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Csitsana B. beoxo
Kuisecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
CTPATEITYHI HAIIPSIMU YIIPABJIIHHSA PO3BUTKOM KOOIIEPAIIIT
MI)KHAPOJHUX 3AKJIAIIB BUIIIOI OCBITH

Y cmammi euceimneno cneyughixy ma Kuouogi enemeHmu YNPAGIiHHA PO3GUMKOM
Koonepayii MIJCHAPOOHUX 3aK1A0i8 BUWOI OC8IMU, A MAKONC OOIPYHMOBAHO, WO 3AB0AKU
Koonepayii  8i00y8aemvcs  KOHYEHMpayis Moxcausocmel (Y  MOMY YUCHi  KOHYEHmpayis
supobHuymea moeapie i nociye). Iliokpecaroemocs, wo c80€0 uep2or, KOHYeHmMpayis po3uupioe
MONCIUBOCMI, MO8 A3AHI 3 MAK 36AHUM «epekmom macuimadyy», KOau HA OOUHUYIO BUPODNEHOT
npooykyii npunaoac Mmewwiull 06csae eumpaveHux pecypcie. Jlosedeno, wo 00'exkmuena
He0OXIOHICMb PO3BUMK)Y KOONEPAYIUHUX 36'13KI8 eKOHOMIUHUX OpeaHizayil 00yMO81eHd BUCOKUM
OUHAMIZMOM 3MIH, 5KI 8i00Y8AlOMbCA Y BUPOOHUYMB] PUHKOBUX NPOOYKMIe (mosapis, podim,
nocnye) Ha cydyacHomy emani. Tax, y 308HiuHbOMY cepedosui eKOHOMIYHUX CcYO ekmig (Vv momy
yucai U 3aK1a0ié SUWOI 0csimu) cnocmepieacmvcs, no-nepuie, 3a20CMPEHHsT KOHKYPeHyil 6
2100anbHOMY Macuimaobi (30Kpema uepe3 CmMpIMKUL po36UmMoK IHgpacmpykmypu, Ginancosux
nociye, mpaHcnopmy, iHghopmamuxu, 3aco6ieé KoMyHikayil mowo),; no-opyee, niogUUjeHHs CIyneHs
HEeGU3HAYEHOCMI 308HIUHbO2O CEPedosUd; NO-Mpeme, NOCUNEeHHS meHOeHYii 00 pacmenmayii
PUHKi8 (30Kpema, 6HACTIOOK Jugepenyiayii cnoxcusuozo nonumy). Kpim mozo, nazonowyemocs na
3POCMAHHI  3a2aNbHOI  2100ANbHOI  HecmabitbHOCmi  (30Kpema, uepe3 eKOHOMIUMI HACHIOKU
nandemii). Bionosiono, maxi 3MiHU 308HIWHIX YMO8 NO3ZHAUAIOMbCA HA pearyii kopnopayil, sKi
Maioms RPUCMOCO8y8amucs 00 HO8UX peaniu. Bcmamnoeneno, wjo egexmom 6i0 «anobanizayii
KOHKYPEHYIi» € 3p0CMaHts cneyianizayii eKOHOMIYHUX Op2aHi3ayill, 8 Mol Yac sK HeGUHAYEHICMb
ma pacmenmayisis puHKie 3MYULYIOmMb KOMNAHII NOCUNIO8AMU 2HYYKICMb 20CNOOAPIOBAHHS Mda
iHmeHcugiKysamu nowyk HOBUX WLIsAXie oughepenyiayii npooyKyii ma nociye, wo eupooIsiomvCsL.
3a pezynomamamu ananizy8amHs c8imogoco 00csidy y cepi cnienpayi 3axk1adie oceimu pizHUX
Kpain, pesromMyemvcs, wo nepedymosamu maxoi cnienpayi, i 30Kpema Koonepayii, € neeHi
COYIANbHO-EKOHOMIYHI, NPABOEGL, NOJIMUYHI, NCUXONO2IYHI YUHHUKU.

Kniwouosi cnoea: «koonepayis 3aknadie euwjoi oceimu;, ousepcu@ikayis pecypcis;
KOHCOMIOAyis, CUHepeis, [HHOBAYIUHUL PO36UMOK, Ougepcupikayisis pusuKkie, MIdNCHAPOOHA
inmezpayis;, mpauncgep mexHono2il; Koonepayisl.

Cgetiana B. be0Oko

Kueeckuii nayuonanoHwlii ynusepcumem mexHo102uil u Ousaiina, Ykpauna
CTPATEI'MYECKHUE HAIIPABJIEHUS YIIPABJIEHUS PASBBUTUEM KOOIIEPALIUN

MEXKIYHAPOJIHBIX YUPEXKJIEHU BBICIIETO OBPA3OBAHUS
B cmamve ompadcicenvl cneyuguka u Kirouesvie 21eMeHmMbl YNPAGIEHUS PA3GUMUEM
Koonepayuu MeiCOYHapoOHbIX YUPEeHCOeHUll 8blcuiec0 0Opa3o8anus, a maxice 0O60CHOBAHO, UMO
bnazo0aps koonepayuu nPoUCXoounm KOHYeHmMpayus 603MO*CHOCMeEU (6 MOM Yuc/le KOHYeHmpayus
npouzeoocmea mosapog u yciayz). lloouépkusaemcs, umo 6 c60l0 ouepedb, KOHYEHMpPayus
pacuupsem 803MONICHOCMU, CE8A3AHHblE ¢ MAK HA3bIBAeMbIM «Ihhekmom macumabay, Ko20a Ha
eOUHUYY NPOU3BEOEHHOU NPOOYKYUU NPUXOOUMCS MEHbWUL 00beM U3PACXOO008AHHLIX PECYPCO8.
Jokazano, umo o6vexmueHas HeoObX0OUMOCMb PA3BUMUS KOONEPAYUOHHBIX C853eU IKOHOMUYECKUX
opeanuzayuil 00yCl061eHA GbICOKUM OUHAMUBMOM USMEHEHUl, NPOUCXO0AWUX 8 NPOU3800CMmEe
PBIHOYHBIX NPOOYKMO8 (moeapos, pabom, yciye) Ha cogpemeHHom smane. Tax, 60 enewiHell cpede
IKOHOMUYECKUX CYOBLEKMO8 (8 MOM UUCAE U YUPeHCOeHUll 8blcuieco 00paz0eanus) Habooaemcs,
80-nepsvix, 0bOOCMpeHue KOHKYpeHUuu 8 2100anbHOM Macuimade (6 dacmuocmu, u3-3a

8



ISSN 2786-5398 MOJAEPHI3ZALIA OCBITH
ZKypHaa cTpaTeriyHuX eKOHOMIYHHX
Jocaikenb, Ne 3(8), 2022

CMPeMUMenbHO20 Pa3eumus UHQPACMpPYKmypol, PUHAHCOBBIX YCye, MPAHCNOPMA, UHDOPMAMUKU,
CcpeodCcme KOMMYHUKAYULL U M.N.); 80-6MOPbIX, NOBbIULEHUE CMENeHU HeONPeOeléHHOCMU 6HeuH el
cpeovl, 6-mpemvux, yCcuieHue meHOeHYuu K gpazmenmayuu pelHKo8 (8 4acmHocmu, 8 pe3yivmame
oughghepenyuayuu nompebumenvckoeo cnpoca). Kpome moeo, ommeuaemcs pocm obweli
27100aNbHOU HeCMaOUIbHOCMU (8 YACMHOCMU, U3-3d IKOHOMUHECKUX NOCAe0CMmEULl NAHOeMUl).
CoomeemcmeenHo, makue uUsMeHeHUs BHeWHUX YCI08ULl CKA3bl8AIOMCs HA PeaKyuu Kopnopayull,
KOmopule OO0JHCHbL NPUCNOCADIUBAMBCA K HOBbIM peanusm. Ycmanosneno, umo 3¢gdexmom
«2n00anu3ayUY KOHKYPEHYUU» A6ISLemcst pOCH CReYUanu3ayuu SKOHOMULECKUX Opeanu3ayuil, 8 mo
8pemMsi KaK HeOnpeoeiéHHOCmb U (pasmenmayus pbiHKO8 3ACMAsIAOmM KOMIAHUU YCUTUBAMb
2UbKOCMb  X035UCME08AHUSL U  UHMEHCUDUYUPOBAMb NOUCK HOBbIX nymeti Ougpgepenyuayuu
npouzeoouMou npooykyuu u yciye. Ilo pesyrbmamam ananuza muposoco onvima 6 obaacmu
COmMpPYOHUYECmEa Y4eOHbIX 3A6e0eHUll PA3HLIX CMPAH, DPe3OMUPYemcs, 4mo npeonoCbLIKAMU
MaxKoeo cOmpyoHuuecmed, U 6 4acmHOCMU KOONepayuu, AGNAIOMCA ONpedeiéHHvle COYUANbHO-
9KOHOMUYECKUe, NPABOsble, NOIUMUYECKUe, NCUXO02UYeCKUue pakmopbl.

Knwouesvie cnosa: xoonepayus 3aedenuti @vicuieco o00pazosanus; oueepcupurayus
PeCypcos;  KOHCOMUOayusl;, CuMepeusi, UHHOBAYUOHHOe pazeumue;, OUuBepCUDUKAyUsi pPUCKos;
MeHCOYHAPOOHAs UHmMe2payusi, mpancgep mexHonocuil; KOonepayusi.

Svitlana V. Bebko
Kyiv National University of Technologies and Design, Ukraine
MANAGEMENT STRATEGIES TO ENHANCE COOPERATION
OF INTERNATIONAL HIGHER EDUCATION INSTITUTIONS

The article provides insights into the specifics and key elements in managing cooperation
development among international higher education institution along with promoting the idea that
cooperation contributes to boosting opportunity concentration (including the concentration in
goods and services production). Apart from the above, concentration expands the opportunities
associated with the so-called "scale effect” when lower per unit cost (resource amount) is incurred
in product manufacturing. It is argued that the objective need to develop cooperation of economic
organizations is underpinned by high dynamism of changes occurring in the contemporary product
market (goods, works and services). Thus, the external environment of economic entities (including
higher education institutions) is characterised by intensified global competition (in particular, due
to rapid development of infrastructure, financial services, transport, informatics, communication,
etc.) in the first place; secondly, by increasing uncertainty in the external environment; and finally,
by a strong growing trend of market fragmentation (as a result of consumer demand differentiation,
in particular). A focus is also put on the pressing global volatility and instability (in particular,
triggered by economic effects of the Covid-19 pandemic). In this context, corporations have to offer
their prompt response to such changes in the external settings and adapt to new realia. The findings
have revealed that competition globalization encourages specialization of economic organizations,
while market uncertainty and fragmentation force companies enhance their management flexibility
and intensify the search for new tools and methods of product and service differentiation. The
international best practice in the area of world education institutions cooperation demonstrates
that among the drivers of such collaboration, and cooperation in particular, there are certain
socioeconomic, legal, political, and psychological factors.

Keywords: cooperation of higher education institutions, resource diversification;
consolidation; synergy, innovative development, risk diversification, international integration;
technology transfer, cooperation.
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ITocranoBka nmpodsemu. [Iporec ynpapiiHHSI PO3BUTKOM Koollepanlii MiXKHApOJHUX 3aKJIa/liB
BHIIO1 OCBITH CJIIJT pO3IIISIIATH Yepe3 TP OCHOBHI cdepu misutbHOCTI 3BO: HaBuaHHs (OCBITY), TOCTII-
KEHHs 1 mepenady (TpaHcdep) 3HaHb Ta TeXHOJOr M. KpiM Toro, cuneprernuse rnoeiHanHs nux cdep B
TMIPOIIEC] KOOTIepallii CTBOPIOIOTh CTPATETTYHI MOXKIIMBOCTI JIJIsl YYaCHUKIB-TIAPTHEPIB TAKUX 00’ €THAHB.

AHani3 ocTaHHiX gocjaimxeHb i myOaikamii. 3 akTyaqpHMX NHTaHb PO3BUTKY PHUHKIB
OCBITHIX TOCTyT, (OpMyBaHHS Ta MIATPUMKH KOOTIEPATHBHHMX 3B’SI3KIB 3aKJIa/iB BHUIIOI OCBITH
pi3HUX KpaiH mpoaHaIi30BaHO HU3KY HAYKOBHUX Ipallb. 3arajibHi MUTAHHS PO3BUTKY BHUILOI OCBITH
Ta CTPATETIYHOTO PO3BUTKY 3aKJIaJliB BHUIIOI OCBITH y IJIOOATHHOMY CEPEIOBHIII PO3TIISAIAIOTHCS
takumu BueHuMH — T. boromi6, B. I'eenp, 1. I'pumenko, C. 3axapin, 1. Kanentok, O. Komaposa,
B. Kpemens, B. Jlyrosuii, B. I[lTonomapenko, O. PomanoBchkuid, JI. @exynoBa ta iH. OnparroBaHHs
3apyOKHUX Ta BITUM3HSHUX HAYKOBUX JDKEpeN 3acBiIYMIO, IO B CY4YacCHHUX YMOBaX, SKi
MIPOSIBJISIIOTHCS Y 3arOCTPEHHI KOHKYPEHTHO1 O0pOThOM Ha TTIOOAIbHUX PUHKAX, Y TOMY YHCII 1 Ha
r7100abHOMY PHHKY OCBITHIX TOCIYT, BUHHKAIOTh HOBI PM3UMKU Ta BUKJIHMKH, IO JECTaOLTI3yIOTh
MEXaHI3M MIATPUMKHU JiSUTBHOCTI HaIllOHAJBLHUX CHCTEM BHIIOI OCBITH, a BIATaK — 3aroCTPIOIOTh
KOHKYpPEHTHY 00pOTHOY Cy0’€KTiB IIMX PUHKIB, TOOTO 3aKJIa/(iB BUIIOT OCBITH.

HeBupimeHi panime 4YacTUHM AOCTiAKeHHsI. 3araJlbHOBHU3HAHO, IO KOXHY cdepy
Kooreparii HeoOXiHO OLIbII AETANbHO aHAI3YBATH 1 PO3IJIAIATH, a CaMe:

1. OcgiTa. 3akiaau BUIIOI OCBITH FOTYIOTh MAaHOYTHIX MOJITUYHUX Ta EKOHOMIYHUX JIIJIEPIB
cycminbera. binbme Toro, 3BO — ne ocepenku, siki 3a6e3medytoTh cBOOOAY IyMKU Ta BUPAKCHHS,
CIIPUSIOUHN IHTEIEKTYaIbHOMY JIIJIEPCTBY Ta PO3BUTKY HABUUYOK yIPABIIHHS. 3aKIaJH BUIIOI OCBITH
MaloTh BIANOBIIANBHICTh TMEpPEeA CYCHUIbCTBOM, OCKITBKA HABYAKOTh JIOJACH MIHHOCTIM 1
IrpOMAJICbKi 00I3HAHOCTI, SIKI HEOOXimHI Juisi TMOOyJOBH aKTHBHOTO Ta BIAMOBIIATBLHOTO
CYCIIUIBCTBA, 1110, B MOAAJIBIIOMY CIIPUATHME PO3BUTKY J€MOKpaTii B KpaiHi.

2. locmimkenHs. 3akiaayd BUIIOI OCBITH TEHEPYIOTh Ta aganTyiOTh 3HAHHS 10 3aBJaHb
PO3BUTKY EKOHOMIKM KpaiHM. 3aBASKW NPUKIAJHUM JaochimkeHHsM 3BO po3polisioTe HOBI
MiIXOIW Ta 1HHOBAIil, OJHOYACHO BHPIIIYIOYH aKTyallbHI Ta JIOBFOCTPOKOBI MPOOJIEMHU PO3BUTKY
KpaiHu. JOCHiAHUIBKI YHIBEPCUTETCbKI MEpEeXi OXOIUIIOIOTh 3HAYHY KUIBKICTH YHIBEPCUTETIB 1
30cepeHKEeH] Ha OUTBII IMPOKOMY HAOOP1 3aX01iB, OpraHi30BaHMX HABKOJIO MEBHOI mpobiemu abo
i [2]. OTxe, COCTEpIiraeThCsl IHTEPHALIOHATIZAIS PUHKY TIpalli JTOCHITHUKIB. 3aKIaau BUIIO]
OCBITH TMOYaIM TEPEOCMHCIIOBATA CBOI cTpaTerii, mo0 oTpumaTd abo 30eperTd KOHKYpPEHTHI
nepesaru [3]. YV 3B’43Ky 3 IIMM, HAyKOBi JOCIIJKEHHSI BBA)XXAIOTHCSA (PyHAaMEHTAIbHUM (PaKTOPOM
CTBOPCHHS HOBUX 3HaHb 1, TAKUM YHHOM, 30€pEKCHHSI KOHKYPEHTHHX TiepeBar [4].

3. Ilepenaua 3HaHp (TpaHcdep TexHONorii). 3BO MaroTh NOTEHIAN [UIS 3MIIHEHHS
IPOMAJICBKOCTI Ta MPUBATHOTO CEKTOpPY 4epe3 mepefady 3HaHb. J{OCTHiTHUKM BUKOPUCTOBYIOTH CBOI
3HaHHS, 11100 KOHCYJIBTYBaTH MICLIEBI Ta HALlIOHAJIbHI YpsAM MPO HaileheKTUBHIII cIOCOOM BUPILIEHHS
mpobsieM po3BUTKY. Uepe3 mepenady 3HaHb BOHM BCTAHOBIIOIOTH 3B'si3ku MK 3BO Ta mpuBatHUM
CEKTOPOM JIJIsl CIIPUSTHHS JOBTOCTPOKOBOMY CTBOPEHHIO T0OpPOOYTY 3a JOIIOMOTOIO 1HHOBAITIH.

Meta noc/aizkeHHsI MOJSATa€ y BHU3HAYCHHI 1 OOIPYHTYBaHHI CTpaTETiYHUX HAMNpsMiB
yIpaBIIiHHS PO3BUTKOM KOoTepalii Mi>KHApOIHUX 3aKJIaJ(iB BUILOI OCBITH.

Buxiaag ocHoBHMX pe3yabTaTiB. BpaxoByiounm BHOKpeMJICHI HaMH KIIOUOBI cdepu Ta
CTpaTeriyHi MOXJIMBOCTI BiJ Koomnepauii mixxHapoaaux 3BO mix pozButkoM kooneparii 3BO 6yaemo
PO3YMITH OistibHiCMb, BIOMIHHY 8i0 0yOb-aK0i iHwoi disneHocmi 3BO, cnpsamosany Ha 3a2anbHy
inmepnayionanizayito 3BO abo midxcHapooue cnispobimHuymeo, i Hanaco0HCeHHs I10eHMUYHOCmI
MIdIC napmuepamu Ha OCHOBI CNIIbHUX YiHHOCcmel, sKi ix xapaxmepusyioms. Kirodosi cdepu Ta
CTpaTeriyHi MOXJIMBOCTI BiJ Kooneparii MikHapogaux 3BO npezacrasneHo Ha puc. 1.

JocnimxeHo 1 oOTpyHTOBaHO, HIO0 PO3BUTOK Koomepamii MibkHapomuux 3BO mocumioe
MOTEHIIIaN 3aTy4eHuX JroAek (iHTeleKkTyanbHHid moTeHmian) i moteHmiamu 3BO (pecypcHo-
iHPPACTPyKTYPHHUN TOTEHIIIAM).
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Y BignoBimp Ha riobamizamiro  Ta mpouec  perioHanmeHoi  iHTerpamii  3BO
IHTEepHAIIOHAMI3YIOTbCSI Ha OCHOBI koormepariii. Cmixg Bigmituta, mo (opmu koomepamii 3BO
MOXYTb OyTu pizHuMH. Tak, kooneparis 3BO moxe OyTu npeacraBieHa y GopMi KOHCOPIyMiB y
cthepi BUIIOT OCBITH [5], aNbsSHCIB, BipTyanbHUX Ta adimiioBanux kammyciB [6, 7]. Koomeparrito
MibxHapogHUX 3BO MOXKHA pO3IiIsiIaTH SK TOPU3OHTAIBHY iHTerpamio Mix 3BO-napTHepamu, sika
3acHOBaHa Ha MPHWHIMIAX PIBHOCTI Ta Ji¢ CIIBMpals BiAOYBAa€ThCS Yepe3 KOOPAUHAIII0. 3 1HIIOTO
00Ky, Taka CIIBIIpaIs He MPU3BOJIATH J10 3IIUTTSL.

3abe3meueHHsT YIpaBIiHHA PO3BUTKOM KOOTEpallii MDKHAPOJHMUX 3aKJIaJiB BHUIOI OCBITH
nependavyae GopMyBaHHS JIEBOTO MEXaHI3My JJIsl YIIPaBIiHHSA TaKUM PO3BUTKOM. 3 HAIIOi TOYKU
30py, TOJIOBHOIO (DYHKIIIOHAJILHOIO METOI0 3a3HAYEHOT0 MEXaHI3My € TIJABUIICHHS €(EeKTHBHOCTI
nisutbHOCcTi 3BO 32 TphoMa cdepamu (OcBiTa, TOCTIIKEHHS, TpaHChEp TEXHOJIOT1H) AT PO3BUTKY
MI00aNbHOI  KOHKYPEHTOCTIPOMOXKHOCTI. [lepm, HiK mepedTd 10 (QopMyBaHHS MeEXaHI3MY
yIpaBIIiHHS PO3BUTKOM KOOTIepallii Mi>KHapOIHUX 3aKJIaJ(iB BUILOI OCBITH OKPECIMMO HOTO OCHOBHI
cknanoBi. [1o-nepute, BABHAYUMO OCOOJIMBOCTI MIKHAPOHOT KOOTIEpaIlii, IKi MOKYTh BIUIMHYTH Ha
e(peKTUBHICTh MKHApOAHO1 AisbHOCTI 3BO. I1o-0pyee, po3riisiHEMO THIIM MEXaH13MiB, SKi MOXKYTh
OyTH TPUUHATI y Koorepamii MiKHApOJHUX 3aKJIaliB BUIIOI OCBITH 3 METOKO IMIIBHUINEHHS iX
epeKTUBHOCTI. I, HapewITi, no-mpeme, OKPECIUMO TOTCHLIWHY Pe3yJIbTaTUBHICTh (DYHKIIIOHYBAaHHS
TaKOr'0 MEXaHi3My SIK IHCTpPyMEHTapiil pO3BUTKY TJI00AIbHOT KOHKYpeHTOocTIpoMOoxHOCTI 3BO.

OcobnuBocti MikHaponHoi koormepanii 3BO mpornoHyemMo po3risiiaTH 3 TOYKH 30py
JTyaJIbHOCTI PECYPCHOTO Ta IHCTUTYILIOHAJIBHOTO MiAXOMiB. BiAMOBIAHO O pecypcHOTO MiaXOmy,
KOOTIepallisi pPO3LIMPIOE PECYPCHUH MOTEeHIIIaN YYacHUKIB ( y HalloMy BUMaAKy MoBa ie npo 3BO),
AKi 00'enHyt0ThCs [8]. B3aemH1 cHIbHI CTOPOHM Ta JOJATKOBI PECYpPCH, a00 «CYMICHICTBY MiX
napTHEpaMU BU3HAYAEThCS SIK HepeayMmMoBa Juis ycmimHoi koomeparii. KitouoBuii BHCHOBOK
peCypcHOro MiAXOJy TOJIATaEe B TOMY, IO OpraHizamii OyayTh IIyKaTH MapTHEPIB, B3aEMOISA 3
pecypcamu skux Oyne CHHEpPTiiiHOIO Ta CIPSMOBAHOIO HA OTPUMaHHS KOPUCHHUX pe3ynbTaTiB. Llei
TIOTJISAT TAKOXK MOYKHA 3acTocyBaTH 7o crimparii Mk 3BO. Ctpareriuni pecypcu sl MiXKHAPOIHOT
Koorepauii MOXyTb OyTH HaWpi3HOMAHITHIIIMMH, TOYMHAIOYM BiJ 1HQPACTPYKTYpHHX Ta
MaTepiaJbHUX PEeCcypciB, TaKUX SK HAYKOBO-IOCHTIIHI jabopaTopii uu Oi10g10TEUH1 KOJEKIIii, 110
OCBITHIX pecypciB, TaKUX K KOHKPETHI NMpOrpaMH 4M METOAM HaBUAHHS, JIIOJICHKI pecypciB abo
HaBITh HEMaTEPIaIbHI PECypCiB, AK-OT pemyTaris 1 iMimxk [12].

MixopranizamiiiHi BiIMIHHOCTI, SIKI MOXXYTb HEpEIIKOKAaTH MPOMYKTHBHOCTI CHIBIpaIlsd
4acTO TMOB'sI3aHI 3 ICTOpPHYHOIO0 BianoBigHicTIO 3BO 10 cBOro HamioHaJbHOTO I1HCTHUTYIIHHOTO
cepeoBHINa Ta O OpPraHi3alifHUX CTPYKTYp 1 MPOIENyp, sIKi CTalOTh iHCTUTYLIOHATI30BAaHUMHU B
IbOMY HaIlilOHAJIBHOMY KOHTEKCTI.

IHmumu  cnoBamu, uneHn koomepanii (3BO) MOXyTh BHKOPHUCTOBYBATH MEXaHi3M
YOPaBIIHHS PO3BUTKOM KOOTMEparii y JBOX HampsMKax: CTPATEriYHOMY Ta 1HCTHUTYLIMHOMY Ha
OCHOBI TIiJABHUIICHHS CYMICHOCTI Ta B3a€MOJOIMOBHIOBAHOCTI B CHUTYallisiX, KOJU BOHU HE €
ontuManbHUMU. Jlii MeXaHi3My B CTpaTeriyHOMY HampsMKy OyayTh CHpsSMOBaHI Ha IOJOJIAHHS
HEIOCTaTHHOI B3a€EMOJIOTIOBHIOBAHOCTI dYepe3 OuIbIIl e(QeKTHMBHE BHUKOPHCTAaHHS PECypCiB MiX
yineHamMu koormepariii. [le Moxe BimOyBaTHCs, HapPHKIAA, IUISIXOM HaJaHHS PECYPCiB y CHUIbHE
KOPUCTYBaHHS, CTUMYJIIOBaHHS OKPEMHX YYaCHHKIB Koorepaii 10 e()eKTUBHIIIOr0 BUKOPUCTAHHS
JIOATKOBUX pecypciB ab0 NUIBIXOM TpHAOaHHS pecypciB, SKI MOXYTh EKCILTyaTyBaTHCS
ydacHHKamHu koorneparii [11].

Jlii MexaHi3My B IHCTUTYIIIHHOMY HaIpsSMKY, 3 IHIIOTO OOKY, BUKOPHUCTOBYIOTHCS, 1100
3MEHIIUTH BIUIMB KOHTEKCTHHX BigMiHHOCTeW 3BO-mapTHepiB, 3 METOIO MiJBUIIEHHS CYMiCHOCTI
MK YYaCHUKAMH.

TakuM 4YWHOM, BHKOPHCTOBYIOUHM AyaJIbHUH MiAXiA (pecypcHuil + I1HCTUTYLIOHAJIHHUN)
MOJKHA TiaidTH 10 kKoomeparnii 3BO sk 1o mpotiecy, B SKOMY MPUIAMA€ETHCS CIUTbHE PIMICHHS 100
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IiJel koomepamii Ta BiAMOBIAHMX HANPSAMIB CIBIpalli, a 3rOJOM 3AIMCHIOETHCS [isSTHHICTD,
CIIpsIMOBaHa Ha ONTHUMaJIbHE BUKOPHUCTAHHS PECYPCIB Ta HIBEIIOBAHHS 1HCTUTYIIHOT HECYMICHOCTI
3 METOIO0 OTPUMAaHHS MAaKCHUMAJIBHOTO MO3UTUBHOTO eekTy. OTpuMaHHS MO3UTUBHOTO e(eKTy, 5K
KIHIIEBUH pe3yJIbTaT KOOMeparlii, CTUMYJIFOBaTUME 710 OLTBIIIOI B3a€EMOIOTIOBHIOBAHOCTI, SIKa Y CBOIO
yepry, OyJe BupillleHa 3a JOIOMOIOI0 3aCTOCYBAaHHS «CTpaTeriyHOro mexaizmy». Kpim Ttoro,
ICHYBaHHSI OpraHi3aliiiHOi HECYMICHOCTI CTBOPUTh BUMOTY JI0 OLIBINOI IHCTHUTYIIHHOI CyMICHOCTI,
s yoro OynyTh BUKOPUCTaHI «IHCTUTYLIWHI MEXaHi3MH». BUKOPUCTaHHS TakMX MeEXaHi3MiB
MOJTOJIAHHS B TIOJANTBIIIOMY MOKPAIIUTh KiHIIEBHI Pe3yIbTaT KOOHEepaIlii.

Hagenena Buie cTpyKTypa 103BOJIMIA HaM ¢(hOpMYITIOBATH YOTHPH OCHOBHI TOTE3HU 11010
yYIpaBIiHHSA PO3BUTKOM Koorepailii Mixkaapoaaux 3BO:

1. Yum BuIMiA piBeHb B3a€EMOJIOINOBHIOBAHOCTI MK MapTHEpaMU KOOMepallii, THM BUILUN
piBeHb €PEKTUBHOCTI 1X CIIJILHOT AISUTHHOCTI.

2.Yum BUIMH piBEHb CYMICHOCTI MDK MapTHEpaMH KOOmepallii, TUM BHIIHHA piBEHb
€(EeKTUBHOCTI iX CIUTBHOI TISITHHOCTI.

3.V  pa3i  He#AOCTaTHBOI  B3a€MOJONOBHIOBAHOCTI  MapTHEpU MO  Koomeparii
BHUKOPHUCTOBYBATUMYTh «CTPATETIUHI MEXaHI3MU» MO0JIaHHS, 1100 MiIBUIIUTH €(DEKTUBHICTD.

4.V pasi HEAOCTaTHBOI CYMICHOCTI MapTHEpPU MO Koomepalii BHKOPHCTOBYBAaTUMYTh
«HCTUTYIIIHI MEXaHI3MW» TOI0JIaHHS, 00 MIABUIIUTH €()EKTHUBHICTb.

OTxe, HA HAII MOTJIS, OCHOBHA 1/1es Koomepallii MibkHapoaaux 3BO momnsrae B Tomy, 110
MapTHEPU IO KOOmepalii He MOXYTh JOCATTH MaKCHUMAJbHUX pE3yJbTaTiB, SIKIIO BOHH HE €
ydacHUKaMu Takoi koomepamii. EdexT Big koomeparii, iHimiaiis sKoro oOyMoOBIeHa MOro
MaKCUMI3AIli€l0, MATEMAaTUYHO MOXKE OyTH BU3HAYEHUN TaKUM YHHOM:

ﬂ(3BOI, ceey 3BOn) :ﬁsaauodon (330], ceey 3307’1) +]pcymicuicmb (330], ceey 3B0n), (1)

ne fe — iHTETpanbHA QYHKIIIS, sIKa BiI0Opakae 3arajabHy pe3yJbTaTHBHICTH KOOTIEepaIlii,
3BOj, ..., 3BOm — 3aknaau BULIOL OCBITH, SKi MPUHMAIOTh y4acTh Y KOOTIEepaIlii;
fesacnooon —  1HTETpanbHa  (yHKINSA, sKa BigoOpaxae  pe3ylbTaTHUBHICTH  Bill
B3a€MOJOIIOBHIOBAHOCTI,
Jeyuicniems — 1HTETpaNIbHA (QYHKLIA, SIKA B1IOOpakae pe3yJbTaTUBHICTH Bl CyMICHOCTI.

VY 11poMy KOHTEKCTI MeTa Koorepallii MbxHapoaaux 3BO Bu3HauUa€ThCA K 3HAXOHKCHHS fe
(3BO, ..., 3BOy) — max 3a 10IOMOI00 BHOOPY ONTUMAaJILHOTO Habopy pecypciB 3BOy, ..., 3BOx 1
MoOyTI0BM MI>K HUMHU TaKMX B3a€EMO3B’SI3KIB, SIK1 0a3yIOThCS Ha feymicniems (3BOI, ..., 3BOn) — max.

3aranpHa pe3yNbTaTUBHICTH Bix Koomepatii fe (3801, ..., 3BO») BUHUKae caMe B pe3yJbTari
CHIIBHOT MISUTPHOCTI OKpEeMHUX 3akiaiB BUINOi ocBith 3BO), ..., 3BOn, 1 4acTuHA 1IBOTO e(eKTy
HaJeXUTh Oe3nocepenubo okpemuMm 3BO, a iHma vacthuHa — caMiid koomeparii. MoxHa

MIPUTTYCTUTH, MO €(EeKT pO3MOALIAEThCA BiAMOBIAHUM YnHOM MK 3BO 1 Hagae MOXIMBICTH M
OTpUMATH MMOKA3HUKH, sIKi OyJIu O HE TOCSHKHI MPU BIACYTHOCTI Koonepaitlii. EQexT Big koomneparrii €
OLTBII TTPUBAOIMBUM, HIK caMOCTiiiHa MisuibHICTH 3BO, OCKITBKH ICHY€ KOHCOJIAAIlis pecypcHOl
6a3u.

Jlami mocrae mHUTaHHSA IIOJA0 NUIIXIB ajanTaiii 10 HECYMICHOCTI Ta BiJCYTHOCTI
B32€MOJIOTIOBHIOBAHOCTI 3 METOI0 BH3HAYCHHS KOHKPETHHX THUIIIB Miil Ta pillleHb 00
3aCTOCYBaHHS IHCTHTYLIMHHUX Ta CTPATETIYHUX MEXaHi3MIB MOAOJAHHS. 3 IIEI0 METOI0, HaMH OYJI0
3MIHCHEHO aHali3 CyMICHOCTI Ta B3a€MOJOINOBHIOBAHOCTI Ha MpHKIani koomepaiii KuiBcbkoro
HaIllOHAJBLHOTO YyHiBepcuteTry TexHosorii Ta mm3aiiny (KHYT/]). Bymo 3poGneHo BuOipky
32 yHiBEepCUTETIB-NIAPTHEPIB, AKI MalOTh JOCUTHh BHCOKMI piBeHb BUAMMOCTI. [Hpopmamito Oyio
310paHO MUISIXOM €KCIIEPTHOTO OMUTYBAHHS MpaIliBHUKIB MDKHAPOJHUX BUIIUIIB Pi3HUX TMOCaja Ta
panriB. Kpim Toro, [u1st aHaii3y po3BHTKY Koorepauii MixkHapogaux 3BO BUKOpUCTOBYBaIUCS Taki
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MOJAEPHI3ZALIA OCBITH

JOKYMEHTH SK MEMOPAaHIYMH TIpO B3a€MOPO3YMIHHS, CTpaTeriyHi IUJIaHM, IUIAHW MOJITHKH,
MIPOTOKOJIU 3yCTPIveH Ta CEMiHapiB TOIIIO.

Cain BigMITHUTH, 110 PECYpCH, sIKi BU3HAYAIOTh PIBEHb B3a€MOJIONIOBHIOBAHOCTI, Ta (hakTopH,
110 KOHTPOJIIOIOTh PIBEHb CYMICHOCTI, MOTPIOHO OYJI0 BHOKPEMJIIOBATH 3 BTOPUHHHUX JIKEPEN 1
JOTiYHUX MIipKyBaHb. [l BUNAIKy B3a€MOJONOBHIOBAHOCTI, ICHYIOUMH TMEpEeNTiK OKpeMHUX
cTpareriunux pecypcis [9, 10] 6yno agantoBano 1o Hamoi chepu gocaimkeras (3BO). BianosigHo
710 IIBOTO TEPETiKy CTPAaTETIYHUX PECYpPCiB PECIIOHICHTIB MPOCHUIIN BKAa3aTH, YU € BOHU BAXKIMBUM
MOTHBOM CHIBIIpaIll Ta 41 npucyTHi BoHU B 3BO-maptHepax. [y BU3HA4YEHHS CYMICHOCTI Oyiu
BUKOPUCTaHI THUMOJOrii Ta Kareropusamii ycTaHoBaM Ta BiIpi3HsAOThca Bif iHmmx 3BO.
PecnioHzieHTIB poCHIM BKa3aTH, HETATHBHO Y MO3UTHBHO BIUIMHYJIM BiJIMIHHOCTI B IIUX ITyHKTaX
Ha CIIBIPAIlIO Ta YM MOKHA BBAXKAaTH KOOMEPAIiI0 OJTHOPIIHOI0, 200, HABMAKH, TeTeporenHo. s
BH3HA4YCHHSI €(DEKTUBHOCTI OYyJI0 BUKOPUCTAaHO KOMOIHOBAHHMM BUMIP BaXUIMBOCTI Ta JOCSITHEHHS
e koomeparii. KpiM TOoro, pecroHJeHTIB 3alUTYBaIH, YU OYJIH BXXUTI 3aX0AU HIOAO HEpeNiKy
MOXJTMBUX TIEPEIIKO/ y CHIBIpalli, 1 AKIIO TaK, TO SKi 3aX0au Ta KUM Oynu BxuTi. Ha BimMiHy Bif
MOTIepeIHIX TUTaHb, SKI OI[IHIOBAUCH 3a M'STHOANbHOI0 MKanow Jlaiikepra, MHUTaHHS MO0
BXXKUTHUX 3axo0JiB Oymu BigkpuTuMH. ONUTyBaHHA OYyJIO CTPYKTYpOBaHO Ta 30CEpPEHKEHO Ha
MUTAHHAX 1010 IPUYMH BUHUKHEHHS KOOTIepallii, 3arajlbHOTr0 pO3BUTKY KOomeparllii Ta 3MiHax, sKi
BiIOYJIHCST B CTpaTETii Ta MOJITHII KOXKHOTO OKPEMOTo IMapTHEpa Koormepallii BiTHOCHO OKPEMHUX
MYHKTIB, MOB'SI3aHUX 13 B3A€EMOIOIIOBHIOBAHICTIO Ta CYMICHICTIO.

