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Anapiii 1O. Pamcbknii, Oxcana O. Kazak
Kuiecokuii ynieepcumem imeni bopuca I'pinuenxa, Ykpaina
PO3BUTOK CUCTEMMU YIIPABJIIHHS TA ®ITHAHCYBAHHS 3AKJIA/IIB
3ATAJIBHOI CEPEJJTHBOI OCBITH

B npeocmaeneniti pobomi po32isiHYmMoO OCHOBHI ACHEKMU PO3BUMKY 3aK1A0I8 3a2albHOi
cepedHboi ocsimu, U3HAYEHO 0CoOIUBOCMI iX (DIHAHCYBAHHA MaA NOOANbLUL WISAXU PO3BUMKY.
Oco01u6020 3HAYEHHA 34 CYYACHUX YMO8 20CNOOAPIOGAHHA MA PO3GUMKY OCGIMHIX Npoyecié 8
C8IimuU Mae nepexio 0C8IMHIX 3aKNadié HA THHOBAYIUHUX WIAX PO36UMKY Os 3a0e3neyeHHs C8OEL
aoanmayii 00 cyyacuux enobdanizayii HUX ma iwmezpayiunux npoyecie. Memoio npedcmagnieHoi
pobomu € 00CNIONHCEHHS KIIOUOBUX ACNEKMI8 PO3BUMKY 3aKNA0I8 3d2ANbHOI cepedHbol ocsimu ma
MONCTIUGT WNAXU 3a0e3neUuenHs. 000amK08020 (DIHAHCY8AHHS OC8IMHIX npoyecie 8 Hux. OCHOBHUMU
Memooamu OOCNIOINHCEeHHs € AHANI3 | cuHme3 OJisl GUSHAUEHHS 0COONUBOCMeEl PO36UMK) 3aK1A0I8
3a2a1bHOi cepeOHboi ocsimu, dedykyii i iHOYKyii O inmepnpemayii Moxcaugocmell OJisk pO3GUMKY
ma QiHancysanHsa 3aKaadié 3a2anibHOi cepeOHboi ocgimu, epa@iuHull Memoo 011 HAOUHO20
gioobpadicennsi npeocmagieHux o0ocuioxcensb. OcHnosolo pinancosoi cucmemu € GopmysaHus
O100%1cemy 3axnady. broodocem nosumnen epaxosysamu nompedu 3aKiady 6 pIi3HUX HANPAMKAX,
MAaKux AK ONiama npayi neoazociuHoz0 NepcoHany, pO3UMOK iHgpacmpykmypu, npuobanHs
HasuanbHux mamepianie ma 3abesneyennsa Oesnexku. Cucmema ynpaeniHua ma QIHAHCYBAHHA
nosuHHa 3abe3neyygamu epekmusHe GUKOPUCMANHA DIHAHCOBUX Ma TH0OCbKUX pecypcis. Pecypcu
Cni0  po3nooiIAmMuU  MAaKuM YUHOM, WOO MAKCUMAIbHO 3abe3neuumu nompedu yuHie ma
niompumamu po3eUmox 3axkiady. Bzaemoodia 3 epomadoro, bambkamu ma VUHAMU € GAHCTUBUM
aAcCneKmom YNpaeiiHHA 3aK1a0oM. 3anyuenHs 2pomaoccbkocmi 00 NPUUHAMMA piuleHb U000
Qinancysanus ma po3eumky 00NOMAzae CMEOPUMU CHPUSMIAUBY ammocgepy Ons YCHIUHO20
@yHxyionysanns 3aknady. Possumok cucmemu ynpaeninHs ma (iHaAHCY8AHHA 3aK1A0I8 3A2ANbHOT
cepeonboi 0c8imu cnpuse NOKPAujeHHI0 AKOCMi HABYAHHA MA NIO20MOBKU MOI00020 NOKONIHHA 00
oHcumms y cyuacHomy cgimi. OnmumanbHe SUKOPUCMAHHS PecypcCie, CMEOPEeHHs CHPUSAMIUBO20
cepedosuwa 015 pO3BUMKY IHMENIeKMYaibHO20 NOMEHYIALy VUHI8 ma neoazo2iuHo20 KOAeKMugy €
BANCIUBUMU YUHHUKAMU e(heKMUBHO20 PYHKYIOHYBAHHSA 3aKAAOY OCEIMIU.

Knrouoei cnosa: 3axnadu oceimu; 3aeanvHa oceima; QiHancysamHs oceimu; 0100xicem,
PO3BUMOK OC8IMIU.

Andrii Yu. Ramskyi, Oksana O. Kazak
Borys Grinchenko Kyiv University, Ukraine
DEVELOPMENT OF THE MANAGEMENT AND FINANCING SYSTEM
OF GENERAL SECONDARY EDUCATION INSTITUTIONS
In the presented work, the main aspects of the development of general secondary education
institutions are considered, the peculiarities of their financing and further ways of development are
determined. The transition of educational institutions to the innovative path of development in order
to ensure their adaptation to modern globalization and integration processes is of particular
importance under modern economic conditions and the development of educational processes in the
world. The purpose of the presented work is to study the key aspects of the development of general
secondary education institutions and possible ways of providing additional financing of educational
processes in them. The main methods of research are analysis and synthesis to determine the
features of the development of institutions of general secondary education, deduction and induction
for the interpretation of opportunities for the development and financing of institutions of general
secondary education, a graphic method for visual display of the presented research. The basis of
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the financial system is the formation of the institution's budget. The budget should take into account
the needs of the institution in various areas, such as payment of teaching staff, development of
infrastructure, purchase of educational materials and security. The management and financing
system should ensure the efficient use of financial and human resources. Resources should be
allocated in such a way as to meet the needs of students and support the development of the
institution. Interaction with the community, parents, and students is an important aspect of school
management. Public involvement in funding and development decisions helps to create an
environment conducive to the successful functioning of an institution. The development of the
system of management and financing of institutions of general secondary education contributes to
the improvement of the quality of education and preparation of the young generation for life in the
modern world. The optimal use of resources, the creation of a favorable environment for the
development of the intellectual potential of students and the teaching staff are important factors in
the effective functioning of an educational institution.

Keywords: educational institutions; general education; financing of education; budget;
development of education.

IloctanoBka mnpoOJemu. [lMHaMi4HI YMOBU CBHOTOJICHHA IHMKTYIOTh CBOi OCOOJIHMBOCTI
PO3BHUTKY BCiX cep cycmisbHOro XUTTS. Tak mporecu rinofanizaiii MOCTYIOBO MPUOUPAOTH
KOPJOHU KpaiH Ta pOONSATH CYCHIJIbCTBAa OUIBII BIAKPUTUMH, IO A€ 3MOTY Ui (OPMYBaHHS
HOBOTO TJI00ai30BaHOTO CBITY Ha 3acagax iHdopmaTuzaimii Ta eKOHOMiIKM 3HaHb. Came
rino0ani3amiifHi Ta iHTErpaiifHi HpolecH ChOTOJEHHS CTaBIATH IMEpel] CUCTEMOIO OCBITH KpaiH
CBITY TIEPIIOYEProBi 3aBAaHHS 3 PO3BUTKY Ta aJamnTarlii 40 HOBITHBOTO MPOCTOPY, MEPEXOay Ha
IHHOBAIIHUI IIIIX PO3BUTKY.

Cuctema OCBITH KOXXHOI KpaiHM B YMOBax IHHOBAallIMHMX 3MiH TMOTpeOye PpPEeTeTbHOTO
JOCHIJKeHHST 3MIHM Bi3il PO3BUTKY Ta MOXIIMBOTO TeEperjsiny crparerii ¢iHaHCyBaHHS y Oik
3JIy4CHHS TPAHTOBHX KOINTIB Ha PO3BUTOK Ta IMIJIEMEHTAIlIF0 OCBITHIX mporpam. OcoOimuBOro
3HA4YEeHHS Ma€, B TAKUX YMOBAaX, pPO3BUTOK 3aKJIaJliB 3arajbHOI CEPEAHbOT OCBITH, SIK MEPILOI JTaHKU
B IMIITOTOBIII MAaltOYTHIX BUCOKOKBaTi(hiKOBAaHUX KaAPiB JJIs HAIlIOHATBLHOTO TOCIIOAApCTBA KpaiHH.

Po30ynoBa cucremu ympaBniHHS Ta (DiHAaHCYBAaHHS 3aKJaJliB 3arajibHOi CEpeIHbOI OCBITH
Mae BUpIIIAIbHE 3HAYCHHS I 3a0€3MeYeHHs IKICHOI OCBITH Ta 3araJlbHOTO PO3BHUTKY OCBITHHOTO
cepenoBuina. Ha puc. | mpencraBUMo OCHOBHI aCHEKTH PO3BUTKY 3aKJIAIiB 3aralbHOI CEpeaHbOl
OCBITH.

Po3BuBatoun HagiiiHy cucTeMy yrpaBiliHHA Ta (piHAHCYBaHHS, 3aKJIA/IM 3arajlbHOI cepeIHbOl
OCBITH MOXYTbh 3a0€3MEUUTH CIPUSTIIMBE HAaBYAIbHE CEPEIOBUIIE Ta 030POITH YUHIB HEOOX1THUMH
3HAHHSAMH Ta HABUYKaMHU, 100 JOCATTH YCIiXy B Cy4aCHOMY CBITi.

Po3BUTOK cucTeMH YIpaBliHHS 3aKjiIadiB 3arajbHOi CEpeAHBOT OCBITH € HEBII'E€MHOIO
YaCTUHOIO TPOIeCY MoJepHizalii ocBiTHROI cucteMu. CHCTeMa YHPaBIiHHS BKIIOYAE KOMIUIEKC
opraHizamifHuxX, aaMiHICTPAaTUBHHUX, METOJOJOTIYHUX Ta 1H(OPMAIIHHUX 3acal, 10 J03BOJSIOTH
3abe3neunTH eheKTuBHE (PYHKIIIOHYBaHHS 3aKJIaay OCBITH.

3abe3nedeHHsT JOCTaTHHOrO (HIHAHCYBAHHS Ta CTBOPCHHS CHPHUSATIMBUX YMOB IS
npuBalJIeHHS IHBECTHLIM Yy CHCTEMY OCBITH JIOIIOMAara€ po3BHUBaTH  1H(PACTPYKTYpY,
MOJICpHI3yBaTH TEXHIYHE 00JIaIHAHHS Ta PECYpCH 3aKJIaiB 3arajJbHO1 CEPEIHbOI OCBITH.

VYcemimHa cucTeMa YOpaBiHHS 3akjiaJaMH 3arajlbHOl CepelHbOl OCBITM 0a3yeTbcs Ha
rapMOHIMHOMY TTO€THAHHI 3acaj €pEKTUBHOTO YIPABIIIHHS, IEJaroriYHUX 1HHOBAIH, (H1HAHCOBOTO
3a0e3neueHHs] Ta 3alyd4eHHS BCIX 3alliKaBJICHMX CTOpPIH JO TMpOLEeCY NPUHHATTA pIllICHb.
BpaxoByroun moTtpebu CydacHOTO CYCHIJIbCTBAa Ta TJIOOQIBHUX BHUKIIHWKIB, CHUCTEMa YIPaBIIHHSI
3aKJIaJIaMU 3arajbHOI CEpeHbOI OCBITH Mae OYTH I'HYYKOIO, IHHOBAIIMHOIO Ta CIPSIMOBAHOIO Ha
PO3BHUTOK 1HTEJIEKTYaJHOTO MTOTEHITIATy KOKHOTO YUHS.
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Omiaka notpeo
[epuM KpOKOM y PO3BUTKY CUCTEMH yNpaBiliHHs Ta (piHAHCYBaHHS € MPOBEIECHHS KOMILIEKCHOT
OLIIHKM NOTped HaBUaNbHOTO 3aKiany. OuiHka Mae BU3HAYUTH IOTOYHI CHJIBHI Ta CIa0Ki
CTOPOHH, HasIBHI pecypcH Ta cepH, sKi MOTpeOyIOTh TOKPAIICHHS.

Crpareriyae miIaHyBaHHS
Ha ocHoBi owiHKM noTped ycTaHOBa MOXe PO3POOHUTH CTpAaTEeTiYHUH MJIaH, SIKUH OKPECIIOE i
OaueHHs, Micito Ta 1ii. [11aH Tako Mae MICTUTH KOHKPETHI CTPATErii IUIs JOCATHEHHS X
111 1 epEKTUBHOTO PO3IMOLTY PECYPCIB.

dinancoBe 3a0e3ncUeHHS
[Ticys Toro, SIK cTpaTeriyHui miaH Oyie TOTOBH, YCTaHOBI HEOOXiTHO CTBOPUTH OIOIKET, KU
Y3roDKyBaTUMETRCS 3 11 miyisiMu Ta npioputetami. Lle mepenbauae BuaiieHHS (piHAHCOBHX
pecypciB Ha pi3Hi chepu TiSIBHOCTI 3aKIay, TakKi IK YKOMIUICKTYBaHHS IIEPCOHAIIOM,
iH(ppacTpyKTypa, po3po0Kka HaABUAILHOTO IUIAHY Ta [T03aKJIACHA JisSTBHICTS.

®diHaHCOBE yIPaBIiHHS
EdextuBne ¢inancoBe ynpaBiiHHS Ma€ BUpilIajibHE 3HAUCHHA AJ1s Oe3nepebiiHoro
(dhyHKIIOHYBaHHS ycTaHOBH. Lle mependadae MOHITOPHHT OIOKETY, BiICTSKEHHS BUTPAT 1
3a0e3nedyeHHs e()eKTHBHOTO BUKOPUCTAHHS (hiHAHCOBUX PECYPCIB.

3ay4eHHs TPaHTOBHX KOINTIB
{06 mOTTOBHUTH HASBHI PECYPCH, YCTAHOBA MOKE BUBUATH HISUTHHICTE i3 300py KOIITIB 1
M0JIaBaTH 3asBKU HA TPAHTH Ta CIIOHCOPCTBO BiJI ICP)KABHUX YCTAHOB, IPUBATHUX OPTaHi3aIlii
abo OmaromiifHMX opraHi3amii

Jlep>kaBHO-TIPUBATHE TAPTHEPCTBO
CriBriparis 3 MpUBaTHUMH KOMIAHISIMU UM OpraHi3alliiMi MOXKe IIPUHECTH 3aKJIary 01aTKOBI
pecypcu Ta 10cBij. JlepaBHO-TIPUBATHE MAPTHEPCTBO MOKE MPU3BECTH JI0 TIOKPAIIICHHS
1HppacTPYKTYypH, IHTETpAIlil TEXHOJIOTIH Ta JOCTYITY IO CTCIiali30BaHUX IIPOTPaM.

Po3BuTOK 3aKTa/IiB 3araibHOI CEPETHBOI OCBITH

CucrtemMa MOHITOPHUHTY Ta BIOCKOHAICHHS
Cucrema ynpapiiHHs Ta (iHAHCYBaHHS Ma€ OyTH AMHAMIYHOIO Ta BiIKPUTOO IS MTOCTIHHOTO
BIIOCKOHAJICHHSI HA OCHOBI MIHJIMBHX OCBITHIX TIOTPEO Ta HOBUX MOYKJIMBOCTEH.

Orinka eeKTUBHOCTI
PerynspHa ominka e)eKTUBHOCTI Ta (hiHAHCOBOTO CTaHY 3aKJIady Ma€ BayKIIMBE 3HAYCHHS JUIS
BU3HAYCHHS 00JIaCTeH MOKpaIeHHs Ta 3a0e3neueHHs e(eKTHBHOTO BUKOPUCTAHHS PECYPCIB.

Jocepeno: cknadeno asmopamu na ochosi dxcepen [1, 2, 5,7, 8, 11].
Puc. 1. OcHOBHI acnieKTH PO3BUTKY 3aKJIA/iB 3arajibHOI cepeaHbOI 0CBITH

JocnipkeHHaM OCBITHROT chepr MpUCBSYCHI Tpalll BiIOMHX MpaIliBHUKIB OCBITHBOI CepH,
MOJIITUKIB, BUCHUX Ta €KOHOMICTIB TakuX sik JI. ['puneBuy, 1. ['pumenko, T. [emkiB, B. Kpemens,
A. Kpucosaruit, O. [lexora, I'. Ca3oHeHKO Ta 1HITUX.

PoGotn 1mmx aBTOpiB Ta IHIIMX BYEHUX PO3KPUBAIOTH pPi3HI AaClEKTH CTAaHOBJICHHS
OCBITHBOT'O TIPOIIECY Ta JOMOMAraroTh B MOJAIBIINX JAOCTIIKEHHS 00paTH caMe TOW BEKTOp, IO
HAOYHO Bi1oOpakae CydacHHUH cTaH OCBITHBOI cepH.

OcBiTa CBHOTOAHI CTa€ 3aMOPYKOI0 CTAJIOTO PO3BHUTKY JEpXKaBH Ta Ja€ MOMKIHUBOCTI
MOKpAIIEHHs MO3UIII KpaiHW Ha 30BHILIHIX pUHKaX, 00 caMe OCBiTa CIIOHYKa€e PO3BUTOK 0ararbox
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chep HAPOAHOTO TOCHOAAPCTBA Ta JUKTYE HEOOXITHICTH MiJTOTOBKM BHCOKOKBaITi(hiKOBaHMX
KaJpiB JIJIsl BCIX cep KUTTS CYCIIIbCTBA.

MeTo10 TipeICTaBICHOT POOOTH € BU3HAYCHHS OCHOBHHX XapaKTEPUCTHK PO3BUTKY CHCTEMU
YOpaBIIHHS 3aKJIa/iB 3arajibHOi CEepPeHBhOI OCBITH Ta 3a0e3leueHHs iX (iHaHCYBaHHS, IO Mae
0CO0JIMBY aKTYaJIbHICTh B Cy4aCHHUX yMOBaX 1HHOBAIIITHUX 3MiH Ta riobaizarii.

Pe3yabTaT mociainkeHHs. PO3BUTOK CHUCTEMU yMpaBIIiHHS 3aKJIaJliB 3arajlbHOI CEpeaHbOl
OCBITH BKJIFOYA€ KiJbKa KIIOYOBHX OCOOJIMBOCTEH, IO CIPHUSIOTH BIPOBAKEHHIO 1HHOBAIIIMH,
ITIIBUIIICHHIO SIKOCT1 HaBYaHHS Ta 3a0e3MeueHHI0 e()eKTUBHOTO (PYHKITIOHYBaHHS 3akiafiB. [leski 3
0COOJIMBOCTEH PO3BUTKY CHCTEMU YIIPABIIHHS BKIIOYAIOTh:

3aCTOCYBaHHS Cy4acHUX 1H(QOpPMaIIMHUX TEXHOJIOTIH Ta €IEKTPOHHUX CHUCTEM YIIPaBIIHHS
J03BOJISIE  ONMTHUMI3YBaTH TMPOLECH TNPUHHATTA pillieHb, AaBTOMATU3yBaTH aJMIiHICTPATHUBHI
MPOIIEAYPH Ta MOTIMIIMTH KOMYHIKAIIIF0 M) BCIMa CTOPOHAMH OCBITHHOTO IPOIIECY;

crmiBopans 3 OaThbKaMH, TPOMaJICBKUMHU OpraHizailisMu, Oi3HEC-CEepeIOBHUILEM Ta IHIIUMHU
3alliKaBJICHUMH CTOPOHAMH € BAYKJIIMBUM €JIEMEHTOM PO3BUTKY CHUCTEMH YHpaBiiHH:I. B3aemonis 3
napTHEpaMu JIoroMarae 3a0€3MeunTH MiATPUMKY Ta peCypcH ISl peai3alii HOBUX iHIIIaTuB;

PO3BUTOK CHCTEMH YIpaBliHHS Tmependadae (opMyBaHHS KaapiB 3  JJEPCHKUM
MOTEHIIaJIOM, 3/IaTHUX BIPOBA/DKYBATH IHHOBAIlli Ta peai3oByBaTH CTPATETidYHI IIUTI 3aKiIajliB
3arajbHO1 CEPEIHbOI OCBITH [6];

MOCTiiHEe HABYAHHS Ta TIJBHIIEHHS KBamiQikallii meJarorivHux MpamiBHUKIB € BaXIMBUM
aCIIeKTOM PO3BHUTKY CHCTEMH YIIPABIIHHSA, IO JO3BOJISE MiABHUIUTH SIKICTh HABUAHHS Ta CTBOPUTH
CTUMYJIOIOUY po0ouy armMochepy;

PO3BUTOK CHCTEMHM YIpaBIiHHS Tepeadadae (GopMyBaHHS CTPATETIYHOTO IUIAHY, SKHI
BU3HAa4Ya€ MICiI0, Bi3iI0 Ta OCHOBHI LIl 3aKiajgy 3arajbHOi cepenHboi ocBiTH. CTpaTeriune
TUTAHYBAHHS JO3BOJISIE BA3HAYNTH MPIOPUTETH Ta HAMIPSIMKU PO3BUTKY;

pEeryJisipHU MOHITOPUHT Ta OIIHKA IisSUTPHOCTI 3aKJIaiB 3arajibHOi CEepelIHbOI OCBITH
JIOTIOMAarae BHSBJISITH MPOOJIEMHU Ta YCIIXH, a TAKOXK BHECTH HEOOX1HI KOPEKTUBH ISl JOCSITHEHHS
CTpaTEeriuHuX IiJIeH;

PO3BUTOK CHCTEMH YIIPABIIiHHS BHMarae BIPOBAKEHHS HOBHX 1HHOBAI[IWHUX MIIXOJIB Ta
METOJIIB HAaBYAHHS, IO JO3BOJISIOTH TIJABHUIIUTH SKICTh OCBITH Ta BIIMOBIAATH CYYacCHUM
BUKITKAM;

epeKTUBHA CHCTEMa YIpaBliHHA Mae Oa3yBaTHCI Ha aJeKBaTHOMY (iHAaHCOBOMY
3a0e3neveHH i, SKe JT03BOJIsIE€ 3a0€3MeUnTH HEOOX1aH1 pecypcu s (GYHKIIOHYBAHHS Ta PO3BHUTKY
3aKJIa/IiB 3arajibHOI CepeIHbOI OCBITH.

CxeMaTnyHO 3a3Ha4€H1 0COOIMBOCTI MPEACTAaBUMO Ha pUC.2.

InTerparis TexHonorii 3anmy4eHHs napTHEPIB JlinepcTBO
IHHOBaNIIHICTH > Cucrema ynpaiinHA 3aK1an1aMu (| PiHaHcoBe 3a0€3MeUCHHS
3arajibHOI CEepeaHbOT OCBITH
> &
~N
[podeciitanii po3BUTOK . . .
pod . pos! ) Crpareriyde riaHyBaHHs MOHITOPUHT Ta OILIHKA
HeJaroriuHuxX MpaniBHUKIB

Iicepeno: cknadeno asmopamu na ocHosi ddxcepen [1, 3, 9, 10, 11].
Puc. 2. Oco0auBOCTI ccTeMH yNPAaBJIiHHS 3aKJIA/1iB 3arajbHOI cepeiHbOol 0CBIiTH
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Po3BuTOK cHCTeMHU ympaBliHHSA 3aKjiaJaMH 3arajbHOi CEepeIHbOI OCBITH € CKIIAJIHUM
MpoIecCOM, SIKMH BHMarae B3aeMOJil BCIX CTOpPIH OCBITHBOT'O TMPOIECY — aJMiHICTpaIlii,
MeJaroriyHuX MpAaIiBHUKIB, Y4YHIB, OaThKiB Ta IHIIMX 3alfikaBleHUX 0ci0. OCHOBHOIO METOIO
PO3BHUTKY CHUCTEMHU YIIPaBIiHHA € 3a0€3MeYeHHs SKICHOI OCBITH, ITIJIBUIICHHS pPIBHS 3HAHb Ta
HAaBUYOK Y4YHIB, CTBOPEHHS CHPUATIMBOTO HABYAJIBHOTO cepeloBUIa Ta (OpMyBaHHS
OCOOHMCTICHUX SIKOCTEH YYaCHHKIB OCBITHBOTO MPOIIECY.

[Iporiec po3BUTKY CHCTEMH YIpPAaBIiHHS Iependavae aHali3 Ta OLIHKY pIBHS PO3BHTKY
3aKJIa/iB 3arajJbHOl CEPEHbOI OCBITH, BHSABJICHHS HEOJIKIB Ta MPpo0JeM, po3poOKy CTpaTeriyHuX
IUTaHIB Ta IHHOBALIMHUX pilleHb. TakoXX BaXXJIMBUM aCIEKTOM € 3aJy4eHHs (DIHAHCOBUX pecypciB
JUTs1 3a0e3MeueHHs HEOOX1THUX 1HBECTHIIIN Yy PO3BUTOK 3aKJIaIiB.

CyuacHMii pO3BUTOK CHUCTEMM YIPABIIHHA 3aKjIaJaMHd 3arajbHOI CepelHbOi OCBITH
nepeadavae BOPOBAKEHHS CY4aCHUX TEXHOJOTIM Ta METOMIB YIPABIIHHS, BHKOPHUCTAHHS
iHpopMaLiIHUX CHCTEM JUIs ONTUMI3allil agMIHICTpaTUBHUX MpOIECiB Ta 300py JaHUX, a TAKOX
aKTHBHY CITIBIIPAIIO 31 BCIMa CTOPOHAMHU OCBITHBOTO MPOIIECY JUIS TOCATHEHHS CIUIBHUX ITIICH.

VY3aranpHIOIOYM, PO3BUTOK CHUCTEMH YIPaBIIHHS 3aKJIaJaMU 3arajbHOI CepeHbOI OCBITH
BKJIIOYAE PsAJT CKIIAHUX MPOIIECIB, AKI CIPsIMOBaHI Ha 3a0€3MEUCHHsI SIKICHOI OCBITH Ta CTBOPECHHS
CIPUATIUBOTO CEPEAOBHUIIA /Il HABYAHHS Ta PO3BUTKY Y4HIB. BIpoBasKeHHS CydacHUX 1HHOBAIIH
Ta e(PEeKTUBHMX METOIB YIPABIIHHS JOMOMAra€ JOCATTH YCIIXy Ta TOKPAIIUTH Pe3yIbTaTH
HABYAHHS.

Po3BuTOK cucTeMHU YIpaBiHHS 3aKjadiB 3arajlbHOI CepeaHBbOI OCBITH Iepeadadae TiCHUH
B3a€MO3B’ 130K 3 (POpPMYBaHHS CUCTEMH (iHAHCOBOTO 3a0€3MECUCHHS.

Po3BuTok cucremn (QiHaHCYBaHHS 3aKJaiB 3arajlbHOi CEPEAHBOI OCBITH € BaXKIMBOIO
CKJIQJIOBOIO TIPOIIECY MOKPAIIEHHS SKOCTI OCBITH Ta 3a0e3MeueHHs] PIBHUX MOXKIUBOCTEH JUISl BCiX
yuHiB. EdextuBHa cucrema ¢iHaHCYBaHHS J03BOJIsi€ 3a0€3MEUUTH HEOOXIIHI pecypcu s
3MIIHCHEHHS] HaBYAIbHO-BUXOBHOTO MPOLIECY, PO3BUTKY 1H(OPACTPYKTYPH, MiATOTOBKH Ta IMiATPUMKHU
KBaTi(hiKOBAaHOTO TMEAArOT1YHOTO MTEPCOHAITY.

OnHi€I0 3 OCHOBHHMX CKJIAJJOBUX CHCTeMH (piHaHCYBaHHS € OromkeTyBaHHS. DopMyBaHHS
ONTUMAIBHOTO OIO/DKETY J03BOJISIE BU3HAYMTH HEOOXiAHI (DIHAHCOBI pecypcH i Pi3HUX
HampsIMKiB TISJTBHOCTI 3aKJaJiB OCBITH, TaKWX $K 3a0€3MEYCHHsS HaBYaJIbHO-METOIUIHOTO
3a0e3medyeHHs, 3apoOITHOI IUIaTH TEJaroriYHUX MpalliBHUKIB, BIPOBAKEHHS 1HHOBAI[IHHUX
MPOrpaM TOIIIO.

Tak Ha puc. 3 TpeACTaBUMO CXeMaTHYHE BIIOOpaKeHHS cucTeMH (DIHAHCYBAHHS 3aKJIafiB
3arajibHOI CepeHbOT OCBITH.

3a3HauMMO, L0 OKPEMHM ITYHKTOM IIPEJICTaBICHUM Ha PUC. 3 € «IOAATKOBI JKepena
¢dinancyBanss». [lin 7ogaTKOBUME JKepenamMu (piHAHCYBaHHS CIiJl PO3YMITH, IO 3aKJIaau OCBITH
TaKOX MOXYTh 3allyyaTd KOIITH 3 PI3HUX JOAATKOBHX JDKEpeNl, TaKuX SIK OpeHJa YacTHHH
MPUMIIIEHb, TPOAAK HABYALHUX MaTepialliB, MOCIYTH MiAIPUEMHUIIBKOT AiSITEHOCTI TOIIIO.

3aie)kHO BiAg KpaiHM Ta pIBHSA JEPXKABHOI MIATPUMKHA OCBITH, CKJIQJIOBI CHCTEMU
¢biHaHCyBaHHS MOXYTh Bifpi3HATHCS. O/HAK, TOJOBHOIO METOI0 € 3a0e3MeUeHHsI CTa0UIbHOCTI Ta
CTUMYJIIOBAHHS PO3BHUTKY 3aKJIAJIB 3arajibHOI CEPEIHBOI OCBITH MJisi 3a0€3Me4YeHHS SKICHOI OCBITH
JUTSL YYHIB.

TakoX BaXJIMBOI CKIIAOBOIO € PO3MOJLT (PIHAHCOBUX PECYPCIB MK PI3HUMH 3aKIagaMu
3arajipHOi cepeqHboi OCBITH. [IpaBUibHHMI pO3MOALT JomoMarae 3a0e3MEYnuTH piBHI YMOBHU
HaBYaHHS JUIsl YYHIB Yy PI3HUX IIKOJIaX Ta 3a0€3MEUUTH JOCTYN J0 PI3HOMAHITHUX MOMJITHMBOCTEH
JUTSL PO3BUTKY 1 HABUAHHSI.

BaxnuBoio CckiagoBol0 cuUCTeMH (DIHAHCYBaHHS € 3alydeHHs JOJATKOBUX JDKepel
¢dinancyBanss. Lle MOXyTh OyTH T'paHTH, CIIOHCOPCHKA MIATPUMKA, ONarofiiiHi BHECKM Ta i1HIII
JoKepena, skl IOoMararTh 3a0€3MeYUTH TOAATKOBl PECYPCH IS PO3BUTKY 3aKJIaJliB OCBITH.
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JepxaBHU OFOKET

MicueBuil OrOIXKET

; ; BaTekiBCBbKI BHECKU
Cucrema ¢iHaHCYBaHHS 3aKJIAIB

3arajpbHO1 CEPEIHbOI OCBITH

CrnioHCcopchKa MiATPUMKA

I'panTu Ta crunenmii

JonatkoBi mxepena (iHaHCYBaHHS

Jorcepeno: cknadeno asmopamu na ocHosi oxcepen [1-3, 5, 7].
Puc. 3. Cxknanosi cucremu piHaHCYBaAHHSA 3aKJIAAIB 3arajibHOI CepPeIHbOI OCBITH

BaxxnuBo Takok 3a0e3MeyuTd Mpo30picTh Ta ePEeKTHBHE BHKOPUCTAHHS (HIHAHCOBHX
pecypciB. UiTke MIaHyBaHHS Ta KOHTPOJIb IONIOMAararoTh 3a0€3MeUnTH parlioHaTbHe BUKOPUCTAHHS
KOINITIB Ta MAKCUMAJILHUH BILJIUB Ha SIKICTh OCBITHBOTO TIPOIIECY.

3aramoM, pO3BUTOK CUCTeMH (DiHAHCYBAaHHsS 3aKJIiB 3arajbHOI CepelHbOi OCBITH €
CKJIQJTHUM Ta OaraTorpaHHUM MPOIECOM, KW MOTpeOy€e MOCTIHHOTO BIOCKOHAJICHHS Ta aJanTailii
10 3MiH Yy CYCHUIBCTBI Ta OCBITHIM c¢epi. 3abe3neueHHs cTabiIbHOrO Ta €()EeKTUBHOTO
(hiHaHCYBaHHS € KITIOYOBUM (PaKTOPOM YCITIIIIHOTO PO3BUTKY CHCTEMH 3arajibHOI CepPeTHBOI OCBITH.

Po3BuTok cuctemu (iHaHCYBaHHS 3aKJa/iB 3arajbHOi CEpeAHbOI OCBITH IOBHHEH
BpaxoOBYBaTH Pi3HI BUMOTH Ta MOTPEOM Yy4HIB, X OaThKiB, MeJaroriyHUX MPAaIiBHUKIB, a TaKOX
cycniibeTBa B 1sioMy. Cy4yacHi BUKJIMKH Ta 3MIHHU y CBITI, TaKi SIK IIBUJIKUNA PO3BUTOK TEXHOJOTIH,
robamiszallisi, 3MiHM €KOHOMIYHUX YMOB, TaKOX BIUIMBAaIOTh Ha cHCTeMy (iHAaHCYBaHHS Ta
BUMAraroTh MOCTIHHOTO aJanTyBaHHS.

VYemimua cuctema (iHaHCyBaHHA Mae 3a0€3Me4YuTH CTallIBHICTh Ta CTUMYJIIOBATH
PO3BHUTOK 3aKJIaJiB 3arajibHOi CepelHbOI OCBITH, IIOO BOHM MOTIJIM HaJaBaTH SIKICHY OCBITY Ta
3aJI0BOJIBHATH MOTpeOU cBOiX yuHiB. e o3Hauae He TinbKM 3a0e3MeueHHs JOCTaTHIX (iHAHCOBUX
pecypciB, aie i mpo30picTh Ta BiAMOBIIATBHICTh Y IX BUKOPUCTAHHI.

Kpim Toro, edpexkrnBHa cuctema (iHAaHCYBaHHS Ma€ CIPHUATH CTBOPCHHIO CTHUMYIIIB IS
MiABUILEHHS SKOCTI OCBITHBOTO MPOIIECY Ta JOCATHEHHS MO3UTUBHUX pe3yibTaTiB y HaBuaHHI. Lle
MOKE BKJIFOYATH B ce0€¢ BHHArOPO/KECHHS YCIIXIB YYHIB, MIATPUMKY Ta PO3BHUTOK IEJAarorigyHOTO
MOTEHI[ially, CTBOPEHHS IHHOBAI[IITHUX MPOTrpaM Ta MPOEKTiB.

Okpim ToOro, cucrema (iHAaHCYBaHHS TOBMHHA OYTH THYYKOIO Ta aJalTHBHOI, 100
BpPaxOBYBaTH PI3HOMaHITHI MOTpeOH Ta 0OCOOIMBOCTI Pi3HUX 3aKJIa/1iB OCBITH. 3a0e3MeueHHs pIBHUX
MOXJIMBOCTEH JJIS BCIX YYHIB Ta CTBOPEHHSI CIIPUSATIMBUX YMOB JUIsl PO3BUTKY 1X 1HJUBIIYaJIbHOTO
MOTEHIlialy € KJIIFOYOBUM 3aBJaHHSIM CUCTEMH (piHAHCYBaHHS.

BpaxoByroun BuIlICHaBEEHI aCMEKTH, PO3BHUTOK CHCTEMH YIPaBIiHHA Ta (DiHAHCYBaHHS
3aKJIa/iB 3arajbHOI CEepelHbOI OCBITH MOTPeOy€e MOCTIHOrO BIOCKOHAJICHHS Ta Y3TOJKCHHS
IHTEpECIB PI3HUX CTEUKXOJACpiB. BakanBo 3a0e3MeunTH MPO30PICTh Ta BIIKPUTICTH y MPOIIEC
OPUKAHATTS pillleHb 11010 (piHAHCYBAaHHS, BPaxOBYBaTH MOTPEOM Ta IyMKH BCiX 3alliKaBICHHX
CTOpIH, a TaKOX BUKOPHCTOBYBATH Cy4acHI METOAM Ta 1HCTPYMEHTH YIPaBJIIHHSA U1 JOCSITHEHHS
Kpalux pe3yibTaTiB y PO3BUTKY 3arajbHOI CEpeIHBOI OCBITH.
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Sumgayit State University, Azerbaijan

THE ROLE OF NATURAL MONOPOLIES IN THE NATIONAL ECONOMY

In the modern economy, natural monopolies, being mainly infrastructure companies, often
determine the sustainable functioning and development of national economic systems. Their tariffs
have a great impact on the country's economy. Natural monopolies exclude the possibility of
creating an economically efficient competitive environment, resulting in the need for state
intervention in its activity. In the article, the nature of natural monopolies, their social (public)
effects, their performance as an essential part of the infrastructure of the national economy, the
subadditivity of the costs of natural monopolies, the increasing importance of alternative energy
sources in the world energy supply were touched upon, and an analysis of the indicators was given
in the example of electroenergetics, which is one of the main representatives of natural monopolies
in Azerbaijan, and the reform prospects of the field were considered. Also, a brief overview of the
contributions made by representatives of various theoretical schools to the study of certain aspects
of the activity of natural monopolies is given. It was noted that it is more important not to destroy
natural monopolies, but to direct their activities to the maximization of social benefits, viability and
economic security of the country through efficient regulation by the state. In the present conditions,
it is concluded that this policy reflects the change of the priorities of the state policy in relation to
the mentioned sectors of the economy, leaving room for the issues of the reform of Azerbaijan's
natural monopolies. Based on the world experience, it is justified that the strategy of the reform of
natural monopolies of Azerbaijan envisages the structural division of vertically integrated systems,
and this involves a strict vertical division of the reformed areas into competitive and natural
monopoly activities. However, in many countries, in addition to vertically integrated monopoly
companies, independent electricity producers and even separate distribution companies exist in
parallel.

Keywords: natural monopoly; infrastructure; electroenergetics; electricity; reform; market;
competition; tariff.

I'anio Cipax oray I'yceiinoB
Cymeaimcevkutl OepocasHutl yHigepcumem, Azepoatiodican
POJIb TPUPOJHUX MOHOIIOJIIN Y HAIIIOHAJILHII EKOHOMIIII

V' cyuacniti exonomiyi npupooni moHononii, 6yO0yuu nepesadcHo IHGpacmpyKmypHuUMu
KOMAAHIAMU, YACMO GU3HAYAIOMb CMiliKe (QYHKYIOHYBAHHA MA pPO3GUMOK  HAYIOHATLHUX
exonoMiunux cucmem. Ixui mapugu maromv eenuxuii énius Ha exonomiky Kpainu. ITpupoowi
MOHONONIL BUKIIOYAIOMb MONCIUBICINb CIMBOPEHHS EKOHOMIUHO eheKmUH020 KOHKYPEHMHO20
cepeoosuya, BHACIIO0K 4020 BUHUKAE HEOOXIOHICMb 0epHCABHO20 BMPYYAHHSA 8 iX OislbHICMb. Y
cmammi po3enadaemvcs npupooa NpupooOHUX MOHONOIN, iXHI coyianvHi (cycninbhi) eghexmu, ix
epekmusHicmeb K ~ Hegi0 '€MHOI  yacmuHu  IHppacmpykmypu  HAYIOHANLHOI  eKOHOMIKU,
€y06a0oumueHicms  8UMpPam NPUPOOHUX MOHONONIL, 3POCMAHHA 3HAYEHHS ANbINEPHATNUBHUX
Oofcepen eHepaii y cimi. MOPKHYIUCA NUMAHHA eHep2ONOCMA4aHHs, HA8e0eHO AHANI3 NOKA3HUKIG
Ha NpuKknadi elekmpoenepeemuKi, AKa € 0OHUM 3 OCHOBHUX NPEOCMABHUKIE NPUPOOHUX MOHONOIU
6 Azepbatiodxcani, po3enaHymo nepcnekmusu pegopmyeanusa 2anysi. Takooc nooamo Kopomkuii
0271510 8HECKY NPEOCMABHUKI6 PI3HUX MeOpemUYHUX WKL Y OOCTHIONCEHHS OKPEeMUX ACNeKmie
OisIbHOCMI  NPUPOOHUX MOHONONIU. 3A3HAYANOCA, WO BANCIUBIUE HE ZHUWUMU NPUPOOHI
MOHONONIL, a cnpamMyeamu ixXHI0 OIANbHICMb HA  MAKCUMI3ayilo  COYIanbHUX nepesae,
HCUMMEZOAMHOCME  MA  eKOHOMIYHOI 6e3neKku Kpainu wWiaxom eq@eKkmugHo20 0epHca8HO20
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pe2yniosants. Y cyuacHux ymoeax 3poOneHO BUCHOBOK, WO Y HONIMUKA 8i000paxicac 3MiHy
npiopumemis 0epAHcABHOI NOJIMUKU OO0 3A3HAYEHUX CEKMOPI8 eKOHOMIKU, 3AIUanyu micye O
nUmMaHs peghopmyeanus nPuUpooOHUx Moronouit Azepoaiioxcany. Buxoosuu 3i ceimosozo 00csioy,
00IPYHMOBAHO, WO cmpameisi pedhopmy8anHs NPUPOOHUX MOHONONIL A3epbatiodicany nepedbauac
CMPYKMYpHULL  NOOII  8EPMUKANILHO — IHMESPOBAHUX —CUCEM, WO nepeodbavac Hopcmkuil
BEPMUKANbHUL NOOLT pehopMosanux cghep Ha KOHKYPeHmH)Y ma npupooHy mouononito. Qouax y
bacamvox Kpainax, KpiM 6epmuKaibHO IHMe2PO8AHUX KOMNAHIU-MOHONONICMIB, NAPALeNbHO
ICHYIOMb HEe3ANeHCHI BUPOOHUKU eleKmpPOoeHepeii ma HABIMb OKpeMi po3Nn00ilbHI KOMNAHII.

Knwuosi cnoea: npupoona moHononis;,  iHgpacmpykmypa, — eneKkmpoeHepeemuKd,
elleKkmpuKa, pepopma; puHoK; KOHKYpeHyis, mapug.

Introduction. Currently, natural monopolies deserve special attention as they form the basis
of the sustainable development of the domestic economic system in a situation where crises often
occur in the world.

Natural monopolies are cost-intensive industries, so the level of tariffs for their products and
services affects the general price level in the country, inflation and the state of the economy as a
whole. A decrease in the productivity index in this area can lead the economy to a deeper crisis.

If the state does not have the ability to systematically influence natural monopolies, it and its
citizens become hostages to the abuse of the powers of natural monopolies. In practice, this
manifests itself in the increase in prices and tariffs for the services of natural monopoly subjects,
which aggravates the already difficult economic situation of most industrial enterprises and the
population.

Therefore, the influence of tariffs of natural monopoly subjects on inflationary processes and
its regulation are urgent issues both for our country and for other countries that have chosen the
path of market economy, because all state production is based on the raw materials of natural
monopolies [2, p. 68].

Tariffs of natural monopolies have a great impact on the country's economy because the
monopolist has huge market power and sets the prices of its goods and services much higher than
the production costs. First, they lead to an inefficient allocation of resources among consumers, and
secondly, an increase in tariffs leads to an increase in inflation, because the increase in tariffs leads
to an increase in the prices of the products of producers who use the products of natural monopolies
as resources.

Demand-side inflation is associated with an improvement in the economy and (or) an
increase in the money supply. With this form of inflation, consumers themselves create demand for
products and cause price increases. The consumer may refuse this product, but he does not intend to
refuse because of the increased purchasing power. At the same time, the cost of production may
remain unchanged, but increased demand may lead to increased prices for certain types of goods.

Cost inflation, on the other hand, is related to changes in the cost of production. Consumers
cannot refuse these types of goods and services, no matter how much they want to. A good example
of this is utility bills. Natural monopolies play their role here. Monopolists raise the price of their
resources, and as a result, the population faces higher quarterly bills for electricity, heating, hot
water, etc.

It goes without saying that the resources of natural monopolies are included in the
consumption basket, because their raw materials are a kind of "base". Whether it is a simple bakery
that uses electricity to bake bread, or the production of gasoline based on oil, enterprises build their
production on this "foundation™. Such enterprises are quite familiar with the changes in the prices of
raw materials of natural monopoly subjects and are forced to increase the price of their products to
cover production costs.
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In 2020, 156 products and services were included in the consumer basket in Azerbaijan. Of
course, the products of natural monopolies are directly presented in small quantities, but by causing
a chain reaction, the monopolist absorbs the entire economy, all production areas in which its raw
materials are involved. As a result, prices rise, the purchasing power of the nominal currency
decreases, which causes inflation.

According to various estimates, it can lead to a significant acceleration of price growth in a
situation where the contribution of the tariff increase to inflation is 30% or more [8, p. 29].

The problem with tariff increases is twofold. On the one hand, in the short term,
increasing the tariffs of natural monopolies has a negative impact on all economic entities that
create strong coalitions against tariff increases. On the other hand, underinvestment in the
development of natural monopolies may lead to constraints on economic growth in the long run.

The French economist Jacques Sapir said the following about the social (public) effects of
the activity of natural monopolies: "Natural monopoly is a special form of monopolies, where the
production of goods and services allows to create a single more effective organizational structure of
production and a more efficient system of service to the population. The indicated units are of great
social importance to provide the population with vitally necessary services and are mostly used by
the state for these purposes. Therefore, the activity of such monopolies is under his control
compared to others." This definition places an important emphasis on not only the efficiency of
natural monopolies, but also their social orientation and social importance. After all, in most cases,
providing the population with vitally important services reflects the level of social welfare.

The production approach to the study of natural monopoly is that it is currently considered
part of the infrastructure of the national economy. Therefore, they also associate natural monopoly
with the network nature of service delivery. Natural monopolies include the supply of oil and gas,
energy and heating networks, railway transport, air traffic dispatch system. These areas are the areas
that form the production infrastructure. In our opinion, the operation of infrastructures causes large
external effects, both positive and negative (in the case of continuous operation). Thus, the losses
due to the failure of communications can be greater than the direct marginal benefits of the products
obtained with their help. Infrastructure companies operating electricity, gas, and water supply
systems are characterized by high capital intensity of fixed assets and have high value. This
predetermines high fixed costs on the one hand and leads to very low marginal costs on the other
hand. According to A. Cournot, if the marginal cost function decreases, then "nothing limits the
production of goods in the future” and a monopoly arises. The famous Irish economist
F.I. Edgeworth, who first graphically described the state of natural monopoly, noted in his work
"Graphical representation of costs"” that the demand curve intersects the supply curve to the extent
that marginal costs increase, and then to the extent that they decrease.

The very important position they hold in the economy determines the necessity of regulating
the activity of natural monopolies and coordinating their development policy. Mechanisms of
operation of natural monopoly enterprises and methods of their state regulation were formed during
the last century. Another important nuance is that the technological and economic characteristics of
the behavior of natural monopolies form such a mechanism that the consumer loses not only the
opportunity to choose, but also, in most cases, the ability to influence other conditions of the supply
of natural monopoly products (services). These fields have networks as an integral technological
element.

Since the second half of the 20th century, the possibilities of competitive relations opening
up to the activities of natural monopoly enterprises have been theoretically justified. Since the 80s,
the reform process of natural monopoly enterprises has been started in most industrially developed
countries, which has not bypassed the principles of their operation mechanism and regulation.
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The effect of economies of scale plays an important role in the production of natural
monopoly products, which are considered by a number of researchers as a public good. It should be
noted that the effect of scale leads to the creation of a natural monopoly if we are talking about a
product with low demand elasticity and no substitutability. The definition of natural monopoly
given by D.N. Hyman is based on the characteristics of the average cost function. "A natural
monopoly is a firm that can satisfy the entire market demand for one unit of output at a lower
average cost than would be possible for two or more firms to supply the same volume of the
commodity". Thus, if the intersection of the demand curve and the average cost curve graphically
lies in the lower part of the latter, then the natural monopoly market will be served by one firm.

Thus, the larger the output volume in the field, the lower the average costs, and therefore the
marginal costs are lower than the average costs over all output volumes.

An important consequence of economies of scale is that this field can be monopolized
through the operation of normal market mechanisms. For example, if there were more than one firm
in the field, one of them could cut price and increase output dramatically, creating profit difficulties
for its smaller competitors.

The regulation of most natural monopolies tariffs, which are infrastructural in nature, often
acts as one of the most effective tools for stimulating business activity.

Already from the middle of the 19th century, outstanding economists N.V. Sinior,
A.A. Cournot, C.St. Mill, L. Walras, F.Y.Edgeworth tried to reveal the essence of natural
monopoly. All of these economists were united by the idea that a number of firms become
monopolies under special conditions that arise in the industrial production method typical of the
firm.

We consider it necessary to mention one fact that the phenomenon of natural monopoly
differs from other monopoly phenomena in that it is not determined by the state, but arises naturally
as a result of the activity of market forces.

The phrase "natural monopoly"” was introduced into scientific circulation for the first time by
A.A. Cournot. He reviewed the natural monopoly from the point of view of determining control
over the use of nature, that is, natural resources. It follows from this that the basis of the concept of
"natural monopoly" is the determination of the specific feature of having an exclusive right to a
natural resource.

The definition of natural monopoly in the modern sense was completed and definitively
formulated by W.J. Baumol, W.W. Sharkey, J.C. Panzar and R.D. Willig within the framework of
the theory of conflict markets [1, p. 809-822; 5; 7].

Referring to the feature of natural monopoly costs called subadditivity, we would like to
note that the average costs of production of goods (services) by two or more firms are higher than
those of production of goods (services) by one firm. When costs are subadditive, society may prefer
the market of one firm over the market of many firms producing the same amount of output.

Subadditivity can be formally expressed as the following inequality:

CQX) <2 C(X)), 1)

Here, Xi — the share of the release volume needed by each firm;
C — costs of each firm relative to its output volume.

Let us also add that there is a close connection between the scale effect, subadditivity and
barriers to entry into the field.

Economies of scale in a single-product firm are not a sufficient but necessary condition for a
natural monopoly. A production process can be subadditive when savings due to an increase in
production (a decrease in average costs) also occur in the case of an increase in average costs. In a
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multi-product firm, for example, economies of scale are not observed when producing goods
separately, while economies of scale cannot create a natural monopoly.

Let's take a brief look at the impact of the factors we have touched on in electroenergetics.
Here, on the one hand, there is a network structure under the control of a single dispatcher, and its
performance in most cases is not economically justified, on the other hand, electricity is the most
necessary commodity for the absolute majority of citizens, enterprises and organizations, until now,
the purchase of this commodity from other sources (autonomous generation) is uncompetitive. A
number of specialists investigating the field have shown in their work that electric energy has had a
significant scale effect that allowed it to be viewed as a natural monopoly at least during the 20th
century. In addition, it should be noted that taking into account the social importance of the field
and the risks arising during the operation of energy equipment, the activity on the production and
distribution of electric energy is not possible without a license in many countries.

Let's take into account that the size of production — "scale effect”, technological
characteristics — "network effect” and state licensing also justify another feature of the behavior of
natural monopolies in the market — they form very high barriers to market entry.

In general, the technological characteristics of production and the supply of a number of
goods and services (for example, the availability of network infrastructure), the absence of
commodity-substitutes and, in turn, both as a result of economies of scale (for example, in
electroenergetics) and as a result of limited government activities, high barriers of entry into the
field are considered as the main factors of the formation of natural monopolies.

From what we mentioned, it also follows that the model of monopoly behavior in the market
assumes that the monopolist tries to determine the price that corresponds to the elastic part of the
demand curve and maximizes the demand, relying on its market dominance.

The basis of long-term price regulation of natural monopolies is the principle of price
formation based on full average costs. P = AC.

A number of characteristics specific to natural monopolies — ensuring all demand in the
served market, having and disposing of information about the market, regulating the activity and
prices of natural monopolies, and the features of such regulation mechanisms (asymmetry of
information, "capture of the regulator”, etc.) consolidation — forms a seller's market. The
characteristics of the seller's market are that the natural monopoly dictates the terms of supply of
products (providing services) to the consumer through its direct and/or indirect effects [11, p. 217].

Among the researchers of the field, such an idea has formed that the change in the nature of
production can destroy the natural monopoly. Thus, as scientific and technical progress develops,
new production methods appear that allow natural monopolies to more efficiently satisfy the current
demand for goods and services. In other words, a firm with new technologies has costs and
structures that help it achieve efficiency (allowing for new players to enter the market and the
emergence of substitutes) and eliminate cost subadditivity within a natural monopoly goods
(services) market, which in turn can destroy the condition of existence of natural monopoly.

It is no secret that technical progress significantly reduces production costs, it gives rise to
new products and contributes greatly to economic prosperity. If we consider what we have said
again in the example of electroenergetics, we will see that such changes are also taking place here.
Thus, towards the 80s of the 20th century, the development of technological production on the basis
of the cycle that turns steam into mechanical power has practically exhausted the possibilities of
economy of scale due to the increase of the individual power of thermal power plant units.

In these circumstances, it became possible to create a new generation of independent
electricity producers, whose basis is a steam-gas unit and steam generator units. New technologies
have made it possible to increase the efficiency of new turbines in order to decrease the optimal
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power of power plants (the level of capital costs for their production is not less important). As a
result, the cost of construction of 1 MW fixed capacity has been significantly reduced.

In addition, the sun, wind, swells, thermal sources, etc. environmentally friendly alternative
methods of electricity that use energy are gradually becoming competitive. There are expectations
that in the medium-term perspective, low-power devices and especially renewable energy sources
will occupy a significant place in the world's energy supply. This is proven by the changes in the
attitude of the small energy sector by the World Bank. So, if earlier it actively supported only large-
scale energy projects, now, according to its experts, the promising way to supply energy to several
billion people who are forced to live without electricity passes through the latter. It should also be
noted that wind and solar energy production are more developed and universal sectors of small
electric energy.

Small power industry acts as a serious alternative enterprise to the natural monopoly of the
supply of services in the field of electric power. Small-scale systems of energy production, which
have already taken their place, are gradually becoming attractive alternatives to large power plants.
Increasing their efficiency is accompanied by a change in demand. Among the demands of
consumers, there are factors such as the attempt to reduce their dependence on centralized supplies,
the concern for environmental protection, and the reduction of the risks of a sharp increase in the
price of electricity [3, p. 35-38].

In 2020, the volume of products (works, services) produced in the main indicators of
Azerbaijan's enterprises operating in the field of energy amounted to 27,344 million manats at the
current prices of the respective years. This indicator was 20,581 million manats in 2015,
25,438 million manats in 2016, 32,108 million manats in 2017, 39,418 million manats in 2018,
37,401 million manats in 2019, and 27,344 million manats in 2020. As it can be seen, there was an
increase in the products manufactured until 2019, but a decrease was recorded in the last two years.
This was also related to the processes going on in the world, especially the coronavirus pandemic.

Energy supply from renewable sources in Azerbaijan was equal to 16,611.4 thousand NET
in 2020. If we look at the dynamics of development in the last 5 years, we will see that growth has
been observed here, with the exception of 2020. If we pay attention to energy efficiency indicators,
we will see that the specific weight of electricity from renewable energy sources in the total
electricity production will be 5.5 percent in 2020. In that year, the value of 1 kg of energy product
produced in the GDP was equal to 1.8 1 manat/kg of oil equivalent. In general, the specific weight
of electricity costs in the total production costs is 0.9 percent in the said year. Energy dependence
was equal to -254.5 percent, self-sufficiency was equal to 364.0 percent. It should also be noted that
both coefficients have shown a decreasing trend over the last 5 years.

Allowed losses in the energy sector are reflected in the table 1.

Table 1
Losses (in kind)

2016 2017 2018 2019 2020

Crude oil (including gas condensate), thousand tons | 43,1 40,6 76,8 40,7 48,3

Natural gas, million cubic meters 804,8 | 769,0 | 580,8 | 720,8 | 667,0
Thermal energy, thousand G. cal 200,0 | 189,8 | 1956 | 190,8 | 206,3
Electricity, million kWh 2350,2|2250,6|2219,8|22256|2042,2

Source: [9, p. 60].

It should also be noted that losses of up to five percent in electric grids are considered
acceptable for developed countries.

In the Strategic Roadmap for the development of communal services (electricity and heat
energy, water and gas) in the Republic of Azerbaijan, the issues of reducing electricity losses were
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touched upon, and in any case, despite the aging of the general infrastructure network, certain
achievements were made in reducing losses during the transmission and distribution of electricity. It
was shown that the share of these losses in the total amount of electricity produced during 2010—
2014 decreased from 20.4 percent to 13.6 percent.

The analysis of technological changes in a number of areas allows us to say that they affect
the fundamental conditions of the existence of natural monopolies in the industry, and as a result,
the nature and forms of the formation of natural monopolies in modern conditions are transformed.
This is especially noticeable in the case of a multi-product natural monopoly, because in these
companies, first of all, subadditivity of costs is broken and a single firm in the market ceases to be
economically efficient.

Conclusion. Thus, in the conditions of modern economic development, the operating
conditions of natural monopolies change under the influence of various factors. First of all, as a
result of scientific and technical progress, new types of goods and services appear, goods-
substitutes are created, the quality and reliability of the released product (service) increases, new
technologies and alternative methods of production of the corresponding product are applied. All
this leads to a change in the fundamental conditions for the existence of natural monopolies. In
natural monopolies, the initial conditions for the development of competition are formed.

As a natural monopoly market structure, it tries to maximize profits, but operating in those
socially important sectors, production costs are considered as carriers of resources that are not
insignificant for society. This requires state intervention in the operation of a natural monopoly to
balance the interests of the monopoly itself and society as a whole. From this point of view, it is not
necessary to destroy natural monopolies, but to direct their activities to the maximum of social
benefits, viability and economic security of the country through efficient regulation by the state.
Still, natural monopolies in Azerbaijan have less incentive to reduce costs and increase production
efficiency than natural monopolies in many developed countries due to the lack of motivation for
managers, despite allocations (transfers) from the state budget, the "X-inefficiency" factor.

Currently, the reform of Azerbaijan's natural monopolies reflects the change of state policy
priorities in relation to these sectors of the economy. The strategy of the reform of natural
monopolies of Azerbaijan envisages the structural fragmentation of vertically integrated systems,
which means a strict vertical division of the reformed areas into competitive and natural monopoly
activities [10].

If we take the electric energy sector as an example, this sector of the Azerbaijani economy is
characterized by vertically integrated monopoly companies that sell the entire cycle of energy
production (production, transportation, distribution and marketing) in the territory entrusted to
them. Thus, such companies "vertically" cover all areas of activity, being responsible for reliable
(uninterrupted) energy supply to consumers in a certain area. The reason for the dominance of
vertically integrated companies in the electricity industry is the high level of transaction costs. The
technological and organizational impossibility of "separating” electricity generation from its
transmission made vertical integration the only possible condition of the industry for a long time,
which allows to ensure the reliability and quality of its operation.

However, for some time now, in many countries, alongside such vertically integrated
monopolistic companies, it has been possible to coexist with independent electricity producers, or
even separate distribution companies, which, they can also buy and sell electricity from monopoly
companies under special contracts and under state control. Structural changes should contribute to
the development of market relations in potentially competitive segments, increasing their
investment attractiveness.

From this point of view, we must closely monitor the institutional transformations in the
fields of natural monopoly in the developed market economies in the 70s and 80s of the last
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century. As the experience of reforming natural monopolies in those countries shows, this is a rather

long process.

If we are going to reform natural monopolies under these conditions, in our opinion, it is
appropriate to keep Azerenergy partially state-owned by being effectively managed by the state.
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ANALYSIS OF FOREIGN EXPERIENCE OF EFFECTIVE MANAGEMENT
OF COMPANY BRANDS: MODERN REGULATORY AND LEGAL MODELS
OF BRAND MANAGEMENT

The article presents the results of a study of the foreign experience of brand formation,
provides an analysis of models of effective management and protection of intellectual property
rights to it. The analysis of foreign experience of effective management of company brands and
modern brand management models was carried out. Thus, the foreign experience of successful
brand management is presented in terms of two models: Anglo-American or Western and Japanese
or Eastern. Distinguishing these two models are logical differences in macroeconomic development
and traditions of management — American and Japanese. It has been proven that, despite a rather
variable number of international legal acts, international law lacks uniform conditions-criteria for
the use of a brand for the purpose of preserving exclusive rights to it; lack of unified methods for
evaluating the similarity of brands. The overall brand strategy, group, product, price, brand
identification strategy and brand communication strategy were analyzed and the leading innovative
branding strategies were substantiated accordingly. It has been established that in order to
counteract the aggressive and oversaturated market environment with various goods and services,
under the modern conditions of their development, managers and lawyers of various companies are
actively looking for new ways, methods, methods, technologies and develop innovative competitive
models based on them, constantly adapting to changes and even , stimulating such changes.
Therefore, the presence of unique assets and advantages of the company helps to consolidate its
positions on the market. In order to win the struggle of manufacturing enterprises for the consumer,
to draw his attention to the product of a particular business, more and more efforts are being made
in the field of development and effective application of one of these assets — the brand. It was found
that according to the latest concept of innovative branding — brand leadership — the main goal of
brand management models is the development and growth of the value of the main intangible asset
of the organization — brand capital, which is determined by the value of the brand.

