTh JOCHIIKEHb, BINMOBIIATH
METi Ta Ha3Bl CTaTTi, JOCTIBHE IyOJIOBaHHS 3 aHOTallli HEMpUIyCTHME. BaJIMBO BKa3aTH TEPCICKTHBH
MOIAJIBIINX JOCHIHKEHb 00paHOT TEMHU.

Hoasixkn. Po3nin € 060B’I3KOBUM, y SIKOMY BHCJIOBIIIOETHCS TIOSIKA OKPEMHIM 0CO0aM UM OpTaHi3alisM 3a
MMOCHIIbHY TEXHIYHY JIOTIOMOTY; i1el; (piHaHCOBY (MaTepialibHy) MiATPUMKY, 3aBISKH SKOMY JOCHIDKCHHS CTaJO
MOJIMBHUM. SIKIIO MOJISIKK BiJICYTHI, TO BKa3yeThcst «Hemaey.

®dinancyBaHHs. Y IIbOMY pO3JiTi aBTOP(M) IMOBHHHI BKa3aTH BCi JpKepena (piHAHCOBOI MiIATPUMKH, SIKi
Oynmu OTpUMaHI JJIsl BUKOHAHHS IOCIIKCHHS. Y pa3i BiACYTHOCTI (hiHAHCOBOI MiATPHUMKH NOTPIOHO BKa3aTu:
«JlociimkeHHs He OTpUMYyBaIO (PiHAHCYBaHHSD.
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KonduikT iHTepeciB. ABTOpHM MarOTh PO3KPUBATH BCi TMOTEHIIHHI JpKepena KOH(IIKTY I1HTEpEeciB.
Konduikrom inTepeciB BBaxaeThest OyAb-IKUil iHTEpec a00 BIAHOCHUHHU, SIKi MOXKYTh OYTH CIIPHUHSATI SIK TaKi, MO
BIUTMBAIOTh HA O0'€KTHBHICTH aBTOpa. BOHW MOBMHHI OyTH PO3KPHUTI, SKIIO MArOTh NpsIME BiJHOIICHHs abo
0e3nocepeIHhO TIOB'sA3aH1 3 POOOTO0, SIKY aBTOPH ONKUCYIOTh Y CBOEMY pyKonuci. HasBHICTh KOH(DITIKTY iHTEpeciB
HE MepeIKopkae myouikarii. Ko aBTopu He MarOTh KOHQJIIKTY 1HTEPECiB, BOHU IMOBHHHI 3assBUTH PO 1€ il
4yac TOJJaHHS CTATTi Ta BKIIOYUTH BIAMOBIAHY 3asBY 10 po3ainy «KoHQIIKT iHTepeciB». ABTOP-KOPECIOH/CHT
HEeCe BIIMOBIAATBHICTD 32 03HAHOMJICHHS 3 II€I0 TMOJITHKOI Pa3oM 3 yciMa aBTOPAaMHU 1 KOJIEKTUBHE PO3KPUTTS
BCIX BIAMOBIAHUX KOMEPIIHHUX Ta IHIIMX 3B'I3KIB MPU MOJAHHI CTATTi. BHUSBICHHS HEHAIEKHOTO PO3KPUTTS
KOH(IIKTY 1HTEpeCiB MiJ 4ac MOJAHHS CTATTi ad0 B MpOIeCi PElCH3YBaHHS MOXKE MPH3BECTH 0 BIAXIICHHS
pyKoIucy.

SIKIIo KOHQIIIKTY IHTEpEeCiB HeMae, TO 3a3HavaeThest «Hemaey.

Chucoxk BHKOPHCTAHUX jKepen. [locuiaHHs B TEKCTI Ha JpKepesia HEOOXIJTHO BKA3yBaTH y KPYIIIHX
nyxkax «()», mHanpukiam: (IBanos, 2023). Skmo mOTPiOHO 3a3HAYMTH MOCHIIAHHS BCEPEIMHI PsIKa, BapTO
BkasyBaTu pik y «()», Hanpukia: «JI. Kueiin (2013) B cBoiii poOOTI 3a3HaYaB....».

VY TakoMy BHIQJKy Mpi3BHINA Ta POKU JDKEPET y TEKCTI MAIOTh YiTKO 30iraTHCs 3 JaHUMHU y CIHCKY
BHKOPHCTaHUX JDKepes. B 0lHOMY IUTYBaHHI HE IO3BOJISETHCS 3ralyBaTh OUIbIIe 3-X JHKEpEIL.

CrnucoK BUKOPUCTAHUX JDKEPEN IMOMAEThCS aHTIIIHCHKOK MOBOKO (TpaHCHiTEpallis HE JOMyCKAaeThCs),
JDKeperia po3TallioBYIOThCs B andaBiTHOMY mopsiaky, Ta opopmirorotees 3a APA 6th Referencing Style (2010).
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	Висновки. Відновлення економіки України є довгостроковим процесом, який потребує значних ресурсів, тісної співпраці з міжнародними партнерами та реформ у ключових галузях. Успіх залежить від здатності країни створити стабільне середовище для інвесторі...
	По-друге, це використання сучасних технологій: штучний інтелект, IoT, блокчейн. Багато стартапів у сфері зеленої економіки застосовують передові технології, що робить їхні рішення ще ефективнішими:
	– штучний інтелект (AI) – прогнозує витрати ресурсів, оптимізує споживання енергії;
	– Інтернет речей (IoT) – підключає екологічні датчики, що допомагають контролювати рівень забруднення або стан повітря;
	– Блокчейн – робить екологічні ініціативи прозорими, зокрема сертифікацію вуглецевих кредитів.
	По-третє, це висока швидкість адаптації до екологічних викликів. Екологічні проблеми стрімко змінюються, і стартапи здатні адаптуватися до нових викликів набагато швидше, ніж традиційні бізнеси. Вони можуть переформатувати свою бізнес-модель, якщо нов...
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