3BesieH1 1aHl MpencTaBieHo B TaOu. 1 Ta 2. 3Ha4YeHHs 3BaKCHUX 3aJICKHUX 1 HE3AICIKHHUX
3MIHHHX HaBeAeHO y Tabm. 1. 3B's30k Mik edexTom Bin koomeparii fe (380, ..., 3BOy) — 3anexHa
3MiHHA; Ta HE3AIC)KHUMH 3MIHHUMH «B3a€EMOJOMOBHIOBAHICTEY fesacuooon (3BOI, ..., 3BOn) 1
KCYMICHICTBY feymicuiems (3BOI, ..., 3BOn), BupaxkeHi B koedimientax R2 i Beta, siki € pe3yiabraToM
MHOXXHUHHOT perpecii mpeJIcTaBiIeHo B Ta0l. 2.

Tabnuys 1
3HaueHHA 3BAKEHUX 3AJI€KHUX 3MiHHHX

Tokasnuxu ALMA AUN Coimbra ECIU
3aranpHuil eexT B-II[ koomnepaii fe (3801, ..., _0.47 0.40 0.39 ~0.40
3B0Oy) 3anexHa 3MiHHa
B3a€MOI[Ol'IOBHIOBaHIC:[b Sesaenooon (3BOI, ..., 021 0.40 _0,01 _0.16
3BOn) He3ajie:kHA 3MiHHA
CYMICHICTL fé‘yMl'CHiCmb (3301, ceey 33071) _ 0,38 0’29 0,16 _ 0’07
He3aJ1eJKHA 3MIHHA

Licepeno: aemopcoka pospooka.

AHai3 KiTbKICHUX JaHUX aHKETH MOKa3aB, 1110 KOoIepallis He B MOBHIN Mipil MPU3BOIUTH 10
edeKTy BiJ CITIBIIpalli Ta HE TTOBHOIO MipOIO MOSICHIOETHCSI CAMUM IIPOIIECOM CITiBIIPAIIi.

Tabauys 2
3HaueHHd 3Ba’KeHUX He3aJIe;KHHUX 3MiHHHX
Toxaznuxku ALMA AUN Coimbra ECIU
R? 0,398 0,144 0,301 0,118
Beta (B3aemMo10110BHIOBAHICTB) 0,279 0,331* 0,322%* 0,327*
Beta (CyMicHICTB) 0,567** 0,063 0,089 0,072

" Buaynuii na pisni 0,1.

* 3naunuii na pisni 0,05.

** 3naunuii Ha pieni 0,01.
Iicepeno.: asmopcvka po3pobKa.
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[To3uTuBHUY 3B 30K MiXK B3a€MOJIOMOBHIOBAHICTIO Ta 3arajibHUM €()eKTOM BiJ] KOOmepaiii
fe (3BO1, ..., 3BOy) cuoctepira€rbcsi MpUHAWMHI JJi JBOX BHUMAAKIB (Y TPhOX SKIIO PIBEHb
3HauymocTi BcraHoBieHO Ha p < 0,1). [lo3uTuUBHUI 3B’SI30K MK CYMICHICTIO Ta 3arajibHHM
edekrom Bin koomepauii fe (3BO1, ..., 3BOy) OyB NOMITHUM JIMIIE B OJHOMY BHIAJKy. 3HAUYHOIO
MIpPOIO 116 MOKHA MOSICHUTH Ha OCHOBI SIKICHUX JIaHUX, OTPUMAHUX 3 aHKET Ta JIOKYMEHTIB.

OTxe, y HamIUX OCHOBHUX TINMOTE3aX IIOAO YMPaBIiHHSI PO3BUTKOM Koomeparii
MibxHapogHux 3BO cTBepmKyBanocs, 1m0 iCHY€ MO3UTHBHUMN 3B’ 130K MK B3a€MOOMOBHIOBAHICTIO
Ta e(pEKTUBHICTIO, @ TAKOXK MK CYMICHICTIO Ta €()eKTUBHICTIO. JIOCIIIKEHHS TIOKa3alH, 10 TaKHi
MIO3UTHUBHUH 3B'S130K BiA0YBa€THCS JIUIIIE 32 TIEBHUX YMOB.

Ha edexruBnicts misiibHOCTI 3BO 3a Tphoma cdepamu (ocBiTa, ITOCTIKEHHS, TpaHchep
TEXHOJIOTii) A1 PO3BUTKY II00ANTBbHOI KOHKYPEHTOCIIPOMOKHOCTI IMO3UTHBHO BIUTMHE HAsIBHICTH
B3a€MOJIONTIOBHIOBAHOCT] 32 YMOBH, IO JIOJATKOBI pecypcH (DaKTUIHO BU3HAIOTHCS, BUKOPUCTO-
BYIOTbCSI Ta €KCIUIyaTYIOThCS, IO MOXK€ OyTH JOCATHYTO, SIKIIO BUKOPHUCTOBYIOTBHCS BiAIMOBIIHI
CTpaTeriuyHi MeXaHI3MHU. Y CBOIO Yepry, MEXaHI3MH CTPATETIYHOTO MOI0TaHHSI MOKHA €(EKTHUBHIIIIE
3aCTOCOBYBATH, SIKIO € BIAMOBIMHI KOMYHIKaIlii, Oopradi3aiis Ta BiJHaHICTb. TakKUM YHUHOM,
MMO3UTHUBHE CITIBBITHOIICHHS MK B3a€MOJIOTIOBHIOBAHICTIO Ta €(PEKTUBHICTIO MOXE MiITpUMYBa-
TUCSI 32 YMOBH, IO BHKOPHCTOBYIOTHCS BIJMOBINHI MEXaHI3MHM TOAOJAHHS [UIi TOTO, I00
pO3ITi3HABATH Ta BUKOPUCTOBYBATH CTPATETIUHI IepeBaryu B3a€MOJIONIOBHIOBAHOCTI B pecypcax.

CyMiCHICTh TaKOX TOB’si3aHa 3 €()EKTUBHICTIO, ajle BOHA Ma€ HE TaKy JIiHIIHY 3aJIeKHICTb,
K Tepeadadanock. Y IbOMY BHNAAKY Oysio O Kpaiie CTBEp/KyBaTH, IO PiBEHb HECYMICHOCTI
HETaTUBHO BIUIMBAaE Ha eQEKTUBHICTh. J[lng pocsrHeHHs Iyiell Koomepauii HEOOXIAHUM €
MiHIMaJIBHUHN piBeHBb cyMmicHOCTI. OTKe, Taka 3aJIeKHICTh MOXKE OyTH BUpa)keHa yepe3 hopmyy 2.

FHecyMz'cnicmb (330], ooy 33011) — min. (2)

Axmo piBeHb IHCTHTYLIMHOI CYMICHOCTI HEIOCTaTHIM, II€ HETaTUBHO BIUIMBA€E Ha
pEe3yNbTaTUBHICTh. SIKIO MiHIMadbHI BHUMOTH JOTPUMaHi, Led BIUIMB 3MeEHITyeTbes. OmHak
HEB1JIOMO, YH II€ CTOCY€EThCS OUTBIN CKIaAHUX (HOpM IHTerparlii aisuibHOCTI. IMOBipHO, 1110 TOTpeba
B BHCOKOMY pIBHI CyMICHOCTi cTae Bce OUIbII HEOOXifHOIO, skimo 3BO -mapTHepu HalliieHi Ha
ckimamHi ¢GopMu cmiBmpaii. Y HaIMX BUMAIKAaX MISUIBHICTH y paMKax Koormepallii B3araji He
BUMarae BHCOKOTO piBHs iHTerpamuii. MMOBipHO, IO fAKIIO HEOOXimgHOCTI HabyBae MOCHiIECHA
1HTEerpaIisi, TO CyMICHICTh IHCTUTYIIIHHMX KOHTEKCTIB BIUIMBA€E Ha yCHiX CHiBMpaili. BiamosigHo 10
ckiagHocTi cmiBmpani, 3BO-mapTHepu MOXYyTh BHKOPHUCTOBYBATH IHCTHUTYIIHHI MeEXaHI3MHU
MOAOJIaHHs, 100 3pOOUTH BIAMIHHOCTI MMPO30PUMH, JTOHECTH X J10 3airydeHuX oci0. buibm cknamHi
IHCTUTYLIMHI MEXaHi3MHU TOJO0JaHHSA MOXYThb OyTH BHKOPHCTaHI, KO HEOOXITHO 3MEHIIUTH 200
TOBHICTIO HIBETIOBATH BIIMIHHOCTI. Taki CKJIaJHI MEXaHI3MHU OXOIUTIOIOTh B3a€EMHE KOPHUTYBAaHHS
a00 BHKJIFOUEHHS BIJIMIHHOCTEH. 3HOBY 3K TaKW, TaKi CKJIaJHI MEXaHI3MH BHUMAararoTh BHCOKOTO
pIBHS KOMYHiKaIlii, opranizaiii Ta Bijamanocti Mk 3BO-napTHepamu.

TakuM 9MHOM, BUKOPUCTAHHS MEXaHI3MIB TMOJOJIAHHS HE 3aBXKIU MaTuMe (MO3UTHBHUIA)
BIUIMB, ajié BOHW IIOBMHHI BIATOBIAATH pPIBHIO Ta XapakTepPy B3a€MOJOIOBHIOBAHOCTI YH
HecyMicHOCTI, 3 sikumu 3BO-napTHepu 3ycTpidaroTbes miJ yac cruiBmpari. OTxke, Ha eeKTUBHICTD
nismeHOCTI 3BO 3a TproMa chepamu (OCBiTa, HOCTIIKEHHS, TpaHC(ep TEXHOJOTIH) ISl PO3BUTKY
r7100aMbHOT KOHKYPEHTOCTIPOMOKHOCT] BIUIMBA€E MOEJHAHHS 1ICHYIOUOI B3a€MOJIONIOBHIOBAHOCTI Ta
CYMICHOCTI 3 BIJIITOBITHAUMH CTPATETIYHUMH Ta IHCTUTYILIMHMMH MEXaHi3MaMu mopaojaHHsa. Kpim
TOro, €(EeKTUBHICTh YNPABIIHHSI PO3BUTKOM Koomepauii MDKHApOAHMX 3aKJIadiB BHUIIOI OCBITH,
3QJICKUTH B1Jl YIPABIIHHSA BIJHOCMHAMHU Yy (DOpMI IIMPOKOTO CIIJIKYBaHHS, YITKOI OopraHizaili Ta
JOCTaTHBOI BIITAHOCTI.

Ile migBOAUTE HAC 10 OCTAHHBOTO 1 HAWOLIBII BAXKIMBOTO ACMEKTY YIPABIIHHSI PO3BUTKOM
Koomeparllii Mi>XHapOHHUX 3aKJIaiB BUIIOI OCBITH — SKOCT1 YIIPABIiHHS BITHOCUHAMH SIK TIPOM1KHOT
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3MiHHOi. B IbOMy KOHTEKCTi, yNpaBIiHHS BIIHOCUHAMH PO3IIIAIAETHCS HAMU SIK CUCTEMa 3aXOJiB,
AK1 3a1ACHIOI0Th 3BO-mapTHepy 171 MOKpaIIeHHs KOMYHiKallii, CTBOPEHHsI CTaOUIBHOI Ta YITKOT
opraHizaliifHOi CTpyKTypH Koomepaiii. HanexxHa xoMmyHikaliifHa cTpaTeris Ta 4iTka W mpo3opa
oprasizarisi TIATPUMYIOTh TpolecH coriamizamii B migpo3airax 3BO-mapTHepiB, sSka MOTIM
BiToOpaxxaTUMEThCsl Ha e(EeKTUBHOCTI Koomepauii B miomy. OTxe, Heperisiaioydl KOHIETIIIo
MoOyIOBU MEXaHI3My, CJiJ] BIAMITHTH, IO YMNPAaBIIHHS PO3BUTKOM KOOIMeEpallii 3akiajiB BHIIOT
OCBITH — 1e KOMOiHAIisl  BHKOPHCTAHHS  CTPATEriyHOrO0  MEXaHI3My  IIiIBUIICHHS
B3a€MO/IONIOBHIOBAHOCTI Ta 1HCTUTYIITHOTO MEXaHI13My MiHIMi3allli HECyMICHOCTI 3 «YTPaBIiHHIM
BITHOCHHAMM», TOOTO CIIPUSHHS MiJABUIICHHS MPUXHIBHOCTI Yepe3 KOMYHIKAII0 Ta OpraHi3alilo.
Skio e ynpaBiiHHS BIIHOCUHAMHM 3/IIMCHIOETHCS HA HAJICKHOMY PiBHI, MO’KHa BUKOPHUCTOBYBATH
OUTBII CKJIaIHI MeXaHi3MH mojaojaHHs. CBOEIO 4eproio, B3a€MOAONOBHIOBAHICTh 1 CyMICHICTh MiX
3BO-mapTHepamMu MOKHA Kpaile BHKOPHCTOBYBATH, IO 3HOBY 30UIbIIy€ IIAHCH HAa YCHIX IS
Kooriepatii B I[iIoMy.

Takum 4MHOM, CYMICHICTh Ma€ 3HaYEHHS JIMIIIC JI0 TIEBHOTO PiBHA, @ MEXaHI3MH MOI0JIaHHS
MalOTh BIAMOBIAATH PIBHIO CKJIagHOCTI Iied. HoBOIO 3MIHHOIO B MOJEINi € SKICTh yNpaBIiHHSA
BIJIHOCHHAaMH, a00 1HITUMHU CIIOBAMH, 33/I0BOJICHICTh CIUJIKYBaHHSIM, OpraHi3alli€lo Ta BiJJIaHICTIO B
npoueci koonepartii. KpiMm Toro, BaxJIMBICTh IIi€l TOAATKOBOI 3MIHHOI 3pOCTa€ 3i 30UIBIICHHIM
CKJIQIHOCTI IIIJIEH.

BpaxoByroun TeopeTHuHHUI 0a3uc pecypcHOro Ta IHCTUTYIIHHOTO MiIXOIB J0 Koomeparii
3aKJIaJiB BHUIOI OCBITH, a TaKOXX 3alpONOHOBAaHWUN HAMHU aHATITUYHHN OIJISI CYMICHOCTI Ta
B3a€MOJIOTIOBHIOBAHOCTI Ha MpHKIani koomepauii KuiBCBKOro HaIliOHAJIBHOTO YHIBEPCHUTETY
TEXHOJIOT1M Ta au3aiiHy 3 32 yHIBEpCHUTETaMH-TIapTHEpPaMHu, HaMH OyJio po3pobieHo MexaHi3mM
yIpaBIIiHHSA PO3BUTKOM KOOIepalii MiKHApOIHUX 3aKJIaiB BUILOI OCBITH, SIKUI 1TO/1aHO Ha pHC. 2.

VY 3anmponoHOBaHOMY HaMH MEXaHi3Mi MU BpaxyBaJIH:

1) oco0aMBOCTI MIKHApOAHOI Koomeparii, fKi MOXYTb BIUIMHYTH Ha €(EeKTHBHICTh
MDKHapOAHOI JismbHOCTI 3BO;

2) THI MEXaHi3MiB, SKI MOXYThb OyTH NPHUHUHATI y Koomeparii MiKHApOJHUX 3aKiaiiB
BHIIIOT OCBITH 3 METOIO ITiIBUIICHHS 1X e(DEeKTUBHOCTI;

3) SIKICTh yNpaBIiHHS BIIHOCMHAMU K MPOMDKHOI 3MIHHO1, 37aTHOI BIUIMBATH HA 3arajbHy
pe3yIbTAaTUBHICTH Bij KOOTIEpaIlii;

4) noTeHUifHYy pe3yIbTaTUBHICTD (PYHKIIIOHYBAHHS TAKOTO MEXaHI3My SIK 1HCTpyMEHTapii
PO3BHUTKY T100abHOT KOHKYpeHTOCTIpoMOkHOCTI 3BO.

OxpeMo cIifi TPUATUTHA yBary MPUHIMIAM, SIKI MOKJIAJACHO B JiI0 3alPOIIOHOBAHUX HAMHU
MEXaHI3MiB CTPATET1YHOTO Ta IHCTUTYIIIHHOTO TIOI0TaHHS.

MexaHi3M CTpaTeriyHOTO MOJ0JIAHHS KEPYETHCS MPUHIMIIAMU KOMIUIEKCHOCTI, CHHEPri3My,
3a0€3MeYeHoCcTi, TMOPIBHAHHOCTI Ta 1HopMariitHoi moctaTHOCTI. [IpMHIMIT KOMIUIEKCHOCTI
peanizyeTbcsi uepe3 €IHICTh BCiX cdep nismbHOCTI 3BO-maptHepiB (OCBiTa, JOCHIIKEHHS,
TpaHchep TEXHOJIOTiH) Ta MPOSBIIETHCS Y BCEOIUHOMY 1HHOBAILlIMHOMY PO3BHTKY BCIX €JIEMEHTIB
Koorepanii MXKHAPOJHUX 3aKJIa/iB BHIOI OCBITH 3 HaBKOJMUIIHIM CEPEIOBUIIEM 3aJUIsl PO3BUTKY
MI00aTbHOT KOHKYPEHTOCTIpOMOXKHOCTI. CriBIpalisi, 3aCHOBaHa Ha KOMIUICKCHOMY TMIiIXOJi Mae
OLTBIIII IIIAHCH HA YCIIiX.

[Tpunnun cuaeprizmy nepeadadae NEPEBUIICHHS CYKYITHUX Pe3yJIbTaTIB BiJ Koomeparii HaJl
pesyapTataMu okpemoi aisuibHocTi 3BO-naprtHepiB. [laHuid MpUHIMIT peani3y€eTbes depe3 MOIIYK
pecypciB 1 MOXIIMBOCTEH, SKi O JOMOBHIOBAIM 1 3MIIMHIOBAIM 3yCHWJUIA KOomeparii 3 METOI0
OTPUMaHHS KpallluX pe3yJIbTaTiB, HDK IMiJ Yac pPOo3poOKM Ta peaiizallii aBTOHOMHHUX 3aXOJiB.
CuHeprisMm crpusie TPUCKOPEHHIO BIPOBAKEHHS 1HHOBAIlI B OCBITI Ta HaylIll, & TAKOXX CTBOPIOE
HOBI MOKJIMBOCTI JUIS PO3BUTKY TpaHcdepy TexHosorii B 3BO-napTHepax.
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[TpuHIMN TOPIBHSAHHOCTI € OJHAKOBO BAXKJIMBUM SK JUII MEXaHI3My CTPaTeriyHOTro
MOAOJIAHHS, Ta 1 I MEXaHI3My IHCTHTYLIHHOTO moAofanHs. [{eir 6a3oBuii mpuHIUI Tiepeadayae,
0 A yCHiXy Koorepamii MDKHApOJHHX 3aKjalliB BUIIOI OCBITH CIIIBCTaBJIECHHS PECypcCiB Ta
IHCTUTYIIIHHOTO oOpraHizamii € 000B’SI3KOBHM, OCKUIBKH KOOIIepallis repeadadae CHiabHI Al Ta
CHUIBHI pilleHHs, sSKi 0a3yI0ThCS B MEPIIY Yepry Ha MOUIYKY CHUIBHUX 1HTEPECiB, B3aEMOBUT1THUX
YMOB Ta CIUTHHOI €()EKTUBHOCTI.

[Tpuniun iHdopMariitHoi JOCTaTHOCTI Ha MPSIMY NOB'SA3aHUN 3 YNIPaBIIIHHAM BiIHOCUHAMHU 3
MOKparnieHHs1 KomyHikaiii. OmiHIoOBaHHS B3a€MOOIIOBHIOBAHOCTI SIK KJIFOYOBOTO (hDaKTOPY BILTUBY
Ha e(peKTUBHICTh AiIbHOCTI 3BO-mapTHEpiB MOBUHHO T'ypTyBaTHCS Ha TOYHIM Ta JOCTOBIpHIN
iHdopmartii, GopmytoBaHHS OCHOBHHX CTpPATETiYHMX HAMpPSAMIB PO3BUTKY IIOBHHHO OYyTH
3pO3yMUIUM JIS BCIX 3allIKaBIIEHUX CTOPIH.

[IpuHIIUTT IHTETPOBAHOCTI MPOSBISETHCS YE€pPe3 BCTAHOBJICHHS 3aB’SI3KIB MK OKPEMHUMU
€JIEMEHTAMHU 1HCTUTYIIOHAIBHOI cTpyKTypu 3BO-napTHepiB UIst IXHBOTO BHBUEHHS Yy MO€THAHHI,
10 CTa€ OCHOBOI (hOpMyBaHHS IUIICHOTO OaudeHHs mporecy Koomeparii. ToOTo iHTerparis
OKpeMUX, CIJIbHUX 1HCTUTYLIOHAJBHUX €JIEMEHTIB JJIS BCIX YYaCHUKIB KOOTepartii.

[IpuHIIMIT cHCTEMHOCTI BH3HA4yae Koorepaniro Mix 3BO-napTHepamu sIK €IUHY CHCTEMY,
(YHKIIIOHYBaHHS SIKOT 3aJIeKUTh BiJ 11 UTICHOCTI 11 €71eMEHTIB, B TOMY YHMCII 1 IHCTUTYLIHHUX.

BucHoBKkH. 3anpornoHOBaHWKA HaMHU MEXaHI3M YIPaBIIHHA PO3BUTKOM  KooOIeparii
MDKHApPOJHMX 3aKJIaJiB BUILOI OCBITH 3/1€0UIBIIOTO IPYHTY€ETHCS Ha OTPUMAaHHI €(PEKTHUBHOCTI BiJ
B3a€MOJIONTOBHIOBAHOCTI pecypciB. OOMIH pecypcamul €, 3BUYAHO, HAWBAXIIMBIIIOK MPUYHHOIO
Koomepallii Mb>KHApOIHUX 3aKJIaJ(iB BUIIOI OCBITH. B TOM ke 4ac, CIiJl BIAMITHTH, IO CIIPHUAHSITTS
Koormeparlii 3akjiajiB BUIIOI OCBITH JIMIIE SK 3aci0 OTpUMaHHS CTpPATETIUHHUX PECypcCiB HE 30BCIM
KOpeKTHe. [Hmi miaxoau 10 Koomepaii TakoX iCHyIoTh. Hampukian, koonepaist 3akjiaaiB BUIIO]
OCBITH MOKE€ TaKOX CIPUUMATHCS SIK 3aci0 3HMKCHHSI TPAHCAKIIIMHUX BUTpAT. 3aBASKW 1HTETrparlii
KOHKPETHUX BUIIB JISUTBHOCTI, TaKi TpaH3aKIlii, SK MOOUTBHICTH CTYJICHTIB Ta OOMiH TIEPCOHAIIOM,
MOXYTh BiIOyBaTHUCS B aJMiHICTpaTUBHIM CTPYKTYpi, 3a JOMOMOTOIO SIKOi Taki omeparii MOXYyTh
BUKOHYBaTUCs Oinbll edekTuBHO. [HIIe, OOrpyHTYBaHHS KooOmepalii TakoXX € OUYEBUIAHUM Ta
edekTUBHUM y neskux Bumankax [11, 12]. Ile, Hanpukmam, KOJIEKTUBHE MPEACTABHUIITBO 3aKJIaIiB
BUIIOI OCBITM B MDKHAPOJHHX CTPYKTypax, TaKUMH $IK €BpONEHCHKUI OCBITHIM mHpoCTip Ta
€BpONENHChKUN MPOCTIp MOCTIKeHb. baraTto OCBITHIX Ta HAayKOBO-AOCTITHUIBKUX Tporpam €C
3a0e3meuyroTh (piHAHCYBAHHS CIIUTEHUX JTOCIIHKEHb Ta OCBITH 32 YMOBH, IO 3asiBKUA HAIXOMASTH Bij
KUTBKOX YHIBEPCUTETIB 13 KUJIBKOX KpaiH.

HesBakaroun Ha TpeNCTaBICHI BUINE albTCPHATUBHI MIAXOAM, MiAXiA 0 YIPABIiHHS
PO3BHUTKOM KooTepariii MiXKHapOHUX 3aKJIa/iB BHIIOi OCBITH Ha OCHOBI PECYpCHOTO MIIXOAY €, Ha
Hally AyMKy, OuIbInl 3HauymuM. lIpuTamMaHHM CTpaTeriyHoMy MEHEDKMEHTY Miaxia, Mo
IPYHTYETBCA Ha pecypcax, € TUPEKTUBHHM 3a CBOEI TMPUPOJOI0, 1 TOMY camMe TaKWH ITiIxif
JIEMOHCTPY€ MOXJIMBOCTI, IKI BUHUKAIOTh Yepe3 KOOIEpaIilo B MIXKHAPOJHOMY KOHTEKCTI. Y TOU
K€ Jac, MDKHAPOIHI MOXKIIMBOCTI B 0araTb0X BUMAJKaX 3aJIMIIAIOTHCS HEBUKOPUCTAaHUMHU. barato
3aKJIajiB BUINOI OCBITH II€ HE TOTOBI ab0 HEe 3/1aTHI MO IHTEHCHBHOI Ta TICHOI CHiBIpari 3
1HO3eMHHMH TTApTHEPAMHU.

BincyTHicts OaxaHHS a00 CIPOMOXKHOCTI OyTH 3alyueHMMH 1O TICHOI Ta IHTEHCHUBHOI
CHIBITpaIli OB’ S3aHO 3 IHCTUTYIIHHUMH KOHTEKCTaMH, B SKUX MPAIIOIOTh Ta PO3BUBAIOTHCS 3aKIIAIN
BUIIOI OCBITH. 3 1i€l TOUkH 30py, 3BO-mapTHepn Koomeparlii TakoX MOBHHHI MaTH CXOXICTh, VIS
peamizariii eeKTUBHOI criBmpari. Pi3Hi iHCTUTYIIIIHI ()OpMHU MTO-PI3HOMY BIUTMBAIOTH HA CITIBIIPAITIO.
BB 1eHTpanizoBaHUX 1HCTUTYIIMHUX (GOpM, TaKUX SIK HaIlOHAaJbHI 3aKOHM Ta OpraHizaliiHi
MpaBWJia MOXKE HETaTUBHO BIUIMBAaTH Ha cmiBmpamto. [1lo crocyeThcs Takux JeIeHTpali3oBaHUX
IHCTUTYIIWHUX HOPM, SK KYJIbTypa, HOPMH Ta MEPEKOHAHHS, TO BOHH, HABMAKH, MOXYTh PO3TJIs-
Jaiocst SIK OJIMH 13 [iKaBUX (haKkTOpiB criBOpari. TakuM YMHOM, aKaJieMiuyHe Ta KyJbTYpHE PO3MAITTS
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MOY€ — 32 YMOBH MPABHIBHOTO CIIPHUUHATTS — CTATH OCHOBHUM JDKEPEJIOM B3a€EMOJIOTIOBHIOBAHOCTI,
a HE HECyMICHOCTI. 3arajioM, HE€ ICHYE€ CHJIBHOTO 3B’s3Ky MiK €(QEKTHBHICTIO KOOIepamii Ta
cyMicHicTio. Jlume B THX BHIAIKaxX, KOJIM IHCTUTYLIHHA CYMICHICTH MDK YHIBEpCHUTETaMHU
CIIPUIMAETRCS SIK HU3BKA, 11€ 3aBaXka€ CHiBPOOITHUITRY. LiIkoM iMOBiIpHO, IO SIKITIO 1HTEHCUBHICTH
CHiBIIpalLli 301IBIIYETHCS, PO3OIKHOCTI B IHCTUTYIIIMHUX KOHTEKCTaX CTAIOTh OUIBII OYEBHIHUMH Ta
3aBa)KalOTh CITIBIpaIl. Y 3B’SA3Ky 3 IIMM 3aCTOCYBaHHs IHCTUTYLIMHOTO MEXaHi3My TOJ0JaHHS
HECYMICHOCTI CTa€ aKTyaJlbHUM Y BHIIaJKax, KO MepeadadaeThCsl TiCHA IHTErparlis.

Takum 9MHOM, TOJIOBHA METa 3alpONOHOBAHOTO HAMM MEXaHi3My YIPaBIIiHHS PO3BHUTKOM
Koorepanii Mi>KHApOJHUX 3aKiIajiB BHIIOI OCBITH, SIKMH 0a3yeThCs Ha MaKCUMi3allil pecypcHOi
B3a€MOJIOTIOBHIOBAHOCTI 1 MiHIMI3aIli 1HCTUTYIINHOI HECYMICHOCTI, TOJIATaE y 3a0e3MeUeHHI
PO3BUTKY Koomepamii MDKHAapOJHUX 3aKJajiB BHUIIOI OCBITH $K HaOpsMy MiABHIICHHS
edexTuBHOCTI AisutbHOCTI 3BO 3a Tphoma cdepamu (OCBiTa, JOCHIHKEHHS, TpaHCHEP TEXHOJIOTIH)

JUTSL PO3BUTKY TI100aIbHOT KOHKYPEHTOCTIPOMOXKHOCTI.
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MODERN REALIA OF BUSINESS PROCESS DIVERSIFICATION
WITHIN THE EUROPEAN INTEGRATION FRAMEWORK

The article offers new insights into Ukrainian business integration processes in the context
of entering European markets. The study presents a new model which relies upon the most critical
factors of business process diversification for the competitive entry of domestic companies into new
markets. A strong focus is placed towards the significance of the European market for the
Ukrainian economy. A comparative survey of the Ukrainian and European economies has been
conducted. The paper also explores major European market trends from the historical perspectives
as well as reveals the latest imperatives including the globalization context, along with
substantiating the need for a broader entry of Ukrainian businesses into European markets. The
research provides evaluation of the objectives and risks associated with European market entry
strategies of domestic enterprises. The study attempts to explore the key challenges and weaknesses
of the Ukrainian economy inherited from the planned economy of the Soviet Union, as well as those
intrinsic to market economies that have undergone a difficult path from total collapse to becoming
economically independent. The paper reveals a set of decisive factors affecting companies’ success
in their progress towards European economic integration as well as develops a pool of indicators
that are critical to enabling entry to European markets with their established relationships,
segments and economic patterns. A special emphasis is put on the viability of this model in the
settings of globalization and aggressive economic and market expansion of Chinese business. Apart
from that, the study focuses on the consumer industry market segment as a sector driving the
national economy. The findings have detected the effects from the following five impact factors, i. e.
uniqueness, quality, promotion, personal sales and personnel training contributing to further
integration into the European market along with revealing their synergistic relationships. It is
argued that successful capture of the European markets is hardly possible when one of the above
factors is weak, and on the contrary, a comprehensive business support suggests the presence of all
five strong factors — the weakness of just one of them will make it ineffective. This research provides
implications for investigating possible effects from this model in imposing changes to the content of
higher education study programmes in the consumer goods segment. According to the results of the
study, among those five factors, personnel training is paramount in expanding Ukrainian
businesses’ integration into European markets.

Keywords: globalization; diversification; integration; European integration, European
markets; comprehensive business support; business processes, economic growth.

Jlwavmuiaa M. I'anymak-€dimenko, Teiimyp A. Kacymosn
Kuiscokuii nayionanvHuil yHigepcumem mexHo102ii ma ouzainy, Ykpaina
CYYACHI PEAJIII JUBEPCU®IKAILIT FI3BHEC-IIPOIIECIB

3 YPAXYBAHHSM €BPOIHTEIPAIIIMHOI'O BEKTOPA PO3BUTKY
YV cmammi npedcmasneno Hoge OauenHs iHmMe2payiiHux npoyecié YKpaincbko2o OisHecy 3
no3uyii’ 8UX00y Ha €8ponelcvKi punku. Posenanymo Hogy moldenv, Aka 6paxogye HANBaAMNCIUBILUL
Gaxmopu dusepcuirxayii 6iznec-npoyecié 0151 KOHKYPEHMHO20 UXO0Y GIMUUZHAHUX NIONPUEMCTNG
Ha Hosi punku. lIpoananizosamo 3HaAYeHHs €BPONEUCbKO20 PUHKY OISl YKPAIHCbKOI eKOHOMIKU, d
MaKkoxc 30iUCHEHO NOPIGHANbHULU AHANI3 YKPAIHCLKOI ma €8pOonelcbKux eKoHOMIK. Jlocnioxceno
npoyecu (opmysanHs mpenoie HA €8PONEUCLKOMY PUHKY AK 8 ICHOPUYHOMY KOHMeEKCmi, max i y
C8IMi OCMAHHIX MeHOeHYill, ¥ MoMy 4ucii U y niowuwi 2rooanizayii. Jlosedeno HeobOXioHicmb
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OLbW WUPOKO2O BUXO0Y YKPAIHCHKUX KOMNAHIU Ha €8ponelicvki punku. Oyineno 3a80anHs ma
PUsUKU BIMUU3HAHO20 Oi3Hecy npu 6uxodi Ha punku €eponu. Onucamo OCHOGHI npobiemu ma
BU3HAYEHO CNAOKI CMOPOHU YKPAIHCbKOI eKOHOMIKU, WO OiCMAanucs HAM K CNAOOK 8i0 NIAHOBOI
exoHomiku Paosaucvkoco Cowsy, a makodc mi, AKI NPpUMAMAHHI PUHKOBUM eKOHOMIKAM, U0
NPOUULIU BANHCKULL ULTIAX 8I0 NOBHO20 PO3BANY 00 CMAHOBNEHHS C80EI eKOHOMIYHOI He3ANeHCHOCII.
Obrpynmoeano nabip eupiwanrbHux ¢Hakmopie, wo 6niuealomsv HaA YCHIX NIONPUEMCME Y
egpoinmezpayitinomy ekoHomiunomy npocmopi. Cghopmosano nyn NOKA3HUKIG, WO € KIIOYOBUMU
0J15 8UX0QY HA EBPONENCHKI PUHKU 3 YCMANEHUMU 83AEMO38 ' A3KAMU, CeeMeHmMamuy ma po36UHeHUMU
eKOHOMIYHUMU 38'a3kamu. Tlpudineno ysacy scummezoamuocmi yiei mooeni  ymogax enooanizayii,
azpecusHoi eKOHOMIYHOI ma pUHKo8oi excnaucii Kumaticbkozo OisHecy. Ocobnusuti axyeHm
30CepeodHCeHo Ha Cce2MeHmi PUHKY Ne2KOi NpOMUCNIO80CMI, AK CEeKmopd, WO pyXac eKOHOMIKY
Kpainu. /{oeedeHo 6niue n'amu HAUBANCIUBIUUX YUHHUKIB: YHIKANbHOCMI, AKOCMI, NPOCY8AHHS,
ocobucmux npooaxcie ma ni020moeKu NepCcoHaNy 8 npoyeci inmezpayii Ha €8PONEUCLKULL PUHOK.
Posxkpumo ix cumnepeemuunuii 63aemM038'130K, 3 NO2AA0Y HEMONCIUBOCMI YCNIUHO20 3AXONJIEHHS.
€BPONEUCLKUX PUHKIG NPU CIAOKOCMI 00HO20 3 HUX, | HABNAKU, KOMNJIEKCHOI niompumKu 0izHecy 3a
HAABHOCMI  CUNIbHUX 4OMUPLOX akmopis, npu npocioanni 6yov-akoco n'amozco. QOyineno
NepCnekmu8y MONACIUB020 GNAUBY YIEL MOOeN HA 8HECEeHHs 3MIH 00 3MICmYy NI020MO6KU paxisyie
AHANI308AH020 ceeMeHma 8 cucmemi euwoi oceimu. 3a pe3yromamamu OOCAIONCEHHS BUSHAUEHO,
Wo ni020mMo6Ka NEPCOHANY € OOHUM I3 3A3HAYEHUX euwje N'amu KI0408UX Gaxmopie 6naugy,
HanedcHa peanizayis AK020 chpusmume YCHiWHIl iHmezpayii VKpAiHCbKUX niOnpuemcmes y
€8PONENiCbKI PUHKU.