Keywords: brand; brand management; intellectual property; brand regulatory support;
brand management models; innovative management.

Tersina A. KpaxmasboBa
Hauionanvna akademia enympiwnix cnpae, Kuie, Yxkpaina
AHAJII3 3APYBIKHOI'O JOCBIAY E®OEKTUBHOI'O YITPABJIIHHS
BPEHJIAMMU KOMITAHIN: CYUYACHI HOPMATHBHO-ITPABOBI MO/IEJII
YIPABJIIHHA BPEHIAMUA

B cmammi npeocmasneno pezyiomamu 00CaioxcenHs 3apy0isncHoco 00ceioy (hopmyeanHs
Opendy, HasedeHO aHANi3Y8aHHA MOOelel e@eKmusHo20 YNpaseliHHA mda 3aXucmy npae
iHmenexmyanvbHoi enacHocmi Ha Hvo2o. Ilposedeno ananiz 3apybixncHo20 00c8i0y epekmusnoco
VNPAaBAiHHA OpeHOaMU KOMNAHIL Ma Cy4acHi mooeni bpeno-menedxrcmenmy. Tak, inozemHull 00c8io
VCRIWHO020 OPEeHO-MeHeOHCMEeHMY NpedCmasieHull Y po3pizi 080X Mooeiel: AHeN0-AMEePUKAHCLKOL
abo 3axionoi ma ANOHCLKOI ab0 CcXiOHOI. BuoxkpemienHs yux 060X Mooenell € N02IYHUMU
BIOMIHHOCMAMU ) MAKPOEKOHOMIYHOMY PO3GUMKY MA MPAOUYIAMU YAPABNIHHS — AMEPUKAHCLKOIL |
AnoHcwvkoi. [losedeno, wjo He 368adxcarouu Ha 00CUMb 8APIAMUBHUL PO MINCHAPOOHUX HOPMAMUBHO-
npasoux akmis, 8 MIHCHAPOOHOMY NpAsi GIOCYMHIMU € €OUHHI YMOBU-KPUMEPIIE UKOPUCTNAHHSL
bpenoa 3 memoro 30epedriceHHss HA Hb020 BUKIIOYHUX Npas; GIOCYMHICMb YHIPIKOBAHUX MemoOis
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oyinKu cxooicocmi o6penois. Ilpoananizosano 3acanvHy cmpameeilo OpeHoy, epynosy, MmoeaphHy,
yinosy, cmpameeito idenmugixkayii 6pendy ma cmpameeito KOMYHIKayiil OpeHOy ma 6iONnoGioHO
002pYHmMOBAHO NPOGIOHI THHOBAYINiHKI cmpameeii bpenounzy. Bcmawnosneno, wo na npomuodiio
azcpecusHo20 ma NepeHacUyeHo20 PISHOMAHIMHUMU MOBApAMU U NOCIY2aAMU DPUHKOBO2O
cepedosuwa 3a Cy4acHuUxX yMo8 c8020 pO3GUMKY YAPABIIHYI Ma NPAGHUKU PIZHOMAHIMHUX KOMNAHIU
AKMUBHO WYKAIOMb HOGI WAIAXU, MemoOou, Cnocoou, mexHonozii ma pospooisaioms HA iX OCHOSI
IHHOBAYIUHI KOHKYPEeHMHI MOOeNi, NOCMIUHO a0anmyloyucs 00 3MiH i, HABIMb, CIMUMYIIOIOYU MAK]
sMinu. Biomaxk nHassHicme YHIKAIbHUX aKMUBI8 i nepeeae KOMNAHIi CNpusie 3aKpinjieHtIo ii nosuyii
Ha puHKy. Abu euepamu 60pomv0y NIONPUEMCMBE-BUPOOHUKIE 3a CHOXMCUBAYA, NPUBEPHYMU U020
yeazy came 00 NpoOyKmy KOHKpemHo2o Oi3Hecy 6ce Oinbuie 3yCulb O00KIA0AEmMbCs y cghepi
PO3pOOKU ma egheKmusHo20 3acmocy8anHs 00HO20 3 MAKUX aKkmueie — Openoy. Buseneno, wo
BIONOBIOHO 00 HOBIMHBLOI KOHYenyii IHHOBAYIIHO20 OpeHOuHey — OpeHO-i0epcmea — 20J108HOK0
Memor mooenel OpeHO-NeHeOHCMEHMY BUCIYNAE PO3BUMOK Ma 3POCMAHHS 8APMOCMI OCHOBHO20
HemMamepianbHO20 aKmuey op2auizayii — kanimaiy opeHoa, AKUl 8U3HAYAEMbCs eapmicmio bpenoa.

Knrouoei cnosa: dopeno; openo-menedricmenm, iHmeneKmyaibHa 61ACHICMb, HOPMAMUBHO-
npasoge 3abe3neuenus OpeHoy, Mooeii ynpasiints openoamu, iHHO8aYilHe YAPAGIIHHS.

Statement of the problem. Foreign experience of effective brand management is
significantly ahead of Ukrainian experience. Most of the successful companies in the world will
direct considerable effort and money to the development and promotion of their own brands,
because the brand brings much more profits than the usual noname product. Currently, there are two
generally accepted models of brand management: American (Western) and Japanese (Eastern). Both
models have their advantages and disadvantages, but in today's globalized world, the boundaries
between these two models are becoming increasingly blurred due to the influence of one model on
the other.

Analysis of the latest research and publications Many scientists, including L. Keller [1],
D. Aaker [2], T. Heding [3], P. Kotler [4], were engaged in the study of the theoretical and
methodological foundations of brand management at enterprises. O.A. Kovalchuk [6],
A.O. Shevchenko [7], L.I. Stadnik [8], R.P.Zadorozhna [8], S.F.Smerichevskiy [8],
S.Ye. Petropavlovska [9], O.A. Radchenko [9] and others.

The purpose of the article is analysis of foreign experience of effective management of
company brands: modern regulatory and legal models of brand management

Presentation of the main material The concept of brand management was born in the 30s
of the last century, when Proctor&Gamble employee Neil McElroy introduced the position called
"brand man". Since then and to this day, the foreign experience of successful brand management is
presented in terms of two models:

1. Anglo-American or Western.

2. Japanese or Eastern.

Distinguishing these two models are logical differences in macroeconomic development and
traditions of management — American and Japanese. Usually, the Western BM model is mainly used
(taking into account the specifics of one or another country) in the countries of North America and
Western Europe, and the Japanese model is used in the countries of Southeast Asia [7].

The application of these models, among other things, explains the success or, on the
contrary, the collapse of the brand in the context of its promotion on the territory and in the socio-
cultural space of a certain region or individual country.

Therefore, we will consider the features of these models in more detail.

The Western model of BM is most often characterized by the prevalence of the theory of
free standing brands or the House of Brands architecture. Brand architecture should be understood
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as the hierarchy of enterprise brands, which reflects its marketing strategy, as well as the
consistency and verbal-visual ordering of all brand components. Thus, the concept of stand-alone
brands consists in the creation of different brands or a line of brands of different applications and in
different areas, which are positioned not only separately from each other, but also separately from
the parent company to which they belong [11].

Creating a new brand for a Western company is a long-term investment. During the first
years, this requires significant investment in both production and advertising, but this does not
mean that the launch of a new brand will be successful. Only a few years after attracting customers
to a new product, the brand begins to make significant profits and allows the company to launch
new brands. The Western model for building branding is presented in fig. 1.

[ Company X ]

e R
Brand 1 Brand 2 Brand 3
Company H Company H Company H
o J
Buyers

| J

Source: built by the author on the basis of [4].
Fig. 1. Western model (approach) to brand management

It can be argued that from the point of view of the Western model, the brand is considered as
an independent "combat unit" with its existing positive qualities and customer base. Therefore, an
advertising company can be based on the exploitation of one topic for years.

Some companies call certain product lines brands. For example, Johnson & Johnson Health
Care Products sells a line of baby hygiene products under the Johnson's Baby brand, and a hair and
skin care line for adults under the pH 5.5 brand. Sometimes this is also done so that manufacturers
can distinguish similar products from among different price categories. An example can be the
company L'Oreal. She sells cosmetics under the brand of the same name for women who pay a lot
of attention to their image and achieving success in life. But cosmetics under the Maybelline brand
(which also belongs to L'Oreal) are positioned in a cheaper price category and are designed for
young girls.

The choice of a different innovative model at a certain historical moment than was used
before can be traced on the example of Henry Ford's loss of a monopoly position in the market as a
result of progressive brand management at General Motors (GM).

When creating and promoting a brand, the key task of a company that adheres to the Anglo-
American model is to create its image. The name of Tide powder (English: "cleanliness™) is not
much different from the name of another washing powder - "Losk". Therefore, the main thing is to
build the image of these names so that one image of the product (brand) is completely different
from the other. The most significant differences between the Anglo-American and Japanese models
are hidden in the methods of image creation [12].

The Japanese (Eastern) model of brand management is built, first of all, on the concept of
Branded House (Branded House) or on the system of sub-brands ("umbrellas"). This type of brand
architecture includes a master brand that is then transferred and extended to other products using the
master brand name.
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Such brand management developed in Japan due to historical conditions, since after a period
of active development of the Japanese market in the 1950s and 1960s. Japanese consumers began to
pay attention to the quality of products, which could be guaranteed only by large manufacturing
companies investing in scientific developments. Therefore, the Western system of brands (when the
buyer often does not know at all which company produced this product) was absolutely not suitable
for Japan, because quality for most Japanese people was associated with the size of the company.
Therefore, Japanese companies and advertising agencies abandoned the creation of separate brands
and introduced their own system of sub-brands, which is shown in Fig. 2.

[ Company X / corporate brand ]

4 N\
[ Subbrand A } Subbrand B [ Subbrand VV }

(. /

( )

Buyers

/

&
Source: built by the author on the basis of [10].
Fig. 2. The Japanese approach to brand management

So, for example, the name of the Sony or Panasonic companies, which are already well
known to buyers on the market and guarantee the quality of their products, is a kind of "umbrella™
for sub-brands in the product lines of Sony Walkman players, Sony Trinitron televisions. In other
words, in Japan, brands carry much less meaning than the company name itself, so Japanese
entrepreneurs very often place the corporate logo in television commercials and print ads. The main
value for them is a high corporate image, not the image of individual brands [13].

Since the corporate brand guarantees quality, launching a sub-brand is not that expensive.
As soon as the product, and with it the sub-brand "get old" or start to lose in the competition, it is
replaced by a new one. At the same time, the source of income in Japanese companies is the image
of all corporations, which allows to launch new and new sub-brands quite quickly.

It should be noted that in modern conditions of globalization of almost all trade processes
and economies, both models are no longer preserved in a "frozen" form. They inevitably influence
each other, and the features of each of them gradually "flow" from one to the other. A clear example
of infiltration into the Japanese system of values and management of the Western model of
branding is the introduction of the free standing brand system by powerful Japanese companies
KAO (such as Procter & Gamble) and Shiseido. Even the Toyota automobile concern places the
Toyota and Lexus car brands separately. On the other hand, the Japanese model also influences
Western countries. For example, the Philips or Rowenta companies conduct advertising campaigns
for their brands under the slogans with the corporate brand — "Philips — let's change life for the
better” or "Rowenta — joy in your home™ [14].

Each of the described models of brand management has its own advantages and
disadvantages, a comparison of which is shown in Table 1.

If we compare foreign companies with Ukrainian ones, it should be said that we have both
models of brand management, that is, a typical mixed type of branding. A successful example of the
application of the Japanese model is "Nova Poshta” LLC, which under its parent brand launched
such sub-brands as "Nova Pay”, "Nova Post". An example of the application of the American
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branding model is the group of companies Fozzy Group, which is represented by separate Premiya,
Premiya Select, "Full Bowl", "Green Country", Protex.

Table 1

Advantages and disadvantages of Western and Eastern branding models

Brand management

Model Advantages

Disadvantages

American (emphasis
on free-standing
brands)

- if a particular brand is experiencing
a crisis, it is not ""contagious" to other
brands;

- complete freedom in creating an
identity: freedom to create different
brand strategies, name, logo, design
and creative campaigns;

- presence in different market niches,
targeting different audiences

- the fact that each brand needs its
own strategy, identification and
marketing activities is a financial
disadvantage;

-increase in time and resources
spent on planning and
implementation of brand activities;

- success will not be directly related
to the parent brand

Japanese (emphasis on
sub-brand or
"umbrellas™

- companies can target many
different customers, as sub-brands
have different names, logos, different
promises, positions and personality
traits, that is, you can appeal even to

- the main drawback is legal and
creative/marketing costs for creating
new sub-brands;

- if the parent company's brand fails,
all other sub-brands will be affected

conflicting audiences

Source: compiled by the author on the basis of [13, 14].

One of the reasons for the success and sustainability of Western brands is a well-defined,
clear mission shared by most of the firm's clients. It helps to find and build a strong argument that
reflects the requirements of the market, that demonstrates the market novelty of the brand, the
presence of special properties that meet some unsatisfied needs and at the same time meet consumer
expectations. Such a situation allows us to assert the presence of a unique sales offer (USP).

The unique selling proposition can be traced in the description of Apple brand computers —
"modern and affordable, changing activity, understanding, thinking, communication." UTP is
contained in the values that are declared when presenting to the consumer the environment of
mobile phones, "which use the latest scientific and technical achievements, have many functions
and modern design, are convenient and easy to use, which give great opportunities and freedom to
their owner" [15].

If we talk about the successful experience of innovative cases of the packaging industry and
the use of packaging as part of the brand, we can cite several excellent examples of how brand
managers effectively work to promote and support their own brands.

The currently patented technology is still on track to be cheaper than most glass bottles. It is
planned that the bottle will be able to accommodate both carbonated and hot products. What's more,
Pulpex can still offer customizable shapes, stable color pigments, embossing and labeling on
products, so the brand looks not only green (don't forget that in today's environment, green
consumption continues to grow and influence many purchasing decisions), but and very stylish.
Moreover, when such a world-famous brand as Johnny Walker started using paper bottles, the
impact on awareness and purchase commitment will definitely be reflected in the company's profits
in the direction of growth [16].

Victorialand Beauty brand. The American company Victorialand Beauty, engaged in natural
skin care, recently presented an innovative solution in the field of product packaging - packaging
for people with visual impairments.
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It uses the system of relief universal symbols TM CyR.U.S. It is a tactile recognition system
consisting of a set of embossed brand symbols that make the packaging more accessible by simply
touching it. The company has created 11 symbols that customers can use, but only four of them
have been released so far
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Maybelline brand. FitMe Matte foundation from Maybelline became a record packaging innovation.
It has completely transformed its traditional glass bottle into a flexible 36 gram container — a pouch
with a special “spout” suitable for e-commerce retailers. The design itself features one of the first
applications of digital printing for a high-barrier transparent bag. In turn, this type of packaging
does not require additional packaging before transportation, is completely protected from spillage
during travel and is ideal for professional use. In addition, the package is 41% lighter than a glass
bottle, which helps to reduce the use of packaging materials [17].

Analyzing successful cases of foreign brand management experience of companies with an
innovative development vector, it should be noted that all of them rely on understanding human
behavior, trends and expectations during brand development and its further promotion. As they
innovate and learn about consumer preferences, businesses are constantly looking for smart tools
that save time and resources for action. Therefore, in the future, it is predicted that emotional
connections will determine the future of business and brand equity.

One of the innovative foreign approaches in brand management is neurobranding
technology, which determines the holistic development of a brand from a neuroeconomic point of
view. With the help of neurobranding, brands are developed using neurocognitive methods to create
more emotional brands — especially in the B2B sphere — that are perceived as more attractive, and
therefore more desirable, than similar brands [18].

The experience of consuming a product or service becomes one with the brand. This
experience acts as a "transaction product”. Therefore, every contact with the client through the
brand should be a memorable event.

Neurobranding is an advanced discipline that studies the combination of brand management
with neuroscientific methods to understand consumer behavior towards brands and their markets.
The goal of neurobranding is to understand consumer behavior in the context of decision-making
during the full cycle from the desire to buy a brand to the actual purchase itself, in which the human
phenomenon is reflected in the interaction between the consumer and the brand.

Brands that create emotional connections and stay in the memory create a digital "vessel™ to
store brands. The ability to develop an effective brand "activation” will be a critical success factor
for any company. We believe that, taking into account digitalization and the transition to the
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knowledge economy, the use of neurobranding can become very effective, since brands compete

not so much in markets, but as much in people’'s heads.

Conclusions Therefore, the analysis of foreign experience of effective brand management
showed that modern companies use American, Japanese or mixed approaches (models) to branding
in their activities. Most companies are trying to implement eco-technologies in order to position
themselves as ecologically responsible and eco-caring companies. The application of neurobranding
technology is also seen as a promising direction for the development of brand technologies.

References

1. Keller, L. L. (1998). Strategic Brand management.
Prentice Hall, NY.

2.Batra, R., Majers, Dzh., Ejker, D. (2018).
Reklamnyj menedzhment [Advertising management].
SPDb.: Vil'jams. 780 p. [in Russian].

3. Heding, T., Knudtzen, C. F., Bjerre, M. (2009).
Brand management: research, theory and practice.
Routledge. 267 p.

4. Kotler, F., Pferch, V. (2007). Brend-menedzhment
v V2V-sferi [Brand management in B2B]. Moscow:
Vershina. P. 224 [in Russian].

5. Kovalchuk, O. A. (2018). Upravlinnia brendom yak
skladova brend-menedzhmentu [Brand management
as a component of brand management]. Naukovi
zapysky  Natsionalnoho universytetu  "Ostrozka
akademiia”. Seriia: Ekonomika = Scientific notes of
the National University "Ostroh Academy"”. Series:
Economy, No. 11 (39), P. 52-55 [in Ukrainian].

6. Shevchenko, A. O., Stadnik, L. I., Zadorozhna, R.
P. (2021). Brend menedzhment yak marker
efektyvnosti v konsaltynhovykh ta brokerskykh
posluhakh [Brand management as a marker of
efficiency in consulting and brokerage services].
Ekonomika ta derzhava = Economy and the state,
No. 9, P. 68-73. DOI: 10.32702/2306-6806.2021.9.68
[in Ukrainian].

7. Smerichevskyi, S. F., Petropavlovska, S. Ye.,
Radchenko, O. A. (2019). Brend-menedzhment:
navchalnyi posibnyk [Brand management: a study
guide]. Eds. S. F. Smerichevskyi,
S. Ye. Petropavilovska, O. A. Radchenko. Kyiv: NAU.
156 p. [in Ukrainian].

8. Petropavlovska, S. Ye., Radchenko, O. A. (2017).
Stratehii pozytsionuvannia brendu [Brand positioning
strategies]. Ekonomika ta upravlinnia
pidpryiemstvamy Economics and enterprise
management, Vol. 7, P. 187-191. URL: http://mwww.
market-infr.od.ua/journals/2017/7_2017_ukr/33.pdf
[in Ukrainian].

31

Jlirepatypa

1. Keller L. L. Strategic Brand
management. Prentice Hall, NY, 1998.

2. barpa P., Maiiepc k., Eiikep /.
Pexnmamupiii MmenemxmeHnT. CI16.: BunbsaMmc,
2018. 780 c.

3. Heding T., Knudtzen C. F., Bjerre M.
Brand management: research, theory and
practice. Routledge, 2009. 267 p.

4. Kotnep @., Ilpepu B. bpenn-
MeHexMeHT B B2B-cdepe. M.: Bepmmna,
2007. C. 224.

5. KoBampuyk O. A. Ynpapniaas OpeHI0M
SIK CKJIa/I0Ba OpeHI-MEHEKMEHTY.
Hayxkosi 3aNUCKU Hayionanvnozo
yuisepcumemy "Ocmpo3zvka  akademis'.
Cepin: Exonomixa. 2018. Ne 11 (39). C. 52—
95.

6. [lleBuenxko A.O., Crammik JI. L,
3agopoxHa P. II. Bpenn MeHEIKMEHT sk
Mapkep €(pEeKTUBHOCTI B KOHCAITHHTOBUX
Ta OpPOKEPCHKHX Tociyrax. Exoromika ma
Odepacasa. 2021. Ne 9. C.68-73. DOI:
10.32702/2306-6806.2021.9.68.

7. CmepiueBcbkuii C. @., [lerponaBnoBchka
C. €., Paguenko O. A. BbpeHa-meHeIx-
MEHT: HaBYaJNbHUU TMOCIOHWK. 3a 3ar. pen.
C. ®. CmepiueBChKHUH, C. €. [lerponas-
nmoBceka, O. A. Paguenko. K.: HAY, 2019.
156 c.

8. Ilerpomnasnoscrka C. €., Pagyenko O. A.
Crparerii MTO3UIIIOHYBaHHS OpeHny.
Exonomika ma YNPAGNIHHA
nionpuemcmeamu. 2017. Bun. 7. C. 187-
191. URL: http://www.market-infr.od.ua/
journals/2017/7_2017 _ukr/33.pdf.



ISSN 2786-5398
ZKypHas cTpaTeriyHuX eKOHOMIYHHX
pocaiakennb, Ne 2(13), 2023

ITPOBJIEMMU PO3BUTKY
EKOHOMIKH

9. Roche, A. (2016). Brand Architecture: Why Build

It? URL: https://designbyday.co.uk/brand-
architecture/

10. Kulikov, O. (2008). Rozvytok brendynhu v
Yevropi [Development of branding in Europe].

Teoriia i praktyka intelektualnoi vlasnosti = Theory
and practice of intellectual property, No. 1, P. 32-43
[in Ukrainian].

11. Bezrukova, N. V., Svichkar, V. A. (2014).
Osoblyvosti brend-menedzhmentu v transnatsionalnykh
korporatsiiakh [Peculiarities of brand management in
multinational corporations]. Efektyvna ekonomika
Efficient economy, No.2. URL: http://nbuv.gov.ua/
UJRN/efek_2014 2 24 [in Ukrainian].

12. The Advantages and Disadvantages of Using Each
Brand Architecture. 2022. URL: https://www.brand-
rep.com/what-is-brand-architecture/advantages-and-
disadvantages/.

13. Vlasenko, O. O. (2015). Novitni pidkhody do
stvorennia novoho brenda ta vyvedennia yoho na
rynok [New approaches to creating a new brand and
bringing it to market]. Problemy nauky = Problems of
science, No. 2, P. 39-42 [in Ukrainian].

14. Horbachova, I. V. (2016). Mekhanizmy
stratehichnoho planuvannia ahrarnykh pidpryiemstv v
umovakh vykhodu na mizhnarodni rynky [Mechanisms
of strategic planning of agrarian enterprises in terms of
entering international markets]. Efektyvna ekonomika =
Efficient economy, No. 4. URL.: http://www.economy.
nayka.com.ua/?0p=1&z=4891 [in Ukrainian].

15. Excellent Examples Of Packaging Innovation.
2021. URL: https://lekac.com/branding/5-excellent-
examples-of-packaging-innovation

16. American ~ Marketing ~ Association.  URL:
https://www.ama.org/topics/branding/.
17. Innovation and graphic design.
https://www.proampac.com/en-us/whats-
new/46/innovation-and-graphic-design/.
18. Yarosh, O. (2019). Neurobranding in territorial
development: from traditional to innovative.
Proceedings of the International Scientific-Practical
Conference "Business Cooperation as a Resource of
Sustainable Economic Development and Investment
Attraction”. URL: https://www.atlantis-press.com/
proceedings/ispcbc-19/125914530.

2020. URL:

32

9. Roche A. Brand Architecture: Why Build
It? 2016. URL: https://designbyday.co.uk/
brand-architecture/

10. KynikoB O. Po3BuTok OpeHIuHTY B
€spori. Teopisn i npakmuxa
inmenexmyanvroi eracnocmi. 2008. Ne 1.
C. 32-43.

11. bespykosa H. B., Caiukaps B. A.
Oco0mumBoCTI OpeHII-MEHEDKMEHTY B
TpPaHCHAIIOHATBHHIX KOpIOpaIlisx.
Egexmuena exonomixa. 2014. Ne 2. URL:
http://nbuv.gov.ua/UJRN/efek_2014 2 24.

12. The Advantages and Disadvantages of
Using Each Brand Architecture. 2022.
URL: https://www.brand-rep.com/what-is-
brand-architecture/advantages-and-disad
vantages/.

13. Biacenko O. O. HosiTHlI miaxogd 10
CTBOPCHHS HOBOI'O 6peH1[a Ta BUBCIACHHA

roro Ha puHOK. [Ipobremu uayku. 2015.
Ne 2. C. 39-42.

14. T'op6auosna 1. B. MexanizmMu
CTpATEeTiYHOTO  IUIAHYBaHHS  arpapHux
MOiIPUEMCTB B yMOBaX BHUXOIy Ha
MDKHApOJIHI PHUHKH. Egexmuena

exonomira. 2016. Ne 4. URL: http://www.
economy.nayka.com.ua/?0p=1&z=4891.

15. Excellent Examples Of Packaging
Innovation. 2021. URL.: https://lekac.com/
branding/5-excellent-examples-of-
packaging-innovation.

16. American Marketing Association. URL:
https://www.ama.org/topics/branding/.

17. Innovation and graphic design. 2020.
URL: https://www.proampac.com/en-us/
whats-new/46/innovation-and-graphic-design.
18. Yarosh O. Neurobranding in territorial
development: from traditional to innovative.
Proceedings of the International Scientific-
Practical Conference "Business Cooperation
as a Resource of Sustainable Economic
Development and Investment Attraction™.
2019. URL:  https://www.atlantis-press.
com/proceedings/ispcbc-19/125914530.



ISSN 2786-5398 IMPOBJIEMU PO3BUTKY
ZKypHas cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
pocaiakennb, Ne 2(13), 2023

YK 658.51 DOI: 10.30857/2786-5398.2023.2.4

Vasyl M. Matiienko
Kyiv National University of Technologies and Design, Ukraine
INNOVATIVE STRATEGIES AS A DECISIVE FACTOR
IN BUSINESS DEVELOPMENT IN RURAL AREAS

The article presents the results of research on the role of forming an innovative strategy for
business development in rural areas. It has been proven that in the conditions of a turbulent
economic environment, which is characterized by the rapid development of information
technologies, the full-scale war of the Russian Federation, the consequences of the pandemic, and
increased competition, it is extremely important for the development of business in rural areas to
conduct effective innovative management of enterprises. The article substantiates at the theoretical
level the vector component of innovative business management, namely the innovative strategy of
business in rural areas. It has been proven that this specific direction of business development is
aimed at strengthening the position of rural areas, achieving the intended goals, meeting the needs
of customers as efficiently as possible through the use of innovative management methods and
technologies. In the context of innovative management, it is determined that the development of
business in rural areas involves constant changes and flexible adaptation to these changes, an
approach to identifying innovative strategies based on a change in the current state of one or more
management objects is formed: the market, the state of business, the industry aspect, the presence
innovative technologies, reference strategies that are important for rural areas are singled out,
namely, concentrated growth, integrated growth, diversified growth, and planned reduction. The
justification for choosing an innovative business strategy should take into account the fact of
compliance with the general strategy for the development of rural areas, as well as the possibility of
market acceptance of a new product and the corresponding risks of promoting this product in the
future. The key factor in choosing a particular innovation strategy is the existing innovation
potential of the business.

Keywords: innovative strategy; innovative potential; innovative technologies; rural areas;
business development of rural areas.

Bacuas M. MaTtienko
Kuiecvkuil nayionansHuil ynigepcumem mexnono2in ma ouzainy, Ykpaina
IHHOBALIIITHHI CTPATET'II SIK ®AKTOP PO3BUTKY
BIBHECY CLJIbCbKHX TEPUTOPIN

B cmammi nasedeno pezyromamu 00cniodxcenHs wo0o poii (PopmyeanHs IHHOBAYINUHOL
cmpamezii po36umky 0Oi3Hecy CilbCbKux mepumopiu. /[oeedeHo, wo 8 ymosax mypOyieHmMHO20
EKOHOMIUHO20 ~cepedosuwya, sAKe Xapaxkmepuzyemvcs CMPIMKUM PO3GUMKOM  IHOpMayitiHux
MexXHON02IU, NOBHOMACUMAOHOT GiliHU P, HACTIOKIE NaHOeMil, ma NOCUNEeHHAM KOHKYPEeHYIi 6Kpatl
8ANCIUBO O/l PO3BUMKY OI3HeCy CLIbCbKUX mepumopiil nposaoumu egekmugHe IHHOBAYIlHe
YNpasninHa nionpuemcmeamu. B cmammi 00IpyHmo6ano Ha mMeopemuyHOMY PIGHI BeKMOPHY
CKIA008Y THHOBAYIUHO20 YNPABNIHHA OI3HECOM , A came THHOBAYIHY cmpamezito Oi3HeCy CLIbCbKUX
mepumopiu. JlosedeHo, wo yell BUSHAYEHUL HANPAM PO3BUMK)Y Oi3HeCy, CHPAMOBAHUL HA
VKpINAeHHs. no3uyii CilbCbKUX Mepumopit, OOCSACHEeHHS HAMIYeHUX yinel, MAKCUMAIbHO SKiCHe
3a0060J1eHHs nompeb KIIEHMIB 3d PAXYHOK BUKOPUCMAHHA IHHOBAYIUHUX MemoOdie i mexHon102iu
VNpasninHA. B po3pizi innoeayilinoco ynpaeninHi 6usHA4eHO, WO PO38UMOK OI3HeCy CilbCbKUX
mepumopiti nepedbavae nOCMilHi 3MIHU Ma 2HY4Ky adanmayiro 00 Yyux 3MiH, cpopmosano nioxio
00 BUOKPeMIeHHS IHHOBAYIUHUX cIpamezill, wo 6a3ylomvbcs Ha 3MIHI HOMOYHO20 CIMAHY 00HIEL ab0
O0eKibKOX 00 ’€Kmie YNpasuiHHA. PUHKY, CMAHy OIi3Hecy eany3esull dacnexkm, HaABHICMb
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IHHOBAYIUHUX MEXHONO02IU, BUOKPEMIICHO eMAlOHHI CMmpamezii,aki € 8a2oMumu Ol CLIbCbKUX
mepumopit, a  came  KOHYEHMpPOBAHO20  3POCMAHHA,  IHME2PO8aH020  3POCMAHHS,
ousepcughikoganozo  3pOCMAanHaA,  3aNaaHO08aH020  cKopoyeHnHs.  OOIpYHMYSaHHA — O0OpAaHHA
iHHOBayiliHOI cmpameeii Oi3Hecy Mmae epaxosysamu akm 6iON0GIOHOCMI 3a2albHIill cmpameeii
PO3BUMKY CITbCObKUX MEPUMOPIl, a MAKOINC MONACIUBICING NPUUHAMMA PUHKOM HOB020 NPOOYKMY 1
8ION0GIOHI pUBUKU NPOCYBAHHSA Yb020 NPOOYKMY 6 nodanvuiomy. Knovoeum uunnuxom ubopy miei
Yy iHWOI IHHOBAYIUHOT cmpameeii € HasA8HUL THHOBAYIIHUL nomeHYian Oi3Hec).

Knwuosi cnoea: innosayitina cmpameeis;, IHHOBAYIUHUU NOMeEHYIAl, IHHOBAYIUHI
MexXHON02IL; CLIbCLKI Mepumopii; po36umox Oi3Hecy CLIbCLKUX MepUumopill.

Statement of the problem Under the conditions of the high cost of energy resources,
increased competition, taking into account the rapid development of information and
communication technologies, the implementation of innovations is practically the only effective
option for ensuring the competitiveness of an enterprise when resources are limited, the decisive
factor in business development [4]. And before investing huge funds in research and development
or purchasing modern production equipment, it is necessary to first develop an effective innovation
strategy adequate to the available potential of the company.

At the expense of innovative strategies, managers are looking for promising directions for
the company's development, the production of fundamentally new goods or the provision of new
services through the implementation of scientific research, the permanent application of advanced
innovative technologies.

Analysis of the latest research and publications Scientists interpret the concept of
innovation strategy (hereafter 1S) and its place in the system of strategic management of the
enterprise in different ways. Thus, S.M. llyashenko says that IS should be built starting from the
corporate level and ending with the product level and puts it next to the functional strategies of the
enterprise in the management of the company [2]. L.E. Dovgan, Yu.V. Karakai and L.P. Artemenko
hold the same opinion regarding the place of innovative strategy in general strategic management
[1], saying that IS contributes to the implementation of the company's corporate strategy, deepens
and refines it.

We agree with the opinion of T.M. Yankovets that such an approach is somewhat limited,
since in the competitive struggle, any strategy applied for the first time by the company, the use of
which leads to the growth of competitive advantages and increased profits, can be considered
innovative. Therefore, in the strategic management of business development, it is appropriate to
place the innovation strategy between competitive and functional strategies. Such placement
substantiates the innovativeness of functional strategies, since for the implementation of any IS,
measures of a strategic nature are formed according to functional vectors. The scientist defines IS as
any new tool for realizing the strategic goals of the enterprise [3].

So, the innovative strategy can be defined as a super-strategy, one of the types of strategies
for the development of business in rural areas and ways of achieving the strategic goals of the
company, which is distinguished from other methods due to its novelty for a specific company, for
consumers, the industry, and the country, and which is focused on the development and
implementation of innovations. IS outlines the vectors and opportunities for the enterprise's
innovative activity in order to ensure long-term competitive advantages [5]. Such an approach to
defining the essence of an innovative strategy comprehensively characterizes it, it should only be
added that currently for domestic enterprises this strategy in the strategic set does not yet play the
key priority positions as in modern foreign companies [6].

The purpose of the article is to research theoretical approaches regarding the key role of
innovation strategy as a factor in business development in rural areas.
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Presentation of the main material Strategy, as a rule, is a key element of the vector of
business development in rural areas, which has a long-term nature. New or revised strategies may
be developed as a result of changes in the business environment. Firms also regularly revise or
create new strategies, often annually, by assessing and responding to external and competitive
forces and to maximize organizational performance. Determining their resources and capabilities,
companies try to use them effectively with the help of strategies that will give them a competitive
advantage, so consumers will buy their product or service instead of a competitor's product or
service [7].

There are different types of innovation strategies, which are classified according to different
characteristics. The modern classification of innovative strategies is summarized in the table 1.

Table 1
Classification of innovative strategies for business development in rural areas

Innovative strategies

Attitude to competition : Offen5|_ve
. Defensive
. Product
By types of organization . Functional
strategies . Resourceful
. Organizational and managerial
. Traditional
. Opportunistic ("Niche" strategy)
By purpose and positions on | 3. Imitation
the market . Protective (Defensive)
. Dependent
. Offensive
By the stages of the . Strategies for conducting R&D

innovation process . Strategies for introducing and adapting innovations

. Cost leadership strategy

. Broad differentiation strategy

By type of competitive . Strategy of optimal costs

market behavior
. Focused strategy based on low costs

. Focused strategy based on product differentiation

. Corporate

. Business Strategy

By planning level “Functional

. Operational

. Violent

By changes and adaptation |2. Patient

in the market . Commutative

AIWINRFPIRARWNRFRPOIRIWINEFEPINPFP OO WINEFPIRARIWINEFPINFP

. Expletive

Source: made on the basis of [1].

Traditionally, active (offensive, expansive) and passive (defensive, defensive) innovation
strategies are distinguished [8]. According to the levels of management, scientists classify IS
according to the following types: passive, offensive, stagnant innovative strategies [9].
T.M. Yankovets notes that there are such IS as traditional, opportunistic ("niche" strategy),
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imitative, protective (defensive), dependent, offensive [4]. Its classification is shared by
V.V. Stadnyk (except for the traditional one) [8].

In general, the identification of basic innovation strategies by different scientists is similar.
Since the competitive position and strategic goal are fundamental concepts in the strategic
management of the development of the enterprise, we will consider in more detail the types of IS
according to the purpose and positions of the company on the market. According to this
classification feature, the following innovative strategies are distinguished:

1. Traditional. It is used when there is a unique product or service, it is based on continuous
improvement to improve the quality of the product. It provides for such strategic measures as, for
example, improving the methods and general level of delivery of goods to customers (timeliness
and reduction of deadlines) and the level of customer service, reducing the number of complaints;
optimization of packaging; creation of loyalty programs for a permanent audience; improvement of
marketing policy and its tools; construction of additional types of goods in the same direction;
increasing control over the rational use of material resources, etc. [4].

2. Opportunistic ("niche" strategy). It is also called adaptive strategy. It is characterized by
the absence of technological changes in the company, only long-term use of some innovative
methods or forms in product production [10]. In essence, the enterprise adapts to marketing or
technological innovation developments that are already operating in the market and are aimed at the
largest specified niche of this market (or at the significant need of a larger number of buyers). The
enterprise can also act as a subcontractor for other leading companies or, for example, partially
develop jointly with the contractor enterprise, service together with it its innovative products [11].

3. Imitation. This strategy copies other people's product production technologies of leading
companies (pioneers). Most often, it is realized in the form of buying a license for the production of
such a product or service [10]. It requires the support of state authorities, the invitation of scientific
and technical professionals, the realization of the effect of scale (for example, a reduction in the
price of products due to the availability of cheap labor, regional raw materials, and cheap resources
[12].

4. Protective (defensive). It is aimed at protecting innovative developments of the enterprise.
The main goal is to remove or minimize risks from competitor attacks [11]. This strategy is used
when the company seeks to occupy and maintain leading positions, that is, to enter new markets
through the introduction of innovative technologies and means of production. Defense IS requires
significant improving innovations (and not their replacement), innovative technologies, flexibility
of all company systems, developed scientific and technical base, acquisition of product patents [12].
To implement protective IS, the company can resort to increasing the variety of new products in
order to avoid occupation of free market segments by competing firms; imitation of competitors'
goods/services or offer of competitors' analogue models at better prices; protection of one's own
know-how, patenting of one's technologies and other measures against competitors [11].

5. Dependent. Under this strategy, technological transformations at the enterprise depend on
another main enterprise. "Dependents" most often perform subcontracting work, do not change their
products due to the dependence of the main company's requirements on it [12].

6. Offensive or aggressive. This IS is the strategy of the pioneer firm. The implementation of
an offensive innovation strategy requires the development and introduction of new goods and
services, based on global achievements in the development of science and technology. The firm
must invest significant funds in its own innovation activity and innovation process (therefore have a
good financial potential), quickly adapt to new information and technological opportunities, form
special scientific and research structural parts, protect the innovative product as best as possible
[12]. The implementation of offensive IS provides significant advantages: rapid growth in sales
volumes, an increase in the market share of the relevant industry, and an increase in the number of
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satisfied consumers. It can be used not only by leading international companies, but also by small
venture firms [11].

The justification for choosing an innovative business strategy in rural areas should take into
account the fact of compliance with the company's general development strategy, as well as the
possibility of market acceptance of a new product and the corresponding risks of promoting this
product in the future. A typical mechanism for forming and implementing an innovative strategy
(Fig. 1) includes the following components (stages):

1. Strategic analysis. It includes the study of the situation at the preliminary stage of the
formation of the company's strategy and state, research and assessment of the external and internal
environment, identification of strategic zones, analysis of the environment, assessment of
innovation potential and innovation climate, taking into account external threats and opportunities;

2. Formulation of innovative strategic alternatives. It includes the stages of identifying key
development strategies, innovative components of these strategies; creation and evaluation of
alternative IS options, an innovative strategy is chosen that is most suitable for a specific enterprise,
taking into account its development opportunities [13].

3. Formation of an innovative strategy. This stage is characterized by the generation of the
company's innovation goals and the direct implementation of the innovation strategy, which
includes: the development and implementation plan of a strategic project (strategic changes,
measures to implement strategic changes) taking into account the innovativeness of product
transformations;

4. Control of the implementation and evaluation of the innovation strategy. This includes:
outline of planned innovative competitive advantages, assessment effectiveness of IS
implementation, strategic control of the project implementation process itself; if necessary,
appropriate adjustments are made to both the project and the goals or the strategy itself [14].

Bright examples of successful implementation of innovative business development
management strategies are such enterprises as Google, Amazon, Tesla, Samsung, Apple, etc.

In Ukraine, an example of successful implementation of an innovative strategy is, for
example, Nova Poshta LLC, Kernel, Glovo, Delta Medical and others.

Many factors affect the process of choosing one or another innovative strategy. Among them
are the conditions and state of development of the surrounding environment (socio-cultural factors,
market size, growth rates, the company's competitive field, legislation and market entry barriers,
geographical factors, etc.); industry where the enterprise plans to operate or is already operating;
production and organizational capabilities for the release of an innovative product; the company's
ability to monitor and evaluate scientific and technical information related to innovative processes
and innovations; resource and scientific and technical potential of the enterprise and other
influencing factors.

The main factor in the choice of one or another innovation strategy in the conditions of a
tough competitive environment is the available and hidden opportunities for the implementation of
innovations — innovation potential.

Innovation potential (IP) can generally be defined as a synergy of personnel, information,
material, organizational, and technical resources (obvious and hidden), which enable the enterprise
to solve the tasks of scientific and technical development [15].

According to V.M. Golovii, the essence of IP is determined by three components:

1) resource level (resource potential) — an ordered system of the enterprise’s resources, both
in kind and in value terms, which are used to create an innovative product and to form the
appropriate material and technical base for this;

2) effective level —the IP is the final result of the implementation of existing capabilities;
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3) internal level — the company's ability to use one or another resource, or to turn their
interdependent and synergistic combination into innovative products [16].

Mechanism of formation and implementation of innovative
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Fig. 1. The mechanism of formation and implementation

of the innovative strategy of the enterprise
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The company's focus on the development of IP, in fact, allows it to develop all other
business processes. The level of innovation potential outlines the firm's real ability to choose and
implement one or another innovation strategy, therefore innovation potential is also subject to
mandatory assessment in the process of developing an innovation development strategy [1].

Like any strategy, IS has its own characteristics, which include:

1. The company's IS is affected by changes in the business environment of rural areas.
Businesses can drive these changes on their own or just react to current or future changes.

2. The strategy of innovative development makes it possible to evaluate and take into
account the company's strengths and weaknesses (those that already exist and those that may arise
later) and to implement innovative potential in practice as effectively and adequately as possible.

3. The innovation strategy is based on scientific and economic forecasting and the level of
scientific and technical progress, should take into account the life cycles of products, technology,
the market and their relationship, since these factors have an impact on the life cycle of the
enterprise itself.

4. IS is cyclical in nature. This is explained by the fact that in each specific period of time, a
competitive company must immediately pay attention to the 3rd generation of its product (service):
unpromising, key and new. The sustainable overall profit of the company is determined by the
correct distribution of efforts, methods and methods of developing and manufacturing innovative
products of these three generations. An effective innovation strategy requires extensive and in-depth
knowledge of the technical and technological capabilities of each of the product generations.

5. Competitive IS requires investment in the development and development of new products
much earlier than competitors do. Funds must be attracted even before the innovation will have a
real effect due to the company obtaining a good solid state in the relevant market [11].

Conclusions So, the innovative business strategy of rural areas is currently one of the
decisive factors of development. The development, implementation and implementation of
innovative strategies by domestic companies contributes to the acceleration of their development
under modern business conditions, obtaining long-term competitive advantages due to the
enterprises taking leading positions, the step-by-step rational application of the latest technologies,
gives the opportunity to be a monopoly of specific innovative technological developments for some
time (even a very long time) , while receiving huge profits (of course, if the innovation turns out to
be successful in a commercial sense), improving the image of the company in society.
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Haranis H. Pagionosa, Ipuna O. Tapacenxo, Cepriii 1. T'puinenxo
Kuiscvokuit nayionanvnuii ynieepcumem mexHon0ziii ma ousainy, Ykpaina
TEOPETUKO-METOAUYHI TA ITIPUKJIAJHI ACIHEKTHU 3ACTOCYBAHHS
BAPTICHO-OPIEHTOBAHOTI'O NIJIXOAY YKPAIHCbKUMU
TYPUCTUYHUMU NIAINTPUEMCTBAMHU

Jlunamiuni 3minu, sxki 6i00ysaromvcsi 8 eKOHOMIuHIU cucmemi Ykpainu, obmsdiceniti
BOEHHOIO CUMYAYIEI0, NOMPEOYIOMb CYMMEBO20 nepeisioy MmpaouyiuHux nioxooie 00 ynpaeiinHs
Qinancosumu pecypcamu nionpuemcme i QopmysanHs HOBUX NPUHYUNIE YNPAGNiHHA. [
BIOHOGNIEHH NpoMuciogocmi 0yO0ymv nompioui 3Hauui ineecmuyiuni pecypcu. Cbo20OHI
VKPAiHCoKUM NIONPUEMCMBAM HE MONCHA NPOCMO NPAY08amu 3 Memor OMpUMAanHs NPUOYmKy, He
3AMUCTIOIOYUCL  HAO  CMpameiyHUMU  Nepcnekmueamu  icHygaums  Oisnecy. YV cmammi
O00TPYHMOBAHO BANCIUBICMb BUSHAUEHH CMPAMe2iYHoi Memu NiONpUEMCmea i3 3acmocy8aHHAM
8apmMiCcHO-0pIEHMOB8aH020  nioxody. Cucmemamuz08aH0 YUHHUKU — BHAUGY HA  OLAIbHICMb
VKPAIHCObKUX NIONPUEMCME 8 CYYACHUX YMO08ax. JOcnioxiceHo eBoNoyiini KpOKU CMAHOGIEeHHs
8apPMICHO-OPIEHMOBAHO20 YNPAGIiHHA nionpuemcmeom. OOIPYHMOBAHO He MINbKU eKOHOMIYHY
OoyinvbHicmyb, a U IOPUOUYHY MONCIUBICIb 3ACMOCYBAHHA 8APMICHO-OPIEHMOBAHO20 YNPABIIHHA 8
cucmemi MeHeONCMeHmy YKPATHCOKUX NIONPUEMCME UWIAXOM pPO321a0Y HOPMAMUBHO-NPABOBO20
3a0e3neueHts 3a3Ha4eH020 nioxooy. Po3ensanymo ocHO8HI MemoouuHi nioxoou 0o oyiHKu Oi3Hecy,
Wo nponouye ykpaincoke saxonooascmeo: Hayionanvnuii cmanoapm Ne 3 «Ouyinka yinicuux
MAUHOBUX KOMNJIEKCI8» 3A3HAYAE MOMNCIUBICMb  3ACMOCYBAHHA MAUHO8020, OO0XIOHO020 U
NOPIBHANbHO20  (PUHKO0B8020) niox00is. [lna peanizayii  00XiOH020 NiOX00y NPONOHYEMbCA
3acmocy8ants Memoody npamoi kanimanizayii 00xo0ié ma memoody OUCKOHMOBAHO20 2POULOBO20
nomoky. Lllnaxom 3acmocyéanns memooy HAKONUYEHHSA AKMUBI8, Memoody HUCMUX aKmueie ma
Memoody NIKEIOAYiliHOT 8apmocmi, MONCIUBO peanizyéamu MAUHOBUNl RNiOXi0 00 BU3HAYEHHS
gapmocmi nionpuemcmea. MemoO puHKY Kanimauiy ma PUHKOBUX Y200 BUKOPUCTOBVIOMb NPU
BU3HAYEHHI BAPMOCMI NIONPUEMCMBA 30 NOPIGHAILHUM MemodoM. IIpoananizo8ano OCHOBHI
Memoou KOAHCHO20 NioXo0y i3 3a3HAYeHHAM iX nepesaz ma Hedoikie. Buditeno nepesacu eapmicHo-
OpPIEHMOBAH020 YNPABLIHHA OJiIsl NIONPUEMCMBA K CUCMEMU Ma NpeoCcmasieHo 6i3yanizayiro
30amHOCMI 3a3HA4eH020 Ni0Xody epaxysamu iHmepecu 6CiX 3ayikasieHux cmopin. Po3kpumo
nepesazu il HeOOIKU 3ACMOCYBAHHI 8APMICHO-0PIEHMOBAH020 NIOX00Y 00 YNPAGIIHHA (hiHaHcamu
nionpuemcmesa.  OOIPYHMOBAHO  HeOOXIOHICMb — 0epIHCA8HOI  NIOMPUMKU — NIONPUEMCMBAM,
OpPIEHMOBAHUM HA 8NPOBAONCEHHS CUCMEMU B8APMICHO-OPIEHMOBANHE YNPAGIIHHA, OCKLIbKU MAKUL
nioxio, sK Oy10 3A3HAYeHO, BION0Gi0ac IHmepecam eKOHOMIYHO20 PO3BUMKY MdA CApUsmume
NPUCKOPEHHIO NICIAB0EHHO20 GIOHOBIEHHA YKpaitu.

Knrwouosi cnoea: exonomiuna OislbHiCMb, RIONPUEMCMBO;, cmpameiune YNPAGIIiHHA,
8apMICHO-OPIEHMOBAHUL NIOXIO; IHAHCU NIONPUEMCMBA;, 8APMICMb DI3HEC).

Nataliia Y. Radionova, Irina O. Tarasenko, Sergii I. Gryshchenko
Kyiv National University of Technologies and Design, Ukraine
THEORETIC-METHODOLOGICAL AND APPLIED ASPECTS
OF THE VALUE-ORIENTED APPROACHES APPLICATION
FOR UKRAINIAN TOURIST ENTERPRISES
The dynamic changes that are taking place in the economic system of Ukraine, burdened by
the war situation, require a significant revision of traditional approaches to the management of
financial resources of enterprises and the formation of new management principles. Great
investment resources will be required to restore the industry. Today, Ukrainian enterprises cannot
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simply work for the purpose of making a profit without thinking about the strategic prospects of
business existence. The article substantiates the importance of determining the strategic goal of the
enterprise using a value-oriented approach. Factors influencing the activity of Ukrainian
enterprises in modern conditions are indicated. The evolutionary steps of the formation of value-
oriented management of the enterprise are studied. Not only the economic expediency, but also the
legal possibility of applying value-oriented management in the management system of Ukrainian
enterprises is substantiated by considering the regulatory and legal support of the mentioned
approach. The main methodical approaches to business valuation offered by Ukrainian legislation
are considered: National Standard Ne3 "Evaluation of integral property complexes" indicates the
possibility of applying property, income and comparative (market) approaches. It is proposed to
use the method of direct capitalization of income and the method of discounted cash flow for
implementation of the income approach. By the asset accumulation methods applying, the net asset
method, and the liquidation value method, it is possible to implement a property approach to
determining the enterprises value. The method of the capital market and market transactions is used
in determining the enterprises value by the comparative method. The main methods of each
approach are shown, indicating their advantages and disadvantages. The advantages of value-
oriented management for the enterprise as a system are highlighted and a visualization of the
ability of the specified approach to take into account the interests of all interested parties is
presented. The advantages and disadvantages of using a value-oriented approach to managing the
company's finances are revealed. The need for state support for enterprises focused on value-
oriented management is indicated, because such an approach, as was stated, corresponds to the
interests of Ukraine.

Keywords: economic activity; enterprise; strategic management; value-oriented approach;
enterprise finance; business value.

IlocranoBka mpo6aemu. [linxix moao0 BapTICHO-OPIEHTOBAHOTO YMpaBiIiHHSA (piHAHCAMU
BXE JIOBIB CBOIO €()EKTUBHICTh Ha JOCBi/I €BPOINEHCHKUX W aMEPUKAHCHKUX KOMIIaHIN, OCKUIBKU
3a0e3nevye BpaxyBaHHs IHTEPECIB K BJIACHE MIAMPHEMCTBA, TaK 1 CTeHkxonmepiB. PazoM 3 Tuwm,
KEpIBHUITBO OLIBIIOCTI YKPATHCHKUX MIANPHEMCTB 3 PI3HUX NPUYMH HE PO3IIILIAE TOLITBHICTH
3aMpOBa/DKEHHS BapTICHO-OPIEHTOBAHOTO YIPABIiHHSI B TMPAKTHKy TOCIOJAPIOBAHHA Ta HE
BU3HAYa€ SIK 3aBJaHHs CTPATETiYHOrO PiBHs. BBakaemo, 110 BUCBITICHHS MMO3UTHUBHOTO BILIMBY Ha
pe3yiabTaTH  TOCHOJAPIOBAaHHS  YKPAaiHCBKMX  MIANPHEMCTB  BiJl 3aCTOCYBaHHS  BapTiICHO-
OPIEHTOBAHOTO MiJXOAY 1 TOCHIIKEHHS METOAIB HOro peamiszaiii, Oy/e MaTu NMPUKIATHE 3HAYCHHS
JUTSl PO3BUTKY BITUYM3HSIHUX ITANPUEMCTB Y TETICPIIIHIN HEPOCTUH Yac.

AHani3 ocra”Hix myOaikauii mo mpooéJemi. [lociipkeHHAM 3a3HaYeHOI MPOOIEMATUKU
3aiiMaIiCsl Taki BITYM3HAHI W 3aKOpAOHHI BueHi Ta mpakTukd, cepen skux: JI.A. Koctupko [1],
0.0. Tepemenko [1], P.O. Koctupko [1], O.0. Cepena [1], M.C. Kiimyk [4], }F0.0. Kyns6au [5],
T.B. Mowmor [6], M.B. Komowmiens [6], O.B. Cramyk [13], M.I. Ckpunauk [14], T.€. BoponkoBa
[14], A. Panmmopr [15], b. Ctroapt [16]. TemaTuii BapTiCHO-Opi€HTOBAHOTO YIPaBIiHHA (piHAHCAMH
MIINPUEMCTB  OyJI0 TPHUAUICHO 3HAYHY KUIBKICTh HAyKOBUX JOCHIJKEHb, OJIHAK IMUTAHHS
e(EeKTUBHOCTI 3aCTOCYBaHHS METOAMYHHMX IIJIXOMAIB HIOAO OIIIHIOBAaHHS BapTOCTI MiANPHUEMCTBA
3aNIUIIAI0THCS TUCKYCIHTHUMU.

HeBupimeni 4yacTuHu JociailzkeHHsi. B HaykoBiil miTeparypi HEIOCTaTHBOIO MIipOIO
BHCBITJIIOETHCS 3HAYEHHS BApTICHO-OPIEHTOBAHOTO YIPABJIIHHA JJII PO3BUTKY MiANPHEMCTBA, HE
MOMYJISIPU3YIOTECS METOJAM peai3alii Takoro Mmaxoay i3 3a3HaueHHSM HOro mepemar, BiACYTHIN
aKTUBHUN PO3TJIS] 0COOIMBOCTEHM PErystOBaHHS LIbOTO MUTAHHS HOPMATHBHO-TIPABOBUMH aKTaMU
Vkpainu, mo Moke OyTH NpPUYMHOI0 HHU3BKOTO PIBHS 3aCTOCYBAaHHS 3a3HAUEHOIO MiAXOTY
YKpaTHCHKUMU M1AIPUEMCTBAMH.
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Mera nocjiigieHHsl TONATAaE B OOIPYHTYBaHHI OCHOBHUX TEOPETHUKO-METOIWYHUX Ta
MPUKIATHUX  aCTEKTIB 3aCTOCYBaHHS  BapTICHO-OPIEHTOBAHOTO TIAXOMYy IO  yIPaBIiHHSI
YKpaTHCHKUMU TiAIPUEMCTBAMH.

Bukiaaan ocHOBHHUX pe3yabTaTiB Ta iX OOIPYHTYBaHHA. 3 BHU3HaueHHs nediHImii
IMAMPUEMCTBO», sKe Hamae «EKOHOMIUHA CHIUKIIONEIiS», 3pO3YMiJ0, IO OCHOBHOIO METOIO
KOXKHOTO CyO’€KTa rOCTIOIapIOBaHH, SIKUH 31MCHIOE CBOO JISJIbHICTh HA KOMEPIIMHUX 3acajax, €
OTpUMaHHS MPHOYTKY MIISXOM 3A1HCHEHHSI KOMepIiiHoi misuibHOCTI [2, T. 2, ¢. 737]. 3nilicHIor0un
omepaiiitHy, (iHaHCOBY Ta IHBECTHUIIHHY MISUIbHICTh, KOXXHE MIIMPUEMCTBO TMparHe 301IbIIHTH
JOXOJIM, 3MEHIITUTH BUTPATH W OTPUMATH MPHOYTOK MAKCUMAIBHO MOXKIIUBOTO PiBHS, 110 MOKHA
3a3HAYUTHU NULTIO0 TAKTUYHOTO PiBHA. Pa3oM 3 TUM, MEHEIKMEHT KO>KHOTO TIITPHEMCTBA Ma€ OyTH
CIPSMOBAHUN Ha TIOKPALICHHA pe3yJbTaTiB MJisUIbHOCTI B MailOyTHbOMY, Ha JOCATHEHHS
MOCTAaBJICHOT CTPATEr1YHO METH.

CydacHi peanii, B SIKHX JOBOAUTHCA (YHKIIIOHYBaTH BITYM3HSHUM ITiAMIPHEMCTBAM — II€
HecTallJIbHE PUHKOBE CEPEIOBHUINE 3 BUCOKHM pPiBHEM 1HQIIAIIT, HU3BKOI ILIATOCIIPOMOKHICTIO
HACEJICHHS, 3HAYHOI0 KOHKYPEHI[I€I0, HEIOCKOHATUM 3aKOHOJAaBCTBOM, YCKIIATHEHE BiliCBKOBHMH
nisiMH. 3a3Ha4eHEe O0OYMOBIIIOE IHTEPEC 10 TEOPETUYHUX ACMEKTIB MOMIYKY MPAKTUIYHUX MEXaHI3MIB
pearnizarii epeKTUBHUX CTpATETIYHUX pIlIeHb, 0e3 SKHUX >KOIHE MiIMPUEMCTBO HE MOXKE OyTH
YCHITHUM Ta MaTH JOBroTpuBaiuii Oi3Hec. OCKUIBKM B YMOBax PHUHKOBHUX BIJHOCHH KOXKHE
MIIPUEMCTBO MOXKE PO3TIISAIATHCS SIK 00’ €KT KYMIBII-MIPOJAXY, SIK CTPATEriuHy METY I[UIKOM
JoriyHO Oy/e BH3HAYUTH 3POCTAHHS BapTOCTI mignmpueMmctBa. lle Oyme He TUTBKHM TMOKAa3HHUKOM
e(EeKTUBHOCTI YNpPaBIiHHS, a W CHOPUATUME MIJBUIICHHIO PIBHS I1HBECTUIIIIHOI MpPHUBaOINBOCTI
nignpueMcTsa [6, c. 229].

Ines BaprticHo-opieHTOBaHoro ympaiiHHA (Value Based Management — VBM), mio
HallJICHe Ha MaKCHUMI3aIlil0 BapTOCTI MIANPUEMCTBA, HE € HOBOK. 3aCHOBHHUKOM KOHIICTIIIil
BapTICHO-OPIEHTOBAHOTO YIPABIIHHS € aMepUKaHChKUI mpodecop A. Panmopt, sikuii y cBoil mpaii
«CTBOpEHHS BapTOCTI I aKkIioHEPiB» [ 15] cucTremaTn3yBaB OCHOBHI 1/1€1 BApTICHO-OPIEHTOBAHOTO
VIOpaBIiHHS, BU3HAYMB MNPUHIUIM YIPABIiHHS BapTICTIO MIANPUEMCTBA Ta OOIPYHTYBAaB
JOIUTBHICTS BUKOPUCTAaHHA IbOro migxomy. 3romoM b. CtroapT, aBTOp HaykoBoi mpami «B
MOIIIYKaX BapTOCTI», 3aPOTNIOHYBAB iHGOPMATUBHY CUCTEMY MOKA3HUKIB, sIKA KOPEITIOE 3 OI[IHKOIO
MIMPUEMCTBA Yepe3 MPU3MY HOro PUHKOBOI BapTOCTI, IO MOKAa3ye piBE€Hb YCHIITHOCTI Oi3HeCy
[16].