Knrouoegi cnosa: cnobanizayisa; ousepcughikayis, inmezpayis, €8poinmezpayis,; €8pOnetcbKi
PUHKU; KOMIJIEKCHA niompumka OizHecy, OizHec-npoyecu; po36UMmMoK eKOHOMIKU.

Jlwavmuiaa M. I'anymak-Edumenko, Teiimyp A. Kacymos
Kueeckuii nayuonanvHvlil ynugepcumen mexHonozuil u ouzaina, Ykpauna
COBPEMEHHBIE PEAJINU IUBEPCU®PUKALIUU BU3HEC-ITIPOLECCOB
C YYETOM EBPOUHTET PAIIMOHHOI'O BEKTOPA PA3ZBUTHSI

B cmamve npeocmasneno Hoeoe 6udenue uUHMESPAYUOHHLIX NPOYECCO8 VKPAUHCKO20
buzHeca ¢ no3uyuU 8v1X00a HA esponelickue pvlHKU. Paccmompena nosas moodens, yuumolgarouasn
sadicHetimue hakmopwvl  ougepcuurayuu  OUHeC-npPoyeccos 0 KOHKYPEHMHO20 8blX00d
omeyecmeeHHbIX NpeOnpusmull Ha Hogvle pwinKu. IIpoananuzuposano 3HaueHue e8ponelicKko2o
DbIHKA 018 YKPAUHCKOU IKOHOMUKU, d MAKdHCe NPOGEOEH CPASHUMENbHbI AHANU3 YKPAUHCKOU U
esponetickux s3xoHomuk. Mccredosansvl npoyeccovl popmuposanus mpeHoos Ha e8pOoneticKoM pblHKe
KaK 6 UCmOopu4eckom KOHMeKcme, maxk u 6 ceeme NOCIeOHUX MEHOeHYUll, 8 MoM yucie u 8
niockocmu 2nooanuzayuu. Jlokasana HeobXooumocmsv 0Oojnee WUPOKO20 BblX00d VKPAUHCKUX
Komnanuti Ha esponelickue puinku. OyeHenvl 3a0ayu U PUCKU OMeyYecmeenHo20 Ouzneca npu
evixo0e Ha pwinku Eeponvl. Onucamsl ocnogHvle npobiemvl U onpeoeiienvl clabvle CMOPOHb
VKPAUHCKOU DKOHOMUKU, OOCMABUIUECs: HAM 8 HACLeOCm80 om NianHosol skoHomuxku Cosemckozo
Coro3za, a maxoice me, KOmopbvle NPUCYUU PbIHOYHBIM IKOHOMUKAM, NPOULeOUUM MPYOHbBII NYMb
Om NOIHO20 paseara 00 CMAHOGNEHUs C80eli IKOHOMUYECKOU Hezasucumocmu. Bvloenenvl
pewarowue pakmopul, grusAOWUe HA YCnex NPeonpusmuii 8 e8pOUHmMepayUOHHOM IKOHOMUYECKOM
npocmpancmee. Cihopmuposan nyn nokasameneti, Komopule A6IAI0MCs KI04esblMu 0l 8bIX00a HA
esponetickue  pulHKU ¢ YCMOAGUWIUMUCA — 83AUMOCEA3AMU,  Ce2MEeHmamu U  pa3eumviMu
IKOHOMUYECKUMU CBAZAMU. AKYeHmupyemcs Ha HCUZHECNOCOOHOCMU 2MOU MOOeIU 8 YCI08USX
2n00anuzayuu, azpecCusHol IKOHOMUYECKOU U PbIHOYHOU IKCHAHCUU Kumaickozo ousueca. Ocoboe
BHUMAHUE YOeNeHO UCCIe008AHUI0 Ce2MEHMA PbIHKA J1e2KOU NPOMBIUIEHHOCMU KAaK ceKxmopa,
oguzarwe20 IKOHOMUKY cmpausl. J[oKA3aHO  GlusHUe NAMU  BANCHEUWUX — DAKMOPO8:
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VHUKATIbHOCMU, KA4eCmed, NPoOGUICEHUSA, TUYHBIX NPOOAdC U NOO20MOEKU NePCOHANA 8 npoyecce
uHmezpayuu Ha esponeuckuil puiHok. Packpvima ux cumepecemuueckas 63aumMocesi3b, ¢ MOYKU
3peHUst HeBO3MOICHOCIIU YCHEUWHO20 3AX8AMA e6PONEUCKUX PbIHKOE NPU C1aO0CmU 00HO20 U3 HUX,
U Haobopom, KOMNIEKCHOU NOO0epICKU OU3Heca npu HAIUYUU CUNbHLIX Yemblpéx Gpakmopos, npu
npocedanuu 1106020 namozo. Oyenena NepcneKmMusa B03MONCHO20 GIUAHUSA IMOU MOOenU Ha
GHeceHue U3MEeHeHUll 8 COOepicaHue NoO020MOBKU CREeYUANUCO8 AHANUUPYEMO20 Ce2MeHMA 6
cucmeme gvicuteco obpazosanus. Ilo pezynbmamam uccie0o8anus onpeoeneHo, 4mo noo20mosKa
nepconana A6NAemcsi OOHUM U3  6bIUEYKA3AHHLIX NAMU  KIIOYEGblX (DAKmopos  GIusHUs,
Haoedcawas peanuzayus Komopoz2o oyoem cnocoocmeosams yCneuHou unmezpayuu YKpauHCKux
npeonpusimull 8 eponelcKue polHKU.

Kniouegvie cnosa: cnobanusayus;, ousepcugurayusn; uHmezpayus; eepoOUHmMePayusl,
egponelickue polHKU, KOMIIEKCHASl N000epiicKka buzneca, busHec-npoyeccyl, pazeumue IKOHOMUKU.

Formulation of the problem. The importance of the European market for the Ukrainian
economy is difficult to overestimate. Since the start of the war between Russia and Ukraine since
2014, the volume of exports to the Russian Federation has been on a steady decline, while the
volume of exports to the EU has been growing and exceeding the figures of 2012.

Tokhtamish TO confirms that the EU remains one of the main trade partners of Ukraine, the
share of turnover with which reaches almost 40%, while VD Makagon notes that Ukraine and the
EU are the most priority economic partners. The European market holds great opportunities for the
Ukrainian economy.

According to the results of a comparative analysis of the Ukrainian and European markets, it
can be noted that Ukrainian business is lagging behind in its development. The backlog of
Ukrainian business is associated with both micro-economic and macro-economic problems. For
example, S.V. Voytko, believes, proved that the level of taxation in Ukraine is too high in relation
to the enterprises of the European Union. This situation puts a perfectly fair requirement in the
creation of products with a high added value, and hence science-intensive products, even in the light
industry market.

The difficulties of the European market also lie in the plane of the low competitiveness of
domestic business entities. Backward, "manual" management in the sphere of production and
marketing does not allow enterprises to compete effectively in the market for products with high
added value. K.Yu. Sirenko speaks about the loss of competitiveness of certain industries, and that
some domestic producers are not ready for fierce international competition.

At the same time, the closure, in connection with the full-scale aggression of Russia and
Belarus against Ukraine, gray and eastern borders, leaves Ukraine no choice in choosing economic
partners. The choice is obvious — European integration.

In addition, we must not forget that the EU is a huge market of 502 million people, with a
GDP of 19 trillion US dollars and GDP / person. 36,000 USD. While the GDP of Ukraine at the
moment is only 0.6 trillion US dollars and GDP / person. $14,830 In this sense, the EU represents
much more opportunities for Ukraine than Ukraine for the EU.

Analysis of the remaining publications on the problem. Questions on the diversification
of business processes have been studied earlier.

T.O. Tokhtamish and V.D. Makagon really assess European markets as the most promising
for Ukrainian enterprises. And they recognize the European integration trend as the most important
for the domestic economy.

S.V. Voytko, describe the risks of European integration of Ukrainian business. Recognizing
that the loss of competitiveness is associated not only with the micro-level of individual business
entities, but also at the macro-level, including the unfavorable, compared to the EU taxation regime.
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In addition to this, L.I. Oppeld, argues that due to the influence of a certain set of factors, the
intellectual destruction of the nation occurs, but in his article he puts hope for the resuscitation of
the situation on the grant policy and K.Yu. Sirenko and S. Mitsyuk note the loss of competitiveness
of entire industries in the process of European integration.

Confirmation of the importance of European markets L.I. Oppeld and 1.V. Brodyuk, and
recognizing the importance of European markets and the risks of European integration, however,
they place responsibility and hopes for supporting business on state and grant policy.

In contrast, G.M. Dergachova suggests that the responsibility for the modernization and
survival of enterprises lies precisely with the business itself. D.A. Antonyuk, writes about the need
to develop strategic goals, priorities and objectives for the modernization of the institutional
infrastructure of enterprises.

P.I. Bezus and L.Yu. Valaga prove that it is the potential capabilities of organizations that
are the main thing in the competition, and it is at the micro level that competitive advantages and
victory factors are formed in the highly competitive European market.

As directions for developing a comprehensive solution to the problem of successful
diversification of business processes .M. Manaenko and D.O. Sugonyako, in his article also
focuses on the need to introduce new technologies at Ukrainian enterprises and improve the quality
of enterprise management.

One of the components Zh.M. Zhigalkevich denotes the importance of quality improvement
as a decisive factor in competition in European markets.

The value of the second factor of the considered model is confirmed by 1.O. Tarnavska
proving that Ukraine does not implement a clear strategy or action plan to disseminate certain
information or promote topics about the country abroad.

D.O. Sugonyako, insisting on the need to improve human capital as a factor in winning
European markets.

However, even proving and insisting on the importance of introducing an innovative model
of economic development of Ukraine. A.V. Voitsikhovsky leaves open the question of the missing
elements of the model, which we have to study.

Non-violation parts of the follow-up:

1. Lack of a model for aggressive entry into European markets

2. Lack of adaptation to light industry markets. For example 1.V. Brodyuk believes that light
industry has taken a strong position as an outsider in the economy of Ukraine, believing the future
of light industry in state support. While our young state itself needs the support of successful light
industry enterprises as a tax base. Therefore, we need clear tools for market-justified commercial
financing of the light industry segment.

3. Lack of studies adapted to European markets

4. Lack of research considering global economic trends

5. Lack of practice of applying models in the European market

An unresolved part of the research remains the relationship of factors in integration into
established European markets.

The purpose of the study is:

1. Provide a framework for a practical model for integration into European markets

2. Systematize a set of factors that affect the success of an enterprise in the European
market. D.A. Antonyuk writes about the need to develop strategic goals, priorities and objectives
for the modernization of the institutional infrastructure of enterprises.

Summary of the main results:
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1. The factor of uniqueness, quality, promotion, personal selling and staff training are
decisive. P.I. Bezus proves that the potential of organizations is the main thing in the competitive
struggle.

2. Formation of uniqueness — is a preparatory stage and at the same time decisive in the
decision to enter or not enter the European market. Also, this stage is the final one, which
determines the stability of the presence of Ukrainian goods on European markets.

3. The European market is ready to accept goods superior in quality to European and
Chinese goods in quality. This requires the preparation of a production base.

L.Yu. Valaga, in his article, notes the importance of increasing efficiency at the micro level,
which affects the economic and organizational parameters of adapting the national standardization
system to environmental conditions

4. Since the market for light industry goods is a market for end-use goods, great attention
should be paid to Promotion (warming up the market and packaging)

5. In view of the fact that any promotion rests on working with the end consumer or
distributors, conveying the uniqueness of the product and high competition in mature markets, it is
necessary to develop negotiation models according to the highest Western standards.

6. The whole complex of the above factors involves the training of specialists in the field of
production, trade and entrepreneurship, and it is possible to make proposals to supplement the
curricula of universities. So, L.I. Oppeld, proved that due to the influence of a certain set of factors,
the intellectual destruction of the nation occurs, but in his article he pins hope on the resuscitation of
the situation on the grant policy. While the organic and stable rebirth of a nation in a market
economy is possible only with a solid economic foundation, economic motivation and healthy
market financing.

However, we must not forget that EU integration is not an easy task. The tasks of Ukrainian
business when entering European markets lie in the field of modernization and diversification of all
business processes. G.M. Dergachova notes that if Ukrainian enterprises do not start to modernize
and take an example from European companies, they will disappear from the market. S. Mitsyuk
notes that the deepening of the European integration of Ukraine exacerbates the problem of the
competitiveness of the domestic economy both at the national level and at the level of individual
business entities. Thus, the problem of integrating Ukrainian business into the European economy
consists of the following points:

The European integration trend, which has been dominating the Ukrainian economy for the
last 8 years, puts the Ukrainian business in front of a number of difficult challenges. On the one
hand, we have a huge market nearby, many times greater than our own. On the other hand, this
market is very well protected by a whole range of elements, ranging from a more benign tax policy
to an advantage in management, high employment of market clusters, and an advantage in the level
of high technology development.

In order to better understand the problems of European integration of Ukrainian business
today, we must return to the history of the issue. After all, it is important for us to understand with
what legacy and endure the Ukrainian economy entered the market economy.

The Ukrainian economy has received a heavy legacy in the form of severed economic ties, a
drop in the share of knowledge-intensive enterprises. As a result, the economy acquired a raw
material character, and many light industry enterprises were forced to work on tolling raw materials.
The tolling scheme does not imply the financial growth of the enterprise, but only ensures the
momentary survival of the economic entity through the sale of cheap labor and often does not even
imply depreciation deductions.

At the same time, European markets, on the contrary, which have not known any war or
major geopolitical upheavals for more than 70 years, are in a state of stable economic growth.
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Ukraine, which has experienced the collapse of the economic system for which it worked for
32 years, and which has been in a state of war for the 9th year, is in an extremely disadvantageous
position compared to the EU.

In addition, we should not forget about the maturity of the European market, the established
priorities of consumers in the light industry market, the trust of the European consumer in old
brands and suppliers established in the European market.

As an example of the maturity of the European market, we can cite the rating of the oldest
companies in the world, in which out of 5,500 companies that are more than 200 years old and that
are still operating today, almost 40% are occupied by European companies. The remaining 60% is
occupied by Japanese companies.

Consideration should also be given to the active participation of the Chinese scientific and
industrial sector in European markets.
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Fig. 1. Growth of China's exports and imports in US dollars

Figure 1. It clearly demonstrates not only the dynamic growth of the Chinese economy, but
also the aggressiveness of its entry into foreign markets.

Therefore, in the European market, you will have to face not only old European companies
and brands, but also global Chinese business. This business is known to have high adaptability and
copying skills. Therefore, our model must be strong and resistant to plagiarism. In order to be
protected not only in the space of markets, but also in the course of time.

This study lays the foundation for solutions for both scientific and practical problems. The
problem of the unpreparedness of Ukrainian business to confidently enter the European market has
both a scientific and a practical component.

The scientific component lies in the need to investigate the code of enterprise success. The
concept of the success code of an enterprise in the market has always aroused the interest of
scientists, but has not been systematically studied.

. Scientific tasks
The task is to determine the factors affecting the success of the enterprise
The task is the degree of influence of each of the factors
The task is to give adaptation to light industry
The task is to give adaptation to European markets
. Create a model relevant for the near future

Such studies have always followed the path of studying financial indicators: proﬁtablllty,

profitability, payback. This path is false, because under any successful business strategy there is

SNEOD =
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always a foundation for a hasty sales organization. we do not deny the importance of proper
financial management for the business, however, the marketing and production structure is primary
for the enterprise.

B. Practical tasks

1. Give businesses a tool to aggressively enter European markets

2. Save time for business to intercept markets

3. Increase the financial performance of the business when integrating into European
markets (added value)

4. Make the most of the domestic material base

5. Prepare staff for entering European markets

It is difficult to overestimate the practical significance of the company's success code for a
relatively young Ukrainian business entering European markets. In these markets, where European
and North American companies have been operating for hundreds of years, our company simply
needs practical advice on how to set up a business. Ukrainian business simply does not have time
for experiments, trial and error. These mistakes and experiences can cost too much. And in the
conditions of the exhaustion of the domestic economy by the war, there is simply no resource for
these experiences. We need a clear and successful model for the rapid and large-scale integration of
business into the European economy. In the practice of CEO and entrepreneurship for more than
20 years, a number of evidence has been collected that the code of enterprise success not only
exists, but also has quite clear outlines.

Experience and practice in organizing and conducting more than 200,000 sales, in the field
of IT, light industry, services and the food industry, showed that all enterprises leading successful
business activities

This code is a construct that has at least 5 components. This is Uniqueness-Quality-
Promotion-Personal Selling System-Personnel Training. Promotion and personal selling are
deliberately placed in separate paragraphs. Despite the fact that both of these sections are related to
the sale of products, they are still different sciences. The first, promotion, is related to marketing,
and the second, the Personal Selling System — the least studied science from the Marketing class, is
designed to aggressively bring the product to the market of both distributors (resellers) and the end-
user market.

The uniqueness of the product is of paramount importance for the success of the enterprise,
both in the domestic and foreign markets. .M. Manaenko in his article also focuses on the need to
introduce new technologies at Ukrainian enterprises, and we offer one of the scenarios for such an
implementation. A unique product has a number of advantages over having analogues:

1. A unique product does not compete in an existing niche it creates a new niche on its own.
The so-called Blue Ocean Strategy.

2. Due to the lack of analogues, marketing costs for product promotion are reduced.

3. Since the product cannot be compared, or it is very difficult to compare, it goes beyond
the classical price competition. This creates products with high added value.

4. A unique product, in the overwhelming majority of cases, is high-tech, which will have a
positive impact on the growth of the scientific and intellectual potential of the nation.

5. And finally, a unique product, it is more difficult to copy the same Chinese industrial
complex, the dangers of which we spoke about above.

The second element of the model, Quality, reinforces the first. The high requirements of the
European market do not leave two options here. Zh.M. Zhigalkevich writes about this element of
the model. substantiating the importance of quality improvement as a decisive factor in competition
in European markets. The quality of Ukrainian products should be the highest, because:
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1. The European consumer is accustomed to goods of the highest quality, and is not ready to
accept and pay for purchases of goods made without this requirement.

2. Long-term entry into the European market is possible only with long-term customer
satisfaction, which paves the way for repeat purchases, recommendations, positive reviews and, as a
result, consolidation in the market.

3. High quality is a decisive factor for the inspiration of the team, which we will talk about
below, and more efficient work of both the production and sales part of the team.

4. This is a shield from the aggressive Chinese industry, which, as you know, builds its
strategy on the basis of cheap and low-quality plagiarism.

5. Conversely, a poor quality product will destroy all the benefits, and offset the cost and
effort invested in creating a Unique Product.

The third element of the system, Promotion, is the preparatory and connecting, production
and marketing structure of the enterprise. Informing about the product, and about Ukraine as a
manufacturing country, is the most important at the stage of "warming up" the markets.
I.O. Tarnavska, for example, proves that Ukraine does not implement a clear strategy or action plan
to disseminate certain information or promote topics about the country abroad. Promotion is of
particular importance because:

1. Promotion prepares markets, through all modern communications, social networks,
landing pages, full-fledged sites, video hosting sites, to accept a new product.

2. Properly prepared Promotion simplifies the implementation of the 4th element of the
model — personal negotiations, which will be discussed later.

3. Promotion accelerates the capture of the market, because consumers do not think about
buying after the offer (offer), but even before it.

4. The modern practice of "pre-orders" opens up huge opportunities for the release of
products that are paid in advance by consumers.

5. An integrated and coordinated approach to promotion by at least several Ukrainian
enterprises will make it possible to bring the brand "MADE IN UKRAINE" to the European
markets as a brand of the highest quality products. This will make it easier for second-tier
companies to capture European markets.

The fourth element of the model is the Personal Selling System. Substantiation of the
importance of negotiation technologies. A.V. Voitsikhovsky insists on the introduction of an
innovative model of economic development of Ukraine. And it is well known that economic
development directly depends on financial receipts from sales. This question has been little studied
by academic science, but it is this element that is the cornerstone in the system of aggressive entry
into European markets. We will give a brief description of the reasons for its value: When entering
European markets, using Internet resources, directly to the end user, all previous.

Conclusions and prospects for further research.

1. A clear business model is the most important element for the survival of Ukrainian
business

2. Determine whether the listed number of factors is necessary and sufficient for predicting
and modeling the success of building a strategy for integrating domestic business into European
markets.

3. It is necessary to assess whether these factors are the only ones that affect the success of
the enterprise

4. Tt is necessary to develop a mathematical model that takes into account the degree of
influence of each factor.

5. Create a set of recommendations for Ukrainian business when entering the European
market
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6. Based on these recommendations, it is necessary to develop a computer application so
that each company can assess its prospects when entering the European market, receive

recommendations,

7. To what extent will the ratio of the influence of the whole complex of factors change,

being adapted specifically to light industry enterprises

8. To make proposals for the training of personnel in the field of entrepreneurship and
industry in the training program of Ukrainian universities.
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MODELING INNOVATIVE DEVELOPMENT OF INTEGRATED BUSINESS
STRUCTURES THROUGH OPEN INNOVATIONS

This paper seeks to explore the process of innovative development modeling for integrated
business structures using an open innovation platform, both at the microlevel (the investment
attractiveness of small and medium-sized businesses is viewed from the perspective of a systemic
approach), and at the mesolevel (the investment attractiveness of small and medium-sized
businesses relies upon a comprehensive assessment of infrastructure development based on the
unity and interaction of criteria for business investment attractiveness across the region). It is
argued that despite certain crisis phenomena encountered in the financial and economic
performance of integrated business structures, a vast body of scientific knowledge and applied
experience in searching for new effective innovative management tools is being accumulated. To
survive in modern competitive environment, small and medium-sized enterprises while integrating
should invest their owner’s funds or borrowed capital to update, expand and diversify their
business, as well as focus their policy towards open innovation. Thus, in the context of the whole
range of risks and challenges associated with the role of open innovations within the performance
of integrated business structures, maintaining a process of modeling innovative development seems
critically important. From this perspective, effective information support to generate and
consolidate information data in all areas of financial and economic performance is paramount.
Apart from the above, it will also contribute to boosting the efficiency of modern integrated
business structures. The study findings demonstrate that socioeconomic growth rates in Ukraine are
greatly affected by its investment policy focus aimed at facilitating innovative structural
transformation in priority industries, modernization and technical renewal, the implementation of
energy- and resource-saving and eco-friendly technologies. It is concluded that the declared
investment imperative support in Ukraine within the framework of the government innovation
policy will enhance further innovative development of integrated business structures and encourage
the overall economic growth.

Keywords: integrated business structures; cooperation; corporatization; economic growth,
modeling, innovation, integration processes.
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TOB «Cmyoio Penman Cepgicy, Kuis, Ykpaina
BikTopist I'. MapracoBa
Hauionanonuii ynieepcumem «4epnizciecoka nonimexuika», Ykpaina
MOJIEJIOBAHHSA IHHOBAIIMHOI'O PO3BUTKY IHTETPOBAHUX CTPYKTYP
BIBHECY YEPE3 CUCTEMY BIZIKPUTHUX THHOBAIIIN
Y emammi oocniooceno npoyecu mooentoganns iHHOBAYIUHO20 PO3BUMKY [HMESPOBAHUX
cmpykmyp 0i3necy uepe3 cucmemy GIOKpUMUX I[HHOBAYIN HA 080X PIGHSX: HA MIKDODIGHI —
iHgecmuyiliHoi  npugabiusocmi NIONPUEMCME MAI020 MA CepeodHbo2o 0Oi3Hecy 3 no3uyii
CUCMEMHO20 Ni0X00Y, HA Me30pi6HI — I[HEeCMUYIHOI NpueadIusoi NiONpPuUEMCmMe Mano2o ma
cepedHbo2o Oi3Hecy Ha NiOCmMagi KOMNJIEKCHOI OYIHKU IH@pacmpyKmypHo2o po36UmKY, uo
3ACHOBAHO HA €OHOCMI MA 83AEMOOII Kpumepiie npusabaueocmi 00 €Kmis iH8eCmy8aHHs 8 MeNCaxX
peciony. OOIpyHmosano, WO He38aMCAIOYU HA HAAGHICMb KpU308UX Auw V QIHAHCO80-
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20Cn00apcoKill OIAIbHOCMI THME2PO8AHUX CIMPYKMYP OI3HeCy, HA2POMAONCYEMbCS NEGHUL HAYKOBGULL
ma npakmuyHui 00c6i0 pobomu wooo NOULYKY HOBUX e@eKmueHux IHHOBAYIUHUX MeXaHiZMie
ynpaeninua. s mozo wob eucmosmu 8 KOHKYPeHmHiti 60pomsdi, niOnpuemcmea mano2o ma
cepedHbo2o 0Oi3Hecy, AKI [HMe2pyrmbcs, MAawms HOCMIUHO CNPAMO8YS8AMU GIACHI YU 3ANyYeHi
KOWMU HA OHOBIEHHS, PO3WUpenHs ma ousepcugirayilo eupobHuymea, a ix noaimuka mae oymu
Hayinena Ha 6i0Kpumi iHHogayii. Tomy 6 Komniexci npobdnem, AKi no8’s3aHi 3 GU3HAYEHHAM PO
BIOKpUmMuUX I[HHOBAYIU ) OIANbHOCMI IHMESPOBAHUX CMPYKMYpP OI3HeCy, BelUK020 3HAYEHHS 8
CYUACHUX peaniax HAOysae opzauizayisi makoz2o npoyecy MOOen8anHs IHHOBAYIUHO20 PO3BUMKY,
sAKutl ou 6ys niokpinieHull eghekmuenum iHhopmayitinum 3abe3neuenHsIM, CNPOMONCHUM BUSLGSIMU
i cucmemamu3zygamu iHgopmayitini OaHi w000 6CIX acnekmis QIHAHCOB80-20CNO0APCHLKOL
OISLILHOCMI, @ MAKOJC CNPUs8 Ou NIOBUWEHHIO ePeKMUBHOCMI IHMe2po8aHux cmpykmyp 6izuecy. 3
VPAxXy8aHHAM pe3yibmamieé OOCHIONCeHHs 008€0eHO, WO NPUCKOPEHHS MeMNi8 COYianbHO-
E€KOHOMIYHO20 pPO3BUMK)Y KpAiHU 6eIUKOI0 MIPOI0 BUSHAYAEMbCA CYMHICMIO i1 [HEeCMUYitHOl
NONIMUKU, CNPAMOBAHOI HA THHOBAYIUHI 3DYULEHHS 6 2aNV35X, SAKI NOMpeOyiomb Nepuiodepeosux
CMPYKMYPHUX 3MIH, MOOepHI3ayii U MexHIYHO20 OHOBNEHHS, BHPOBAONCEHHS eHepeo- U
pecypcosbepicalouux ma  eKoJO2IYHO  Oe3neuHux mexHonociu. Pobumwvca  6ucHOB8OK, w0
npo2onoulene CRpUsSHHA TH8eCMUYIUHIN akmueHocmi 8 YKpaini 6 medcax 0epicasHoi iHHOBAYIUHOI
NoOIMuKY Mae 3abe3neyumu nooarbuull IHHO8AYIIHULL PO3BUMOK IHMe2PO8AHUX CIMPYKMYp Oi3Hecy
ma HAYiOHANbHOI eKOHOMIKU 3A2AN0M.

Kniouosi cnoea: inmeecposani cmpykmypu 0Oi3Hecy; Koonepayis, KOpRopamusayis,
EeKOHOMIYHUL PO36UMOK,; MOOENI08AHHS, IHHO8AYTL, THmMe2payiiti npoyecu.

Pycaan M. I'anymax
000 «Cmyouo Penman Cepeucy», Kues, Yxkpauna
Buxkrtopus I'. Mapracosa
Havyuonanvnouii ynueepcumem « 4Yepuuzoeckan noiumexnuka», Ykpauna
MOIEJIUPOBAHUE UHHOBAIIMOHHOTI'O PA3BBUTUS UHTEI'PUPOBAHHBIX
CTPYKTYP BUSHECA YEPE3 CUCTEMY OTKPBITBIX MTHHOBAIINN

B cmamwve uccneoosanvr npoyeccol MoOeauposanusi UHHOBAYUOHHO2O — PA3GUMUSL
UHMEe2PUPOBAHHBIX CIMPYKMYD OU3Heca yepe3 cucmemy OmKpblmvlX UHHOBAYUL HA 08YX YPOBHAX: HA
MUKPOYPOBHE — UHBECHMUYUOHHOU NPUBTEKAMETbHOCMU NPEONPUAMULL MAI020 U CpeOHe20 OusHecd
C I’ZOS’ML;MIZ CUCMEMHO20 I’ZOOXOOCI,' HA MeE30ypOo6HE — MHGECMMZ/}MOHHOZZ npuejekamejlbHocnmu
npeonpusmuil. - Mauoco U  cpedHe2o  OusHeca HA  OCHOBAHUU  KOMWIEKCHOU  OYeHKU
UH@pacmpyKmypHo2o pazeumus, OCHOBAHHOU HA eOUHCMmEe U B3AUMOOelCMBUU Kpumepues
NPUBTIEKAMENIbHOCIMU  00beKmos UHBeCmuposanusi 6 npedenax pecuona. OQb6ocHosano, umo,
Hecmomps  Ha Haluvue KPU3UCHblX }ISJZEHMZZ 6 ¢MHCZHCO€O-XO3}IZZCI’I’16€HHOZ/‘Z deﬂmeﬂbHocmu
UHMESPUPOBAHHBIX CMPYKMYP OU3Hecd, HAKAnaIueaemcs. OnpeoeiéHHulll HayuHblll U NPAKmuyecKull
onblm pa607’l’lbl Nno NOUCKy HO6blLX 3¢qbeKmu6Hblx UHHOBAUYUOHHbIX MEXAHU3IMOEB YNPAGIEHUA. ,ZZJZ}Z
mo2o 4mooObl 8bICMOSIMb 8 KOHKYPEHMHOU O0pvbe, uHmezpupyemvle NpeOnpusimus Manoco u
cpedHeeo 6M3H€CCZ aOﬂOlCHbl NOCMOAKRHO HAnNpaeiimo 006cm8€HHbl€ uiu npuG]lelléHHble cpedcmea
Ha 0OHOGNeHUe, pacuuperue U OU8epCuPUKayuio NPou3so0Cmsed, a ux NOIUMUKA OO0JNHCHA Obimb
Hayejlena Ha omkKposinible UHHOBAYUU. HOBI’I’ZOM)/ 6 KomMmnjexkce l’lp06.7le.7l/l, CBA3AHHbBIX C onpedeﬂeHueM
PONIU OMKPLIMBIX UHHOBAYULL 8 OesIMENbHOCMU UHMEZPUPOBAHHBIX CIMPYKMYpP Ousnecd, Ooabuioe
3HAYECHUE 6 COBPEMEHRHbIX DealUusix npuo6pemaem opearnuzayusl maxKozco npoyecca MOO@]ZMPOGGHM}Z
UHHOBAYUOHHO20 PA3BUMUSL, KOMOPbIU Obll Obl NOOKPENéH 3PHexmusHbiM UHDOPMAYUOHHBIM
06€CI’ZelleHM€M, CI’lOCO6HblM BbUABGIIAINIb U CUCIEMAMUIUPOBAmMb uH¢OpMa1/ﬂ/lOHHble aaHHble no ecem
acnekmam OUHAHCOBO-XO3SAUCBEHHOU OesimelbHOCmU, a makdyce obecneuun 0Obl NOGbLULEHUE
aghghexmuenocmu unmecpuposanuvix cmpykmyp ousneca. C yuémom pe3yibmamos uccied08anus
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O0KA3aHO, 4MO YCKOpEeHUe MeMNno8 COYUANbHO-IKOHOMUUECKO20 DA3BUMUSL CMPAHbl 80 MHO2OM
onpeodensemcsi CYyWHOCMbl0 €€ UHBECMUYUOHHOU NOIUMUKY, HANPAGIEHHOU HA UHHOBAYUOHHbIE
CO8USU 8 OMPACTAX, HYHCOAIOUWUXCS 8 NEPBOOYEPEOHBIX CIPYKIMYPHBIX USMEHEHUSX, MOOEPHUZAYUU
U MexXHUuecKkoM OOHOBNIEHUU, GHEOPEeHUU JHepPeO- U pecypcocOepearmux U 9KOL0UYeCKU
besonacuvix mexuonoeut. CoOenan 63600 O MOM, UYMO NPOBO32NAULEHHOE  COOelicmaue
UHBECMUYUOHHOU aKMUBHOCMU 8 YKpauHe 8 pamKax 20cy0apCmeeHHOU UHHOBAYUOHHOU NOIUMUKU
O0JICHO ~ CNOCODCMBOB8AMb  OaNbHEUWeMy UHHOBAYUOHHOMY —PA36UMUIO  UHMEZPUPOBAHHBIX
cmpyKmyp OuszHeca u HAYUOHAILHOU IKOHOMUKU 6 YeTOM.

Knwuesvie  cnoea:  ummecpupoeamnnvle  cmpyKkmypbl  Ouzmeca,  Koonepayus,
KOpnopamuzayusi, 9KOHOMUYeCKoe passumue; MOOeIUpoBanue; UHHOBAYUU, UHMEeSPAYUOHHbIE
npoyeccul.

Statement of the problem. Interrelationships between these elements are of key importance
for the innovative viability of the business model for the development of integrated business
structures, its ability to achieve the company's strategic goals, and the ability to adapt to
environmental changes. Thus, objects of intellectual capital participate in the creation of value:
objects created independently or purchased on the know-how market are used as a source of value
to increase the value of the created product. Closed models correspond to the positioning of the
company as an integrator; mutually hinder — the conductor (since it implies the coordination of
innovation processes) and are incompatible with positioning as a licensor. Open models impose less
restrictions on the range of possible positioning options [1].

Along with the interrelationships of strategic decisions in the composition of traditional and
innovative elements, external interrelationships with other strategic decisions and actions of the
company (with strategies, technologies, intra-organizational resources and processes), as well as
factors of its external environment are distinguished: competitive — strategic decisions and actions
of the company on the markets of the company's main product; technological — the company's
strategic decisions and actions on the development of technologies, response to technological
trends; innovative — innovative activity of the company, strategic decisions and actions for
commercialization of products and knowledge; patent — the company's strategic decisions and
actions on legal registration and protection of the results of intellectual work.

Analysis of recent publications on the problem. The question of determining the role of
modeling the innovative development of integrated business structures through the system of open
innovation in the process of managing small and medium-sized enterprises is actively researched in
the world and domestic scientific literature. Among foreign scientists, various aspects of this
problem were studied by I. Ansoff, G. Birman, Y. Blech, E. Brigham, M. Bromvych, Y. Kornai,
L. Krushwitz, M. Meskon, Y. Honko, U. Sharp, and others. The activation of the innovation process
at small and medium-sized enterprises, in a certain industry and the economy in general was
reflected in the works of domestic economists O. Amoshi, I. Blank, V. Geets, 1. Hryshchenko,
M. Gerasimchuk, V. Hrynyov, S.Zhukov, P.Zavlin, A.Zahorodnyi, O.Koyuda, O.Kuzmin,
T. Lepeiko, V. Miklovda, A. Peresada, V. Ponomarenko, Yu. Stadnytskyi, V. Shevchuk and others.

The purpose of the study is research on modeling the innovative development of integrated
business structures through the open innovation system.

The main results and their justification. The business model of innovative development of
integrated business structures through the system of open innovation is considered as a connecting
link between technologies and the company's environment, therefore the company's adaptation to
external changes is in the area of the business model as a whole and its individual components and
relationships [4].
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Businesses: Strategic decisions should be made taking into account technological trends and
the situation in the field of business. Integrated business structures, first of all, need an analysis of
threats from disruptive technologies, which, due to their rapid development and potential mass, are
able to create greater value. Reinventing companies have the opportunity to achieve greater
performance using original business solutions and disruptive technologies. In addition, a life cycle
analysis and the emergence of new technological standards are needed — a system of principles for
the operation of knowledge-intensive products and rules for joining technological platforms, which
in this case can be identified with networks of value creation, innovation or business ecosystems.

The effectiveness and sustainability of the business model also depend on its compliance
with internal features — resources, processes and potential of the company: competencies; resources
(finances, fixed assets and other resources at the disposal of the company); innovation potential (the
company's ability to implement innovative processes, create value, products and generate profit
based on them).

Typical variants of business models of science-intensive companies, which reflect strategic
priorities and the interrelation of traditional and innovative elements of doing business. The author's
analysis of the company's strategic business and innovative solutions from the standpoint of
relationships and mutual influence of traditional and innovative elements of a typical business
model structure showed that the differences between business model types are largely determined
by the features of innovative elements that allow companies to take into account and use modern
trends in technology development and know-how markets.

Along with the technology and architecture of the industry, the type of business model of the
company determines the nature of value creation, the model of transformation of value into
incoming cash flow, the nature of the use of intellectual capital and innovative positioning, the scale
of the business and its compatibility with the decisions of partners, as well as the methods of
protecting cash flows and IR.

Based on the synthesis of traditional and innovative elements of business models, the nature
of the relationships between these elements, as well as the parameters of the technological and
market environment, it is possible to distinguish four main variants of business models for the
development of integrated business structures, which are characterized by stable relationships
between elements: traditional closed innovation model and value creation (traditional approach),
open innovation model and network model of value creation (technological companies and
"systems and networks" centers), modular approach to technology development, innovation process
and value creation (modular leaders), focus on technological advantage and leadership in innovation
(technological leaders).

1. The traditional closed model of innovation and value creation of the development of
integrated business structures: Porter's value chain as a structure and method of value creation for
the consumer; an economic model for generating cash flows and profits that is not demanding on
the intellectual capital intensity of the product (creating a system of high-margin and protective
products in lower market segments; creating a system of high-margin and mass supporting
products; creating a system of multiple use of the product in various ways); integrator as a way of
innovative positioning; non-specific elements of the business scale model (small, medium or large
company); secrecy and patenting as methods of strategic control of IP.

2. The open model of innovation and the network model of value creation of the
development of integrated business structures: the network as a structure and method of value
creation for the consumer; the economic model of generating cash flows and profits, demanding
intellectual capital intensity of the product, the activity of the company in the know-how markets
(creating a product that is a standard or implementing it and necessary for the operation of a wide
range of related products; creating a system with paid transactions between participants and control
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over it; creation of a product that increases the activity of buyers and supports demand from them);
conductor as a way of innovative positioning of the company; medium or large company size,
characterizing the scale of business; openness as a way to protect IR.

3. A modular approach to the development of technologies, the innovation process and the
creation of value for the development of integrated business structures: a value chain or a workshop
as ways of creating value for the consumer; an economic model demanding the intellectual capital
intensity of the product, which implies the activity of the company in the know-how markets
(cyclical creation of products that, over a certain period of time, carry unique customer value;
creation of a product that is maximally adapted to the client's requirements by the forces of a highly
professional, motivated to improve communication with by customers, teams to create a high-
quality modular product with high customer value); integrator or licensor as ways of innovative
positioning; the average size of the company, which characterizes the scale of the business;
embedding in the network as one of the participants; secrecy or patenting as methods of strategic
control.

4. Focus on technological advantage and leadership in innovation: value chain or workshop
as ways of creating value for the consumer; the economic model of generating cash flows and
profits, demanding intellectual capital intensity of the product, the activity of the company in the
know-how markets (creating a high-quality modular product with high customer value; high sales
volumes of a small number of products with high fixed and low marginal costs); integrator or
licensor as ways of positioning at the stages of the innovation process; small company size as an
element of the business scale model; secrecy as a way of strategic control of IC [4—6].

Introversion (explerant generates, stakeholder helps):

1. The amount of venture capital — Kil.

2. Number of purchased innovations (patents, licenses, copyrights, etc.) — Ki2.

3. Coefficient of expansion of innovative activity — Ki3.

4. The coefficient of involved investments in innovative projects — Ki4.

5. Coefficient of international openness to innovative products — Ki5.

6. Specific importance of partnership in the activity of the open innovation system — Ki6.

Extraversion (violent accepts):

. Specific weight of income from open innovations — Kel.

. The specific weight of costs for open innovations — Ke2.

. Coefficient of rejection of innovations — Ke3.

. Coefficient of transfer of non-specific functions to outsourcing — Ke4.

. Knowledge and technology transfer indicator — Ke5.

. Percentage of information transfer to modern "open innovation" databases — Ke6.
. Actual effectiveness of R&D — Ke7.

The author's cluster analysis and case analysis of typical representatives of groups allowed
to confirm the existence of typical variants of business models and significant relationships between
their elements. Multivariate cluster analysis was carried out with the aim of revealing the presence
of stable groups of companies with characteristic interrelationships between elements with similar
business models and economic results. There were 101 companies in the sample. Given the low
correlation (according to Spearman) between the listed factors, a hierarchical algorithm using the
method of single connections was used (metric — minimum Euclidean distances). Statistically, the
quality of clustering was checked by calculating and evaluating the point-biserial correlation
coefficient and C-Index 14.

With regard to the resulting clustering, the values of these indices were 0.6 and 0.03,
respectively, which indicates a fairly high degree of difference between individual clusters and a

~N NN kW=
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very high density of observations within clusters. Information on the distribution of companies
between clusters is given in the fig. 1.

Plot of Means for Each Cluster
1,2E6 . . .

1E6 |

8E5 |

6E5 |

4E5 |

2E5 |

-2E5 |

—o— Cluster 1

-4E5 . . : . ' ’ - - Cluster 2
Ki2 Kia Kie Ke2 Kes4 Kes <« Cluster 3

Variables

Source: calculated by the authors.
Fig. 1. Listing (fragment of the program) — results of clustering of the studied companies

rkbookd™ _ Members of Cluster Number 1 (wcx.,aaH)
Cluster Analysis (wex.aaH) and Distances from Respective Cluster (
3 K-means clustering results dialog Cluster contains & cases
Members of Cluster Mumber 1 Distance
Mernbers of Cluster Number 2 || 18 [ 104987 91
Members of Cluster Mumber 3 || 111 R37101

19 61612,3

24 733141

25 116893 1

Source: calculated by the authors.
Fig. 2. Listing (fragment of the program) — researched enterprises included in the 1st cluster

rkbookt™ _ Members of Cluster Number 2 (ucx.gaH
Cluster Analysis (nocaan) and Distances from Respective Cluster
a K-means clustering results dialog Cluster contains 8 cases
Members of Cluster Mumber 1 Distance
Big] tcmers o Cluser Numoer 2| [ [erroo ]
Members of Cluster Number 3 | N3 716436
ns 26096,
Ma H4264 5
nr 65889 2
M3 90248 3
L 74833.8
Mn22 1668053.0

Source: calculated by the authors.
Fig. 3. Listing (fragment of the program) — researched enterprises included in the 2nd cluster
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kbookb™ ) Members of Cluster Number 3 (ncx pan
Cluster Analysis (uox.4aH) and Distances from Respective Cluster |
:3 K-means clustering results dialog Cluster containg 12 cases
; -- Members of Cluster Mumber 1 Distance
-JE] Members of Cluster Number 2 |'[1q [ 98676.31
PR Members of Cluster Number 3| [T 109989.4
E] 96727 4
10 551083
M2 662756
Ma 1418609
M6 989496
mv 84452 5
18 166724,6
nz2o 777205
na21 7f412.0
na23 1286003

Source: calculated by the authors.
Fig. 4. Listing (fragment of the program) — investigated enterprises included in the 3st cluster

AtTCEpIM.SHAT Classification Functions; grouping: knacrep
4 Diseriminan G_1:1 G 22 | G 33
=143 Diserim llysariaple p=,20000 | p=_32000 | p=,48000
+-{E Clas g, [ 0.9519] 37830  2.9654
Kiz -0.1056 0,58399 0, 7726
Kiz 0,3358 -0,4553 -0.2959
Kis 0.10045 -0.4397 0.58758
Kis -0.1179 -0,1960 -0.1960
Kis 0,3222 -0.3435 -0.25844
et 0. 4160 0.8493 0.5780
Kez 0.4129 -0.,3860 0.2852
Kes -0,2245 01057 0.1608
Kes 0.2397 0.2404 0.2393
Kes -0, 1667 -0.1030 -0.1621
Kes -0.2743 0.2474 0.2374
Ke7 0.2126 -0.2035 -0.1616
Constant -68,3126| 48,7301 40,3320

Source: calculated by the authors.

Fig. 5. Program listing — results of discriminant analysis identification

of enterprises by belonging to one of three clusters

Ziz:‘il_ﬂ«.jﬂal}fsiS(HC Regression Summary for Dn_apendent Variable: Ki1 (ncx.gan)
Factor analysis R=.9083’31 R?=825791 Adjusted R?=754058 )
! F(7.17)=11.512 p=,00002 Std.Error of estimate:3,5874
[=gr=scn Beta | St Em B St Emr. | t(17) | plevel
N=25 of Beta of B
Intercpt | 1748005 3263055 5 35696 0,000052
Ke1 -0,413826  0.152010| -0.00001| 0.000005| -2,72236| 0,014452
Kez 0,072304 0,108320 0,00000 0,000006 0,66751 0,513408
Kez 0,059892 0,163578 0,00001 0,000017 0,36614 0,718779
Ke4 0,061948 0,123845 0,00001 0,000030 0,50019 0,623352
Kes 0,513415| 0116812 000017 0,000038, 4,39522  0,000395
Kes 0,309727 0119972 0,00002 0000007 258166 0.019402
Ke7 0,151648 0,169215 004383 0048912 0,89619 0,382668
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Factor Loadings, Factor 1 vs. Factor 2
Rotation: Unrotated
Extraction: Principal components
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competitive advantages of the enterprise

Source: calculated by the authors.
Fig. 6. Matrix for determining the competitive position of enterprises
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Processing of received private characteristics:
1. Form matrices:

- market estimates: R = [RiQ;Rl.TQ'R.CTQ'RR'RM'R.CI]'
- estimates of the enterprise: D = [DS D DS ;D" DI DY DM D! DAD

ij 2 i 2 i o i s i s i o M s Mo
2. We form these matrices into a dlmenswnless standardized form:

- market estimates: » = [rQ 1T R M rCI],

S dST dC dCP dF dR dRA dL dAD

- estimates of the enterprise: d = [d,], g oadysdysdysdyddy ]

R, D,
e 7, = = S~
R D,
3. We form standard matrices, where 0 is the best value by column:

- market estimates: r, = [rOQ,rOTQ,rOCTQ rrtry ],

- estimates of the enterprise: d [dlo,dl‘ff,dl%,dlgp,dli,dlﬁ,df,dlf),dlﬁD].
4. We determine the multidimensional Euclidean distance from it to each studied object, as

well as the average value of the Euclidean distance from all objects to the standard — according to
the corresponding formulas:

L =[(2 - 127 +(r" - TQ)z_l_(rCTQ_ 7Y+ (R — )+( _VOM)+(FCI K )2]1/2

1

I A

where N is the number of product segments in which the analyzed enterprise performs;
M is the total number of enterprises operating in this market.

U b

Further processing of statistical information is carried out by calculating the root mean
square deviations of multidimensional distances and the corresponding general indicators of the
development of each product segment and each enterprise operating in the analyzed market:

21\2 21\2
BN o A
(o2 =N' Z i_L , O; zﬁ' ZLU'_Li

i=l i=1

The indicator of the level of development of the commodity segment of the studied market is
a characteristic of its attractiveness as a direction of the use of enterprise resources. Accordingly,
the indicator of the level of development of the enterprise is a characteristic of its competitive
advantage in each specific product segment of the studied market.

Conclusions. Mutual influence, interdependence, interaction of all constituent parts of
modern society and its dynamism determine the influence of the external environment on
enterprises. Integrated business structures are an open, complex, dynamic, relatively independent
socio-economic system within the national economy, which is connected to the feedback macro
environment [8]. Macroenvironmental systems include: political-legal, social-cultural, scientific-
technological, economic, natural, demographic and international systems. The negative factors in
the formation of the industry situation are: a decrease in the innovative activity of small and
medium-sized businesses, the acceleration of moral aging and material wear and tear of fixed assets,
an increase in the number of unprofitable enterprises, a lack of own funds to finance production, a
lack of innovation and development of scientific and technical support, a reduction in investments
in domestic economy. In the process of modeling the innovative development of integrated business
structures through the system of open innovations, it has been proven that a certain level of
improvement will be achieved in material, technical and information support, personnel
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development, working conditions and the formation of social infrastructure, improvement of
efficiency indicators, formation of an effective control mechanism, improvement of intra-economic
production and management processes due to increased innovation activity and investment

attractiveness.
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GOVERNMENT SUPPORT TO BUSINESS INNOVATION POTENTIAL:
FUNDING MECHANISM AND IMPETUS FOR GROWTH
UNDER MARTIAL LAW

The article addresses the issues of finding pathways to foster the national economic growth
against the martial law context. It is noted that with the start of hostilities in Ukraine, all business
processes and the normal functioning of the economy slowed down, in particular, this refers to
innovative activities, research and development, intellectual property and the overall national
innovation potential. The paper observes that there is an objective need to build an effective
innovation funding mechanism which will provide an opportunity to generate accumulated assets in
the key priority areas to enhance the innovation potential of Ukrainian businesses. It is emphasized
that this mechanism of financing innovations should rely upon the following fundamental
principles: targeted focus towards financial vectoring; verified justification and legal support to
primary sources of assets, a polystructural character of asset sources; financial depth and breadth;
adaptability of the funding system to wartime conditions to gain synergy from using its constituent
elements. Based on international best practice, it is argued that business innovation support and
innovation effectiveness rest largely on the funding timeliness and target focus. The study suggests
that the innovation funding mechanism will create favourable environment to ensure prompt and
efficient implementation of innovation processes in all areas of business. In the context of this study,
government support to business innovation potential is viewed as part of the overall business
strategy in strengthening and boosting innovation potential for the future. According to the
research findings, the key impetus to support innovations under martial law are the following:
motivational incentives for business units and companies engaged in investing in research and
development of innovative enterprises, encouraging the creation of research centres; promoting
innovative and technological growth zomes, active assistance in facilitating modernization of
innovative businesses, government grant initiatives and preferential lending programmes;
innovation export support and promotion; in-depth support to innovative public procurement
schemes; making use of a special tax regime for intellectual property products which contributes to
shaping a favourable tax rate on income from intellectual property commercialization. The study
offers important implications for further research in developing an effective framework to boost
innovations which will enhance collaboration and increase the efficiency of research, industrial,
financial, innovative and personnel potentials. Ultimately, this will have a positive effect on
encouraging global cooperation in the vector of innovative activities, will ensure technology
transfer and innovation commercialization, as well as contribute to increasing the share of
innovative products in world markets. The implementation of the above priority objectives will help
Ukraine to respond to modern challenges, overcome the current crisis and spur further economic
growth.

Keywords: government support, incentives, development, innovation potential;, martial
law; innovation; intellectual property; financing, innovation funding mechanism; technology
transfer; small and medium-sized businesses, national economy.
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JEPXABHA IMIATPUMKA IHHOBAIIMHOI'O TOTEHIIAJIY MIANPUEMCTB:
MEXAHI3M ®IHAHCYBAHHSA TA CTUMYJIIOBAHHSA PO3BUTKY
B YMOBAX BOEHHOI'O CTAHY

Cmammio npucesueHo nowyKy Wisaxie 3abe3neuerHts eKOHOMIUH020 PO36UMKY KpaiHu nonpu
YMOBU 80€HHO20 cmaHy. Bcmanoseneno, wo 3 nouamkom 6ocHnux 0iu 6 Ykpaini 3aeanvmysanucs yci
npoyecu 3aOe3nevuenHs HOPMANbHO20 (DYHKYIOHYBAHHA eKOHOMIKU, 30KpemMd ye CMOCYEMbCs
IHHOBAYIUHOT QIANbHOCMI, HAYKOBO-00CIIOHUX PO3POOOK, IHMENeKmYaIbHOI 81ACHOCMI MA 8CbO2O
iHHOBayilino20 nomenyiany Kpainu. /loéedeno, wo ichye 00’ekmusHa nompeba y CMEOpPeHHI
eexmueno2o0 Mexaumizmy (IHaAHCY8AHHA THHOBAYINUHOL OIIbHOCMI, AKUU HAOACMb MONCIUBICMb
akymynoeamu HaxonuueHi ¢hiHancosi pecypcu 3a KIOYOBUMU HANPAMAMU 01 NIOBUUYEHHS
iHHo8ayilinoco nomenyiany nionpuemcms Yipainu. Haeonowyemvcs, wo yeu Mexauizm
Qinancysanus iHHOGAYIHOI OilbHOCMI Mae 6asysamucsi HA mMaxKux 0A308UX NPUHYUNAX:
HAA6HOCMI YINIb0BO2O OPIEHMUPY (DIHAHCOB02O 8EKMOPYBAHHS, NIOMBEPOHCEHO2O OOTPYHMYBAHHS
ma puoUYHitl 3axuweHocmi nepuioodicepesl IHaAHCO8UX pecypcig; NONICMPYKMYPHOCHI Odcepell
Qinancosux pecypcie; enubuni ma wupomi PIiHAHCY8AHHSA, AOANMUBHOCIE CUCTEMU (DIHAHCYBAHHS
00 YMO8 GiliICbK0BO20 YACY 3A0N5 OOCASHEHHS CUHepP2ii 8i0 GUKOPUCMANHA ii CKIA008UX eleMeHMIE.
Cnuparouucy Ha 00c8i0 3apyOidcHUX Kpain, 008e0eHO, Wo NIOMPUMKA THHOBAYINUHOL OIAIbHOCII
nionpuemMcme ma e@exmueHicms [HHOBAYIU 3A2AllOM 3AJledHcamv came 6I0 CB0EUACHOCMI ma
Yib0B8020 OpIiEHMUPY SUKOpUCMAaHHA (QiHancyeanns. Busnaueno, wo mexanizm ¢hiHancysanus
IHHOBAYIIHOT OisIbHOCMI 00NOMOXCe CMEOpUmMU NIOBANUHU OISl CMPIMKO20 Md ONepamusHo20
8NPOBAONCEHHS [HHOBAYIUHUX npoyecié y 6cix cgepax eocnodaproeanns. Bcmawnoeneno, wo
0epocasHa NIOMpUMKA THHOBAYILIHO20 NOMEHYIANYy NIONPUEMCME € YACMUHOIO0 3A2al1bHO20
SMIYHEHHs Ma PO3BUMK) CIMPAMe2iuHo20 IHHO8AYIHO20 nNomenyiany Ha Mauoymue. Busnaveno, wo
OCHOBHUMU MEXAHIZMAMU-CIUMYIaMU O NIOMPUMKU PO3BUMKY [THHOBAYIUHOI OisIbHOCMI 8
VYMOBAX BOEHHO20 CMAHY €: MOMUBAYIUHI 3A0X0UeHHs Ol Oi3HeC-0OUHUYb MAad KOMNAHIU, AKI
3aUMAOmMvbCsi  [HBECMYBAHHAM 8 HAYKOB0-00CHIOHI  pO3pOOKU  THHOBAYIUHUX NIONPUEMCING;
CMUMYNIOBAHHS  CMBOPEHHS  HAYKOB0-OOCHIOHUX — YeHmpis, NiOmpumKka 30H IHHOBAYIUHO-
MEeXHON02IUHO20 PO3BUMKY; AKMUBHA O0NOMO2A 8 MOOEpHI3ayii nionpuemcmas iHHo8ayilHoi cpepu;
0epoKcasHa 2panmosa NIOMpPUMKA Ma Nilb208e KPeOUmy8aHHs, RIOMPUMKA MA CMUMYTIO8AHHS
iHHOBaYIIHO20 —eKcnopmy, No2iubieHe CNpusHHA I[HHOBAYIUHUM — OEPUCABHUM  3AKYRIGIAM,
BUKOPUCMAHHS CREYIaNbHO2O0 NOOAMKO8020 PedHcUM) 0 NPOOYKmie iHmeneKmyaivbHoi 81acHocmi,
WO Cnpusie CMEOPEeHHI0 CNPUAMIUBO] NOOAMKOB0I CmasKu HA Npubymox 6i0 Komepyianizayii
inmenekmyanvHoi enacrocmi. /logedeno, wo 6 Ykpaini nompiono cmeoprogamu cneyianvHi yMosu
01 pPO3BUMKY IHHOBAYIUHOI OIANbHOCMI, SAKI CHAPUAMUMYMb 00 €OHAHHIO MA NiOBUUEHHIO
epekmuenocmi  HAYKO8020, NPOMUCTI08020, (DIHAHCOB020, ITHHOBAYIUHO20 MA  KAOPOBO2O
nomenyianie. (Ceoclo uepeolo, ye NOZUMUBHO NOZHAYUMBCA HA  AKMUBI3ayii  C8imoeozo
CnigpoOimHuymea y 6eKmopi IHHO8ayitiHol OisnbHOCmI, 3abe3neuums mpancgep mexHono2iu i
KoMepyianizayito iHHOBAYIUHUX 3000YMKI8, a MAKON*C 30LIbUUMb YACMK)Y THHOBAYIUHOT NPOOYKYIT
Ha ceimosux puukax. Peanizayis yux npiopumemmuux 3a60anb 00380aumeb YKpaini weuoue
noooiamu HaseHy Kpu3y ma niOHAmMu eKOHOMIKY Ha HOBULL PiGeHb.

Knrwuoei cnosa: oepoicagna niompumxa; CmMuMynl08aHHA, PO3GUMOK,  IHHOBAYIUHUL
nomenyian, 60E€HHUL CMAH, [HHOBAYIl, [HMeENeKMYAlbHA 61ACHICMb, (QIHAHCYBAHHA, MEXAHI3M
Qinancysanusn IHHOBAYIUHOI OisANIbHOCMI, Mpancgep MexHoNo2i;, Maiut ma cepeoHiu OizHec,
EeKOHOMIKA KpaiHu.
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IF'OCYJAAPCTBEHHAS NOJAEP)KKA UHHOBALIMOHHOI'O IOTEHLHHUAJIA
NPEJNPUSTUNA: MEXAHW3M ®UHAHCUPOBAHUS 1 CTUMYJIUPOBAHUSI
PA3BUTHS B YCJIIOBUSIX BOEHHOI'O COCTOSIHUSL

Cmamws nocesawjena noucky nymeil obecnedenus KOHOMUYECKO20 pA38Umusi CMpaHbl
HeCMOmps HA B0EHHOe NONOJCEHUe. YCMAaH0BIeHo, Ymo ¢ HAYaIOM B0EHHbIX Oelilcmaull 8 YKpauHe
3aMOPMO3UTUCL 6CE NPOYECCbl 0DeCneyeHUss HOPMAIbHO20 QVHKYUOHUPOBAHUS IKOHOMUKU, 6
YacmHOCMU, 9MO  KACAemcs UHHOBAYUOHHOU  OesMeNbHOCMU, — HAYYHO-UCCIe008aMEeNbCKUX
Paspabomox, UHMeIeKmyaibHoU COOCMEEHHOCMU U 6C€20 UHHOBAYUOHHO20 NOMEHYUALA CIPAHDL.
Hoxkazano, umo cywecmeyem 06vbeKMUSHAsL NOMPEOHOCb 8 CO30aHUU IPDEKMUBHO20 MEXAHUZMA
PUHAHCUPOBAHUSI  UHHOBAYUOHHOU — OesIMENbHOCMU,  KOMOPbLLL — NO360IUM  AKKYMYJIUPOBAmb
HaKonjieHHvle  (QUHAHCOBble  pecypcbl N0  KIIOYEBbIM — HANPAGIeHUsM Ol NOBbIUEeHUs
UHHOBAYUOHHO20 NOomMeHyuana npeonpusmuti Ykpauwnwvl. [lo0uépkHymo, umo >mom MmexaHusm
@uHaHCUPOBAHUSL UHHOBAYUOHHOU OesAMENbHOCMU OO0JIHCEH OCHOBbIBAMbC HA MAKUX 0a308bix
NPUHYUNAX, KAK: HATUYUe Yele8020 OPUEHMUPA (DUHAHCOBOU GeKMOpU3ayuu, NnoOmMeepHCOEHHOe
000CHOBaHUE U IOPUOUYECKAs 3AUWUUEHHOCIb NEPBOUCHOYHUKOS (UHAHCOBBIX DeCcypCos;
HOAUCMPYKMYPHOCHb UCTOYHUKOS (DUHAHCOBLIX PeCypcos, 2IyOuHa u wupoma (UHAHCUPOBAHUSL,
a0anmueéHoCcmy cucmemvl QQUHAHCUPOBAHUS K YCI0BUAM BOEHHO20 BpeMeHU O/ OOCMUNCEHUs
cuHepeuu om ucnoiv3osanus eé cocmasnarwux. Onupasco Ha onvim 3apyOentCHvIX CMpaH,
NOOMBEPHCOCHO, UMO NOOOEPHCKA UHHOBAYUOHHOU OesIMENbHOCHU KOMNAHUL U IPHEeKmueHocmo
UHHOBAYUUL 6 YEeNOM 3A6UCAN KOHKDEMHO OM  CE0e8PEMEHHOCMU U Yele8020 OpUeHmupa
UCNONBb308AHUS (PUHAHCUPOBAHUA. Y CIMAHOBIEHO, YMO MEXAHUSM (UHAHCUPOBAHUS UHHOBAYUOHHOU
0esmMenIbHOCIU NOMOMCEN CO30aMb OCHOBbL O/l CIPEMUMENbHO20 U ONEPAMUBHO20 6HeOPeHUs
UHHOBAYUOHHBIX NPOYECCO8 80 BCeX chepax Xo3alcmeo8aHus. YCmaHnoeieHo, 4mo noo00epiHCKa
UHHOBAYUOHHO20 NOMEHYUALA NPeONnPUSIMULL S6ISAENC YACMbl0 00ue2o YKpenienus u pa3eumus
cmpame2uiecko2o0 UHHOBAYUOHHO20 NOmeHyuana Ha 6yoywee. OnpedeneHo, uYmo OCHOBHbIMU
MEXAHUBMAMU-CTUMYTIAMU OJisl ROOOEPHCKU PAZGUMUL UHHOBAYUOHHOU OesiMeNbHOCU 8 YCII0BUSX
B0EHHO20 NOJIOAHCEHUS ABNAIOMCA MOMUBAYUOHHbIE NOOWPEHUS O OU3HeC-eOUHUY U KOMNAHUI,
BAHUMAIOWUXCST UHBECTUPOBAHUEM 6 HAYUHO-UCCAe008AMeNbCKUe paspaboOmKu UHHOBAYUOHHBIX
npeonpusmull, CMuMyauposanue co30aHus Hay4HO-Uccie008amenbCKux YeHmpos, no00epH#CKd 30H
UHHOBAYUOHHO-MEXHOTIO2UYECKO20 PA36UMUSL, AKMUBHASL NOMOWb 8 MOOEPHU3AYUU NPeOnpusimuil
UHHOBAYUOHHOU Cchepbl; 20CYOapCmeeHHas Spanmosas No00epI’CKA U J1b2OMHOe KPeOumoeaHue,
HOO0ePIHCKA U CIUMYIUPOBAHUE UHHOBAYUOHHO20 dKCcnopma, yenyonénnoe — cooeticmeue
UHHOBAYUOHHBIM 20CYOAPCMBEHHBIM 3AKYNKAM, UCHONb308AHUE CHEYUATIbHO2O HALO20B020 PENCUMA
0N NPOOYKMO8  UHMENIeKMYAalbHOU  COOCMEEHHOCMU,  4MmO  CHnocoOcmeyem  CO30aHUI0
OnazonpusmMHOU  HANO2060U CMABKU HA NPUOLLIL  KOMMEPYUATUZAYUU  UHMENIeKMYalbHOU
cobcmeennocmu. Jlokasano, umo 6 Yxpaune HeoOX00uMO €030a8amv Cneyuaibhvie YCiosus Ol
pazeumus  UHHOBAYUOHHOU OesmenlbHOCMY, Cnocoocmeayiouue 00beOUHeHU) U  NOBbIULEHUIO
appexmusHoCmuU  HAYYHO20, NPOMBIULIEHHO20, (DUHAHCOB020, UHHOBAYUOHHOZ0 U KAOPOBO2O
nomeHyuanos. B ceoto ouepedvb, 2mMo NONONCUMENbHO CKAXCEMCA HA AKMUBU3AYUU MUPOBO2O
COmMpPYOHUYECMBa 8 6eKMOpe UHHOBAYUOHHOU OesimebHOCmU, 0becneuum mpancgep mexHono2uil
U KOMMEPYUATU3AYUIO UHHOBAYUOHHBIX OOCHUNCEHUU, A MAaKice Y8eaudum 000 UHHOBAYUOHHOU
NPOOYKYUU HA MUpPOBbIX pblHKax. Peanusayus smux npuopumemuvlx 3a0ay no3eonum YkpauHe
Ovicmpee npeodosiems KpUusuc 1 NOOHAMb IKOHOMUKY HA HOBbLI YPOBEHD.
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UHHOBAYUOHHbLILL ~ NOMEHYUAN,  BOEHHOE  NOJOJNCeHUe,  UHHOBAYUU,  UHMENIeKMYyalbHdsl
cobcmeeHHoCmb,; (huHancuposanue; MexaHusm QUHAHCUPOBAHUSL UHHOBAYUOHHOU OesmenlbHOCmU,
mpawncgep mexHono2ul;, Manvlll U cpeOHull OU3Hec, IKOHOMUKA CIMPAHbL.

Introduction. With the beginning of a full-scale war in Ukraine, all processes of ensuring
the normal functioning of the country's economy slowed down, in particular, this concerns
innovative activities, research and development, intellectual property and the entire innovative
potential of the country [17; 18]. Ukraine faces a new difficult task of overcoming the influence of
Russia's military actions. Therefore, in Ukraine, it is necessary to create such conditions for the
development of innovative activities that will lead to the synergy of scientific, industrial, financial,
innovative, personnel potentials, the activation of global cooperation in the vector of innovative
activities, ensuring the transfer of technologies and commercialization of innovative achievements,
as well as maximizing the share of innovative products on international markets [4—6]. Completing
these priority tasks will allow Ukraine to overcome the existing crisis faster and raise the economy
to a new level [7-10].

Materials and methods. When writing the article, methods of general scientific knowledge,
special methods of researching economic processes and phenomena, which are used in determining
and analyzing government support, financing and stimulating the development of the innovative
potential of Ukrainian enterprises in the conditions of martial law, were used.

Results and discussion. Then, on April 21, 2022, the Ministry of Education and Science of
Ukraine together with the European Innovation Council (EIC) Accelerator and the Ukrainian
Startup Fund organized and held an online workshop for Ukrainian startups "The European Unicorn
factory: funding opportunities for Ukrainian innovators" regarding European opportunities
financing during the war in Ukraine [4]. During this workshop, the government of Ukraine's
innovation policy, joint initiatives and support that will be provided to startups during the war, as
well as the Action Plan for 2021-2023 for the implementation of the Innovation Strategy for the
period until 2030 were discussed [4; 11-13].

Recently, the general problem of financing both innovative activities and the entire business
activity of enterprises has also worsened. The total need for financing small and medium-sized
businesses at the end of June amounted to almost UAH 400 million (Fig. 1).

Thus, there is a need to create an effective mechanism for financing innovative activities,
which will provide an opportunity to accumulate financial resources and allocate them in key
directions for the innovative potential of Ukrainian enterprises. This mechanism for financing
innovative activities involves a number of basic principles [14-16]:

— target orientation of financial vectoring (provides for quick and effective implementation
of scientific and technical, innovative developments);

— confirmed justification and legal protection of primary sources of financial resources;

— polystructurality of sources of financial resources;

— depth and breadth of financing (provides maximum coverage of technical and
technological, innovative novelties and vectors of their use);

— adaptability of the financing system to wartime conditions in order to achieve synergy
from the use of its constituent elements.

Also, the Center for the Development of Innovations, together with the Office for the
Development of Entrepreneurship and Export, the national project Diya-Business, Advanter Group
and with the support of the European Union and within the framework of the Initiative for the
recovery of the economy, development of entrepreneurship and exports of Ukraine, conducted a
survey among entrepreneurs regarding the study of the government and the needs of Ukrainian
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business during the martial law and identified the main reasons that prevent business from
recovering. The results are shown in fig. 2.
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Fig. 1. Business need for financing as of May-June 2022, thousand UAH
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Fig. 2. The main reasons that prevent business from operating during martial law,
as a percentage of surveyed respondents
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The experience of foreign countries shows that the support of innovative activities of
enterprises and the effectiveness of innovations in general depend precisely on the timeliness and
target orientation of the use of funding. This mechanism for financing innovative activities will help
create the foundations for rapid and prompt implementation of innovative processes in all areas of
business.

Government support for the innovative potential of enterprises is part of the general
strengthening and development of the strategic innovative potential for the future [19; 20].

The following incentive mechanisms are used to support and stimulate the development of
innovative activities [1; 14-20]:

1. Motivational incentives for business units and companies investing in research and
development of innovative enterprises. Each government sets itself the goal of innovative
development of entrepreneurship and support of the innovative potential of the country. For this
purpose, each country can use a number of mechanisms that stimulate research and development:
preferential taxation, establishment of preferential loans and granting of grants, use of foreign
economic insurance in innovative exports, etc. According to international experience, the most
effective motivation for companies investing in research and development of innovative enterprises
is determined by such tools as tax incentives and direct financial deduction. Also, the vast majority
of countries in which companies engage in research and development and produce innovative, high-
tech products pay a reduced rate of income tax to the budget and deduct the costs of research and
development from the tax base.

2. Stimulation of creation of research centers. Those countries that seek to multiply their
investment capital in the innovative potential of the government should pay attention to tax holidays
for research centers. Tax holidays have a specific feature, they can be extended on the entire
territory of the country, or on some of its parts. Also, another incentive for the creation of research
centers can be the provision of free use of a plot of land, the purchase of land at discounted prices,
exemption from payment of real estate tax and a reduced percentage of tax on repatriation of
profits.

3. Zones of technological and innovative development. A great support for innovation is the
zone of technological and innovative development, where among the unshakable leaders in this
direction is Western Europe, which has long supported the technological and innovative
development of innovative activities of both individual business units and integrated business
structures. Companies specializing in research and development in the field of innovation are
usually exempt from land tax, infrastructure tax, and tax on sales of funds in foreign currency
received from the sale of innovative products. Government support for such zones of technological
and innovative development is manifested in their active stimulation through capital investments.

4. Active support in the modernization of innovative enterprises. Relying on the experience
of foreign countries (Finland, Belgium, Portugal, Denmark, Luxembourg, the Netherlands), Ukraine
should, while stimulating enterprises in the innovative sphere, carry out the modernization of
production, using at the same time the instrument of accelerated depreciation. For example, in
Canada, accelerated depreciation reaches almost 100% of the asset price for the current year, and
this function also becomes possible for fixed assets, the use of which reaches more than 90% in the
field of research and development of the innovative industry. Also, one cannot forget about
government support for innovative workplaces. For example, the Czech Republic supports its
enterprises in the innovative sphere by providing about 9 thousand dollars. USA for one new
workplace in research projects. In India, the practice of excluding 30% of research workers' wages
from the tax base during the first three years of their work is used.

5. Government grant support and preferential lending. Ukraine should support those
enterprises that are engaged in scientific research and produce innovative products. This support
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takes place with the help of government lending with a high percentage compensation for the costs
of research and development, construction and reconstruction of facilities involved in the
production of innovative products. Small and medium-sized business units, whose innovative
potential needs government support, are becoming a priority in this direction.

6. Support and stimulation of innovative export. As evidenced by the experience of export
credit agencies of various countries, the vast majority of funds are allocated to finance international
export and commercial operations. The activity of export credit agencies of various countries cannot
be overestimated, since the export of innovative and high-tech products directly depends on
commercial and non-commercial (during military operations) risks. This is where insurance comes
to the rescue, which covers export non-payments and has a positive effect on the total volume of
investments.

7. In-depth support for innovative public procurement. Public procurement is a key
mechanism for stimulating all industries, and innovation in particular. As the international
experience of developed countries shows, almost 15% of GDP is spent on public procurement.
Regarding the promotion of public procurement in the field of innovation, the example of the
European Union should be followed here, where public authorities perform the function of
customers of innovative products and take over the risks of commercialization of research and
development. Thus, in the countries of the European Union in 2018-2019, more than EUR
120 million of financing for innovative procurement was implemented as part of the Horizon 2020
program.

8. The use of a special tax regime for intellectual property products, which contributes to the
creation of a favorable tax rate on income from the commercialization of intellectual property.
Countries such as Poland, Turkey, the Czech Republic and Slovakia have already created favorable
conditions for innovative activity and effectively support their innovative potential in those
enterprises engaged in research and development in the field of innovation. Military aggression in
Ukraine has so far slowed down this process, but this will not prevent the country from taking
relentless steps to implement these stimulus mechanisms into the innovative potential of our
enterprises.