3 cepenuHu 80-X POKIB CIIOCTEPITAIOCH MOMMPEHHS 11€1 BapTICHO-OPIEHTOBAHOTO MiAXOMY,
o Oy/no miATpUMaHO i ampoOOBaHO BETUKUMH aMEPUKAHCHKUMHU W aHTIIIHCHKUMHE aKI[IOHEPHUMH
ToBapucTtBamu, Hampukiaang «Alliance Boots», «Llods TSB», «Cadbury Schweppes», ski
MPOTOJIOCHJIM CBOEKD METOK MAaKCHUMI3aIlil0 BapToCTi s akmioHepiB [6, c¢.231l]. Ckiagna
€KOHOMIYHA CUTYyaIlisl B YKpaiHi 3MyITye KEPIBHUIITBO MiAMPUEMCTB 3BEPTATH BCE OUIBITY yBary He
TITPKA Ha JOXIJHICTH AaKI[IOHEPHOTO KamiTaly, a ¥ Ha MiABUINEHHS PHHKOBOI BapTOCTI
M IMTPUEMCTBA, 0 MOKHA TPAKTYBaTH, SIK KpUTEpii e(heKTUBHOCTI Oi3HECY.

BinbIIicTh KepiBHHUKIB YKPAiHCHKHUX MiAMPUEMCTB PO OLIHKY MaifHa TOYHWHAIOTh TyMAaTH y
BHUIAJKaX peopraHizaiii, OaHKpYTCTBa Ta JIKBiJamii MiAMPUEMCTBA, 3aCTaBH MaiHA Ta TIPH
BU3HAYEHHI KPEIUTOCIIPOMOXKHOCTI MIANPUEMCTBA, I1HIIMX KPUTUYHUX JJs  IANPHEMCTBA
CUTyaIisiX. 3a CTpaTETiuHUN OPIEHTHP AISUTBHOCTI BITUM3HSHI MiAMPUEMCTBA HE YacTO OOMPAIOTh
BapTICHO-Opl€HOBaHMM miaxiA. Xoda, HeoOXiqHa HOPMATHBHO-TIPaBoBa 0aza B YKpaiHi IS I[bOTO
icHye. Tak, OCHOBHI TpaBOBl1 3acaad OIIIHKKM BapTOCTI MaiiHa Ta MiANPHEMCTBA (SIK IUIICHOTO
MaiHOBOTO KOMIUIEKCY) periaMeHTyioTh 3akoH YkpaiHu «lIpo omiHky MaiiHa, MaifHOBUX IIpaB i
npodeciiiHy OIiHOYHY AisbHICTh B YKpaini» [3], TlocranoBa «IIpo 3arBepmkeHHsT MeTonuku
OLIIHKA BapTOCTI MaiHa mijg dvac mpuBatu3aimii» [12], HamioHanmpHi cranmaptu ominku [7-10],
HOpMaTHBHI JoKyMeHTH DoHy nepkaBHOro maiina [11].
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Hamionaneuuii ctangapt Ne 1 «3araiapHi 3acajid OLIIHKK MaifHa 1 MalHOBUX IIPaBy JIa€ TaKe
BU3HAYCHHS MiANPUEMCTBY, K 00 €KTy omiHoBaHHS: «l[iUTiCHUMH MaifHOBUMH KOMILJIEKCAMH €
MiJIPUEMCTBA, & TAKOX IX CTPYKTYPHI MiIpO3AiU (I€XH, BUPOOHMIITBA, MUIBHHUIN TOIIO), SKi
MOXYTb OYTH BHUIIJICHI B YCTAHOBJICHOMY TIOPSJAKY B CaMOCTIHHI OO0’€KTH 3 TOMAJIBIIUM
CKJIaJJaHHAM BIJIOBITHOrO OajlaHCy 1 3apeecTpoBaHi SK CAaMOCTIHI CyO0’€KTH ToOCIONAapChKOl
misutbHOCTI» [7].

MeTonu4Hl TPUHIUIK Ta TOPSIOK 3AIACHEHHS OIIHKK BapTOCTI HUTICHOTO MaiHOBOTO
KoMIUIeKCy pernamenTye Harionansauii cranmapT Ne 3 «O1iHKa MUTICHUX MafHOBUX KOMIUIEKCIBY
[9]. Jnst OWiHKH BapTOCTI IUTICHOTO MaiHOBOro Komruiekcy HarionamsHuM crangaptom Ne 3
MIPOTIOHYIOTHCS TaKI OCHOBHI METOIMYHI ITiIXO/IH JI0 OIIHFOBaHHSI O13HECY:

- MaifHOBUH miaxin (0a3yeTbcss Ha TIOKAa3HMKAX BHU3HAYCHHS BapTOCTI aKTHUBIB 0e3
BpaxyBaHHs 3000B’s13aHb);

- TOXOJHUH MiAXiJ (3aCHOBaHUHU HA MEPEPAXyHKY OUiKyBAHHUX JOXOiB);

- MOPIBHSUTbHUM (PUHKOBUM) MiAXiJ (MOPIBHSHHS JAHOTO IMANPUEMCTBA 3 aHAJIOTIYHUMU
MiIIPUEMCTBAMH ).

3a3HaueH1 MiIX0I1 Pealli30BYIOTHCS 3 BAKOPUCTAaHHSIM METO/IB, SIK1 HABEJCHO Ha puc. 1.

[Tigxoau 10 OLIHKH BapTOCTI MiAIPUEMCTBA

MaitnoBuit Joxiaamii [MopiBHsUIbHUI (PUHKOBHIA)
Meroa HaKOIIMYEHHS N Meroa npsamoi Meron puHKY
g AKTHUBIB Kartitanizanii J0X0oaiB Kariranty
N Merton uncroi Meton Meto pUHKOBUX
BapTOCTI aKTUBIB L»|  IUCKOHTYBAaHHS Yo
IPOIIOBOTO MOTOKY
MerTon niKBigaiiHoi
—

BapTOCTI

Jorcepeno: cknadeno asmopamu 3a danumu [9; 6, c. 85].
Puc. 1. llinxoam Ta MeToau 3a0e3nedeHHs NMPolecy OUIHKHA BAPTOCTI MiINMPUEMCTBA

VY crangapti Ne3 «Orrinka MUTICHUX MalHOBHX KOMIUIEKCIB» [9] 3a3Ha4eHO, 1II0 OCHOBHUM
METOJIOM MaHOBOTO MiJX0Iy € METOJ HAKOMMYEHHS aKTHBIB, IO TOJSTA€ Y BU3HAUEHHI BapTOCTI
aKTHBIB IIJTICHOTO MAaifHOBOTO KOMIUIEKCY. bibIn 00’ €KTUBHUM € METOJT YMCTOi BapTOCTI aKTHUBIB,
SKUW PpO3TIsAac YHCTy BapTICTh SK PI3HHUIIO MDK aKTHBAMHU MiJNPHEMCTBA Ta HOTO
3000B’sI3aHHSIMH, HA MIEBHY JATY.

B ocHoBy Meronmy mikBiIamiiiHOT BapTOCTI MOKJIAQACHO NPUHIMII JOUUIBHOCTI CHUCAHHS
HEOOOPOTHUX aKTHUBIB OPIEHTYIOUHCH HA BIAXHWIJICHHS M BHUTpaTaMH Ha JIKBIJAIlil0 TiIPHEMCTBA
i moxomamu Bia OO0’ €KTHOI peaiizallii Horo akTHBIB. 3a CBO€IO CYTHICTIO JIIKBiJalliifHa BapTiCTh
BH3HAYAE CyMY, sIKa € MEXe e(EeKTUBHOCTI M NOIIILHOCTI BUKOPUCTaHHS 00’ €KTY HEOOOPOTHOTO
aKTUBY.

Jlo OCHOBHHX HEIOJIIKIB MAaHOBOTO MiAXOAYy CIiJ BIHECTH Te, 110 MO (haKTy BapTICTh
00’eKTiB HEOOOPOTHUX AaKTHUBIB, IO BiJoOpakeHa B OajaHCI MEPEBAXHO HE CHIBHAJae 3 IX
PHUHKOBOIO BapTICTIO.
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3acToCyBaHHS JOXIMHOTO MiAXOAY JO OIIHKK MiJIPUEMCTBA 3aCHOBAHUN Ha OIIiHII
OUYIKyBaHUX JOXOIB IIJSXOM OIIIHKA BapTOCTI I[IJTICHOTO MAalHOBOTO KOMILJIEKCY 3 BpaxyBaHHSIM
(iHAaHCOBOTO CTaHy Ta MEPCHEKTHB CTPATETIYHOT'O PO3BUTKY MiANpueMcTBa [9].

Peamizarmiss  goXigHOTO  MIAXOAy  BiAOYBAa€TbCS — NIISAXOM  3aCTOCYBaHHS ~ METOMY
JMCKOHTYBAaHHS TPOIIOBOTO IOTOKY, SIKMH [O3BOJSIE 3pOOMTH OIHKY IUIICHOTO MAaiiHOBOTO
KOMILIEKCY.

Cepen OCHOBHUX €TaliB METOY JUCKOHTYBAaHHS I'POIIOBOTO MOTOKY CJIiJl 3a3HAUYNUTH:

- BHW3HA4YEHHS JOMUIHHOI MO TPOIIOBOTO MOTOKY;

- BiAOip ONTHUMAIBHOIO MEPiOAY A PO3PaXyHKY MPOTHO3HUX 3HAUYEHb HAJXOHKEHHS
IPOIIOBOTO MOTOKY;

- OOIpyHTYBaHHS €JIEMEHTIB YHCTOTO IPOIIOBOI'0 OTOKY MiAPHEMCTBA,

- PO3paxyHOK BIUIMBY KOKHOTO €JEMEHTY Ha piBE€Hb TI'POLIOBOIO TMOTOKY MPOTSArOM
MIPOTHO3HOTO TIEPIOY;

- BHW3HAYEHHS CKJIAJIOBUX CTaBKH JIMCKOHTYBAHHS Ta i 00paxyHOK;

- 0OrpyHTyBaHHS BapTOCTI peBepcii Ta ii oOuncneHHs;

- PpO3paxyHOK ITOTOYHOI BapTOCTI YHUCTUX TPOIIOBUX TIOTOKIB, peBepcii Ta BapTOCTI
HA/TMILIKOBOTO MaifHa y pa3i Horo HassBHOCTI Ha MiIPUEMCTBI;

- OIllHKa BapTOCTI IUIICHOTO MaWHOBOTO KOMIUIEKCY IUISXOM OOpaxyHKY OTPHMAaHHX
3HAa4eHb MOTOYHOI BApPTOCTI YMCTUX TIPOIIOBHX MOTOKIB Ta HAJJIMIIKOBOIO MaifHa i BHU3HAUEHOI
peBepcii.

Cepen HENONIKIB METOMY CIiJlI 3a3HAYUTH E€JIEMEHTH CYO’€KTHBHOCTI Yy MiIX0Jax o
BH3HAUYCHHSI TPOIIOBOTO TOTOKY Ta Koedili€eHTa IUCKOHTYBaHHS. KpiM Toro, Metoj
JTMCKOHTYBaHHS TPOIIOBOTO IMOTOKY MOXHA 3aCTOCOBYBATH TUIBKH JUIsI IPHOYTKOBUX ITiITPUEMCTB,
SIK1 CTa01TbHO PO3BHBAIOTHCS, 110 3HAYHO 0OMEXKYE HOTO A110 ISl YKPATHCHKUX T1ITPHUEMCTB.

VY BHUMAJKy KOJIM TPOIIOBI MOTOKH MiANPUEMCTBA MAIOTh MPUOIU3HO OJHAKOBHN PIBEHb YU
PIBHOMIPHO 3MIHIOIOTHCS BiJl (YHKIIIOHYBAHHS HUJIICHOTO MaiHOBOTO KOMILIEKCY, a 1X OTpUMaHHS
HE OOMEKY€eThCS B 4aci, MOXE 3aCTOCOBYBATHCS METOJI MPSMOI KamiTami3allii 10Xomy, peasizalis
SIKOTO TIepenoavae:

- BU3HAYEHHS MEpiojy KamiTalizalii YuCTOro rpoIIoBOro noTokKy;

- 00YMCIIEHHS YHUCTOTO TPOIIOBOTO IMOTOKY 3a AOCIIKyBaHUHN TIEpioT;

- OOrpyHTyBaHHS i pO3paxyHOK CTaBKH KaIiTaji3arii;

- OIlIHKa BapTOCTI HAJJIMIIIKOBOTO MaiiHa (y BUITaIKy HOTO HassBHOCTI HA ITiAMPUEMCTBI);

- BCTAHOBJICHHS BapTOCTI MiANPHEMCTBA NUISXOM JUICHHS YHCTOTO T'POILIOBOTO MOTOKY Ha
CTaBKY KamiTanizamii 1 30UTbIIeHHS OTPUMAHOTO PE3yJIbTaTy Ha BapTiCTh HAJIUIIKOBOTO MaiiHa y
pasi oro HastBHOCTI.

[Tpu uboMy ciifi 3a3HaYUTH, 1O LIeW METOJ HE MPUIATHHUM IJIs MIANPUEMCTB, K1 IIBHIKO
PO3BHBAIOTHCA UM MAIOTh 3HAYHI BIAXMJICHHS YUCTUX IPOIIOBHUX IOTOKIB 3a Pi3HI MEePiou.

3acTocyBaHHs METO/IIB MOPIBHSIILHOTO MIAX0Ty 0a3yeThCsl Ha aHATI3yBaHHI MiANMPUEMCTBA 3
KoHKypeHTamMu. [Ipu 1pomy nmoTpiOHO miniOpaTH cy0’€KTH TOCHOAAapIOBaHHS MOAIOHI 3a BciMa
OCHOBHHUMH  KPUTEPISIMU:  HAJEXKHICTh 7O OAHOTO BHUAY €KOHOMIYHOI  JiSUTBHOCTI,
MICIIe3HaXOJKeHHS MIANPUEMCTBA; MOJIOHICTh peali3yeMHUX TOBApiB, MPOIYKIii, (pobdiT, mociyr);
BEJIMYMHA HEOOOPOTHUX AaKTHUBIB; KIJIBKICTh MPAIIOIOYMX; OOCAT JOXOMdIB, BUTpAT W MpUOYTKIB;
CTPYKTYpa aKTHBIB i MacuBiB, TOIo0. PO3risHeMo 1Ba OCHOBHUX METOJIU MOPIBHAIBHOTO MiIXOIY.

OCHOBOIO METOJy PHUHKY KamiTajly € TpPUIyIIeHHS M[po Te, [0 pPUHKOBA BapTiCTh
HiANPUEMCTBA JOPIBHIOE Horo (akTuyHii pUHKOBIHM KamiTanizawnii a0o MPOrHO3HIN KamiTani3alii,
BPaxOBYIOYHM TIpaBa KOHTPOJIIO. PHUHKOBa KamiTamizaiisi po3paxoBYEThCS SK TOOYTOK KUIBKOCTI
aKIii miIIprueMCTBA Ha X PUHKOBY I[iHY.
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[HIMT MeToA MOPIBHAUIBHOTO MiAXOY-METOJ PUHKOBHX Yrona-0a3yeTbcs Ha MPUIYIICHHI,
[0 PUHKOBA BapTICTh MIANPHEMCTBA EKBIBAJIGHTHA I[iHI MPOAAXY MOAIOHOTO TMiAIPHEMCTRBA.
OcCHOBOIIOJIaralOYUMH TIOKa3HUKaMM 3a3HAUYE€HOT0 METONy € I[iHa MPOMO3UII Ta IiHa MPOAaKy
MOAIOHUX MIAMPUEMCTB YM X KOPIOPATHBHUX YacTOK. [Ipw BHU3HAYECHHS PHHKOBOI BapTOCTI
BpPaxOBYIOTh 3HA4eHHS (PiHAHCOBO-CKOHOMIUHMX TIIOKA3HUKIB [ISUIBHOCTI MIiANPHEMCTBA Ta
BIJIMTOB1/THI MYJIBTUILIIKAaTOPH COPMOBaHI 3a JaHUMHU MOAIOHUX T1IITPHUEMCTB.

Cepen OCHOBHMX HEIOJIKIB MIAXOMY CJiJ 3a3HAYUTH CKIAJHICTH OTpUMaHHS iH(opmarii
JUIsL TIPOBENICHHSI PO3paxyHKiB, CKJIQIHICTh BJIACHE pO3pPaxyHKiB, IO MOXE BIUIMHYTH Ha
JOCTOBIPHICTb OTPUMAHOTO pe3yJbTaTy, Mia0ip MIANPHEMCTB s TOPIBHSIHHSA, OCKIUIBKU
a0COJIIOTHO 1IGHTUYHUX MIANPUEMCTB HE ICHY€E 1 J1aHI KOHKYPEHTIB MOXXYTh MICTUTH HEJIOCTOBIPHY
iHpopMalio.

Kpim Toro, cmia Bif3HAUUTH, IO IMIUIEMEHTAIliS BapTICHO-OPIEHTOBAHOTO TMIAXOIy B
MPAKTUKY YOpaBliHHsA (iHAHCAMU MIANPUEMCTBA, CHPUATHME peaiizallii iHTepeciB Oararbox
creiikxonnepiB (puc. 2). Ilpu 1boMy, MANPUEMCTBO, SK CHCTEMa, OTPUMAE BiJ BIPOBAKEHHS
CUCTEeMH BapTICHO-OPI€EHTOBAHOTO YIPABIIHHS HACTYIHI TepeBaru: €(QeKTUBHUN MEHEKMEHT,
BHYTPIIIHSA  CTaOLIBHICTH W  CBOEYACHE  BIATBOPEHHS, 3POCTAHHA  TEXHOJOTIYHOTO ¢
IHTENIEKTYaIbHOTO PiBHS, MOTHBALlIS TPYIOBOTO KOJIEKTUBY 0 3j7aroykeHoi podoru [1, c. 27].

- IMIiJIK MiIPUEMCTBA,

- 3pOCTaHHs PiBHS NPUOYTKOBOCTI;
Intepecu |, %P PIBIGL TIPHOYTK ;
. JIOBIOTPUBAJIICTh Oi3HECY;
BJIACHUKIB N .
- 3pOCTaHHSI PUHKOBOI BAPTOCTI MiANPUEMCTBA
- 3pOCTaHHs piBHS NPHOYTKY;
[nTepecn it : : .
L 5 . ’ | - CTiHKICTh (DIHAHCOBOTO CTAHY MiANPHEMCTBA;
1HBECTOP1B - 3pOCTaHHsI PUHKOBOI BAPTOCTI MiAIPUEMCTBA
] - CTIMKiCTh (PiHAHCOBOTO CTaHy WiANPUEMCTBA Ta HOTO
BapricHo- TUIATOCTIPOMOJKHICTB;
OP1CHTOBAHE Iurepecn _p| - IEPCIICKTHBH PO3IIMPEHHST criBmpari
YIpaBiliHHA [ *| KOHTDAreHTiB
inaHCaMu - CTIHKICTh (DIHAHCOBOTO CTaHy WIINPUEMCTBA Ta HOTO
MATPUEMCTBA MJIaTOCTIPOMOXKHICTB;
- T IBUIIICHHS PiBHSI MOTHUBAIIIT IPaIliBHUKIB;
Ny IHTEpecu _p| - rimHi ymoBH npau;
MpaliBHUKIB - MO>KJIMBOCTI Kap’€PHOTO 3pOCTaHHS;

- IMIJDK T ITPHEMCTBA

- 30UIBIIICHHS. HAAXOKECHb N0 OomkeTy (Bim 301IBIICHHS
JIOXOIB Ta YHCEIHLHOCTI MPAITIOI0OYHX IO 3pOCTAHHS IIATEKIB

[uTepecu y OFOJKET Bij pearizallii MAHOBUX KOMIDICKCIB 3a OUIBIIO0
— 1 .
nepKaBU LiHOI0); , o
- 3pOCTaHHS EKOHOMIUHHX IIOKa3HHKIB IANPUEMCTBA IS

MOKPAIICHHS CTATUCTUYHHX JIaHUX;
- miaBumeHHs piBaS BBII

Ilocepeno. cknadeno asmopamu 3a oanumu [1, c. 26; 14, c. 186].
Puc. 2. Peanizauisi inTepeciB cTeiikxo/1epiB Npu BIPOBA/XKeHHI HA MIANMPUEMCTBI KOHIEMIIii
BAPTICHO-OPi€EHTOBAHOI0 YNIPABJIiHHA (PiHAHCAMM
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HouineHo mnoromutucs 3 BUcHOBKOM O.B. Cramryka, 10 3acTOCYBaHHS BapTiCHO-
OpPIEHTOBAHOTO MIAXOAY B YHpPABIIHHI MiIMPHEMCTBOM J03BOJISIE «BHAUIUTA HOTO (DiHAHCOBY
CKJIQJIOBY, Ha OCHOBI SIKOi 1 CTA€ MOXKIIUBOIO TpaHCQOpMaIlisl [OTO MiAXOMY 3 CYTO YIPaBIiHCHKOI
Kareropii B eneMeHT (iHAaHCOBOTO MEHEKMEHTY Cy0’ekta rocmoaaproBanHs» [13]. Ha kopucts
pIIICHHS] TIPO JIOIUIBHICTh MEePEXOy BITYU3HSHUMH MiJIPUEMCTBAMHU «BiJ] PUHKOBOTO MHUCIICHHS
JI0 BapTICHOTO, OCHOBOIO SIKOTO € 3aXHCT IPaB BJIACHUKIB Ta aKI[IOHEPIB BiJ HEC(EKTHUBHOTO Ta
HeA0anoro MPUIHATTS PIlIeHb MEeHepKkepamMiy Takoxk BucioBuBcs F0.O. Kyns6au [5, c. 83].

PosrnsinyTe mo3BoJsie 3poOUTH y3arajdbHEHHs, 110 3aCTOCYBAaHHS BapTiCHO-OPIEHTOBAHOTO
MigXoAy MO0 yOpaBliHHA (iHAHCAMM MiJNPHEMCTBA Ma€ CBOI TiepeBard, SKi 3HaXOMSTh
B1IOOpaKCHHS Uepes:

- Y3rO/KEHICTh IHTEPECIB YCiX 3aI[iKaBIEHUX CTOPIH;

- BU3HAUCHHS KJIIOYOBUX YMHHUKIB, SIKi BIUIMBAIOTh HA 3MiHY BapTOCTI Ta MOXYTh OyTH
IHCTPYMEHTAMH CTPATETIYHOTO 1 OTIEPATHBHOTO YIPABIiHHS;

- BIPOBA/DKEHHS TOCTIHHOTO Ta MaKCUMaJlbHO IIOBHOTO MOHITOPUHTY JisZTBHOCTI
MiIPUEMCTBA, 110 3HAYHO IMIiJBUINYE SKICTh Ta €(PEKTUBHICTh MPUUHATHX PIlIEHb (3aBISKH
HaJaHHIO KEpIBHHKaM 1 KJIOYOBUM (axiBIsIM ONTHUMAJIBLHOTO OOCITY, CTPYKTYpH 1 Qopmary
iH(popMallii, HeoOX1THOT TSt IPUUHATTS YIPABIIHCHKUX PIIIICHB);

- ONITUMAJIbHE TIOEJHAHHS JOBIOCTPOKOBHX 1 KOPOTKOCTPOKOBHX IIUICH MiANPHEMCTBA Ha
OCHOBI BUKOPUCTAHHS MMOKA3HUKIB BaPTOCTI;

- 3a0e31eueHHs 3B’ 13Ky MK BapTICTIO Ta CTPATETIEIO MiMTPUEMCTBA;

- IOKpAIEHHs IMIJKY MIAMPUEMCTBA Y JJOBIOCTPOKOBIH MEPCIICKTUBI;

- IOCSTHEHHSI ~ CTpATeriyHOi METH  MIAMPUEMCTBA, 3a0e3MeueHHs CTaOUTbHOCTI |
JIOBTOTPUBAJIOCTI Oi3HECY.

3BICHO, AK W Oyab-sAKMH 1HIIMKA TAXiJ, BapTICHO-OPIEHTOBAHE YMIPABIIHHSA MAa€ CBOi
HEJONIKHA, cepel SAKUX JOLITBHO BiA3HAYUTH: TMO-TIEpPIIe, BUKOPHUCTOBYIOUH PO3PAXYHKH
MMPOTHO3HMX JIaHUX PO MaMOYTHI JTOXOIW Cy0’€KTa TOCIOJApIOBAaHHS, BAXKO TaTH 00 €KTHUBHY
OILIIHKY WOTO BapTOCTi, OCKUIBKH KOKHUW MPOTHO3 MAa€ YMOBHHI XapakTep W HE Ma€e MOXJIHBOCTI
BpaxyBaTH BIUIMB BCIX ICHYIOYHMX YHMHHHKIB; IO-IpPYyre, BCTAHOBJICHHS BAapTOCTI aKI[IOHEPHOTO
KamiTany cy0’ €KTa rocroaproBaHHs 0a3yl0unch Ha PUHKOBY I[iHY MOTO aKIliii eeKTUBHO TIIBKHU B
yMoOBax €(eKTUBHOTO (YHKIIIOHYIOUOTO (DiHAHCOBOTO PHMHKY, SIKMM B YKpaiHl e Ha CcTafil
PO3BHTKY; IO-TPETE, HEOOXIMHICTh MOOYHIOBH €()EKTUBHOI CHCTEMH MOTHBAIlii, SIKa JIO3BOJHUTH
MOB’s13aTH 1HTEPECH BJIACHHWKIB 1 TPAIIBHUKIB, CHPSIMOBYIOYM 3YCHJUIA OCTaHHIX 10 OLIbII
MPOYKTHBHOI Mparli 3a/J1s1 3pOCTaHHsI PUHKOBOI BAPTOCTI MIAMPUEMCTBA.

Kpim ToroO, iCTOpMYHO CKJanach CHUTYyallisd, KOiau oTpumaBmiu 0Oi3Hec B 90-Ti poku 3a
JEMITIHTOBUMU I[IHAMH, BJIACHUKHU HE OYJM 3alliKaBleHI B IiIBUIIEHHI HOTO BapTOCTi, OCKIIBKHU 1X
€KOHOMIYHI I11J1i 0OMEKEH1 OTPUMAaHHSIM BUTOAM B MIOTOYHOMY IE€piOi, a HE BKJIAIaHHIM PECYpCIB
y 30UIbIIIEHHS BAPTOCTI MiAMPUEMCTBA B JOBTOCTPOKOBIH MIEPCIIEKTHBI.

3a3HaueHe J03BOJISIE 3pOOWTH BHUCHOBOK, IO TMIANPHUEMCTBAM, OpPIEHTOBAaHUM Ha
BIIPOBA/KEHHSI CHUCTEMH BapTICHO-OPIEHTOBAHOTO YIPABIiHHS, MOTPIOHA Jep>KaBHA MiATPUMKA,
OCKIJTbKM TaKHH IMiJIX1]] BIAMOBiTa€ EKOHOMIYHUMU 1HTEpecaM YKpaiHM SK Ha €Tarll MiCITBOEHHOTO
BiJTHOBJICHHS, TaK 1 B CTpATETi4HIl NepCIEeKTHBI.

BucHOBKH Ta mNepCcHeKTHBH MNOJAJBIINX AOCTiAXKeHb. Makcumizamis TpUOYTKY,
3pOCTaHHA MaciTabiB BUPOOHUIITBA, 30UIBIICHHS OOCATIB peaizamii MpOAYKIlii, 3pOCTaHHS
BEJIMYMHU aKTUBIB Ta 1HII KpHUTEpii, BIIMIHHI BiJl BAPTICHOTO, € MPOMIXXHUMH OPIEHTUPAMH, IO
XapaKTepU3yITh OKpeMi (iHaHCOBO-€KOHOMIUHI acTieKTH (DYHKIIOHYBaHHSI MianpreMcTBa. TiTbKH
B INPUPOCTI BApPTOCTI MIANMPUEMCTBA B y3arajlbHEHOMY BHIJISI BTITIOETHCA KIHIIEBA METa HOTO
PO3BUTKY, HOCATHEHHSI SKOI IMOB’s3aHE 13 3aKIIOYHUM eTaroM (OpPMYyBaHHS CYKYITHOTO PE3YNIbTaTy
(dbyHKIIOHYBaHHS Ccy0’ekTa rocnoaaproBaHHs. CTpaTeriyHMM YWHHHUKOM YCHIXYy Ta IiJIBUIIECHHS
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KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTB B CY4YaCHUX YMOBaxX € 3pOCTaHHS iX BapTOCTi B
JIOBIOCTPOKOBIN TTEPCIIEKTHBI.

BrpoBamkeHHsT BapTICHO-OPIEHTOBAHOTO YIPABIIHHS Ma€ BAXKIMBE NMPUKIATHE 3HAYCHHS
JUTSL BITYM3HSHUX MIAMPUEMCTB, aJK€ JO3BOJIMTH IM TMIJBUIIUTH PIiBEHb MPO30POCTI Ta SIKOCTI
VIpaBIiHHS, HAIACTh MOXJIMBICTh 0AUUTH TOKA3HUKHU PEATbHOI PUHKOBOI BapTOCTI BITYM3HSHUX
MIIMPUEMCTB, SKI 4acTo € HemooimiHeHUMU. lle Oyae crpusTd 3a70BOJICHHIO 1HTEPECIB BEIHMKOT
KUTBKOCTI CTEUKXOJIepiB- BIACHUKIB, 1HBECTOpIB, MpAalliBHUKIB, KOHTPAreHTiB, 1 , caMe TOJIOBHE,
JepIKaBH.

3Bakaroun Ha €BPOIHTErpaIliifHI MPOIECH Ta BPaXOBYIOUH MEPCHEKTUBHICTh 3a3HAYEHOTO
MIIXOMy IS YKpaiHCBKHUX TMIANPHEMCTB, 3 OOKy JAepkaBu Mae OyTH TMpoOBEAcHA IOJIITHKA
MOMYJISIpU3aIlii BapTICHO-OPIEHTOBAHOTO YIPABIIHHS SK 1HCTPYMEHTA MiABUINCHHS 1HBECTHUIIIIHOI
MPUBAOIMBOCTI BITYUN3HSIHUX MIAMPUEMCTB Ta 3ac00yY MiIBUIIEHHS X KOHKYPEHTOCITPOMOXHOCTI Ha
MDKHApPOJHHUX PUHKAX KarliTaliB Ta (OHIOBUX PUHKAX.
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Anaa B. Hlnanak, FOais M. KykoBa
Kuiecokuii ynisepcumem imeni bopuca I'pinuenxa, Ykpaina
O®OPMYBAHHS CUCTEMU ®IHAHCOBOI'O 3ABE3ITEYEHHS 3AKJIA/IIB
3ATAJIBHOI CEPEJJTHBOI OCBITH

B npeocmasneniiti pobomi 8U3HaAUEHO OCHOBHI CKIAO008I npoyecy GopmysamHs cucmemu
Qinancosoco 3abesneuenus 3aKk1adi6 3azanvbHoi cepeOnvboi oceimu. IlpeocmasieHo O0CHOBHI
Xapakmepucmuxku cucmemu QiHaHCY8anHs 3aKAA0i8 0C8ImuU ma BUHAYEHO OCHOBHI MOMCIUBOCMI
ma 3azpo3u npeocmaesieno2o npoyecy. Memoiw npedcmagnenoi pooomu € 00CAIONCEHHS NPoyecy
Gopmyeanns cucmemu hiHaHCO08020 3a0e3neveHHs 3aKnadi@ 3a2anbHOi  CcepeoHboi  0ceimu.
Dopmyeanus cucmemu QiHaHco8020 3abe3neyeHHs 3aKNA0I8 3a2albHOI cepeOHboi oceimu €
BANCTUBUM 3AB0AHHAM, WO BNIUBAE HA AKICMb HAOAHHS OCGIMHIX NOCIY2 MA PO3BUMOK 0CEIMHbO2O
npoyecy. OcHo8HUMU acneKkmamu (Qopmy6eaHHs makoi cucmemu €: 0100xcemy8anis, Qinancosull
NIaH, 3aIYYeHHs 000AMKOBUX KOULMIs, epekmugne 8UKOPUCAHHS KOWMIB, QiHancosa 36iMHIicmb,
ingecmysauHs, Oepoicasna niompumka. QOum i3 OCHOBHUX IHCMPYMEHMI8 (DIHAHCOB02O
3abe3neyents 3axknadie oceimu — ye Or0dcemysanHs. Bono eusnauae obcseu ¢hinancyeanms,
ooicepena Kowmis, a makoxic po3nooil yux Kouimie Ha pizHi nompebu 3axnady. /s 3abe3neyents
PO36UMKY 3AKAA0I6 3a2aNbHOI cepeoHboi 0c8imu HeoOXiOHe 3aNV4eHHs O000amKO8UX KOUIMIS,
Hanpukiao, 3a PAaxyHoK CHOHCOPCbKOI O0ONOMO2U, NONCEPMBY8AHb OAmMbKi6 Mmda 2POMAOCLKUX
opeanizayiu. Payionanbhe ma egexmuene SUKOPUCMAHHA (DIHAHCOBUX DECYPCI8 € BaANCTUBUM
acnekmom ¢hopmysanHs cucmemu pinancosozo 3abesneuenns. lle nepedbauae KoHmponvb HAO
gUmMpamamy. ma onmuMizayiro eu0amkie. /lepaicasna niompumxa 6 gopmi cyoeenyiil, epanmis ma
THWUX NPOSPAM MOdHCe 3HAYHO CRpUAMU PIHAHCOBOMY 3a0e3neueHHIo 3aK1a0ie 3a2albHOi cepeOHbol
oceimu. Taxooic cnio 3a3Hauumu, wo 3aKIA0U 3A2ANbHOI CepeOHbOI 0C8IMU MONCYMb 3Any4amu
iHgecmuyii 015 peanizayii npoexmie po3eumKy ma mMooepHizayii oceimnvboco npoyecy. PopmyearHs
cucmemu Qinancosoeo 3abe3neueHns uMazac Yinecnpamosanoi pobomu, po3pobku cmpamezii ma
NOCMIUHO20 KOHMPOIO 34 BUKOHAHHAM (DIHAHCOBUX NAAHIE. BiOnpasHow moukow nosunHi Oymu
nompebu ma iHmepecu 3aK1adi8 3a2albHOI cepedHboi oceimu, iX NIAHU PO3GUMKY mMa Micis,
OpIEHMOBAHA HA AKICHY 0C8IMY Ma CMEOPEHHs CHPUAMIUBUX YMO8 015 PO3GUMKY VYHIE.

Knrouoei cnosa: ginancysanns; ¢inancosa niompumka, oceima; pigHi oceimu, cucmema
3a0e3neueHts; PIHAHCYy8aHHs OCBIMHIX 3aK1A0I6.

Alla V. Shlapak, Yuliia M. Zhukova
Borys Grinchenko Kyiv University, Ukraine
FORMATION OF THE SYSTEM OF FINANCIAL SUPPORT OF INSTITUTIONS
OF GENERAL SECONDARY EDUCATION
The main components of the process of formation of the system of financial support of
institutions of general secondary education are determined in the presented work. The main
characteristics of the financing system of educational institutions are presented, and the main
opportunities and threats of the presented process are identified. The purpose of the presented work
is to study the process of forming a system of financial support for institutions of general secondary
education. The formation of the system of financial support of institutions of general secondary
education is an important task that affects the quality of the provision of educational services and
the development of the educational process. The main aspects of the formation of such a system are:
budgeting, financial plan, attraction of additional funds, effective use of funds, financial reporting,
investment, state support. One of the main tools of financial support of educational institutions is
budgeting. It determines the amount of financing, sources of funds, as well as the distribution of
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these funds for various needs of the institution. To ensure the development of general secondary
education institutions, it is necessary to attract additional funds, for example, through sponsorship,
donations from parents and public organizations. Rational and effective use of financial resources
is an important aspect of the formation of the financial support system. This involves cost control
and cost optimization. State support in the form of subventions, grants and other programs can
significantly contribute to the financial support of general secondary education institutions. It
should also be noted that institutions of general secondary education can attract investments for the
implementation of development projects and modernization of the educational process. The
formation of a financial support system requires purposeful work, strategy development and
constant monitoring of the implementation of financial plans. The starting point should be the needs
and interests of general secondary education institutions, their development plans, and a mission
focused on quality education and the creation of favorable conditions for the development of
students.

Keywords: financing; financial support; education; levels of education; support system;
financing of educational institutions.

Beryn. CyTHicTh (hiHaHCOBOTO 3a0€3MeUeHHs 3aKJIa B 3aralbHOI CEPEeIHBOI OCBITH TMOJIATAE
B 3a0e3reueHHi HEOOXiMHMX (PIHAHCOBUX pecypciB JUisl 3IIHWCHEHHS OCBITHBOI MisSTIBHOCTI Ta
JOCATHEHHS OCBITHIX 1ijei. DiHaHCcoOBe 3a0e3MeYeHHsI 3aKIIaiB OCBITH € BOKIMBUM aCIEKTOM iX
(YHKIIIOHYBaHHSI Ta PO3BUTKY, OCKUIBKM BOHO BILJIMBA€ Ha SKICTh OCBITHIX IMOCIYT, JOCTYITHICTh
HaBYaHHS, PO3BUTOK 1HPPACTPYKTYpH Ta YMOBH Mpalli MeJaroriyHux MpariBHUKIB.

OCHOBHI acCMeKTH CYTHOCTI (hpiHAHCOBOTO 3a0e3MedyeHHs 3aKadiB 3arajabHOI CEpeIHbOI
OCBITH B Cy4aCHMX yMOBaX 1HHOBAaIlIHHUX 3MiH NpecTaBieHi Ha puc. 1.

¢inaHcoBe 3a0e3MeUeHHs T03BOJISIE 3aKiIa aM OCBITH MaTepiani3yBaTH CBOi OCBIiTHI
MpOrpaMu Ta 3a0e3MeYNTH HEOOXITHI peCypCH JIsl HABYaHHS, BKIIOYAIOYH HABYAIbHI
Marepianu, o0sagHaHHs, iHpOpMaIiHHO-KOMYHIKAITIHHI TEXHOJIOTIT, a TAKOXK PO3BUBATH
iH(ppacTPyKTypy

(hirarcoBe 3a0e3MeUeHHS TO3BOJISIE 3aKIaaM OCBITH 3alTydaTH SKICHUX Ta
BHCOKOKBaTI(hiKOBAHUX BUHUTEIIIB, POBOIUTH TIPODECIHHNNA PO3BUTOK MIEAATrOT1UHUX
MIPaIliBHUKIB, CTBOPIOBATH CIIPUSATINBI YMOBH ISl HABYAHHS Ta PO3BUTKY yUHIB

¢inaHCcOBe 3a0e3MeUYeHHS TonoMarae 3a0e3MeYnTH JOCTYIHICTh OCBITH IS BCiX TPy
HaceJIeHHs, BKIIIOUAI0UN YUHIB 3 MaJI03a0e3MeueHNX CiIMeH Ta iHBaITi IiB

(hiHaHCOBI pecypcH JO3BOJISIOTH BIPOBAIKYBAaTH iIHHOBALIIT B OCBITHIH MPOIIEC, BUKOPHCTO-
BYBaTH CyYacCHI TEXHOJIOTi] HABUAHHS Ta MOKPAIIyBaTH IHPPACTPYKTYPY 3aKIaTy

(hiHaHCOBe 3a0e3MeUYCHHS JoroMarae 3a0e3MeYrTy aJeKBaTHI YMOBH TIpalli s
MearorivYHIX MPAaIiBHUKIB, IO 30epirae BUCOKUI piBeHh MOTHBAIII] Ta MpodecionamizmMy

dinancoBe 3a0e3neUeHHs 3aK1aiB 3araibHOL
CepeqHBbOI OCBITH

Iicepeno. cknadeno asmopamu na ochosi oxcepen [1, 5-7].
Puc. 1. Cxknanosi pinaHcoOBOro 3a0e3nedeHHs 3aKJIAAIB 3arajibHOI CepeHbOI 0CBITH

["onoBHUM JKepesioM (iHaHCYBaHHS JJIsi OUTBIIOCTI 3aKJIa/IiB 3arajbHOl CepeaHbOI OCBITH €

nep>xkaBHUK Oroxer. Lle o3Hauae, mo QiHAHCYBaHHS 3IIMCHIOETHCS 32 PaxXyHOK JEpiKaBHUX
KOIITIB, K1 BUIIISIOTHCS HA OCBITY 3 JIEP)KaBHOTO OIOJDKETY.
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Jleski 3akmanay 3arajibHOI CepeHbOI OCBITH MOXYTh OTPUMYBAaTH (hiHAHCYBaHHS TaKOXK 3
MICIIEBUX OIO/UKETIB MICHKMX a00 CITbCHKMX PalOHIB, Y SIKHX BOHH 3HaxonAThbcs. Lle moxe Oytm
JOJaTKOBUM JIXKepesioM (piHaHCYBaHHS JIJIs IOKPUTTS crielupidHUX MOTped 3aKiany.

®dinaHcoBe 3abe3leyeHHs 3akKaJiB 3arajbHOI CEPEIHBOI OCBITH BHUMAara€ po3poOKH
e(peKTUBHOTO (IHAHCOBOTO IUIAHY, KOHTPOJIIO 32 BHKOPHCTAHHSAM KOIUTIB Ta 3aJy4eHHS
JIOTATKOBUX PECYPCIB IS PO3BUTKY OCBITH. BiampaBHOIO TOYKOIO MaroTh OyTH MOTpeOH 3aKiaaiB
Ta CTpaTeriuHi Uil YIOCKOHAJICHHS OCBITHBOTO MPOIECY 3 YpaXyBaHHSM IHTEPECiB yUHIB, BUNTEIIB
Ta BCHOT'O CYCITLJIbCTBA.

[IpobnemMaTuKoI0 pPO3BUTKY OCBITH OIIKYIOTHCS Cy4acHI I'POMAJICBKI Jisfvi, MPEICTaBHUKU
BJIQJTHUX CTPYKTYp Ta IMPOBIJHI BUEHI Ta ekoHOoMicTH. lle mepemaycim moB’si3aHO 3 HEOOXIAHICTH
PO3BHUTKY OCBITH Ha BCiX ii eTanax (opMyBaHHsS MOYMHAIOYM BiJl TOYATKOBOI OCBITH 1 3aKIHUYIOUU
CHCTEMOIO BHUIIOI OCBITH Ta MICIAIUIIIOMHOI OCBITH.

CporosieHHs1 AMKTYE CBOi YMOBH PO3BUTKY OCBITHBOI rajly3l CIIOHYKArOUM 3aKJIad OCBITH
OpIEHTYBaTHUCh HE TIIBKM Ha OrO/KeTHE (iHAHCYBaHHS, a 1 CTaBaTH HA IUIAX IHHOBAIIHOTO
PO3BHTKY, 110 Nepeadayae CTBOPEHHs HOBITHIX 1HHOBAI[IHHUX MPOIYKTIB Ta 3aJy4eHHI JOJaTKOBUX
JoKepen ¢iHaHCYBaHHsS. 3a TaKWX YMOB CHCTeMa 3a0e3TledeHHs (piHaHCyBaHHS 3aKjIaJiB OCBITH
HaOyBae 0COOJIMBOTO 3HAYEHHS MOEAHYIOUM B COO1 TPUETHICTH €KOHOMIYHOTO CTAaJIOTO PO3BUTKY,
110 TOJIsITae B 00’ €IHaHHI 3yCHJIb JIep>KaBH, O13HECY Ta OCBITH.

Tak npoGiemMaMu Cy9acHOTO MEHEIKMEHTY OCBITH Ta MiATOTOBKH KapiB AJIS BHILOI OCBITH
omikyBanuch Taki BueHi, sk I. I'pumenko [1], A. Kpucosaruii [3], B. [Tonomapenko. Po3Burok
3aKJIaJiB 3arajlbHOi CepelHbOi OCBITHM mpeacTtaBieHo B pobotax JI. I'pureBnu. OcobmuBocTi
IHHOBAIIHHOCTI OCBITHBOT'O IMPOIECY 3HAMIILIM CBOE BimoOpakeHHs B pobotax JI. Jlanuienko [6],
JI. Kopcyncenkoi [9], B. Kpemens [7].

YMOBH CHOTOJICHHS CIIOHYKAlOTh 3aKJaJd OCBITM IIyKaTH JIOJATKOBI JDKepena
¢dinancyBaHHS Ta TpaHC(OpPMyBaTH HAJAHHSA OCBITHIX MOcayr B Oik X iHHOBAIitHOCTI, HIO
aKTYaTI3yeThCS CYYaCHHUMH IporiecamMu TioOamizarii Ta iHTerpamii cycmisibetBa. Came 3a TakKux
YMOB JIOCHIUKEHHSI CHCTeMH (iHAHCYBaHHS 3aKJIAJiB 3arajbHOI cepelHboi OCBITH HaOyBae
0COOIMBOT aKTYaJIbHOCTI Ta JOIITBHOCTI.

MeTo0 TMOTOYHOTO JOCHI/DKEHHS € BHU3HAYCHHS OCHOBHHX CKJIQJOBHX CHCTEMHU
(dinarcoBoro 3a0e3medYeHHs 3aKJIaJliB 3arajJbHOl CEpeIHBOI OCBITH, a TAKOX BU3HAYEHHS OCHOBHHUX
oco0imuBOCTEH ii (hopMyBaHHS.

Pe3yabTaTu pocaimkenHs. [Ipouec dhinancyBaHHS 3akiajiB 3arajJbHOI cepeaHBOT OCBITH €
CKJIaJHUM 1 0araTOacmeKTHHM IPOLIECOM, SKMH BKIIIOYAE JpKepena (piHAHCYBaHHS, PO3MOALT Ta
BUKOPHUCTAHHS KOIITIB JJIs 3a0€31eUeHHs AKiCHOT OCBITH.

3aranpHa cucreMa (iHAHCYBAaHHs 3aKJa/iB OCBITH CKJIAJA€ThCS 3 TAaKUX OOOB’SA3KOBHX
€JIEMEHTIB sK: (piHAHCYBaHHSI 3 IEPKABHOTO OI0/KETY, (DIHAHCYBAHHS 3 PETIOHATBHUX Ta MICIIEBUX
OI0JIKETIB, 3aly4eHHs CIIOHCOPCHKHUX Ta TPAHTOBHUX KOIITIB, JI0JATKOBI JoKepena (piHaHCYBaHHS
(puc. 2).

VYnpaiiHas npouecoM (iHAHCYBaHHS 3aKiIajiB 3arajlbHOi CepelHbOI OCBITM BHMAarae
po3poOku epekTUBHOI (hiHAHCOBOI CTpaTerii, KOHTPOJIIO 32 BUKOPUCTAHHIM KOIITIB Ta BpaXyBaHHS
notped 3akiagy Ta OCBiTHIX mporpam. OcoOnuBy yBary ciii HOpUIUIMTH TPO30pOCTI Ta
e(heKTUBHOMY BHKOPHCTaHHIO (DIHAHCOBUX PECYpCIB 3 METOIO 3a0e3MEeUeHHs SKICHOI OCBITH Ta
PO3BUTKY 3aKJIa/IiB 3arajJbHOI CEPEIHbOI OCBITH.

EdextuBHe (QinancoBe 3abe3redyeHHs 3akKiajiB 3arajlbHOi CEpeHbOI OCBITH Bifirpae
BOXJIUBY pOJIb y 3a0e3MeueHH] SKICHOI OCBITM Ta PO3BUTKY HABYAJIBHHUX 3aKiadiB. Baxiuso
3a0e3nmeYnTH aJekBaTHE (IHAHCYBaHHS Ha BCIX PIBHAX — HAI[lOHAIHPHOMY, PETiOHAIHHOMY Ta
nokaabHOMY. OCHOBHI BHKJIMKH Ta NMPUHUMNHN (OPMYBAaHHS CUCTEMHU (DiIHAHCOBOTO 3a0e3MeUeHHS
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BKJIFOYAIOTh: MIPO30PICTh Ta €(PEKTUBHICTH, IHKIIFO3UBHICTD, MIBUIICHHS SKOCTI OCBITH, 3Ty4CHHS
JIOJTATKOBUX PECypCiB, 3a0e3MeueHHs cTa0lIbHOCTI (hiHAHCYBAHHS.

3Ha4yHa YaCcTHHA KOWITIB Ha (DiHAHCYBaHHS 3arajbHOI CEpeAHbOI OCBITH BUILIAETHCA 3
nepskaBHOTO OrokeTy. LI KOmTH mpru3HadeHi JIsl IOKPUTTS 3aTraIbHUX BUTPAT Ha OCBITY,
3apo0iTHOT IIATH TIeAaroTiYHUX MPAIliBHUKIB, KAIMTATLHOTO PEMOHTY, 3aKyTIiBI1
o0JaiHaHHS Ta HAaBYAJIHLHUX MaTepialiB.

Jleska yacTHHA KOIITIB BUAUISETHCS HA PO3BUTOK 3 MiCLIEBUX OIOJDKETIB Ha (hiHAHCYBaHHS
3arajbHOI cepeHboi OCBITH. L{i KOmTH MOXYTh BUKOPHUCTOBYBATHCS JUIS JOJATKOBHX
MoTped 3aKIaiB, TAKKX K PO3BUTOK 1H(PPACTPYKTYPH, OpraHizallis MO3alKiIbHIX 3aX0IiB
TOILIO.

Jleski 3aKnaan 3araibHOI CepeAHbOl OCBITH 3aJIy4aroTh KOIITH BiJ OaThbKIB YUHIB Y BUIIIA1
IJIaTH 33 HaBYaHHS, MAPYIHUKH, TOJATKOBI HABYAJIbHI MTOCIYTH a00 1HIII T01aTKOBI
3aXOMH.

Jesiki 3akyaan MOXKYTh OTPUMYBATH TPaHTH BiJ] pi3HUX OpraHizaniii abo 6i3HeC-CTPYKTYp,
a TaKOXK 3aIy9aTH CIIOHCOPCHKY JOTIOMOTY IS peati3allii IEBHUX MPOEKTIB X TPOTPaM.

CkiaioBi cucteMu (piHaHCYBaHHS
3aKJIaJliB 3araibHOI CepPeIHbOT OCBITH

3akiaau 3aranbHOI CepeIHhOI OCBITH MOXYTh 3aTy4aTH KOIITH 3 1HIIUX JHKEPEIl, TAKUX K
IIaTa 3a HaIaHHsI TOJAATKOBHUX MOCIIYT, 3MIMCHEHHS I IITPHUEMHHITBKO1 TisSUTHHOCTI, OpeHaa
MIPUMIITIIEHB TOIIIO.

Iicepeno. cknadeno asmopamu na ochosi oxcepen [2—4, 6].
Puc. 2. Cknanosi 3arajibHoI cucTeM# (PiHAHCYBAHHS 3aKJIaiB 3arajibHOI cCepeIHbOI OCBITH

3a3HayMMoO, [0 B YMOBAaX CbOTOACHHS HEOOXIAHO CTBOPUTH MPO30pi MEXaHI3MHU
(hiHaHCOBOTO 3a0€3MEeUCHHsI, K1 JO3BOJISITh BiJICTEKYBAaTH BHKOPHCTAHHS KOINTIB Ta 3a0€3MEUUTH
iX eeKkTHUBHE BUKOPUCTAHHSA. MOHITOPUHT Ta KOHTPOJIb 32 BUTPAaTaMH JOMOMAaraioTb YHUKHYTH
HEJI0CTaul KOIITIB Ta 3a0€3MEeYNTH MAaKCUMAIBHHUI pe3yIbTaT B OCBITHBOMY MPOIIECI.

@diHaHCYBaHHS TOBHMHHO CIPSIMOBYBAaTHCS Ha PO3BUTOK SIKICHOI OCBITH, 3a0e3nedeHHs
CyYaCHUX HaBUaJbHUX MPOTrpaM, MaTepiajiB Ta 00naaHaHH, TPO(ECIHHII PO3BUTOK MEIArOriYHUX
MPAIiBHUKIB T4 PO3BUTOK iIHHOBAI[IHHUX OCBITHIX MiIXO/IB.

Oxkpim aepsxkaBHOTO (DiHAHCYBaHHS, BOXKJIMBO 3aydaTH JIOAATKOBI JDKeperna KOIITIB, Takl sK
IpaHTH, CIIOHCOPChKA JOMOMOTa, MapTHEpcTBa 3 Oi3HECOM Ta I'pPOMAJACHKUMH oprasizamismu. Lle
JI03BOJISIE pO3MMPUTH (iHAHCOBY 0a3y Ta peaiizyBaTH JOJAATKOBI MTPOCKTH Ta 1HIIIaTHBH.

OTxe, ycminiHa cucreMa (piHaHCOBOTO 3a0e3MeUeHHs 3aKIa/iB 3aralbHOl CepeqHbOI OCBITH
€ KIIOYOBOIO YMOBOIO Il 3a0e3MeueHHs SKICHOI OCBITH, PO3BUTKY IOTEHIIATy YYHIB Ta
JOCSTHEHHS ycIlixy B HaBuaHHi. llpaBuibHa oprasizamis (iHaHCYBaHHS JOIOMAara€ CTBOPHTHU
CIPUSATIMBI YMOBH JIJIsl PO3BUTKY KpEaTUBHUX 1HIIIATUB Ta IHHOBAIlI{ B OCBITHROMY ITPOIIEC.

VYcenimHe ¢inaHcoBe 3a0e3neueHHs 3aKia/liB 3arajlbHOI CEPEAHbOI OCBITH € KOMIUIEKCHUM
3aBAaHHAM, sIKe MMOTpeOye yBarn 3 OOKy JAepaBW, MICIIEBHX OpraHiB BJaJau, CIIBIOpaii 3
IPOMAJICBKUMH OpraHizauisMu Ta Oi3HecoM. 3abe3neueHHs cTa0lIbHOTO (DiHAHCYBAHHS JOMIOMAarae
CTBOPHUTH CHPUSTINBI YMOBH Il PO3BUTKY OCBITHIX 3aKjaiB Ta 3a0€3MEUYUTH SKICHY OCBITY JJIS
MOJIOIOTO TIOKOJIIHHSI.

3a3HauyuMoO, 110 OJHUM 13 KIIFOUOBUX aCIIEKTIB €(EKTUBHOTO PO3BUTKY 3aKJIaIIB 3arajibHOI
CepelHbOI OCBITH € 1HBECTHUIIii Yy CTBOPEHHs Ta MOKpAIIEHHS MaTepialbHO-TeXHIuHOi Oasu. lle
BKJIIOYAE OyMIBHUIITBO Ta MOJEPHI3aIi0 HaBYAIBHUX KOPIYCIB, J1abopaTopiil, CIOPTHUBHUX
Mai/1laH4MKiB, 3aKYIIBIIIO Cy4aCHOTO OOJIaJIHAHHS Ta HAaBYAJIbHUX MaTepiajiB.
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VYcenimnHe ¢inaHcoBe 3a0e3neueHHs 3aKia/liB 3aralbHOI CEPEAHbOI OCBITH € KOMIUIEKCHUM
3aBAaHHSAM, sIKe MOTpeOye yBarn 3 OOKy JAepaBW, MICIIEBUX OpraHiB BJaJd, CHIBIOpaii 3
IPOMAJICBKUMH OpraHizauisMu Ta Oi3HecoM. 3abe3neueHHs cTabIbHOTO (DiHAHCYBAaHHS JOIIOMAarae
CTBOPHUTH CHPUSITIUBI YMOBH JIJIi PO3BUTKY OCBITHIX 3aKJaiB Ta 3a0€3MEUYUTH SKICHY OCBITY IJIS
MOJIOIOTO TTOKOJIIHHSI.

OpieHTallis ChOTOJCHHSA HAa I1HHOBAIIMHWNA PO3BHTOK CIIOHYKAa€ 3akKJIaaud OCBITH
TpaHc(hopMyBaTH CBOI E€KOHOMIYHI Mporecu B OiK BIPOBaKEHHs iHHOBalid. Taki iHHOBamii
CTOCYIOTHCSI OCBOEHHSI HOBITHIX 1HHOBAIIIWHUX TPOAYKTIB Ta OTPUMAHHS JOJATKOBHX (DIHAHCOBHX
pecypciB 3a X KOIIT.

[IpioputeTHuM nUIIXOM (IHAHCYBAaHHS 1HHOBAIIIHHOTO PO3BUTKY 3aKJaJiB 3arajibHOl
CepeHhOi OCBITH MAarOTh CTaTH OFO/DKETHI KOIITH, II0 BUAUISIOTHCS, TUIAHYIOTHCS 1
PO3TOAUISIOTHCS SIK MPEICTaBICHO Ha pHC. 3.

(hiHaHCYBaHHS CKCIIEPHMMEHTAIBHOT pOOOTH 3aKJIaiB 3arajabHOi CePeaHbOI OCBITH 1
HAYKOBHX OpraHizamii, siki (opMyIoThCSl Ha KOHKYPCHIM OCHOBI; IPH LILOMY
3a0e3medyeThCs AeprKaBHA MIATPUMKA AiSUTPHOCTI KOJICKTHBIB 3aKJIaiB 3araTbHOL
CepeNHbOI OCBITH 1 HAYKOBUX OpraHi3arliii, pO3BUTOK HAyKOBO-TEXHIYHOT'O IMOTCHITIATY
CHCTEMH OCBITH, 3MiLIHCHHSI B3a€MO3B’ 513Ky HAyKH 1 OCBITH

Ha KOHKYPCHi# 0OCHOBI y hopMi rpaHTiB, MpU3HAUYCHUX AJ1s1 PiHAHCYBaHHS HAWOUIBII
MIEPCIICKTUBHUX 1 BYKJIMBUX 1HIIIATUBHUX MPOCKTIB, 3alTPOMIOHOBAHUX KOJICKTUBAMU
3aKJIaiB 3aTJIBHOI CEPEIHBOI OCBITH, HAYKOBHUMH OPTaHi3aIlisiMA i OKPEMHMH BUCHUMH,
KOHKYpCHE (OpMyBaHHSI HAyKOBUX, HAYKOBO-TEXHIYHHX 1 IHHOBAL[IHHUX MPOEKTIB 1
porpaM Mae 341CHIOBATHCS IOPIYHO

Ha (D iHAHCYBaHHS MTPOEKTIB 1 TPOrpaM IHHOBAIIMHOTO PO3BUTKY 3aKJIaIiB 3arajabHOL
CepeIHBOI OCBITH 32 YTOJI0¥0 i3 11 3aCHOBHUKOM

MUISIXOM BUKOPUCTAHHS BHYTPIITHIX pe3epBiB 3aKiIaiB 3aralbHOI CEPETHBOI OCBITH, a CaMe
— KOIIITiB, OTPUMAaHUX BiJl PO3BUTKY CUCTEMH IJIATHUX OCBITHIX MTOCIYT TOIIO

3a paxyHOK ONTUMi3alii BUTpaT, KOHLEHTpalii Aep:KaBHUX 1 peTiOHANBHUX PECypCiB,
CTBOpPEHHsI POHIIB PO3BUTKY 3aKJIAJlIB 3arajibHOI CEPeTHLOT OCBITH; 3aTyICHHS
MaTepiaibHO- TEXHIYHUX PECYPCIB CIIOKHUBAYIB OCBITHIX MOCIYT, TPOMaaN, poOOTOJABIIIB;
LiTb0BOTO (hiHAHCYBAaHHS IHHOBAIL[IHUX OCBITHIX MPOCKTIB

dinaHcyBaHHS 1HHOBAI[IHHOTO PO3BUTKY 3aKJIa/IiB
3arajpbHO1 CEPEIHbOI OCBITH

Iicepeno. cknadeno asmopamu na ochosi oxcepen [1, 3, 6, 7].
Puc. 3. DinancyBaHHs IHHOBaLiliHOT0 PO3BUTKY 3aKJIaJiB 3arajJbHOI CepeIHbOI OCBITH

OCHOBHUMH TpHUHIUIIAMH (OPMYBAHHS CHCTEMH (DIHAHCYBaHHS 3aKJIaAiB 3arajibHOI
cepennboi ocsith € [8-10]:

- TPUHIMI PIBHOCTI JOCTYNy [0 SKICHOI OCBITH mependayae piBHUA JOCTYH [0
(iHaHCOBHX pecypciB Uil BCIX 3akjafiB 3arajbHOi cepeaHboi ocBiTH. lle o3Hadae, 110
¢dinaHcyBaHHsS Ma€ OyTH PO3MOAUICHO 3 YpaxyBaHHSAM MOTPeO KOXKHOTO 3aKiaay i3 3a0e3rnedeHHsIM
PIBHUX YMOB JIJII HABUYAHHS 1 PO3BUTKY Y4HIB;

- TPUHIMI TPO30POCTI MOJSArae B TOMY, IO (iHAHCYBaHHS Mae OyTH NPO30pPHUM i
aZICKBaTHUM, 3a0€3MeYyrour 3aKjajaM 3arajbHOl CEepeaHbOI OCBITH JOCTAaTHI PEeCcypcu s
3IIACHEHHSI OCBITHBOTO Tporecy. Lle mependadae 4iTky cucTeMy pO3MOJIUTY KOLITIB Ta pETyJsipHE
MiIBUINCHHS (piHAHCYBaHHS JJIs BpaxyBaHHsI 1HQJIAIIT Ta 3pocTaHHs OTPed 3aKIIaiB;
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- TIPUHIMI TapTHEPCTBa nepeadavae CHiBIPaIi0 MIX JSpKaBHUMU OpraHaMH, 3aKjiaJaMu
OCBITH, OaThKIBCBKUMH KOMITETaMH Ta IHIIMMH 3aIlikaBJIeHUMH cTopoHaMu. CIijpHA Mpars
fonoMarae 3a0e3neyuTH eQeKTHBHE BUKOPUCTaHHA pPECypCiB Ta 11eHTH(IKyBaTH NpPIOPUTETHI
HamnpsiMKu ()IHAHCYBaHHS;

- TpUHOWIN 3a0€3MEYeHHs SKOCTI OCBITH TONSATa€ B IIJBUIICHHI SKOCTI OCBITH, B
BJIOCKOHAJICHHI YMOB HaBUYaHHs Ta PO3BUTKY IHHOBAI[IWHUX METOMIB HaBUaHHs. 3a0e3TMeUeHHs
SIKOCT1 OCBITH CIIPHSI€ MiIBUIICHHIO €()eKTUBHOCTI BUKOPUCTAHHS (DIHAHCOBUX PECYpCiB;

- mnpuHnun  (QiHaHCOBOi  cTaOUIBHOCTI  mepembayae  3a0e3MEeUeHHs  CTa0lILHOTO
(diHaHCyBaHHS 3aKJIaJiB 3arajbHOi CepeAHbOI OCBITHM Ha JIOBrOCTPOKOBiH ocHOBI. Lle mo3Bosse
3aKjaJaM IUIaHyBaTH CBOIO MIsUTBHICTH Ta pO3BHBATHUCS O0e3 1epeOoiB y (hiHaHCYBaHHI;

- TpUHIMI €PEKTUBHOTO PECYpPCHOro 3a0e3neueHHs] Mae OyTH CIpsMOBaHe Ha e(heKTUBHE
BUKOPHUCTAHHS PECYPCiB, YHUKHEHHS 3aliBUX BHUTpAT Ta ONTHUMI3aIlil0 yMpaBliHHSI (HIHAHCOBUMH
pecypcami.