Conclusion. As a result of writing the article, it is proved that in Ukraine it is necessary to
create special conditions for the development of innovative activity, which will help to unite and
make more effective scientific, industrial, financial, and innovative, personnel potentials. This, in
turn, will lead to the intensification of global cooperation in the vector of innovative activity, will
ensure technology transfer and commercialization of innovative achievements, and will increase the
share of innovative products on world markets. The implementation of these priority tasks will
allow Ukraine to quickly overcome the existing crisis and raise the economy to a new level [4].
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THE SPECIFICS OF RAISING EQUITY CAPITAL IN ENTREPRENEURIAL
COMPANIES IN TIMES OF MODERN ECONOMIC TURBULENCE

This study offers a discourse on the need to mobilize resources to attract investment in
exchange for corporate rights issued by entrepreneurial business. Entrepreneurial company equity
is viewed as the main source of raising profit and return to its shareholders, both in the future and
in the current period, while the size and the dynamics of changes in equity capital reflect the
efficiency of business performance. It is emphasized that for a long time, the domestic research
studies and practice have neglected the issues of entrepreneurial companies’ funding at the expense
of the share capital, since in the frameworks of the administrative and command economy, state-
owned enterprises were endowed with authorized capital which could not be changed through
emission (or cancellation) of corporate rights. It is also noted that instead, a number of studies
focused mainly on anti-market methods of enterprise funding, such as budget grants, subsidies and
subventions. However, it is argued that implementing rational policy in accumulating sufficient
amount of equity capital, even in times of the Russian-Ukrainian war, will translate in success in
arranging and ensuring normal functioning of entrepreneurial companies. Thus, the purpose of this
paper is to explore the specifics of raising equity capital in entrepreneurial companies in the
context of modern economic turbulence. To attain the research objectives, the study has employed
the methods of logical generalization, system and comparative analysis. The findings also provide
insights into conceptual framework and tools for raising equity capital in entrepreneurial
companies along with revealing its key functions. In addition, the study suggests the structure of
entrepreneurial company's equity capital and describes its types. The conclusions resume that in the
process of raising equity capital for entrepreneurial companies in times of modern economic
turbulence, there is a critical need to consider the specifics of operational and investment activities,
the efficiency of available and future sources of equity capital, as well as take into account the
functional significance of each of the constituent elements of equity capital.

Keywords: equity capital; financial assets; financial activities; internal sources; external
sources.

Makcum C. Myapuii
Incmumym nicasaounnomnoi oceimu Kuiecvkozco nayionanvnozo ynieepcumemy
imeni Tapaca Illesuenxa, Yxkpaina
OCOBJIMBOCTI ®OPMYBAHHSA BJIACHOI'O KAIIITAJIY HIAITPUEMHHUIBKUX
TOBAPUCTB Y CYUACHUX YMOBAX EKOHOMIUHOI TYPBYJEHTHOCTI

Y yvomy Oocnioxcenni axmyanizyemoca numanna HeoOXionocmi moobinizayii pecypcie Ha
OCHOBI 3a/ly4eHHs. [HeeCMuyill 6 OOMIH HA KOPpNOpamueHi npasd, emimo8ani NiONpUEMHUYbKUM
OisHecom. Bnachuil xaniman nionpueMHuybko20 mosapucmea — OCHO8He 0xcepeno QopmyeaHHs
npubymky i 00x00i8 1020 YYACHUKIG K Y NePCNEeKMUBHOMY, MAK i 8 NOMOYHOMY nepiodax, a po3mip
ma OUHAMIKA 3MIH 61ACHO20 Kanimaumy 6i000paxicye pieeHb e@exmueHoCcmi NiONPUEMHUYLKOT
oisinbnocmi. Hazonowyemucs, wjo 6npo0oosac mpusanoco 4acy y 6imuusHaHit meopii ma npaxmuyi
npoonemam iHancy8anus OIANIbHOCMI NIONPUEMHUYLKUX TMOBAPUCE 34 PAXYHOK Kanimaniy
VUACHUKI8 NPUOINANOCH HAYKOBYAMU HEOOCMAMHbO V6acU, OCKIIbKU 34 AOMIHICMPAMUSHO-
KOMAHOHOI eKOHOMIKU O0epiHCaBHi NIONPUEMCMBA 8 YEHMPANi308aHOMY HOPAOKY HAOLIANUCA
CMAmymuum Kanimaiom, sKull He Mie Oymu 3MIHEHUUl Yepe3 eMicilo (4u aHyI08aHHs)
KopnopamusHux npae. Taxkodc 3a3Ha4eHo, Wo HAMOMICMb YUMANO OOCHIONHCEHb (HOKYCY8ANUCDH
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NepedacdcHo HA MAKUX AHMUPUHKOBUX Memooax QIHAHCY8AHHA NIONPUEMCMS, AK 0100dCemHi
oomayii, cybcudii ma cybsenyii. [Ipome, HeobOXiOHO niOKpecaumu, wjo 3a805KU PAYiOHANbHOMY
GopmysanHio 0ocmamHbo20 00cA2y 61ACHO20 KANIMANY, HABIMb 8 YMOBAX POCICbKO-VKPAIHCLKOI
BilIHU,  YIIKOM  peanvbHO  opeaHizyeamu U  3abe3neuumu  HOpMAibHe  QYHKYIOHYBAHHSA
nionpueEMHUYbK020 moesapucmea. Biomax, memoio cmammi € 00cnioxcenHs o0cobauUsocmetri
GopmysanHs 61aCHO20 KANimany NIONPUEMHUYLKUX MOBAPUCTNE Y KOHMEKCMi  CY4acHoi
eKOHOMIUHOI ~ mypOyrenmuocmi. Bupiwenns nocmaenenoi memu 6 ybomy OO0CAIONCEHHI
301lICHIOBANIOCH 3a O0ONOMO20K) MemoOi8 CUCMEMHO20 aHANI3y, J02IYHO20 Y3a2albHeHHS Mmda
nopieusnvHoco auanizy. Ilpoananizosano @yHoameHmanvui meopemuyni acnekmu @opmysanHs
8]1ACHO20 Kanimaniy niOnpUEMHUYbKUX MOBAPUCME, A MAKOIC OXAPAKMEPU308AHO U020 OCHOBHI
@yuxyii. Kpim moeo, npedocmasieno CcmMpyKmypy 61ACHO20 Kanimany RIONPUEMHUYLKOZO
mosgapucmea ma to2o euou. JlogedeHo, wo 6 npoyeci GOpMy8aHHS BIACHO20 KANIMAy
NIONPUEMHUYLKUX MOBAPUCME ) CYYACHUX YMOBAX eKOHOMIYHOI mypOyienmHOCmi 8apmo
8paxosysamu cneyuixy onepayitinoi ma iHeecmuyitiHoi OisIbHOCMI, NPOOYKMUBHICMb HASIGHUX MA
MatOymHix Odicepen (QiHAHCYBAHHA BACHO20 KANIMALY, A MAKONC 36AnCamu Ha (QYHKYIOHATbHE
3HAYEHHsl KOJNCHO20 31 CKIAO08UX e/leMeHMI8 8]1aCHO20 KAnimaly.

Kntouoei cnosa: raniman, ¢hinancosi pecypcu;, ¢pinancoea OiANbHICMb, GHYMPIUHI
Odicepena; 306HIWHI Odicepea.

Maxkcum C. Myapsli
Hucmumym nocneounnommnozo oopazosanusn Kueeckozo nayuonanvnozo ynugepcumema
umenu Tapaca Illeeuenxo, Ykpauna
OCOBEHHOCTHU ®OPMUPOBAHHUSA COBCTBEHHOI'O KAIIUTAJIA
NPEAIIPUHUMATEJIBCKUX OBIIECTB B COBPEMEHHBIX YCJIOBUAX
3KOHOMMYECKOM TYPBYJEHTHOCTH

B oannom uccnedosanuu axmyanusupyemcs 8onpoc 0 HeoOX00UMOCMU MOOUNUZAYUU
pecypcoe Ha OCHO8e NpusliedeHus UHBeCmuyui 6 OOMeH Ha KopnopamusHvle npasa,
IMUMUPOBAHHBLE nPeonpUHUMAMENbCKUM ousHecom. Cobcmeennbiil Kanumann
NPeonpUHUMAamensCKo20 0ouecmea — OCHOBHOU UCTOYHUK POPpMUPOBAHUA NPUOLLIU U 00X0008
VUACMHUKOB KAK 8 NePCREeKMUSHOM, MaK U 8 meKyujem nepuooax, a pasmep u OUHAMUKA USMEHEeHUll
cobcmeenno2o  Kanumana —ompaxcaem —ypoeenb  IPOeKmusHOCmu  NPeOnPUHUMAMENbCKOU
oesmenvHOCmu. AKyeHmupyemcs, 4mo 6 meyeHue OIUMENbHO20 6PDeMeHU 6 OmedecmeeHHOU
meopuu U npakmuxe npooremMam QUHAHCUPOBAHUS OesAMENbHOCIU  NPeONPUHUMATNENbCKUX
obwecms 3a cyém KAnumaia Y4acmHUKo8 YOenaloch YUEHbIMU HeOOCMAMOYHO GHUMAHUS,
NOCKONbKY 8 AOMUHUCMPAMMUBHO-KOMAHOHOU SKOHOMUKE 20CYyO0apCmeennbie Npeonpusimus 8
YEeHMPANU308aHHOM NOPAOKe HAOENANUCH YCNABHBIM KANUMAIOM, KOMOPbILL He MOo2 Oblmb USMEHEH
nOCpeocmeom IMUcCUU (UlU AHHYIUPOBAHUs) KOpnopamuenvix npas. Takoice ommeueno, 4mo
MHO2UE UCCTeO08AHUSA POKYCUPOBATUCH NPEUMYUWECTNBEHHO HA MAKUX AHMUPLIHOYHBIX Memooax
Qunancuposanus npeonpusmuil, Kax 0Ow0xicemHvle domayuu, cyocuouu u cyosenyuu. OOouaxo
HeoOX00UMO NOOYEepKHYymb, uymo 01a200apsi payUOHATbHOMY OPMUPOBAHUIO OOCMAMOYHOZO
00véMa coOCMBEHHO20 KANUMAna, o0axce 6 YCIO0GUAX POCCUUCKO-YKPAUHCKOU 6OUHbl, BNOJHE
PeanbHo OpeaHu308ams U 0becneyums HOPMAIbHOe DYHKYUOHUPOBAHUE NPEONPUHUMAMENbCKO2O
obwecmea. Takum o06pazom, yeivlo CMamvu AGNAEMCA  UCCIE008aAHUe  0COOEHHOCmel
Gopmuposanusi coOCMEEHHO20 KANUMANA NPEONPUHUMAMENbCKUX —00uecme 6 KOHMmeKcme
COBPeMENHOl IKOHOMUYEeCcKoU mypoyrenmuocmu. Pewenue nocmasnennvix yeneti 6 9mom
UCCTIe008AHUU  OCYWECMBIANOCh € NOMOWDIO MeMmo008 CUCMEMHO20 AHANU3d, J02UYECKO20
0bobwenus u cpagnumenvHo2o anarusa. Ilpoananusuposansv ynoamenmanbHsvie meopemuyeckie
acnexkmol OpMUpoOBanHUs COOCMEEHHO20 KANUMANA NPEONPUHUMAMENbCKUX 00ujecms, a makxoice
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0XApaKmepu3o8anvl €20 OcHogHvle Qynkyuu. Kpome mozco, npedcmasnenvi cmpykmypa
COOCMBEHHO20 KANUmMaia npeonpuHUMamenscko2o odwecmea u e2o 6uovl. Jlokazawo, umo 6
npoyecce  PopmMuposanus COOCMBEHHO20 KANUMALA —NPeONPUHUMAMENbCKUX — 00uecms 6
COBPEMEHHBIX YCI0BUAX OIKOHOMUYECKOU MYPOYIEHMHOCU Cledyem YUUumvlams CHeyupuxy
ONnepayuoHHOU U UHEECMUYUOHHOU 0eamelbHOCMU, NPOU3ZBOOUMENbHOCb UMEIOWUXCS U 6YO0VUUX
UCTNOYHUKO8 (PUHAHCUPOBAHUS COOCMBEHHO20 KANUMALd, d MaKice Y4Uumuleams (QYHKYUOHANbHOE
3HAUeHUue Kaxcoo2o U3 COCMAaBIAIoOWUxX 1eMeHmMo8 COOCMEEHHO20 Kanumaida.

Kniouesvle cnosa: ranuman, @uuancogvle pecypcvl; (QUHAHCO8AA  OesmeNbHOCb,
BHYMPEHHUE UCMOYHUKU, BHEUHUE UCMOYHUKU.

Formulation of the problem. Today, in the conditions of Ukrainian-Russian war, the
question of mobilization of resources based on attraction of investments in exchange for corporate
rights, issued by the entrepreneurial society is relevant. Equity of an entrepreneurial company is the
main source of formation of profit and income of its participants both in perspective and in the
current period, its size and dynamics of changes show the level of efficiency of entrepreneurial
activity.

For a long time in the domestic theory and practice the issue of financing the activities of
entrepreneurial societies at the expense of participants' capital was given insufficient attention,
because under the administrative-command economy state enterprises were centrally vested with
the authorized capital, which could not be changed because of issue (or cancellation) of corporate
rights. But the dominant role was assigned to such anti-market methods of financing enterprises as
budget grants, subsidies, subventions. However, it should be noted that the creation and normal
functioning of an entrepreneurial society is due to the formation of a sufficient amount of equity
capital. Equity appears due to the personal role of participants of entrepreneurial society in its
formation.

In the current conditions of unstable market economy and crisis situations in financial
markets, the more own capital an entrepreneurial society has, the higher the reliability and
competitiveness of its financial condition.

Analysis of recent research and publications. The analysis of formation and use of equity
capital of the enterprise are devoted to the research of both foreign and domestic scientists, such as
O. Arefieva, V. Aranchiy, Y. Brigham, L. Gapenski, L. Hanushchak-Efimenko, L. Khristenko,
M. Shkoda, I. Hnatenko, I. Miahkykh and others.

The results of the research of these authors to a large extent reflect the importance of equity
capital in the entrepreneurial society, but insufficiently reveal the features of its formation. Despite
the research of the topic in its various aspects, it is still relevant.

The purpose of the article. The purpose of the article is to study the essence and structure
of the equity of an entrepreneurial company, to determine the ways of its formation.

Statement of the main material. Capital is one of the significant financial and economic
categories of the twentieth century. For a long time the content of this phenomenon and their
attributes acted as an object of study.

In a more general form the structure of the capital is considered by its researchers as a ratio
of the company's own and borrowed capital. In particular, such opinion is held by foreign scientists
J. Brigham and L. Gapenski who see under the structure of capital a combination of the attracted
and own sources of funds [9, p. 358].

Domestic scientists O.V. Arefieva and [.M. Miahkykh note that the structure of capital is the
ratio of own and borrowed funds used by the enterprise in the process of its own economic activity
[2]. The same opinion concerning the essence of structure of the capital is held by scientists-
economists O.M. Gaidarjiskaya, A.M. Rybak and A.A. Tchaikovskaya [4].
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The main task of monetary activity of the enterprise society consists in mobilization of the
capital for financing of its operational and investment activity. On sources of mobilization of
monetary resources distinguish external and internal financing; on legal status of investors — own
and borrowed capital [1].

Today in Ukraine specific tendencies of formation of structure of the capital are observed,
namely growth of the loan capital in monetary measurement and increase of its share in structure of
the general capital of the enterprises. This situation has a significant impact on the performance of
the use of liabilities, the further distribution of income between owners and investors, as well as the
formation of profit rates, which determines the potential for savings and capital accumulation, as
well as the implementation of innovations by economic entities at the expense of their own funds
[3].

The capital of an entrepreneurial society characterizes the total value of funds in any form,
invested in the creation of its assets and represents one of the most important elements, which are
the total sum of financial resources of an entrepreneurial society. Among these elements are: equity
(share capital, additional capital invested, additional capital, reserve capital, retained earnings),
security for subsequent expenses and payments, and long-term and current liabilities.

Business equity is the financial resources it invests to organize and finance business
activities. The norm for successful, profitable work of an entrepreneurial company, its high
competitiveness in the market and financial stability is the situation in which equity capital is the
majority of its financial resources [2].

Equity is the basis of the beginning and continuation of economic activity of any
entrepreneurial company, it is one of the most important indicators, because it performs the
following functions:

- Independence and power — the amount of equity determines the degree of independence
and influence of its owners over an entrepreneurial company.

- Liability and protection of creditors' rights — the equity capital reflected in the company's
balance sheet provides external users with the measure of responsibility relationships within the
company and protects creditors from the loss of their capital.

- Long-term lending — the equity capital is at the disposal of the company for an unlimited
period of time.

- Risk financing — equity capital is used to finance risky investments that creditors may not
agree to.

- Creditworthiness — in the case of a loan, all other things being equal, preference is given to
entrepreneurial companies with smaller accounts payable and larger equity.

- Compensation for the loss incurred — the temporary loss is to be paid from the
shareholders' equity.

- Distribution of income and assets — the shares of the individual participants in the capital
are the basis for the distribution of the financial result and assets in the case of liquidation of the
company. An entrepreneurial company is created for the purpose of making a profit, and it can
realize this goal only if it preserves its own capital.

The amount of equity is determined by the sum of its constituent elements: authorized
capital, reserve capital, special (target) financial funds, retained earnings and other forms of equity.

Share capital is the main element of equity. It represents the initial number of contributions
of the participants of an entrepreneurial company (divided into respective shares) in the formation
of its assets for the beginning of business activities and is determined according to the statutory
documents. Within the limits of the share capital, the participants of an entrepreneurial company
shall be financially liable to its creditors.
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The reserve capital is a reserved part of the equity of an entrepreneurial company, which is
formed at the expense of retained profit and is intended for internal insurance of its economic
activity. The amount of this reserve part of the equity capital is determined by the statutory
documents and is regulated by law. All constituent elements of the capital intended for covering
unforeseen losses and losses can refer to the reserve capital [7, 8].

Special (target) financial funds are created to form own financial resources and their
subsequent target expenses. Such funds include: amortization fund, labor protection fund, repair
fund, production development fund and others. The order of formation and use of the funds is
regulated by the statutory and internal documents of the entrepreneurial company.

Undistributed profit characterizes the part of profit of an entrepreneurial company received
for the previous period and not used by the management. This balance sheet item reflects the
amount of profit reinvested in the company or the amount of uncovered loss. This item reflects the
profit (loss), which remains with the enterprise company after payment of all taxes, payment of
dividends and allocations to the reserve capital [9].

Equity is formed in two ways:

- By contributions of cash and other assets by the members of the business company;

- The accumulation of the amount of income remaining on the company.

Thus, equity capital can be formed at the expense of contributions of participants of an
entrepreneurial company or by reinvestment of profits. Among foreign scientists prevails the
opinion that financing at the expense of retained profits and depreciation deductions quite often is
designated also as Cash-flow-financing [1].

Formation of own capital of the enterprise society is carried out at the expense of internal
and external sources.

The internal sources of formation of equity capital of an entrepreneurial company include:

1. The profits remaining at the disposal of an entrepreneurial company after the
implementation of deductions of a compulsory character.

2. The depreciation charges accrued according to the fixed assets and intangible assets of an
entrepreneurial company.

3. Targeted proceeds as sources of formation of the entrepreneurial company's own funds.

4. Other internal sources of formation of own funds of entrepreneurial company.

External sources of formation of own capital of an entrepreneurial society include:

1. The authorized capital in the form of funds of participants, paid at the founding of an
entrepreneurial company.

2. Issue of securities [10].

As a source of funding, we can consider the financial resources of the entrepreneurial
company, formed as a result of asset restructuring, which is understood as measures associated with
changes in the composition and structure of individual items of assets. As part of the restructuring
of assets are also considered depreciation charges and funds received by the entrepreneurial
company as a result of disinvestment.

The basis of enterprise equity management is the management of formation of its financial
resources. To ensure the efficiency of management of this process, the enterprise usually develops a
special financial policy aimed at attracting own financial resources from various sources in
accordance with the needs of its development in the future period.

Development of a policy of formation of own financial resources is carried out according to
the following main stages.

1. Analysis of the formation of own financial resources of the company in the previous
period. The purpose of such analysis is to reveal the potential of formation of own financial
resources and their conformity to the rates of development of the enterprise.
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At the first stage of the analysis the total volume of formation of own financial resources,
correspondence of the growth rate of own capital to the growth rate of assets and products of the
realized enterprise, dynamics of specific weight of own resources in the total volume of formation
of financial resources in the pre-planned period are studied.

At the second stage of the analysis the sources of formation of own financial resources are
considered. First of all, the correlation of external and internal sources of formation is studied as
well as costs of own capital attraction at the expense of various sources.

2. At the present stage the adequacy of own financial resources formed at the enterprise in
the pre-planning period is evaluated. The criterion of such estimation is the index "coefficient of
self-financing of enterprise development". Its dynamics reflects the tendency of providing the
company development with its own monetary resources. Determination of the total need in own
financial resources.

3. Assessment of the cost of raising own capital from various sources. Results of such
assessment serve as a basis for development of managerial decisions on the choice of alternative
sources of formation of own financial resources providing growth of own capital of the enterprise.

4. Provision of the largest extent of attraction of own financial resources at the expense of
internal sources. Before resorting to external sources of formation of own financial resources, it is
necessary to realize all possibilities of formation at the expense of internal sources.

5. Provision of the necessary volume of attraction of own financial resources from external
sources. Volume of attraction of own financial resources at the expense of external sources is
supposed to provide that part which couldn't be formed at the expense of internal sources of
financing.

6. Optimization of the ratio of internal and external sources of formation of own financial
resources.

The process of this optimization is based on the following criteria:

1. Ensuring the minimum cumulative cost of raising its own financial resources.

2. Ensuring that the management of the enterprise is preserved by the original founders.

Conclusions. Equity capital is a basis for development of economic activity of any
entrepreneurial company, it is one of the most essential and most important indicators, the more the
level of equity capital, the higher the creditworthiness of an entrepreneurial company; the more the
level of equity capital, the better protected an entrepreneurial company is from external and internal
factors of influence on its activity.

It is necessary to form the own capital of an entrepreneurial company taking into account
specifics of operating and investment activity, productivity of existing and future sources of own
capital financing, and also to take into account functional significance of each of the components of
own capital.

Further research of effective combination of sources and constituent elements of own capital
of entrepreneurial society, taking into account specificity of economic activity in the conditions of
crisis condition of Ukrainian economy, are the important stage of development of entrepreneurship
in the country as a whole.
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BUDGET EXECUTION IN UKRAINE UNDER MILITARY AGGRESSION:
CURRENT STATE AND FORECAST FOR THE FUTURE
The paper attempts to investigate modern challenges associated with budget execution in
Ukraine under military aggression, as well as to identify trends of change in forecast indicators in
the future. It is observed that the full-scale war of Russia against Ukraine has inflicted a heavy
blow on the Ukrainian economy, thus almost ceasing the opportunity of budget execution in
Ukraine which in turn spurs a significant on-going drop in budget revenues against rapidly
increasing public expenditures under the pressure of military and social spending. It is reported
that since the beginning of Russia's full-scale invasion to Ukraine, the total budget deficit has
increased to almost 263 billion UAH. It argued that in extremely difficult wartime, Ukrainian
taxpayers who their best to fulfil their timely scheduled obligations to the budget have become a
profound source of budget stuffing providing strong support for the Armed Forces. In the current
realia of Russian aggression, as long as the war lasts, it is rather hard to predict medium-term
prospects in the area of public finance, as well as to forecast what exactly will happen to
government revenues and expenditures in the future. It is emphasized that the key development
trends in government income and expenditures will fully depend on the war duration and the
specifics of military actions in the future. However, the findings demonstrate that the Ukrainian
economy, although slowly but gradually, is still adapting to the new wartime realia of life and
doing business. Thus, the government is encouraging entrepreneurial endeavours at all levels,
thereby boosting business activity. According to the results of the study, the inflation rate in
Ukraine which is underpinned by the increase in fuel prices could be considered as moderate which
consequently will contribute to further budget stuffing, primarily through VAT. Apart from the
above, the findings suggest that in the future, Ukraine will need to critically evaluate the
effectiveness of unprecedented customs duty exemptions and preferences that have started to create
barriers to national producers’ competitiveness, impose additional pressure on the exchange rate,
and worsen the balance of payments. However, it is argued that the current state of underpayment
of customs revenues will continue. The conclusions resume that there is a critical need to expand
the throughput capacity of crossing points to enhance international trade and export, in particular.
In this context, the following are considered to be promising steps forward: abolishment by the
European Union of all customs duties and quotas on goods and products on the Ukrainian exports
during the year, announcement by the President of Ukraine of signing a bilateral agreement
between Ukraine and Poland on joint border and customs control. It is noted that thanks to the
adoption of the relevant legislative acts, expenditures for the national security and defense
purposes and for overcoming the negative effects caused by Russia's large-scale armed aggression
against Ukraine have been increased. Within the scope of this study, the authors rely on the Law of
Ukraine "On Amendments to the Law of Ukraine "On the State Budget of Ukraine for 2022" dated
May 31, 2022, according to which most of the funds will be directed to national security and
defense (247.8 billion UAH), assistance within the framework of the "eSupport" Program for
citizens who lost their jobs due to the war (5.8 billion UAH), assistance to internally displaced
persons to cover living expenses (12.5 billion UAH), payment of pensions, allowances and
increases to pensions assigned under various pension programs (20 billion UAH).
Keywords: budget execution; full-scale war, Russian aggression against Ukraine; budget
forecast for the future; Ukraine’s economy, population protection, international support; legal
framework; increased spending.
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KOuais O. Pycina
Kuigecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
BUKOHAHHS BIOJIKETY YKPATHUA B YMOBAX BIMCbKOBOI AT'PECII:
MOTOYHUM CTAH TA IPOrHO3 HA MAIBYTHE

Y cmammi 30iticneno cnpoby Oocaioumu npoonremu i 8UKIUKU, NO8 S3AHI 3 BUKOHAHHSM
O10001cemy Ykpainu 6 ymosax 8iticbKogoi azpecii, a makoic Ua61eHO MeHOeHYii 3MIHU NPOSHOZHUX
NOKA3HuKie y  manubymuvomy. Haconouwyemovcs, wo BUKOHAHHA — 0O100XdCemy  NPAKMUYHO
VHEMONCIUBTIOEMbCS yepe3 nogHomacumaobny eiuny Pocii npomu Ykpainu, axa 3aedana i 0oci
3a60a€ 8enUUE3HO20 YOapy NO VKPAIHCLbKIU eKOHOMIYl, Wo npu3eooums 00 HPAMO20 CYMMEBO20
SHUIICEHHA OOXOOHOI YACMUHU HANOGHEHHs 0100dcemy YKpainu Ha mai NOCMINHO20 3POCMAHHSL
BUMPAM OePAHCABHUX (DIHAHCIE NIO MUCKOM BIUICHLKOBUX MA COYIANIbHUX 8udamKis. Busnaueno, wo 3
nouamky nogHomacumabnoz2o eémopeHnenns Pocii na mepumopito Ykpainu 3aeanvuuti degiyum
010001cemy 3pic matidce 00 263 mapo epH. Becmawnosneno, wo e€ounum Odicepeiom HANOBHEHHs
010021cemy ma HauHaodiHiuow niompumkoio 36pounum cunam YKpainu € niamuuku nooamkis, sKi
8 HAOCKIAOHUl BOEHHUU YAC CBOEYACHO BUKOHYIOMb CB0I 30008’3aHHA neped 010HCemoM.
Jlosedeno, wo 6 menepiwiHix ymMo8ax pocCilicbKoi acpecii OOKU MPUBAE BIlIHA OYHCe BANHCKO
nepedbauumu cepeoHboCmpoKo8i nepcnekmugu y cghepi 0epiucasnux Qinauncie, sk i me, wo came
0yoe si0bysamucs i3 00Xo0amu ma GUOAmMKaAmMu Oepicagno2o 6rwdxcemy. Iliokpecnioemovcs, wo
OCHOBHI MeHOeHYyii po36UmKy O00XIOHOI ma 6udamko8oi uacmuHu 0100xcemy YKpaiHu noeHorw
Mipoto 06yOoyme 3anedcamu 8i0 mo2o, CKilbKU uacy mpugamume ys aepecii 6i0 Pociticokoi
Dedepayii, i axuil nepebic yux eilicbkogux 0iti Oyde eusznauweno Haodauxi. Ilpome Oosedeno, wo
VKpAiHCcbKa eKOHOMIKA, X04 [ NOCMYNO08o, aie 8ce 0OHO NPUCMOCOBYEMbC 00 BUMYULEHUX VMO8
aorcumms ma 8upooHuUYmea nio uac 0ii 60cHHo20 cmany. Tax, depacasa NIOMpUMYE NIONPUEMHUYBKY
OIAILHICMb HA 6CIX PIBHAX, NONINULYIOUU MUM camMum ix 0ino8y axmuenicms. Bcmanosneno, ujo
iHayis 8 Kpaini mae nomipHull xapakmep i 3yMOGIeHA 3POCMAHHAM YIH HA NATbHE, WO CEOEI0
uepeol0 MakKodiC CHpUAmMUME HOMIHANILHOMY HANOBHEHHIO 0100dcemy, Hacamnepeo, 3a PAaxyHOK
I1/]B. Buznaueno, wo 6 maubymuoomy Ha YKpainy yexac HeoOXiOHICMb KPUMUYHO20 OYIHIOBAHHS
epekmugHocmi  HAOAHUX — WIUPOKUX — MUMHUX  Nidbe,  AKI  NOYAAU  NEPeuKoodcamu
KOHKYPEHMOCHAPOMONCHOCIMI  HAYIOHANbHUX BUPOOHUKIG, CMBOPIOSAmuU 000amKOSUll MUcKk Ha
8aNIOMHULL KYpC ma NO2ipuLyeamu caiboo niamisxcnoeo oanaucy. Ilpome, uasaenuii cmau i3
HEOOBUKOHAHHAM MUMHUX HAOX0O0JCeHb mpueamume we U Haoani. Pezynemamu 0ocnioxicenHs
0eMOHCMPYIOMb, WO NOCMAE HA2ATbHA NOMpeda 8 pO3uUPEeHHi NPONYCKHOI NOMYHCHOCIT MUMHUX
NYHKMI6 0Nl aKMugizayii 306HIUHbOEKOHOMIYHOI JisbHOCMI, 4 30Kpema — ekcnopmy. YV yvomy
KOHMeKCmi, nepcneKmueHuUMY 80a4aromucs maki KpoKu. cKacy8anns €8poneucbKum coo30mM 8Cix
MUmM ma K6om Ha moeapu, NPOOYKYit0 YKPAiHCbK020 6UPOOHUYMBA YNPOOOBIHC POKY, AHOHCYBAHHS
IIpesudenmom Yrpainu nionucanns 0eocmoponnvoi yeoou midxc Ykpainoro ma Ilonvwero npo
CRIbHULL NPUKOPOOHHO-MUMHULL KOHMPOTb. Busnaueno, wo 3a605Ku npuuHAmmio 8i0no8ioHuUx
3aKOHO0A8UUX akmig OYl0 30LNbUeHO YACTUHY 8UOAmMKI8, Wo HO0YMb HA HAYIOHATbHY Oe3neky ma
000poHy ma Ha NOOONAHHA He2AMUBHUX HACTIOKI8, WO OYIU CHPUYUHEH] WUPOKOMACUMAOHOIO
30potinoio azpecieio Pocii npomu Ykpainu. Moea tioe npo 3axon Ykpainu «Ilpo énecenns smin 0o
3axony Vxpainu «Ilpo [Hepowcasnuti 6100xcem Ykpainu na 2022 piky 6i0 31 mpasua 2022 poky,
32I0HO 3 AKUM OLnbUIA YacmuHa Kowmis 0yoe CNpiMo8aHad HA HAYIOHAIbHY Oe3nexy ma 000poHy
(247,8 mapo epw), naoamns oonomozu 6 pamkax IIpoepamu «elliompumka» Onsi 2pOMAOAH, AKI
uepes giliHy empamuau pooomy (5,8 MaApO 2pH), 00NOMO2Y 6HYMPIUHbO-NEpeMileHUM 0cobam Ha
NOKpUmMmsL 8umpam Ha npodscueants (12,5 mapo epw), euniamu neucii, Ha0b6A8oK ma Nid8UUEeHb
00 Newucill, NpU3HaA4eHux 3a pisHuUMU neHcitiHumu npoepamamu (20 mapo epH).
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Kntouoei cnosa: suxonanus 61w00dcemy, nosnomacwmabna 6iuna, aecpecis Pocii npomu
Vkpainu; npoenoz 6100xcemy Ha ManuOymHe; YKpaiHCbKA eKOHOMIKA, 3aXUCm HACEeNeHHs,
MIICHAPOOHA NIOMPUMKA,; 3AKOHO0A8Ya 6a3a, 30L1bUEeHHS BUOAMKIG.

HOuusa A. Pycuna
Kueeckuii nayuonanvHvlil yHugepcumen mexHonozuil u ouzaina, Ykpauna
BBITNIOJTHEHUE BIOJIKETA YKPAUHBI B YCJIOBUSIX BOEHHOM ATPECCHMN:
TEKYIIEE COCTOSSHUE U ITPOI'HO3 HA BYAYIIEE

B cmamve npeonpunama nonvimka ucciedosamv npoobremvl U 6bl308bl, CEA3AHHBIE C
8binoIHeHuem 0100xcema YKpaurnvl 8 YCl08UAX 60EHHOU azpeccul, a makice GulasleHbl MeHOeHYUU
UBMeHeHUsL NPOSHO3HbIX nokazameneti & 0yoywem. Ommeuaemcs, 4mo 6vlnoHeHue 0100xHcema
CMAHOBUMCSL NPAKMUYECKU HEBO3ZMONCHbIM U3-3a NOJIHOMACWmadHou eotiHbl Poccuu npomue
Yxpaunwi, komopas nanecia u 00 cux nop HaHoCum 02pOMHbIIL YOAp NO YKPAUHCKOU IKOHOMUKE,
Umo NPUBOOUM K NPIMOMY CYUJeCMBEHHOM) CHUNCEHUIO OOXOOHOU Yacmu HAnoaHeHus 6rdxicema
Vkpaunvl na ¢pone nocmosinno2o pocma pacxo0o8 20Cy0apCmeeHHblX GUHAHCO8 NOO O0aslleHuem
B0EHHBIX U COYUATLHBIX PACX0008. YCcmanoeneHo, ymo ¢ Hauaia NOIHOMACUMAOHO20 8MOPIHCEHUSA
Poccuu na meppumopuio Yrpaunvt oowuii depuyum 61002xcema vipoc noumu 00 263 mapo epH.
Ilpu smom eouHCmeeHHbIM UCMOYHUKOM HANOIHEHUs O010dcema U HAOEHCHOU NOO0EPHCKOU
Boopyowcénnvim cunam Ykpaunvl aenaiomcs Hano2oniamenvujuky, KoOmopwvle 8 CEEPXCLONCHOE
B0€HHOE B8peMs CB0EBPEMEHHO BbINOJHAION C80U 00s3amenbcmea neped 0wodcemom. Jlokazawo,
YUMo 6 HbIHEeUHUX YCI08UAX POCCULUCKOL azpeccuu noKa uoém 60UHA OYeHb MPYOHO NPeoCKa3amb
CpeOHeCcpouHble Nepcnekmusvl 8 cghepe 20CYOAPCMBEHHbIX (QUHAHCO8, KAk U mo, umo 0Oydem
NPOUCXOOUMb C 00X00AMU U PACX00aAMU 20CYO0apcmeeHHo20 Orwdcema. [loouéprkuseaemces, umo
OCHOBHble MEeHOeHYUU pa3sumus 00X0OHOU U pAcXoOHOU dacmu 010xcema YKpaunvl 6 noaHOU
Mepe Oyoym 3agucemv Om MO20, CKOJIbKO 6peMeHu npooaumcs sma azpeccus Poccutickoii
Dedepayuu, u Kakoe meyeHue IMUX 80eHHbIX Oelicmseutl 6yoem npoucxooums 6 oanvHeliuem. B mo
JHce epems OO0KA3aHO, YMO VKPAUHCKAS JIKOHOMUKA, XOMs U HOCMENeHHO, HO 6Ce DAGHO
NPUCNOCAbIUBAEMCS K BbIHYHCOCHHBIM YCA08UAM JHCUSHU U HPOU3BOOCNEA 60 8peMs Oelicmeus
80enno20 nonodxcenus. I'ocyoapcmeo noodepcusaem npeoOnpuUHUMAmensCekyio 0esmenbHoCms Ha
8cex YPOBHAX, YIYUUlas memM CaAMblM UX 0el08yi0 aKmu8HOCmb. Ycmanoeneno, umo uH@ayus 6
cmpane HOCUm YMEPEeHHbll Xapakmep u 00YCI081eHa pOCMOM YeH HA MONIUBO, YMO 8 CBOI0
ouepedb makaice 0yoem cnocobcmeosams HOMUHAILHOMY HANOJIHEHUIO 0100xcema, npeicoe 8cezo,
s3a cuém HJIC. Ommeuaemcs, umo 6 0yoywem neped Ykpaune nompedyemcs Kpumuieckoe
oyeHusauue 3ppexmusHocmu nPedoCmMasIeHHbIX UUPOKUX MAMONCEHHBIX 1b20N, KOMOopble CIMalu
npensimcmeosams — KOHKYPEHMOCNOCOOHOCMU — HAYUOHAIbHLIX — Npou3gooumenei, co30aeams
O00NOJHUMENbHOEe 0asleHUue Ha 8ANIOMHbIL KYPC U YXYOulams caib0o niameéxcuo2o oananca. Kpome
Mo20, HeOO0BbINOIHEHUE MAMONCEHHIX NOCMYNIEeHUL 0ydem NpoOOJHCAMbCs U 8 OalbHelueM.
Pezynomamul uccnedosanus demoncmpupyiom, umo 803HUKAEM HACMOSAMENbHAS NOMPeOHOCb 8
pacuupeHuy  NPONYCKHOU — MOWHOCMU — MAMOMNCEHHbIX — NYHKMO8 01 aKmueuzayuu
BHEUIHEIKOHOMUYECKOU OesImelbHOCMU, a4 6 YACMHOCmu — 3Kcnopma. B smom kKonmexcme,
nepCcneKmueHbIMU BUOSIMCA cledyioujue wazu: ommena Eeponetickum coro3om ecex nowLiul u K6om
Ha moeapvl, NPOOYKYUIO YKPAUHCKO20 HNPOU3BOOCMEA 6 meueHue 200d, aHOHCUPOBaHue
IIpe3uoenmom Yxpaunvl noonucanus 08yCmoponne20 coziauenus mexcoy Ykpaunoti u Ilonvweti o
COBMECMHOM NOZPAHUYHO-MAMONCEHHOM Koumpone. Onpedeneno, umo 061a200aps NPUHAMUIO
COOMBEMCMBYIOUUX 3AKOHOOAMENbHBIX AKMO8 Oblid Y8eIUYeHd YACMb PAcX0008, UOYWUX HA
HAYUOHAIbHYI0 0e30nacHOCMb U  000POHY U HA NPeoooNeHUe He2amusHulX Nocie0cmaull,
BbI36AHHBIX UWUPOKOMACUUMAOHOU 800pYHCEHHOU azpeccueli Poccuu npomus Ykpaunel. Peub uoém
0 3axone Ykpaunvi «O eHecenuu uzmenenuti 8 3akon Ykpaunwt «O ['ocyoapcmeennom 6r00ceme
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Ykpaunvr na 2022 200» om 31 mas 2022 200a, coenacHo Komopomy OOnbWaAs 4acmeb Cpeocme
b0yoem HanpasieHa HA HAYUOHAILHYIO Oe3onacHocms U 000poHy (247,8 mapo  epw),
npedocmasnenue nomowu 6 pamxax Ilpoepammol «elloodepckay ons epaxcoan, Komopwvie us-3da
golHbl nomepsinu pabomy (5,8 MApO 2pH), NOMOWb GHYMPEHHe NePeMeUjeHHbIM JUYAM Ha
NOKpuimue pacxo008 Ha npodxcusanue (12,5 mapo epm), sviniamsi neHcuil, Ha0OABOK U NOBLIUIEHULL
K NeHCUSIM, HAZHAYEHHBIM NO PA3HLIM NeHCUOHHBIM npocpamman (20 Mapo eph,).