®dopmyBaHHs cucTeMu (IHAHCYBAaHHsI 3aKJIa/IiB 3arajibHOI CEPeIHbOI OCBITH 3 BpaXyBaHHIM
X TPUHLUIIB J0NOMOXE 3a0e3meunTH e(peKTUBHE (PYHKIIOHYBAaHHS Ta PO3BUTOK OCBITHIX
3aKJIaiB, TMiBUIIEHHS SKOCT1 OCBITH Ta 3a0€3MeUYeHHs PIBHUX YMOB JJIsl HABYaHHS BCIX YYHIB.

Crimparouuch Ha 3a3HaueHe BHUIIE 3aMPONOHYEMO CXEMAaTHYHE BiOOPaKEHHS MpOIeCcy
dbopmyBaHHST cucTeMu (HIHAHCOBOTO 3a0€3MedeHHs] 3aKJIaJliB 3arajbHOl CEpeIHbOI OCBITH Ta
IIPECTaBUMO Ha puC. 4.

®dinaHCyBaHHS HAyKOBOI MIsITHHOCTI;
dinaHCyBaHHS PO3BUTKY OCBITH;
dinaHCyBaHHA Ha MMOKPAIIEHHS YMOB Ipari
MearoTi1YHIX KapiB;

dinaHcyBaHHS IMIUIEMEHTAIII1 OCBITHIX
MporpamM CIpsIMOBaHUX Ha IU(poBizawito Ta
IHKITIO3UBHICTH OCBITH

HepxaBa

3akyaau 3araibHOI CepeIHbOT OCBITH

Kot Ha nokparieHHs
YMOBHA HaBYaHHSI,
CTuMyITIOBaHHS HAYKOBOI
IISUTBHOCTI,

Po3BUTOK OKpEeMEX OCBITHIX
nporpam

I'pantu Ha cTBOpEHHS
IHHOBAILIMHUX OCBITHIX
MIPOTYKTIB;

I'panTtyn Ha iMIUIEMEHTALIiIO
OKpPEMHUX OCBITHIX TEXHOJIOT1H;
MOoOiNBHICTh Ta MApPTHEPCTBO

30BHiIIHE (iHAHCYBaHHS

biznec-cTpykTypu

Iicepeno. cknadeno asmopamu na ocHosi dxcepen [2-4, 7, 10].
Puc. 4. Cucrema ¢ginancoBoro 3ade3neveHHs 3aKJIaAiB 3arajJbHOI cepeAHbOI 0CBITH

TakuM ymHOM, cucTema (HiHaHCOBOTO 3a0€3MEUYCHHS 3aKJaiB 3arallbHOl CEpPeIHBOI OCBITH
BKJIFOYA€E PI3HOMAHITHI CKJIAJIOBI, SIKI CITUIBHO JOTIOMAararTh 3a0e3MmeunTd (IHAHCOBHM PO3BUTOK 1
eexTHBHE (DYHKIIIOHYBAHHS IMX 3aKJIaiB:
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- 3aKJaau 3arajJibHOi CepelHbOI OCBITM MOXYTh OTPHUMYBATH (hiHAHCYBaHHS Bifl Pi3HHX
MDKHApOJHHX OpraHizalliii, IepaBHUX a00 HeaepkaBHUX (POHIIB, sIKI CIIPUSIOTH PO3BUTKY OCBITH;

- edexkTHBHE YHpaBIiHHA (IHAHCOBUMH peCcypcaMy JOIOMara€e 3akiajaM 3arajlbHoi
CEpeHhOI OCBITH OMTHUMI3YBAaTH BHUTpPATH 1 3a0e3MeunTH €(PEKTHBHE BUKOPHCTAHHS JIOCTYITHUX
KOIIITIB;

- po3poOJeHHs NeTadbHUX OIO/DKETIB JO3BOJIAE 3a3/ajerib CIUTAaHYBaTH BUJATKH Ta
BU3HAYUTU TPIOPUTETHI HampsMKu (iHancyBaHHs. Lle momomarae yHMKHYTH HemependaueHHX
BHUTpAT 1 €()eKTUBHIIIE BUKOPUCTOBYBATH PECYPCH;

- perenbHUl aHami3 (PiHAHCOBMX MOKAa3HHKIB JOMOMAara€ BHSBHTH IMPOOJIEeMHI Micus i
3HAUTH NUIAXM X BUPIMICHHS. AHaI3 MOXKE BKJIIOYATH OIlIHKY PEHTa0eTbHOCTI, e€(pEeKTUBHOCTI
BUKOPUCTaHHA KOIITIB, CTaHy (hiHAHCOBOI CTIMKOCTI Ta 1HIII MOKa3HUKH;

- 3aKjagM 3arajJibHOI CEepeHBhOI OCBITH TIOBMHHI MpalIOBaTH HaJ €(PEKTUBHUM
BUKOPUCTAHHSIM KOINTIB 1 YHUKATH 3aiiBUX BUTpaT. OmTUMI3allis BUJATKIB JOTIOMAarae 301IbIIUTH
(hiHaHCOBY CTIHKICTh 3aKJIa/ly Ta 3a0€3MEUYNTH HAJICKHY SKICTh HABUAHHS,

3akimanu 3araabHOi CepelHbOI OCBITH MOXYTh AKTUBHO BHKOPHUCTOBYBAaTH MAapKETHHIOBI
MIIXOU TSI 3ATy9eHHS YUHIB Ta 30UTbIIeHHS monyaspHocTi. 1le 103BoauTh 301IBIIUTH KiJIBKICTh
YUHIB 1, BIIIOBITHO, 30UTBIIUTH (PIHAHCOBI MOTOKH.

®dopMmyBaHHS cuUCTeMH (iHAHCYBAaHHS BKJIIOYA€ IHTETpAIlil0 IMX CKJIQJAOBHX IS
3a0e3neueHHs CTablIbHOTO 1 €PeKTUBHOTO (PYHKIIOHYBaHHS 3aKJIa/liB 3arajbHOi CepeHbOi OCBITH
Ta TIABUIIEHHS SKOCTI HaBYaHHS. TakKOoX BPaxXOBYIOUM CKJIQJHONI Ta BUKIHUKH YIPABIIHHS
(iHAaHCOBUMH pecypcaMM B OCBITHIX 3aKJIaJax, BaKJIMBO PO3POOUTH IMIUIEMEHTOBAHY CUCTEMY
(hiHaHCOBOTO 3a0€3IeUeHHs, KA JT03BOJUTh €(DEKTUBHO BUKOPHUCTOBYBATH PECYPCH 1 3a0€3MEUUTH

CTaJIiCTI: Ta pOBBHTOK 3aKJ1a;[y.
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BanenTuna B. Sluenko
Komynanvnuii 3axkna0 «Xapkiecbka ZymManimapro-neoazoziuna axaoemisny
Xapkiscvkoi oonacuoi padu, Yxpaina
3ABE3INEYEHHA MOTUBAIIIT COIIAJIBHOI BIAMTOBIJAJIBHOCTI 3AKJIAJIIB
BUIIOI OCBITHU NI YAC CTPYKTYPHUX 3MIH

Cyuacnuii ceim nepedicusae weUOKi 3MIiHU, WO BNIUBAIOMb HA PI3HI chepu dHmcumms,
gKIIOYAIOUU cucmemy 6uwoi oceimu. B ymoseax cmpyxmypuux 3MmiH, 3aK1a0u 8uwjoi oceimu
nompebyroms eghekmuenux cmpameeii 015 3a0e3neueHHs MOmueayii coyianbHoi 8iON0BIOATbHOCI.
Lle cmae ocobnuso axmyanbHuM, OCKIIbKU 2N0OGNbHI BUKIUKU, MAKI 5K €eKOI02iYHa Kpusd,
coyianvbHa HepiGHICMb Mda emuyHi NUMAHHA, GUMA2ArOMb AKMUBHOI yyacmi YHigepcumemis y
gupiwenni yux npobaem. Ilinome3ol0 0o0cCniONHCeHHA € me, WO MOMUBAYIs COYIANbHOL
8I0N06I0ANbHOCMI 3aK1A0I8 BUWOI OC8IMU MOdce Oymu 00CASHYMA 34 OONOMO2010 BUSHAYEHUX
cmpameeii ma iniyiamus. Axuo euxopucmosysamu eg)ekmusHi Mmemoou, 3aKiaou uujoi oceimu
3MOXNCYMb  YCRIWHO BNPOBAONCYBAMU COYIAIbHY GIONOBIOANbHICMb NI 4AC CMPYKMYPHUX 3MiIH.
Memorw  yiei cmammi € Oocaioumu numMauHs — 3a0e3nevenHs MOMmusayii - coyianbHol
BION0BIOANLHOCMI 3aK1A0I8 6UWOI OC8imu Nid 4ac cmpykmypHux 3miH. Bowa cnpsmosana ma
8USAGIEHHS cmpameill ma HiYiamue, sKi MoAICYymb OYmu 3acCmoco8ani 0Jisi CMUMYII08AHHS 3AK1A016
suwoi oceimu 00 iHmezpayii coyianbHoi 8i0N0GIOAILHOCMI Y €801 OilbHICMb. Bukopucmani
Memoou. imepamypHo20 aHanizy ma CUHmesy, amanizy 00C8ioy, a MaKoic CUCMEMHO20 AHANI3)Y.
bynu npoananizoeani naykosi ddicepena, 00CHiONCeHHS Ma NPAKMUKA, NO8'S3aHI 3 MOMUBAYIEID
coyianvHoi  8ionogioanvHocmi y Guwiti oceimi ni0 yac CmMpyKmypHux 3miH. Pezyiemamu
00CNIOJCEHHL NOKA3YIOMb, Wo 015 3a0e3nedenHs momueayii coyianbHoi GiOnos8ioanbHOCmi
3aKnadie euwoi oceimu ni0 yac CMPYKMypHUX 3MiH HeoOXIOHO 6npo8add’Cy8amu KOMNIEKC
cmpameein. lle exnouac 6usHauenHs Mmicii ma yinel, wWo 6paxo8ylOmMsb COYialbHi nompeou,
CMBOPEHHsl KYIbMYPU COYIANbHOI BIONOGIOANILHOCHI, 3ANYYEHHs 3aYIKAGIeHUX CMmopiH ma
BNPOBAONCEHHS eMUYHUX MA CMALICHUX NPAKMUK. 3aCmocy8anHs yux cmpameziil Cnpusmume
PO36UMKY BUWOI OCGIMU, WO € COYIANbHO BIONOBIOANLHUM MA CHPAMOBAHUM HA OOCACHEHHS.
cmanozo poszsumxy. Ha ocnosi ompumanux pesynomamie ModxcHa 3poOumu GUCHOBOK, WO
3abe3neueHnss Momueayii  coyianvbHoi 8i0n06i0anbHOCMI  3aKk1adie euwoi oceimu nio uac
CMPYKMYPHUX 3MIH € HeOOXIOHUM KPOKOM Y HANPAMKY PO3BUMKY CManoi ma coyiaibHo
8i0N08I0anbHOI cucmemu ocgimu. Jna nooanbuux 00CuioHceHb peKOMEeHOYEMbC 36EPHYMU Y8a2y
HA 8UBYUEHHSL e(heKMUBHOCMI PI3ZHUX cImpame2iil ma IHIYiamus, OYiHKy 6NIU8Y MOMUayii coyianbHoi
8ION0BIOANILHOCII HA AKICMb 0C8IMU MA PO36UMOK CHLIbHOMU, A MAKONIC PO3POOKY NPAKMUYHUX
pexkomeHoayitl Ol  8NPOBAOINCEHHS COYIANbHOI BION0BIOANbHOCMI y 68uwy oceimy nio uac
CMPYKMYPHUX 3MIH.

Knwuosi cnoea: momusayitine 3a6e3neuents,; coyiaibHa 8i0N0GIOANbHICb, 3aK1A0U GUUYOT
oceimu,; CMpYKMYpHI 3MIHU.

Valentyna V. Yatsenko
Municipal Establishment **Kharkiv Humanitarian-Pedagogical Academy**
of the Kharkiv Regional Council, Ukraine
ENSURING MOTIVATION FOR SOCIAL RESPONSIBILITY OF HIGHER EDUCATION
INSTITUTIONS DURING STRUCTURAL CHANGES
The modern world is experiencing rapid changes that affect various aspects of life,
including the higher education system. In the context of structural changes, higher education
institutions require effective strategies to ensure motivation for social responsibility. This becomes
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particularly relevant as global challenges such as the environmental crisis, social inequality, and
ethical issues demand active participation from universities in addressing these problems. The
hypothesis of this research is that motivation for social responsibility of higher education
institutions can be achieved through defined strategies and initiatives. If effective methods are
employed, higher education institutions can successfully integrate social responsibility during
structural changes. The objective of this article is to investigate the issue of ensuring motivation for
social responsibility of higher education institutions during structural changes. It aims to identify
strategies and initiatives that can be applied to stimulate higher education institutions to integrate
social responsibility into their activities. This article utilizes methods of literature analysis and
synthesis, analysis of experience, as well as systemic analysis. Scientific sources, research, and
practices related to motivation for social responsibility in higher education during structural
changes were analyzed. The research results demonstrate that ensuring motivation for social
responsibility of higher education institutions during structural changes requires the
implementation of a comprehensive set of strategies. This includes defining a mission and goals that
consider social needs, fostering a culture of social responsibility, engaging stakeholders, and
implementing ethical and sustainable practices. The application of these strategies will contribute
to the development of higher education that is socially responsible and oriented towards achieving
sustainable development. Based on the obtained results, it can be concluded that ensuring
motivation for social responsibility of higher education institutions during structural changes is a
necessary step towards the development of a sustainable and socially responsible education system.
For further research, it is recommended to focus on studying the effectiveness of different strategies
and initiatives, assessing the impact of motivation for social responsibility on the quality of
education and community development, and developing practical recommendations for integrating
social responsibility into higher education during structural changes.

Keywords: motivational support; social responsibility; higher education institutions;
structural changes.

ITocTanoBka mpodjemMH. Y CydacHOMY CBITI COIllajibHA BiAMOBIIAJIBHICTh CTa€ BCE OUIBIII
BOXJIMBOIO Ta AaKTYyaJbHOIO JJIsl 3aKJajiB BHIOi OCBITH. 3MIHM B COLIQJIbHO-EKOHOMIYHOMY
CEPENIOBHUIIIl Ta PO3BUTOK TEXHOJIOT1H BHMAararTh BiJl YHIBEPCHTETIB HE JIMINE HAJaHHS SKICHOI
OCBITH, ajie i BpaXyBaHHS COLIANIBbHUX MOTPeO Ta BIUIMBY Ha OTOUYIOYE CepeAoBHUINE. YKpaiHa, sIK
KpaiHa, IO TIEPEKMBAE TMPOIECH CTPYKTYPHUX 3MIH Yy Tally3l BHINOI OCBITH, MOTpeOye
MOTIUOJIEHOTO OCTIHKEHHSI Ta PO3POOKA MEXaHi3MiB MOTHBAIIHOTO 3a0€3MeYeHHs COIiaTbHOI
BI/IMOBITAJILHOCTI YHIBEPCUTETIB. 3MIHM B YKPAiHCBKIM CHCTEMi BHIINOi OCBITH, BKJIIOYAIOYH
JeleHTpati3alio, peopMyBaHHs YHIBEPCUTETCHKOTO YIPaBIiHHSA Ta PO3BUTOK IMapTHEPCTBA 3
TPOMAJICHKICTIO, CTBOPIOIOTH HOBI BHKJIMKHA Ta MOXJIHMBOCTI JJI BIPOBAJDKEHHS COIIATBHOT
BIJINIOBIAJILHOCTI B OCBITHI nporiecu. [Ipobiema nonsdrae B TOMy, 10 B YMOBaxX CTPYKTYPHHUX 3MiH
YKpaiHChKI 3aKJIaJid BHINOI OCBITH CTUKAIOTHCS 31 CKJIQJHUM 3aBIAHHSIM BIPOBA/DKEHHS Ta
3a0be3neueHHs] MOTHBAIifHOTO (pakTopa Ui COLiaNbHOI BiAMOBigaNbHOCTI. BaxiuBo BUBUMTH
MEXaHI3MH, CTpaTerii Ta IHCTPYMEHTH, SIKi JIOTTIOMOXKYTh CTUMYJIIOBATH 3aKJIaJd BUIIOI OCBITH IO
aKTUBHOI COINAJIbHOT MiSUTBHOCTI, BKIIFOYAIOYM BIIPOBA/KCHHS EKOJIOTIYHUX, CKOHOMIYHUX Ta
COIIaIbHUX 1HINIATUB, TAPTHEPCTBO 31 CHUIBHOTOIO Ta PO3BHTOK COIIAIBHUX IPOTPaM.
AKTyalpHICTh JaHO1 npoOsieMu uis YKpaiHu MoJsrae B HEOOXIHOCTI PO3BUTKY YHIBEPCUTETIB K
COIIAIbHO BIAMOBIAAIIBHUX YCTaHOB, 37aTHUX €(EKTHUBHO BIiJMOBIJATH HA BUKJIMKHA CY4acCHOTO
CycrniibcTBa. BpaxoByrounm BaKJIMBICTh COIIAJIbHOI BiAMOBIJATBHOCTI Ta HEOOXITHICTH PO3BHTKY
CTPYKTYPHUX 3MiH Yy CHCTEMi BHUIIOi OCBITH, JOCTIDKCHHS MOTHBAILIMHOTO 3a0e3MeueHHs
COILIIaTBHOI BIAMOBIIATHHOCTI 3aKJIAJiB BHUINOI OCBITH B YKpaiHi € aKTyadbHUM Ta 3HAYYIIUM IS
MOJTAJTBIIIOTO PO3BUTKY KpaiHH.
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AHaJi3 OCTaHHIX JOCTiIKeHb Ta HeBHpillleHA 4YacTHHA NpodjeMu. AHaTi30BaHI
JoKepesia MPOIMOHYIOTh JAETATbHUM TOTJISA Ha MPoOJIeMy MOTHBAIIIHHOTO 3a0€3MEUeHHsI COIIaTbHOT
BIJINIOBIJAJILHOCTI 3aKJIaAiB BHUIIOI OCBITH B YKpaiHi Ta B KOHTEKCTI CTPYKTYpHHX 3MiH. OCHOBHI
TEMH, BUCBITJICH] y JOCIIKEHHSX, BKIIFOYAIOTh:

Y crarri O.I'pimmoBa ta C.bex (2014) mpoanamizoBaHO CY4YacHHN CTaH COLIaTbHOL
BI/IMOBITAJILHOCTI YHIBEPCUTETIB B YKpaiHl; BU3HAUYEHO OCHOBHI HANMPSMH PO3BUTKY COIlIaIbHOT
BiAmoBinaneHoCTI B yHiBepcuterax [1]. ¥V pobGoti I'. JImurpenko Ta M. Kupuuenko (2016)
PO3MIISIHYTO POJIb COIIAJILHOI BIAMOBIAAIBHOCTI B CHCTEMI JEP)KaBHOTO YIPABIIHHS; BHUIUICHO
HEOOXIHICTh BCTAHOBJICHHS 3BOPOTHOTO 3B'S3KY I 3a0€3MeUeHHs COIalIbHOT BiMOBIAATLHOCTI
[2]. O. Isanumnbka, A.Ilanuenko Tta I'. [Tanyenko (2017) mamu BuU3HAYEHHS COLIadbHOI BiMOBI-
JAILHOCTI BUIMUX HAaBYAIBHUX 3aKJIaJiB B YKpaiHi; BU3HAYMUINM OCHOBHI YMOBH, IO CIPHUSIOTH
JOTPUMaHHIO comianbHoi BiamosigaasHOCTi [3]. 1. Kupuara ta O. Hleprientox (2020) mocmiaunm
pOJIb COLIANbHOT BIAMOBIJAIBHOCTI Y PO3BUTKY IHHOBALIHHOTO OCBITHHOTO MpOIECy; MpoaHawi-
3yBaJId B3a€EMO3B'SI30K MK COIIIAJIBHOIO BiJIMOBIATBHICTIO Ta KOHKYPEHTOCITPOMOXKHICTIO 3aKJIa/1iB
Bumioi oceity [4]. O. Opxens (2017) mocniguiu CcoiaabHy BiIMOBIATBHICT YHIBEPCUTETIB 3
ypaxyBaHHSIM YHIBEPCHUTETCHKOTO JIIJIEPCTBA; BU3HAYMIIM BIUIUB YHIBEPCHUTETCHKOTO JiJEpCTBa Ha
colliaibHy BiAmoBiganbHICTh [5]. B. Psouenko (2022) nmpoaHastizyBaB B3a€EMO/III0 YHIBEPCHTETIB Ta
CyCIIUIbCTBA B KOHTEKCTI CTaJlOTO PO3BUTKY; PO3POOMB TEOPETUKO-METOIOJOTIUHI 3acaau
comianbHo BignoBiganeHOi B3aemomii [6]. JI. Xwxusak (2015) mocniguB €BOJOIII0 COIMIATbHOT
BI/IMOBITAJILHOCTI  YHIBEPCUTETIB, BU3HAYMB 3MIHM Yy CHPUUAHATTI Ta MPAKTHUIN COIiadbHOI
BianoBinaneHocTi [7]. D. Anderson (2008) po3risiHyB poiib MyJbTHUMEIia, T'PaMOTHOCTI Ta
MOTHBAIlli Ha T[OYaTKOBOMY DIiBHI; TpoaHali3yBaB BIUIMB IMX (DaKTOpIB Ha COIlaIbHY
BiamosinaneHicTs [8]. L. Kvasni¢kova Stanislavskd, R. Kvasnicka, K. Kuralova ta K. Margarisova
(2014) mpoBenu NOPIBHSUIBHWM aHaNi3 YsBICHb CTYACHTIB Ta MOTCHIIIWHUX CTYJIEHTIB IIOJ0
COIIAJIBHOT BIAMOBINANBHOCTI BUIIMX HaBYanbHHX 3akianiB [9]. R.M. Ryan ta E.L. Deci (1991)
3MIMCHIIIM METAaCMHTE3 TeOPii CaMOBHU3HAYCHHS JJIsI MOTHUBAIIli CTY/ICHTIB Y Cy4aCHOMY OCBITHbOMY
koHTekcTi [10]. AHamiz mmMxX JpKepen HaJae BaKIMBI BHCHOBKH MPO POJIb MOTHBALIHOTO
3a0€3MedYeHHsT Y PO3BUTKY COIIATBbHOI BIAMOBIJATHHOCTI YHIBEPCUTETIB B YKpaiHi, 0COOIMBO B
yMOBaxX CTPYKTYPHHUX 3MiH. BOHHM [aroTh migcTaBy IUIsl MOAANBIIUX JOCHIKEHb Ta PO3pOOKU
CTpAaTerii, IO CIPUATUMYTh TOKPAIICHHIO COIiabHOT BiIMOBIJAIBHOCTI 3aKJIa/1iB BUIIOT OCBITH.

MeTo0 1OCHIUKEHHSI € aHali3 Ta po3poOKa MeXaHI3MiB MOTHBALIHHOTO 3a0e3meueHHs
coIiayibHOI BiAMOBIAAIIBHOCTI 3aKJIa/IiB BUIIOI OCBITH B YMOBaX CTPYKTYPHUX 3MiH.

Pe3yabTaTh gociaigzeHHs. Pe3ynbraTy mopiBHIIBHOTO JOCIIIPKEHHS CBIIYaTh PO BEJIUKY
y4acTh CTYACHTIB Yy BOJIOHTEPCHKHMX TpyIMax, OJaroaiiHUX OpraHizamisx abo IepkBax y
TPaHCKOPJOHHOMY perioHi Mix VYkpaiHooo Ta Ilodbmiero, VYropmumuoro, Pymyniero Ta
CrnoBayunHOo B 2022 pori. BusiBiaeHo, mo ykpaiHChKI CTYICHTH BUIIMX HABYAIBHUX 3aKJIaJliB
OUTBII AKTUBHO 3aJy4eHi 70 BOJOHTEPCHKOI MiSJIBHOCTI, HIX iXHI YropchKi YH CJIOBAIlbKi
onnomitku. Kpim toro, icHye monan 250 ykpaiHCHKMX BOJIOHTEPCHKHX OpraHi3allii, o HaJaaloTh
JIONIOMOTY Y Pi3HHX cepax, BKIIOUaIOUN T'yMaHITapHy JOMOMOTY, TPaHTOBY MiATPUMKY y HaBYaHHI
3a KOPJOHOM Ta iHIIE. AHAII3YIOYH TPOMAJTHCbKY aKTUBHICTh CTYACHTIB, BHSBJICHO 3B'SI30K MiX
MPUHAIEKHICTIO JI0 CIIOPTUBHUX M MOJITHYHUX OpraHizalliii, BOJIOHTEPCTBOM YH BipOI0, a TAKOXK
BCTAHOBJICHO M'SITh KIACTEPHUX TPYII CTYAEHTIB 3 pI3HUMH TUIIAMU BOJIOHTEepCTBa. Lle nocnimkeHHs
Ma€ Ha METi CTBOPEHHS HAYKOBOTO CEPEIOBUINA JIJIS a/IanTallii Teopii coIliaibHOI BiIMOBIAATLHOCTI
y BHIIN OCBITI, J€ JOCIIIXKYIOThCS OOOB'S3KM CTYICHTIB y HaBYaHHI, NMPaBOBIMA, CTHUYHIA Ta
¢inanTponiuHiil (MOTHBaLiHII) cepax B OHOMY KOHTEKCTI.

Y 1upomy gociigkeHHI OyJI0 BHUKOPUCTAHO BHOIPKY 3 M'SITH TMAapTHEPCHKUX BHUIUX
HaBYAIIbHUX 3aKIAJiB, IO MpeICcTaBiIeHa y Tabmuill 1 1 BKIItoUae JaeprkaBHI Ta MPUBATHI CEKTOPH. Y
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Oepesni Oynmo omutaHo 200 cryzaeHtiB, 3 skux 20 Hamexanu a0 npuBaTtHuX 3BO. VY nucromani
2012 poxy 6yno onutano 170 cryaeHTiB, 3 skux 20 Takoxx Oynu 3 mpuBaTHHX 3BO.

3aks1aiu BUIIOI OCBITH, SIKi 0yJIM BKJIIOYEHI 10 ONUTYBAHHS

Tabauys 1

KinpkicTh OMUTYBaHHX
Hasga 3BO Hpnga- CTYJICHTIB
nexHICTh | bepesenb | Jlucromaz
2022 2022
KuiBcbkuii  HaI[lOHAJIBHUA ~ yYHIBEPCUTET TEXHOJOTIM Ta| JaepikaHa 80 60
muzaiiny (KHYT/), Ykpaina
CyMchKu# HalllOHATBHUHN arpapHUil yHIBEpCHUTET, Y KpaiHa JepikaHa 40 40
KomyHnanbnuit 3akia «XapKiBcbka r'yMaHiTapHO-TIEIaroriyHa | MyHiIu- 20 30
akazieMisi» XapKiBChKOi 00J1acHOT paan, YKpaiHa najgbHa
CroBanpkuii yHIBEpCHTET CLIbCHKOTO rocmojapcrsa B Hitpi,| nepxana 40 20
Hirpa, CioBayunna
VYuiBepcuter 6i3Hecy B JlomOpoBi-I'ypHiui, [Tonbnia IpuBaTHA 20 20
Bceboro 200 170

Loicepeno: cknaoeno asmopom.

VYV Tabmuimi 2 HaBe[eHI XapaKTEpUCTUKH CTYACHTIB, SKI Opayii ydacTh y BOJOHTEPCHKIN
nisutbHOCTI. Y pocmimpkyBaHii monyssinii npoektie HERD y 2012 poui ta mpoekty IESA vy
2022 pori mepeBakaJid KIHKW. BUTBIIICTh PECMOHACHTIB OYJIM CTYICHTaMH TEPIIOTO Kypcy, IO
HaByaKcsa Ha OakanaBpchkoMmy piBHI (BSc) B neHHiil ¢opmi HaBUaHHS 3a JEp)KaBHUM KOIITOM, a
iXHIi cepeHii BiK CTAaHOBUB OJIM3BKO 22 POKIB.

Tabauys 2
Jemorpadiuni Ta akagemMiyHi XapaKTEePUCTUKH CTYJACHTIB
IlokazHuku O3Haku bepeszenn 2022 | Jlucronan 2022
40JI0BiYa 37,3 16,4
Cratb JKIHOYKA 62,7 83,6
Bceworo 100 100
yYKpaiHChKa 61,4 91,7
clIoBaIlbKa 37,4 5,7
HarioHaneHICTE | TOJIBCHKA 0,1 5,0
1HII 11 1,4
Bceroro 100 100
OakasaBp 89,1 92,1
PiBeHb OCBITH | MaricTp 10,9 7,9
Bceroro 100 100
ITouaTkoBuii piBeHb (1-2 pokn) 69,2 81,8
Pik HaBuanHs | PiBeHb OaM3bKHUi 10 BUITYCKHOTO (3—6 poKm) 30,8 18,2
Bceworo 100 100
Jlep>kaBHE 3aMOBJICHHS 57 74,4
dinancyBanHs | HaBuaHHs 3a BJIIaCHI KOIITH 43 25,6
Bceworo 100 100
[NoBHUI neHb 99,7 98,5
®opma yyacti |HenoBHuit poGoumii 1eHb 0,3 1,5
Bceroro 100 100

Iicepeno: pospaxoearo agmopom.
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VY mporeci mepeBipKH CIOYaTKy NMPUITYLICHO, 10 CTYJACHTU MPUBATHUX Ta MYHIIUNAIBHUX
3aKyIaAiB OiIbIN aKTUBHO 3ally4€HI JIO0 BOJOHTEPCHKOI MISUTBHOCTI Ta YICHCTBA B OJaroaidHUX
OpraHizalisx MOPIBHSHO 31 CTyJEHTaMH JepXaBHHUX 3akiaziB. OCHOBHA yBara y JaHOMY pO3ALIi
Oyna TIpUAICHA JOBTOCTPOKOBIM TMEPCNEKTHBI WICHCTBA B ONAroMiMHMX OpraHi3amisax 1
BOJIOHTEPCTBA, @ TAKOXK MOPIBHAHHIO PE3YIbTATIB CTY/ACHTIB 3 JACP)KaBHUX Ta MPUBATHUX 3aKIIA/IB.
Jpyruii aciekT JOCIIKEHHS CTOCYBaBCs MOTHBAIlll CTYACHTIB y BOJOHTEPCTBI, 1 71 I[LOTO Oyia
BUKOPHCTaHA CTaTUCTHYHA mporpama SPSS nns mopiBHAHHS Tpyn (BKJIIOYAIOYM TECT Xi-KBajpar i
TUCTIEPCIHHUI aHasi3) Ta BUBUCHHS 3B'SA3KIB MK 3MIHHUMH (32 JOIIOMOTOI0 (JaKTOPHOTO aHAIIi3y).

Ha pucynky 1 300pakeHO BiZICOTKOBE CITIBBITHOIIEHHS Y4acTi CTYJEHTIB y OJIaroMiiHUX
rpymnax 4u oprasizaiisx y 6epesni 2022 ta nmucronazi 2022 poky.

100
90
80
70 HEY/IEHU BONOHTEPCHKNX
60 opraHisauii, ane 6amalTb
BCTYNWTH
% S0 HeuIeHW BONIOHTEPCHKUX
40 opraHisauiii Ta He 6amaoTb
HUMMW CTaTU
30
M Y/1eHW BOIOHTEPCHKUX
20 opraHizauji
10
0
bepesens 2022 p. nuctonag 2022 p.
Mepiog obcTeeHHA

IDicepeno. pospaxoano agmopom.
Puc. 1. Y1eHCTBO CTYIEHTIB Yy BOJIOHTEPCHLKHUX opraHizamisx, %

MosxHa MOOa4YMTH, MO0 MPOTITOM ITHOTO TEPIOAY 3ATYYCHICTh CTYJACHTIB 30UIBIINAIIACH
MaiiKe yABiIYi, i BAKJIMBO BIIMITUTH BUCOKUH PIBEHb MOTHUBAIlli CTYJCHTIB, SIKi HE OYyJIM YICHAMU
OJlaroMiHUX OpraHi3allii, aje MposBISIN OaKaHHS CTaTH TAKUMHU.

Takox Ha PUCYHKY 2 MOXKHa MOOAYMTH, IIO TICTOIpaMH CBiAYaTh MPO 3POCTaHHS PIBHS
y4acTi CTYJICHTIB Y BOJIOHTEPCHKIH JisTbHOCTI 3 Oepesns o nucronaga 2022 poky. Li uncna 9iTko
MoKa3ytoTh, 1o jume 38,8% cTyaeHTiB Opaiu ydacTh y BOJOHTEPCHKIN MiSUIBHOCTI Ha MOYATKY
BIMCHKOBHX [iH, asie B muctonaai 2022 poky 11e 9ucio 3pociio a0 57,3%.

CraTucTUYHUN aHaii3, TMOPIBHIOIOYM OnarofiiiHicTk a00 BOJIOHTEPCTBO CTYIEHTIB
Jep’)KaBHUX, MYHIIIUTIATBHUX 1 MPUBATHUX BUIIMX HAaBYAIBHUX 3aKJIaJliB, 32 JIOMOMOTOIO Xi-TE€CTY
OyJI0 BCTAHOBJICHO, IO PIBEHb y4acTi 3HAYHO BIAPI3HABCS MO0 WICHCTBA B OJaromiiftHmx
opraHizamisix y Oepesni 2022 poky, ame He y mmcromami 2022 poky. Uepe3 BUKOpPHUCTaHHS
BiJIHOIIIEHHSI IIAHCIB MOXHa 3pPOOUTH BHCHOBOK, IIO CTYJACHTH MPUBATHUX Ta MYHIIHUMATHLHUX
3aKJIadiB MaJd MPUOJU3HO B MIBTOpa pa3u OUIBIIE MIAHCIB HA Y4acTh, HDK CTYJCHTH JIEPKaBHUX
3aknajiB. bimeimicts cryaeHtiB (moHan 71%) TpaauiiiHO MOTHBOBaHI BOJIOHTEPCTBOM 3 METOIO
JIOTIOMOT'TH 1HIIUM. Y TOPIBHSHHI 3 IIUM, Cy4acHIi 1HIWBITyalbHI MOTHUBH, TaKl K HAOYTTS HOBOTO
JOCBiZY, PO3BHTOK HaBHUYOK abo0 mpodeciiiHe 3pocTaHHs, Oyau MEHII MOUIMPEHUMHU Cepel
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cryzaenTiB. LlikaBo, mo 34% cryneHTiB OyiIM MOTHBOBAHI BOJOHTEPCTBOM 3 PENITiMHUX HMPUYHH.
CydacHi MOTHBM, Taki SIK BKJIIOYEHHS BOJIOHTEPCHKOTO JOCBIMY 10 pe3toMe abo 30epekeHHs
HaBKOJIMIIHBOTO CEpeAOoBUIA, Oyau MeHII nomyiaspHuMu (iaume 33% cryneHTiB oOMparoTh Taki
BapiaHTH). BOJOHTEPCTBO 320X0YYyBAIOCh TAKOXK POJAMHHUMU 3BUYKAMU a00 BITUBOM JIPY3iB JIUIIIE
i 23% CTyneHTIB.

100
90 -

80 -
70 -
60 -
% 50 -
40 -
30
20
10 +

B He NPUMMalOTb y4acTb y
BOJIOHTEPCHKIN AianbHOCTI

B y4acTb Y BOJIOHTEPCHKIl
AiAanbHoCTI

0 -

b6epesenb 2022 p. nuctonag 2022 p.
Mepiop obcTeeHHA

LDicepeno. pospaxoeano agmopom.
Puc. 2. PiBeHb y4acTi CTy/IeHTIB Y BOJIOHTEPCHKIiill TislJIbHOCTI:
NOpiBHSIHHA Mixk Oepe3Hem 2022 p. Ta aucronaaom 2022 p.

BucnoBku: Ha mizncraBi mpoBeeHOTO AOCITIKEHHS MOKHA 3pOOUTH HACTYITHI PO3TOPHYTI
BHUCHOBKH:

1. YkpaiHChKi CTYICHTH MPOSBISIOTH BUCOKHIA PIBEHBb y4acTi B BOJOHTEPCHKIN JisIILHOCTI
Ta WICHCTBI B OJIArOMIHHUX OpraHizaimisx. BoHM akKTHBHO 3aJy4alOThCs 0 JOTIOMOTH TpOMal Ta
MIITPUMKH COIIATFHO 3HAYYIIUX TPOSKTIB.

2. IcHye 3B'I30K MK THIIOM BHILIOTO HABYAJIBHOIO 3aKJIaay 1 piBHEM BOJOHTEPCHKOT
aKTUBHOCT1 CTyneHTiB. CTyJIeHTH NMPHUBATHUX Ta MYHIIHMMAIBHUX 3aKJIaJliB MalOTh BHUIIHA PIBEHb
y4acTi Y BOJOHTEPCHKIN AisIIbHOCTI MOPIBHAHO 31 CTYJICHTaMU JIeP>KaBHUX 3aKJIa/IiB.

3. lyig OLIBIIOCTI CTYJACHTIB TPaJWIIHHOIO MOTHBAIIEID JJIS BOJOHTEPCTBA € OakKaHHS
poromorty iHmmMM. lle BigoOpaxae IXHIO COLlabHY BiANOBIAAIBHICTD Ta Oa)KaHHS CIPUSATH
MOKPAILIEHHIO TPOMA/IH.

4. CydacHi MOTHBH, TaKi K OTPUMaHHS HOBOTO JI0CBiy a00 mpodeciifHuii pO3BUTOK, MEHIII
momupeHi cepen crynaeHTiB. OmHaK, IIi MOTHBH 3HaXO/JiATh CBOE MiCIle y TIE€BHIH 4YacTHHI
CTYJCHTCHKOI IMOMYJISIIi.

5. PeniriifHi IpUYMHU TaKOX BIUIMBAIOTH HA PIIICHHS CTYJIEHTIB CTaTH BOJIOHTEpamu. J{is
JEeSIKUX CTYJCHTIB BOJIOHTEPCTBO € CIIOCOOOM BHUPAXEHHSA IXHIX BIPOBUEHHS Ta CIYXIHHA
CHUTBHOTI.

I[i BUCHOBKHM CBigYaTh NMPO 3HAUYUMICTh BOJOHTEPCHKOI AISUTBHOCTI cepel YKpaiHChKHX
CTYJICHTIB Ta BKa3ylOTh Ha HEOOXIJHICTh MIATPUMKH Ta PO3BUTKY Ili€i cdepH, M0 CHpHsIE
COLiaNbHIN B3a€MOJIi1, PO3BUTKY HABUYOK Ta CIIPHSIE MOKPAIIEHHIO SKOCTI )KUTTS Y TPOMAJI.
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IIpono3unii: Ha migcraBi oTpUMaHUX pe3yNbTaTiB JOCITIJKEHHS, MPOMOHYIO HACTYIHI
pEeKOMEeH1altii:

1. Po3poOka Ta BHpOBAaKEHHS NpOrpaM Ta IHIIIATUB, CHPSMOBAHUX HA MIATPUMKY Ta
MOIIMPEHHS] BOJIOHTEPCHKOI AiSUTBHOCTI cepell CTyAeHTiB. lle Moxe BKIIIOYaTH CTBOPCHHS
CTY/ICHTCHKUX BOJIOHTEPCHKHX TpYIl, OpraHizaiiio OJIaromiifHuX 3axo0JiB Ta CIPHUSHHS CIIiBIIpalli
MDK BUIIIMMH HaBYAJIbHUMH 3aKJIaJJaM{ Ta TPOMAJAChKUMH OpPTraHi3allisiMu.

2. 3abe3neueHHs HAJIEKHOI 1HPOpMAaLiiHOT MIATPUMKH 100 MOXKIJIMBOCTEH BOJIOHTEPCTBA
Ta WOro mepeBar cepell CTYACHTCHKOI TPOMaAChKOCTI. BaxkinBo, m00 CTYACHTH Malld JOCTYI 0
iHpopMaii mpo opraHizaiiii, IPOEKTH Ta MOJi1, 16 BOHK MOKYTh B3STH y4acTb K BOJIOHTEPH.

3. CrpusiHHS PO3BUTKY MapTHEPCHKHUX BIJIHOCHH MK BUIIMMH HAaBYAIBHUMH 3aKJIaJJaMH,
IPOMAJICBKUMH OpraHizalisiMu Ta mianpueMctBamu. Lle 1omoMoke CTyJqeHTaM 3HaXOIUTH
pPI3HOMAHITHI MOJMJIMBOCTI BOJIOHTEPCTBA Ta CHPHUSATAME B3aEMOBHUTIIHIN CHIBIpaIll MK
CTY/IEHTaMH, TPOMAJIOI0 Ta 0i13HECOM.

4. BripoBa/pKeHHSI OCBITHIX TIporpaM, SKI TPOMarylTh IIIHHOCTI BOJIOHTEPCTBA Ta
COLIAIbHOT BiIMOBIIANIBHOCTI cepell CTyAEHTIB. Lle Moxke BKIIIOYAaTH BKJIIOUEHHS BOJOHTEPCHKUX
MOJYJIiB y HaBYAJIbHI TUTAHH, OPTaHI3allil0 TPEHIHTIB Ta CeMiHapiB 3 BOJIOHTEPCTBA Ta COIIaIbHOT
aKTUBHOCTI.

5. 3abe3neueHHs MATPUMKH Ta BU3HAHHS BOJIOHTEPCHKOI iSTIBHOCTI CTYIEHTIB 3 OOKY
BUIIMX HAaBYAJIBHUX 3akiaaaiB. Lle Moke BKIIOYATH BCTAHOBJICHHS KPEOUTHHUX CHUCTEM JUIs
BOJIOHTEPCHKOI ISTILHOCTI, HaJlaHHsS cepTUdIKATIB Ta PEKOMEHJAIli Ui CTYACHTIB, SKiI Opaiu

AKTUBHY Y4acTb Y BOJIOHTEPCHKUX IPOEKTAX.

L{i mporo3uIiii 10MOMOXXYTh CTUMYJIIOBATH Ta MiATPUMATH BOJOHTEPCHKY HISIIBHICTH CEpeNl
CTY/ICHTCHKOI IPOMAJCHKOCTI, CIPUATUMYTh PO3BUTKY T'POMAISHCHKOI CBIIOMOCTI Ta COLIaIbHOI

BIIITOBIJAJIHOCTI.
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Xapkiecokuit nayionanvnuil ynieepcumem imeni B. H. Kapaszina, Ykpaina
OIITHKA PIBHSI PO3BUTKY TEPUTOPIHN SIK THOOPMAIIHHO-AHAJIITUYHA
OCHOBA AHTUKPHU30BOI'O YIIPABJIIHHSA

Axmyanouicme  memu  00CHIOJNCEHHT — 00YMOGIeHA  HeOOXIOHicmio  eheKmuHo20
AHMUKPUZ08020 YNPABIIHHA MEPUMOPIATbHUM PO38UMKOM. B ymoeax nocmitino weuoKo3MiHHO20
ceimy ma HAO36UHAUHUX CUMYayill, MAKUx 5K NPUPOOHi Kamacmpoghu, eKOHOMIuHi Kpuzu abo
coyianvHi KOHQIIKMuU, OYIHKA PIBHS PO3BUMK) MEPUMOPIU CMAE BANCIUBUM THCIMPYMEHMOM OJis
NpUUHAMmMs 0OIPYHMOBAHUX piuleHb I po3poOKu epexmusnux cmpameeiti ynpasininusa. CyuacHi
peanii noxkazyrome, wo IHGOPMAYIUHI MEXHONO2H ma AHANIMUYHI Memoou O00380JI10Mb
ompumysamu O0emanvHy IHopmayilo npo cmaum po3eUMKy mepumopiil. 3acmocy8aHHs Yux
IHCmMpyMeHmie y KOHMeKCmi aHMUKPU308020 YNPAGIIHHA 00360JIA€ WBUOKO OYIHI08AMU 3a2po3uU,
i0denmucpixysamu ypaziuei mouxku ma pospobasmu cmpameeii minimizayii pusuxis. Iinomesor
00CNIOJCEHHS: OYIHKA PIBHA PO3BUMKY Mepumopii K IHGOpMaAyiiHO-aHANIMUYHA OCHOB8A
oonomodce  NOKpawumu  eQeKmueHicmy — AHMUKPU30B020 — YNPAGNIHHA ~ MA  NPUUHAMMA
00TpyHmosanux piueno. Memoro oanoi cmammi € 00CAI0OHCeHHs Ma AHANI3 OYIHKU PIBHSA PO3BUMKY
mepumopiil K iH@opMayiiHO-aHALIMUYHOI OCHO8U 01 eqheKMUBHO20 AHMUKPUZ08020 YRPABILIHHAL.
s 0ocsenenusn yiei memu 06y0yms po3eAAHymi CYYACHI NiOX00U mMa Memoou OYIHKU PO3GUMKY
Mmepumopit, a maKkodC IXHE 3ACMOCYS8AHHA YV NPAKMUYHOMY KOHmekcmi. Busaeneni ma
0iacHOCMOBAHO pI3HI PIBHI PO36UMKY Pe2iOHI8 HA OCHOBI KOMNIEKCHO20 AHANI3Y NOKA3HUKIB, WO
BKIIOYAIOMb COYIANbHO-eKOHOMIUHI ma iH@pacmpykmypHi napamempu. Bemarnoenieno mepumopii,
wo nepebysaromev y KpUMUYHOMY CMAHI DO3BUMKY, 3 BUCOKUM pIBHeM 8pasiueocmi ma 3
HeO0OCmammuim pienem po3eUmKy pecypcie ma ingpacmpykmypu. Po3zpobneno memoou ma
cmpamezii 8UX00y 3 Kpu3z08020 CMAHy 01 6usHaueHux mepumopit. L]i nioxoou exmouaioms
3anyuyeHHss 000amKo8uUx IHeecmuyill, NOKPAWEHHS [Hpacmpykmypu, po36UMoK JH00CLKO20
Kanimany ma peanizayilo cneyiaibHux npozpam i npoekmis. IIpononosani memoou ma cmpameeii
NOKIUKAHI cnpusmu cmabinizayii ma nio8UWEeHHIO DIBHA PO36UMKY KpPU308UX Mepumopitl,
3abe3neuyrouu ixne cmitike ma cmaie 8i0HOGNeHHA. []oCiodceHHs niomeepouno, Wo OYiHKa PieHs
PO36UMKY MEPUMOPIL € 8ANCIUBUM THCMPYMEHMOM 0N AHMUKPUZ08020 YNPAGIIHHA, 003601104
i0enmuchixysamu ma Oiacnocmyseamu npooiemHi pecionu ma mepumopii. Busenenns mepumopitl,
WO 3HAXO0AMbCA 8 KPUMUUHOMY CMAHI PO36UMKY, NIOKPECIOE HeoOXiOHICmb NPUliHAMMA
MePMIHOBUX 3aX00i6 Ma pO3POOKU cneyianizosanHux cmpameeiil O GUPIWEHHS IXHIX npooOiem.
Po3spobneni memoou ma cmpameeii 6ux00y 3 Kpuz08020 CMAHY € YIHHUM IHCMpPYMeHmapiem O
PeiOHANIbHO20 PO36UMKY, 00NOMA2AYY 3MIYHUMU IHOPACMPYKMYPY, 3a1yYyumu iHeecmuyii ma
nokpawumu aKicme dxcumms Hacenrenus. Ilpeocmaesneni pekomenoayii ma pospodneni cmpamezii
MOJHCYMb OYMU BUKOPUCTNAHT 8 NPAKMUYHIU OISIbHOCI OP2aHi6 61a0U Ma Pe2iOHANbHUX YNPABIIHD
0J15 eheKmuUBHO20 AHMUKPUZ08020 YNPABIIHHA MA CMAN020 PO3BUMKY MEPUMOPIIL.

Knrouosi cnosa: oyinka pisHs po3eumky mepumopiil, iHpHOpMayitiHo-aHalimu4Ha 0CHO8A;
AHMUKPU306€ YNPAGIIHHA, MepUmopii 6 KPUMu4HOMY CMaHi;, Kpusda.

Vladyslav O. Huriev
V. N. Karazin Kharkiv National University, Ukraine
EVALUATING THE LEVEL OF TERRITORIAL DEVELOPMENT AS AN
INFORMATION-ANALYTICAL FOUNDATION FOR CRISIS MANAGEMENT
The relevance of the research topic is determined by the need for effective crisis
management through territorial development. In a rapidly changing world and in extraordinary
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situations such as natural disasters, economic crises, or social conflicts, assessing the level of
territorial development becomes an important tool for making informed decisions and developing
effective management strategies. Contemporary realities demonstrate that information technologies
and analytical methods provide detailed information about the state of territorial development. The
application of these tools in the context of crisis management allows for a quick assessment of
threats, identification of vulnerable areas, and the development of risk mitigation strategies. The
research hypothesis: the assessment of territorial development level as an information-analytical
basis will help improve the effectiveness of crisis management and decision-making. The aim of this
article is to explore and analyze the assessment of territorial development level as an information-
analytical foundation for effective crisis management. To achieve this aim, modern approaches and
methods of assessing territorial development and their practical application will be discussed.
Different levels of regional development have been identified and diagnosed based ona
comprehensive analysis of indicators that include socio-economic and infrastructure parameters.
Territories in critical developmental states, characterized by high vulnerability and insufficient
resource and infrastructure development, have been identified. Methods and strategies for
transitioning out of crisis states have been developed for these identified territories. These
approaches include attracting additional investments, improving infrastructure, developing human
capital, and implementing special programs and projects. The proposed methods and strategies are
aimed at stabilizing and enhancing the development level of crisis-affected territories, ensuring
their sustainable and steady recovery. The research confirms that assessing the level of territorial
development is a crucial tool for crisis management, enabling the identification and diagnosis of
problematic regions and territories. ldentifying territories in critical developmental states
emphasizes the need for urgent measures and specialized strategies to address their challenges. The
developed methods and strategies for exiting crisis states are valuable tools for regional
development, strengthening infrastructure, attracting investments, and improving the quality of life
for the population. The recommendations and strategies presented can be utilized in the practical
activities of government bodies and regional administrations to achieve effective crisis management
and sustainable territorial development.

Keywords: assessment of territorial development level; information-analytical foundation;
crisis management; territories in critical states; crisis.

IToctanoBka mpooGjeMH. AKTYalbHICTh TEMH JOCITIDKCHHS OOYyMOBJIEHa TOTpPEOOIO B
e(peKTUBHOMY aHTHKPH30BOMY VIIPaBIiHHI PO3BUTKOM TEpUTOpPiH. Y CcydacHOMY CBITi, SKUN
MOCTIHHO 3MIHIOETBCS, Ta B YMOBax HAaJ3BUYAMHUX CHUTYaIlil, TAKUX SIK MPUPOJHI KaTtacTpodw,
eKOHOMIUHI KpH3H ab0 colliayibHi KOH(IIKTH, OI[IHKa PiBHSA PO3BUTKY TEPUTOPIH € BaXKIMBUM
IHCTPYMEHTOM IS TPUHHATTA OOTPYHTOBAHHMX PIICHh Ta PO3POOKH €(PEKTUBHUX CTpaTerii
yrpasiiHHsa. Cy4dacHi OCOOMMBOCTI CBITY JEMOHCTPYIOTH, IO I1H(OpMAIiiHI Ta aHaJIITHYHI
TEXHOJIOTI1 JIO3BOJISIIOTH OTPUMYBATH JCTANbHY i1H(MOpMAII0O TPO CTaH PO3BUTKY TEPHUTOPIH.
3acTocyBaHHS IIMX IHCTPYMEHTIB y KOHTEKCTI AHTUKPH30BOTO YIPABIIHHS JO3BOJIAE IIBUAKO
OIIHIOBATH 3arpo3d, BUSBIATH Yypas3IWBICTh Ta PO3POOJSITH CTpaTerii MiHIMI3allii PU3HKIB.
BaxnuBuM acnekToM € BIPOBaPKEHHS 1H(OpMAaIiiiHO-aHATITUYHOI OCHOBM, IO 3ale3medye
HasBHICTh JIaHUX Ta PO3PAXyHKIB ISl MPUUHATTA OOIPYHTOBAHUX PIIICHh y pPEabHOMY daci.
Takum YMHOM, METOIO JaHOI CTATTI € TOCIIIKEHHS Ta aHAJII3 OL[IHKU PiBHS PO3BUTKY TEPUTOPIH SIK
iH(opMaIiHO-aHAMITUYHOI OCHOBH Il  €(QEKTUBHOTO aHTHKPHU30BOTO yIpaBiiHHA. s
JOCSITHEHHS 1€l MeTH OyAyTh PO3TJISIHYTI CydacHi MiXOH Ta METOJU OLIHKU PO3BUTKY TEPUTOPIii,
a TakoX IX 3acCTOCYBaHHS Y TPAKTUYHOMY KOHTEKCTi. Pe3ympTaT IaHOTO JOCIHIKEHHS
CIPUSATHUMYTh THOJIMIIECHHIO TPOLECy MPUNHATTA pillleHb Ta IUIAHYBaHHS CTpATeriil yHnpaBiiHHS 3
METO BITPOBA/UKEHHS €()EKTHBHOTO aHTUKPH30BOTO YIPABIIHHS TEPUTOPIATBHUM PO3BUTKOM.
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AHani3 ocranHix pocaimxenb. O.M. JlyooBuk [1] mocmimkye pi3HI MiIXOAX Ta METOAU
OIIIHKM PIBHS PO3BUTKY TEPHUTOPiH, 30CEPEIHKYIOUNCh HAa IHCTPYMEHTAX, 1[0 BUKOPUCTOBYIOTHCS B
npomy npoueci. O.C. JlutBun [2] mocmimkye pi3HI METOOM OIIHKH PIiBHS PO3BUTKY PEriOHIB,
aHaI3ye 1X TepeBard Ta HEJOJIKH Ta MPOIMOHYE BIACHI METOAMYHI MIIXOIU IO OLIIHKUA PO3BHUTKY
perioniB. B.O. Mensnuk, B.B. Iloarypcbkuii [3] po3risigaroTh METOAMKY OLIHKH PiBHS PO3BUTKY
MICBKHUX TEPUTOPi, 30KpeMa Ha OCHOBI CHCTEMHO-CTPYKTYPHOTO IiJIXOdy, 1 TPOTOHYIOThH
BUKOPUCTaHHA IIbOTO IMIAXOAY JJs BH3HAYCHHS pIBHA pPO3BUTKY MicT. B.M. fnenxo,
O.B. lllomoxoa, JI.B. Taiigyk [4] po3rismaroTh METOAWKY OIIHKHA PIBHS PO3BHUTKY PETiOHIB
VkpaiHu, aHami3yloThb KIIOYOBI (aKTOPH PO3BUTKY Ta TPOMOHYIOTh MIAXOIU JO OLIHKU
e(eKTUBHOCTI perioHaabHOro po3sutky. B.A. [lasmrok, B.B. IBanuyk [5] posrismaroTs MeToauuHi
HiAXOMM J0 OLIHKMA PIBHS PO3BUTKY PETiOHY Ha OCHOBI IMOKA3HUKIB CYCHIJIbHO-€KOHOMIYHOTO
PO3BHUTKY Ta MPOIMOHYIOTh BEKTOPHHM MiAXiI MI0JI0 OOTPYHTYBAHHS MOJITHKHA aHTU KPHU3UCHOTO
menemkMenty. O.1. Uy0 [6] posrmsgmae cywyacHi migxoau Ta METOIHM OIIHKH DIBHS PO3BUTKY
TEPUTOPIN, aHAI3ye iX OCOOJMBOCTI Ta MepeBaru Ta pOOWTH BUCHOBKH IIOJO 1X 3aCTOCYBaHHSI.
A. Kuznetsov, A. Gvozdkova [7] mpoBonasTh TOpPIBHSUILHUI aHai3 MOJENEH OI[IHKA PO3BUTKY
TEPUTOPIA, MTOCHIDKYIOTh iX OCOOJMBOCTI Ta €QEKTHUBHICTh B KOHTEKCTI aHTHKPU30BOTO
ynpasiiaas. D. Zlatanov, V. Dragomir [8] po0isTe ormsir METoIiB Ta NOKAa3HUKIB OLIHKH PO3BUTKY
TEPUTOPIN, TOCTIKYIOTh Pi3HI (PpEeHMBOPKH Ta X BUKOPUCTAHHS B KOHTEKCTI CTAJOTO PO3BUTKY.
L. Anselin, I. Syabri, Y. Kho [9] npeacrasnsitors iHcTpymMeHT GeoDa st mpOCTOPOBOTO aHAI3y
JTaHUX, SIKAH MOXKE OyTH BHKOPHCTAHMU JUIS OIIHKK PO3BHTKY Teputopiit. JJomosiaes UN-Habitat
"State of the World's Cities 2012/2013: Prosperity of Cities" [10] po3risinae nmuTaHHs TPOLBITAHHS
MICT y CBITI Ta iXHI{ pO3BHTOK, 3BEPTAIOYH yBary Ha OIlIHKY PIBHS PO3BHUTKY TepHUTOpid. J[omoBias
OECD "Regions and Cities at a Glance 2018" [11] namae oruisia perioHiB Ta MICT y CBiTi, iXHBOTO
PO3BUTKY Ta BaKJIMBOCTI OILIHKHM DiBHS pPO3BUTKY Teputopiit. Kuumra J. Harrison, M. Hoyler,
B. Warf [12] nocnimkye xammanii 3 OpeHxyBaHHs II00AbHUX MICIlb Y KOHTEKCTI PO3BHUTKY MICT,
perioniB  Ta  Hamih.  R. Camagni [13] aHami3ye  KOHIEMI[I  TEPUTOPialbHOI
KOHKYPEHTOCIIPOMOKHOCTI 1 00rOBOpIOE 11 3HAUCHHS Ul OLIIHKKM PO3BUTKY Teputopiid. S. Alkire,
J. Foster, S. Seth, M.E. Santos [14] posrasmaerbecs mpobnema ineHtudikamii Ta i BIUIMB Ha
E€KOHOMIUHY HEpIBHICTb, AHANI3YIOTHCS IOKA3HUKU 1HJAEKCY JIIOACHKOro po3BUTKY. I[lociOHMK
European Commission "Territorial Impact Assessment for Cohesion: Guidebook™ [15] namae ormsia
METOMIB OLIHKM BIUTUBY TEPUTOPIaIbHUX UYMHHHUKIB Ha KOE3il0, 30KpeMa B KOHTEKCTI OLIHKU
possutky teputopiii. J.M. Delgado, M.E. Porter, S. Stern [16] po3risimaioTh MOHSATTS KJacTepiB
MOB'SI3aHUX Taly3eil Ta IX poJib y PO3BUTKY €KOHOMIKH.

HeBupimena yacTuna npodJjemu. Bei 1l pxepena npeacTaBisioTh pi3HI aCleKTH OLIHKU
PIBHS PO3BUTKY TEPUTOPIN Ta BUKOPHUCTOBYIOTH Pi3HI MIJXOAM Ta METOIH ISl TOCATHEHHS i€l
MeTd. BoHM MOXXyTh OyTH KOPHCHHUMH MPU PO3poOIll BaIIoi CTATTI Ta MOAAIBIIOMY JTOCHIKEHHI
i€l TeMu. AJie € JAesIKi alleKTH, sIKi OyJIM HeJJOCTaTHRO JOCIIKEHI, a caMe:

- HE BUSBJIICHUH BIUIMB EKOJIOTIYHMX acleKTiB Ha pPO3BUTOK TEPHUTOPIH, HANPHUKIA],
BpaxyBaHHS €KOJIOTIYHUX MMOKa3HUKIB a00 cTaHy HaBKOJHUIIIHBOTO CEPEOBHUIIIA;

- HEIOCTaTHHO MPUIIJICHO YBaru COILIOKYJIbTYPHHM acCIIEKTaM PO3BUTKY TEPUTOPIN, Taki K
KyJIbTYpHA CIAIINHA, COLliaTbHA IHKITIO31s Ta PO3BUTOK IPOMAICHKOTO IIPOCTOPY;

- Opakye OIIIHKA BIUTMBY 1HQPACTPYKTYpH Ta TPAHCIOPTHUX 3B'SI3KIB HAa PO3BUTOK
TEPUTOPIH;

- BIZICYTHIN JeTadbHUN aHami3 (iHAHCOBUX aCHEKTIB PO3BUTKY TEPHUTOPIH, 30KpeMa OIliHKa
1HBeCTHULH Ta (hiHAHCYBaHHS MPOEKTIB;

- He BpaxoBaHo reorpadiydi Ta mpupoaHi GaKkTOpH, Taki SK KIIMaTHIHI YMOBH, T€0OJIOTIYHA
CTpYKTypa abo MPHUPOJIHI PECYPCH.
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MeTo10 € IOCTi/PKEHHsI Ta aHaji3 OLIHKH PIBHS PO3BUTKY TEpUTOpIH sIK iHPOpMaliiHO-
AQHATITUIHOI OCHOBH TSI €PEKTUBHOTO aHTHKPU30BOTO YIIPABIIIHHS.

MeTo0J10ris1 AOCTIIKEHHS aHATI3y PIBHS PO3BUTKY PETiOHIB BKJIIOYAE TaKi €TalH:

1 eram: «DopMyBaHHS TEOPETHYHUX Ta METOJOJOTIUYHUX IOJIOKEHB». Ha 1poMy erari
MPOBOJUTHCS aHANI3 Ta Y3arajJbHEHHS HAYKOBUX IMIJXOMIB 0 JOCHIDKEHHS PEerioHaJbHOTO
PO3BHUTKY Ta €KOHOMIYHO1 O€3MEeKH, BCTAHOBJICHHS MIPUHITUIIIB 1 TIIOTE3 JOCIHKEHHS.

2 etar: «['pynmyBaHHSI pETiOHIB 3a pIBHEM EKOHOMIUHOi Oe3meku»: po3poOIIsIOThCS
METOAMYHI MIIXOIW O OIIHKK PIBHS €KOHOMIYHOI O€3MEeKH PEriOHIB, BKIIOYAIOYM BU3HAYCHHS
BIJIMOBIHUX TOKA3HUKIB Ta iX BaroBoro koedimienra. Ha 0CHOBI IIbOTO MPOBOAUTHCS TPYITyBaHHS
perioHiB 3a piBHEM TXHbOI EKOHOMIYHOT O€3MEKH.

3 eram: «AHaNi3 TUCIPONOPLINA PETIOHATBHOTO PO3BUTKY»: 3aCTOCOBYIOTHCS METOIAMYHI
MIIXOIA 70 BUSBJICHHS Ta aHATI3y JUCIPOTIOPIIIA B PETiOHATLHOMY PO3BUTKY, BKIIOYAIOYH MOPIB-
HSUTbHUN aHalli3 piBHIB COLIabHO-€KOHOMIYHHMX TOKAa3HHUKIB MK perioHaMu. BHKOpUCTOBYIOThCS
IHCTPYMEHTH CTAaTUCTUYHOTO aHaji3y, MOJEIIOBaHHS Ta TreorpadiyHoro iHdopmaIiiiHoro aHamizy
JUISL OTPUMAaHHS JIeTaJIbHOI KapTH AUCIIPONOPIIH PeriOHaTbHOTO PO3BUTKY.

4 eran: «Po3paxyHOK KoedillieHTa HEPIBHOMIPHOCTI EKOHOMIYHOI O€3IEeKH PETioHIBY:
pPO3pOOIISIIOTECS  METOJIMYHI MIAXOAM JO0 BH3HAYCHHS Koe(illieHTa HEpiBHOMIPHOCTI, KU
BiIoOpakae CTYIiHb HEPIBHOMIPHOCTI €KOHOMIYHOI Oe3mekm Mix perioHamu. lleit koedimieHT
JI0TIOMarae BCTAHOBUTH TEPUTOPIT 3 HAWOUIBIIIMMHU AUCTIPONIOPILISIMUA Ta PU3UKAMH.

5 eram: «AHaii3 Ta BUCHOBKH». Ha IIbOMY €Tami MPOBOAMWTHCS TOPIBHSUIBHUM aHaji3 Ta
aHAJITHYHA OI[IHKAa OTPUMAaHMUX pe3yJbTaTiB. BUCHOBKM CTOCYIOTHCS MNUISIXiB KOHBEPIEHI]
pErioHAIbHOTO PO3BUTKY, (POPMYBaHHS PEKOMEHIAIlINA 00 PO3BUTKY Ta 3MIIIHECHHS €KOHOMIYHOT
0e31eKu TepUuTopiil.

Lle#i anropuT™M MOCHTIDKCHHsSI CIPSIMOBAaHWN Ha JIarHOCTYBaHHS Ta aHA3 IUCIPOMOPIIIA
PEriOHaIBHOTO PO3BUTKY €KOHOMIUHOI Oe3IeKH, 3a0e3Meuyloun MiICTaBu A PO3POOKH 3aXOiB Ta
pillieHb [UTS TIOKpAIEHHs CUTYallii B OKpEMHX perioHax. BHKOpHCTaHHS KOMIUIEKCY METOIUK Ta
AHATITHYHUX IHCTPYMEHTIB JI03BOJISIE OTPUMATH 00'€KTUBHY KapTUHY PiBHS PO3BUTKY TEpUTOPIiH Ta
BHUSIBUTHU TTOTEHITIHHI TPOOJIEMH, 10 BUMAratoTh yBaru Ta BTpy4aHHs.

Pe3yabTaTn nocainkenns. Ha nepmiomy erami O0yno oOIpyHTOBaHO TEOPETUYHI Ta METO-
JIOJIOT1YHI TIOJIOKCHHST OI[IHKHM PIBHS PO3BUTKY TEPUTOPIM sK 1HPOpMAIliiiHO-aHAITUYHA OCHOBA
AHTUKPU30BOT'O YIPABIIHHS 3 ypaxyBaHHSM MYJIbTUIUIIKATUBHUX €(EKTIB BiJl MIKPETiOHANBHOT Ta
MDKTary3eBoi B3aemMo/ii (KiacTepHux nepenuBiB). Lle mpomoHyeTbest IPOBOIUTH Ha OCHOBI METOTY
TOPSIS (MeTon ynopsaKoBaHOTO IepeBaru 4epes3 MOoAiOHICTh /10 1/1ealIbHOTO PIllIeHHS ), IepeBaror
SIKOTO € MOXJIMBICTh BUPIIICHHS 3a/1a4l MPUUHATTS PIICHh TPH HECKIHYCHHIN KUTBKOCT1 albTepHA-
TuB. JIBa KpuTepii («HAMKOPOTIIA BiICTaHb J0 MO3UTUBHOTO 17I€aJIbHOTO PIIICHHI» Ta «HAWOIbIIA
BIJICTaHb JI0 HETAaTUBHOTO 1/1€aJIbHOTO PIIICHHS») 3aMIHIOIOTHCS Ha KPUTEPIi «IKOMOTa OJMXKYe 710
PIS» ta «ikomora mami Big NIS». Etanm 3acrocyBanus meroxy TOPSIS BxirouaroTh: modymoBy
1HJIEKCHOI CHCTEMH MOHITOPHHTY, OIIHKH Ta aHaJi3y CTIMKOCTI PO3BUTKY TEPUTOPIH; 3aCTOCYBAaHHS
METOAY OIIIHKM Ta METOJYy 3Ba)KYBaHHS IOKa3HHUKIB; OLIHKY CTIMKOCTI PO3paxyHKiB NpH 3MiHi
OKpEMHUX TapaMeTpiB Ta OIIHKY CTPYKTYPHHX 3pYIICHb B TEPUTOPIAIbHO-BUPOOHUUINA CHCTEMI
perioHy Mij BIUIMBOM 3MiH €KOHOMIYHHUX 3B'S3KiB, KOH'IOHKTYPHUX MPOIIECIB, MDKPET1IOHAIBHUX Ta
MDKTaTy3€BUX 3B'SI3KIB.

Jnis moanpuioro axHainizy 0yno po3riasiHyTo 50 moka3HUKIB 3a 9 HanmpsIMKaMu, IO J103BOJISIE
BU3HAYUTH Ta OI[IHUTH pPIBEHb PO3BUTKY peErioHiB YkKpaiHu, OyB 3poOJjeHU BIAMOBIAHO [0
Metoanunux pexoMeHpaaniii HaykoBo-70CHiIHOTO LEHTPY IHAYCTpiaIbHUX NpoOJeM PO3BUTKY
HAH VYkpainu.

|. «<EKOHOMIYHMIA PO3BUTOK»: Y LIbOMY HANpPsIMKY OLIHIOIOTHCS OCHOBHI CEKTOPU €KOHOMIKU
perioHiB YkpaiHu, BKIIIOUAIOUN MPOMHUCIIOBICTh, CIILChKE TOCMOAApCTBO Ta OymiBHUIITBO. Lli cek-
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TOPU € OCHOBOIO JUIsI €KOHOMIYHOTO PO3BUTKY Ta 3a0e3MeueHHs 3pocTaHHs perioHansHoro BBII.
Cyonanpsmku «IIpomucioBicTey (3 moka3HUKa: x11 — [HAEKC TPOMUCITIOBOT MTPOAYKIIii; x12 — OOCsT
peaizarii mpoMHCIOBOT IPoAYKIil; x13 — OOcAr pearnizanii MPOMUCIOBOI MpoAyKIii Ha 1 ocoly);
«CiabchKe rocrnoaapcTBoy (3 moKa3HUKA: X14 — [HAEKC MPOAYKIIl CIIbCHKOTO TOCIIOIAPCTBA; X15 —
OO6cHT CiIbCHKOTOCIOIAPCHKOT0 BUPOOHUITBA; X16 — OOCST CLIBCHKOTOCIIOAAPCHKOTO BUPOOHUIITBA
Ha 1 ocoOy); «byniBHunTBO» (3 mMOKa3HMKA: x17 — [HIEKC OymiBeNbHOI MpOAyKIli; x18 — OOcsr
BUKOHAHUX OyiBEIbHUX POOIT; x19 — OOCIT BUKOHaHUX OyAiBeTbHUX poOiIT Ha 1 0co0y).

Il. «<30BHINIHLOCKOHOMIYHA MISUTHHICTB»: y I[bOMY OJIOKY OIIIHIOETHCS 30BHINTHBOCKOHO-
MiYHa JIisJIBHICTD PErioHIB, 30KpeMa eKCIOpT TOBapiB Ta eKcropT mociyr. Lli mokaznuku BinoOpa-
YKAIOTh 3JJaTHICTh PETIOHIB J0 3aTy4EHHS 30BHIMIHIX PECYPCIB Ta PO3IIUPEHHS MI>KHAPOTHOTO CITiB-
poGiTHunTBa. CyOHanpsaMmku «ExcnopT ToBapiB» (4 mokasHMKa: x21 — Temn 3poctaHHs (3MeH-
IIEHHS) EKCIOPTY TOBapiB; x22 — OOcCAT ekcmopTy ToBapiB; x23 — OOCIT ekcrmopTy TOBapiB Ha
1 oco0y; x24 — KoedimieHT MOKpHUTTS eKcopToM imMmopty (ToBapu); «Excropt mocmyr» (4 mokas-
HUKa: X25 — TeMI 3pocTanHs (3MEHIICHHSI) eKCTIOPTY MOCHYT; X26 — OOCSIT eKCIOPTY MOCIYT; X27 —
O0csr excriopTy nociyr Ha 1 0coOy; x28 — KoedillieHT OKPUTTS €KCIIOPTOM IMIOPTY (IIOCTYTH).

Il. «IlHBecTHUIIIiHA MISUTBHICTHY»: Y IbOMY HAIPSIMKY OITIHIOETHCS 1HBECTHIlIHA aKTHUBHICTD
pETioHiB, 30KpeMa KalliTalibHi 1HBECTHII Ta iHO3eMHi iHBecTHii. [li moka3HUKK BimoOpakaroTh
pPIBEHb TPHUTOKY IHBECTHIId B PErioH Ta MOro 37aTHICTh NMPUBEPTATH BHYTPINIHI Ta 30BHIMIHI
imBectuiii. Cyonanpsimkn «KamitaneHi iHBecTumii» (3 mokasHuka: x31 — [HIEKC KamiTanbHHX
iHBecTHIii; x32 — Kamitanbri iHBecTHiii; x33 — KamitanpHi iHBecTHIlii Ha 1 oco0y); «IHO3eMHi
iHBecTHUIli» (3 TOKa3HUKA: X34 — TeMIl 3poCTaHHs (3MEHIIICHHST) IPSIMUX 1HO3EMHUX 1HBECTHIIIH; X35
— OO0csT MpsAMHUX 1HO3EMHHUX 1HBECTHIIIHN; x36 — OOCAT MpAMHUX 1HO3EMHUX 1HBECTHUIIIN Ha 1 0co0y).

IV. «®inancu»: y 1poMy OJIOKY OLIHIOIOThCA (HiHAHCOBI IMOKA3HUKH, 30KpeMa JI0XOAU
MicIIeBOro OropkeTy Ta (iHaHCOBHM cTaH mianmpueMcTB. Lli moka3HHMKHU BimoOpakaroTh (iHAHCOBY
CTaOUIbHICTh PETIOHY Ta HOro 31aTHICTh €()EeKTUBHO BHKOPHCTOBYBAaTH pecypcu. CyOHampsMKu
«loxomn wmiciieBoro Oromkery» (3 mokasHWKA: x41 — Temm 3pocTaHHsS (3MEHIIEHHS) JTOXOJIB
MiclieBUX OIOMKETIB; x42 — OOCAr MOXOIIB MICIIEBHX OIOKETIB; x43 — OOCAT JOXOLIB MICIEBUX
O0rokeTiB Ha 1 ocoOy); «®iHancw mianmpueMcTB» (2 MOKa3HUKA: X44 — (DiHAHCOBI pe3yabTaTH
MiIPUEMCTB JI0 OTIOAATKYBAHHS, X45 — DTHAHCOBI PE3yNbTaTH MIAMPUEMCTB JI0 OMOIATKYBaHHS, SKi
oJiepKaJIi 30UTKH).

V. «COXUBYHI PHHOK»: Y IIbOMY HANPSIMKY OILIHIOIOTHCS MOKA3HUKHU CIIOKUBUOTO PUHKY,
SIK1 B1IOOPaKalOTh PIBEHb CIIOKMBAHHS TOBApiB Ta MOCIYT B perioHi. Ili moka3HHMKHU CBig4aTh TPO
PIBEHB JKUTTS Ta IJIATOCIIPOMOXKHICTH HaceneHHs. CyOHanpsmMok «CroXuBYMil puHOK» (4 ToKas3-
HUKa: x51 — [HAEKCH (I3UIHOTO 00CATY PO3APIOHOTO TOBAPOOOOPOTY; X52 — OOCAT 060pOTY pO3apio-
HO1 TopriBii; xs3 — O6csar 060poTy po3apidbHoT Toprisii Ha 1 0coly; xs4 — [HIEKCH CIIOKUBUYUX ITiH).

V1. «JKuTnoBo-KOMyHaJIbHE TOCIOAAPCTBO»: y IIbOMY HAINPSMKY OIIHIOIOTHCS MOKa3HUKU
KHUTIOBO-KOMYHAJIBHOTO TOCIIOAAPCTBA, 30KpeMa pIiBeHb JOCTYIHOCTI JKUTIA Ta SAKICTh
KOMyHaJIbHUX mochyr. LI moka3HukH BigOOpakaroTh pPiBEHb KOMQOPTY Ta SKOCTI JKHTTS
HaceneHHs. CyOHampsMok <« OKUTIOBO-KOMYHAJIbHE TOCMOAAPCTBO» (4 TMOKa3HUKA: Xe1 — 1eMmH
3pOCTaHHs (3MEHIIEHHS) MPUUHITOTO B €KCIUTyaTaIliio JKUTIA; Xe2 — [[pUIHATTSA B €KCIUTyaTaIliio
KUTIA; X63 — [[pHIHATTS B ekcIiTyaTaiito kutia Ha 10 tuc. ocib); xe4 — [HIEKCH CIOKUBYHX IIiH —
YKUTJI0, BOJA, TETIO, CIEKTPOSHEPTIs).

VII. «[InarocipOMOKHUI ~ MOMMT  HACENeHHA»: Yy I1bOMY  OJIOKY  OIIIHIOETHCS
MJIATOCTIPOMOXKHHUM TIONUT HACEJEHHs, 30KpeMa pIBeHb 3apo0iTHOI IJIaTH Ta PO3pPaxyHKIB 3a
KHUTIOBO-KOMYHaJIbHI mociayru. Lli mokasHukM BigoOpakaloTh pPIBEHb JOXOMAIB Ta CIIOKHWBYOI
akTUBHOCTI HaceneHHs. CyOHampsiMku «3apo0OiTHa 1uiatay (3 mokasHuKa: x71 — [HIAEKC peasbHOT
3apo0biTHOT TuTaT; x72 — CepenHbOMICSYHA 3apo0iTHA UIaTa; X73 — TeMIT 3pOCTaHHS (3MEHIIICHHS)
3a00pTroOBaHOCTI 13 BUIUIATH 3apo0iTHOI 11aTh); «Po3paxyHKH 3a KUTIOBO-KOMYHAIBHI ITOCTYTH»
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(2 moka3Huka: x74 — PiBeHb OIUIATH HACEJICHHSIM J>KUTIIOBO-KOMYHAJIBHUX MOCIYT; Xx75 — OQOCST
3a00pPTOBaHOCTI HACEIICHHS 3 OTUIATH JKUTIOBO-KOMYHAJTBLHUX TTOCIIYT).

VIII. «PuHOK mpati»: y 1pOMy HamnpsIMKy OLIHIOIOTHCS MMOKa3HUKU PUHKY Mpalli, 30KpeMa
KUTBKOCTI 3alHATHX 0¢i0 Ta piBeHb 0e3po0iTTs. Lli moka3HUKHU Bi10OpaKalOTh PiBEHBb 3aHATOCTI Ta
pobounx MmoxnuBocTedl B perioHi. CyOHampsimMok «PuHOK mpami» (2 moka3HHKa: xgi — PiBeHb
0e3po0ITTs HaceNneHHs; xg2 — PIBeHb 3aifHATOCT1 HACEJICHHS ).

IX. «Hacenenus»: y npboMy HalpsIMKy OLIHIOIOTHCS PI3HOMAaHITHI MOKa3HUKH, MOB'A3aHI 3
HaceJICHHSIM, BKJIIOYAIOYW PIBEHb OCBITH, MEIWYHE OOCTyroByBaHHS, JeMOrpadivyHi MOKa3HUKHU Ta
iHmi. I{i MOKa3HMKM [AIOTh YSBIEHHS MPO SIKICTh JKUTTS HACENCHHS Ta PIBEHb COIAJIbHOTO
po3BuTKy periony. CyoOnanpsimok «Hacenenus» (5 mokasHuKIB: xg91 — IlpupicT 4YncenbHOCTI
HAsIBHOT'O HACEJICHHS; X92 — 3arajbHi KOeQil[ieHTH HapOIKyBAaHOCTI; Xg3 — 3arajibHi Koe(ilieHTH
CMEPTHOCTI; X94 — 3arajbHi KOE(DIIEHTH MPUPOTHOTO MPUPOCTY (CKOPOUYEHHS); X95 — 3arajibHi
KOe(II[IEHTH CMEPTHOCTI AiTeH 10 1 poky).

[Toka3HUKHU-TUTIONIPEACTABHUKN Oynu BUOpaHi Il  OIIHKHA  COIliabHO-€KOHOMIYHOTO
PO3BHUTKY perioHiB YKpaiHM, OCKUIBKM BOHHM IPEACTABISIOTH KJIIOYOBI acClEeKTH PO3BUTKY, IIO
BIUIMBAIOTh Ha €KOHOMIYHY aKTHBHICTb, )KUTTE3/IaTHICTh PUHKIB, 0J1aronoryqust HaCeJICHHsI Ta 1HIII
couianbHi (akTopu. BpaxoByroum 1i MOKa3HHKH, L€ HAJA€ MOXJIMBICTH 3POOHTH KOMIUICKCHY
OIIIHKY PIBHS PO3BUTKY PETIOHIB Ta JOMOMOXXE BU3HAUUTH HAIMPSMKH JJIS MOJAIBIINX TOJITHK Ta
3axO/IiB 3 MOKPAICHHS CUTYAIlil B pi3HUX cdepax.

|. <KEKOHOMIYHUI PO3BUTOKY:

«[IpomucnoBicTb»: OOcsT peanizalii IpOMUCIOBOT MPOAYKILii.

«Cinpcbke rocnogapcTBo»: OOCAT ClUIBCHhKOTOCIIOAAPCHKOTO BUPOOHHIITRA.

«byniBHULITBO»: OOCST BUKOHAHUX OY/iBEILHUX POOIT.

1. «30BHIMIHLOEKOHOMIYHA AISIIbHICTEY:

«ExcnopT ToBapiB»: OOCAT eKCIOPTY TOBapiB.

«Excnopt nociyr»: O0¢sr eKCnopTy MOCTYT.

. «luBecTUIIITHA TISUIBHICTEY:

«Kamiransai iaBecTHIi: KamitaapHi 1HBECTHI.

«Ino3emHi1 iHBecTHUIi»: OOCAT MPSIMUX IHO3EMHHUX 1HBECTHIIIH.

V. «Dinancny:

«Jloxoau MicuieBoro 0romKeTy»: O0csr J0X0/IiB MiCIIEBUX OFOIKETIB.

«®Dinancu miagnpueMcTBy»: OiHAHCOBI PE3yabTATH MIAMPUEMCTB JI0 OMOAATKYBAHHS.

V. «CHOXUBYMI PUHOK.

«O06csT 060poTY PO3APiIOHOT TOpriBII»: OOCIT 000POTY PO3APIOHOT TOPTIBIII.

V1. «XKuT/10BO-KOMYHaJIBHE FOCIIOAAPCTBOY!

«[IpuiHATTS B eKCIUTyaTaIlito Xutia»: [[puiHATTS B €KCILTyaTaIlito KuTJa.

VII. «IlnatocipoMOXHUI MOIUT HACETIEHHSI»:

«CepenabomicsiaHa 3apo0iTHa miata»: CepeaHboMicsYHA 3apo0iTHA IIJIaTa.

VIII. «Punok mparti»:

«PiBeHb 0e3po0iTTs HaceaeHH»: PiBeHbh 0€3p00ITTSI HACETICHHS.

IX. «Hacenennsy:

«[IpupicT YMCENBHOCTI HASIBHOTO HaceleHHs»: [IpupicT yncenbHOCTI HASIBHOTO HACEICHHS.

Bubip mnokasareniB-TUNIONPEICTABHUKIB 3/AIHCHIOBABCS HAa OCHOBI iX BaXXJIMBOCTI Ta
pPENpEe3eHTaTUBHOCTI IS BIIOOpaXEHHS KOXKHOTO CYOHAmpsMKY BiAMOBIIHOTO HAMpPSIMKY.
BpaxoByroun 11i MOKa3HUKH, MOXKHA OTPUMATHU IUTICHY KapTHHY PO3BUTKY PETIOHIB Ta 3IIHCHUTH
aHaI3, CIPSIMOBAaHUN Ha MOIMIICHHS CTaHy CYCHIbHO-€KOHOMIYHOTO PO3BUTKY B YKpaiHi.

Merton ronopanx kommnoHeHT (PCA) Ta dhakTopHHMii aHaI3 € CTATUCTUYHUMH METOAAMH, SIKi
MOXYTb OYTH 3aCTOCOBaHI1 JJIsi BUOOPY MOKA3HUKIB-THIIONPEACTABHUKIB 3 KOXXHOTO CYOHANpsSMKY
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3a JIOTIOMOTOI0 3BEJICHHS KUJIBKOCT1 3MIHHUX JI0 MEHIIO! KIJIBKOCTI He3anexHUX (pakTopiB. OcHOBHA
MeTa X METOJIB TMOJIsITae B 30€peKeHHI MAaKCUMAIIBHOI TUCTIePCii JaHWX, 3MEHIIIEHHI PO3MIPHOCTI
Ta igeHTudikaiii o0CHOBHUX (PaKTOPIB, 110 BIUIMBAIOTH HA 3MiHHI.

Hns  Buxopuctanass PCA Ta (¢dakTopHoro anamizy s BHOOpPY TMOKa3HHKIB-
TUTIONIPEICTABHUKIB MO>KHA IIPOBECTH HACTYITHI KPOKU:

- 3i6patu nani: 3i0patu AaHi 3 YCIX MOKA3HHMKIB 3 KOXKHOTO CyOHAINpsIMKy BiJIITOBITHO 10
JOCIIKYBAaHUX PETiOHIB.

- [IpoBectn cranmaptuzaniro gaHux: CraHgapTu3yBaTH JaHi, 00 yCl NMOKa3HUKUA Majd
OJIHAKOBHI MacITaO.

- 3actrocyBatu PCA: 3acTtocyBath MeETOJ TOJIOBHMX KOMIIOHEHT Il 3MEHILCHHS
po3MipHOCTI AaHUX Ta ifgeHTU(ikauii rojJoBHUX (QakTopiB. B pesympTaTi OTpUMaeMo HOBI
HE3JIC)KHI KOMIIOHEHTH, SIK1 TIOSICHIOIOTh HAaHOUIBIITY YaCcTKy JUCTIEPCii BUXITHUX JTaHHX.

- Bubip mokasHHKiB-TUIIONpEACTaBHUKIB: OOpaTH KOMIIOHEHTH, SIKI MarOTh HaHOLIbIINI
BIUIUB Ta TOSICHIOIOTh HaWOUIbITy dYacTKy aucrepcii. 1[I KOMIOHEHTHM MOXHa pO3TIsSAaTH SK
MOKa3HUKU-TUTIONIPEICTABHUKHU 3 KO)KHOTO CyOHANPSMKY.

- [IpoBectu dakropHuit anami3: 3actocyBatu (GaKTOPHUHN aHAJI3 10 BUOPAHUX KOMIIOHEHTIB
s ineHTr(ikalii BIUIMBY KOKHOTO MOKa3HUKA Ha KoxeH (akrop. Lle momomoxe 3po3ymitu, siKi
MMOKAa3HUKH MAIOTh HAaHOUTBIIMI BarOMU BIUIUB Ha PO3BUTOK PETiOHY.

- Bubip KiHLIEBUX IOKa3HUKIB-TUIONpPEACTaBHUKIB: Ha OCHOBiI pe3ynbTaTiB (akTOPHOTO
aHaTi3y 00paTH Ti MOKAa3HUKHU, SKI MAIOTh HAMCHIIBHIIIHMKN BIUIMB HA KOXKeH ¢aktop. Lli mokasHuku
MO>KHa BBaXKaTH MPEJCTaBHUKAMU 3 KOKHOTO CyOHAINpsIMKY, sIKi HalKpalie BiZoOpakaloTh PiBEHb
PO3BHUTKY BiAMOBITHOTO HANIPSIMKY.

- BukopuctanHss METOAIB TOJOBHUX KOMIIOHEHT Ta (DaKTOPHOTO aHali3y JI03BOJIUTh
3MEHIIUTH KITBKICTh 3MIHHMX Ta BUOpATH HAHOUIBII 3HAYYIN TMOKA3HUKU-TUIIONPEICTABHUKH, SKI
BIUTMBAIOTh Ha COILIaJIbHO-€KOHOMIUHUI PO3BUTOK PErioHIB YKpaiHu.

Pesynpratu (pakTOpHOTO aHaNmizy Mm0A0 BHOOPY IMOKA3HUKIB-THUIOMPEICTABHHUKIB OIIHKH
piBHS pO3BUTKY perioHiB YKpaiHu HaBeneHo y Tabi. 1.

Pesynprati (pakTOpHOrO aHaNi3y TPAKTYIOTHCS HACTYIMHUM YHUHOM: Ti, 3 TIOKa3HHKIB, SKI
MaloTh HaWOUIBIIMK BIUIMB HA MPOLEC, MiJCBIUYIOTHCS YePBOHMM, SIKI HI — 4opHUM. B pe3ynbrari
11€ J03BOJIMJIO BUSIBUTH 31 BCiX NMOKA3HUKIB PO3BUTKY PET10HIB BUSBHUTH TUIBKH Ti, 1110 BiMOBIIAI0ThH
3a piBeHb OE3MEeKH Ta J03BOJIAIOTH BUSBUTH TOW PiBEHb, 7€ HEOOXITHO BIPOBAIKYBATU €IIEMEHTHU
AHTUKPU30BOTO YIpaBIiHHA (TA0MI. 2).

[IpoBeneHuit KIacTepHU aHasi3 103BOJIMB KJIACU(IKyBaTH PErioHH 3a piBHEM PO3BUTKY Ta
oesmexu (puc. 1).

Tabauys 1
Pe3syabTraTn pakToOpHOro aHa izy BUOOPY MOKA3ZHUKIB-TUIIONPEICTABHUKIB
OLIiHKY PiBHA PO3BUTKY perioHiB Ykpainum (¢pparmenr)
(STATISTICA 10 listing)

Factor Loadings (Unrotated) (data)
Variable Extraction: Pri_ncipal components
(Marked loadings are >,700000)

Factor 1
X11 -0,296093
X12 0,995298
X13 -0,192515
X14 -0,291698
X15 -0,393497
X16 -0,291565
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IIpooosoicenns maon. 1

X17 -0,381163
X18 0,979545
X19 0,096448
X21 0,322435
X22 0,704980
X23 0,137791
X24 0,096858
X25 -0,004777
X26 0,806704
X27 0,024983
X28 0,021135
X74 0,023030
X75 0,017140
Xs1 0,909189
X82 -0,052663
Xo1 0,858041
X92 -0,338269
X93 -0,477776
X94 -0,199993
X95 -0,043433
Expl.Var 8,027448
Prp.Totl 0,617496

Licepeno: pospaxosaro agmopom.

Tabnuys 2

InaukaTopu OMIHKHU PIBHSA TEPUTOPIaILHOIO PO3BUTKY fAK iH(popManiiiHO-aHAJITHYHOL
OCHOBH AaHTHKPH30BOI0 YIIPABJIHHS

YmoBHe YmoBHe
Ha3Ba noka3Huka Ha3Ba noka3nuka
MO3HAYEHHS NMO3HAYEHHS

X12 OO6csr peanizailii IpOMHUCTOBOT X15 OO0cCHT CUTBCHKOTOCIIOAAPCHKOTO
MPOTYKIIIT BUPOOHUIITBA

X18 OOcsT BUKOHAHUX OYiBEITbHUX X22 OO0csT excropTy TOBapiB
pooIT

X26 OO6CsT eKCIOPTY MOCITYT X32 KanitanpHi iHBecTHIIIT

X35 OO6csr npsIMUX 1HO3EMHHX X42 OO6csr 10X0/IiB MiCIIEBUX
1HBECTHUIIII OIOKETIB

X44 ®diHaHCOBI pe3yIbTATH MiAMPUEMCTB Xs52 O6csr 06opoTy po3apioHOT
JI0 OTTOAATKYBaHHS TOPTiBIII

X62 [IpuiHATTS B €KCILTyaTaIliio KUTJIa X72 CepennbomicsuHa 3apo0OiTHA

riara
X81 PiBenb 6e3p00ITTS HacEeICHHS X91 [TpupicT uncenbHOCTI HAIBHOTO

HacCCJICHHA
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Plot of Means for Each Cluster
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Llorcepeno. po3paxoearno asmopom.
Puc. 1. I'pagik K-cepeanix piBHsI po3BUTKY Ta 0e3neku perioHis 2022 p.
(mictunr mporpamu Statistica)

3a pe3ysabTaTaMu KJIACTEPHOTO aHAMI3y BUSBHINCH 4 TPYIH PETIOHIB 3a PIBHEM PO3BUTKY Ta
6e3neku. Jlo mepioro kiactepy yBIHIIIN HACTYIHI perionu (Tadam. 3).

Tabnuys 3
CkJjaja nepuioro KJjacrepa
Members of Cluster Number 1 (data) and
Distances from Respective Cluster Center
Cluster contains 8 cases

Distance

0,776602

0,704250

0,705186

0,606133

0,832137

0,444912

0,757912

0,7789336

Case No.

NP EPEPO0OO OIN

OOOOIOOOO
w~No A

8 perioHiB, sKi yBIHILIM 0 nepuioro kiactepy: BonuHcbka, XKutomupcebka, 3akapraTchbka,
IBano-®pankiBcbka, Onecrvka, PiBHeHchKa, UepHiBerbka, CymMchbKa.
Perionwu, ki yBifIuIM 70 APYroro Kiacrepy, HaBeAeHi y Tad. 4.
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Tabauys 4
CxkJaaja a1pyroro kjacrepa
Members of Cluster Number 2 (data) and
Distances from Respective Cluster Center
Cluster contains 6 cases

Distance

0,852641
0 0,594819
1 0,832820
3 0,770020
0
4

0,480346
0,472039

6 perioHiB, sKi yBifnum 1o Apyroro kinacrepy: Jonenbka, KipoBorpanaceka, Jlyrancoka,
MukomnaiBchka, XepCOoHChKa, YepHITIBChKA.
Perionu, sKi yBifIuIM 0 TPETHOTO KiIacTepy, HaBeAeH1 y Tall. 5.
Tabnuysa 5
CkJ1aa TpeThOro Kiaacrepa
Members of Cluster Number 3 (data) and
Distances from Respective Cluster Center
Cluster contains 5 cases
Distance
0,501181
0,451634
2 0,512370
9 0,679056
5) 0,677111

5 perioHiB, K1 YBIWIIUIM 0 TPEThOro kiactepy: JHinmporerpoBchka, KuiBcbka, JIbBIBCHKA,
XapkiBcbka, M. Kuis.

Perionu, siki yBIWIILIN 10 YETBEPTOTO KJIacTepy, HaBeAeH1 y Tab. 6.

Tabauys 6
CkJ1aJ1 4eTBEpPTOro KJacrepa
Members of Cluster Number 4 (data) and
Distances from Respective Cluster Center
Cluster contains 6 cases
Distance

1 0,722125
7 0,803655
15 0,648018
18 0,617095
21
22

0,400732
0,776392

6 perioHiB, sIKi YBIWIIIM 10 4eTBEpPTOro kiactepy: Binnuipka, 3amopisbka, [lontaBchka,
Tepromninbcbka, XMenpbHUITbKA, YepKkachKa.
Knacrepuuii anamni3 BUSBHB, 110 BCI PETiOHU MOAUISIOTHCS Ha 4 TPyNU 3a piBHEM PO3BHUTKY
Ta Oe3meku. OIliHKa 3a HalpsSMaMH PO3BUTKY Ta OE3MEKH JT03BOJISIE BUSBISATH PIBEHBH MPOOJIEM B
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perioHax Ta (GopMyBaTH MPOMO3HMINI Ta MPUIAMATH OMEpPATHUBHI 3aXOAM AJIs 1X BUpilmeHHs. [leski
MPOBIHI PETIOHM MAarOTh TMpoOJeMH y cdepl IIaTOCIPOMOKHOTO TOMUTY HACEJICHHS, TaKi SK
Honenpka, KipoBorpanceka, JIlyranceka, MukomnaiBchka, XepcoHcbka, UepHiriBcbka obmacti. Ls
rpyna BiTHOCUTBCS IO KJIACTEPy 3 CaMHUM HHU3BKHM piBHEM pO3BHTKY. Onmechbka 00IacTh Mae
npoOyieMd Yy 30BHIINTHBOCKOHOMIYHIM Ta I1HBECTHIIHHIN misiibHOCTI, KuiBchka oOmacte - y
30BHINTHLOCKOHOMIYHIN JisiIbHOCTI, JIHIMpomeTpoBchbka o00JacTh - y HaceleHHi. Perionu-
ayTcaifiepu MarTh NMPOOJIEMU MPAKTUYHO Yy BCIX HaIpsMaX, 30KpeMa B KHTIOBO-KOMYHATbHOMY
rocriogapcTBi, Ha puHKy mpami ([lonempka, KipoBorpanceka, Jlyranceka, MwukomaiBcbka,
XepcoHcbka, YepHiriBcbka), iHBecTHLIWHIA misimbHOCTI  (YepHiriBebka, KipoBorpasacoka,
JloHernpka) Ta eKOHOMIYHOMY PO3BUTKY (UepHiriBcbka, XepcoHcbka, KipoBorpasaceka, JIyrancbka).

Tabnuys 7
PesynbTaTi po3paxyHKiB piBHSI pO3BUTKY Ta Oe3neKkHu perioniB Ykpainu y 2022 p.
Hampsimku ta cyOHanpsMku
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BonuHcbka 001. v 0,1 [ENES)
JKuromupcnka 0011 -0,2 -0,15
3akapnarcbka o0 -0,2 -0,15
IBano-@panKiBChKa
P 0.2 NN 0,15
1 |06
Opnecbka 0011 -0,2 -0,15
PiBHEeHCBHKA 00J1. v 0,1 [ENES)
YepHiBenpka 001 -0,2 -0,15
CymMmcbka 001 -0,2 -0,15
JloHerpka 001 -1,9 AL
KipoBorpazcska
2 p p " -1’9 _1,3
001
Jlyranceka o0u1. -1,9 oA -1.3
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IIpooosoicenns maon. 7

MuxonaiBcbka 0071 -1,1 | -1,15

XepcoHcbKa 0011 -1,1 | -1,15

YepHiriBcrka o001

-11 | -1,15

JlHinponeTpoBchka
001

KuiBcbka 0011
JIbBiBCHKA 001.
XapkiBchbKa 00JI.
M. Kuis

Binanmeska o0u1.
3anopi3bka 0011
TTonTaBcbka 0071
TepHoMiNIbCHKA O0JI.
XMenpHUIBKA 00JT.
Yepkacbka 00II.

0,75+1,5 MaxkcuMaibHe 3Ha4eHHs
0,00+0,75  Buwumi 3a cepeHE 3HAYCHHS

-0,75+0,00 Hwmxui 3a cepeHE 3HAYCHHS
-1,5+- 0,75 MiHiManbHE 3HaYEHHS

ﬂ?fCep@ﬂO.' po3paxo6arHo asmopom.

PesynpraTn, 300pakeHi Ha rpadiky (puc. 1), MATBEPIKYIOTh IOIUIBHICTE PO3OUTTS
MHOXXMHM DPETIOHIB Ha YOTHPHU KIJIACTEPH, OCKUIBKM MPOCIIAKOBYETHCS PO3MEKYBaHHS 00’ €KTIB
KJ1actepu3sarlii 3a 14 nmokazHuKaMHu-THIIONPEICTaBHUKAMHU.

Sk MOXHa crmocTepiraTt, 10 TEpIIOro Kiacrepy ysiinum Bonuacbka, YKutomupcbka,
3akapnarceka, IBano-®pankiBcbka, Onmecbka, PiBHeHcbka, YepHiBernpka Ta Cymchka oOmacTi. 3
14 cyOnanpsiMkaMu OUIBINICTh TOKA3HUKIB MAIOTh PIBEHb, L0 MEPEBUILYE CEPEIHE 3HAYCHHS, 110
CBITYUTH MPO TE, IO PETIOHU I[LOTO KJIACTEPY 3HAXOATHCSA HA IPYTrOMY MICIIl 32 pIBHEM PO3BUTKY
ta Oe3neku. OJHAK, IHAWKATOPU 1HBECTHIIMHOI JisUIbHOCTI, (PIHAHCOBOTO CTaHy MIANPUEMCTB Ta
PpO3apiOHOT TOPTIBIII 3HAXOAATHCA Y KPU30BOMY CTaHi.

Ho npyroro knacrepy ysiiimmu [onenwska, KipoBorpaaceka, JIyranceka, MukonaiBcbka,
XepcoHchka Ta UepHiriBchbka 00acTti. Y ¢l MOKa3HUKU [UX PETI0HIB 3HAXOIATHCS HAa MiHIMAJIbBHOMY
piBHI, III0 O3HAYAE, [0 BC1 PETIOHU JAHOTO KJIAcTepy 3HAXOMATHCS Y KPU30BOMY CTaHi.

o Tperboro knactepy yBikmum JlHimpomerpoBchbka, KuiBchka, JIbBiBCbKa, XapKiBChKa
obmacti Tta M. KuiB. Iloka3sHMKM pO3BUTKY BCIX PETiOHIB IbOTO KJAacTepy 3HAXOAATHCA Ha
MaKCUMaJbHO BUCOKOMY PiBHI, 32 BUHSATKOM CyOHamnpsiMKy «BymiBHUIITBO», SIKMM 3HAXOJHUTHCS Y
KpPU30BOMY CTaHi.

o ygerBepToro kiactepy ysidnum Binnunbka, 3amopisbka, [lontaBcbka, TepHomiabChKa,
XMmenbHUIbKa Ta Yepkacbka 00sacTi. bibIIicTh MOKAa3HUKIB IIUX PETiOHIB 3HAXOMAATHCS HA PiBHI,
mo Hux4Ye cepenHporo. OmHak, cyOHampsimu «Jloxomaw MicuieBoro OrxkeTy», «l[IpuitHATTS B
eKCIUTyaTaIlito xuria», «CepeaHpbOMICIYHA 3apo0iTHA TIaTa», «PiBeHb 0€3p0o0ITTS HACEICHHS» Ta
«[IpupicT 4YUCENHHOCTI HASBHOTO HACEJICHHSI» 3HAXOIATHCS Yy KPUTHYHOMY CTaHl. AHami3
CYOHAIpSIMKIB PErioHiB, MOKa3HUKH SKUX 3HAXOJATHCS Ha MiHIMAIbHOMY piBHi, BKa3ye Ha HaIllpsIMU
(dhopMyBaHHSI aHTUKPU30BOI MPOTPAaMU sl BITHOBJICHHS PO3BUTKY PETiOHIB.

Leit ananiz m03BOJIsIE€ Kpallle 3pO3yMITH CUTYalilo y perioHax Ykpainu y 2022 poui. Bin
Hajae iH(opMaIiro mpo piBeHb PO3BUTKY Ta O€3MEKH B KOKHOMY PEriOHI, a TAKOXX BUILISE OCHOBHI
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mpo0JieMy Ta MOTEHIIIHHI HAMPSMU JIJIsl IOMITHK 1 3aX0/[iB, CIIPSIMOBAHUX HA MOJIMIICHHS CUTYaIlii
B pi3HUX c(hepax pO3BUTKY.

JUis moJanpioro po3MKUPEHOro aHali3y pe3yibTaTiB PiBHS PO3BUTKY Ta O€3MEKU PErioHiB
VYkpaiau y 2022 porii MO’KHa BUKOPUCTATH JIaHi, MpecTaBieHi B Ta0a. 7. Pe3ynbratu po3paxyHKiB
MICTSTb JJaHi [0 Pi3HUX KJIacTepax, perioHax Ta HalpsIMKax Ta CyOHanpsiMKax pO3BHUTKY.

1. Ogun 13 cnoco0iB TPOBECTH aHaji3 IHMX JaHUX — BHUKOPHUCTATH METOJI TOJOBHUX
komnoHeHT (PCA) abo dakropuuii ananiz as ineHTHdiKamii OCHOBHUX (DaKTOpiB, 110 BIUIMBAIOTH
Ha PO3BUTOK PETiOHIB. J[JIs I[bOTO CTi1 BAKOHATH HACTYITHI KPOKHU:

2. CtBoputu Marpumio aaHux: [ToOynyBatm MaTpuiio, B sIKi KOXKEH PsIOK BiANOBimae
OKPEMOMY PETIOHY, a KOKEH CTOBIMEIhb — KOHKPETHOMY MOKa3HUKY 3 HaIPSIMKIB Ta CyOHAINpsMKiB
PO3BUTKY. 3HAu€HHS B MAaTpPHIl BiJNOBIJAIOTH pe3yJbTaTaM pPO3PAXyHKIB PIBHS PO3BUTKY IS
KOXKHOTO PETiOHY.

3. CrannaptusyBatu naHi: CtaHnapTu3yBaTd JaHi y MaTpuii, mo0 yci MOKa3HUKH Maii
onHakoBUW MacmTad. Ile MokHa 3poOWTH NUIAXOM BiJHIMAHHS CEPEAHHOTO 3HAYEHHS KOXKHOTO
CTOBIIIA Ta MOJUTY HA CTaHJAPTHE BiIXUJICHHS.

4. 3acrocyBatu PCA abo ¢akropHuit aHami3: 3acToCyBaTH METO/ TOJIOBHIX KOMIIOHEHT a00
(dbakTOpHMIA aHATI3 10 CTAHJAPTU30BAHOI MaTpHili faHuX. L1 MeToan JOMOMOXKYTh iIeHTU(IKYBAaTH
OCHOBH1 (pakTopy a00 KOMIIOHEHTH, 5IKI TOSCHIOIOTH HAWOIIbINY YacTKy IUCIIEPCli BUXITHUX
naHux. B pe3ynbTaTti oTpuMaEMo HOBI He3aJIeKHI KOMIIOHEHTH 200 (aKkTopH.

5. Bubpatu ocHoBHI ¢akrtopu abo kommoHeHTH: OOpaTu OCHOBHI (akTopu abo
KOMIIOHEHTH, SIKi MalOTh HaWOUIbIINIA BIUIMB Ha PO3BUTOK perioHiB. Lli ¢pakropu abo komMmoHeHTH
MOJKHA PO3TJISIIATH SIK OCHOBHI BU3HAYHUKH PIBHS PO3BUTKY.

6. [IpoanamizyBaT# 3HAue€HHS KOXKHOTO TOKa3HUKa: JIOCHIZUTH 3HAYEHHS KOXHOTO
MOKa3HUKA y CKJIaJi BUOpAaHMX OCHOBHUX (hpakTOpiB ab00 KOoMmoOHEHTIB. lle momomoske 3po3ymiTH,
K1 IOKA3HUKU MalOTh HAOIbIINI BITMB Ha PO3BUTOK PETIOHIB T B SIKUX HANPSMKaX PO3BHUTKY.

B pesynbTaTi aHamizy MokHa BUOpaTH HaWO1IbII BIUIMBOBI TTOKA3HUKU-THIIONPEICTABHUKU
3 KOXKHOTO HampsIMKy Ta CyOHampsiMKy po3BUTKY. L[i mokasHuku OynyTh BKa3yBaTH Ha KIIOYOBI
ACIEKTH PO3BUTKY PETiOHIB Ta MOXKYTh OyTH BUKOPUCTaHI JJIS TTOJAIBIIOTO aHAJI3y Ta MPUHHATTS
PIIICHB IIOJI0 MOJITHK Ta 3aX0/IiB JUIs TOKPAIICHHS CUTYallii y pi3HHX cdepax.

BucnoBku: JlocmipkeHHS T1OKa3ajgo, IO OI[IHKA PIiBHSI PO3BUTKY TEPUTOPIH SK
iHpopMaliiiHO-aHAIITHYHA OCHOBA AHTUKPU30BOTO YIPABIIHHS € BAXIUBUM IHCTPYMEHTOM ISt
imeHTu(ikaIii perioHaJTbHUX TPOOJIEM 1 po3poO0KH e€PEeKTUBHUX cTpaTeri ympasmiHHA. OliHKa
PiBHS PO3BUTKY TEPHUTOPIN AK iHPOpMaLiiHO-aHATITHYHA OCHOBA AHTUKPHU30BOTO YIPABIIHHS €
BOKJIMBUM 1HCTPYMEHTOM I 1ACHTH}IKAIl pEerioHAIbHUX MpoOJieM Ta PO3pOOKH €(hEeKTHBHUX
crpareriii ympasiiHHsA. B pesynbraTi aHanmizy Oyj0 BHSBIEHO Ppi3HI DPiBHI PO3BUTKY PErioHIB
3JIEKHO BiJ] TTOKA3HUKIB, IO BKJIIOYAIOTh COIIaIbHO-EKOHOMIUHI, 1HQPACTPYKTYPHI Ta €KOJIOTIYHI
napameTpu. Jleski perioHu-jaiiepy TaKoX MaloTh CBOI Mpobiemu, 30Kpema B cdepi
IJIATOCTIPOMOXKHOTO TIOMUTY HACEJNCHHS, 30BHIITHBOCKOHOMIYHOI Ta IHBECTHIIIHHOI IsJIBHOCTI.
Perionu-ayrcaiiieps CTHKalOThca 3 MpoOieMaMu y 0araTbOX HampsiMax, BKJIIOYAIOYH JKHUTIOBO-
KOMYHaJIbHE TOCIIOAapCTBO, PUHOK ITparli, TUIATOCITPOMOXXHUHN TTOTTUT HACEJICHHS Ta 1HIIII.

Ipono3unii: Po3mmputu oOCsAT AOCTIHKEHHS, BKIIOYMBINK JOAATKOBI TMOKA3HUKH, SKi
JETANBHIIIE OXOIUTIOIOTh CTaH PET1IOHATBLHOTO PO3BHUTKY, TaKi sIK OCBITa, 3J0pOB'A, KyJbTypa Ta
1HIII acreKTH. BUBUMTH B3a€MO3B'SI30K MiX PIBHEM PO3BUTKY TEPUTOpiH Ta piBHEM E€KOHOMIYHOI
Oe3leKu 3 YypaxyBaHHSIM MYJIbTHUIUTIKATUBHUX €(EKTIB MDKPETiOHAIBHOTO Ta MIDK Taly3eBOi
B3aemofii. [IpoBecTn MOpiBHSUIBHUI aHai3 pPiBHA PO3BUTKY PErioHIB Ha MIKHApOJIHOMY piBHI,
30KpeMa 3aJy4ddBIIM JaHI MPO 1HIIN KpaiHW a0o0 PErioHH, M0 MAaKTh CXOXI XapaKTEPUCTUKH Ta
BUKJIMKU. BUBUNTH BIUIMB 3MiH Yy MOJITUYHOMY, EKOHOMIYHOMY Ta COIIIOKYJIbTYPHOMY CE€pPEIOBHILI
Ha piBEHb PO3BUTKY PETIOHIB Ta 3ampoOIOHYBaTH CTpaTerii aHTUKPU30BOTO YIPaBIiHHS 3
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ypaxyBaHHAM X (akTopiB. PO3poOUTH 1HCTpYMEHTH I MOHITOPHHTY Ta OLIHKH €()eKTUBHOCTI

BIIPOBA/UKEHHSI CTpaTeTii aHTUKPU30BOTO VIPABIIHHSA Ha PEriOHAIBPHOMY piBHI.

JlanpHi

JOCHIJKeHHST B LI 007acTi MOXYTh JOMOMOITH YJOCKOHAJIUTH METOJUKH OIIHKH Ta CTpaTerii

AQHTUKPU30BOTO  YIIPABJIIHHS,
MMBUILEHHIO EKOHOMIYHOI O€3IIEKH.
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IMPROVING THE QUALITY OF BUSINESS PROCESSES
OF ENTERPRISES BASED ON DIGITIZATION

The article reveals the theoretical foundations and develops practical recommendations for
improving the quality of business processes of enterprises based on digitization. During the
research, the following methods were used: abstraction, observation, comparison, analysis and
generalization. The theoretical basis of the research is the work of leading foreign and domestic
scientists devoted to issues of digitalization and digitalization tools of business processes. The work
reveals the importance of business processes as the core essence of companies that manage
business, providing good results, products and services. It has been established that the application
of digital technologies to business processes is a step that will help to increase the probability of
achieving the specified goals by increasing the efficiency of the processes being performed.
Digitalization is proposed to mean transformation, penetration of digital technologies for
optimization and automation of business processes, productivity improvement and improvement of
communication interaction with consumers. A key feature of such transformations is significant
improvement in the quality of business processes, reduction of monetary and time costs for their
support. The stages of digitization of enterprises are proposed, in particular the stages: business as
usual, real and active, formalized, strategic, ascent, innovative and adaptive. Various business
process digitization tools were also characterized, including: CRM system, ERP system, loyalty
programs, business programs, planning programs, office productivity programs, time management
software products such as Runrun.it. In the process of researching the business processes of
industrial enterprises, it was found that the process of controlling the availability of production
materials is burdensome. To improve the quality of the specified business process, industrial
enterprises are offered the implementation of OneBox, which combines CRM, ERP and BPM
systems. A detailed disclosure of the functionality of the specified system gave grounds to claim that
enterprises will increase sales volumes, sales profitability, profits, speed of processing requests and
reduce time for performing routine tasks, increase labor productivity, and reduce industrial and
operational costs.

Keywords: business processes; quality; enterprise; digitization; development.

Kanna M. Kuraakesunu, Pyciaan O. 3anyubkuii
Hauionanvnuii mexuiunuit ynisepcumem Yxpainu «Kuigcokuii nonimexniunui
incmumym imeni Izopa Cikopcvkozo», Ykpaina

YAOCKOHAJIEHHA AKOCTI BIBHEC-ITIPOLECIB

MIAMPUEMCTB HA OCHOBI AIJIKUTAJIBAILIIIT
Y ecmammi poskpumo meopemuuni 3acadu ma po3poodieHo npakxmudni pekomeHoayii uooo
VOOCKOHANeHHs AKocmi 0Oi3Hec-npoyecié NiONpueMcme Ha ocHo8i Oidxcumanizayii. I11i0 uac
BUKOHAHHSA ~ OOCNIONCEHHS  BUKOPUCTNOBYBANUCS MemOoOU. abCcmpazy8anus, CHOCMepPeXHCeHHts,
NOPIBHANHS, AHANI3Y MA Y3a2abHeHHA. TeopemuuHo 0CHOB0I0 OOCIIONCEHHS € pOOOMU NPOBIOHUX
3apyOidicHUX ma  GIMYUBHAHUX GUYEHUX, WO NPUCEBAYEHI NUMAHHAM Oiodcumanizayii  ma
iHcmpymenmis yugposizayii oiznec-npoyecis. Y pobomi po3kpusacmscs 3Ha4eHHs Oi3Hec-npoyeciea
SK OCHOBHOI cymi KOMNAHii, Ki Kepyromb Oi3HecoM, 3a0e3neyyroyu Xopouti pe3yibmamu, npooyKmu
ma nocuyeu. Bcmanoeneno, wo sacmocysanns yugposux mexnonoziu 00 0Oi3Hec-npoyecie €
KPOKOM, SKULL OO0NOMOJice 30iblumu  8ipociOHICMb OO0CACHEeHHS GUSHAYEHUX Yilel UWLIAXOM
30ibUenHs  eghekmueHocmi  UKOHY8anux npoyecie. 11i0 Odiddcumanizayico 3anponoHO8aAHO
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PO3yMimu  mpancgopmayio, NPOHUKHEHHS YUPDPOBUX MEXHONI02il Woo0 onmumizayii ma
asmomamu3zayii OizHec-npoyecis, niosuwerHs NPOOYKMUSHOCMI ma NOKPAWeHHs KOMYHIKAYIUHOL
83a€m00ii 3i cnoxcusavamu. Kirouoeorw o3naxorw nodionux mpancopmayiii € 3HAUHI NOKPAUEHHs
AKocmi  Oi3HeC-npoyecie, CKOPOUEeHHS 2POulosux 1 Yacoeux eumpam HA iX NiOMPUMK).
3anpononosano emantnicms i0dcUmManizayii NiONPUEMCMS, 30Kpema emanu. Oi3Hec K 3a36uUdatl,
CNpPABXCHINL mMa aKmuHull, QOopManizo8anull, CMpPaAmeivHull, CXO00NCeHHS, [HHOBAYIUHUL Mda
aoanmusHul. Taxoxc 0y10 HAOAHO XAPAKMEPUCMUKY PI3HUM THCMpPYMeHmam Oiodcumanizayii
bisnec-npoyecie, ceped maxux. CRM-cucmema, ERP-cucmema, npoepamu 10s16HOCMI, Npocpamu
onsi 6Oi3Hecy, npozpamu NIAHYBAHHS, NpoOcpaMu Oas OQICHOI NPOOYKMUBHOCMI, NPOSPAMHI
npoOyKmu YNpasiiHHsa uacom, makxi ax Runrun.it. 'V npoyeci oocnioxcenns 6iznec-npoyecis
NPOMUCTIOBUX NIONPUEMCING OYI0 BUABIEHO, WO OOMANCHUM € HNpoyec KOHMPONO HAAGHOCHI
8UpPOOHUYUX Mmamepianis. /[ YOOCKOHANeHHs AKOCMI 3A3HAYEH020 Oi3Hec-npoyecy NpoMUCIO8UX
RIONPUEMCMBAM 3ANPONOHOBAHO 6nposaddcents OneBox, sxuii 06’conye ¢ cobi CRM, ERP ma
BPM cucmemu. Jlemanvue poskpumms QyHKyionany 3a3HayeHoi cucmemu 0ano niocmasu
cmeepodcysamu, wo nionpuemMcmea 30iibuams 00csaeU npooaicis, penmabenbHicms nPooaxicis,
npuOYmMKU, WEUOKicmb 0OpOOKU 36epHEHb Ma 3MEHUWAmb 4Yac HA BUKOHAMHA PYMUHHUX CHpAS,
niosuwams NPOOYKMUBHICMb NPAYI, 3HU3SIMb NPOMUCIIOBI Ui ONePayitiHi BUMpamu.
Knrouosi cnosa: bisnec-npoyecu, sKicmov, niONPUEMCMBE0, 0I0HCUMAni3ayis,; po36umox

Formulation of the problem. The development of economic entities largely depends on the
efficiency of their activities. In conditions of uncertainty, those enterprises that quickly adapt to the
challenges of the external environment are more stable. Today, profound changes are taking place
in the conduct of business due to the use of digital technologies. The rapid penetration of
information technologies requires the transformation of enterprises into technological digital-
oriented systems. It is important for domestic companies to learn how to work with large volumes
of information and turn them into goods and values that the market requires. Therefore, the problem
arises of improving business processes based on the introduction of digital technologies, which will
allow enterprises to maintain and increase their competitive positions on the market.