Knrwuesvie cnosa: svinonnenue 0w0dxcema, noiHomacuimadnas ouna; acpeccusi Poccuu
npomue Ykpauwwl; npocno3 6100xicema Ha 6yoyuee;, YKpAUHCKASL SIKOHOMUKA, 3AWUMA HACETIeHUsL,
MEANCOYHAPOOHASI NOOOEPIHCKA, 3aKOHOOAMENbHAS 0A3a, Y8eIUUeHUE PACX0008.

Introduction. Russia's war against Ukraine inflicted and still inflicts a massive and huge
blow on the Ukrainian economy, which led to a direct decrease in the revenue part of filling the
budget of Ukraine. In the opposite situation are the expenditure part of the budget, namely the
expenses of state finances, which are growing every moment under the pressure of military and
social expenses [1]. Thus, the State Budget of Ukraine, starting from February 24, 2022 and until
now, has been executed with a deficit of almost UAH 147 billion. Since the beginning of the full-
scale invasion of Russia on the territory of Ukraine, the total budget deficit has increased to almost
UAH 263 billion. The only source of filling the budget and the most reliable support for the Armed
Forces of Ukraine are taxpayers who, in extremely difficult wartime, timely and fully fulfill their
obligations to the budget [1].

However, the Ukrainian economy, albeit gradually, is still adapting to the conditions of life
and production under martial law. Thus, the state supports entrepreneurial activity at all levels, thus
improving their business activity. Inflation in the country has a moderate character and is caused by
the increase in fuel prices, which in turn will also contribute to the nominal filling of the budget,
primarily due to VAT [1].

In the current conditions of Russian aggression, as long as the war continues, it is very
difficult to predict what the medium-term prospects will be in the field of public finances, what
exactly will happen with the revenues and expenditures of the state budget. The main trends in the
development of the income and expenditure part of the budget of Ukraine will fully depend on how
long this aggression from the Russian Federation will last, and what course of these military
operations will be determined in the future [1].

Materials and methods. When writing the article, general scientific and special research
methods of economic phenomena and processes were used to determine the implementation of the
budget of Ukraine for 2022 in the conditions of military aggression by Russia.

Results and discussion. The general trend for the perspective of the implementation of the
budget according to expenditures will be savings in all areas, with the Armed Forces of Ukraine and
social protection of the population remaining the priority. Therefore, the need of the population and
business activities to optimize public expenditures and improve the quality of public services is
increasing. According to the latest results of the negotiations of the working group of the National
Council for the recovery of Ukraine from the consequences of the war "Functioning of the financial
system, its reform and development" of the "Budget policy" subgroup, the participants of the
process made a decision to review all budget expenditures [1].

In the future, Ukraine will face a critical assessment of the effectiveness of the broad
customs benefits that have begun to hinder the competitiveness of national producers, create
additional pressure on the exchange rate, and worsen the balance of payments [10; 11; 12; 13].
However, the current state of underpayment of customs revenues will continue. There is an urgent
need to expand the throughput capacity of customs points for the activation of foreign economic
activities, and in particular, exports. The following factors will come in handy in this:
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1. The European Union canceled all duties and quotas on goods and products of Ukrainian
production during the year.

2. The President of Ukraine announced the signing of a bilateral agreement between Ukraine
and Poland on joint border and customs control.

These factors will undoubtedly contribute to the recovery of Ukraine's economy [1; 2].

In addition, in the near future, it will be difficult, time-consuming, but necessary to
gradually restore the full functioning of the VAT electronic administration system (VAT CEA), that
is, its improvement and bringing it to a new level, the beginning of which was laid back in 2015.
Since many enterprises throughout Ukraine interact through the supply chains of goods, and a huge
number of partners ended up in the occupied territories controlled by the militants of the Russian
Federation, then problems are already arising regarding the registration of their tax invoices,
payment of tax obligations, which will definitely lead to the non-filling of the revenue part of the
budget of Ukraine [1].

The launch of the electronic VAT administration system should ensure the beginning of the
recovery of the VAT budget refund. Initially, there was an opinion that it would be possible to
reimburse VAT at least for January 2022 (which is almost UAH 17 billion) by means of the
voluntary purchase of domestic state loan bonds. However, this idea turned out to be unsuccessful,
since such bonds would be sold on the secondary market at a large discount, which would entail
large losses for exporters.

In addition, bonds of the domestic government loan would become a direct competitor to
military bonds, which are issued every Tuesday of the month by the Ministry of Finance in the
auctions of primary placement. This, in turn, would lead to an increase in the rate of return on the
part of the Ministry of Finance. A possible way out of this situation was payment in cash, but all
this applies only to the first month of 2022, that is, before the invasion of Russia on the territory of
Ukraine [1].

The next trend in the forecast for the future, supported by the Association of Cities of
Ukraine, will be the strengthening of the territorial binding of tax benefits. Since, according to the
Association, wherever a business moves, taxes must be paid from there and the budget should be
filled accordingly [1; 2].

In addition, of course, international financial support remains the most important perspective
and trend in the implementation of Ukraine's budget. Yes, from 40 billion dollars. Aid from the
USA, which was already voted by the Congress and signed by the President of the USA, Joe Biden,
9 billion dollars. will go to additional economy and technical assistance to Ukraine, and 8 billion
dollars. To respond to urgent needs in Ukraine, namely budget support [1].

The main promising trends in budget implementation are shown in Fig. 1.

Paying attention to the budget of Ukraine during martial law, it is worth emphasizing that
global changes took place. Thus, the Parliament increased part of the expenses that go to national
security and defense and to overcome the negative consequences caused by Russia's large-scale
armed aggression against Ukraine. So, on May 31, 2022, the Law of Ukraine "On Amendments to
the Law of Ukraine "On the State Budget of Ukraine for 2022" was adopted [3].

According to the Law of Ukraine "On Amendments to the Law of Ukraine "On the State
Budget of Ukraine for 2022", most of the funds will be directed to national security and defense
(UAH 247.8 billion), assistance under the "eSupport" Program for citizens who lost their jobs
because of the war (5.8 billion UAH), assistance to internally displaced persons to cover living
expenses (12.5 billion UAH), payment of pensions, allowances and increases to pensions assigned
under various pension programs (20 billion UAH), a more detailed list is given in fig. 2 [3].
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The main stages of implementation of the budget of Ukraine
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Fig. 1. Promising steps in the implementation of the budget of Ukraine

The Reserve fund replenishment | 1,5
The Social protection and social security [N 38,4
The Security Service of Ukraine I 2,8
The State border service M 7,9
The State Emergency Service [l 13,2
The National Guard M 25
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The Ministry of Defence Ukraine I 160, 1
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Source: [3].
Fig. 2. Increase in expenditures of the general fund of the State Budget of Ukraine,
UAH billion

In general, the implementation of this Law [3] will allow:
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first, to implement priority steps in increasing the defense capability and security of Ukraine,
the main purpose of which is to counter Russia's large-scale war against Ukraine, as well as to solve
global issues caused by this war [3];

secondly, to ensure efficiency in the management of budgetary appointments of the main
heads of state budget funds belonging to the security and defense sector, to regulate the attraction of
grants for budgetary support on the basis of contracts between the Cabinet of Ministers of Ukraine
and foreign financial institutions, as well as to regulate the possibility of free provision of legal
advisers protection of the rights and interests of Ukraine, state bodies and local self-government
bodies in foreign jurisdictions [3].

Regarding the Law on budget management during martial law, the Verkhovna Rada adopted
draft law No. 7166 on the peculiarities of government budget management during martial law [7].

Now, local self-government bodies or military administrations will be able to make
decisions on directing the remaining funds from subventions from the state budget to local budgets.
We are talking about money saved in local budget accounts as of January 1, 2022, which will go to
territorial defense measures, meeting the food needs of the civilian population,
evacuation/removal/relocation of the civilian population from the area where hostilities are taking
place and dangerous territories to safe ones places [7].

In addition, the funds will be used to pay for transport services, fuel and lubricants,
arrangement of accommodation for citizens who left their homes in connection with hostilities,
payment of other measures aimed at supporting the civilian population in the conditions of martial
law [7].

It 1s also postponed until January 1, 2023, the introduction of automatic inclusion in local
self-government budgets of the excise tax on the sale of tobacco products, tobacco and industrial
tobacco substitutes, liquids used in electronic cigarettes [7].

In addition, the draft law [7] provides that during martial law and within six months after its
end, in the event of an overdue debt of a business entity to the state for a loan raised by the state or
under a state guarantee, as well as for a loan from the budget, interest and other fines are not
accrued [7].

Conclusion. Therefore, Russia's full-scale war against Ukraine will deal a terrible blow to
the entire economy of Ukraine, resulting in a drop in the revenue part of the country's budget. Since
the beginning of the full-scale invasion of Russia on the territory of Ukraine, the total budget deficit
has increased to almost UAH 263 billion. In the current conditions of Russian aggression, as long as
the war continues, it is very difficult to predict what the medium-term prospects will be in the field
of public finances, what exactly will happen with the revenues and expenditures of the state budget.
The main trends in the development of the income and expenditure part of the budget of Ukraine
will fully depend on how long this aggression from the Russian Federation will last, and what
course of these military operations will be determined in the future. However, the Ukrainian
economy, albeit gradually, is still adapting to the conditions of life and production under martial
law.

Thus, in order to fulfill the budget of Ukraine in the long term, the following basic steps
must be followed: cancellation by the European Union of all customs duties and quotas on goods
and products of Ukrainian production during the year; the announced signing of a bilateral
agreement between Ukraine and Poland on joint border and customs control; gradual restoration of
the full functioning of the VAT electronic administration system; strengthening of territorial
anchoring of tax benefits; the introduction of savings in all directions, except for the priority of the
Armed Forces of Ukraine and social protection of the population; continuation of international
financial support.
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In addition, not the last place is occupied by the regulatory and legislative base of Ukraine.
Because of the adoption of these Laws part of the expenditures for national security and defense and
for overcoming the negative consequences caused by Russia's large-scale armed aggression against
Ukraine was increased. We are talking about the Law of Ukraine "On Amendments to the Law of
Ukraine "On the State Budget of Ukraine for 2022" dated May 31, 2022, according to which most
of the funds will be directed to national security and defense (247.8 billion UAH) , provision of
assistance within the framework of the "eSupport" Program for citizens who lost their jobs due to
the war (5.8 billion UAH), assistance to internally displaced persons to cover living expenses (12.5
billion UAH), payment of pensions, allowances and increases to pensions assigned under various

pension programs (20 billion UAH).
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Boaoaumup A. Cunnus
Kuigecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
3APYBIKHUM JOCBIJ MEXAHI3MY ®OPMYBAHHSI
THHOBAIIMHOI IHOPACTPYKTYPH

Cmammio npucésayeHo npobremam NOulyKy HAUONMUMALbHIWUX [HHOBAYIUHUX pilleHb
no6y008u HOBIMHLOI IHpacmpykmypu 01a 3a0e3nedenHs MaKCUMANbHO20 3AXUCMY HACENeHHs.
Ipaxmuuno woous Ha c8iMo8oMY PUHKY 3'61I0MbCS HOBI I0ei ma npono3uyii wooo 3a0e3neyenHs
MAKCUMANIbHO20 KoM@popmy ma Oe3neku 8 cyyacHux ocensx. Buewi 3 pisnux Kymoukie niawemu
npayroms Ha0 CMEOPEHHIAM HOBUX HAOMIYHUX | Oe3neunux OyoigelbHUX mamepianie, po3pooaayu
HeUMOBIDHI, 4acom KOCMIuHI apXimekmypui ioei i nomim YiikoM YCHIWHO ye peanizosyroms y
peanvrHomy ceimi. Haconowyemovcsa, wo Yxpaina sk npoepecusHa ma 6i0Kpuma 00 IHHO8AYil
Kpaina, He modice 3aIUUamucs 0CmMopoHb IHHOBAYIUHUX MEXHON02IU, K 8Jce GUKOPUCTNOBYIOMbCSL
6 Oyoienuymsi. Ilpedcmasneno cnocmepexcenHs, wo HNOKU C8IMOM NpPOCY8ANACs KOHYenyis
"pozymnoco 6younky", Vkpaina Oewo nocrabuna 3ycunnii wo0o 61acHoi 6e3nexku, a makoddc
BMPAMuUIA NUTLHICMb Y 8IOHOCUHAX I3 CYCIOHbOIO KPaiHot0. AKYEeHMYEMbCs Ha KaApOUHANbHIL 3MIHI
npiopumemis i poOUMbCS BUCHOBOK NPO Me, WO 3d CYYACHUX peanii Oim, OyOieni ma MicbKi
NPUMIWEHHs Hacamnepeo Marms Ciy2yeamu HadillHolo gopmeyero 05 HacerenHsa. Bemanosneno,
wo 8 pesyrbmami nogHomacuimadHoz2o emopeHenHs Pocilicokoi ©@edepayii na mepumopiio
Yrpainu, 6e3scanvnux pakemnux obcmpinie ma uMogipHOCMI NOYAMKY A0epHOi BiliHU, YKPAIHCbKe
CYCNINILCMBO 3IMKHYNOCA 3 HU3KOW NpoOiieM, BKIUAIOYU NOHUWEHY [HOpAcCmpyKmypy 6eauxoi
KITbKOCMI Micm ma HeOOCmMAammio KilbKiCmb cX08uwy YusiibHoi oboponu. Jlogedeno, wo numanus
be3nexku YKpaiHyié 6 MaubdymHbOMY MAE CMAmu HAUGUWUM npiopumemom OJisl 0epuHcasu,
CRUpAOYUCch NpU YbOMY HA YCRIWHULL 00c8i0 IHwux Kpain. Iliokpecnioemvcs, wo eiomenep
apximexkmopu «HOBUX» VKPAIHCbKUX MICM He Marome npaea Hexmysamu 0e3neKow 2poMaosiH,
ockinbku nonad 60% nacenenns Ykpainu npoowcusae came y micmax. Haconowyemoca Hna
HeoOXiOHOCMI 8paXy8anHs mMo20 (akmy, wWo HACeNeHHIO MICM 3a368uyail NPUMAMAHHUL GUUUL
pigenb 2pOMAOAHCLKOI AKMUBHOCMI, MOM)Y CMBOPEHHS CHeyialbHO O001aumoBaHUX Micyb, Oe
KOJCHUL 2POMAOSIHUH NOYY8AMUMEMbCsl 8 Oe3neyi, € 00HIEI0 3 YMO8 3abe3nedenHs AKOCMI HCUmms
MICbKO20 HaceneHHs, 0CoOIUB0 6 paszi pakemnoco o6cmpiny. Y KOHmeKcmi 00CHiONCeHHs,
cmaeieHts 00 be3nexu 2pomMaosiH po32ia0aemvcs K 0OUH I3 NOMYICHUX YUHHUKIE GNIUBY HA PIGeHb
COYianbHOI HANPYHCEHOCMI Mma 008ipuU 00 0epxHcasy ma ii NOJIMUKU.

Knirouoegi cnosa: ingppacmpyxmypa, desnexa; bombocxosuwa, sitiHa, iHHO8ayii, niosemHa
ypbauicmuka, apximexkmypa, mMicmooyoy8aHHsl.

Baagumup A. Cununa
Kueeckuii nayuonanvHvlil ynugepcumen mexHonozuil u ouzaina, Ykpauna
3APYBEXHBINA ONIBIT MEXAHU3MA ®OPMUPOBAHMUSI
WHHOBAIIMOHHOM WMH®PACTPYKTYPBI
Cmamvs  noceawena npobremam NOUCKA ONMUMATLHBIX UHHOBAYUOHHBIX peuleHull
NOCMpoeHUss COBPEeMEHHOU UH@pacmpykmypvl Ons obecneueHus: MAaKCUMATbHOU — 3auumol
Hacenenus. Ilpakmuyecku Kaxcowvlli O0eHb HA MUPOBOM DbIHKE NOAGIAIOMCA HO8ble uoeu U
npeosodceruss Nno 00ecneyeHurd MAaKCUMAIbHO20 Komgopma u 0Oe3onacHocmu 6 mecmax
npooicueanus. Yuénvle u3 pasHelx Y201KO8 NIaHemvl pabomarom HAO0 CO30aHUEM HOBbIX
CBEPXNPOUHBIX U OE30NACHLIX CIPOUMEbHBIX MAMEPUANO8, pA3pabamvleds Hegeposimmubie, N0OOUAC
KocMuyecKue apxumeKkmypHule uoeu, u 3amem 6noaHe YCReuHo Mo peaiusyion 6 peaibHoM Mupe.
Ommeyaemcs, umo Ykpauna, Kaxk npocpeccusHass u OmKpvimas Ol UHHOBAYUU CMpAHA, He
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MOdHCem 0Cmagamvpcsl @ CIMOpPOHe OM UHHOBAYUOHHBIX MEXHOIO02UL, KOMOpble YoHce UCNONb3YIOMCS 8
cmpoumenvcmese. Ilpedcmagnieno HaOIOOeHUe, YMoO NOKA MUPOM NPOOBUSANACL KOHYENyust
"ymnoeo ooma", Ykpauna neckonvko ocrabuna ycunusi no coocmeenHol 6e30nacHoCmu, a makxice
nomepsiia 6AUMeNbHOCMb 8 OMHOULEHUSIX ¢ COCeOHell CMPaHou. AKYeHmupyemcs Ha KapOUHAIbHOM
UBMEHEeHUU NPUOPUMEMO8 U 0elldemcsl 861600 0 MOM, YMO 8 COBPEMEHHbIX Peanusx 00M, 30aHus U
20pOOCKUEe NOMEWEHUsL NPeANCOe 8Ce20 OONNCHBL CYICUMb HAOENHCHOU KPEnoCcmvlo OJisi HACENCHUSL.
Yemanoeneno, umo 6 pesynomame noanomacumadono2o emopoicenuss Poccutickoti @edepayuu Ha
meppumopuio YKpaunsl, 6e32cailoCmublX pakemuslx 00CmMpeos u 6epoSmMHOCMU HAYAd s0epHOL
BOUIHbI, YKPAUHCKOE O00Wecmeo CMOIKHYIOCL C PA0OM NpobieM, 6KIIYAS VHUUNONCEHHYIO
uHppacmpykmypy 6o1bu020 KOIUYECMBa 20p0008 U HeOOCMAMOYHOE KOIUYECEO VKPbIMuil
epadicoanckoli 060poHvl. Jlokazano, ymo 6onpoc 6e30nacHocmu YKpaunyes 8 0yoyuem OO0NNCeH
cmame HAUBLLCUUUM NPUOPUMEMOM OISl 20CYOAPCMEd, ONUPAsCL NPU SMOM HA YCHEUIHbIL ONblm
opyeux cmpan. I[loouépxusaemcs, umo menepsb apxXumexkmopsvl «HOBbIX» VKPAUHCKUX 20PO008 He
umerom npasa npeHebpezamsv 0E30NACHOCMbIO 2PANHCOAH, NOCKONLKY 6Oonee 060% HaceneHus
Vkpaunvl npooscusaem umenno 6 2opodax. Ommeyaemcs HeoOX00UMOCMb yuéma moeo gakma,
YUMo HaceneHulo 20po008 00bIYHO Npucywy Oojiee BbICOKULL YPOBEHb COYUATbHOU AKMUBHOCMU,
nOMOMY CO30anue CHeyuaibHo O00YCMPOEHHbIX MeCm, 20e Kaxdcoblll 2padcOanun 6yoem
yyecmeosams cebsi 6 Oe30NACHOCMU, ABIAEMCL OOHUM U3 YCI08Ull 0DeCneyenus Kauecmed HCUusHU
20p0OOCK020 HACeNeHUs, 0COOEHHO 6 Clyuae paKemuvlx obcmpenos. B xonmexcme ucciedosanus
OmHoOUleHUe K 0e30NACHOCMU 2PAXNCOaH PACCMAMPUBAEMCsl KAK OOUH U3 MOWHbLIX (PaKmopos
BIUAHUA HA YPOBEHb COYUANLHOU HANPANCEHHOCMU U 008ePUsL K 20CYOAPCMEBY U €20 NOJUMUKe.

Kniouesvle cnosa: ungpacmpykmypa; 0Oe3onacuocmsv;  Oomboybedcuwe,  8OUHA;
UHHOBAYUU, NOO3EMHAS YPOAHUCIUKA, APXUMEKMYPA, 2Pa00CcmpOUmenbcmaso.

Volodymyr A. Synytsia
Kyiv National University of Technologies and Design, Ukraine
INTERNATIONAL BEST PRACTICE IN BUILDING
AN EFFECTIVE INNOVATIVE INFRASTRUCTURE FRAMEWORK

The article seeks to explore the issues of finding the most optimal innovative solutions for
building novel infrastructure to ensure effective population protection. Almost daily, the world
market reveals the advent of ideas and suggestions on how to make modern homes comfortable and
safe. Scientists from all over the globe are working on the creation of new ultra strong and safe
building materials, developing incredible, sometimes cosmic architectural ideas and then
implement them successfully in reality. It is emphasized that Ukraine being a progressive and
innovative country cannot stay aloof and currently is gaining good experience in implementing
innovations in construction. It has been observed that while promoting a smart house concept,
Ukraine somewhat weakened efforts to maintain its own security, as well as lost its vigilance
towards its ‘neighbour’. A special focus is put on the radical change of priorities and the
conclusion is drawn that in modern realia, houses, buildings and other city premises have to
become a reliable fortress for the population. The study resumes that as a result of the full-scale
invasion to Ukraine by the Russian Federation, relentless missile attacks and a threat of nuclear
warfare, Ukrainian society has faced a whole range of new challenges including a large-scale
destruction of infrastructure in many cities and a critical lack of civil defense facilities. It is argued
that the issue of citizen security in the future should be a government imperative and is primary
priority in Ukraine and rely on successful best practice from other countries. The findings assert
that from now on, the "new" Ukrainian urban architecture and design should strictly adhere to
safety norms and standards, since more than 60% of the Ukrainian population live in cities. It is
also noted that urban population demonstrates higher civic engagement which has to be taken into
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account. Thus, the creation of specially equipped zones where every citizen will feel safe is
paramount to enhance the life quality of urban population, especially against the risk of missile
attacks. In the context of this study, the issues of citizen security and safety are viewed as a
powerful driving factor to reduce social tension and build trust to the government and its policy.

Keywords: infrastructure; security;, bomb shelters; war, innovation, underground
urbanism,; architecture; urban planning.

IToctanoBka mpo6aemu. CydacHi KOMGOPTHI Ta TMEPCHEKTHBHI MICTa € CEPEIOBUIIEM
KOHIIEHTpAIlli KIIOYOBHX PECYpCiB HOBOi €KOHOMIKH — JIOACHKHX, TEXHOJIOTIYHUX, OCBITHIX Ta
HaykoBuX; [IporpecuBHI MicTa ChOTOJIHI (OPMYIOTh KOHKYPEHTHHH MPOCTIp, 3aCHOBAaHHWM Ha
MO€HAHHI €KOHOMIYHOTO TMOTEHIialy, MMOMHUTY Ha 1HHOBAIllfHE 3POCTAaHHS, PO3BHHEHOTO PHHKY
mparii, JAUTOBOTO CEpPEeOBHINA, KYJbTYPHUX TPAAUIid Ta BHYTPIIIHKOI MpuBabIuBOCTI. PO3BUTOK
couianbHOI 1HQPACTPYKTYpH, SKa BIIMOBINATUME 3asBJICHUM OYIKYBaHHSAM MPALIOI0YOTO
HACeJICHHA Ta 3aJ0BOJIbHSATHME 3allUTH CYCHUIBCTBA Ta CTBOPIOBATUME YMOBHU JJISl JIFOJICHKOTO
PO3BHUTKY KOXKHOTO YJICHA, € OJHHUM i3 KIIOYOBUX 3aBJaHb Ha IUIAXY 10 3a0€3MEeUCHHS BHCOKOTO
PIBHS KOHKYPEHTOCITPOMOYXHOCTI Ta YCIIXy OYyJIb-IKOTO MicTa. AKTyalbHOIO MPOOJIEMOI0 CydacHOT
couianbHOl 1HQPACTPYKTYpH OUIBIIOCTI MICT YKpaiHM € 3acrapijia MaTepialbHO-TEXHIYHa 0as3a,
00MEXeH1 MOYKIMBOCTI TOOYOBH CY4aCHOT CUCTEMH COIIAJIBHOTO YIIPABIIHHS HA MYHIITUTIATBHOMY
piBHI, HeIOCTaTHI piBeHb BKIIOYEHOCTI OO'€KTiB 1HQPACTPyKTypH, IO BiJOOpakaeThCs B
HU3BKOMY DPiBHI JOCTYITHOCTI YCTaHOB COILIAJIbHOI 1HPPACTPYKTYypH IJIsl 1HBAJI/IIB, HE3aJ0BLIHLHUI
piBeHb SIKOCTI COIaJIbHUX TOCHyr. | Big HeAaBHBOro wyacy, 0 MEpeNiKy 3asBIEHUX Mpodiem
nojajiacs BlfHA.

AHaJI3 OCTAHHIX JuKepeJ, J0CHiIKeHb Ta nyoOaikanii. [Iutans J10ACHKOro po3BUTKY Ta
WOro BIUIMB Ha EKOHOMIYHUH 1 CcOIlaJbHUKA T00pOoOYyT KpaiHM JOCTaTHBO JUIsl OOUIMPHOIO
TEMATUKUIO JOCTI/DKEHb 3apyOKHUX 1 BITYM3HSHUX HAYKOBIIB, Cepel SKUX HAWBAKIUBIIIHIMA
BHECOK JI0 TEOPETHYHOI OCHOBH jJociimpkeHHs 3poounu B. byii, K. I. Aarontok [1], [I. bemna B uniit
mparLi JOCTiPKEHO MUTAaHHS XapaKTEPHUX OCOOIMBOCTEH MOCTIHAYCTPiaIbHOTO CycHiibeTBa [2] Ta
1H.

EBomionito HayKOBUX TMOIJISJIIB HAa 3MICT EKOHOMIYHOTO MEXaHi3My B KOHTEKCTI
MIJIBUIIIEHHS CYyCHUTBHOI POJIi COIIaabHOT IHPPACTPYKTYPH B yMOBaX TpaHC(HOPMAIIHHUX TIPOIIECIB
Ta SKICHOTO BIATBOPEHHs JIOJAChkoro kamitamy pociimkeno ILb. Jlesinum [3]. [docuth
MOMYJIIPHUM B YIPABTHCHKIM Ta HAYKOBIA MPAKTHIN € IOCHIIKEHHS IMHTaHb 3a0e3TMeUYCHHS
PO3BHUTKY COLIaIbHOI 1H(PPACTPYKTYpPH SK €JIEMEHTa COLIAJIbHOTO CEepeJOBUINAa Ta OCHOBH
MIJIBUIICHHS SIKOCT1 JKUTTS HaceneHHs. lle poskpuro B pocmimxeHHsx O.1. Amoma [4, 5],
B.M. lanumumun [6], B.1. Kynenko [7], B.M. HosikoB [8], A.T'. Aroaka [9] ta iami. [lupoxoro
TIOIIMPEHHST HAaOyJIM TaKOX JOCTIIKCHHs TPOIECIB PETYIIOBAHHS EKOHOMIUYHUX 1 COIlaJbHUX
npobieM Ha PpiBHI MiCTa, a TaKOX XapaKTepUCTUKU peanizamii Ta (QyHKIIOHYyBaHHS
MYHIIUITAILHOTO YTIPaBJIiHHS, OCHOBHI PE3yJIbTaTH SIKOTO BigoOpakeHi B mparsix M. bapancekoro,
A. Tamuyk, A. SHUIBKUH Ta iH.

Bci HaykoBii, npi3Buina skux Oyiu 3rajaHi BUIIE, 3p0OMIIM BarOMHN BHECOK y JTOCIIKEH]
MUTaHb PO3BUTKY IH(QPACTPYKTypd Ta MicTOOyIyBaHHS B LIJIOMYy. AJie BapTO Harajatd, IO
HacTajud HOBI YacH, NMPUHIUIM HOBI mpobsemu. | mutaHHsS po30yJ0BM Ta BIAHOBICHHS MICT B
VYkpaiHi € OJHUM 13 KIIOUOBHX Ha MOPSAKY ACHHOMY.

MeTta npocaigxenHsi. Meroro cratti Oyzae ¢hopMyBaHHS PEKOMEHJAIM IJIs BITHOBJICHHS 1
noJanblry 3a0y/10By YKpaiHCHKHX MICT, BpaxoBYyrouu 1ocBi iHmmx kpai (ILBeiinapii, [3paimto ta
1H.)

PesyabTaTn nochaimkenHs: PaketHuii oOCTpia HOBEHBKOI JiKapHi, 0piCHOTrO IIEHTPY Ta
Byauuky odinepiB y Binaumi. 3pyitHOBaHi *KUTIOBI OyAiBIIi Ta TOProBi HEHTPH B iHIIUX MicTax. |
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TOJIOBHE, COTHI BOWUTHX IMBUIBHUX TpoMajsH. | BUHUKAae MHUTaHHS, YU MajdM Il JIOAW IIaHC
BwkHATH? Y OynM B IKUX NPUMIMICHHSIX Micus Juisi ¢XoBKy? Cyasuu 13 HEJaBHBOI 1HIIIATUBH
mrpadyBaTH KePiBHUKIB MIAPUEMCTB, SKIIO BOHU HE 3aUMHSIOTH CBOI 3aKJIa/IU MiJ] 9ac MOBITPSIHOT
TPUBOTH, MOYKHA 3pOOUTH BUCHOBOK, III0 JIEp’KaBa BU3HAE — JIIOJISIM O€3MEUHIIIe «HA BYJIUI» HIXK B
TOMY CaMOMYy TOPIOBOMY IICHTpi. I Bce depe3 He JOCTAaTHIO KIIbKICTh YKPHUTTIB, XO4a I[LIIKOM
peaqpbHO MOXHA OyJ10 00JaITYBaTH CXOBHUIIE HA MIHYCOBOMY TOBEpCI, Il HA eTarli Oy1iBHHUIITBA.
Jlns mpukiany, 3a JaHMMH KuiBChbKOI MICBKOI JiepsKaBHOI aJIMiHICTpallii, B CTOJIMII HaJIIYy€ThCS
500 cxoBumg ta 4500 00’ €KTiB MOABIMHOTO MTPU3HAYEHHS, 30KpeMa, Tpo 47 MiA3eMHUX MPUMIIICHb
METPOIOJITeHyY, 272 MiA3eMHUX TepexoiB, 409 mia3eMHUX aBTOMAPKIHTIB TOIIO. 3aXHUCHI CIIOPYAH
KueBa pospaxoBani Ha 2 miiH 8 Tuc 0oci6 (To6To Ha £100% HacenenHs micta). | iHIMIl npuknan, B
obnmacHoMy meHTpi BommHcbkoi ob6nacti, B JIynbky, sike Mexye i3 bigopyccio (3BIAKH TakoX
3MIMCHIOIOTHCST paKeTHI oOCTpum Hamux Teputopii) € 101 6omOocxoBuile, B SIKOMY OZHOYACHO
MOXyTh TiepedyBatu 10 30 Tuc. mozaeit. 3okpema, 1e 61 cxoswuie i 40 mpoTHpagiaIitHIX YKPHUTTIB.
Bonu posramoBaHi Ha TiAOpUEMCTBaxX, B JikapHsx, TL[, xpamax, HaBYalpbHUX 3aKjagax Ta
KUTIIOBUX OyauHKax. ToOTO MicTo 3a0e3nedeHe CXOBUIIAMH ITUBLIHLHOI 00oponH nuine Ha 14%. Y
Binnui 13 Hacenennsm £371000 mromeid, HapaxoBY€EThCsl 74 3aXHMCHI CIIOPYIN MUBIILHOTO 3aXUCTY
HACEJICHHS, TIPOCTIIIe KaKy4n — O0MOOCXOBHINA. 3 HUX y MPUAATHOMY CTaHI — TITBKU 3 JECSATOK.
Ta ¥ BOHM poO3paxoBaHI BHHATKOBO Ha TMpaIliBHUKIB KOHKPETHHX IMANPUEMCTB 1 MOXYTb
IPUXHUCTUTHY HE OUIBIIE NeCATH THCSY, TOOTO +2,7% HacenenHs. [10]

[Ticma Bcix py#HAIi#i HacTaHE MOMEHT, KOJM BapTO IOYaTH BiTHOBIIOBAaTHCS. |
MOBEPHYTHUCS J10 cTaporo ¢popmaty MicToOyayBaHHs YKpaiHa Oijbllie He MOXKe 1 BApTO AyMaTH MPO
6e3meky. st Iboro MOKEMO 3aMo3MYUTH JOCBIJ IHIMUX KpaiH, A MpuKiany [3pains, skuii Bxe He
OJIMH JIECATOK POKIB )KMBE B CTaHI BIfHM 1 TIOBHICTIO BHPIIINB IMHUTAHHS 3aXHCTy HACEJICHHS BiJl
pakeTHUX OOCTpiniB. BiAmoBimHO A0 3aKOoHY TMpo HUBLIBHY 000poHYy 1951 poky Bci OyAauHKH,
KUTIIOBI OYJMHKHK Ta mpomuciioBi Oyaimi B [3paimi moBuHHI MaTH 6omOocxoBuina. OgHAK KiTbKa
OyIMHKIB 200 KUTIOBUX OyAMHKIB MOXYTh CIIFHO BUKOPUCTOBYBATH OJHE YKPHUTTS.