Analysis of recent publications on the issue. A significant amount of domestic and foreign
research is devoted to the problem of digitalization of business processes of enterprises. For
example, in work [1] it is stated that the traditional economy feels the influence of the digital
component of business relations, which generates progressive forms of modernization of business
processes, under the influence of which not only the structure of market subjects changes, but also
the technology of their management. The study [2] states that the internal goal of digital business
transformation is to increase the efficiency of business processes based on the implementation of
digital technologies. In view of expectations [3] for business, digitalization is a rather evolutionary
and organic process: new game conditions are already being formed on the market and players,
losing the required level, will either withdraw from the distance or start a new round of their
development. And more, strong players will always bring new technologies and approaches,
stimulating others to catch up. As the wide network of more traditional companies may not be able
to satisfy the demands of consumers, this allows more innovative organizations to successfully
compete in the market and provide exceptional digital products and services [4]. But, taking into
account that the digitalization of business processes at Ukrainian enterprises is not active enough,
there is a need for in-depth research into this problem.

The purpose of the research. The purpose of this article is to research the theoretical basis
and develop practical recommendations for improving the quality of business processes of
enterprises based on digitalization.
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Research results. Business processes are the essence of the company. They manage the
business and ensure that everything works as it should, delivering good results, products and
services. The application of digital technologies to business processes is a step that will help to
achieve goals faster and achieve much higher efficiency [4].

By implementing internal and external business processes, the company should achieve
greater success, such as greater customer satisfaction and a faster ability to respond to changes in a
specific market. This type of organization in the company will also allow divisions to work more
efficiently with each other.

There are three types of business processes — operational processes, management processes
and support processes. Operational processes include the essence of the company's goals and the
development of the value stream. Management processes consist of methods designed to oversee
such things as personnel and budget factors and corporate governance. Support processes are part of
managing core operational practices and include things like technical support, security training, and
hiring.

Today the consumers want a fast and simple digital experience, including a seamless user
experience. Companies like Amazon and Apple have set the bar high for customer base reach, and
most people now expect the same digital experience when receiving products or services from every
business [5].

The introduction of the latest equipment, programs, platforms and IT tools forms the
foundation of the company's competitive advantages due to the improvement and optimization of
business processes, and digital technologies allow companies to maintain competitive positions on
the market [2].

Digitalization encompasses the transformative integration of digital technologies into
business processes, resulting in optimized operations, increased productivity, and enhanced
communication with consumers [6]. This paradigm shift is driven by several factors, including the
emergence of cutting-edge digital technologies, evolving consumer needs (such as time-saving
measures and personalized search and purchase experiences), the creation of new value
propositions, and the evolving competitive landscape [7].

At its core, digitization represents a profound transformation that significantly improves the
quality of business processes, reducing both monetary and time investments required for their
sustenance. This holistic approach ensures a unique blend of operational efficiency and enhanced
customer interactions, laying the foundation for a thriving digital ecosystem [2].

Digitizing information-based business processes has significant benefits, such as reducing
costs by 90% and accelerating order fulfillment times. Additionally, by removing manual processes
and paperwork in favor of software, companies can automatically collect data that can then be
mined to find better performance, company cost drivers, and potential causes of risk.

There are many opinions regarding the stages of enterprise digitalization. The version about
six stages of digitalization is the most common [8].

Stage 1: Business as Asual.

A status quo. Businesses continue to operate as usual without understanding the perspectives
and desires of their customers. A very common example of this is Blockbuster and Netflix.
Blockbuster refused to move to an "as a service” model even as Netflix's popularity became
apparent, eventually rendering the organization obsolete and irrelevant.

Stage 2: Real and Active.

In the second stage, the business has recognized the need for transformation and may have
even experimented with different technologies to move forward. But the effort is disorganized, and
different departments approach the problem from many different angles. If the business doesn't find
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a way to move from chaos to a more organized approach, transformation efforts are unlikely to
yield positive results.

3 stage: Formalized.

As the business moves into the formalized stage, there is deliberate experimentation with
new technologies with key visionaries and change agents in the business seeking executive buy-in.
It is at this stage that the business is most likely to encounter obstacles caused by the company's
culture. For a company to move beyond this, it needs to make changes in the company culture to be
successful.

Stage 4: Strategic.

As soon as the business has reached strategic importance, it is possible to break through the
obstacles that arose due to the corporate work culture and move towards creating a strategic
development plan. Individual groups and divisions have recognized the power and strength of
digital collaboration and are moving to invest in technology that will transform the business.

Stage 5: Ascent.

During ascent, a pair of lines meet at a point. Companies that have taken the step of digital
transformation have developed a special task force of innovators that guides the business on a
strategic path to transformation. These businesses have overcome the cultural barriers traditionally
seen when a business embarks on a journey of transformation and is on the path to success.

Stage 6: Flexible and innovative.

Businesses that have reached this stage have achieved true digital transformation.
Embracing technology as a way of life, organizations are adeptly poised to navigate novel
technological avenues and effortlessly adapt to the dynamic landscape of the business world.

It is worth noting that digital transformation is a project that requires a systematic and
serious approach in the long term. Therefore, even after obtaining positive results from the
implementation of such a complex process, the company cannot stop, it must constantly develop
taking into account new developments, innovations and technologies. Due to the complexity of this
process, for its successful implementation, the company needs a clear strategy and a vision of how
digitalization will help the organization move in the right direction and achieve its goals.

The success of digitalization largely depends on the team's understanding of the importance
of this process. After all, digitization today is not an option, but a requirement of today to keep up
with the world. Therefore, the entire staff must understand the purpose of the changes, adopt the
idea of digitalization, and competence top management plays the main role in motivating this.

Digitization does not end with the implementation of technologies, because the company's
personnel still need to adapt to updated business processes. Therefore, business owners and those
responsible for change need to take a number of measures so that people can learn new processes
and technologies. Such events are trainings and master classes, at which the staff receives the
necessary skills to work in updated conditions. In addition, it should be noted that modern
technologies actually become adaptation assistants. For example, UX design enhances program
interfaces, while artificial intelligence processes data faster for optimal decision-making.

An effective strategy, a competent team, and well-motivated and aware employees are a
large but incomplete part of the elements required for a successful company transformation.
Qualitative changes are also achieved with the help of special tools. The software is based on the
principles of modern concepts such as Business Process Management (BPM) and Customer
Relationship Management (CRM). One such program is Creatio, which offers a large list of
functionality for effective digitalization of enterprises, for example, automation of actions, Agile
approach to task execution, and predictive functions.

Digital technologies provide an opportunity to provide the interaction most demanded by
customers, namely the one in which the main vector is the personalization of interaction with the
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counterparty. Our daily lives are permeated by an array of remarkable advancements, including
digital communication channels, omnichannel experiences, artificial intelligence, and robotics.
These cutting-edge elements have seamlessly integrated themselves into our routines,
revolutionizing the way we interact and conduct various activities. In the realm of banking, the
digital transformation journey has been greatly augmented by the integration of intelligent chatbots,
becoming an indispensable component of customer service. Meanwhile, the pharmaceutical
industry has adeptly harnessed the power of modern mobile devices, leveraging their capabilities to
optimize and streamline operations. These dynamic advancements have created a paradigm shift,
enabling banks to offer personalized and efficient customer support, while empowering
pharmaceutical professionals with mobile tools that enhance their productivity and effectiveness. As
these innovative technologies continue to evolve, they undoubtedly play an integral role in
reshaping our daily experiences and facilitating seamless interactions in both professional and
personal realms.

Customer experience should be understood not only as interaction with external customers,
but also with internal customers. Digitization of business processes makes it possible to optimize
the work of the company's employees, thanks to which their labor productivity increases.
Employees will be able to spend more time on complex and more important tasks if their simple,
routine tasks are automated [9].

The digital transformation of the enterprise's business processes is designed to increase the
efficiency of decision-making and the ability to meet customer needs. It is the digitalization of
business that provides a chance to use certain innovative methods of enterprise development. So, for
example, cloud technologies allow several teams to work on the same project at the same time and
efficiently use the company's resources. And when using the Mobile First strategy, enterprises have
the opportunity to receive and monetize mobile traffic [9].

There are various tools for digitizing business processes. Below is a description of some of
them.

The CRM system is the management of customer relations. The purpose of CRM is to
automate the process of interaction with customers by storing information about the client, the
history of interactions with him, analyzing and increasing the efficiency and quality of business
processes [10].

ERP system — enterprise resource planning. The goal of any ERP system is to optimize costs
and resources of the organization to help the company avoid delays and downtime [10].

Loyalty programs act as a consistent element of the sales strategy across all channels and
improve communication, along with increasing customer spend. Loyalty systems as a concept allow
you to conveniently manage all the various special offers for a specific target audience. These
applications collect large amounts of relevant customer data, including demographic or geographic
data, as well as customer behavior patterns, purchasing interests and preferences, and transaction
data generated during the purchase process [11].

Business applications include industry-specific applications designed for specific business
needs. Be it an application for a travel company or an insurance provider, they all advertise the
services and offers of a particular company to their users. In most cases, these are specially created
programs with perfectly designed convenience and necessary functionality, instant interaction with
the provider, and focused on the provider's array of services.

Planning programs are a necessity for many users today. They help manage online bookings
and appointments and very often include online payment options. This includes a number of vital
features such as automatic dashboards, booking confirmation, availability calculation, reminders
and more to help stay connected and up-to-date. They often sync with 3D participant apps, making
it very user-friendly to manage everything on all devices.
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Programs for office productivity. These are programs that support round-the-clock
information about the efficiency of work in the office. It is a documentation workflow focused on
employee performance management KPIs, metrics and effective internal performance measurement,
accounting and everything related to internal business operations. Some companies practice using
gamification elements in their programs to better inspire and motivate employees. The overall goal
of office productivity programs is to increase business productivity, employee engagement and
performance [11].

Time management software products like Runrun.it offer numerous benefits to enhance user
experience and automate various business processes that were previously handled manually. For
instance, Runrun.it's time management platform seamlessly tracks employees' time spent on specific
tasks and projects throughout the day, ensuring deadlines are met. Furthermore, the software
provides personalized dashboards and reports that effectively highlight project performance metrics.
These metrics can be used to gauge the frequency of document revisions, simplifying business
processes and generating valuable feedback from managers and team members [5].

Pre-built solutions also help save time by streamlining task resolution, while a wide range of
programs, extensions, and connectors optimize company operations with minimal implementation
and adaptation efforts.

The advent of digital transformation technologies has significantly lowered the barriers to
entry in various fields, facilitating easier establishment and development of businesses through the
vast array of digital tools available [9].

Deepening the topic of improving business processes, the authors of the article chose to
study business processes at industrial enterprises. In particular, it was established that the process of
controlling the availability of production materials is one of the most complex in terms of the
number of participants and time-consuming processes of industrial enterprises, therefore this
particular business process was chosen for study.

The business process technology for supplying materials to the enterprise consists of several
business processes:

1) preparation and execution of an application for material, which includes the following
stages: determination of material needs; registration of the application for the material; approval of
the application for the material;

2) selection of suppliers, which includes the following stages: preparation of a list of
possible suppliers; sending a request, according to the application for the material; receiving
commercial offers from possible suppliers, agreeing delivery terms; selection of the most suitable
suppliers;

3) processing of orders, which includes the stages: registration and dispatch of the order;
fulfillment of obligations to pay for the order;

4) control of the fulfillment of the terms of the contract, which includes the following
stages: tracking the location of the cargo during the delivery process; registration of deviations from
the control dates according to the terms of delivery;

5) reception of material, which includes stages: organization of reception of the cargo at the
designated place; comparison of the characteristics and quality of the received material with those
declared by the supplier; submitting claims based on the fact of deviation from the terms of the
contract (occurs in case of inconsistency of the characteristics of the materials declared by the
supplier with the real ones or in case of deviation from the terms of delivery of materials);

6) stocking of material,

7) account control.

To improve the quality of the business process of purchasing materials, we suggest using a
CRM system.
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The CRM system is an information platform that combines various business management
tools. With the help of this platform, the company can sell its products and services more efficiently
and in larger quantities. This system replaces the use of messengers and excel tables for accounting
and reporting [12].

The CRM system will improve and speed up communication between different departments
of the company. In particular, with the help of this system, it is easier to track the operations carried
out by the sales department, which will facilitate the work of the planning department, which
provides the production department with a production plan, and accordingly submits a request to the
supply department for the purchase of production materials.

CRM system integration is useful not only for purchasing materials. This system has a
positive impact on the vast majority of aspects of enterprises activity. One of these aspects is the
improvement of the work of the employees of the commercial division. With the help of a digital
platform, it is easier for employees to monitor the change in the price of the product, the amount of
the product in the warehouse and manage the issue of payment. Also, the program allows you to
more easily monitor the work of sales managers and collect relevant data. In this way, the program
allows you to reduce the risks of selling at old prices and simplifies data analysis.

CRM helps to attract customers without investing large sums in the usual means of
promotion - contextual advertising, SEO, marketing, etc. It offers functionality that helps convert
site visitors into buyers [12].

With the help of the CRM system, you can automate routine actions related to placing orders
with the supplier. The program includes a set of business process actions that will help simplify
cooperation with enterprise suppliers:

— creating in the system a card of all suppliers with whom the company works;

— quick download of prices from suppliers;

— determination of the minimum reserve, and then the system automatically creates an
order for the missing goods to the supplier;

— creation of an order manually or by the action of a business process;

— notifying the supplier by email or SMS if the company needs a new order;

— implementation of automatic markups on the price of suppliers according to the
configured rules;

— setting the minimum retail price;

— updating the purchase prices of process products according to the supplier;

— automatic selection of the optimal supplier depending on the parameters;

— automatic transfer of non-selected products to the business process of interaction with
another supplier, etc.

Among the most popular CRM/ERP systems that can be used to implement proposals for
improving the quality of business processes based on digitalization at industrial enterprises are the
following [10]:

— OneBox;

— Bitrix24;

Sales Creatio;
AmoCRM;

— SAP ariba;

The CRM systems listed above have a different set of functional tools.

SAP ariba focuses on purchasing and strategic selection of suppliers. The cloud-based
solutions of this platform allow companies to effectively manage the supply chain and procurement
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process. This program allows the company to reduce costs, reduce liquidity risks thanks to a set of
capabilities and tools of e-procurement.

All enterprises work in a changing environment, and even when choosing suppliers with
whom companies maintain contacts for more than one year, one cannot be sure that nothing will
change. Currently, the majority of enterprises operating in the conditions of military operations on
the territory of Ukraine have experienced a negative impact on their supply chains. Certain digital
tools exist to overcome such problems. For example, there is the SAP Ariba platform, which allows
for real-time analysis of many risks associated with different suppliers. This allows companies to
more accurately and quickly make decisions regarding the choice of a contractor, as well as the
terms of the contract with him. Also, in critical cases, the program will allow you to quickly and
efficiently find another supplier [13].

Bitrix24, Sales Creatio, AMoCRM are mostly aimed at automating the full cycle of product
sales from lead to repeat orders. Also, these CRM systems have tools for more effective
management of marketing, services and business processes of the enterprise. They make it possible
to increase customer loyalty, effectively analyze the ways of attracting new customers (where the
customer came from — the company's or dealer's website, magazine, advertising, social networks)
and, accordingly, help to attract new customers more effectively, increasing the return on
investment from advertising [10].

OneBox combines CRM, ERP and BPM. The number of possibilities provided by this
platform is very large. It covers all business processes available in the company. With the help of
OneBox, the enterprise can introduce new or improve existing processes, for example [10]:

1) robot for business and automation. OneBox is a program that can work independently in
the background without requiring human attention. It is a robot on the guard of a business that helps
to carry out routine or complex operations;

2) customers and leads (CRM). The enterprise will be able to manage its databases of
contacts, customers, leads, suppliers, employees and partners in a single system;

3) business processes (BPM). This tool provides an opportunity to transfer all paper work to
electronic business processes. Simplifies the tracking of all assignments and processes. Automates
repetitive or simple operations to spend less time and do more;

4) document management, EDI, CLM. With the help of the CLM system, workers will be
able to issue, edit and manage documents in one system, directly in orders and projects. You no
longer need to use office packages and send documents by e-mail;

5) warehouse and inventory. Simplification of warehouse accounting in a modern system,
management of product balances. Posting, writing off and selling from the company's warehouses
in a few clicks;

6) KPI. Allows management to set key performance indicators, their calculation logic. Then
manage results, create triggers for worker KPIs;

7) files and storage. Saving all files in one repository allows you to quickly find the
necessary documents, wherever they are included: in letters, tasks or projects;

8) goods, services and production. A convenient base of goods and services, the ability to
assemble and produce goods. The possibility of integrating the enterprise base with other sites,
platforms and suppliers;

9) recruitment (HR). Automation of recruitment, questionnaires, interviews, intermediate
tests;

10) projects, tasks and planning;

11) suppliers.

Given the multifunctionality of the OneBox system for improving the quality of business
processes, it will be the most optimal for industrial enterprises.
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CYYACHI TEHAEHII TA
IMPOBJEMH YIIPABJITHHS

Conclusions and prospects for further research. In the course of the study, it was found
that the traditional economy is undergoing strong changes associated with digitalization processes.
The main factors in the development of digitalization processes are the emergence of the latest
digital technologies, the formation of new needs and requests of consumers, the creation of new
values, properties of goods, and changes in the conditions of the competitive environment.

The issues of digitalization, changes in management models related to digitalization
processes, and modernization of business processes for basic digitalization were considered. The
main stages and tools of digitalization of business processes of the enterprise are analyzed. The
main point of reference for the authors was the study of problematic business processes at industrial
enterprises. It has been established that one of the rather cumbersome strategically important
business processes is the control of the availability of production materials of the enterprise. In
order to improve the specified business process, the implementation of the CRM system was
proposed. The advantages of using this software are listed not only in the aspect of the mentioned
business process, but also in the activities of enterprises as a whole. Among the most popular
CRMV/ERP systems that can be used to implement proposals for improving the quality of business
processes based on digitization at industrial enterprises, OneBox is suggested. This will allow
enterprises to increase sales volume, sales profitability, profits, processing speed of requests and
reduce time for performing routine tasks, increase labor productivity, reduce receivables, reduce
industrial and operational costs.

Currently, there are already many modern technologies related to digitalization of business
processes, however, not all Ukrainian companies are ready for them. There is a problem of
adaptability to them of personnel, technical equipment and material capabilities, so the topic
remains open for discussions and further qualitative research.
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Kuiecokuili nayionanoHuil ekonomiynuil ynigepcumem imeni Baouma I'emomana, Ykpaina
YIAOCKOHAJIEHHSA NIAXOAIB 10 ®OPMYBAHHA CUCTEMMU YIIPABJIIHHSA
AKICTIO HA PAPMALHEBTUYHOMY HIAIIPUEMCTBI

Csimosuil punox gapmayesmuunoi npoMuUciIo80Cmi € UCOKOKOHKYPEHMHUM MA OUHAMIYHO
PO3BUBAEMBCS, MOMY BUMORU 00 Op2aHizayii ynpasninHsa hapmayesmuyHuMy niOnpUEMCmMeamu Ha
CbOCOOHIWHIU OeHb 3HAYHO 3pocmaroms. B yux ymoeax enpoeadsiceHus cucmemu YnpagninHa
AKicmIo 8i0N0GIOHO 00 8UMO2 MidicHapooHozo cmanoapmy 1SO 9001:2015, inmeepayis it 3 iHwumu
cucmemamu  YNpagniHHA €  B8AJCIUBOI0  CMpAmMeiyHow — 3a0auero  Onsi  KepieHUymed
dapmayesmuunoco  nionpuemcmea.  Memorw  0ocniddcenHs €  NOOANLUWIUL  PO3BUMOK
MEMOOONOSTUHUX, MEeMOOUUHUX | NPAKMUYHUX HIOX00i8 00 (QOPMYBAHHA, BNPOBAOIHCEHHA MA
VOOCKOHANeHHsT Ha NIONPUEMCMEAX apmayeemudnoi npomMuUcio80Cmi cUcmemMu YRpasiiHHs
AKICMIO Ma aHanizi Moxciugocmeli i nepesae ii inmecpy8aHts 3 IHUWUMU CUCMEMAMU YAPAGIIHHA HA
nionpuemcmsi. B 00cniodxcenti BUKopucmano Haykosi memoou 00CAIONCeHHs, MAKI K meopemuyHe
V3a2abHeHHsl, AHAi3, CUHmes, IHOYKYis, 0edyKyis. Y cmammi 00Ciodceno 0CHOBHI MemoO0N02IuHi
ma MemoOuyHi NOJIONCEHHs opmysanus ma cepmughikayii cucmemu YAPAGNiHHA AKICMIO mMda
NPOAHANI308AHO MOACIUBOCMI [T IHmespayii 3 THUWUMU CUCEMAMU YNPABIIHHA HA NIONPUEMCMEBI
dapmayesmuunoi npomucnogocmi. OcHOBHUMU emanamu QOPMYBAHHA CcUcCmeMu YNpasiiHHsA
AKICMIO € YNpaeniHHA OOKYMEHmMAyiclo ma po3pooKa 3axodié 3 NpusedeHHs QVHKYIOHYBAHHS
nionpuemcmea y 6ionogionocmi 3 eumoeamu 1SO 9001:2015, cepmudhixayis. Ha menepiwmniu uac
WUPOKO20 PO3NOBCIOONCEHHS HAOYIU [IHMe2po8ani cucmemu YAPAGIiHHs, SKI GI0N08idaoms
BUMO2AM 080X [ Oinbule MINCHAPOOHUX cmaHOapmis. Ane OcHO8010 npu iHmezpayii 3a8x4cou €
cmanoapm ISO 9001, momy cucmema ynpaeninHs sSKiCmM0 Mae Oymu pemeibHO po3poONeHOI0 |
epekmusHoro. /s hapmayesmuunux nionpueMcme Haubilbw 4acmo 3yCmpiuacmovcs iHmespayis
cucmemu YNpaeiinHs AKiCmio 3 CUCMeMaMU YAPAGIiHH, K 6i10N08I0A0Mb 8UMO2AM CIAHOAPMIE
GMP, 1SO 14001, ISO 45001 ma in. @opmyeanHs ma BRPOBAONCEHHS CUCMEMU YNPABIIHHS
Axicmio, inme2payis ii 3 IHUUMU CUCTNEMAMU YNPAGLIHHA € CMPAmMe2iYHUM PILUEeHHAM KepieHUYmea
dapmayesmuuno2o nionpuemcmaea, sike Ha0ae MOACIUBOCMI 3abe3neyeHts aKocmi ma b6e3neyHocmi
JIKApcoKux 3acobie, eKOHOMHe BUKOPUCMAHHA Ppecypci8, 3HUMCEHHA (QIHaHCOBUX eumpam,
No8’SI3aHUX 3 BUPOOHUYMBOM HEAKICHUX JNIKAPCbKUX 3aco0is;, 3abe3nedenHs ONMumMalbHO20
pedxcumy pobomu cucmem KOHMPOIIO AKOCMI; NIOBUWEHHs O008ipU CHOXMCUBAYIE 00 Oe3neKku ma
AKOCMI IKAPCObKUX NPenapamis, po3uupeHHs pUHKie 30ymy ma 6uxio Ha HO8I PUHKU, 3a/1y4eHHS.
iHgecmopie; 3abe3neuenHs penymayii SUPOOHUKA SAKICHUX ma Oe3neyHux AiKapcoKux 3acoobis
dapmayesmuunoi npomuciogocmi.

Knrouogi cnosa: cucmema ynpagninHa sAKicmio; IHMe2poéana cucmema YAPAeuiHHA,
midcHapoonuti cmanoapm 1SO 9001:2015; npoyecu, umozu.

Inna M. Repina
Kyiv National Economic University named after Vadym Hetman, Ukraine
IMPROVEMENT OF APPROACHES TO THE FORMATION OF A QUALITY
MANAGEMENT SYSTEM AT APHARMACEUTICAL ENTERPRISE
The world market of the pharmaceutical industry is highly competitive and dynamically
developing, therefore the value of requirements for the organization of management of
pharmaceutical enterprises is more significant today. In these conditions, the implementation of a
quality management system that meets the requirements of 1SO 9001:2015, its integration with
other management systems is an important strategic task for the management of a pharmaceutical
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enterprise. The purpose of the study is the further development of methodological, methodical and
practical approaches to the formation, improvement and implementation of the quality management
system at the pharmaceutical industry enterprises, which meets the requirements of 1ISO 9001:2015,
and the analysis of the possibilities and advantages of its integration with other management
systems at the enterprise. The research used scientific research methods, such as theoretical
generalization, analysis, synthesis, induction, deduction. The article examines the main
methodological and methodological provisions of the formation and certification of the quality
management system that meets the requirements of 1ISO 9001:2015, and analyzes the possibilities of
its integration with other management systems at the pharmaceutical industry enterprise. The main
stages of the formation of the quality management system are the development of quality
management system documentation and the implementation of measures to bring the company's
activities into compliance with the requirements of 1SO 9001:2015, certification. Currently,
integrated management systems that meet the requirements of two or more international standards
have become widespread. But the basis for integration is always the I1ISO 9001 standard, so the
quality management system must be carefully designed and effective. For pharmaceutical
enterprises, the integration of a quality management system that meets the requirements of 1SO
9001 with management systems that meet the requirements of GMP, 1SO 14001, 1SO 45001, etc.
standards is most common. The development and implementation of a quality management system
that meets the requirements of 1ISO 9001:2015, its integration with other management systems is a
strategic decision of the management of the pharmaceutical enterprise, which provides
opportunities to ensure the quality and safety of medicinal products, economical use of resources;
reduction of financial costs associated with the production of low-quality medicinal products;
ensuring optimal operation of quality control systems; increasing consumer confidence in the safety
and quality of medicinal products; expanding sales markets and entering new markets; attraction of
investors; ensuring the reputation of the manufacturer of high-quality and safe medicines of the
pharmaceutical industry.

Keywords: quality management system; ISO 9001:2015; requirements; processes;
integrated management system.

IlocranoBka mnpobaemu. Ha croroguimHid J€Hb CBITOBUM PHHOK (HapMaleBTHYHOI
MIPOMUCIIOBOCTI € BHCOKOKOHKYPEHTHUM Ta ITWHAMIYHO PO3BUBAETHCSA. B IIMX yMoBaxX BUMOTH [0
oprasizariii ympasiiHHS GpapMareBTHYHUMHU MIATPUEMCTBAMH 3HAYHO 3POCTAIOTh. Y 3B A3KY 3 IIUM
BIIPOBA/KEHHSI CUCTEMHM YIPABIIHHS SKICTIO, IHTErparis ii 3 1HIIUMH CUCTEeMaMHU YIPABIiHHS €
BOKJIMBOIO CTPATET1YHOIO 3a7a4eio JUIsl KepIBHUIITBA (DapMalleBTUYHOTO MiAMPUEMCTBA. SAKICTh Ta
0e3MmeyHIiCTh MPOAYKLIi € BHU3HAYAIBHUMH sl (hapMaleBTHUHUX ITIIPUEMCTB, TOMY HaHOLIbII
JI€BUM THCTPYMEHTOM JIJIS TIBUIIEHHS SKOCTI (hapMarieBTUIHOI MPOYKIIIi € CUCTeMa yIpPaBIIiHHSI
akicTio (CYS). Bona mnpu3BOaUTh [0 TMIABHINEHHS YITKOCTI Ta MPO30POCTI MisUTBHOCTI
MIMPUEMCTBA, 3a0€3TMEUCHHs 3aJ0BOJICHOCTI CIOKHMBAYiB, 3a0€3MEUEHHS PEe3yIbTaTUBHOCTI Ta
Y3TO/IKEHOCT1 poOIT, paliOHAJIBHOIO BUKOPUCTaHHSA pecypciB. TOMY akTyaJbHHM Ta BaXKIWBUM
MATaHHSIM Ha CHOTOJHINIHIA JIeHb € YIOCKOHAJICHHS MiaxoAiB g0 crtBopeHHs CVYS Ha
nianpueMcTBax (apmaneBTuuHoi cdepu, (GopMyBaHHS Ha ii OCHOBI IHTETPOBAHOI CHUCTEMHU
YIpaBIiHHS.

AHani3 octanHix myOaikauiid mo npodJemi. [TuranHsam ynpaBiiHHS SKICTIO, (POPMYBaHHS
CHUCTEM YIPABIIHHS SKICTIO Ta BIPOBAKCHHIM MOJACICH IUJIOBOT JOCKOHAIOCTI B MPAKTUYHY
TISUTBHICTH TIANPUEMCTB Ta Oprasizaiiil 3aiimanucey Haykosui JI. BiTkin, B. 3axoxait, O. Momor,
€. Omniitnuk, M. I1anuenko, K. Pamnepcan, H. Canyxina, I'. Capanua, A. Yopauii, O. SI3BiHChKa Ta
iH.
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HeBupimeni yactunu gociaigxenHs. OnHaK CTBOPEHHS €(EKTUBHUX CHUCTEM YIPaBIiHHS
AKICTIO, 1[0 € OCHOBOIO JUIsl CTBOPEHHS IHTEIPOBAHUX CHCTEM MEHEKMEHTY Ha MPOMHUCIOBUX
HiANPUEMCTBAX, HA TEHEPIIIHINA Yac 3JIMIIA€THCSI HEBUPIIIEHOI METOI0JIOTIYHOIO Ta MPAKTUYHOIO
npobaemoro. I xoua B cdepi SKOCTI MarOTh MiCIle 3HaYyHA KUIBKICTh HAYKOBHX JOCIHIKEHb Ta
PO3po00K, BKazaHi MpoOIeMH MOTPEOYIOTh MOJANBIION0 PO3BUTKY Ta OMPALIOBAHHS.

MeTow J0CTIIUKeHHSI € TOAAIBIINKA PO3BUTOK METOJOJOTIYHUX, METOIUYHUX 1
NPAaKTUYHUX TMiAXOMIB JI0 CTBOPEHHS, BIIPOBAPKEHHS Ta YJOCKOHAJEHHS Ha MiANPHEMCTBAX
(hapmareBTUUYHOT TPOMHUCIIOBOCTI CHCTEMH YITPaBJIIHHS AKICTIO Ta aHaIi31 MOXKJIMBOCTEH 1 TIepeBar
il iHTEerpyBaHHs 3 IHIIMMU CUCTEMaMH YIPABIiHHS Ha MiJIPUEMCTBI.

Buxonsun 13 Meru Oyno MOCTaBJICHO Ta BUPIIICHO HACTYMHI 3aBAaHHS: PO3POOUTH
MOCTIIOBHICTh (POPMYBaHHS CHUCTEMM YIPaBIIHHSA SKICTIO Ha MiANPHEMCTBI (apMaleBTHYHOI
MIPOMHUCIIOBOCTI; PO3TVISTHYTH BITYM3HSIHUM Ta 3apyO1KHUN JOCBI cepTU]iKaIlii CUCTEM yIpPaBIIiHHS
AKICTIO Ta IHIIMX CHUCTEM YIPaBIIIHHS; MPOAHATI3yBaTH NMUTAHHS CTBOPEHHS 1HTETPOBAHUX CHUCTEM
yIpaBiIiHHS Ha 0a31 CHCTEMH YIPaBIIHHS SKICTIO HAa (DapMalleBTUYHHX MiIITPHEMCTBAX.

BuK/1a1 OCHOBHHMX pe3y/bTaTiB Ta iX OOIpYHTYBaHHA. Y MIDKHApOIHOMY CTaHIapTi
ISO 9001:2015 HaromomyeThes, M0 3aMpPOBAIUTH CHUCTEMY YIPABIIHHS SKICTIO — CTpaTeridyHe
pilieHHs opraHi3ailii, sKe MOKe JONOMOTTH TOJIMIINTY ii 3arajbHy Ai€BICTh Ta 3a0€3MEUYUTH MILHY
OCHOBY JIJISl 1HIIIIaTHB IIIOJI0 CTAJIOT0 PO3BHUTKY [3].

OcHOBHI TmepeBaru, sIKi CTBOPIOE BIPOBA/KCHHS CHCTEMH YIpPABIiHHS SKICTIO Ha
(hapMareBTHYHOMY ITiATPUEMCTBI:

- TIIBUIICHHS SAKOCTI Ta 0€3MeYHOCTI MPOTYKIIiT;

- MOXJIUBICTb OTPUMATH JIEp>KaBHE 3aMOBJICHHSI HA MPOJIYKIIiO, KA BUITYCKA€EThCS;

- TIABUIICHHS IMIJIKY TiATPUEMCTBA,;

- BHXIJl Ha 30BHIIIIHI pUHKH;

- TIJIBUIICHHS BapTOCTI aKIIiif;

- T1JIBUIICHHS 1HBECTUIIMHOI TPUBAOIMBOCTI;

- MOXIIUBICTb Y4acTi y TeHIepax;

- CIPHUSHHS IPOXOAKEHHIO JEPKABHOIO PUHKOBOIO HAJIALY;

- BpaxyBaHHS pHU3MKIB Ta MOXIMBOCTEH, IIOB’S3aHUX 13 30BHIIIHIM CEpelOBHILEM
MIAMPUEMCTBA Ta HOTO BHYTPIIIHIM MMOTEHIIIAIOM;

- YHOpSAKYBaHHS AISJIBHOCTI Ta JTOKyMEHTalii MiIpHueEMCTBA.

HaBeneHi mepeBaru CioHyKarOTh KEPIBHUIITBO MIAMPUEMCTBA 10 OTPUMaHHS cepTu(dikaTy B
HAMKOpOTII TEPMiHH, 1, 0aXKaHO 3 HAWMEHIINMHU BUTpaTaMu (piHAHCOBHUX Ta TPYAOBUX PECYPCIB.

VY BianmoBigHOCTI M0 MikHapomgHoro crtaHmapty ISO 9001:2015 npuHUIMNM yHopaBIiHHS
AKICTIO, SIKI TIOKJIAZICHO B OCHOBY ()OPMYBaHHS 1 BIIPOBA/PKEHHS CUCTEMHU YIPABIIHHA SIKICTIO Ha
MIMPUEMCTBI TaKi: OpI€HTallisi Ha 3aMOBHHWKA, JIJAEPCTBO, 3aISHICTh TEPCOHATY, IMPOICCHHUI
OiAXi7, TONIMIIEHHA, TNPUHHATTA pilleHb Ha MiACTaBl (AKTUUYHUX JIaHUX, KepyBaHHS
B3aeMOBiHOCHHAMH [3].

JSUTBHICTh  MINPUEMCTBA PO3TIBINAETECA SK CYKYIHICTH B3a€MOIIOB’SI3aHUX IPOIIECIB.
VYrpaBiaiHHA TpoIecoM BiIOYBAa€ThCA Yy BHIJSAAI Oe3mepepBHOro 3amkHyroro mukiay PDCA
EnBapnca [leminra. ILlukn PDCA «utanyii — BHKOHYH — KOHTpONIOW — Jii» 3abe3meuye
BIICBHEHICTh Yy TOMY, IO TPOIECH IANMPUEMCTBA 3a0e3MeueHi pecypcamMu Ta KEepoBaHi, 1 M0
MOJIMBOCTI JUI yJOCKOHAJEHHS BHU3HAUEHO Ta peaiizoBaHo. lle 3Ha4uHOIO Mipor0 crpuse
BIIOPSIIKOBAHOCTI JISUTBHOCTI (papMarieBTUYHOTO TIAMPHUEMCTBA, J03BOJISIE HOTO KEpIBHUKAM Kparie
po3ymiTH (yHKIIi1, BiINOBIJAIBHICT Ta TMOBHOBAXXCHHS OKPEMHUX CTPYKTYPHHX MiIpO3IUIIB Ta
MIIPUEMCTBA B LIJIOMY.

OcobnuBa yBara B CHCTEMax YIPaBIIHHS SKICTIO, MPUAUISETbCS NPUNHHATTIO PIIICHB,
3aCHOBAaHMX Ha PHU3HKY, TOOTO PHU3UK-OPIEHTOBAHOMY MHUCJIEHHIO, SKE€ TICHO IIOB’s3aHO 3
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KOHIICTILII€I0 TPOIIECHOTO MiAXO0y 1 CTBOPIOE YMOBH JUIsl BU3HAYCHHS YMHHUKIB, SIKI PUYHHSIOTH
BIIXWJICHHSI CHUCTEMHM YIIPABJIiHHA SIKICTIO Ta WOTO TPOIECIB BiJ 3alJTAaHOBAHUX PE3YJIbTATIB.
3anmpoBa/KEHHST PU3UK-OPIEHTOBAHOTO MUCIIEHHS JJO3BOJIMJIO BiJIMOBUTHUCH BiJl MOMEPEIHKYIOUNX
T K OKpEeMOi BUMOTH, OCKUIBKH TIEPEMICTHIJIO iX Ha PIBEHb OINEPaTUBHOTO ()YHKIIIOHYBaHHS
KokHOrO mpouecy CY 4.

Etanu dopmysanns CY S Ha dapmarieBTHUHOMY MiANPUEMCTBI HaBeIeH] Ha puc. 1.

BuznaueHHs HEOOX1THOCTI CTBOPEHHS CUCTEMU YIPABIIIHHS SIKICTIO Ta 11 cepTudikarii
1
-~ =
BHeceHHst 3MiH 710 OpraHi3aiifHoi CTPYKTYpH yIPaBIiHHS I ATPUEMCTBOM
= =
Buuenns BuMor MixkHapoaroro ctagaapty 1SO 9001:2015
1
e
[IpuBenenus GpakTHYHOTO CTaHy MiAMPUEMCTBA Y BiAMOBIIHICT, BuMoram ISO 9001:2015

= =
Po3pobka moxymeHTarlii cucteMu ynpaBiiHHS SKICTIO

ITomiTuKa SIKOCTI
- =
HacTtaHoBH 3 AKOCTI
= =

[Ipouenypu

Po6oui Dopmw, Kypramu
iHCTpyKIii OJ1laHKH
[IpoBeneHHs BHYTPILIHBOTO ayAUTY CUCTEMHU YIIPABIIIHHS SKICTIO

< =

Ceprudikariisi CHCTEMH YIIPaBIiHHS SIKICTIO

Jocepeno: pospobaeno asmopom na ocrosi [2, 3, 6, 7, 10-12].
Puc. 1. ETanu ¢opMyBaHHSI CHCTeMHU YIIPABJIIHHSA AKICTIO
Ha (papManieBTUHYHOMY MiAPHEMCTBI

Po3pobka CVYS morpebye BHECEHHS 3MiH JI0 OpraHi3aliifiHOi CTPYKTYpH YIpaBIIiHHS
mianpueMcTBOM. Ha mianmpueMcTBax CTBOPIOETHCS KOOPAMHAIIIITHA paja 3 sIKOCTI, AKY, sIK MPaBUIIO,
OYOJIIOE TEPIIMKA KEpIBHUK MiANPHEMCTBA Uil BUpIiLIeHHA nuTaHb crocoBHo CYS. Jlo ckmany
KOOPAMHAIIIHOT paju 3 SKOCTI 000B’SI3KOBO BXOSTH BJIACHUKH BCiX MPOIIECIB.

OckinbKH (OpMYBaHHS CUCTEMH YIPABIIHHS SIKICTIO HA MANPHEMCTBI OTpeOye BUKOHAHHS
BEJIMKOI KUTBKOCTI POOIT 3HAYHOTO 00CATY, III0 BUMAarae OJHOYACHOI Y4acTi CIBPOOITHUKIB PI3HUX
HiAPO3AUIIB, HAa MIJNPUEMCTBI CTBOPIOETHCA MIAPO3AUT 3 SAKOCTI abo, SKIIO MiANPHEMCTBO
HEBEJIMKE, MPU3HAYAETHCSI MEHEKEP 3 YIPABIIHHS SKICTIO.
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BaxumBuMm eramom, 1, HameBHE, HaWOUIBII TPYIOEMHUM, INpH (DOpPMyBaHHI CHUCTEMHU
YIpaBIIHHS AKICTIO, € PO3pO0Ka JIOKYMEHTaIlli. YpaBlliHHS JOKYMEHTAIII€ro, i 30ip, 30epiranHs Ta
OiATpUMKA Yy poOoOYoMy cTaHi € BHUMOrol MbkHapogHoro cranmapty [1SO 9001:2015.
JIOKyMEHTaIlit0 CHCTEeMH YIIPaBJIiHHS SIKICTIO Ha MIATMPUEMCTBI IPEICTABISIOTH Y BUTIIA YOTHPHOX
piBHIB, SIKi CKJIQJal0Th TaKi JOKYMEHTH SK: MOJITHKA 3 SKOCTi, HACTAHOBH 3 SKOCTi, MPOLEIYPH,
po60Ul IHCTPYKIIIiT Ta 1HIIA TOKyMEHTallis (GKypHainu, Gopmu, OJaHKH Ta iH.).

IIpu ¢dopmyBaHHI CHCTEMH YOpPaBIiHHS SAKICTIO Ha (apMaleBTUYHOMY IMiANPHEMCTBI
BOKJIMBO NPABWJILHO MPOAHATI3yBaTH Ta OMIHUTH (AaKTUYHHN CTaH CUCTEMH YIPaBJIiHHSA SKICTIO 1
BU3HAYUTU CTYIIHb BUKOHAHHS BUMOT MikHapoaHoro cranmapty ISO 9001:2015. [dnsa dikcamii
HEBIIMOBITHOCTEH CTBOPIOETHCS CIelialibHa (hopma, J1e BKa3yIOThCs HEBIMOBITHOCTI, HABOSATHCS
3aX0JY X YCYHEHHs, BIJINIOBIIajbHI BUKOHABI[I Ta TEPMIHN BUKOHAHHS.

OnuH 13 NMPUHIMITB YNPaBIiHHS SKICTIO TOJATAE B yXBAJCHHI €(PEKTHUBHUX pIllleHb Ha
mifcTaBi (PaKTUYHUX JAHHUX, SKI BU3HAYAIOTHCS HAa OCHOBI MOHITOPHHTY, 00’€KTHBHUX BHUMIpPIB Ta
aHami3y indopmartii. Tomy dhapmareBTHUHEe MANPUEMCTBO MMOBHHHE TUTAHYBATH Ta BIIPOBAKYBATH
MPOIIECH MOHITOPHHTY 1 BUMIpIOBaHHS. MOHITOPUHT SIK HOCTIi{HE CIOCTEpPEKEHHS 3a Oyab-SKUM
MPOIIECOM  TMPOBOJMTHCS 3 METOI0 BH3HAYEHHS BIUIMOBIIHOCTI OTPUMAHOTO  PE3yJbTaTy
3aIyIaHOBAaHOMY. BUMIiprOBaHHSI SIK CYKYITHICTh ONEpalliidl /I BCTAHOBIICHHS 3HAY€Hb BEIUYHHU
TEK Ma€ BEJIMKE 3HAUYCHHS B YIPaBIIHHI SIKICTIO Ha (papManeBTUUHOMY TianpuemMcTBi. O0’ekTamu
MOHITOPUHTY 1 BUMIpiB Ha (apMaleBTUYHOMY MiJIPUEMCTBI € 3a/I0BOJICHICTh 3aMOBHUKIB,
BHYTPIIIHIN ayauT, MPOLECH, NMPOAYKIisA. B mpoieci MOHITOPHHTY BHKOPHCTOBYIOTHCS HACTYITHI
METOAM BHUMIPIOBAHHS: CHOCTepeXeHHs (0e3 BTpydaHHS B IMIPOIEC), EKCHEpUMEHT (Ipoliec
MIITAETHCS 30BHINIHIM JIisIM), TIPSMI BUMIPH (3 BUKOPUCTAHHIM CHEIliaTbHUX TEXHIYHUX 3aC001B),
HenpsMi BUMipH (OOYUCIICHHSI BUMIPIOBAHOT BEIMYMHM HA TMiJICTaBl IHIIMX BUMIPSAHUX BEJINYHH),
ekcriepTr3a (Ha TJACTaBl JYMOK €KCIIEPTiB), COIIOJIOTIYHE JOCIiIKEHHS (30MpaHHS JTyMOK
CIO’KMBAYiB).

Ceprudikamisi — 3aBepHIabHUN €Tall CTBOPEHHS CHUCTEMHU YIPABIIHHS SIKICTIO, SKUN
3IACHIOETBCS TPETHhOIO, HE3aJEeKHOI0 CTOPOHOW. PesymbTatu cepTHdikaiii MigTBEpIKyIOThCS
ceprudikaToM, KUK HATAEThCS 3asABHUKY. | Xoua BapTicTh cepTudikallli 3HaYHA, MiAMPUEMCTBA
(bapMarieBTUYHOI TPOMHCIOBOCTI CepTU(IKYIOTh CBOI CHCTEMH YHPAaBJIiHHS AKICTIO, 00 1€ 3HAYHO
Crpusie peasizarlii iX MpoAyKIIii Ha BHYTPIIIHBOMY Ta 30BHIIIHbOMY PUHKAaX.

Ha dapmaneBTHUHUX TiATPUEMCTBAX MPOJTOBKYETHCS MPOIEC aKTUBHOTO BITPOBAKCHHSI Ta
ceprudikarlii CUCTEM YIMpaBIiHHS SKICTIO Ta IHIIUX CHCTEM yIpaBiiHHA. B Tabmumi 1 HaBemeHo
iHpopMalil0 TMpo KUIBKICTh CcepTU(IKOBAaHMX CHCTEM YIpaBIiHHA Ha (apMaleBTHUYHUX
MIIMTPUEMCTBAX B KpaiHax CBITY.

SAx BugHO 3 Tabnummi 1, HaiOinbmie B CBiTi BUmaeTrbes ceprudikatiB Ha CYS, ski
BigmoBigaroTe Bumoram ISO 9001, nalimeHmie — Ha cucTeMH, BigmoBimHo no ISO 45001 -
YIIpaBIIiHHSA OXOPOHOIO 3/I0pOB's Ta Oe3mekoro mpati. [Ipore 3a OCTaHHI POKH YITKO HPOSIBISAETHCS
TEHJICHIIIsT 301LIbIIEHHST 00CsTIB cepTHdiKallii CHUCTeM YIpaBJIiHHA, SKI BIAMOBIIAIOTH BHUMOTaM
ISO 45001.

be3scymHiBHMME JimepamMu  cepTUdikaimii CHUCTEM YIpaBlIiHHA Ha (apMaleBTHUYHUX
nignpueMctBax € Kuraii, Himeuunna, [uais, [Takucran.

B Vkpaini HeBenuki o0csaru ceprudikamii Ha manpueMcTBax — (apManeBTHYHOI
MIPOMHCIIOBOCTI. bisbIle BITYM3HAHI MiAIPUEMCTBA Li€T chepu CepTUPIKYIOTh CUCTEMHU YIPaBIIHHS
SKICTIO, a cepTU(IKOBaHI CUCTEMH YIpPaBIiHHSA Ha BiAmoBimHICTh BuMmoram ISO 45001 B Ykpaini
BiJICyTHI.

Cepen HaOMMKYMX CycimiB YKpaiHU HaiOuibmie cepTH(IKOBAaHMX CHCTEM YIIPaBIIHHS
matoTh [losbiia ta Typedunna ta PymyHis.
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Tabnuys 1
JaHi npo KLIbKiCTh cepTH(IKOBAHUX CHCTEM yNPaBJIiHHA HA papManeBTUHYHUX
NiANPHEMCTBAX Y KpaiHax CBiTy BiANOBIIHO 10 BUMOT MixkHapoaHuX cranaapris ISO

KinbkicTh cepTu(hiKOBaHUX CUCTEM YIIPaBIIHHS
Kpaina ISO 9001 [3] ISO 14001 [4] ISO 45001 [5]
2018 | 2019 | 2020 | 2018 | 2019 | 2020 | 2018 | 2019 | 2020

Kurait 690 753 827 392 455 452 25 18 19
Ianis 259 281 262 100 170 102 2 17 34
Icrianis 53 59 51 31 35 34 - 4 11
Itamis 98 13 21 92 9 2 3 3 2
HimeuunHa 496 670 547 21 31 35 1 4 14
[Takucran 91 96 143 39 43 99 - 1 14
[Tonpma 46 17 16 5 5 6 - - 1
PymyHis 17 22 31 4 9 13 - 3 9
Benuka bputanis | 11 15 10 8 9 7 - 3 3
CIIA 76 71 22 56 72 30 - 5 7
Typeuunna 28 25 33 13 12 32 - 1 9
VYkpaiHa 19 18 14 7 4 2 - - -

Hoicepeno: pospobaeno agmopom na ocrogi [9].

Ha cporoguimHiii Ae€HbP CHOCTEPIra€ThbCsi MPOIEC CTBOPEHHS I1HTETPOBAaHMX CHCTEM
YOpaBIiHHSA — CHCTEM, SIKI BIAMOBIAAIOTH BHUMOTaM JBOX 1 OUIbIIE MIKXHAPOJHUX CTaHIAPTIB.
OcHOBOIO TIpW WiM iHTErpamii 3aBXKAM € CHUCTEMa YIPABIIHHS SKICTIO BIAMOBITHO O BHUMOT
ISO 9001, Tomy BoHa Mae OyTH pETEIbHO po3pobiieHor0 1 edexkTuBHOIO. Ha dapmarneBTHUHNX
HiANPUEMCTBAX HAMOLIBII YaCTO 3yCTPIYAEThCS 1HTETpallisi CUCTEM YIPaBJIIHHA, SIKI BiAMOBIIAIOTH
Bumoram ISO 9001, Ta crangapty GMP (Good Manufacturing Practice), sikuit Bu3Ha4a€ BUMOTH JI0
BUPOOHMIITBA JIKapchKux mpemnapatiB, BAJliB, XapuoBux [100aBOK Ta MAEAKHX IPOJYKTIB
xapuyBaHHs. [IpoTe B OCTaHHI POKM aKTHBI3yBaJKCS IMPOIECH IHTETpallii CUCTEM YIpaBJIiHHS, Ha
ocHOBI MixHaponHoro crtamapty ISO 9001, crammapty ISO 14001 «CucremMu €KOJIOTIHYHOTO
KepyBaHHs. Bumorm 1 HactaHoBu om0 3actocyBaHHs», ISO 45001 «Cucremu ympaBiiHHS
OXOPOHOIO 3/I0pPOB’sl Ta OE3MEeKOI0 Mpalli. BUMOTH Ta HACTAaHOBH IOJI0 3aCTOCYBAHHS) Ta 1HIIUMHU
CTaHJapTaMH.

[nTerpoBana cucrema yrpaBiiHHS y (apMaleBTHUHINA MPOMHUCIOBOCTI J03BOJISIE 3MIHUTH
MiIXig 10 3a0e3reueHHsT SKOCTI 1 Oe3MeKu JIKapChbKUX 3aco0iB, 3HU3WTH BTpaTH BiJ Opaky Ta
BIJI3MBY MPOIYKIlii, YITKO BU3HAYUTHU BiJMOBIAANBHICTh 3a 3a0€3MEUYCHHS OE3MEeKH JIKapChKUX
3aco0iB. [lepeBaramm i1HTErpoBaHOI CHCTEMH YIpaBIiHHS Ha MIANPUEMCTBAX 1€l cdepu €
3a0e3neueHHs SIKOCTI Ta O€3MEeYHOCTI JIIKapChbKUX 3ac00iB — BiJl CHPOBHUHH JI0 TOTOBOI MPOIYKIIii,
€KOHOMHE BUKOPHUCTAaHHS PECYPCIB ISl YIpaBIiHHSA O€3IMEKO0; 3HWKEHHs (DIHAHCOBHX BHUTpAT,
MOB’SI3aHUX 3 BHUPOOHUIITBOM HESKICHUX JIKApCHKUX 3ac00iB; 3a0e3ledeHHs] ONTUMAaIbHOrO
pexUMYy POOOTH CHCTEM KOHTPOJIIO SKOCTI; MiABUIIICHHS JOBIPU CTIIOKHBAUiB O OE3IMEKH Ta SIKOCTI
JTIKapChbKUX TpernapariB; pO3MIMPEHHS PHUHKIB 30yTy Ta BHXiJ Ha HOBI PHHKH; 3aJy4yCHHS
1HBECTOPIB; 3a0€3MEeUeHHs pemnyTaiii BHUPOOHWKA SKICHUX Ta OE3MEeYHHMX JIKapChKUX 3aco0iB
(dapMarieBTUYHOI IPOMHCIOBOCTI. IHTerpoBaHa cucreMa YHOpaBliHHA 3a0e3nedye  OUIbIIY
Y3TO/DKEHICTh Y TPUHHATTI YIPABTIHCHKHUX PIIICHb, EKOHOMIIO PECYPCiB, TOOTO OTPUMYETHCS e(EeKT
«1Ba B OTHOMY» 200 «TpH B OTHOMY».

BucHoBku. Y cTarTi OOCHIIHKEHO OCHOBHI METOIOJIOTIYHI Ta METOMNWYHI IMOJOKEHHS
¢dopmyBaHHs Ta cepTudikalii CUCTEMH YNpPaBIiHHS SKICTIO, Ta MPOAHATI30BaHO MOKJIHMBOCTI ii
1HTerpamii 3 IHIIMMH CHCTEMaMH YIPABIIHHS Ha MiAIPHEMCTBI (papMarieBTUIHOI TPOMHUCIOBOCTI.
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Ha rtenepimHiii 4ac MUPOKOTO PO3MOBCIOKEHHS HAOyNM 1HTErpOBaHI CUCTEMH YIPABIIHHA, SKi
BIJIMOBITafOTh BUMOTAM JIBOX 1 OUIbIIIE MIKHAPOJIHUX CTaHAAPTIB. AJle OCHOBOIO TMPHU IHTErparii
3aBxau € cranaapT ISO 9001, Tomy cuctema yrpaBiiHHS SKICTIO Ma€ OYTH PETEIbHO pO3pOOIECHOIO
1 epextuBHOO. [ papManeBTUYHUX TIAIPUEMCTB HAMOUIBII YaCTO 3YCTPIYAETHCS 1HTETpAIlis
CHCTEMH YMpaBIiHHS fKiCTIO, sika BianmoBimae Bumoram ISO 9001 3 cucremamu ympaBiiHHA, SIKi
BiAMmoBimat0oTh BuUMoOram cranmaptie GMP, ISO 14001, 1SO 45001 Tta in. dopmyBaHHSA Ta
BIIPOBAKEHHSI CUCTEMH YIIPABIIiHHS SIKICTIO, IHTErpalid ii 3 IHIIMMHU CUCTEMaMH YIIPaBIiHHS HaJae
MOXJIMBOCT1 3a0€3Me4YeHHS SIKOCTI Ta O€3MeYHOCT] JIKAPChKUX 3ac00iB, €KOHOMHE BHKOPHCTAHHSI
pecypciB; 3HWKEHHS (PIHAHCOBUX BHUTPAT, MOB’S3aHUX 3 BHPOOHUIITBOM HESKICHUX JIKAPCHKUX
3aco0iB; 3a0€3MeYeHHs] ONTUMAIBHOTO PEKUMY POOOTH CHUCTEM KOHTPOJIIO SIKOCTI; ITiABUIICHHS
JIOBIPH CIIOKMBaviB 10 O€3MEeKH Ta SIKOCTI JIIKapChbKUX IperapariB; pO3MIUpPEHHS pUHKIB 30yTy Ta
BHXIJl Ha HOBI PHUHKH; 3aJyde€HHS IHBECTOpPIB; 3a0e3MeuUeHHs pemnyTaiii BUPOOHWKA SIKICHUX Ta
Oe3meyHux JIKapChKUX 3aco0iB  (apmaneBTUYHOI MPOMHUCIOBOCTI. IHTerpoBaHa cucrema
yIpaBiIiHHSA 3a0e31euye OUTbITy y3TO/DKEHICTh Y MPUHHATTI YIPABIIHCHKUX PIllIEHb Ta €KOHOMIIO

pecypciB miANpUEMCTBA.
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Caitnana B. Craxypcbka
3axionoykpaincekuii HauionanvHull ynieepcumem, Tepnonine, Ykpaina
JOCJILIKEHHSI PHHKY MOJIOYHOI TPOJIYKIIII YKPAIHH

B npeocmasneniti pobomi posensinymi 0CHOBHI MeHOeHYii CYYACHO20 PO36UMKY DPUHKY
MONOYHOI npooykyii 6 Ykpaini. Busnaueno ocHosni mpenou pozeumky ma modxcausocmi. Ha punky
MONIOUHOT NPOOYKYIi cnocmepicacmvcst nocmynoee 30i1buleHHs. UPOOHUYMBA MOIOKA Md MOIOYHUX
npooykmis. Lle nos'azano 3 po3wupeHHAM MEAPUHHUYLKUX KOMNIEKCI8, YOOCKOHANEHHAM
MexHoNo2il ma 30ibUleHHAM NpoOYKmusHocmi meapuH. Memoio npedcmasnenoi pobomu €
00CNI0JCEeHH MA AHAN3 OCMAHHIX MEeHOeHYIll w000 DPO3BUMKY MA MONCIUBOCHEU 3MeHUleHH s
PUBUKY HA PUHKY MOJOYHOI npooykyii 6 Ykpaini. Memoodamu docniodcenns € ananiz i cunmes 0jist
BU3HAYEHHSI OCHOBHUX 6EKMOPI8 PO3BUMKY PUHKY MOJOYHOI npolykyii 6 Yxpaiwi, iHOykyii ma
0e0yKyii, epaghiunutl memoo 0151 HAOYHO2O NPeOCMABIIeHHS Pe3yYIbmamie 00CHiONCeHHs. YKpaina
AKMUBHO PO3BUBAE eKCNOPM MOJOYHOI NpOOYKYii Ha 308HiwHi punku. [lonum Ha YKpaiHCbKy
MOIOUHY NPOOYKYIIO 3pOCMAE, A Ye CMUMYIIOE PO3GUMOK SUPOOHUYMBA MA NIOBUUEHHS AKOCMI
npooykyii. Biomax 6 Ykpaini cnocmepicaemuvcs 3pocmanHs NONUMY HA OP2AHIYHY MONOYHY
npooykyiro. Cnooicusaui 6ce Oilbule 36epmaromsv yeazy Ha SAKiCMb NPOOYKMIE ma ix 6niué Ha
300p08's, WO CRpUAE PO3BUMKY OP2AHIYHO20 cekmopy. Baowcnueum enemenmom po3eumky puHKy
MOJIOYHOI NPOOYKYIL € CMBOPEHHS NOZUMUBHO20 IMIONCY YKPAIHCOKUX MOJOYHUX OpeHOi8 5K Ha
BHYMPIUWHbOMY, MAK I HA 306HIUHLOMY pUHKY. Lle cmumyntoe 008ipy cnoxcusauie ma napmuepis.
Pozeumox monounoi’ nepepooku 0036o15€ 6ucomosnamu Oiivuie 6UOIE MONOUHUX NPOOVKMIB i
po3wuploe acopmumenm Ons cnodxcusauie. Lle cnpuse 3pocmanuo 00cA2i8 8UpoOHUYmMEa ma
PO3BUMKY PUHKY. Bnposadwcenns inHosayitinux mexHono2iu y eupoOHUymeo Moi04Hoi npooyKyii
00360/1A€ NIOGUWLY8AMU eheKMUBHICMb SUPOOHUYMBA, 3HUNCY8AMU BUMPAMU ma Nio8uULyeamu
aKicmb npoodykyii. Jlompumanua MidCHApOOHUX cmaHoapmis aKocmi ma Oe3nexku npooykyii cmae
8ce BANCIUBTUUUM OJis KOHKYPEHMOCNPOMOICHOCMI HA PUHKY MOJIOYHOI npodykyii. Yci yi menoenyii
CNpUSIIOMb PO3BUMK) PUHKY MOJIOYHOL npoO0yKyii 6 YKkpaini ma cmeopiooms HO8I MONCIUBOCI 0I5
BUPOOHUKIB, eKcnopmepie ma cnoxcusayie. 3abe3neyeHts cmaio2o po3eUmK)y ybo2o PUHKY BUMALAE
yeazu 00 eKOHOMICMI, 6UeHUX Ma GACHUKIE BUPOOHUYME.

Knwuosi cnoea: punox monoka, MidcHapoOHi puHKU, HANI3 PUHKY; KOHKVPEHYis HA PUHKY,
MOJIOKONnepepoOHa IHOYCMPIs, Xapuoea NPoMUCLO8ICb.

Svitlana V. Stakhurska
Western Ukrainian National University, Ternopil, Ukraina
RESEARCH OF THE MARKET OF DAIRY PRODUCTS OF UKRAINE

The presented work examines the main trends of the modern development of the dairy
market in Ukraine. The main development trends and opportunities have been identified. On the
dairy market, there is a gradual increase in the production of milk and dairy products. This is due
to the expansion of livestock complexes, improvement of technologies and increase in productivity
of animals. The purpose of the presented work is research and analysis of the latest trends in the
development and possibilities of risk reduction in the market of dairy products in Ukraine. The
research methods are analysis and synthesis to determine the main vectors of the development of
the dairy market in Ukraine, induction and deduction, a graphic method for visual presentation of
research results. Ukraine is actively developing the export of dairy products to foreign markets. The
demand for Ukrainian dairy products is growing, and this stimulates the development of production
and the improvement of product quality. Therefore, there is a growing demand for organic dairy
products in Ukraine. Consumers are increasingly paying attention to the quality of products and
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their impact on health, which contributes to the development of the organic sector. An important
element of the development of the dairy products market is the creation of a positive image of
Ukrainian dairy brands both on the domestic and foreign markets. This stimulates the trust of
consumers and partners. The development of dairy processing allows the production of more types
of dairy products and expands the assortment for consumers. This contributes to the growth of
production volumes and market development. The introduction of innovative technologies in the
production of dairy products allows to increase the efficiency of production, reduce costs and
increase the quality of products. Adherence to international standards of product quality and safety
is becoming more and more important for competitiveness on the dairy market. All these trends
contribute to the development of the dairy products market in Ukraine and create new opportunities
for producers, exporters and consumers. Ensuring the sustainable development of this market
requires the attention of economists, scientists and production owners.

Keywords: milk market; international markets; market entry; market competition; milk
processing industry; food industry.

ITocranoBka npo6Jemu. J[ociipKeHHS pUHKY MOJIOYHOT MPOAYKIli YKpaiHu € Ba)KIMBOIO
TISUTBHICTIO, sIKa JIOTIOMAara€ 3pO3yMITH CTaH 1 TEHICHIII PO3BUTKY JAHOTO CEKTOPY EKOHOMIKH.
Take mocmipKEHHsS MOKE BKIIOYATH PI3HI ACTEKTH, TaKi K OOCATH BUPOOHMIITBA, CIIOKWBAHHS,
eKCIOPTY Ta IMIIOPTY MOJIOYHOI MPOAYKIIiI, JMHAMIKa I[iH, KOHKYPEHTHICTh PHHKY, ME€pPEeBaru Ta
00OMEXEHHsI pO3BUTKY raiy3i Tompo [1, 2].

PuHOK MOMOKa 1 MOJIOKO MPOJYKIIi HAIEXKHUTh 70 cTpaTeriynoi cdepu. Mojaoko i MoiIouHi
NPOXYKTH MAlOTh BEJIMKE 3HAYEHHS JUIS MPOJOBONBYOI Oe3rneku. BOHM € BaXIMBHM JDKEPEIOM
Xap4yOBUX PEUOBMH 1 MOKUBHHUX PEUOBUH, TAKUX SIK OUIKH, BiTaMiHHU (30Kkpema BiTaMiH D 1 BiTamiHK
rpynu B), minepanu (kanbiiid, ¢pocdop 1 iHII), )KUPH 1 ByTIIeBOAU. MOJIOKO € OCHOBHUM JKEPETIOM
KaJbI[i10, HEOOXITHOTO ISl 3J0POB'St KICTOK 1 3y0iB, @ TaKOX JUIsi HOPMAJIBHOTO (DYHKI[IOHYBaHHS
HEpPBOBOI cucTeMH 1 M's3iB. BOHO TakoX MICTHTh BHUCOKOSKICHI OUIKH, SIKI € OyIiBEIbHHM
MaTepiajioM Ui OpraHi3My 1 BaXJIHUBI JJIs1 pOCTY 1 pO3BUTKY. MOJIOUHI HMPOAYKTH, Taki SIK CHP,
HOTYpT, BEpHIKM 1 Macjo, TaKOX MalOTh CBOI 3HA4YECHHS JUIi NPOJOBONBYOI Oe3meku. BoHu
PI3HOMaHITHI 32 CBOIMH Xap4OBHMMH BIACTUBOCTSIMHU 1 BHKOPHUCTOBYIOTHCS B PI3HHMX CTpaBax i
KyJaiHapHUX pernientax [3, 4]. BoHn m0omar0Th cMak, TEKCTYpy 1 XapyoBi SIKOCTI 0 PI3HUX CTpaB,
30aradyloTh pallioH JIIOJIEH 1 JOMOMaraioTh 3a0€3MeUUTH PI3HOMAHITTS XapuyBaHHS.

HacmigkoM HH3BKOTO CIIOKMBAHHS MOJIOYHUX TIPOAYKTIB € 3POCTaHHS XPOHIYHHX
3aXBOPIOBaHb, y MEpIIy YEpry OMOPHO-PYXOBOi Ta CEPLEBO-CYIMHHOI CHUCTEM, IO MOB'A3aHO i3
nedinuToM Kanibllito, BiTamiHy D Ta Oulka, ONTHMAaJIBHUM JDKEPEIOM SIKMUX Y PaIlioHI € caMme
MOJIOYHI NpoAykTH. CHOXHMBAaHHA MOJIOYHOI MPOAYKIIi BPaxoOBYEThCS MpPHU BU3HAYCHHI PIBHSA
MPOJIOBOJIKYOI Oe3TmeKnu KpaiHu. Y BITHOIICHHI J0 YKpaiHM MOKa3HHWK IMPOJIOBOIBY0I OC3MEKU Y
2022 p. naOyB 3arposnuBux o3Hak. Hama kpaina 3aifmsiia 71 31 133 wmicup [5]. Ilpu npomy
HaWTIpIIe 3HAYCHHS KPUTEPIiB MPOJIOBOIBYOI O€3MeKu Jid YKpaiHu XapaKTepHE JIs HasBHOCTI,
CTIMKOCTI 1 afanTUBHOCTI MpoaoBoibcTBa (puc. 1). Ilpu ToMmy, IO JOCTYNHICTH 1 SKICTh
IIPOJIOBOJIECTBA OL[IHIOETHCSI 3HAYHO BUIIIE.

TakuM 4MHOM, JOCIIIPKEHHS PUHKY MOJIOYHOI MPOAYKLii B YKpaiHi € akTyaJbHUM Ta HE
0OXI1THUM B CY9aCHHX YMOBaX ChOTOJICHHS.

JlocmikeHHsT PO3BUTKY PHUHKIB Ta (OPMYBaHHIO IJIOOAJBHOTO MPOJOBOJIBUOTO PHHKY
MPUCBSIYCHO poOOTH Oararbox BYCHHX Ta eKOHOMICTIB. Tak @. Kotnep cTpykTypyBaB MOHSTTS
JOCIIJKEHHSI PUHKY Ta BBIB B MAapKETHHTOBY JisJIBHICTh CTAIMN aIrOPUTM JOCIHIIKEHHS 3 OOKY
MapkeTuHry. Ykpainceki BueHi C. umtmenko, €. KpukaBchkuii, O. Muux, M. Oxmanuep,
A. ®efopueHKO B CBOIX JOCIHIPKEHHS 3BEPTAlOTh yBary Ha OCOOJMBOCTI BITYM3HSHHX peaiiid
MPOBECHHS MAPKETUHTOBHUX JOCHI/PKEHb Ta PETEIIFHOTO aHANII3Y PHHKY.
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Iicepeno. chopmosano na ocrosi [5].
Puc. 1. T'nodanbHuii ingexc nponosoabyoi 0esnexku GFSI, 2022 p.

CyuacHl pUHKM MAalOTh JAMHAMIYHHN PO3BUTOK Ta OpI€HTALiI0 HA IiPKUTAi3aliio, M0
0OyMOBIIIOE HEOOXIAHICTh TMOCTIHHOTO aHami3y Ta JOCT/DKeHb IPOIecy iX PpO3BUTKY Ta
Tparcdopmariii.

Metoro mnpencraBieHoi poOOTH € BH3HAUEHHS OCHOBHMX CKJIQJIOBUX PO3BUTKY PUHKY
MOJIOYHOI IPOAYKIIT B YKpaiHi, a TAKOXK MOXKJIMBOCTEH 11 HOTO MOJaIBIIOTO PO3BUTKY.

Bukaan ocHoBHoro marepiajy. PuHOK MosouHOi mpoaykiii B YKpaiHl € Ba)JIMBUM
CEKTOPOM arpapHoi €KOHOMIKM Ta Ma€ 3HAYHUU MOTEHLIad JUIsl pO3BUTKY. YKpaiHa € OJHIEI0 3
MPOBITHUX KpaiH CBITY 3a oOcAraMyd BUPOOHMIITBA MOJIOKA, a TAKOX € BEIUKHUM EKCIOPTEPOM
MOJIOYHOI IPOAYKIIi.

OCHOBHI XapaKTePUCTUKHA PUHKY MOJIOUHOT MPpoAyKIiii B Ykpaini [3, 4, 6-9]:

- VYkpaiHa Ma€ TOTY)XHUH TBapUHHUIIBKUI KOMIUIEKC, M0 3abe3nedye 3HAYHHA 0O0CsT
BUPOOHUITBA MOJIOKa. OCHOBHUMHU BUIAMH XYyJ0OH, 110 BUPOLIYIOThCS IJIi OTPUMAHHS MOJIOKA, €
KOPOBH Ta OBEYKH;

- TIOMITHE MICII€ B CTPYKTYpl MOJIOYHOI MPOMYKIII MOCITa€ CHUp, MACIO, CyX€ MOJIOKO,
foryptu Ta kedip. 3HauHa YaCTHHA MPOIYKII1 €KCIIOPTYETHCS HA 30BHIIIHI PUHKY;

- VYkpaiHa aKTUBHO E€KCIIOPTYE MOJIOYHY IMPOMYKIIIO, 30KpeMa 10 KpaiH €BPONEHChKOTO
coro3y Ta A3ii. 3HauHa KIIBKICTh MOJIOYHUX MPOJIYKTIB 1 CHPOBHUHH TaKOX IMIIOPTYETHCS 3 1HIIUX
KpaiH;

- PUHOK MOJIOUHOI NpoayKuii B YKpaiHi € J0CUTh KOHKYpeHTHUM. Ha HbOMy MpamoroTh K
BEJIMKI  MOJIOYHI  KOMIaHii, TaK 1 HEBEJMKI ClIbCHKOTOCIOAAPCHKI  MiIMPHUEMCTBA.
KoHKypeHTOCTIPOMOKHICTh MPOAYKIIIT YaCTO 3aJI€KUTh BiJl IKOCTI Ta LiHU;

- PO3BHUTOK PHUHKY MOJIOYHOT MPOAYKIII CIIPHUsIE 3ATYyICHHIO 1HBECTHIIIN Y BUPOOHUIITBO Ta
BIIPOBA/PKEHHIO HOBHX TEXHOJIOTIHA. [HHOBAIlli MOXYTh CHPUSATH MOKPALICHHIO SIKOCTI MPOIYKIIIi,
3HIKEHHIO BUTPAT Ta PO3UIMPEHHIO ACOPTUMEHTY;
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- JepaBa Ma€e BOXJIHMBY POJIb y PEryIIOBaHHI pUHKY MOJIOWHOI mpoaykirii. [le crocyeTscs
CTaHAapTHU3aIlli SKOCTI MPOIYKIlii, BCTAHOBJIEHHS TapuQiB Ta MUTHUX 300piB Ha €KCTOPT 1 IMITOPT,
a TaKoXX (PIHAHCOBOI MIATPUMKH CUTLCHKOTOCIIOIAPCHKUX IMiIPUEMCTB.

OCHOBHI eTanu JTOCHIPKEHHS PUHKY MOJIOYHOT MPOAYKIIT YKpaiHu MOXYTh BKItodatH [ 1]:

- 30ip Ta aHami3 CTaTUCTUYHMX JaHux: Jlng mnowarky, HeoOXimHO 3i0paTH Ta
MpOaHaIi3yBaTH CTATUCTUYHI JaHi PO OOCSATH BUPOOHMIITBA, CIIOKUBAHHS, €KCIIOPTY Ta IMIIOPTY
MOJIOYHOI mpoaykii. Lle qormoMoske 3po3yMiTH 3araibHy JUHAMIKY PUHKY Ta HOTO MOTEHLIaN JUis
PO3BUTKY;

- aHaJIi3 CHOXKMBYOI MOBEMIHKU: J[OCTIPKEHHSI MOJIOYHOTO PUHKY TaKOXK BKJIIOYA€E aHANI3
CIOKMBYOI TOBeAIHKH. lle 03Hauae BUBUEHHS 3BMYOK CIIOKMBAYiB, iX BIIOJ00aHb, OUYIKYBaHb 1
MOTUTY Ha Pi3HI BUAU MOJIOYHHX TPOJYKTIB;

- BUBYEHHS KOHKYPEHTHOTO CepelOoBHINA: BaXIMBUM eTarnoM € aHali3 KOHKYPEHTHOIO
CepeIOBHINA HA PUHKY MOJIOYHOI MPOAYKIlii. JIOCTHITHUKY BHBYAIOTH TisSUTBHICTH 1 TIO3UINIO Pi3HUX
BUPOOHUKIB Ta TMOCTAYaJbHUKIB MOJIOYHUX TMPOAYKTIB, a TAKOX BIUIMB KOHKYPEHIli Ha I[HHU 1
SKICTb IPOAYKIIIT;

- aHaJi3 3aKOHOJIABCTBA Ta PEryytoBaHHs: PO3BUTOK PUHKY MOJIOYHOI MPOJYKIII TaKOX
3aJIe)KHUTh BiJl 3aKOHOJABYOTO Ta PETYIATOPHOTO cepenoBuia. JlOCHiKEHHS BKJIIOYAE aHAi3
3aKOHOJ/IaBUYMX aKTiB, HOPM Ta CTaHAAPTIB, SKI CTOCYIOTHCS BUPOOHHUIITBA, OOITY Ta CIIOKWBAaHHSI
MOJIOYHOI POAYKIIi;

- TMPOTHO3YBaHHS TeHACHI: Ha ocHOBI 3i0paHuX NMaHUX 1 aHANI3y PUHKOBUX (aKTOPIB
MPOBOJISATH TNPOTHO3YBaHHS TEHJAEHII PO3BUTKY pPUHKY MoJyiouHOi mpoxaykuii. Lle momomarae
BHU3HAUYMTHU MOKJIMBOCTI Ta MEPCHEKTUBHU AJI1 PO3BUTKY JAHOTO CEKTOPY €KOHOMIKH;

- po3pobka pexomeHaauid: Ha OCHOBI pe3ynbTaTiB JIOCHIIKEHHS (HOPMYIIOIOTHCS
peKoOMeH1alii i1l BUPOOHMKIB, TUCTPHUO'FOTOPIB, IEP>)KaBHUX OPTaHiB Ta IHCTUTYTIB TOCIIKCHHS.

Ha puc.2 npeacraBumMo AMHaMiKy CHOXHBAHHA MOJOKAa Ta MOJOYHHUX MPOAYKTIB Y
po3paxyHKy Ha OJHY oOcoOy, KIr/pik. A Ha pwuc.3 TNNPEACTaBICHO IWUHAMIKY 1 CTPYKTYpY
BUPOOHMIITBA MOJIOKA B YKpaiHi, TUC. TOHH.

400
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Iicepeno. cpopmosano na ocrosi [10].
Puc. 2. CnoxkxuBaHHsSI MOJIOKA Ta MOJIOYHHX NMPOAYKTIB y PO3paxyHKy Ha OJHY 0c00y, KI/pik
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Jorcepeno.: cpopmosano na ocrosi [7].
Puc. 3. lunamika i cTpykTypa BUPOOHHUITBA MOJIOKA B YKPpaiHi, muc. monu

[Ipencrapneni naHi cBiAYaTh Mpo Te, 10 KapaHTHHHI 0OMEeXEeHHs Ta BoeHHI aii B 2022 poky
MaJi HETaTUBHHUH BIUTMB HAa PO3BUTOK MOJIOYHOI Tally3i Ta SIK BHUIHO 3 MPEACTABJICHHX Tpadikib
CIIOCTEPITaeThCsl HEraTUBHA TUHAMiKa BUPOOHHIITBA Ta CIIOKHMBAHHS MOJIOYHOI POIYKIIIi.

Take pocmipKeHHST MOJKE BKJIIOYATH Pi3HI acleKTH, Taki SK o0CATH BUPOOHHUIITBA,
CTMOXKMBAHHS, €KCIOPTY Ta IMIOOPTY MOJIOYHOI MPOAYKLIi, JTUHAMIKa IiH, KOHKYPEHTHICTh PHHKY,
repeBaru Ta OOMEeXEHHS PO3BUTKY raiys3i TOIIO.

Punox MonouHoi mpoaykiii B YKpaiHi Mae BEIMKHI MOTEHINial UIsl PO3BUTKY, OJIHAK HOro
e(EeKTUBHICTh 3QJICKUTH BiJl Psiay (akTOpiB, TAKMX SK CTaOLIBHICTH €KOHOMIYHOTO CEpEeIOBHIIIA,
PO3BHUTOK TEXHOJIOT'1H, 3aIy4eHHS IHBECTHUIIIH Ta peryIiOBaHHs JAEP/KaBOIO.

Excriopt MomouHoi mpoaykilii B YKpaiHi € OJHUM 13 Ba)UIMBUX HAIMPSMKIB PO3BUTKY
arpapHoro CEKTOpy Ta 30BHIIIHBOI TOpriBii. KpaiHa mae 3HauHUil MOTEHIall IJsl EKCIOPTY
MOJIOYHOT MPOIYKIIT 3aBASKU CBOIM MPHUPOJAHHUM pecypcaM Ta pPO3BHHYTOMY TBAPUHHUIITBY.
OCHOBHI THITM MOJIOYHUX MPOAYKTIB, SIKI €KCIIOPTYIOTHCS 3 YKpaiHH, BKIIIOYAIOTh CUP, MACIIO0, CyXe
MOJIOKO, KOHJICHCOBaHE MOJIOKO, HOTYPTH Ta Kedip.

OCHOBHI aCTEeKTH eKCIIOPTY MOJIOYHOI MPOAYKIlii B YKpaiHi:

- VYkpaiHa 3aiiMae OJHE 3 TPOBIIHMX MICIb Y CBITI 3a OOCSATaMu €KCIIOPTY MOJIOYHOT
OpoAYyKIli. 32 OCTaHHI POKH, €KCHOPT MOJIOYHUX MPOAYKTIB CTaIHM 3pOCTATH, L0 CBIAYUTH IIPO
30UJIBIIICHHS IHTEpPECY 30BHIMIHIX PUHKIB /10 YKPaiHCHKOT TPOTYKIITii,

- TOJIOBHHMMH KpaiHaMH-IMIOpPTEpaMHM YKpaiHCbKOi MOJIOYHOI MPOAYyKLii € KpaiHu
€Bpornericbkoro coro3y, kpainu Cximnoi A3ii Ta bimspkoro Cxony. IlocTtadanHs mpoaykiii Ha i
pUHKHM 3a0e3neuye nuBepcu(ikaliio 30BHIMIHBOI TOPTiBIi Ta 3aJI)KUTh BiJ TOMUTY Ta YMOB
KOHKPETHUX PUHKIB;

- PUHOK MOJIOYHOI TPOAYKII € JOCHTh KOHKYPEHTHHM, 1 YKpaiHa CTHKAa€TbCs 3
KOHKYpEHIIi€o 3 00Ky iHIMX KpaiH, Takux sk Hosa 3enanmis, CIIIA, €Bporneichbkuii o3 Ta iHIII.
3a0e3nedeHHsT BHCOKOI  SIKOCTI MPOAYKIii, IOTPUMAaHHSA MIDKHApOJHUX CTaHJOApTiB Ta
KOHKYPEHTOCITPOMOXHUX ITIH € KIIOYOBUMH (haKTOpaMH yCIiXy Ha MI>KHAPOJTHOMY PUHKY,

- e]eKTHBHA JIOTICTHKAa Ta PO3BUHYTa 1H(PPACTPYKTypa TPAHCIOPTY IYKE BaXJIUBI JUIS
3a0e3nedyeHHsT MBUIKOI Ta Oe3mepebiitHoT TpaHCcTopTallli MOJIOYHOI MPOAYKIIT 3 BUPOOHHIITBA 10
EKCIIOPTHOTO PUHKY;
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- 3pOCIIMi MOMUT HA OPTaHiYHY MOJIOYHY MPOIYKIIIO B CBITI CTBOPIOE HOBI MOKJIHBOCTI
JUUISL EKCTIOPTY OpraHivyHOT MPOAYKIN 3 YKpaiHu;

- 1715 YCHIIIHOTO €KCIOPTY MOJIOYHOT NMPOAyKLii, YKpaiHa MOBUHHA JOTPUMYBATHUCh BUMOT
MDKHApPOJHHUX CTAHJAPTIB SIKOCTI Ta Oe3meku mpoaykiii. Lle BkItouae qoTpuMaHHS TpaBUI 1010
Xap4oBoi Oe3MeKH, BiAMOBIIHICTh SKOCTI MPOAYKIIT MIXKHAPOJHUM CTaHJApTaM Ta BiIMOBIIHICTH
JOKYMEHTAL1 715l eKCTIIOPTY;

- PpPO3BUTOK MOJIOYHOTO €KCIOpTy NOoTpedye aKTHBHOI MAapKETHHIOBOI cTparerii Ta
OpeHIIMHTY YKpaiHChbKOT MOJIOWHOI mpoaykiii. CTBOpPEHHS MO3WTHBHOTO IMIKY MPOIYKTY Ta
3aJy4eHHs HOBUX 30BHIIIHIX MAPTHEPIB MOXKYTh CIIPUATH 30UIBIICHHIO OOCSTIB EKCIIOPTY;

- TIOCTIMHUNA MOHITOPHUHT CBITOBOIO PHHKY MOJIOYHOI MPOMYKINI Ta aHaji3 TEHISHIIN
JOTIOMaratoTh BHU3HAYMTU 3MIHM TONMUTY Ta IPOTHO3YBAaTH 3MIHM Ha PHUHKY, IO JO3BOJISE
MPUCTOCOBYBATH BUPOOHUIITBO Ta €KCIIOPT ITi/1 3MIHIOIOYICSI YMOBH;

- JIep’KaBHA MIATPUMKA EKCIIOPTEpiB MOJIOYHOI MPOAYKIIi, Taka K HaxaHHS (iHaHCOBOT
JIOTIOMOTH, CTpaxyBaHHS PHU3UKIB EKCIOPTY Ta IHII IHIMIATHBU, MOXYTh CIPHUATH PO3BUTKY
eKCIIOpTY;

- TIOCTIMHMUW TIONIYK HOBHMX 30BHINIHIX PHHKIB Ta PO3BUTOK IMAPTHEPCHKUX BITHOCHH 3
iMIoOpTepaMu € BXIUBUMH Ui AuBepcu(ikamii HampsMKIB €KCHOPTY Ta 30UIBIICHHS 00CATIB
MPOIaXKy MOJIOYHOI MPOTYKIIIi.

B ToBapHiii cTpykTypi ekcriopty B 2022 poii nepeBaxkaiu cyxe i 3rymeHe Mosoko (26%),
Macio (24%) 1 kazein (21%), siki B cykynHocTi 3aiiHsanu noHaz 70% excnopty (puc. 4).

Momoko Ta
Kasein BepIIKHA pifKi
21% : %

Cyxe i 3rymeHe

MOJIOKO

26%
Mopo3zuBo

6%
Kucnomonouna
TIPOIYKIILS
CHpoBatka 1%
12% CHpoBatka
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24%

Jocepeno. chopmosano asmoproro na ocrosi [7].
Puc. 4. CTpykTypa eKcnopTy MOJIOYHMX NPOAYKTIB Yy 2022 poui, % (v epouiosomy supasicenni)

Excriopt Mmonounoi mpoaykiii 3 Ykpainu Oy HanarompkeHuit Ha 107 punkiB. OCHOBHUMU
TOProBUMH TapTHepamu Ykpainu cborogni € [lompma, Hinepmanam ta Mongoa. OcCHOBHi
imroprepu — €Bpomna (41,8%), kpainu €Bpasiiicbkkoro ekoHomiuHoro coiozy (€EAEC) (17,4%),
kpainu Asii (14,8%) ta biimszpkoro Cxoxy (10,9%). [9].
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CYYACHI TEHAEHIII TA
IMPOBJEMH YIIPABJITHHS

Excniopr monouHoi mnpoxykuii B VYKpaiHi Mae 3HAauHUN MOTEHINa), aje YCIixXx Ha
MDKHApOJHOMY pHHKY BHMAara€ BHCOKOI SIKOCTI MPOAYKIIi, KOHKYPEHTOCIIPOMOXXHHX IIiH,
e(eKTHBHOI JIOTICTUKU Ta 3/JaTHOCTI aJanTyBaTHCS N0 3MiH Ha PUHKY. [IpOIOBXXEHHS aKTHBHOI
MIITPUMKH Ta PO3BUTKY MOJIOYHOTO CEKTOPY, a TAaKOX YBaru J0 1HHOBAIlIM Ta SIKOCTI MPOMYKIIiT
JOMIOMOXKYTh YKpaiHi 30epertu Ta MoCUINTH CBOI MO3UIIil HAa CBITOBOMY PUHKY MOJIOYHHX TOBapiB.

BucHoBkn. TakuM YWHOM, MOCHIDKEHHS PHHKY MOJIOYHOI TPOMYKII € BaXIIMBUM
IHCTpYMEHTOM Ui PO3BUTKY Ta MOKPAIIEHHS IIbOIO CEKTOPY EKOHOMIKH. J[OCHiIKEeHHS PUHKY
MOJIOYHOT MPOAYKIIIT T03BOJIsIE 30UTBIIATH 30yT Ta MPUOYTKOBICTh BUPOOHUKIB, TIOKPAIIUTH SKICTh
MPOYKIIl, 3aJOBOJBHUTH TOTPeOU CIOXKHMBA4iB Ta 3a0€3MEUYUTH CTIMKHI PO3BHTOK CEKTOPY
MOJIOYHOT mpoMuciIoBocTi. KpiMm Toro, i 1aHi € BaXXJIMBUMH JIJI1 TPUAHATTS PIllIeHb JACPKaBHUMH
OpraHamMH Ta peryiasTopaMmu ajis 3a0e3redyeHHs CcTabuIbHOCTI 1 €()EeKTUBHOCTI PUHKY MOJIOYHOI
MPOTYKIIIi.

3aranpHa MUHAMIKA PUHKY MOJIOYHOI MPOJYKINI Ta MOro TEHMACHINi 3alieXaTh BiJl Pi3HUX
(hakTOpiB, TAKUX SK 3MIHU CIIOKHMBYOI IMOBEIIHKH, PIBEHb JOXOJIB HACEJCHHs, IMOMUT Ha 3/I0POBI
MPOAYKTH, PETYIIIOBAHHS €KCIIOPTY Ta IMIOPTY, KIIMATUYHI YMOBH JUISl CUIBCHKOTOCIIOAAPCHKOTO
BUPOOHUIITBA, HAYKOBI JOCATHEHHS Yy Tajy3l TBApWHHHUIITBA Ta TEXHOJOTIH MmepepoOKH MOJIOKa, a

TaKO’X T'€ONOITUYHI Ta eKOHOMIYHI (PaKTOpU Ha MIXHAPOJHOMY PiBHI.
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Harauis I'. I'aBpuienko, Oaer B. Ouilinnk
Kuiecvkuil nayionansHuil ynieepcumem mexnono2iiu ma ouszainy, Ykpaina
ONTUMIZAIIS IHHOBAIIMHO-THBECTUIIMHUX ITPOIIECIB
HIAITPUEMCTBA HA OCHOBI BUKOPUCTAHHA IKT

B cmammi  3anpononmogeano  onmumizayito  IHHOBAYIUHO-IHEECMUYIUHUX  NPOYECi8
NIONPUEMCMBA HA OCHOBI BUKOPUCMAHHA THHOPMAYIHO-KOMYHIKAYIUHUX mexHoN02lU. Budineno,
Wo SHYYKicmv 8 YNPAGIIHHI IHHOBAYIUHUMUY MA THEECMUYIUHUMU NPOYecamu Ha NIONPUEMCIET MAE
NpOsABIAMUCS He MINbKU HA cmaodii opmysanusn iHHOBAYIIHOZO MA THBeCMUYIUHO20 NOMEHYIANis,
ane i Ha cmadii ix peanizayii. Ilposedenuii pempocneKmugHull aHaniz Mmooenell YNPAaeiHsL
IHHOBAYTUHO-IHBECMUYTUHUM NPOYECOM 00380UE BUABUMU MAKI MEHOEHYIl, W0 XapaKmepusynomo
ioeo Ha cyyacHomy emani: (1) epexmueri komyHikayii nionpuemMcmea i3 308HIUHIM cepedosUuUeM;
(2) 36inbwents poni 3HaHb Ma HABYAHHA, (3) UKOPUCAHHS NPUHYUNIE «BIOKDUMUX [HHOBAYIUY»,
(5) cmeopenns innogayiunux exocucmem, () yu@posizayis iHHOBAYIUHO-IHEECMUYINIHO20 NPOYEC).
3a niocymxamu pezyibmamis ananizy 0ONOBHEHO NOHAMML [HHOBAYIUHO-IHBECMUYINIHO20 Npoyecy
HA OCHOBI BUKOPUCMAHHS THHOPMAYTUHO-KOMYHIKAYTHUX mexHonoeiu. Iliokpecieno, wo ocooiugy
poab V hopmysanni iHHOBAYIUHO20 MA THBECMUYTUHO20 NOMEHYIANI8 NIONPUEMCINEA 8 CbO2OOEHHUX
yMo8ax 8idicpac 63aemo0is i3 306HIWHIM cepedosguujem ma egeKmusHi KOMYHIKayii 3 HUM Ha
PI3HUX PIBHAX MA 8 PI3HUX PopMax, Wo 00368015€ 00CAMU CUHEpeemMUYH020 edhekmy. Budinerno, wo
npiopumemHuM HANPIMOM PO3BUMK)Y CMAE HACKPI3HA Yupposizayis 6cix npoyecié Ha
NIONPUEMCMBI, eKOCUCIEM MAd 0ePHCA8 HA OCHOBI 8NPOBAOINCEHHS THHOPMAYTUHO-KOMYHIKAYIIHUX
mexHonociu. Jlna  peanizayii  egpexmunoco  YnpaseiiHHs ma  onmumizayii  IHHOBAYIUHO-
iHGeCmMUYItiIHUX ~ npoyecie  HA  NIONPUEMCME]  NPONOHYEMBCA  3ACMOCO8Y8AMU  CUCIEMY
30a1aHCOBAHUX NOKA3HUKIG, A0ANMOBAHY 3 YPAXYBAHHAM 3A60AHb HHOPMAYIUHO-KOMYHIKAYIUHUX
MexHOI02IU.

Knrwowuosi cnosa: mooenv ynpagninusa iHHOBAYIUHO-IHEECMUYIIHUM NPOYECOM, THHOBAYIUHO-
IHBeCMUYIHULL ~ nomeHYyian,  IHHOBAYIUHUU  NPOEKM,  IHBECMUYIUHUL  NPOEKM,  cucmemda
30a1aHCOBAHUX NOKAZHUKIS.

Nataliia H. Havrylenko, Oleh V. Oliinyk
Kyiv National University of Technologies and Design, Ukraine
OPTIMIZATION OF INNOVATION AND INVESTMENT PROCESSES
OF THE ENTERPRISE BASED ON THE USE OF INFORMATION
AND COMMUNICATION TECHNOLOGIES
The article proposes optimization of the enterprise's innovation and investment processes
based on the use of information and communication technologies. It is highlighted that flexibility in
the management of innovation and investment processes at the enterprise should be manifested not
only at the stage of formation of innovation and investment potentials, but also at the stage of their
implementation. The conducted retrospective analysis of management models of the innovation-
investment process made it possible to identify the following trends that characterize it at the
current stage: (1) effective communications of the enterprise with the external environment; (2)
increasing the role of knowledge and learning; (3) using the principles of "open innovation"; (5)
creation of innovative ecosystems; (5) digitalization of the innovation and investment process.
According to the results of the analysis, the concept of innovation and investment process based on
the use of information and communication technologies was added. It is emphasized that
interaction with the external environment and effective communication with it at various levels and
in various forms, which allows to achieve a synergistic effect, plays a special role in the formation
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of the innovative and investment potential of the enterprise in today's conditions. It was highlighted
that the priority direction of development is the end-to-end digitalization of all processes at the
enterprise, ecosystems and states based on the introduction of information and communication
technologies. In order to implement effective management and optimization of innovation and
investment processes at the enterprise, it is proposed to use a system of balanced indicators,
adapted taking into account the tasks of information and communication technologies.

Keywords: management model of the innovation-investment process; innovation-investment
potential; innovation project; investment project; system of balanced indicators.

ITocranoBka npo6aemu. CydacHH eTan pOo3BUTKY CBITOBOI Ta HAIIIOHAIILHOI €KOHOMIYHO1
CHCTEMH XapaKTepU3YEThCSl 3POCTAHHSAM JIHMHAMIYHOCTI, HemependauyBaHOCTi, TypOYJIEHTHOCTI
30BHIIIHFOTO Ta BHYTPIIIHHOTO CEPEIOBHUIIA, Ta BUCOKUMH TEMIIaMH 3allPOBA/DKEHHS TIEPEIOBUX
U(POBUX TEXHOJIOTIH.

YerBepra iHAYyCTpiadbHA PEBOIONIS MA€ BarOMHUI BIUIUB HA Cy4acHY CBITOBY €KOHOMIKY. B
JaHWW Yac KOMIIaHii, SKi He NMPUHHAIM BHKJIUK LUGPOBOI MOJAEpHi3alii, 3MyIIeH] MOCTYIUTUCS
JIUPYIOYUMH MICIIMU 1HHOBAIITHO-OPIEHTOBAHKUM T ATIPUEMCTBAM.

BripoBapkeHHST Ta BUKOPHCTaHHS NEpeAOBUX 1HPOPMaLiHHO-KOMYHIKAIHHUX TEXHOJIOTIN
(IKT) mo3Bojisie KOMITaHIsIM PI3HUX CEKTOPIB €KOHOMIKM HE JIMINE 3HMKYBAaTH BHUTpPATH, a |
TpaHchopMyBaTu icHyroui Oi3Hec-Mojeni, 3a0e3nedyroun co0i KOHKYpEHTHI NepeBaru Ha
ceitoBoMmy puHKy. Came IKT chorogHi € OCHOBHUM JIpaiiBEpOM iX CTaJIOrO PO3BUTKY Ta TOJIOBHUM
IHCTPYMEHTOM ITi/IBUIIICHHSI KOHKYPEHTOCIIPOMOKHOCTI Ta IHBECTULIHHOT TPUBAOINBOCTI.

Bci 111 3MiEM TOBHMHHI OyTH BigoOpakeH1 B CUCTEMaX YIPABIIHHS MiANPUEMCTBAMH, Y TOMY
YHCIli B CHCTEMax YIPaBIiHHS IHHOBAILIMHOIO Ta 1HBECTHUIIHHOIO MisuTbHICTIO. CydacHa mudposa
TpaHchopmalliss BUMarae po3BUTKY Ta YJOCKOHAJICHHS METOJMIB YIpPaBJIiHHS IHHOBAIIMHUMHU Ta
IHBECTUIIIMHIUMH TIpoliecaMu Ha OcHOBiI BukopuctanHs IKT s migBumieHHS e(QeKTHBHOCTI
JTSTBHOCTI KOMITaHIM Ta 30€epeXeHHsS JIJUPYIOUMX TIO3WIH Ha KOHKYPEHTHOMY Ta
BHUCOKOTEXHOJIOTIYHOMY PUHKY.

AHaJi3 ocTaHHiX myOJikamid mo nmpodjeMi; HeBHpIlIEHI YACTHHM HOCJiIKeHHs. B
JTaHui gac 6e3I1iy HayKOBUX Mpallb, MPEACTABICHUX MPOBITHUMH 3aKOPAOHHUMH Ta BITUU3HSIHUMHU
BUCHHMH, MPUCBSIYCHO MUTAHHIM YIPABIIHHS 1HHOBAIlIMHUMH Ta 1HBECTUILIIMHUMU TIpoiiecami |6,
8, 10-23], ayie 3anpoNOHOBaHUI y HUX IHCTpyMEHTapiil 103BOJISIE HEJAOCTATHRO THYYKO pearyBaTu
Ha 30BHIIIHI 3MIHH Ta MIBUIKO aIalITYBATUCS 10 HUX, a TAKOX HE BPaXOBYE CHEIU(DIKN YIIPaBIIHHS
IHHOBAI[IITHO-1HBECTUIITHIMH MpoliecaMu Ha ocHOBI BukopuctanHus IKT.

3rimHo 3 peitmarom Digital Evolution Scorecard, migrorosiaenum anamitukamu Ilxomu
®neruepa npu YHiBepcuteti Tadrca y maprHepersi 3 kommnaniero Mastercard, Ykpaina BkiItoueHa
JI0 CIHUCKY TEPCIEKTUBHUX KpaiH 3a piBHEM IU(dpoBi3allii eKOHOMIKH, JEMOHCTPYIOYH BHCOKHI
TEMII Ta piBeHb IIU(PPOBOro po3BUTKY (puc. 1) [2].

TakuM 4YHMHOM, BU3HAYAIBHUM (AKTOPOM 3pOCTaHHS y HAWOJIMKYE NECSITUIITTS CTaHe
Oe3nepepBHE MiABUILEHHS €(PEKTUBHOCTI MiANMPHUEMHUIIBKOI AISITBHOCTI 3a paxyHOK IUQpoBi3arii
yCiX TPOIIECIB HA MAMPUEMCTBI, EKOCUCTEM Ta JIEPKaB.

Tomy Ha chOrofHi icHye morpeba B YTOYHEHHI Ta PO3BUTKY IIMX IMIJXOJIB Ta MPOIECIB 3
TOYKH 30py IX BUKOPUCTAHHS Y CyYacHHX YMOBax. Y 3BSI3Ky 3 IIUM IpOOJeMaTHKa ONTHMi3arlii
IHHOBAIIIMHMX Ta IHBECTUIIHHUX TPOLECIB HA MIANPHUEMCTBI Ha OCHOBI BUKOPHCTaHHS
iH(}OopMaIIHHO-KOMYHIKAIIITHUX TEXHOJIOTIH BHMarae peTebHOTO OIMPAIIOBAaHHS Ta IMOJAIBIIOTO
BHUBYCHHSI.
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Puc. 1. Kapra undposoi eBoromii

MeTo10 A0CTiAKeHHsI € ONTUMI3allisd IHHOBAIIHHO-1HBECTHIIIHHUX MPOIIECIB MiMTPHUEMCTBA
Ha OCHOBI BUKOPUCTaHHS 1HPOPMaLiiHO-KOMYHIKAI[IHHIX TEXHOJIOT1MH.

Bukiaa ocHOBHUX pe3yJbTaTiB Ta iX o0rpyHTyBaHHs. [lepin HIX pO3TIsgaTH MATAHHS,
MOB'SI3aHI 3 ONTHMI3alli€l0 1HHOBAIIHO-IHBECTUIIIMHUX MPOIECIB Ha MIANPHEMCTBI Ha OCHOBI
BukopuctanHs IKT, He0OXimHO pO3KPUTH CYTHICTh OCHOBHHX IIOHATH, TIOB'I3aHUX 13
MpOoOIEMAaTHKOIO IHHOBAIIHOT Ta 1HBECTUIIIHOI JisSUTBHOCTI.

VY 6inbmocti mkepen [6, 8, 10, 11, 14] iHHOBaWifHKI MPoOLEC PO3TISAIAETHCSA K MPOLIEC
MEPETBOPEHHS] HAYKOBOTO 3HAHHS Ha I1HHOBAIliIO, IOCHIJOBHUH IAHIIOr TOMiH, Y XOAi SKUX
1HHOBAIIIsI BU3PIBAE BiJ 171€1 0 KOHKPETHOT TEXHOJIOT11, TPOYKTY YU MOCTYTH.

OpHak y 3BSI3Ky 3 THUM, [I0 MOJIENI YINPaBJIiHHSA I1HHOBAIlifHMM Ta IHBECTHLIHHMHU
nporecaMu mpoTsroMm mepiomy 1955-2021 pp. depe3 uuciaeHH! OO'€KTHBHI NPUYMHU 3a3HATH
CYTTEBUX 3MiH, Ui YTOYHEHHS JaHMUX TIOHATTH OyJI0O IMPOBEIACHO aHali3 EBOJIONII Mojenen
IHHOBAIIMHO-1HBECTHUIIHOTO TPOIIECY Ta BUSBJICHO OCHOBHI OCOOJIMBOCTI, IO XapaKTEPU3YIOTh
MOJIEIIi, 110 BUKOPUCTOBYIOThCSI Ha CydacHOMY etari [ 1, 3—6].
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OpHMUM 13 KITFOYOBUX JOCITIDKEHB 3 1aHO1 TpobieMatuku € pobota Post Pocsenna "Towards
the fifth-generation innovation process», B siKili aBTOp 3ampoNOHyBaB KiacH(ikaiiio Mojese
iHHOBaIiitHOTO Tporecy mpotsarom 1950-2000-x pokis [4]. BiacHe ocobnuBy yBary B naHiil mparti
3aciyroBye 3ampomnoHoBaHa «Mogenb mnudpoBux TtexHosorii» (2010 p.). B ganuii wac, mo6
3a0IIaJIMTH MaTepiaibHi peCypcH, KOMITaHii IPH 3A1MICHEHHI IHHOBAI[IHHO-1HBECTUIIMHUX MPOIIECIB,
BCe O1IbIIIE BUKOPHCTOBYIOTH 1H(POpMaIiifHO-KOMYHIKAIiiHI TeXHOJOT1i. «[IeHTp TsIKKOCTI BUTpaT
Ha CTBOPEHHS IHHOBaLiNHHOI mpoaykuii y «Mozeni HmuppoBUX TEXHOJOTIH» 3MIIIYeThCS BiX
MarepiaabHOI CKJIaJI0BOI J0 1HTEIEKTyaibHOI. BinOyBaeThcs CKOpOUEHHS BapTOCTI 1HHOBAI[IHHUX
pPO3pOOOK 3a JOMOMOTOI0 TEXHOJOTIM MOJETIOBAHHS MOXJIMBUX BapiaHTiB po3poOkm» [1].
Po3pobka nudpoBux ABIHHUKIB (HI3WIHUX aKTUBIB MIAMPUEMCTB, 110 € KiOepPi3MUHUMH CUCTEMaMHU
1 MacMBaM¥ JaHMUX MpHU3HAYCH1 JUIst O1TbII €)EeKTUBHOTO YIPABIIiHHS IHHOBAI[IHHO-1HBECTUILIIHHUMU
nporecamMu Ha mianpueMctsi [10].

EBomonito nocnmiykyBaHUX MoJeNell YNpaBliHHA I1HHOBAI[iMHMMH Ta 1HBECTUIIMHMMU
MpOIeCaMu TPEJICTABICHO Ha pUC. 2.

Epomonis mofeneH YIpasligES iHHOBAIiHHO-HBECTHIOIHHEEM IpONecoM

Ilepion, pp
2020 Y ——
Mopeni iEHOBaNiEIIX TEXHOJIOTIH
2010
Mopemi, 2acHoBaH] Ha
2000 SHAHHI T3 HAEYAHHI
Mopemi cIpareriqmm
19580 Mepex
1980 Tarerpopan Momemn
1970 TeTeparmieni Momesn
1960 Mopens BUTATYEAHHA
TIOTATOM
1950 Mopens TeXHOIOTIMHOTO
TRy Tlimxomi 1m0 YIpaETiHHA
{HHOBALIHO-1 HESC THIIITHIM
P SLURT l
JlinifiEm TIapanensHeii MepesxeBHi TnchopManiitni
mimxin mixin niaxin mixin

Iocepeno: cucmemamuzogano asmopom na ocnosi [1, 4, 10].
Puc. 2. EBosroniss MmoaeJieil ynpasJliHHSl iIHHOBaliliHO-iHBeCTHLIITHMM NPoLecOM

B pesynmbraTti gocnmijpkeHHs OyJ0 BHSABICHO Taki TEHICHIIi, IO XapaKTepHU3YyIOTh
IHHOBAIIMHO-1HBECTHUIIHUH TTPOIIEC Ha CY9aCHOMY €Tarli:

1. EdexTuBHI KOMYHIKAIII MiIMPHEMCTBA 13 30BHIIIHIM CEpPEIOBHUIIIEM, B3aEMOJIS Ta OOMiH
iHopMmarlliel0 3 pI3HUMH «DKepenamMu 3HaHb» (MAMPUEMCTBA, YHIBEPCHUTETH, JOCTITHHUIIBKI
[EHTPH, CTIOKUBAYI, TOCTAYATHHHKH ).

2. 30UIbIICHHST POJIi 3HaHb Ta HABYAHHS, OCOOJMBA yBara MPUIAULIETHCS MPUXOBAHUM
3HAHHSM, SIKI TIOB'S3aHi 3 1HAWBIAYAJIBHUM JOCBIJIOM, IiJIBUINEHHS BaroMOCTi 3JaTHOCTI MiANPH-
€MCTBa CTBOPIOBATH, MIATPUMYBATH Ta BUKOPUCTOBYBATH 3HAHHS Halie()eKTUBHIIIIM YHHOM.
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3. BukopucTtanHs TpPUHIUIIB «BIAKPUTHX IHHOBAIli», IO JO3BOJISIOTH TMOEAHYBAaTH B
IHHOBAIIMHO-1HBECTHUIITHOMY TIPOIIECi BUKOPUCTAHHS K BHYTPIIIHIX, TaK 1 30BHIIIHIX 171€H.

4. CTBOpeHHS IHHOBAIIMHUX €KOCHCTEM, IO JAO03BOJSIOTh HE TUIBKU 00'€THATH 3YCHIUIS Ta
MOXJIMBOCT1 YNCJICHHUX YYaCHUKIB, a M IOCATTH CHHEPTETUYHOTO €(EeKTYy.

5. lludpoaizamis 1HHOBAIIIHO-IHBECTUIIIMHOTO Mpolecy, 1H(QOpPMaIifHO-TEXHOJIOTTYHE
MOJICITFOBaHHS MOXJTMBUX BapiaHTIB pO3pOOKH 1HHOBAIIIH.

OcTaHHi JECATWIITTS IHHOBAIlIHI Ta 1HBECTHUIIHI MPOIECH 3HAYHO EBOJIOIIOHYBAIH 1
HUHI MalOTh CKJIATHUN OaraToacrnekTHUN xapaktep. OcoOnuBy poib Yy GopMyBaHHI 1HHOBAIIHOTO
Ta IHBECTHLIMHOTO TMOTEHLIaTy MiANMPUEMCTBA B YMOBaxX CBHOTOJICHHS BIJIrpae B3aeMOJis 13
30BHINIHIM CepeOBHINEM Ta e(PEKTHBHI KOMYHIKAIlli 3 HUM Ha PI3HUX PIBHAX Ta B PI3HUX (GopMax,
IO JI03BOJISIE JTOCATTH CHHEpPreTHYHOoro edekry. SIkmio panime y iHHOBAIiifHO-IHBECTHIIITHOMY
mporieci KJIIOYOBUM OyB eTam peasizallii 1HHOBAIIMHOTO Ta 1HBECTUIIMHOTO MOTEHINary, ToOTO,
0e3mocepeTHbOTO MepPexo1y HayKOBOTO 3HAHHS J0 IHHOBAIIIi, TO 3apa3 akKIEHT 3MIIYEThCs Ha eTall
dbopmyBaHHS Ta aganTallli IHHOBAIITHO-IHBECTUIIIHHOTO MOTEHITIATY MMANPUEMCTBA 3 ypaxyBaHHIM
(akTopiB IHHOBAIIIITHOTO Ta IHBECTUIIITHOTO KITIMATYy.

Ha ocHOBI aHami3y BITYM3HSHOI Ta 3apyODKHOI HAyKOBOI JIITEpATypH IIOAO PO3BUTKY
TeHE3UCY TOHATH IHHOBALIMHOTO Ta iHBecTHIiiHOTO mporecy [1-3, 6, 8, 10-23] Oymo 3pobiaeHO
BHCHOBOK TIPO T€, III0 Ha ChOTOJHINIHINA JCHb €IMHE 3araIbHONPUUHSITE BU3HAYCHHS 1HHOBAIIHHO-
igBectuuiitHoro mpouecy B ymoBax IKT BincytHe. lns ¢opmyBaHHS JaHOTO TMOHSTTS OYio
BUKOPHUCTAaHO METOJI CEMaHTHYHOTO aHalli3y OCHOBHHUX IIOHSTH, TIOB'I3aHUX 3 MPOEKTHOIO
TISUTBHICTIO 3 BUSBJICHHSIM 1X CyTT€BHX O03HAaK. CTPYKTYpHO-JIOTIYHA CXeMa JaHOTO JOCHIKEHHS, Y
SIKIA TIPOCTEKYETHCS 3MiHA 3HAYHHMX MOKA3HUKIB ITi/1 Yac Mepexoay Bij ofHiel AediHimil 10 1HIIO1,
MpejACTaBjieHa Ha puc. 3.

Qdnacmi - ’ Qdnacmi
. Srauiti HOKAINHUKH ROTLAMD .
docnidncenna docnidxcenna
TIpoerr Tpoext o
Hasi P . Hasi P . i 1T Indopmartimo-
- A adip mportecis p abip mportecis y cdepi A KoMy KA
. ecypcH . ecypcH
3 T . . : " — TEXHOIOTL
YIpaBIIHHA *  VHIKaJIbHHI OpOLyKT +  Iudposuii npomykr o] TTHbpoBHi
\ J \ J o
. Ilndponnii innosaniiinmii npoext
TemoBari ]‘_‘"“B‘"vl““'"_“' MPOERT +  Ha6ip nponecis 1o 3uini GisHec- Lludpoizamis
I Y | | n| *+ VuikaneHmit Habip nporecin Moueeii L i
HHOBAILItHA | 4 .  pecvnen ’ N nposa
JUSIBHICTh . Img},a i " Pecypen _ TpaHCc(opMaIa
11l +  IIuppoBHil OPOIYKT «IPOPHBHOTO
\ / \\ XAPAKTEPY» "J
/ -\ /.;Hmmr_fir?ﬁo—iﬂner.‘n.ﬂ.!.*:;;'ﬁmn"f npoijec Ha acroai eukopucmansa IKT- ye -\
THBCCTHI IneecTnuiiinmii npoexTt romnnexc 3axodia y cgpepi IKT ezacatonoe'szanux pecypeie ma mepatinis,
I oL T InBecTiuii AKT CHPAMOGAHT HA SMIHY TCHYIOUNX B3Hec-Modeiell ma BisHec-npoyecie
llB_CLLIﬂ._LIIrIIId *  Habip mporecis RIGNPUEMCHIGA NPU CINBOPEHHT VHIKATERO20 HPOGVKIIY <HPOPUGHO20
ZWIEHICT +  ExomoMiammii pesymstar xapaxmepy» 3 neobxionoio axicniio ma axuit aidnoeidac nompebam
FCOMOGHUK, 10 H(‘.pt.'asﬂ'!(ﬂo?h’b ﬂK'f(J()BHH}( KOWINIGE 3 MEMoK OMPUMOHHA
\ / \ / \i“,’”"ﬁ."”""}’ Ao IHUIO20 NOFUMUCHO20 eiexny. /

Jocepeno.: nobyoosano asmopom na ocnosi [1-3, 6, 8, 10-23].
Puc. 3. CTpyKkTypHO-JI0TiYHa cXeMa nepexoay aedininii
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Binrak, B X0ml DOCHIIKEHHS BHSBIECHO, IO OCHOBHMMH BIIMIHHOCTSIMH 1HHOBAI[IHHOTO
MIPOEKTY BiJI MPOEKTY € YHIKAIBHHUI HaO1p MPOIIECIB 1 METa — CTBOPEHHS 1HHOBAIII].

[HHOBaLIWHUN TPOEKT — 1€ YHIKaIbHUN HaOIp MPOIECiB, M0 BKIOYAIOTH [Iii 3 MOYATKOBOIO
Ta KIHIIEBOIO JaTaMd IIOAO0 BHPIMIEHHS CKOOPIWHOBAaHMX Ta KEPOBAaHUX 3aBIaHb, SKi
MPOAYKYIOThCS ISl CTBOPEHHS 1HHOBAIil (yHIKaIhbHOr0 a00 3HAYHO MOKPAIICHOTO MPOIYKTY
(ToBapy/mociyru) a0 TEXHOJIOTIYHOTO MPOIIECY).

OCKUTbKM OJHI€IO 13 3HAYHMX L€ opraHizamii mpu peasizamii iHHOBALIHHUX MPOEKTIB €
JOCSITHEHHSI €KOHOMIYHOTO €(PEeKTy, BUJIJICHO XapaKTEPUCTUKU BIACTHBI 1HBECTULIIMHUM MPOEKTAM
— 1€ HeOOX1HICTh iIHBECTYBaHHS Ta €EKOHOMIYHHIA PE3yNIbTaT.

[HBeCTUIIHMI TPOEKT — OOTPYHTYBAHHS €KOHOMIYHOI JOIIIBHOCTI, OOCSTIB Ta TEPMiHIB
3MIACHEHHSl KalliTalIbHUX BKJIAJCHb, Y TOMY YHWCII ONHUC MPAKTUYHUX i Ta MPOLECIB ILI0J0
3I1JiICHEHHS IHBECTULIIN.

Ha ocHOBI mpoBeneHOro JOCHIIPKEHHS 3alpolOHOBAHO BHU3HAUEHHS 1HHOBAIIIIHO-
1HBECTHIIIITHOTO Tpo1iecy Ha ocHOBI BuKopucTtans IKT.

[HHOBALIIHO-1HBECTHINIIHMIA TTpoliec Ha OCHOBI BuKopucTanHs IKT— 11e KOMIUIEKC 3aX0/iB y
chepi IKT B3aemomnoB'si3aHuX pecypciB Ta TEPMIHIB, sKi CIIPSIMOBAaHI Ha 3MIHY ICHYIOUUX Ol3HeEC-
Mojiesielt Ta Oi3Hec-TpoIeciB MiIPUEMCTBA MIPU CTBOPEHHI YHIKAJIBHOTO MPOAYKTY «IIPOPUBHOTO
XapakTepy» 3 HEOOXITHOI SKICTIO Ta KWK BIJIOBIiIa€e MoTpedaM 3aMOBHHUKA, IO MepeadoadarTh
BKJIQ/ICHHS KOIITIB 3 METOIO OTPUMAaHHS MPUOYTKY a0 1HIIOTO MO3UTHBHOTO €(EeKTy.

Onniero 3 mpoOeM pearizaiii cTpaTeriyHuX I IHHOBAIITHOTO PO3BUTKY IiAIMPHUEMCTBA
€ Te, 110 1HHOBALIWHHO-1HBECTULIHHI MPOIIECH HEe MPUB'A3aHI 13 CTPATETi€I0 Ta 3aCTOCOBYIOTHCS IS
BHUpIIICHHS JIOKAJbHUX 3aBJaHb. B pe3ynbTari 1HBECTHUIII BUTPAYalOTHhCS HA PIMIEHHS IIUPOKOTO
CIIEKTpa HE TOB'SI3aHUX OJMH 3 OJHUM 3aBJIaHb 3aMiCTh KOHIICHTpAIIil iX Ha CTPaTEriuHO BaXKIIMBUX
npoekTax. ToMy, HEOOXiJHO y3rOIWTH IHBECTHIIHHI pIlIEHHS i3 CTpPATEeriuHUMH IUISIMA
1HHOBAIITHOTO PO3BUTKY.

Jns BupimeHHs 1€l MpoOJieMH TPOMOHYEThCS BHKOPHCTOBYBATH TPUHIMIIA CUCTEMHU
30aJlaHCOBaHUX TIOKA3HMKIB Ta PO3MVIAJATH YHPABIiHHSA MPOEKTHOIO [iSUIBHICTIO 3 MO3MILIi
B3a€EMOTIOB'SI3aHUX TIEPCIICKTUB: TEPCHEKTUBU (PIHAHCIB, TEPCIEKTUBH KIIE€HTIB, MEPCIEKTUBH
BHYTPIIIHIX Oi3HEC-TIPOIIECIB Ta MEPCIEKTUBY HABYaHHS Ta PO3BHUTKY, NMEPCIEKTHUBA 3a0e3MeYeHHs
pecypcaMu, MepcreKTHBa TOTOBHOCTI 10 1HHOBAIIIH.

[MocnigoBHICTH Aili Mmig Yac PO3pOOKU CHUCTEMHU 30aTaHCOBAHMX IMOKA3HMKIB ONTHUMI3alii
iHHOBaIiHO-1HBecTHIiitHUX mporieciB IKT mpeacrasieHo Ha puc. 4.

1. Tlepmum eTanoM € MOCTaHOBKA CTPATEr1YyHUX I[iJIeH 1HHOBAIIITHOTO PO3BUTKY.

2. CTpareriyvHa MeTa I1HHOBAIIHHOTO PO3BUTKY MOXKE BHUCTYNATH JpalBepoOM IS
BrpoBapkeHHs IK  TexHomorih ams: 30epekeHHS JiJepcTBA HAa KOHKYPEHTHOMY DPHHKY;
IT1IBUIIICHHS] KOHKYPEHTOCIIPOMOIKHOCTI; 3aXOIUJICHHSI OUTBIIOI YaCTKU PUHKY TOINO. 3a PaxyHOK
AKHX ePeKTiB Oyae TOCATHYTO 1€l METH, 3aJeKuTh Bl KoHKpeTHOi IK TexHomorii.

3. Ctpareriuna Mera Mae OyTH TepEeTBOpEHa Ha 3aBlaHHs: Peamizanii iHHOBariiHO-
1HBECTHUIIITHOTO TIpoIiecy moa0 BrpoBakeHHs [K TexHomorii. PimeHHs mocTaBIeHOro 3aBIaHHS
3MIMCHIOBATUMETHCSl y JBa €Talu: CTBOPEHHS TOBHOBaXEHb, TOOTO, HEOOXITHUX YMOB IS
3MIIHCHEHHS IPOEKTY Ta Oe3rmocepeIHbO cama HOro peasizaltis.

4, Tlepmmii eranm OOYMOBIIOBATUMETHCS aJalTaIli€l0 1HHOBAIIHOTO TOTEHIIATy i
notpeOu nuppoBOro iHHOBAIIITHO-IHBECTUIIIHOTO Mpolecy, a Apyruid ioro pearnizaimieo. Ilpore
CIT 3a3HAYUTH, IO 3 THM CaMHUM HAOOpPOM peCypcCiB MiANPHEMCTBA JOCATATUMYTh PI3HUX
pe3ynbTariB. Tomy, dopmyroun HEOOXiAHMN pPiBEHb IHHOBAIIHHOI'O MOTEHINAy, MH CTBOPIOEMO
JUTSL THAPUEMCTBA 0a3y JJIsl TOCSATHEHHS VI 1HHOBAI[IHHOTO PO3BHUTKY, Najll BCE 3aJICKUTh Bif
MeXaHi3My peaizallii, 30KpemMa BiJl OOTpyHTOBaHO OOpaHOi METOAOJIOTI] YIIPaBIiHHS IPOEKTOM.
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5. JIns KOXKHOTO 3 JIBOX €TamiB IO BCIX aHAII30BaHMX «II€PCIIEKTUBAX» BHU3HAYAETHCS
TIePETiK MiIKOHTPOJIbHUX MOKA3HMKIB Ta iX MUIbOBI 3Ha4eHHs. OIIHIOBaHHS caMe IUMX MOKa3HUKIB
MPOBOJIUTHMETHCS MPOTATOM peatizailii mpoeKTY.