[Tommpennmu B [3paimi € Tak 3Bani «Mamanm» — 3axuineHi KiMHatu. lle mpumimieHHs 3
MacHBHUMH, 3a3Bu4ail 30 CaHTHUMETPIB, 3aT1300€TOHHUMH YKPIIUICHUMH CTIHaMH, MTOTOBIICHHUMH
MEPEKPUTTSIMHU, METAIEBUMU T€PMETUYHUMH JBEPHMA, IO 3/aTHI BUTPUMATH BUOYXOBY XBUIIIO, a
TaKOXX CTaJIECBl JXKalt0o31 3 TOBITPIHUM GIIBTPOM JUIsI XIMIYHOTO 3axUCTy. Mamaaud Tmodaiu
CTBOPIOBATH TakK, 1100 JIIOAM HE BUOIraid Ha BYJUINO, 100 MOTPAaUTH B OGOMOOCXOBHILE, KOJIU
KO)KHa CEKYHJa BapTy€ JKUTTs, a OyKBaJIbHO 3aiIUIM B CYCIJHIO KIMHATy BJIaCHOI KBapTupu. B
MUpHUH 4Yac 13paiNbTAHU BHUKOPHCTOBYIOTH IX SK 3BHYalHI JKUTJIOBI MNpHUMIlICHHA. Bonu
PO3MIIIYIOTBCSI a00 B OKpeMiil KBapTHpi, a00 Ha KOKHOMY IOBepCi 0araTOKBapTUPHUX OYIWHKIB
JUI. KOPUCTYBaHHS KiIbKoMa ciM'asMu. Po3Mip «Mamam» po3paxoBY€ThCsS BiIOBIHO 10 KiJTBKOCTI
JOJIel Ha TIOBEPC.

Taki nmpuminieHHsT OyAYIOThCS OJHA HAJ OJHOO IS TiABHINEHHS MIITHOCTI. BOHH MOXYTh
BpATYBAaTH BiJI OCKOJIKIB pakeT 1 CHapsAiB, a TaKoXX Bix XiMmigHOi 30poi Ta 3emueTrpyciB. Y
IPOMAaJCHKUX OYAIBISX TaKOX Mae OyTH Take MPUMIIIEHHS — BOHO MOBHHHO OyTH Ha KOXXHOMY
MoBepCi, A€ MPAIOIOTh UM BIAMOYMUBAIOTH TPOMasSHU. be3 mpucyTHOCTI MaMaay MichKa Biiaja He
J03BOJIUTH OYAIBHUIITBO 200 HE 371aCTh 00’ €KT B €KCILTyaTallito.

Kpim TOro, cx0/10Bi KJIITKH B 13pailbCchbKUX OyJIWHKAX 3aBKIM apMOBaHIi 1 O€TOHHI, TaK IO
TaM TEX MOKHA CXOBaTUCs a00 Oe3MeuHilIe CIyCTUTHCS B 3arajdbHe YKPUTTSL.

Ockimpku 10 1991 poky «vaman» B OyauHKax He OyJo, cTapi 13pailbCchKi OyiBIi
PEKOHCTPYIOIOTH , IS IILOTO Oyna po3pobieHa crellianbHa nporpama pesosarii « TAMA 38y. Ti
CYTh TOJIATA€ B HACTYIHOMY — TpWUBaTHHU 3a0yJOBHHK IPOBOJAWTH 30BHINIHE Ta BHYTPIIIHE
OHOBJICHHS OyAMHKY, pO3IIUPIOE HasBHI KBApTHPH, Ta JOCTOIO€ 3Bepxy Oyaimi me 1 abo 2
MOBEPXU 3 HOBUMH KBapTUpamu. [[UMU HOBUMH KBapTUpaMH BiH MOXE PO3MOPSIKATUCS Ha
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BIacHu# po3cya. Ilponax mux KBapTUp Ha BEPXHIX MOBEpXax MOKPUBAE 3a0yJOBHUKY BHTPATU Ha
OHOBJICHHs OymiBii. BapTo 3a3HaunmTH, MO TiJ mMporpaMmy MOXKYTh TOTPANUTH JIMIIE OYIWHKH,
30ymoBani 10 1980 poky.

B pamkax nporpamu, y OyAMHKY TPOBOISTHCS TaKi pOOOTH:

- 3MiIHeHHs (yHJaMEHTY Ha BUIIaJJOK 3eMJICTPYCY;

- OHOBJCHHS (hacany;

- no0ynoBa 10JJaTKOBOT KIMHATH Y KOXKHY KBapTupy (Mamanm);

- 1o0ynoBa OaKOHIB,;

- BCTAHOBJICHHS Ji(TiB;

- nmobynoBa 1-2 HOBHX MOBEPXIB;

- PEMOHT KOPHIOPIB Ta MiIT31y.

Crcok poOiT 3MIHIOETHCS, 3aJI€KHO B1Jl TOTO, B IKOMY CTaH1 Oy TiBJIA.

[lepeiimanns nocBimy I3paimo y BmpoBajkeHi maHoi mnporpaMu B YKpaiHi Oyne
MaKCUMaJbHO BWTITHUM JIJIi BCIX CTOpIH, HANpUKIAI, MEMIKAaHIl OyJAWHKY OE3KOIITOBHO
OTPUMYIOTh PEMOHT y CBO€MY OyIMHKY, 30UIbIIEHHS IUIONII KBAapTHPHU Ta 1HOAI OaJKOH, 3aBISKU
YOMY BapTICTh KBapTUPH TMICIsI TMPOTpaMH MOXE CYTTEBO 3pOCTU. Takox, y OyAWHKY
BCTaHOBJIIOIOTH Ji(pT, 1m0 30LIbIIye 3pydyHICTh NpokuBaHHA. KpiM Toro, OGarato iHBecTOpiB
CHeIlaJIbHO KYMYIOThb KBapTUPU B CTapux OyAMHKaX, 3HAIOYU TPO OHOBJIEHHS, L0 TOTYETHCS.
[epenpomaxk TakMX KBAapTUP MICIsI 3aKiHUEHHS pOOIT I03BOJISE MIBUAKO 30UIBIINTH CBif OIOJKET
Ha COJigHY cyMmy. 3a0yJOBHHKH O€pydM ydacThb Yy MPOEKTi, MOXYTh 3 HEBEIMKHMHU BUTPATaAMHU
oTpuMaTH Henoranuit npuOyTok. Hy i, 3BU4aiiHo, nepxaBa TeX MaTUMe CBOIO BUT'OJly — IIPOBOAMTH
KOMIUIEKCHUH PEMOHT Ta 0JaroycTpiil cTapux paioHIB, HE BUTPAYalOYM HA II€ BIACHUX PECYpCIB,
Ta 30UIBIIYIOUM XUTIOBUH (POHI MICTa 32 paxyHOK OYIBHHMIITBA HOBHX KBapTHUP Yy OHOBIJIEHUX
Oynunkax [11].

[Tpobnema 3actapinux OyaiBenb Oyia akTyalbHa IIe J0 MOBHOMACIITAOHOTO BTOPTHEHHSI.
3a manumu Jlepxctaty, 10 1 ciung 2021 poky 3arajibHa IUIONIA KUTIOBUX MPUMIIICHh B YKpaiHi
cranoBmna 1,014 mupn k8 M. Ile monan 17,4 muH kBapTup. 3acTapiiuMu BH3HaHI 45,6 THC
OYJIMHKIB 3araJIbHOIO TUTOMIEIO 3,3 MJTH KB M, Y SIKUX XKHIINA 54,8 THC YKpaiHIlIB. ABapiifHOTO XKUTIa
Hepxctar HapaxyBas 1,01 miaH kB M 260 17,2 TrC oguHULb. Y HHOMY XUiaH 11,6 THC MEIITKaHIIIB.

Takum unHOM, 3aranbHa IUIONIA KUTJIA, 110 BapTO BIIJATH MiJ PEKOHCTPYKII1IO0, CTAHOBUTH
4,31 maa kB M abo 0,43% Bin 3araabHOi KUIBKOCTI. 3 MOYATKOM MAaCOBHX PAKETHUX OOCTPLUIIB Y
2022 porii, KUTBKICTh TaKUX OYIBEJIb CYTTEBO 3pocia [12].

Takox ypsn I3paimto 3xilicHIOE Ta BIAKpHUBA€E KPIIUIEHHI COLIAJIbHO BaXJIMBI 00’ €KTH.
Hamnpukan aBToO0ycHI 3ynUHKH, ITPOBHIA MaigaHuuK (13 OETOHHUMH TyHEIsIMHU, TodhapOOBaHUMH,
o0 BUTIIAZATH SIK TYCEHHI), YKPIIJICHI 0370pOBYl HEHTPH Ta IIKOJHU i3 apKOBUMH 3aBicaMM Hajl
naxaMmu. | 1ie 1ocuTh BaXKJIMBa iy, OCKUIBKM MEpe] MOYaTKOM HABYAJIBHOTO POKYy B YKpaiHi, 3a
nanumMu MOH, ykputts MaroTh auie 8% 3akiaiB, T00To +1100 ykpalHCHKUX K.

Takox B [3paini po3nOBCIOKEHUM SBHUIIEM € TUMYAcOBi GopTudikariitai cnopyau y Gopmi
J3BOHY (3 MiCLIeM JJIs1 HEBEJIMKOI KITBKOCTI JIFO/IeH, SIKUIl MOJKHA PO3TAIllyBaTH Ha BIAKPUTOMY I1OJII
a6o Oins1 mopir) Ta kopooku (beToHHMit 06’ €KT y hopMi KOPOOKH, CTBOPEHHI 3a JOTIOMOTOI0 KpaHa,
kUit Moke BMictuTy moHaa 10 ocib). [ns Ykpainu Takok MOKHA BUKOPUCTATH KOHIICTIIIIIO TaKUX
YKPHUTTIB, MOIU(IKyBaBIIN B MUCTEIHKY 1HCTAJIALIIO, IT00 HE TICyBaTH 30BHINTHIN BUTJISAI MiCTa Ta
MaTH JIOAATKOBi 00’ €KTU «TYPUCTUYHOI MTaM’ ITKW.

[HmM mpukIagoM IS HAcHiAyBaHHS € «HaiOesmeuHima» kpaina IlIBeimapis. 3BicHO,
IpPOMaJISTHU Li€T Ta HAIIOT KpaiHHU ICTOPUYHO XKHJIU 32 PI3HUX YMOB, aJie HAaM € YOMY MTOBUYUTHCS.

HesBaxkaroun Ha HEUTpaITET 1€l €BPONEHCHKOI KpaiHu po3mipoM 13 aBi KuiBceki oOmacri,
[IBeiinapis BBaXka€ThCsl HaOE3MEUHIIINM MICLIEM y CBITI Y BHNAJIKY IJI00aJIbHOI sSepHOI BilHU.
Ie emuHa KpaiHa CBiTy, SIKa Ma€ JOCTATHIO KUIbKICTh CXOBHII IIUBUIEHOI 000pOHH, 1100 PO3MICTHTH
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TaM Bce HacelleHHs Kpainu. DakTU4HO, B TAKUX CXOBMIAX MOKHa po3mictutu 114% HaceneHHs.
HaBiTe y BuUnazKy BEIMKOTrO HaIiuBy MirpaHTiB, B llIBelinapii Oyme J0CcTaTHS KIJbKICTh CXOBHIIL.
s mpuknany, Ha 8 MuiH HaceneHHs llIBeiinapii, B kpaini Hamiuyerbcst moHas 360 THC. CXOBHII,
BKJIIOYAIOUN YKPHUTTA B JKUTJIOBHX OYyJIMHKAaX Ta BEIMKUMH TPOMAJICBKUMHU OOMOOCXOBHIIAMH,
moOyJOBaHUX y TyHeNsIX 1 3gaTHux npuxuctutd moHan 2000 mroxeit, mpotsrom 4 wmicsmi. B
VYkpaini Ha 44 MiH HaceneHHs Jmmie 21 TUC. CXOBHII, OUTBIIICTD 3 AKUX JAJICKO HE B 11€aJIbLHOMY
crani. CytreBa pizHuns. Takoi kimbkocTi ykputrTiB IlIBeiinapis 3100yna 3aBISKH CBOEMY
3aKOHOJIaBCTBY, CYTh SIKOTO MOJISITAE B TOMY, 110 B¢l OyaiBii 30ymoBaHi micis 1978 poky, 1o 3akoHy
MOBMHHI MaTH OOMOOCXOBHIIE, SIKE€ 3[JaTHE BUTpUMAaTH BHOYX moTyxHicTio 12 MT Ha Bincrani
700 metpiB. Tox miIKOM WMOBIPHO, MO B pa3l TIOOATBHOI SACPHOI BIMHH, BCE HACEJICHHS
[IBetinapii 3aMUIIUTLCS B )kuBHX [13].

Takox, 11 BITHOBJICHHS YKPAiHCHKUX MICT BapTO HE 3a0yBaTH MPO TaKWUU IIKaBUI HAIIPSM
AK «Mig3eMHa ypOaHicTHKa». BiH € K HIKOJIM aKTyaJbHUM Y CBITOBOMY MiCTOOYIyBaHHI, OCKIIbKH
Hala TUIaHeTa 3 KOXKHUM POKOM CTae Bce OuTbIn mepeHaceneHoro. OcoOnMBO 1€ MOMITHO Ha
npuknanax meramoniciB CIIIA, Kanamu, SAnownii, [liBnennoi Kopei Ta iH. Bxke cboroHi HaceneHHs
Takux MicT, ik Mexiko, CtamOymn, [llanxai, Hb}O-fIOpK, Tokio ctanoBuTh Big 11 g0 18 MiIbiOHIB,
a TYCTOTa HACeJCHHs KOJMBAETHCA B MEXax Bil 3 0 7 TUCSAY 0ci0 Ha KBaJpaTHHUH KiToMmeTp. 3a
nporuozamu, 10 2025 poKy HaceleHHS HAMOUIBIIMX MeEramojiiciB ctaHoBUTHME Big 19 mo 35
MUIBHOHIB JIOEH y KOXHOMY. Y pasi KOJM BUIBHOIO Micl NPAKTHYHO HE 3aJHILUIOCSH,
3'SIBISIOTHCS (QYyTYPUCTUYHI, ajie TIPH [IBOMY >KHTTEBO HEOOXITHI MPOCKTH OYIIBHHUIITBA BEITMKUX
nia3eMHUX 00'ekTiB. [IeBHOIO MipOIO 1€ Y3rO/DKYETHCS 3 AMOHCHKOI0 KOHILIEMIIIEI0 MICTOOY TyBaHHS:
«Ha CKiJTbKH MICTO POCTE Bropy, Ha CTIJILKH K BOHO MA€ OITyCKATHUCSI BHU3Y.

[Toni6ui mig3emMHi 00'€KTH MaBHO iCHYIOTh Yy OaratboxX MicTax cBity. Haituactime, tam
PO3MIIIYIOTBCSI TIepecafouHl 3aji3HWYHI BY3JH, MMIJ3€MHI MapKyBaHHS, Mara3uHH, TOPTOBEIBHO-
pO3BaxallbHI KOMIUIEKCH, METPO.

Tomy 3 HemaBHROrO 4Yacy B MiJ3eMHIA ypOaHICTHIII BCe BHpasHimie (OpPMYeEThCS HOBa
KOHIICTILiSI — MepexiJl 10 CTBOPEHHs MiJ3eMHHUX MicT-ay0iepiB. ['0I0BHOIO 0COOIMBICTIO Takoro
MiIX0My € Te, M0 MiA3EMHUM MPOCTIP PO3TIATAETHCSA SK CEPEAOBHUINE MOCTIHHOTO TPOKUBAHHSI
MICBKHX KHTENIB. [[s1 IbOro HEOOXiTHO BUPIIIMTH HANCKIAIHIII COIiabHI Ta HAYKOBO-TEXHIYHI
npo0JieMu CBITOBOTO MacmTaody [14].

Ta 1 ykpaiHCbKi MiCTa € YyJOBHMHU NPHUKIAJaMH TOTO, SK MOBEPXHS 3 KOKHUM POKOM
nepeBaHTaxye cebe HoBUMH 3a0yaoBamu. | mpu 1mpoMy, B KpaiHi BiICYyTHI BaKJIMBI 00’ €KTH
iHppacTpyKkTypH. MoBa e nmpo GaHaibHI KPUTI apeHU, AJIS IPOBEACHHS 3aX01B CBITOBOTO PiBHS.
MosximBo, sikoro 0 (aHTacTHUHOIO iAe€ro e He Oyio, BapTo OyJio MO0y yBaTH MiA3EMHY apeHy-
oynkep. I Toni npaBo mpoBeaeHHs €BpodaueHHs y 2023 porii 3anuimmiocs 3a YKpaiHoro.

BucnoBku Ta mpono3uuii. B pe3ynbrarti pociiickkoi arpecii, Ykpaidi 3aBIaHO KOJOCaIbHI
E€KOHOMIUHI Ta I1HQPACTpyKTypHI 30uUTKH. AJie, He 3Bakaloud HI Ha 1m0, MiHiCTepcTBO
1H(}pacTpyKTypH MOAHS IPOBOJUTH aKTHBHI MIEPEMOBHUHU 3 KpaiHaMHU-TIapTHEPAMH, MO0 iX y4acTi
y IUTaHI IBUJKOTO BiTHOBJIEHHS KpaiHu. | Bxe 3apa3, mpem’ep-MinicTp Ykpainu [enuc lImurans
OTIPUJTIOJTHUB TUIaH BITHOBJICHHS Y KpaiHU, SIKUI OIIHIOETHCS Ha ChOTOAH1 B 750 mupa. ponapis. Bin
OyJie po3UICHU Ha TPU KITFOYOBI €TaIH:

[Teprmuii — 11€ BITHOBIEHHS TYT 1 3apa3 KPUTUYHUX JIJIS JKUTTS JIFOACH 00’ €KTIB.

Jlpyra yactuHa — fast recovery, BiTHOBJICHHS IiCNsi 3aBepUICHHs OOMOBMX i ImIKil,
JiKapeHb, Oy IIBHUIITBO TUMYACOBOTO KUTJIA.

Tpertiii eTan r1any — 1e JOBFOCTPOKOBA TpaHCHOpMaLIis.

I ssx 6m He OyJo, MOJOJIABIIM BCI TPYIHOII, MU MaTUMEMO MOJXKJIUBICTh palliOHAJIBHO Ta
0e3MeYyHO BUKOPHUCTATH CBill )KUTTEBHI MPOCTIp — MOETHABIIN MICBKY 1H(PACTPYKTYypy, BIACHUN
OyIMHOK Ta 60MOOCXOBHIIIE, MOXJIMBO, Y 36MHHX YMOBaX, a, MOXKJIUBO, IEPEHHSABIIN YUICH JOCBIJ.
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Map’ana C. llkona
Kuisecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
OCOBJIMBOCTI EKOHOMIYHOI IHTET'PALIIl B KOHTEKCTI PO3BUTKY
HAPTHEPCTBA MI’K OPTAHIBAHIAMMU SAK 'OCIHOJAPCBKUMU CYB'€EKTAMU

Cmammio npucesiueHo 00CHIONCEHHIO WUPOKO20 KOAA Npodiiem, no8 s3anHux 3i cneyudikoio
CYUACHUX Npoyecié eKOHOMIuHOI iHmezpayii. Bcmanogneno, wjo ceped po3eUHymux KpaiH ceimy
CNOCMeEPIcacEmvbCsi 3pOCMAHHA NAPMHEPCMBA MINC Op2aHi3ayiamu, 6 SKUX Opeani3ayiuHi ma
@DYHKYIOHANbHI CIMPYKMYpU He 3MIHIOI0MbCA, ale NOCUTIOEMbCSA Npoyec CNilbHOI 83aEmodii, ujo
NOPOOXCYE CAPUAMIUB] YMOBU OJil  PO3GUMKY NAPMHEPCMEA HA OCHOGI IHMe2pOosaHux i
K8a3iiHMe2posanux 63a€M038 'aA3Ki6 ma eKOHOMIKU mepumopil ix 6a3yeannsa. Inmeepayitini
meHOeHYil 8 YM08ax NPUCKOPEeHUX memnie 2n06anizayii, 3p0CmManHs He8U3HAYEHOCMI, PUHKOBOI
MypOyIeHmHOCMI ma CMPYKMYPHUX mpancgopmayitic. HAYiOHAIbHOI eKOHOMIKU 3VMOBTI0I0Nb
NOWLYK  Y32000iCeHHsl  inmepecie cy0'ekmis-napmuepis, wo axmyanizye HeoOXiOHICmb Ybo2o
00CNIOMNCEHHS, MEMOI0 K020 € BUBYEHHS 0COOIUBOCMEU eKOHOMIUHOI iHmeepayii 6 KOHmeKcmi
PO36UMKY NAPMHEPCMBA MIdHC OP2AHI3AYIAMU K 20CNO0APCbKUMU Y6 'ekmamu. MemoouuHny ocHogy
pobomu opmye KOMNIEKC 3a2albHOHAYKOBUX MA CheyianbHUxX Memodis, AKi 010 GUKOPUCMAHO
0114 UpIWEeHHA NOCMABNIEHUX 3A80aHb, 30KpeMd: Memoou ICMOPU4YHO20, JO02IYHO20 ma
NOPIBHANLHO2O AHANIZY — O/l POSKPUMMS €8ONIOYIUHUX 3ACA0 PO3GUMKY THMe2PAYItiHUX Npoyecie
ma 00CniJHCeHHs npodIeMonoii inmezpayii uepe3 npusmy memu O00CHiOdceHHA. Y cmammi
NPOAHANI308AHO  MEOPemMUKO-Memo00I02IUHI  3ACA0U CMAHOBIEHH eKOHOMIUHOI IHmezpayii,
npeocmaeieHi 8 npayax GIMYUSHAHUX Ma 3apyoixchux Haykosyis. Onpaybo8ano npooaemonoziino
iHme2payiuHux npoyecis, 30Kpema, 3 no3uYyiu KiacmepHoi meopii, meopii mepedicesoi op2anizayii,
meopii cucmem, meopii KOHKYPEeHMHUX nepesas 83aeMolii ma meopii opeauizayii. Y3zaeanbHeno
nepeoymosuy, wo 6NIUBAIOMb HA IHmMezpayito Oi3HeCc-CMpPYKmyp ni0 6HIUBOM 308HIWHIX |
BHYMPIWHIX YUHHUKIB. ApeyMenmoeano, wjo CyYacHi inmezpayiini npoyecu 6 YacmuHi pO36UMKY
83AEMOBIOHOCUH MIJC OP2AHI3AYIAMU AK 20CNOOAPCbKUMU CYO'€Kmamu yum He SU4EepnyomuvCs.
Jlosedeno, wo exoHomiuna iHme2payis NPosAGIAEMbCA K 8 POUWUPEHHT T No2IUbIeHHI 8UPOOHUYO-
MEXHONIO2IUHUX 38'513Ki8, CNIILbHOMY BUKOPUCMAHHI pecypcis, 00'cOnanui kanimanie, max i 8
CMBOPEHHI 0OUH OOHOMY CHPUAMAUBUX YMO8 O 30iliICHEHHSI eKOHOMIYHOI OIAIbHOCMI ma 3HAMMA
83aEMHUX Oap'epis, wjo 8I0KPUBAE HOBI NEPCNEKMUBU OJis NOOANLUUX OOCTIONHCEHD.

Kniouosi cnosa: inmeepayis, inmezpayiini npoyecu; mepedxiceda eKOHOMIKaA, Oi3Hec-
CMPYKmMypu, iHmezposami Cmpykmypu OisHec).

Mapsbsana C. llIkona
Kueeckuii nayuonanvHvlil ynugepcumen mexHonozuil u ouszaina, Ykpauna
OCOBEHHOCTH YKOHOMMWYECKOMN MHTEI'PAIIUU B KOHTEKCTE
PA3BUTUA NAPTHEPCTBA MEXAY OPTAHU3ALIUAMHU
KAK XO3SIMCTBEHHBIMU CYBFBEKTAMM
Cmamos nocesueHa UCCne008anuIo WuUpoKo2co Kpyea np06]l€M, CBA3AHHbIX CO Cl’lel/ﬂl¢1/ll(‘012
COBPEMEHHBIX NPOYECCO8 IKOHOMUYECKOU uHmezpayuu. Ycmanoeneno, 4mo cpeou pa3eumvlx
CMpax Mupa Habaroaemcs pocm NapmHepcmea mMexHcoy OpeaHu3ayuimu, 20e opeaHu3ayuoHHvle U
@DYHKYUOHANbHbIE CMPYKMYPblL  HEe USMEHAIOMCs, HO YCUIUBAEMCS NPOYecc COBMeCmHO20
83aUMO0elicmaus, 4mo nopodcoaem O1a2ONpUsmHble YCI08US Ol pa38umus NApmMHepcmeda Ha
0CHOBE UHMESPUPOBAHHBIX U KEASUUHMESPUPOBAHHBIX 83AUMOCEA3EU U IKOHOMUKU MEPPUMOPUL UX
6a3up0661H1/lﬂ. HHmeZpalx;LlOHHble meHdeHL;uu 6 YCHo8UAX )YCKODEHHbILX mMeMnoes 2]1060]11/{3611/;1/[1/[,
pocma HeonpeoenéHHOCMY, PLIHOYHOU MYpPOVIEHMHOCMU U CMPYKMYPHLIX MPaHcHopmayuti
HCllx!MOHCl]ZbHOlZ IOKOHOMUKU 06)/6/1&6]11/[661}071’1 NOUCK Ccoclacoeanusl  unmepecos Cy6’b€Km08-
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Napmuépos, 4mo aKmyanusupyem HeoOXo00UMOCmb 9Mo20 UCCIe008AHUs, YeNbl0 KOMOpO2o
A6NAeMCs.  U3yueHue 0cobOeHHoCcmell SKOHOMUYECKOU UHmezpayuu 6 KOHMeKcme pa3eumus
NapmHepcmea  Medxcoy OpaHu3ayuamMu Kaxk Xo3alcmeeHHviMu cyovekmamu. Memoouueckyro
OCHOBY pabomul (popmupyem KOMNIEKC OOUWEHAYUHBIX U CHeYUdIbHbIX Memo008, KOmopbvle Obliu
UCNONIb308aHbL 01 peleHus NOCMAGIEHHbIX 3a0a4, 6 YACMHOCMU. Memoobl UCMOPUYECcKo2o,
JI02UHeCKO20 U CPABHUMENbHO20 AHAAU3A Ol PACKPLIMUS 380JIOYUOHHBIX NPUHYUNOS PA3EUMUS
UHMEZPAYUOHHBIX NPOYECCO8 U UCCIe008aHUsL NPOOIEeMONO2UU UHMeSpaAyul depe3 Npusmy yeiu
uccnedosanusi. B cmamve  npoananusuposanvl  meopemuxo-memooonocuieckue  OCHO8bl
CMAHOBNEHUS IKOHOMUUECKOU UHmMe2payuu, npeocmagieHnvle 6 mpyoax OmedecmeeHHbIX U
3apybexcnvix yuénvix. [lpopabomana npodremanocus UHMeSPAYUOHHBIX NPOYECCO8, 8 YACMHOCMU,
C no3uyuil KIACMEpHOU meopuu, Mmeopuu Ccemesol Op2aHu3ayuu, Mmeopuu cucmem, meopuu
KOHKYDEHMHbIX — npeumywecme  3aumooelicmeusi u  meopuu  opeanusayuti. ObodOwenvi
NPeonoCuLIKY, GIUAIOWUEe HA UHMeZPayulo OUHeC-CMPYKmyp Nnoo  GIUAHUEM 6HEUWHUX U
BHYMPEHHUX DAKMOPO8. ApeyMeHmupo8aHo, 4mo cospemenHble UHMeSPAYUOHHbIE NPOYEcchl 6
yacmu pazeumus 63auUMOOMHOUEHUL MeXCOY OP2aHUAYUAMU KAK CYObeKmMamu Xo3AUCmeo8anus
amum He ucyepnvigaiomcs. Jlokazamo, 4mo 3KOHOMUYECKAs UHMeSpayusi Npossisemcs: KaK 8
pacwupenuy U yenyonenuu  Npou3800CHIBEHHO-MEXHONOSUUECKUX — CB8A3€l,  COBMEeCHHOM
UCNONIL30BAHUU PeCyPCO8, 00bEeOUHEHUU KANUMAJI08, MAK U 8 CO30anuu Opy2 0pyey O1a2onpusmusix
V08Ul 0151 0CYujecmeneHus IKOHOMUYECKOU 0essimeIbHOCIU U CHAMUS 83AUMHbBIX OApbepos, 4mo
OMKpbIBAEN HOBble NEPCHEKMUBHL 015l OANbHEUUUX UCCIE008AHUL.

Kniouegvie cnosa: ummecpayus, unmezpayuonmvie npoYeccovl, cemeeas IKOHOMUKA,
OusHec-cmpyKkmypul, 6CMpoeHHble CMPYKmypbl 6uzHecd.

Mariana S. Shkoda
Kyiv National University of Technologies and Design, Ukraine

THE SPECIFICS OF ECONOMIC INTEGRATION IN THE CONTEXT OF ENHANCING

PARTNERSHIPS BETWEEN ORGANIZATIONS AS BUSINESS ENTITIES

The article discusses a wide range of issues related to exploring the specifics of modern
process of economic integration. In particular, across the developed countries globally, an increase
in the number of partnerships between organizations has been observed. However, their
organizational and functional structures do not change whereas their joint interaction is
demonstrating considerable growth which contributes to building favourable environment for
partnership development based on integrated and quasi-integrated relationships and the economy
of host territories. Integration trends in rapidly expanding globalization settings, increasing
uncertainty, market turbulence and structural transformations of the national economy challenge
the need to search for coordination of the interests of partner entities, thus providing important
implications for this research. A purpose of this study is to explore the specifics of economic
integration in the context of enhancing partnerships between organizations as business entities. The
paper seeks to provide insights into theoretical and methodological foundations of the economic
integration concept in the works of domestic and foreign scholars. The methodological framework
covers a set of general and special research methods that were used to address the objectives set, in
particular the following methods have been employed: methods of historical, logical and
comparative analysis - to reveal the evolution of integration development and to tackle the
integration problemology through the prism of the research goal. The study develops a
problemology of integration processes, in particular, from the position of cluster theory, network
organization theory, systems theory, the theory of competitive advantages of interaction, and the
organizational theory. The findings consider a set of prerequisites affecting the integration of
business structures under the influence of external and internal factors. It is argued that modern
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integration processes in terms of fostering relationships between organizations as business entities
are not limited by the above. The research results have verified that economic integration might be
characterized both by the expansion and deepening of industrial and technological ties, joint use of
resources, pooling of capital. Apart from that, economic integration is viewed as an impetus in
forging mutually beneficial environment to facilitate better business performance as well as assists
in eliminating barriers which consequently suggests new perspectives for further research.

Keywords: integration,; integration processes; network economy, business structures,
integrated business structures.

IToctanoBka mpoGsemu. HoBiTHI TnoOanbHI TEXHOJOTIYHI TPEHAM XapaKTePU3YIOThCS
iHTeHCU(IKaLI€e0 1’ ATO1 MPOMHUCIOBOI PEBOJIIOLIT Ta MEPEXOJOM CBITOBOI €KOHOMIKH JI0 LIOCTOTO
TEXHOJIOTIYHOTO YKJIaJy Ta €KOHOMIKM 3HaHb. ToJl SK TPOMHCIOBa E€KOHOMIKa BH3HAYae
BEPTUKAJIbHY IHTErpallifo, EKOHOMiKa 3HaHb CTUMYJIIO€ YTBOPEHHS MIKOpPraHi3alilHUX BiJHOCHH
Ta JUJIOBI JIOMOBJIEHOCTi, HIO0 OYIYIOTBCS B Mepexax. Y IIbOMY KOHTEKCTI CIIOCTEPIraeTbes
PO3BHUTOK HaIllOHAIBHUX €KOCHCTEM 1 KJIacTepiB IPYroro piBHsA, a TAKOXK MOIINPEHHS NapTHEPCHKOI
B3a€MOJIIi MK KJIACTEPHUMH CTPYKTYpaMH B TJIOOAQTBHOMY BHUMIpi, IO 3HAYHO AaKTyaji3ye
HEOOXIAHICTh JOCTIKEHHS OCOONMBOCTEM EKOHOMIUHOI iHTerpamii B YacTHHI PO3BHUTKY
B3a€MOBITHOCHH MK OpPTaHi3allisMH SIK TOCTIOTAPCHKUMH CyO0'€KTaMH.

AHaJi3 ocTaHHiX my0Jikanii mo nmpodaemi. TeopeTHKO-METOIONOTIYHY OCHOBY PO3BUTKY
€KOHOMIYHOI IHTerpamii CKJIaJaroTh pPe3yJbTaTH IOCHiDKEHb Y pI3HUX Traimy3sx Hayku. Tak,
JOCTIPKeHHsT B YACTHHI TCHUXOJOTii 1 COIIOJOrii MaiTh HEOOXiJHI 3HAHHS IJIS PO3YMIHHS
cnenudika CTPYKTypH B3aEMOJIN Mk cy0’e€kTaMu mapTHepcTBa [1], MpeaUKTOPiB JOMIHYBaHHS B
Mepeki, poJi CHpaBeATUBOCTI 1 JOBipH, OamaHCy iHTepeciB CyO’€KkTiB B mapTHepcTBi [7],
crenu(pITHIX KOMIUIEKCIB B3a€MUH 1 MOXIIMBOCTEH 1X pO3MIISIY 3a pi3HUMH KpuTepismu [8].

CyuacHi gocnikeHHs y cdepl comianbHUX Mepex [2] 1 comianbHOro kamitamy [6]
JEMOHCTPYIOTh 3pOCTAl04y POJIb TAKMX YMHHHKIB, SK JIOBipa, KOMYHIKATUBHICTh, HOPMH 1 IIpaBHIIa
MOBE/IHKH, IKI € OCHOBOIO IPUITYLIEHHS, 10 «BUIOJa, sIKa aKyMYJIIOIOThCS 4epe3 MapTHEPCTBO B
TPYIIi, € MIIPYHTSM €BEHTYaIIbHOI colizapHOCTI» [3]. OCHOBONOIOKHUK HEOKJIACHYHOT €eKOHOMIYHOT
mkonu Anbdpen Mapian 10BOANTG, IO CTpaTeriuHa MOXJIHMBICTh 00'€THAHHS KOMILIEMEHTAPHUX
pecypciB 3 METOIO JIOCSATHEHHS AMHAMIYHOTO CHHEPTETUYHOTO PE3yJIbTaTy CTAE CHIBHUM MOTHBATO-
poM mns iHTerpaiii Oi3Hec-cTpyktyp [12]. Ilpomomxkyroun Teopito A. Mapmana, amepukaHChka
nocmigauIs-ekoHoMicT Jxk. JIly po3risimae B CBOIX JTOCTIDKCHHSX IWHAMIYHHNA CHHEPTETHYHHMA
pe3yibTaT K OJHY 3 HAlBaXJIMBIIIMX YMOB YCIIIIIHOCTI ITPU MEepeKeBOMY apTHEPCTBI [9].

VY pamkax Teopii CTEHKXOJIAEPIB CTAIOTh aKTyaJbHUMH MIPOOJIEMHU Y3TOKEHHS €3UIepaTiB
y Mepeski B3a€EMUH SIK IPEAUKTOPIB YTPUMaHHS LIJTICHOCTI CUCTEMH B3a€MUH, Y T.4. 3 ypaxXyBaHHSAM
cnenriky Ta 3HAYYIIOCTI MOCTABIICHHUX 3aBAaHb y Mepexi [20].

JlocaimkeHHs: B rany3i Me30eKOHOMIKH [17] 1 kinactepHuX iHimiaTuB [19] cucrematusyBanu
YSIBIIGHHS TIPO Pi3HI MOTJISAM HAa KOHKYPEHII0, BUAUIMBINY ii OCOOMMBHUI BUJ, 30KpeMa, y cdepi
CHiBpOOITHUITBA MK (DipMaMU — «KOHKYPEHTHY CITIBIIPALIIO».

3HaYHUN BHECOK y JOCIIDKCHHS MUTaHb (OPMYBAHHS MEPEXKEBUX CTPYKTYp, CIEHU(IKU
pizHUX (opM B3aeMOJii B IHTErPOBAHUX Ta KBa3lIHTEPOBAHUX CTPYKTypax, BUOKPEMIICHHS 1
CHCTEMAaTH3AIlII0 KIIOUOBHUX O3HAK MEpPEKEBHX opradizamiii peamizyBana M. llepemesa [24]. ¥V
cBoiil mpari «DopMu MepekeBUX B3a€EMOIM KOMMaHii» BOHA 3a3Hayae, 110 B3a€EMOIAIBHICTD Y
MEPESIKEBHX CTPYKTYpax BIIPI3HAIOTHCS OUIBIIOK CKJIQJHICTIO, HDK TPaAJMINIHHI KOHTPAKTHI
B32€MO/Ii1 OZJHOTO YYaCHHUKA 3 1HILIUM MapTHEPOM a00 OHOTO yYacHHUKa 3 IPyIOI0 MapTHEPIB.