BucHOBKH Ta mepCHeKTHBH NOAAJbIIMX J0CTHiIKeHb. B mporeci mpoBeneHOro
JNOCTIDKEHHST CHiA 3a3HA4YWTH, M0 JJIs ONTHUMI3alil 1HHOBAIIMHO-IHBECTHUIIIMHIX MPOIIECIB
MIIMPUEMCTBA Ha OCHOBI BUKOPHUCTaHHS 1H(OpMAIIHHO-KOMYHIKAIIIMHUX TEXHOJIOTIH Ta s
BUPIIIECHHS MPOOJIEMH BIJICYTHOCTI 3B'A3KY MIX I1HHOBAIIHO-IHBECTHUIIIMHUMHU pIIICHHSAMH Ta
CTPAaTEeTIYHUMHU IUISIMH 1HHOBAIIMHOTO PO3BUTKY MiANPHEMCTBA IPOMOHYETHCS BHKOPHUCTATH
cucreMy 30aJaHCOBaHMX IMOKAa3HUKIB, aJalTOBaHy 3 YypaxyBaHHSAM 3aBlaHb iH(OpMaLiifHO-
KOMYHIKaIiiHux TtexHousorii. Ilpore, mpu peamizarii OuTbmocTi iH(OPMAIIHHO-TEXHOIOTIUHUX
MPOEKTIB, J0 SIKUX HaJeXaTh 1 IUQPOBI IHHOBALINWHI Ta 1HBECTHUIIiIHI MPOEKTH, iCHYye mpobiaema
OIIIHIOBaHHS iXHBOT EKOHOMIYHOT e€(heKTUBHOCTI. HasBHICTh CTpaTeriyHux KapT, sKi po3poOseHi y
paMKax BIIPOBAPKEHHS CHUCTEMH 30aJJaHCOBAaHMX IMOKA3HMKIB, TO3BOJIUTH OUTBII OOIPYHTOBAHO Ta
METOJMYHO BUSBIISATH MO3UTHBHI €(PEKTH Bija peaiizaiii IHHOBAIIMHO-IHBECTHIIIMHUX TPOIIECIB Ha
ocHoBi Bukopuctanus IKT Ta mpoBoanTH OLIIHIOBaHHS iXHBbOT EKOHOMIUHOI €()EeKTUBHOCTI, IO CTa€

METOIO MOJAIBIINX JOCIIIKEHD.
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YHPABJITHHA IHBECTUIINHOIO AISIJTBHICTIO:
PET'TOHAJIbHUI TA MIZKHAPOJHUI ACHEKT

B npeocmasneniii pobomi posensinymo ocobaugocmi ineecmuyilinoi OisibHOCMI HA 080X
DIBHAX:  peciOHANbHOMY ma  MIdCHApoOHOMY. Busnaueno cymmuicmv  pecionanvhoco ma
MidcHapoonoeo pisHie. Came momy Memow HNOMOUYHO20 OOCHIONCEHHS GU3HAYEHO AHANi3
ocobnusocmeti  30ilCHeHHsl HEeCMUYIUHOI OIAIbHOCMI HA pPI3HUX PIGHAX mMdAd BUHAYEHHS
ocobausocmeti a0anNMUBHUX MONCITUBOCIIEU 8 YMOBAX IHHOBAYIUHUX MaA 2100ani3ayiil HUX 3MiH.
Buxopucmano nacmynni memoou 00CniONHCeHHs: NOPIGHAHHA Olisl NOPIGHAHHA Pe2iOHANIbHO20 Mda
MINCHAPOOHO20 PIBHIE [HBeCMUYINHOI OIANbHOCMI, AHANI3Y, CUHMeE3Y Ma NPOSHO3YBAHHS OJis
BUBHAYEHHSI 0COONUBOCMI NPoYecy 30IUCHEHHS IHGeCMUYIUHOI OIIbHOCMI 8 YMOBAX IHHOBAYIUHUX
ma enobanizayii  HuUX 3MiH. 30iliCHeHHA IHGeCMUYIUHOI OIAIbHOCMI HA  PI3HUX  PIBHAX
20CNO0APIOBAHHSA, MAKUX AK MIKpOpI6eHb (NiONPUEMCME0), Me30pi6eHb (CeKmopu eKOHOMIKU,
pecionu) ma MaKkpopieeHsv (HAYiOHAILHA eKOHOMIKA), Mae c80i ocobausocmi. Jlexitbka Kiouo8ux
ocobnusocmeii 30iUCHEHHS ITHBECMUYILIHOL OISIbHOCMI HA PI3HUX PIBHAX 20CNO0APIOBAHHA.

Mikpopisenv (nionpuemcmeso): Ha yvomy pisni ineecmuyiiina OisnvHicmb nog'sa3ana 3
NPULHAMMAM PIeHb Wo0O0 6AACHUX THEECMUYIUHUX NPOEKmi8, 3aJyYeHHAM Kanimany, OYiHKOMO
pusuKkie ma noeepmeHHAM IiHeecmuyil. Ilionpuemcmeo nposooums aHaniz GHYMPIWHBLO2O MdA
308HIUHBLO2O CEPedosUa, BUHAUAE CBOT YiNl ma cmpamezito iIH8eCm)8anHs.

Me3sopisenv (cekmopu exoumomiku, pecionu): Ha yvomy pieni ineecmuyiina OisibHicmb
CHPAMOBAHA HA PO3BUMOK OKPEMUX CEKMOPI8 eKOHOMIKU a00 KOHKPEemHUX pe2ionia. 30ilicHI0EmbCs
aHaniz NOMeHyiany po3eumxy, KOHKYDEHMHO20 Ccepeoosuuja ma iHeeCmuyiiHux MOo*CIusocmel @
yux cexmopax abo pezionax. Bupobnsiomvca cmpamezii 3anyyeHHs IH8ecMuYill, CMEOpPEHHS
CRPUAMIUBUX YMO8 Ol NIONPUEMHUYMEA MA PO3GUMKY.

Maxpopieens (nayionanvua exonwomixa): Hayionanvna ineecmuyiina OisibHiCMb MA€
genuKe 3HA4YeHHs Ol CMUMYNIO8AHHSA EeKOHOMIYHO020 3POCMAHHA MaA RNIOMPUMKU CHMILKO20
DPO36UMKY KPAiHU.

Bucnosok nonsicac 6 momy, wjo KodceH pieeHb 20CNO0APIOGAHHA MAE C80i 0coONUBOCMI
30IlICHEeHHS IHBeCMUYItIHOI OisIbHOCMI. YNpaesninusa ineecmuyiinolo OiSIbHICMIO HA PI3HUX DIGHAX
BUMACAE  KOMNJIEKCHO20 NIOX00Y, 6paxy8amHs cneyuixu cyo'ekmis, po3ensd 308HIUHLOSO
cepedoguuya i BUKOPUCMAHHS BI0ONOGIOHUX cmpamezitl. Baxciuso pozymimu, wo Kodxcen piseHb
83AEMONO08'13aHUll | MaE 8naue Ha iHwi pieni. Pozeumox epexmusnoi ineecmuyitinoi OisibHOCMI
BUMARAE  CHPUAHHA  NIONPUEMHUYLKOMY CEpeOOosUlfy, CMEOPEHHSA CHPUAMIUSUX VMO8 Ol
iH6eCmy8anHs, po38UMKY (QIHAHCOBOI cucmemu ma IHCMumyyioHanrbHoz2o kanimany. E¢exmusne
VIPAGNIHHS THBECMUYILIHOIO OISIbHICIIO HA PI3HUX PIGHAX 20CNO0APIOBAHHS CNPUSE eKOHOMIYHOMY
3POCMAaHHIO, PO3BUMKY CEKMOpI6 eKOHOMIKU ma NIOBUUEHHIO JHCUMMEBO20 PIBHA HACENeHHA.
Pemenvne docnioscenns ocobaueocmeti 30ilicHeHHs THBECMUYIUHOT OisIbHOCMI HA PI3HUX DIGHSX
donomazae po3podbumu egexmueni cmpameeii ma NONMUKY, CAPUAMIUB] O  PO3IGUMKY
IH8eCMUYIliHO20 KIIMamy ma npusadiueocmi iHecmopis.

Knrwowuosi cnosa: insecmuyitina OisibHICMb, YNPABLIHHA IHEECMUYIAMU, VYNPAGIIHHSA
Kanimanom, 6HYmpiuiHi ineecmuyii, 306HIUHE IHBECMYBAHHA, THEECMUYII.
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Valentyna M. Panasyuk, Olena V. Ptashchenko
Western Ukrainian National University, Ternopil, Ukraina
MANAGEMENT OF INVESTMENT ACTIVITIES:
REGIONAL AND INTERNATIONAL ASPECT

The presented work examines the peculiarities of investment activity at two levels: regional
and international. The essence of the regional and international levels is defined. That is why the
purpose of the current research is to analyze the features of investment activities at different levels
and to determine the features of adaptive capabilities in the conditions of innovative and
globalization changes. The following research methods were used: comparison to compare
regional and international levels of investment activity, analysis, synthesis and forecasting to
determine the peculiarities of the investment activity process in the conditions of innovative and
globalization changes. Implementation of investment activities at different levels of management,
such as the micro level (enterprise), meso level (sectors of the economy, regions) and macro level
(national economy), has its own characteristics. Several key features of investment activities at
different levels of management:

Micro level (enterprise): At this level, investment activities are related to decision-making
regarding own investment projects, raising capital, assessing risks and returning investments. The
company analyzes the internal and external environment, determines its goals and investment
strategy.

Meso level (sectors of the economy, regions): At this level, investment activity is aimed at
the development of individual sectors of the economy or specific regions. Analysis of development
potential, competitive environment and investment opportunities in these sectors or regions is
carried out. Strategies for attracting investments, creating favorable conditions for
entrepreneurship and development are being developed.

Macro level (national economy): National investment activity is of great importance for
stimulating economic growth and supporting sustainable development of the country.

The conclusion is that each level of management has its own peculiarities of investment
activity. Management of investment activities at different levels requires a comprehensive
approach, taking into account the specifics of subjects, consideration of the external environment
and the use of appropriate strategies. It is important to understand that each level is interconnected
and has an impact on other levels. The development of effective investment activity requires the
promotion of the business environment, the creation of favorable conditions for investment, the
development of the financial system and institutional capital. Effective management of investment
activities at various levels of management contributes to economic growth, development of
economic sectors and raising the standard of living of the population. A careful study of the
peculiarities of investment activities at different levels helps to develop effective strategies and
policies favorable to the development of the investment climate and attractiveness of investors.

Keywords: investment activity; investment management; capital management; internal
investment; external investment; investment.

IMocTaHoBKa MpoO/eMH. YTIPaBIiHHS IHBECTULIHHOIO AISUTBHICTIO MA€ BAXKJIMBE 3HAUYCHHS
SIK Ha PET1OHAILHOMY, TaK 1 Ha MDKHApOJAHOMY DiBHI. JIOCSITHEHHS yCIiXy B IIIH ramxy3i 3aJIeKUTh
BiJl e(peKTHUBHOTO TUIAHYBaHHS, KOOPAHMHAIII Ta KOHTPOJIO 1HBECTHIINHUX mporeciB. Och AesKi
aCTMEeKTH, 5Kl CIIiJT BpaXOBYBaTH MIPH YIPABIiHHI 1HBECTUIIIIHOIO MISUTBHICTIO Ha PEriOHAIbBHOMY Ta
MDKHApPOJHOMY PiBHSIX:

Slki1o 3BepHYTH yBary Ha perioHaJIbHUM acreKT YIpaBJiHHS 1HBECTHIIINHOIO TISITbHICTIO TO
HEOOX1THO 30CepeUTH yBary Ha HACTYITHIX KOMIIOHEHTAX, 10 MPEICTAaBICHO HIKYE.
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AHaniz 1 BuOip moTeHmiHMX perioHiB. [lepex mowarkoM oprasi3ailii 1HBECTHUIIIHHOL
JSTTBHOCTI HEOOXiTHO MPOBECTH JACTAILHUM aHajli3 pI3HUX PETiOHIB, OIIHUTH iXHI €KOHOMIYHI
NEPCIEKTUBH, JOCTYIHI pecypcH, (iHAHCOBI IMOKAa3HUKM Ta MONITUYHY CTaOuibHICTh. Bubip
ONTUMAIBHOTO PETIOHY ISl IHBECTHUIIIN MOXKE 3a0€3MEUUTH YCIIITHICTh MTPOEKTY.

3aqydyeHHs perioHaJbHUX MapTHEPiB. BakiaMBO cHiBIpamioBaTd 3 MICIEBOIO BIAIOIO,
perioHaAIbHUMH OpTraHaMH YIPaBIIHHSA Ta O13HEC-CIIJILHOTOIO Il 3a0€3MEUEHHS CIPHUSATINBOTO
1HBECTULIIHHOTO KiIiMaTy. B3aemomiss 3 perioHalbHUMH MapTHEPAMU MOXKE CIPHUSATH 3HUKECHHIO
OIOPOKPATHUYHMX MEPENIKO/I, OTPUMaHHIO (DIHAHCOBHX MUIBT Ta 1HIIIMX MIEpeBar Jijisl IHBECTOPIB.

Po3Butok  iH(pacTpykTypu. EdexTuBHe ynpaBiuiHHS =~ IHBECTUIIHHOIO  iSUTbHICTIO
nepeadavae po3BUTOK HEOOX1THOT 1HPPACTPYKTYpH B perioHi. Lle Moke oxorumoBaTu Oy/1IBHUIITBO
TPAHCIOPTHUX MEPEkK, KOMYHIKALIHHUX CHUCTEM, €HEPreTHYHOi 1 BUPOOHHUOI iH(PACTPYKTYpH.
Po3Bunena iHdpacTpykTypa 3a0e3neuye CHPUSATINBI YMOBH Uil TIPOBEICHHS 1HBECTHIIIHHUX
MIPOEKTIB Ta CHpHUs€ IXHPOMY YCIIITHOMY BIPOBAKEHHIO.

[I{o10 Mi>KHAPOIHOTO ACHEKTY, TO HUKUYE TEXK JOIUIBHUM € MPEICTABICHHS OCHOBHHUX HOTO
CKJIaJIOBUX.

AHaii3 MbKHapOIHOTO pUHKY. [ yCmiIIHOT 1HBECTHIIIHHOT AISUTBHOCTI HA MIXKHAPOTHOMY
piBHI HEOOXITHO MPOBECTH aHaJI3 MIKHAPOJHOTO PUHKY Ta OLIHUTH Horo noteHuian. Lle Bkioyae
BUBYCHHS INI00ATBHUX €KOHOMIUYHUX TEHJCHIiI, TOPrOBEIBHUX Yo/, KOHKYPEHTHOTO CEpeIOBHINA
Ta PU3HKIB, MOB'I3aHUX 3 BKJIAJAHHAM KamiTany y 3apyOikHI IPOCKTH.

Bubip ontumanbHOro (opmary BKIaJaHHSA. 3alleKHO BiJA IijIell Ta moTped i1HBEcTopa,
MO>KHa PO3MVIAHYTH pi3HI (opMaTH BKJIAJAaHHS KalliTaly, Taki SK OpsAMi iHBECTHUIIi, MAPTHEPCTBO 3
MICIICBUMU MIANPUEMCTBAMH, (PpaHUal3UHT, NMPUIO0AHHS aKIii Tomo. BaXIuBO BpaxoByBaTH
MICIIEBI 3aKOHO/aBYi BUMOTH Ta PETYISTUBHY 0a3zy.

VYrpaBniHHS puU3WKaMu. [HBECTHIlIHA IsJIbHICTP Ha MDKHApOJHOMY piBHI TOB'si3aHa 31
3HaYHUMHU PU3MKAMHU, TAKUMHU SK BAIIOTHI PU3MKH, TOJITUYHI PU3UKH, NIPAaBOBAa HEBH3HAUYECHICTDH
TOII0. BaXJIMBO peTenbHO aHaI3yBaTH PU3UKHU Ta PO3pPOOJISATH CTpaTerii iIXHbOTO YIpaBIiHHSA, TaKl
K guBepcudikamis moprdens, yKIAaZaHHS CTPaXOBUX Yrof, MOHITOPUMHI TOJITHYHOI Ta
€KOHOMIYHOI cHTYyallii B KpaiHi BKiaaeHHs [ 1].

BpaxyBaHHA KyJbTYPHHX Ta COLUQIBHUX OCOOJMBOCTEH. VYcmimHa MiKHApOaHA
IHBECTHIIIITHA MISUTBHICTP BUMAara€ BpaxyBaHHSA KYJIbTYPHUX, COIIaIbHUX Ta ETUYHUX
oco0IMBOCTEH KpaiHH BkJIaaeHHsA. HeoOXiaHO MiAroTyBaTH €KOHOMIUHY Ta KyJIbTYpPHY aHAJITHKY,
3MIUCHUTH KOHCYJbTallli 3 MICIIEBUMHU €KCIIepTaMyd Ta TapTHepamu, 1100 3a0e3meuuT
B3a€EMOPO3YMIHHS Ta YCHIITHY B3a€EMOJIIIO 3 MICIIEBUMHU CTEHKXOJIICPAMH.

®dinaHcyBaHHS Ta pecypcd. g yCHmimHOT MDKHAPOAHOI 1HBECTHIIMHOI isUTBHOCTI
HeoOXiqHO 3a0e3mednTH (iHAHCOBI pecypcH i peanmizamii mpoekriB. Lle MoxyTe OyTH BiacHi
KOIIITH, 3aJTy4€HHS KPEAUTHUX PECYPCIB, MPUBATHI a00 JeprKaBHI IHBECTHUIIIMHI (OHINU, MI>KHAPO/IHI
¢iHaHCOBI IHCTUTYIIIT TolO. BaxknuBo 3HalWTH onTUMaNbHUM crocid (iHaHCYBaHHS Ta yNpaBIiHHSA
(hiHAaHCOBUMU PU3UKAMH.

MoHitopuHr Ta ouinka. EQexTuBHe ynpaBiaiHHS MI>KHAPOIHOIO iHBECTULIIHHOIO JTiSIBHICTIO
nepeadavae MOCTIHHUN MOHITOPUHT Ta OIIHKY PE3YJIbTATIB.

ComianpHa BianmoBiganbHicTh. [lpu peamizamii MIKHApOJHUX 1HBECTHIIMHHUX TIPOEKTIB
BOKJIMBO BPaxOBYBAaTH COIlabHY BiAMOBiAAIBbHICTE. lle 0O3Hadae AOTpUMaHHS EKOJIOTIYHHUX,
COIIIAJIbHUX Ta €TUYHHUX HOPM, B3aEMOJII0 3 MICIEBHUMH CIIJIBHOTAMHM Ta CIPHUSHHS CTAJIOMY
PO3BHUTKY KpaiHU BKJIaJICHHS.

3aranpHU MiAXiA A0 YHOPaBIiHHA I1HBECTUIINHOIO MisSJIBHICTIO HAa PErioHaJIbHOMY Ta
MDKHApOJHOMY DPIBHSX TIONATAE B KOMIUIEKCHOMY TIiAXOMi, S IO TOEJAHYE pEriOHaIbHI Ta
MDKHApOAHI acrekTu. Jleski 3araabHi MPUHIUIN YIPABIiHHS 1HBECTUIIIHHOKIO MISIBHICTIO HA 000X
PIBHSX BKJIIOYAIOTh: CTPATETIUHE TUIAHYBaHHSI, TAPTHEPCTBO Ta B3a€EMOJIis, po3po0Ka iHHOBAIIMHUX
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pimeHs, Oe3nepepBHE BJIOCKOHAJCHHS, OLIHIOBAHHS pPE3YNIbTaTiB, IMiJBUIICHHS KBajidikamii Ta
CTBOPEHHS CHPHUATIMBOTO 1HBECTUIIIMHOTO KJTIMATY.

VYnpaBiaiHHS 1HBECTUIIHOIO IiSUIBHICTIO Ha PEriOHAJILHOMY Ta MIKHApOJHOMY DIBHSX €
CKJIAJHUM Ta OaraTorpaHHUM TIpolecoM. BpaxoByrouMm perioHaJibHI Ta MIKHApOIHI acCIeKTH,
eeKTHUBHE YNpaBIiHHSA BKJIIOYAE€ CTpATEriyHE IUIAaHYBaHHS, MApTHEPCTBO, I1HHOBAIl, OLIHKY
pe3yNbTaTiB Ta HABYAHHS.

AHani3 giTeparypHux Jxepen. [IuTaHHS I1HBECTHUHINHOI IiSUIBHOCTI 3HAMIUIM CBOE
BimoOpakeHHs B podortax lO. IBanosa, B. I'punroBoi, A. Kpucosaroro, O. Kupuienko, 1. Otenko,
M. CanyH Ta iHIIHX.

JlociKeHHs 1HBECTUILIIMHOT TIsUThHOCTI BKITIOYAE aHAJII3 Ta BUBUYCHHS IPOIIECIB, CTPATETIH,
pe3yabTaTiB 1 BIUIMBY I1HBECTHLINH Ha PI3HI CEKTOPU EKOHOMIKM Ta CYCHIJILCTBO B IIJIOMY.
3a3HaueHu MPOIIEC € TOCTIHHO 3MIHHUM Ta BUMarae 0e3mocepeHbOTro J0CIiKeHHs 3MiH. Came
TOMY TEMATHKa TTOTOYHOTO JOCIIKEHHS € aKTYaJIbHOIO ChOTOJIHI.

Meta crarTi. MeETOol0 TOTOYHOTO MAOCTIDKCHHS €PO3TJIIs OCOOJMBOCTEH 3MIMCHEHHS
IHHOBAIIIHOI MISUTBHOCTI Ha PETIOHATLHOMY Ta MDKHApOAHOMY pIBHSX, IO Ja€ MOKJIHUBICTh
ONTHUMI3YBAaTH MISUTBHICTh TOCIOAAPCHKUX CTPYKTYP Ta MOKJIMBICTH NMPUCKOPUTH aqanTyBaHHS 0
IHHOBAIITHUX 3MiH CHOTOJICHHSI.

Pe3yabTaTtu gociaigxenHsi. EQexTuBHICTh aHATITHYHOI AisSTIBHOCTI B cdepl 1HBECTyBaHHS
3a0e3neuyeThesi OOIPYHTOBAHICTIO 11 BUCHOBKIB OyAyTh Ha OCHOBI 00JIIKOBO-aHANITUYHOI CUCTEMH
3a0e3nedeHHsT i1 00 €KTIB 1HBECTHUIIIHHOI MISUTBHOCTI HA MPUHIMIAX CBOEYACHOCTI, TTOBHOTO
BUCBITIICHHS, TOYHOCTI 1 JIOCTOBIPHOCTI MOKA3HUKIB iHBECTHUIIHHOTO MPOLIECY — BiJ] HAIXOKCHHS
1HBECTHIIIH /10 OIIHKH iX CTaHy Ta €()eKTUBHOCTI.

Jis OIiHKM e(QEeKTHUBHOCTI 1HBECTUIIIHHOI MOJITHUKU (ipMH, HEOOXiTHO MPOBECTH aHAJI3
HacTynHUX 1HGOpMaIiitHuX mKepen [2]:

HOPMH BHUTpaT (KOIUTOPHCHI, IUIaHOBI, ()aKTWYHi), 3AIMICHEHUX B MpPOIECI BIPOBAHKEHHS
IHBECTHIIITHUX MPOTPaM 1 MPOEKTIB;

HOPMAaTHBHO-TIPABOBI Ta 3aKOHO/IaBYil aKTH;

¢inancoBa 3BiTHICTH (Dopma Ne 2, dopma Ne 3, ta [Ipumitkn);

OTIEepaTUBHO-TEXHIYHA 1H(OpMALlid, PaXyHKH aHATITUYHOTO 1 CHHTETUYHOrO OOJIKYy II0A0
pecypcHoro 3abe3nedeHHs IHBECTHUIIIHOT TIsUTBHOCTI OpraHi3ariii;

1HIII HEOONIKOBI JKepesa — crpareris ¢pipMu, 3BiTH MpO yIpaBIiHHS, MaTepiajan Hapas, a
TaKOXX aKTH PEBi3ii Ta ayAMTOPChKI BUCHOBKH TOIIO |3, 4].

Haiibinpmr  BaxknuBuM y  iHpoOpMamiiiHOMYy 3a0e3meuyeHHi aHalizy e(eKTUBHOCTI
IHBECTHIIITHOT TIOMTHKKA € eTanm 300py OOJIKOBO-aHATITUYHUX JaHUX IOJ0 1HBECTHIIHHOT
TsUTBHOCTI TiANpHEMCTBAa. BapTo 3ayBakuTH, IoBaromMa 4acTuHa iH(opmarii Uit 3AiHCHEHHS
aHATITHYHOI poOOTH B cepl IHBECTHIINHOT TisTLHOCTI (POPMYETHCSI B OyXTalTepChKOMY OOJIIKY,
BHYTPIITHBOTOCTIOAAPCHKOMY  (ONIEPAaTUBHO-TEXHIYHOMY Ta YIPABIIHCHKOMY), CTaTUCTHYHOMY
o0uiky i inancosiii 3BiTHOCTI [1, 8, 9].

Ha nHamy nymky, nns migBUIIeHHS €(EKTUBHOCTI NPOBEACHHS aHali3y B IOAO CTaHy
1HBECTYBaHHS Ha MIAMPUEMCTBI, aHaJli30BaHa 1H(OpMAaIlis TOBUHHA

MAaTH IIJIaHOBUH Ta ONEpAaTUBHUN XapakTep;

BIJINOB1/IaTH BU3HAYEHUM 00’ €KTaM YIpaBJIiHHS IHBECTHIIIHHOT OJITUKH KOMIIaHIi,

OyTH 31aTHUM [0 MNPOTHO3YBAaHHS Ta MOJICNIIOBAaHHA HaHMX Ha 0a3l aBTOMAaTHU30BaHOI
CHUCTEMU yMpaBIIiHHS 1HHOPMAITI€TO;

MaTH BHCOKHI PiBEHb aHATITHYHUX MOXKIUBOCTEH BIIMOBIAHO 10 iH()OPMAIIITHOTO TOMUTY
KOPHUCTYBaYiB;

3a0e3nedyBaTi CHHTE3 a00 HEOOXiJHY PI3HOMAaHITHICTH IH(OpPMAIIMHUX CYKyMmHOCTEH 3
METOI0 KOHTPOJIO 3a e(EKTUBHICTIO YIPABIIHCHKUX pINIEHb, ONEPATHBHOTO PETYIIOBAHHS
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IHBECTHUIIINHUX TMPOIECIB Ta BUPOOJEHHS IUTAHOBUX PIlllEeHh y BIAMOBITHOCTI O TOCTaBICHHUX
3aBJaHb Ta MW IHBECTHUIIIMHOI CKJIAJIOBOT CTpaTerii EKOHOMIYHOTO PO3BUTKY O13HEC-OIMHHUIILI.
[Moxparenns iHpopmariifHoro 3ade3nedeH s Ui NPOBEACHHS aHATITHYHOI pOOOTH, B TOMY
YUCJTI METOJIOM BIPOBA/KCHHsSI aBTOMATHU30BAHOI CHUCTEMHU OOJIIKY Ta YMIpPaBIiHHS 1H(POPMAIIE0
gepe3 B3aEMOJII0 ENEeKTPOHHUX iH(opmamiifHuX cucteM 1 0a3 maHuWx, 3a0e3nedye OiabIl
JOCTOBIPHY Ta MOBHY OIIIHKY 32 CEKTOPOM JIOCITIPKEHHS Ta MOKpaIIye sSKiCTh aHai3y (puc. 1).

OO0J1iK 1HBECTULIINHOT TiSJIBHOCTI

O0J1ikoBO-aHaJITHYHE 320e3MeYeHHS] YIIPABJIIHHA 11010 00’ €KTIiB
iHBeCTUIIiIHOI MOJIITUKY NiANPHEMCTBA

Oprani3aiist iHBeCTUIIMHOI TiSTTEHOCTI <

[IporHo3yBaHHS 1HBECTULIIMHUX TILJICH o

[InanyBaHHS IHBECTHIIIHHUX TPOIIECIB

PerymioBaHHS iHBECTULIIHHOT AisITHHOCTI ]

KoHTponb 3a BUKOHAHHSIM 1 €EKTHUBHICTIO IHBECTULIIHHUX PILICHD  |<—

AHai3 IHBECTHIIIHHOI AISIJIbHOCTI e

OyHKIII{ 1IHBECTUIIHHOTO MEHEKMEHTY

y OriHka iHBECTUIIHHOT MONITUKHY ITiITPHEMCTBA -

Ihicepeno. chopmosana na ocnosi doicepen [1-4, 7.
Puc. 1. Cxema noc/1ii0BHOCTi NPUITHATTA pillleHb B cdepi iIHBeCTyBaHHS
Y B3a€MO3B’SI3KY 3 PYHKUIAMU YNIPaBJIiHHSA

M.A. CnaTBiHCBKHMIA BBa)ka€, IO MPU PO3pOOI cuctemu iH(POpPMAIIHHO-aHATITHIHOTO
3abe3neueHHs 00Ky Ta aHami3zy GopMyeTbcs OaraTOKpuUTepialibHa 3a7adya CTBOPEHHs O€3MeYHOi
cucTteMu 3axucTyiHpopmamii. OTxe, HAA3BUYAMHO BAXJIMBUM B CHCTeMi iHdOpMaIliiHo-
aHATITUYHOTO 3a0e3MeUeHHs] MpHU OLHII eQEeKTHBHOCTI I1HBECTUIINHOI IisuibHOCTI (ipMmH, €:
«BpaxyBaHHS PiBHS PU3HKIB, IO Mepeadadac BU3HAUYCHHS BPA3IMBOCTEH Ta MOXKIIMBUX 3arpo3 Uis
0a3 maHux Ta iHpopMaLiiHOI IHYPACTPYKTYpPH HUIIXOM IMPOBEICHHS OL[IHKU YU ayAUTy Oe3MeKH, Ha
OCHOBI 4Oro mependavaeThCs BHUBYCHHS PU3UKIB HEBIAMOBITHOCTI HOpMaM O€3IEeKH Ta
KoH(imeHiitHOCTI» [2].

Ha wnamy nymky, iHBECTHIIHHA TMOJITHKA Opraizaimii € HacaMmIiepel, KOMEpPIIHHOIO
TAEMHHULICIO, TOMY, 1110 iH(OpMaIlist IpO PO3MIIICHI IHBECTHUIII] Ta iX €(EeKTHUBHICTh, IHBECTHUIIMHUX
noptdens GipMu, 11 IHBECTHIIIHHY CTPATETiI0 € YaCTUHOK BHYTPIINIHBOI €KOHOMIYHOI TMOJIITUKH
HiANPUEMCTBA Ta TPU3HAYEHA JJIsI KOPHCTYBaHHS BHUKJIIOYHO BHYTPIIIHIM KOPUCTYyBadyaM
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(imBecTopaM,  MEHEIPKEpaM,  BIACHMKaMm), TOMY ii  TOTpiOHO  TPUXOBYBAaTH  BiX
30BHINIHIXKOPUCTYBAYiB Ta BIHOCUTUCh 10 Hei, AK 10 00’ekTy iH(OpMAIIHHOTO 3aXHUCTy U
eKOHOMIYHOI 0e3MeKH Cy0'eKTa rocroiaproBaHHs.

[Hdopmariist mpo 1HBECTUIIIHHY AISUTBHICTH (GipMH BiToOpakeHa B OyXTaJITEPCHKOMY OOJIKY
gepe3 CUCTEMY JTIOKYMEHTIB, B sIKiil J1aHi MOCIIIOBHO BiIOOPaX)arOThCS 1 YTBOPIOIOTH JI0Ka30BY 0a3y
Ha MIPEeAMET JIOCTOBIPHOCTI 31CHEHUX oreparltii (puc. 2).

p>
lNocnomapcerwki onepartii
3 00J1iKy IHBECTHIIIMHUX BUTPAT 1 IOXO/IIB BiJl iIHBECTHIIIIHOI Ta ()iHAHCOBOI HisUTEHOCTI

*

[lepBUHHI TOKyMEHTH

— <

OO6miKOBI pericTpu Ta paxXyHKH

3BITHICTb

Jocepeno: cpopmosana na ocnosi doicepen [1-4, 8, 9].
Puc. 2. Ilopsiaok BigoOpaskeHHs1 00,1iKOBO-aHATITUYHOI iH(opMmaiii
1010 iHBeCTHLIIHOI JisSVIBHOCTI B 001iKy Ta 3BiTHOCTI

Ha ocHoBi nmanmx 3 puc.2 MOXHA CTBEp/XKYBaTH, IO BCi Oi3Hec-omepauii B CeKTOpi
IHBECTYBaHHS CIIOYATKY BiZOOpa)XaloThCS B MEPBHHHUX AOKYMEHTaX, TOMY, IO BOHH € OCHOBOIO
OyXrajaTepChbKUX 3alKCiB Ta B MOJAIBLIIOMY MiJIATal0Th 00poOIIi Ta y3araJbHEHHIO.

Jlnst aHami3y 1HBECTHUIIMHUX OXOJIB Ta BUTPAT, aHAMITHKY MOTPiIOHI HACTYMHI NMEPBUHHI
JTOKyMeHTH [5-7]:

1) Bunucku OaHKY PO3paxyHKH Ta JOBIAKK Oyxranarepii (BimoOpakaroTh OJep KaHi JOXOIH
Ta MOHECEH1 30MTKH BiJl y4acTi B KamiTami);

2) BUNKMCKH OaHKy, JOTOBOPH KYIIBII-MIPOJaKy, aKTH BUKOHAHHUX POOIT, BHUIMCKH OaHKY,
aKTH JIIKBiAaLlii, BUTUCKU OAHKY PO3paxyHKH Ta JOBIAKH Oyxrantepii (BigoOpaxaroTh iHPpOpMALIiI0
PO OJIEp>KaHi IOXOU Ta IIOHECEHI BTPATH B pe3y/IbTaTl 3MIMCHEHHS 1HBECTUIIIMHOL TIsITHHOCTI.

Cucrema HaBeJEHHUX OYXTaJTEpPChKMX JTOKYMEHTIB HE OOMEXYEThCS JHIIE THMH, SKi
BUKOPHUCTOBYIOTh JUIsl OOIPYHTYBaHHS OOJIIKOBHMX 3amuciB. BoHW 3a0e3neuyroTh aHaTITHKIB
JOCTOBIPHOIO iH(OpMAIIi€t0 I MPUHHATTS €(PEKTUBHUX YIPABIIHCHKHUX PillleHb, OMEPETHHOTIO Ta
MOAAJIBIIIOTO KOHTPOJIIO 32 3aKOHHICTIO Ta JOUUIBHICTIO TOCIIOAPCHKUX OIepartii.

[lepBuHHI JOKYMEHTH OyXTajaTepchbKOro OOJIIKY CIYTYIOTh aHaJiTHYHOMY amnapary
okepenoMm iHdopmariii 3 gaeTamiszaiiero, a BXKE MICHS y3araJlbHeHHS, aHATITHKA B 3TPYIIOBAHOMY
BUTJISAI 3HAXOJATH ii 3a JOMIOMOIOI0 aHajli3y paxyHKIB Ta B peecTpax oOmiky (Bimomoctsix). Ha
HacTymHOMY piBHI iH(opMalii 3HaXOAWTHhCS (DIHAHCOBA 3BITHICTh, SKa HAJA€ YIPABIIHCHKOMY
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MEPCOHANY 3arajibHy XapaKTepUCTUKY (IHAHCOBOIO CTaHy MIiANPHEMCTBA Ta 11 1HBECTULIHHUX
MOXJIMBOCTEH, a TAKOX JaH1 PO Pe3yIbTaTh MisuibHOCTI hipmu [3, 9, 10].

OTtxe, mxepena iHopMarii s 3MIHCHEHHS aHATITUYHOI poboTH B cdepi iHBECTHUIIHHOT
TSTBHOCTI 3ajJeXaTh BiJ HampsMiB Ta iH(opMamiiHOi TOTpeOM NPOBEICHHS aHaji3y, HOro
JeTarizamii y BiAMIOBITHOCTI IO MOCTABJICHOT METH 1 3aBJIaHb.

BucHoBKH Ta mpomno3uuii 1moa0 NMoAaJ bIIMX JAOCTiAKeHb. YTIPaBIiHHSA 1HBECTHIIHHOIO
TISUTBHICTIO HA PETIOHAIBHOMY Ta MDKHAPOJHOMY DIBHSX € CKJIQAHMM IIPOLIECOM, IO BHMAarae
KOMIUIEKCHOTO TIIXOIy Ta BpaxyBaHHS DPI3HHMX acrekTiB. OCHOBHI BHCHOBKH IOJIO YIPAaBIIIHHS
1HBECTHIIMHOIO MISJIBHICTIO BKIIIOYAIOTh:

CTpaTerivyHe MJIaHyBaHHS € KIFOYOBHM €JIEMEHTOM YCIIIIITHOTO YIPABIIHHS 1HBECTHIIIHHOIO
nisutbHiCTIO. BoHO nmepen0avae BU3HauUEHHS LiJIeH, CTpaTeriil Ta aHaji3 pU3KKIB Ta MOXIJIMBOCTEH;

MapTHEPCTBO Ta B3aEMOJISA 3 yciMa 3allikaBJICHUMH CTOPOHAMH, BKJIIOYAIOYH MiCIICBI
opraizanii, ypsaoBI OpraHM Ta IHIII CTEHKXOJJIEPH, € BaXIJIMBUM JJs YCHIIIHOI peaii3arii
IHBECTHIIITHUX MPOEKTIB;

1HHOBAIlli Ta 3aCTOCYBAaHHS MEPENOBUX TEXHOJIOTIH € KIOYOBUMH (DakTOpaMH YCIiXy B
IHBECTHIIMHIA  mismibHOCTI. Po3poOka  iHHOBamiHUX  pIlIEHh JOomoMarae  3a0e3MeuHuTH
KOHKYPEHTOCIIPOMO>KHICTh Ta CTAJIHI PO3BUTOK;

NOCTiliHE BJJOCKOHAJICHHS Ta CTE)KEHHS 32 HOBUMH TCHJICHIIISIMH y Taly3i € BOKIMBUM IS
YCIIIIHOTO YIPAaBIiHHS 1HBECTHIIIHHOIO NisSIbHICTIO;

OIlIHKA PEe3yJbTATIB Ta BCTAHOBIICHHS] METPUK YCIIITHOCTI € HEOOXITHUMH JJII BU3HAYCHHS
e(eKTUBHOCTI IHBECTHIIIHHUX MPOEKTIB Ta BUSBICHHS MOXIJIMBOCTEH JIJIS MTOMIMIIICHHS;

CTBOPEHHS CIPUSTIMBOTO 1HBECTHIIIHHOTO KJIIMaTy, BKIFOYAI0YH CTa01IbHI IPABOBI YMOBH,
MIATPUMKY MiIIPUEMHUITBA Ta 3MEHIICHHS OIOPOKPATUYHHMX TMEPEIIKOA, € BAKIUBUM IS
3aJIy4CHHS 1HBECTHUIII Ta PO3BUTKY PETiOHY.

3aranpHUI BUCHOBOK IOJISITA€ B TOMY, IO YCIIIIHE YIIPaBIiHHS iIHBECTULIHHOIO TiSUTbHICTIO
Ha pErioHaJbHOMY Ta MDKHApOJHOMY pIBHSX BHMara€ KOMIUIEKCHOTO MIiAXOAy, MOCTIHHOTO
HaBYaHHS Ta ajanTaiii 10 3MiH. BpaxyBaHHS perioHaNIbHUX Ta MIXHAPOJHHUX ACHEKTIB JO3BOJISIE
3a0e3mneunTu e(heKTUBHE BUKOPHUCTAHHS 1HBECTHULIIIHUX MOJKJIMBOCTEH, [T IBALATH
KOHKYPEHTOCIIPOMO>KHICTh Ta CIPUSATH PO3BUTKY PETI1OHY.

[Ipu ympaBiaiHHI 1HBECTHIIHOIO MISUTHHICTIO HA PEriOHAIIBHOMY PIBHI Ba)KJIMBO 3BEPHYTH
yBary Ha cneuuiuyHi OCOOMMBOCTI perioHy, WOro NOTEHIliall, EKOHOMIYHHH pO3BHTOK Ta
KOHKYpeHTHI mepeBaru. Po3poOka cTpaTeriyHuX IUIaHIB Ta MpOrpaM Ha PErioHaJbHOMY PiBHI,
CIpPSIMOBaHUX Ha 3ATYYCHHS 1HBECTHUIIIN Ta CTUMYIIIOBAaHHS PO3BUTKY MEBHUX rany3ed, Moxe OyTH
€(EeKTUBHUM 1HCTPYMEHTOM.

VY MDKHapOAHOMY KOHTEKCTI YNpaBIliHHS 1HBECTHULIHHOIO MiSUIBHICTIO Tependavae aHaii3
MDKHApOJHHUX TPEHIIB, TJIOOAJIBHUX PHUHKOBHX YMOB, TOPTOBEIBHHX YIOJ Ta TOJITUYHUX
YMHHUKIB. PO3po0OKa cTpareriii uid 3ay4eHHs] IHO3€MHUX 1HBECTHIii, BCTAHOBJICHHS MTApPTHEPCTB 3
MDKHApOJHMMH OpraHi3amisiMd Ta KOMIAHISIMU, & TaKOXK CIPHUSHHS €KCIOPTY MOXXYTh ITO3UTHBHO
BIUIMHYTH Ha PO3BUTOK Oi3HECY Ta EKOHOMIKY PETiOHY.

OmHuM 13 KJIFOYOBHMX ACHEKTIB YIPaBIiHHSA IHBECTHIIIWHOIO JISUIBHICTIO € PO3YMIHHS Ta
OLIHKA pPHU3HKIB. PHU3MKM Ha perioHaJbHOMY Ta MDKHApOJHOMY pIBHSX MOXYTh BKIIOYAaTH
MOJTITHYHI, €KOHOMIYHi, (DiHAHCOBI Ta comiayibHI (pakTOpu. YTpaBIiHHS PU3HKAMU Tiependadae ix
imeHTudikaio Ta aHali3, PO3poOKy CTpaTeridi MiHiMi3amii PU3UKIB, a TAaKOXX BUKOPUCTAHHS
IHCTPYMEHTIB (DiHAHCOBOTO 3aXKCTY, HAIPUKJIIA, CTpaXyBaHHs a00 JepPUBATHBIB.

Kpim Toro, edexTuBHE YIpaBiiHHSA I1HBECTHIIMHOIO MiSJIBHICTIO HAa pPEriOHAIbHOMY Ta
MDKHApOJHOMY PIBHSAX BHUMara€ pO3BUTKY 1 MIATPUMKHA 1HGPACTPYKTYpH, SKa CIPHSIE
NpUBa0IMBOCTI perioHy ais iHBecTopiB. Lle Moke BKJIIOYATH PO3BUTOK TPAHCHOPTHOI MeEpexi,
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THHOBALIMHO-IHBECTULIMHA
HOJITUKA

CHEePreTUYHOI 1 KOMYHIKAIIHOT 1HPPaCTPyKTYpH, CTBOPEHHS CIIEI[iaIbHUX €KOHOMIYHHMX 30H a00

IHITUX 1HBECTHUIIHHO TPUBAOJIUBUX YMOB.

OcTaToyHNUM BHCHOBKOM II[OJI0 YIPABIIIHHS 1HBECTHUIIMHOIO TiSUTBHICTIO HAa PErioHAIbHOMY

Ta MDKHApPOJIHOMY PIBHSIX € HEOOXITHICTh MOCTIHHOTO

OHOBJICHHSI 3HaHb Ta HABUYOK YIPaBJIIHIIIB,

aKTHBHA CHIBOpalsd 31 CTeHKXoiJgepamMH, aHaji3 pe3yJdbTaTiB Ta BIPOBA/DKEHHS 3MIH Ui

JOCSITHEHHSI e€(eKTHBHOTO BHKOPUCTAHHS
PEriOHaJIBHOTO Ta MIXKHAPOJAHOTO PO3BUTKY.
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AINPOIIYEMO A0 CIIIBPOBITHHUIITBA

KuiBcbkuii HarioHanbHUM yHiBepcuTeT TexHojorii Tta au3aiiny 3 19.04.2021 p. Bumae
NepioIMYHE HAyKOBE EKOHOMIYHE BHIAHHS «XKypHaJ cTpaTeriyHuX eKOHOMIYHUX JTOCTi/IZKeHb»,
SIKe € MPaBOHACTYMHHUKOM BUJaHHA «BicHuK KHiBCHKOTrO HaIllOHAIIBHOTO YHIBEPCUTETY TEXHOJOT1H
Ta IU3aiiHy», KU y CBOIO 4yepry OyB MpaBOHACTYMHUKOM BHIaHHS «M3BeCTHs BBHICIIMX Y4EOHBIX
3aBeficHUH. TeXHOJIOTHS JIETKOW TPOMBIIIUICHHOCTHY, KWW BUIaBaBcs 3 Oepe3Hs 1958 poky y
KuiBcbkoMy T€XHOJIOTTYHOMY 1HCTUTYTI Jierkoi mpomuciioBocTi (CPCP).

Kypnan Busnanmii BAK VYkpaiaum ¢axoBum 3 €KOHOMIYHMX HayK. 3 MOMEHTY CBOTO
3aCHYBaHHS KYpHaJ CTaB CIIOJYYHOIO JIAHKOIO MK HAYKOBIIIMH 1 IPAaKTUKaMH, SIKi IPAIIOIOTh Y
HAyKOBO-JOCTIIHUX 3aKJIaJax, BUIIM IIKON, €KOHOMIIl, Jep>KaBHUX YCTaHOBaxX YKpaiHH i
3apyOiKKs, MDK yciMa TUMH, XTO MeperMaeTbcsa MpoOiIeMaMi PO3BUTKY €KOHOMIKHM B PUHKOBHUX
yMOBax. AKTHBHa y4yacTb B HAayKOBHMX NYOJIKaLifAX Ha IIMaNbTax XXypHAJIy CHpPUSE PO3BUTKY
dbyHIaMEHTANBHUX Ta MPUKJIAHAX JOCTIKEHb 3 YCiX HANPSMKIB €KOHOMIYHUX HAyK, MIOCHUJICHHIO
BIUIMBY €KOHOMIKM Ha BHPIIICHHS MPaBOBUX, MOJITHUYHUX, COI[IAIbHUX, CKOJIOTIYHUX Ta IHIIUX
mpo0JieM PO3BUTKY CYCHIIBCTBA, BXODKEHHIO YKpaiHU B MIPKHAPOIHI €KOHOMIYHI COIO3H.

Kypnan € myxe mikaBuM sl HAYKOBIIIB, acIipaHTIB, CTYJAEHTIB, (axiBIliB HAI[IOHAIBHOTO
rOCIOJapCTBa, ACP>KaBHUX CITYKOOBIIIB.

PyOpuku Bunanus «KypHan crpaTeriyHUX eKOHOMIYHUX JTOCIIKSHb»!

- MOJEPHI3ALIA OCBITH

- MMPOBJIEMHU PO3BUTKY EKOHOMIKH

- CYUYACHI TEHJEHIIII TA ITIPOBJEMH YIIPABJIITHHS

- THHOBAIIMHO-THBECTULIMHA MOJITHKA

[epiognunicTs BumanHs — 6 pa3 Ha pik. JKypHan BHIA€ThCs YKpaiHCHKOIO, POCIHCHKOIO,
aHITIMCHKOI0 MOBaMH, aHOTaIlli — YKpaTHChKOIO, POCIMCHKOIO 1 aHIITiChKOI0 MOBaMH. Marepiainu,
10 HAAXOIATH JJs myOustikanii B sKypHaJli, MPOXOASTh pEIieH3yBaHHsS 3 OOKY WIEHIB peaakiiiHoi
KOJIET1], pO3IJISNAIOTBCS Ta PEKOMEHAYIOThCsl Buenoro pamoro KuiBcbKOro HamioHaJIbHOTO
YHIBEpCUTETY TEXHOJIOTII Ta JU3aiHY 10 APYKY.

AJIPECA PEJAKIII: 01011, m. Kuis-11, By;n. Hemuposnua-/lanueHka, 2,
koprt. Nel, kim. 1-0331a, (044) 256-84-27

CrarTi npuiiMaoTbCsi Ha MOYTOBY CKPHHBKY: econ-vistnyk@knutd.edu.ua.

bankiBchbki pekBi3uTH BUAaHHA «KypHaj cTpaTerivyHMX €KOHOMIYHMX HOCJIIKeHb) ISl
nepepaxyBaHHsl OILIaTH 3a NyOJiKkamilo HaykoBoi crarTti (Bapricts 1 crop. ¢popmary A4
Komrye 60 rpH):

Onep:xyBau: KuiBcbkuii HallioHAJTbHUM YHIBEPCUTET TEXHOJIOTIH Ta qU3aiiHy

Konx €IPTIOY otpumyBaua: 02070890

bank orpumyBaua: JIKCY y m. Kuesi

Kon 6anky orpumyBaua: 820172

Po3paxynkoBuii paxynokx: UA038201720313251003202003551

IIpu3znavenns miaarexy: [1.I.b. (aBropa (-1B) my0uikarii) — EkoHOMI4HI HayKH.
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3ATAJIBHI BUMOT'M IIIOJI0 NOJAHHSI PYKOIIUCY CTATEN
HAYKOBOro (p)ax0BOro BUJAAHHA

GKYPHAJI CTPATEI'TYHUX EKOHOMIYHUX JOCJIIIKEHD»
(JOURNAL OF STRATEGIC ECONOMIC RESEARCH)

Penakuiiina koneris BugaHHs «KypHaj cTpaTeriyHuX eKOHOMIYHMX J0CTIIKeHb» (Iami
— XKypnan) npuiimae 10 po3rIsiIy HAYKOBI CTAaTTi aBTOPIB 3a MaTepiajlaMH JOCIIKEHb 1 HAyKOBO-
TeXHIYHUX po3poOok. [lomaHi cTaTTi po3risAaloTbes penakuiiHoo Koierieo XKypHany 1 micus
OTPUMAaHHS MTO3UTUBHOI PEIeH311 MPUUMAIOTHCS 10 MyOJTiKaIlii.

ITPABUJIA TIOJTAHHS PYKOITUCIB CTATEH

Jnst myOGoikarnii aBTopu MoAaroTh B peAakiiro JXKypHany:

(ETAII 1) IMonatotecst 2 enekTpoHHUX (ailiii PyKONUCY Ha EIEKTPOHHY ajapecy econ-
vistnyk@knutd.edu.ua:

— omuH ¢aitn — B TekcToBoMy penaktopi Microsoft Word for Windows (Bepcii
97/2000/XP/2003).

Hasga ¢aitnis: Ipizeuwe statja_ukr.docx Tta Ipizeuwe statja_ukr.pdf

B temi nucta 000B’s13k0BO BKazyeThes: CTaTTs y «7KypHasa crpaTeriyHuX eKOHOMiYHHX
JOCTIIKEHbY.

- Hpyruii ¢aiin — ckaHOBaHa KOIIis 3a5BU Ha MEPEBIPKY HA O3HAKH aKaJeMIYHOTO TuIariary.

[licns oTpuMaHHS €JIEKTPOHHOTO TPHUMIPHUKA PYKOMHCY HAyKOBOI CTaTTi, perakiis
HarpaBJisie TMIATBEPPKCHHS MO0 MPUUHSATTS MarepialdiB Ha aHOHIMHE pereH3yBaHHS (y pasi
pe3yNbTaTy Ha O3HAKU aKaJAeMIYHOro Iuiariaty MeHbine 9,99% cxoxocti y Cucremi «Unicheck»).
VY pa3i HeoOXiTHOCTI peAakxilisi Hampasiisie€ aBTOPY (-aM) MPOIO3HUIIT BpaxyBaTH 3ayBaXEHHS IMPH
MiTOTOBII CTATTI Ta JOOMPAIFOBATH 1.

(ETAII 2) OcraTo4Ho, micjs 100NpaniBaHHA, 10 PEIaKIIil MO1al0ThC:

1) 1 y3romxeHuil enekTpoHHHW BapiaHT ctarTi (¢aitn — Word dopmary). Haspa ¢aiiny:
Ilpizeuwie_statja_ukr.doxc;

2) BimoMmocrTi mpo aBropa (-iB) (Ykp. Ta anri. MoBamu): [11b, BueHMit CTyIiHb Ta 3BaHHS,
Miciie poOoTH (HaB4aHH:), ocajaa, Micto, TeredoH, e-mail.

Hasga ¢aitny: Ipizéume vidom.docx;

3) yroay mpo my0JIiKaIlito 3 aBTOpOM (-aMH) CTaTTi PO aBTOPCHKI Mpaga;

4) opwuriHaji IIaThHKHOTO JOKYMEHTA, sSIKMH 3acBiquye oruiaTy 3a myOmikanio. OIIJIATA
3JJIMCHIOETHCSA IICJS BHYTPIIIHBOI'O PEINEH3YBAHHSI TA NPUHHATTS
CTATTI A0 APYKY.

BincyTHicTh 3a3HaueHOTO BHINE, a, TaKOX, BIJICYTHICTh MIANKCIB aBTOpiB abo
y3TO/KYIOUUX Bi3, HEBIIMOBIIHICTH BHMOTaM 3aco0y KOMYHIKallii, HasBHICTh opdorpadidHux,
rpaMaTHYHUX Ta CTWJIICTUYHMX MOMMJIOK, HEXTYBaHHS HEOOXIJIHICTIO JOTPUMAaHHS JIEKCUYHUX,
rpaMaTUYHUX 1 CTHJIICTUYHHUX HOPM MOBHM TeEpeKiaay — € MiAcTaBow Ajis BiAMOBH B
omyOJIIKyBaHHI CTaTTi.

JlaTol0 HAIXOMKEHHS PYKOMUCY CTaTTI B PENAKII0 BBAXAETHhCS JaTa HaJACHUIAHHS i
KiHeBoro Bapianty. Homep xypHany, B SKOMy IMyONIKYIOTBCS TMOJIaHI MaTepiaan, BUSHAYAETHCS
penakuieto Xypnany. /o Apyky npuiiMaroTbcs PYKONHMCH, sIKi paHilie He Oynu omyOJikoBaHi B
JIPYKOBaHUX Ta €JIEKTPOHHUX BHJaHHSX. [lepenpyk Ta iHIIE BUKOPUCTAHHS MyOJIKaIlii KypHAITY
3MIHCHIOETHCS TUTHKY 32 TIOTO/KSHHSIM 3 PEIaKIlI€0 Ta 000B’I3KOBUM TOCHIIAHHIM Ha JHKEPEIO.

HNOCJIAOBHICTDb CTPYKTYPHUX EJIEMEHTIB CTATTI:

VIAK: Times New Roman, kernmp — 12 pt, 6e3 abzamy, MiKpAIKOBHH iHTepBanm — 1,
BUPIBHIOBaHHS 110 JIIBOMY Kparo, IPOMMCHUMH JIITEPaMHU;

Ykpaincbkuii aHoTaliiHUA 0JI0K:

IM’SI no-BATBKOBI IIPI3BUIIE asropa (-iB): Times New Roman, kerns — 12 pt, 6e3
BIJICTYIY, MKPSIIKOBHH 1HTEpBaJI — 1, BUPIBHIOBAHHS 10 IIUPHUHI;
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Hasga ycranoBu (3akiany): Times New Roman, keris — 12 pt, MikpsinkoBuii iHTepBai — 1,
0e3 BiICTyNy, BUPIBHIOBAHHS T10 IIIUPHHI;

HA3BA CTATTI: Times New Roman, kernp — 12 pt, mikpsakoBuii intepBan — 1,
MIPOTHCHI, HAMIBXUPHI, 0€3 BIJCTYITY, BUPIBHIOBAHHSI IIUPHUHI.

AnoTtauis He menme 1800 3nakiB: Times New Roman, kersib — 11 pt, kypcus, 3 ab3aHuM
BiicTynom — 1,25 cm, MIKpSIIKOBUH 1HTEpBal — |, BUPIBHIOBAHHS T10 IIIMUPHHI.

KarouoBi ciaoBa: HasBa — Hanigxcupuuii Kypcus, Times New Roman, kermp — 11 pt,
MDKPSIIKOBHM 1HTEpBal — 1, 3 aG3amHUM BigcTynoM — 1,25 ¢M; mepemik KIYOBUX CIiB: 5—6 CIIiB
YH CJIOBOCTIONYYeHb, T1mes New Roman, kernb — 11 pt, BupiBHIOBaHHS 0 IIMPHHI.

Tlopooichitl psodok.

OcHoBHuit Teker crarrti: Times New Roman, kerns — 12 pt, mikpsakoBuii iHTepBan — 1, 3
a03a1HUM BIiACTYyNIOM — 1,25 ¢M, BUPIBHIOBaHHS 10 ITUPHHI.

HaykoBa crarts mependayae Taky NOCTIIOBHICTH CTPYKTYpPHUX €JIEMEHTIB TeKCTOBOI
YACTHHHU:

- TIOCTaHOBKa mpoOieMu Ta i1 3B’A30K 3 BaKIMBUMU HAYKOBUMH Ta TMPAKTUYHUMHU
3aBJaHHSIMU; aHAJI3 OCTAHHIX MyOiKaIiil mo mpoOsemMi; HeBUPINIEHI YaCTUHU JOCTIHKCHHS, METa
JOCIIJKeHHS, BUKJIA OCHOBHHX pPe3y/lbTaTiB Ta iX OOIPYHTYBAaHHS; BHCHOBKHM Ta TEPCIEKTUBU
MOJIAJIBIINX JOCIIIKEHb;

- BCI CTPYKTYpHIi pPO3JLIH 10 TEKCTY MAIOTh OyTH BUAUICHI KUPHUM HIPUDTOM;

- BCl CTaTHCTHYHI JIaHI MalOTh OYTH MIIKPIIJICHI MOCHIAHHSIMH Ha JHKepea;

- BCI IMTaTH MAIOTh 3aKiHUYBaTHUCS TIOCUIIAHHSIMH Ha JKEpena;

- TIOCHJIAHHS Ha MIAPYYHUKH Ta HAYKOBO-TIOMYJISIPHY JIITEpaTypy € HeOaKaHUMU,

- TIOCWJIaHHS Ha BJacHI myOumikamii € He 0a)KaHUMH 1 JIOMYyCKAIOThCS JIMIIE B pa3i HaraJlbHOI
noTpeou;

- SIKIIO B OIVIAZI JiTeparypu abo jnaii 1o TekeTy Bu mocuiaerech Ha Mpi3BHILE BYCHOTO —
Horo myOJikarisi Mae OyTH y 3araJIbHOMY CITUCKY JIITEPATypH MICIIs CTaTTi;

- BTOpPMHHE IMTYBaHHA He J103BoisieTbes! Slkmo Bu muryere Anmama Cwmita — TO
nocuiaHHs Mae Oytu came Ha CMiTa, a He Ha aBTOpa, AKUi yuTaB CMiTa;

- BCi HETEKCTOBI 00 €KTH MaioTh OyTH moOynoBaHi i3 3acTocyBaHHs 3aco0iB Microsoft
Word (Microsoft Excel Chart, Microsoft Equation Toro). IIpu mo6yoBi rpadikiB mMaiiTe Ha yBasi,
110 )KYpHAJI € YOPHO-O1TUM;

-y ¢dopmyrax — JIHIIIe HAWPO3MOBCIOKEHIII CUMBOJIU 13 CTAaHIAPTHOTO HAOOPY;

- Tabnuui MaroTh OyTH MPOHYMEPOBaHi, KOXKHA MOBUHHA MaTU Ha3BY;

- BCl pUCYHKH Ta rpadikv MarOTh OyTH MPOHYMEPOBaHi Ta MaTH Ha3BY;

- CIHMCOK JupKepen — He MeHmre 10 mo3uuiid, MoOBaMH OpHTiHaLy, O)OpMIISIETHCS 3TiTHO 3
JCTY 8302:2015. ¥V TekcTi pyKonmucCy MOCHIAHHS Ha JIITEPATypy CTABIATHCSA B KBAAPATHI TY)KKH.
Okpemo nonaetsest References crnimcky mitepaTypu, 0pOpMIIEHOTO 32 BUMOTAMH: TPAHCTITEpallis 3
ykp — http://www.slovnyk.ua/services/translit.php; Tpaucmitepartis 3 poc. — https://translit.net/))

3acTocyBaHHSI aBTOMATHYHOIO NEepPeK/Ialy HAyKOBOI0 TEKCTY (CTaTTi, aHOTaNil, TOLI0)
HE JOITYCKAETDBCHI. Ilepexaan (crarTi, aHOTAaIlil, TOII0) Ma€ OyTH HAJIEKHOI AKOCTI.

Ocraroynuii BHCHOBOK 1040 MyOJikamii cCXBa/Jal€ pelakiiiiHa KoJierisi KypHaJIy Ta
noBigomJisie apTopa (-iB) Tes1e(pOHHUM I3BiHKOM a00 MOBiTOMJIEHHSIM I10 eJIEKTPOHHIi momTi.

Penakmis numae 3a co0or0 MpaBo Ha HE3HAYHE peJaryBaHHSA Ta CKOPOYEHHs, 30epiraroun
IIPU TOMY TOJIOBHI BHCHOBKH Ta aBTOPCHKY CTHIICTUKY. CTaTtTi, odopmiieHi 6e3 10TpUMAHHA
3a3HaYeHHMX BUMOT, PO3IJISIAATHCA He OyAYTh.
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