[Tincwiroe CKIAAHICTh YIPABIIHHS CHCTEMOIO B3a€EMOBIJIHOCHH SIKIDHOTO MiJIPHEMCTBA 3
HE3aJIeKHUMHU Cy0'€eKTaMU MEpEekKeBOi CTPYKTYpH AOOPOBUIbHE JeNeryBaHHS YAaCTHHU CBOIX IpaB 3
yIpaBITiHHS CTBOPEHOMY OpraHy YTpPaBIIiHHS B MEPEKEBiH CTPYKTypi (KOOpAHHALIHHOMY LIEHTPY,
LIEHTPY PO3BUTKY, CHEIIOpPTaHi3amii i T. iH.).

83



ISSN 2786-5398
7KypHaa cTpaTeriyHuX eKOHOMIYHHX
Jociaikenb, Ne 3(8), 2022

IMPOBJIEMMU PO3BUTKY
EKOHOMIKH

HesBaxkaroun Ha 3HaYHY KUIBKICTH JOCIIDKEHb, MOKEMO KOHCTAaTyBaTH, IO 3a OCHOBY B
HAyKOBHX pO0OO0Tax SIK BITYM3HIHMUX TaK 1 3apyODKHUX aBTOPIB B3STI PO3POOKH B YACTHUHI IHTETPOBAHUX
Ta KBa3iliHTETPOBAHMX TIPOLECIB, HAMHU I[OCTABICHO METY JOCTITUTH OCOOJMBOCTI EKOHOMIYHOL
IHTeTrpallii B YaCTHHI PO3BUTKY MAapTHEPCTBA MK OPTaHi3allisiMH SIK TOCMIOIAPCHKUMU CY0'€KTaMHU.

Bukisiag ocHOBHHX pe3yabTaTiB Ta iX 0OrpyHTyBaHHs. Po3rnsgaroun OCHOBHI eTamu
CBITOBHX IPOIIECIB IHTErpaIlii, MOKEMO BiJI3HA4aTH, 110 BIPO0BK XIX-XX CTONMITh aMepuKaHChKa
eKOHOMiKa Oyna ()yHIaMEHTOM OCHOBHMX TEHACHIIN 1HTErpariiiHux mpoueciB y ¢opmi 3IUTTs Ta
MOTJIMHAHHS.

ITpodecop exonomiku i ¢inancis Konemky 6i3Hecy YHiBepcutety Papnest [ikincona I1.
INoxan Buninsie B icropii CILIA n'saTe eramiB 37AUTTS, TaK 3BaHUX "XBWJIB" 3JHUTTS, IMAKPECIIOIOYH,
o I Tepiogu XapaKTepPU3yIOThCS MUKIIYHICTIO — CIJIECKH MPOIECIB 3IUTTS 3MIHIOBAIHCS
cnagamu. [lepmi gorupu "xBumi" maryrorbes 1897-1904 pp., 1916-1929 pp., 1965-1969 pp. i
1984-1989 pp., n'sta noBoauThCs Ha cepeanny 1990-x — moyarok 2000-x pokiB.

be3zymoBHO, 0/110HI TIPOIIECH CTOCYIOThCS HE JIUIIE aMEPUKAHCHKOTO JIOCBIy, TPOTE BAPTO
J0JIaTH, 110 y popMmaTi riaobaizallii BOHM TUTIOBI ISl EKOHOMIK BCiX KpaiH CBITY.

VY pi3HHUX KpaiHax CTYIIHb 1 XapakTep i1HTerpaiii cyO’eKTiB Oi3HeCYy pI3HATHCS — KOXKHA
KpaiHa y BUOOpI HalKpamux HUIAXIB OPIEHTYEThCS Ha HALIOHAJBHI TPaauWIlii, HOCSITHYTUH PiBEHb
PO3BHUTKY €KOHOMIKHM 1 HAWO1IbII HarajabHI eKOHOMIYHI TTpodiemu [20].

3HayHUM JIOpOOKOM Yy BHUBYEHHS TEOPETUKO-METOJIOJIOTIYHUX OCHOB I1HTErpaliitHux
mporeciB € HaykoBi mpari mpodecopkn M.B. bocoBckkoi, B SKHX aBTOpKa B IIpoIieci
THOCEOJIOTIYHO-EBONIOIIIHIX ~ CTPYKTYpHU3alliii KOHIENTYaIbHUX MiIXOJIB JO JOCIIIKCHHS
1HTerpamii BUAUIIE 96 MTOKTPUH Ta KOHIEMIIINA, PO3KPUBAE HEAOJIKM W MepeBard 1HTErpamiiHux
MPOLIECiB B MeXaxX KoxHoi Teopii [21].

Crnuparounch Ha gocuipkeHHs M.B. BocoBchkoi, Hamu ompanboBaHO MPOOIEMOIIOTIIO
IHTerpalifHUX TPOIECiB, 30KpeMa, B YACTHHI KJAcTEpPHOI Teopii, Teopii MepexeBoi oprasizarii,
TEOpii CUCTEM, TeOpii KOHKYPEHTHHUX TepeBar B3aeMoIil Ta Teopii opranizaiiii (Tadm. 1).

Tabnuys 1
IIpoGJiemoJiorisi iHTerpanii yepes Npu3My MeTH A0CTiIKEHHS
Ha- | Ilpo6nemomnoria | IlpencraBHUKM KJIAaCUYHOI KON . .
) . . . JloMiHaHTa niaxoay
psIM (Teopis) €KOHOMIKH Ta CyJacHI BUCHI
Iarerpariis- I. Aaco¢, M. Boiinapenko, [HTerpariiiny B3a€EMOAiI0 pO3TJIs-
KOHKYPEHTHA B. I'eenp, 3. I'epacumuyk, HYTO SIK JDKEpesIo MDKOpraHi-
cHiBHparst B. I'op6aros, O. ['opHsIK, 3alifHIX KOHKYPEHTHUX IIepeBar;
(Teopis M. Tloptep, H. TapnaBchbka, MOETHAHO MaKpOEKOHOMIYHHUHT
g  |Kxonkypernmmux P. ®arxyTainos, @. lepep aHaJi3 KOHKYPEHTHHMX IIepeBar
£ |nepesac KpaiHK 3 JOCHIDKEHHSM BIJIMiH-
£ |63acmooii) HOCTEU PO3BUTKY (pipM, 1110 3aCTO-
’E _ COBYIOT iHTerpaniiini cTparerii.
S InTerpamniiini M. Amoma, M. Adanaches, Hocmimxeno KJIaCTepU AK
2 |miaxonu B E. beprman, M. BoliHapeHko, oprasizamiiny IIPOCTOPOBO-
3 |xmacrepHux JI. T'anymak-€dimenko, B. ['otpa, |BupoOHHYY ¢dopMy KOHCOigamii
E CTPYKTYpax A. T'panbepr, M. €pmolueHko, 3yCWJIb  3allIKaBJICHUX  CTOPiH,
s | (KnacmepHa 1O. IBanos, H. Kanimenko, CIIpSIMOBAaHUX Ha  JIOCATHEHHS
3 meopis) A. Knaiiknexr, 0. KoBanbosa, KOHKYPEHTHHUX IIE€peBar.

I. Kyxkca, M. Kacrensc,

A. Mapman, B. Mapracosa,
B. Mitenes, A. [Innumnenko,
T. Caxno, I. Hltynep
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3axinuenns maon. 1

Ha- | IIpob6nemonoria | [IpeacTaBHUKM KIaCUYHOI IIKOJIN . .
. . . . JloMiHaHTa MiaXomay
psiM (Teopist) €KOHOMIKH Ta Cy4acH1 BYEHI
[nTerpaniiini A. Adanacnes, XK. XKXurankesuuy, JocaimkeHno iHTerpalmiro  Ha
IiIXOT! B M. Kactensc, B. Kynepmasn, OCHOBI MepexeBuX (opMyBaHb,
MEpEKEBUX M. Pywmsnnesa, 1. Proerr-11ITiopM, |10 XapaKTepU3yeThCsl CTPYKTY-
CTPYKTypax P. [Tatropens, A. [Tununenxko, pOI0  BUIBHO-TIOB’SI3aHOI  CYKYTI-
(Teopisn C. INononcekuii, O. TpeTssk, HOCTI MPHUHIIUIIOBO PiBHOMPABHUX
Mmepesicesol P. Yomnepc, JI. ®enynona, Ta HE3AJIC)KHUX TAPTHEPIB.
opeanizayii) C. Xuxa, M. lllepemieBa
[Migxonu Ha B. AmOpocos, I'. AaTronoB, H. I'on- | Bu3HaueHo cyTHICTh CHHEpreTHY-
OCHOBI yaposa, }O. ['onuapos, T. KoBane- |HOro edekry B mpouecax Takux
IHTEerpaniiHuX gyk, O. Ky3pmin, M. Maninny, IHTeTrpaliiHUX  TIPOLECiB  SIK
IpOILIECiB M. Menbhuk, O. Higatosa, 37UTTS 1 OTJIMHAHHS.
(Teopis M. Oxnannep, O. TpeTssk,
«20pOUHLY) O. Yinesamcon, B. [llep6ax
[HTerparniiini O. Amorra, B. BapHaBcekuid, [nTerparis JIOBFOCTPOKOBOTO
HiIX0H Ha O. l'onosinos, M. /luxa, XapakTepy MIDK JEp)KaBHUM 1
OCHOBI A. 3enpanep, B. Knumenko, IIPUBATHUM CEKTOPAMM, B MEKAX
JIEpKABHO- B. JIsmenko, I'. [Tununenko, AKOI BOHHU CIIJIBHO PO3POOIISIOTH
[IPUBATHOTO I. Cutnuk, P. Yomnec, Ta HaJal0Th CYCHIBCTBY
IapTHEpPCTBA M. lurankosa, M. IlIkona MOPOAYKTH Ta TMOCIYTHM Ha OCHOBI
(Knacmepna pO3MOMITY pHU3WKIB, BHTpAT i
meopis) pecypciB, NOB’S3aHUX 13 LUMH
IPOAYKTaMH Ta IOCIYTraMHu.
Cuneprernuynuii |l. biank, JI. I'peOunbsIK, JlocmikeHo 1HTerpauilo 3 Mo3u-
e(deKT Bif M. Hlonimmnii, ©. EBanc, il OIIHIOBaHHS TIEPCIIEKTUBHHUX
1HTerpaniiHoi C. €poxiH, B. Ky3pMiHChKHH, MOJKJIMBOCTEH B3a€MHOTO 301H-
B3aemoii 0i3Hec- | B. Pemeruno, JI. Pynenko, ’KeHHs, 00’ €THAHHSI €KOHOMIYHHUX
CTPYKTYP O. Tpertbsik, /1. YepHaBchKuii Cy0’€KTIB y HampsiMi JTOCSITHEHHS
(Cunepeemuuna CHHEPTIi.
meopisi)
MoenroBaHHS JI. Tanymak-€dimenko, B. ['eenp, |3anmpomoHOBaHO MOJETIOBAHHS 1
HapTHEPCTBA B C. €poxiHn, A. XKanino, HiABUIIEHHS €(eKTUBHOCTI JisTb-
MexKax T. Kne6anosa, B. Kyuepenko, HOCTI 1HTETpaIliiHUX CTPYKTYp Ha
IHTErpOBaHOI €. Mimenin, A. [Tunmunenko, OCHOBI MapTHEPCTBA, 3a JOMOMO-
CTPYKTYypH H. IMonstackka, I'. Pomamikina, rOl0 CyYacHHMX TEXHOJIOT1M Ha OcC-
(Teopis I1. Cenre, B. TapacoB, A. ToHKuX |HOBI epeOyA0BHU HASIBHOI TEXHIY-
opeaHizayiti) HOT Ta YNPaBIIHCHKOI MMiICHCTEM.
YrpaBiiHHS C. ABnameBa, A. benKoBCbKU, JocnimkeHo iHTerpamiro sk ¢op-
iHTerpamiitaumu | 1. Bnagimiposa, /1. I'epboepr, MyBaHHSI Ta PO3BHUTOK BIIKPUTOT
CTPYKTypaMu M. I'eopriani, B. /lemeHTheB, CKJIaJHOI COILIIOTEXHIYHOI CcHCTe-
SIK BIIKPUTOIO . Kapanetsin, M. Kuzuwm, MH.
CHCTEMOIO A. Makynos, E. Hikouc,
(Teopis cucmem) |I. CaBuenko, A. XauaTypos,
P. Xendbina
IDicepeno: onpaybo8ano ma cucmemMamu308aHo agmopom Ha ocHosi [2, 3, 6, 9-11, 20-22, 24].
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Jlo 6a30BHX IMiJCTaB MPOBEACHHS IHTErpallifHOrO MpoIecy 3HayHa KiIbKICTh HAyKOBIIIB
[21-24] BiTHOCATH: MOTHUBH, IPUINHU, CTUMYJI Ta 30BHIIIHI i BHYTPIIITHI YAHHUKHU.

Ha nymky 3apyOixnoro HaykoBus E. Ilenpoce [14], mouinbpHiCTh iHTerparii mianpueMcTB
BH3HAYAETHCS MOXKIIUBICTIO 3HANUTH OUIBII €(DEKTUBHI METOIM BUPILIECHHS MPOOJIEM, III0 BHHUKAIOTh
y MIPOIEC TiSUTBHOCTI, 30KpeMa, aBTOp BUALISE KiJTbKa MOTHUBIB, SIKi CIIOHYKAIOTh /10 1HTErpariii:

1. Dinancu:

3amy4yeHHs KOIUTIB JJIs1 pO3IIMPEHOTO BiATBOPECHHS.

2. Bupobnuymeo:

- IeHTpami3amis QyHKLINA TEXHIYHOTO OCHAIIECHHS BUPOOHUIITBA;

- 30UIbIIEHHS KaliTaTbHUX BKJIAJCHb Y TEXHIYHE TIEPEO30POEHHS;

- HAQJIAaHHA TEXHIYHOI 1 BAPOOHUYOT TOTIOMOTH;

- MiaBWINEHHS KBaji(dikalii mpariBHUKIB Yepe3 CUCTEMY HaBUYaHHS.

3. Vnpasninus nepconanom:

- CTBOPEHHS JeNapTaMeHTy B 00'€THaHHI;

- MOXJIMBICTB MiA00pY NOCBIAUYEHUX (PaxiBIIiB;

- CTBOPEHHS BHYTPIIIHKO(IPMOBOI OipKi MpaIliBHUKIB.

4. HI[/IKP:

- TpuAOaHHS IS CIIUTBHOTO BUKOPUCTAHHS MATCHTIB 1 JTIICH31H;

- HOBI PO3pPOOKH JUIsl BHYTPIIIIHBOTO KOPHCTYBAHHS;

- HaJlaHHA JOTIOMOTH y BIPOBAKEHHI PO3POOICHUX TEXHOJIOTIH.

5. Jlocicmuka:

- 3HIKCHHS BUTpAT Ha MOCTAYaIbHUIILKO-30yTOBY JISIIbHICTD;,

- CKOpOYEHHS 4acy Ha TPUBAIICTh MEPEBE3CHHS 1 30epiraHHs MpOLyKIIil;

- CTBOPEHHS HAIHWHOTO, 6€e3nepebiifHOrO pyXy TOBapYy.

6. O6nix i KOHmMponb — CTBOPEHHS CUCTEMHU OONIKY 1 KOHTPOJIO, BHPIMICHHS MPOOIeMH
yIpaBiaiHHSA 013HECOM MPH MOCTIHHOMY KOHTPOJII.

7. 308HIUHbOEKOHOMIYHA OIANbHICb:

- 00'emHaHHS 3yCWJIb B OCBOEHHI 3apy0i’KHOTO PUHKY.

8. Cepgicne 06cny208y8anHsL:

- BHpPOOHHHYE,

- TepearnpoaaxHe;

- MICIATNPOJTaKHE.

9. Mapkemune:

- THYyYKE pearyBaHHS Ha YMOBU PHHKY.

10. Exonomika:

- CTBOpEHHs e(DEKTUBHUX CHUCTEM IUTaHYBaHHS O13HECY;

- po3poOJeHHS IHBECTHLIHHUX MPOEKTIB Ta IX peaizallis.

Hoxrop TimoTi [[x. ["anbmiH, TOJIOBHUN CTpAaTETIYHUN AUPEKTOP Ta MOMIYHUK AUPEKTOpa 3
nporpam y Jlaboparopii npukianuoi ¢izuxku YHiBepcutety Jxona 'onkinca (JHU/APL) ta iioro
acucTeHT XeHJ0H Mapk y cBoiil po6oTi «IloBHE KEpPIBHUIITBO 13 3JIMTTS 1 MOTJIMHAHHS KOMIIaHI
BUJUISAIOTH TAKMH NEpeik miacTas iHTerpauii [23, c. 140]:

- HCOOXIMHICTh  BIJHOBJICHHS 3pYWHOBAaHUX BUPOOHHWYO-TEXHOJIOTIYHHMX  3B'SI3KIB 1
CTPYKTypHOI TiepeOyZ0BM BUPOOHHUIITBA, MpPH IOMY, Ha JyMKYy aBTOPiB, HEMOXXJIHBO
BJIOCKOHAJIIOBATH Oi3HEeC 0e3 KoopauHallii AISUTBHOCTI BCIX JIAHOK TEXHOJOTIYHOTO JIAHIFOXKKA 1
3aJy4eHHs 3HAaYHUX (PiIHAaHCOBHUX 1 cenu(iyHUX pecypciB;

- 3MIHM KOH'IOHKTYpPH PHHKY, LI0 3MYHIYIOTh KOMMaHii 00'€qHyBaTHCs IS OTPUMAaHHS
MO>KJIMBOCTI JUBEPCU(IKYyBATH PU3HKH;
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- 3HIDKCHHS TPaH3aKIIHUX BUTPAT SK HACHIAOK 3MIHM XapakTepy B3a€MOBITHOCHH MiX
MIIMTPUEMCTBAMH B X011 €KOHOMIYHOI pedopmH.

OTxe, Ha OCHOBI JaHUX JOCIHiKEHb, y3araJbHUMO IIE€pEAyMOBH, IO BIUIMBAIOTH Ha
1HTEerpaIio 013HEC-CTPYKTYP il BILTMBOM 30BHIIIHIX 1 BHYTPIIIHIX YHHHUKIB (TabI. 2).

Tabnuys 2
IlepenymoBH iHTerpauii 0izHec-CTPYKTYp
Opienmupu 3068HIWHT YUHHUKU Buympiwini vunnuxu
Opeanizayitini 1. Kpusza. 1. CninbHa y4yacTb y pO3poOJIeHH]
2. 3pocTaHHs KOHKYpEHIIii, 00yMOBJICHE: | OpraHi3alliiiHuX MOJIITHK Y Oi3Heci:
a) HOBUMHU KOHKYPEHTaMH; - MapKEeTHHIOBOY;
0) HOBUMU TOBapaMH. - aCOPTUMEHTHOI;
3. Jlep>xaBHe perytoBaHHS: - JIOTICTUYHOT;
a) 3aKOHO/aBCTBO, - I[IHOBOI;
0) OromxeTHO-(icKalbHa, KpPEAUTHO- | - IHHOBAIIHOA.
IpOILIOBa NOJITHKA. 2. Y 10CKOHAJIEHHS MEHE)KMEHTY.
4. [TosiBa HOBUX OpraHizaliiHux Gopm y
0i3Hecl.
Exonomiuni 1. Inmsmis. 1. 3MiHa CTPYKTYpH BJIACHOCTI.
2. CTaH €KOHOMIKH rajy3i. 2. 3pocTaHHs peHTa0eIBHOCTI.
3. TpaHCKOPIOHHMIA PYX KamiTaly. 3. Kypc akiid.
Texniuni 1. TTosiBa MIPUHIUIIOBO HOBHX | |. MozepHi3allisi BApOOHHIITBA.
TEXHOJIOT1A. 2. Y 1ockoHaneHHS TEXHOJIOT1T
BUPOOHUIITBA.
Coyianvui 1. 3MiHa MiANTPUEMHHUIIBKOTO KITIMATy 1. KagpoBa momiTHka.
2. PiBeHb corriaabHOT HAPYKEHOCT] 2. 3pocTaHHs 3apO0OITHOI IJIATH, PO3-
3. Mirpauis IIMPEHHS COLIAbHUX TapaHTii.
3. Pexxum poboTtu.
Ingppacmpyxmypni | 1. IlosiBa mxepen iHHOBAITIH. 1. YockonaneHHus iHpopMmaliifHoro
2. Bigpime oOXoImIeHHS pPUHKY, THYYKE |3a0e3MeueHHs.
pearyBaHHS, 3py4YHICTb. 2. Hakonu4eHHs1 HayKOBO-TEXHIYHHUX
3HaHb.

ﬂmcepe/zo.' 3anponoHO6AHO A6MOpPoM.

HactynHuM eramom y mpoleci iHTerpamii B 4YacTHHI PO3BUTKY TMapTHEPCTBA MiXK
OpraHizallisiMi SIK TOCIIOJAPCHKUMH CyO'ekTamu 3apyOikHuil HaykoBenb B. Kymnutin mpomnonye
BUJUIATH Taki GOpMH IHTErpPOBaHOI B3a€EMOJIII:

- SIBHI, SIKI 32CHOBaHi Ha OPCTKUX KOPIIOPATUBHUX MAHOBUX 3B'A3KaX;

- BHI BUAM IHTErpauii M'SKOro THITy, II0 HE 3a0e3MeuyloTh IOBHOTO KOHTPOJIO HaJ
MEHEPKMEHTOM 1 JIsSUTBHICTIO IHTETPOBAHOTO Cy0'€KTa;

- mpuxoBaHi M'ski (opmMH 1HTErpoBaHOi B3a€EMOii, 3aCHOBaHI Ha JOBTOCTPOKOBHX
JOTOBIPHHUX T'OCIIOIAPCHKHX 1 KPEAUTHUX BiJHOCHHAX;

- acomiaTuBHI (M'siKi) (OpMHU IHTErpOBaHOI B3a€MOIIi MiAMPUEMCTB MajoOro i CEpeAHbOTO
O13Hecy [22].

[Ipore momana kmacudikaris, 30kpema, Ha aymky M. lllepemoBoi [24], € HeTOYHOIO,
OCKUTBKM HE 3pO3yMiNo, Kyau B Takiil kiacu¢ikamii BiTHOCHTH Y4acTh HEBEIMKHUX KOMIIAHIN y
M'KuX (popMax IHTErpoBaHOI B3a€MO/Iii, 3aCHOBAaHUX HA JOBMOCTPOKOBHX JIOTOBIPHUX BiJTHOCHHAX.

CkanguaaBcbkuid nocnigauk Pon BommMa 3ampononyBaB kinacugikyBaTa GopMu iHTErparii
TOCIIO/IaPIOIOUUX CYO'€KTIB 3aJIe)KHO BiA THIY (BUIY) iHTerpailii, Metony (cmocoly) X yTBOpEHHS i
TpuBajocTi pyHKIiOHYyBaHHS (TabmI. 3).

87




ISSN 2786-5398 IMPOBJIEMMU PO3BUTKY
KypHaa cTpaTeriYyHuX eKOHOMIYHHX EKOHOMIKH
Jociaikenb, Ne 3(8), 2022

Tabnuys 3
@opMH iHTEerpoOBaHHUX CTPYKTYP Oi3Hecy
®OPMHU HAINIOHAJIBHUX IHTEI'POBAHUX CTPYKTYP BIBHECY
KOMEPIIIMHI (IHCTUTYIINHI)
TV IV, KOHBEHLIII VYcHi AOMOBIICHOCT] IPO CIUILHY MUIBHICTS.
[ToBHa BUpoOHKYA 1 KOMEpIIiiiHAa CAMOCTIHHICTb.
KAPTEJ IOpunu4no opopmiieHa CHLIbHA JiATBHICTD.
[ToBHa BUpoOHKYA Ta KOMEpLiHA CAaMOCTIHHICTb.
CHUHJTIKATH Brpara koMmepuiiHoi CaMOCTIHHOCTI.
30epexeHHss BUPOOHNYOI CAaMOCTIHHOCTI.
®OPMU MIZKHAINIOHAJIBHUX IHTET'POBAHUX CTPYKTYP BIBHECY

I'opu3oHTanILHA
iHTerpamis

Brpara BupoOHNYOI 1 KOMepIiifHO1

TPECTU CaMOCTIHHOCTI.

[IpaBo akIioHepa Ha YacTKY MPUOYTKY.
Brpata Bupo6HMU0i 1 KOMEpIiitHOT

KOHIIEPHI CaMOCTIHHOCTI.

HasiBHicTh 3aranbHOTO (hiHAaHCOBOTO LIEHTPY.

XOJIAUHI'N Brpatu BupoOHHNYO1 1 KOMEpHiiHOT
KOHCOPLIYMHA CaMOCTIHHOCTI.

HasBHICTh €ITMHOTO TEXHOJIOTIYHOTO JIAHITFOXKKA.
BrpaTtu BupoO6HHUOT 1 KOMEpITiitHOT
CaMOCTIHHOCTI.
€uHa opraHizailiifHa Ta iHBECTHIliiTHA
MOJTITHKHU.
€IMHUN eHTp yHpaBIiHHA OpraHi3alifHuX Ta
IHHOBAIIIHUX PIIICHb.

KOHIJIOMEPATHU

iHTerpaumis

BepTukannna

Oco06sIMBOCTI XOJIIUHIOBOI CTPYKTYpPH

HEKOMEPIIHI

ACOLIALI (CITUTKH) 06 €HAHHSA KarliTany I(lJ'IBI((?i( KOpIopaIrii ajs
YIpaBIiHHS 3 HEKOMEPLIMHOTO LIEHTPY

OO6'eqnaHHs KOILTIB OpraHizaliid i TpOMajisH y
OOH/IN BUTIISAAL KpayndaHauHry ado
(baHIpaii3uHry 1715 JOCSITHEHHS 1iyieid Douay

O06'eHaHHS KOIITIB TPOMASH JUIsl TOCSITHEHHS
NPURHATHOTO PiBHA -

CIO’KMBaHHS YYaCHUKIB 31 CKOPOUEHHSIM BUTpPAT
Ha CIIOKUBY1 TOBapU

CITOXXUBYOI KOOTIEPALIII

KOMEPIIHHI (IHCTUTYIIHHI)

®OPMU MIZKHAIHIOHAJIBHUX IHTEI'POBAHUX CTPYKTYP BI3BHECY

O06'emHaHHS KOpIOpaIliid, 3apeeCTPOBAHNUX B
OJIHIH KpaiHi, TEpUTOPiH Pi3HUX KpaiH JUIs
dbopmyBaHHS OaHKIBCHKHX, BUPOOHUYHUX 1

TpancuauionanbHi kopropauii (THK) KOMEPILIIHHUX CTPYKTYp 3 MiHIMAJIbHUMU

BUTpATaMU 1 €AMHOIO CTIO’KUBYOIO0 KOMEPIIIHHOIO

Mepexero Ut (POpMyBaHHS CIIOKUBYOTO
MOHOCBITY (Ti00aJri3arii)
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3axinuenns maba. 3

I'nodanbHi nu@pPoBi (HEIHCTUTYLIOHAIBHI)

O0'eHaHHS CIIOYKMBAYIB IHTEPHET TEXHOJIOTIN MO
iHTEepecaM 13 3aMiHOIO TOIITH, TeJIe(oHy,
dboToanpboMy, KiHO3AIY 1 iH.

KowmeprtiitHi MepesxeBi collianbHi
Koproparii

O0'egHaHHS CIIOXKMBAYiB PiI3HUX TOBAPIB 3aMiHa
Ha CJICKTPOHHI peaJlbHUX OaHKIB, Mara3uHiB,
3aKJIaJliB TPOMAaJICBKOTO XapuyBaHHs; 0e3 odiciB,
0e3 OCHOBHUX 1 000pOTHHX 3aCc00iB 1 0€3 M0IaTKIB
Ha MalHO

Mepe:xeBi opranizanii 6aHKiB, TOPriBiIi,
Kade/pecTopaHu Ta OCIyT

IDcepeno: [20].

HaBenena B Tabmuii 3 kimacudikamis €, MO CyTi, KIACU(IKAMIE TpamgulidHuX (Hopm
1HTerpalii, OCKUIbKH OCHOBHAa YacTHMHa HOBHMX (hopM BuUsBISA€ThCA 3a i1 Mexamu. IIpote, BapTo
3a3HAYUTH, IO TIOTJISAM BYCHHX HE 3aBXAM 30IiraloThCsl MIOAO KpUTEpiiB  Kiacugikamii
inTerpaniitnux gopm. Tak, Hanpuknan, M. Ilerpos [15] posrnsinae Tinbku ogHy 3 GopM riOpuAHOT
iHTerpamii — CTpaTeriyHuid aNbsHC, SKUH, HA HOrO JAyMKy, Ma€ pO3TalIOBYyBaTHCS B TaOJMIN Ha
OJHIM MO3HIIT 3 KOHCOPIIIYMOM.

BuCHOBKM Ta TmepCHeKTHBH MNOJAJBIIUX JOCTiIzKeHb. BuBuUaoum JOCIIHKEHHS
HAyKOBIIiB 1[0JI0 EKOHOMIYHOI 1HTerparlii B 4aCTUHI PO3BUTKY B3a€MOBITHOCHH MiK OpraHizaiisiMu
SIK TOCIOJAPChKUMHU CY0'€eKTaMM, MOXHa KOHCTAaTyBaTH, IO IHTErpaliiiHl MpOIECH HacamIiepen
MOB'SI3YIOTh 13 BCTAHOBJIEHHSAM KOHTPOJIIO HaJl BJIACHICTIO.

Pazom 3 TiM, Tpeba 3a3HAUMTH, IO CydYacHi IHTETpamiliHi MPOLECH UM HE BHUYEPITYIOTHCS.
ExoHoMiuHa iHTETpallisi IpOSBISETHCS SIK B PO3IIUPEHH] 1 MOTINOIEHHI BUPOOHUYO-TEXHOJIOTTYHUX
3B'SI3KiB, CIIJTFHOMY BHKOPHCTaHHI pecypciB, 00'€THaHHI KaIliTalliB, TaK 1 B CTBOPEHHI OJIUH OJTHOMY
CIPUATIUBUX YMOB 3IIHCHEHHS €KOHOMIYHOI MisSTIbHOCTI, 3HATTS B3a€EMHHUX Oap'epiB, IIO CTae
OCHOBOIO MOJAIBIINX JOCIIIKEHb.

References Jlitepatypa
1. Emery, S., Ellis, W. M. (2005). Chlavatnatol|1l. Emery S.,  Ellis W. M.  Chlavatnatol
Thailand:  Compatative  Innovation  Strategies. | Thailand: Compatative Innovation
Bangkok. Strategies. Bangkok, 2005.

2. Feser, E., Bergman, E. (2000). National industry
cluster templates: A framework for applied regional
cluster analysis. Region. Stud., Vol. 34, No. 1, P. 4-6.

3. Freeman, C. (2008). Systems of Innovation:
Selected Essays in Evolutionary Economics. SPRU,
University of Sussex, UK. 288 p.

4. Ganushchak-Efimenko, L. M., Shkoda, M. S.,
Nifatova, O. M. (2018). Strategic approach to
managing the risk of the company's business portfolio.
Management, Vol.27, No.1, P.111-118. DOLI:
https://doi.org/10.30857/2415-3206.2018.1.10.

5. Ganushchak-Efimenko, L.,  Shcherbak, V.,
Nifatova, O. (2018). Assessing the effects of socially
responsible strategic partnerships on building brand

89

2. Feser E., Bergman E. National industry
cluster templates: A framework for applied
regional cluster analysis. Region. Stud.
2000. Vol. 34, No. 1. P. 4-6.

3. Freeman C. Systems of Innovation:
Selected  Essays in  Evolutionary
Economics. SPRU, University of Sussex,
UK, 2008. 288 p.

4. Ganushchak-Efimenko L.,  Shkoda M.,
Nifatova O. Strategic approach to managing
the risk of the company's business portfolio.
Management. 2018. Vol. 27. No. 1. P. 111—
118. DOI: https://doi.org/10.30857/2415-
3206.2018.1.10.

5. Ganushchak-Efimenko L., Shcherbak V.,
Nifatova O. Assessing the effects of
socially responsible strategic partnerships




ISSN 2786-5398
7KypHaa cTpaTeriyHuX eKOHOMIYHHX
Jociaikenb, Ne 3(8), 2022

IMPOBJIEMMU PO3BUTKY
EKOHOMIKH

equity of integrated business structures in Ukraine.
Oeconomia Copernicana, Vol. 9, Iss. 4, P. 715-730.

6. Grossman, G., Helpman,
Technology and Economic
Economic Review, May, P. 86.

E. (1990). Capital,
Growth. American

7. Guidelines for Succesfull Public Private
Partnerships. European Commission Directorate-
General Regional Policy, 2003. 100 p.

8. Johnston, R. (1995). The Zone of Tolerance:
Exploring the Relationship Between Service
Transactions and Satisfaction with Overall Service.
International ~ Journal  of  Service  Industry
Management, Vol. 6, No. 2.

9.Lai, Y. L., Hsu, M. S,, Lin, F. J., Chen, Y. M., Lin,
Y. H. (2014). The effects of industry -cluster
knowledge management on innovation performance.
Journal of Business Research.

10. Marston, M. R. Beyond words: Testing alignment
among inter-organizational performance measures.
URL: https://www.researchgate.net/publication/
243460025 Beyond words Testing alignment amon
g inter-organizational performance measures.

11. Margasova, V. (2021). Insights into international
best practices in integrated cluster management.
Visnyk  Kyivskoho  natsionalnoho  universytetu
tekhnolohii ta dyzainu. Seriia: Ekonomichni nauky =
Bulletin  of the Kyiv National University of]
Technologies and Design, No. 1 (155), P. 37-44.

12. Marshall, A. (1920). Principles of Economics. 8th
Edition. London: Macmillian and Co Ltd. 71 p.

13. Nifatova, O. M., Shkoda, M. S. (2017).
Aktyvizatsiia polityky innovatsiinoho rozvytku cherez
utvorennia innovatsiinykh klasteriv yak formy
derzhavnopryvatnoho partnerstva [Enhancing the
innovative development policy through building
innovation clusters in the framework of public-private
partnership].  Visnyk  Kyivskoho  natsionalnoho
universytetu  tekhnolohii  ta  dyzainu.  Seriia:
Ekonomichni nauky = Bulletin of the Kyiv National

University of Technologies and Design, No. 6 (117),

90

on building brand equity of integrated
business structures in Ukraine. Oeconomia
Copernicana. 2018. Vol. 9, Iss. 4, P. 715—
730.

6. Grossman G.,  Helpman E.  Capital,
Technology and Economic  Growth.
American Economic Review. May 1990.
P. 86.

7. Guidelines for Succesfull Public
Private Partnerships. European Commission
Directorate-General Regional Policy, 2003.
100 p.

8. Johnston R. The Zone of Tolerance:
Exploring the Relationship Between
Service Transactions and Satisfaction with
Overall Service. International Journal of
Service Industry Management. 1995.
Vol. 6, No. 2.

9. Lai Y.L, HsuM. S,, Lin F. J., Chen Y.
M., Lin Y. H. The effects of industry
cluster knowledge management on
innovation  performance. Journal of
Business Research, 2014.

10. Marston M. R. Beyond words: Testing
alignment among  inter-organizational
performance measures. URL: https://www.
researchgate.net/publication/243460025_ Be
yond words Testing alignment among in
ter-organizational performance measures.
11. Margasova V. Insights into international
best practices in integrated cluster
management. Bicnuk Kuiscvrozo
HAYIiOHANIbHO20 YHigepcumemy mexHoN02Iu
ma ousainy. Cepia Exonomiuni nayku.
2021. Ne 1 (155). C. 37-44.

12. Marshall A. Principles of Economics.
8th Edition. London: Macmillian and Co
Ltd. 1920. 71 p.

13. Hicatosa O. M., kona M. C.
AKTHUBI3aIsl  [OJITUKU  1HHOBALIHOIO
PO3BUTKY 4Yepe3 YTBOPEHHS IHHOBAI[IHHUX
KJIacTepiB SIK bhopmu JIep>KaBHO-
MPUBATHOTO MapTHEPCTBA. Bicnux
Kuiscvrkoeo nayionanvrozo ymuisepcumemy
MexHO02IU ma Ou3aiiny. Cepis:
Exonomiuni nayxku. 2017. Ne 6 (117),
C. 110-120.



ISSN 2786-5398
7KypHaa cTpaTeriyHuX eKOHOMIYHHX
Jociaikenb, Ne 3(8), 2022

IMPOBJIEMMU PO3BUTKY
EKOHOMIKH

P. 110-120 [in Ukrainian].
14. Penrose, E. (1959). The theory of the grow thof
the firm. Oxford University Press, 304 p.

15. Petrov, D. E. (2015). The relationship of
integration of the structural elements of the system of
Russian law and unification of legislation. Special
features of modern legal systems: cases and
collisions: monograph. Ed. by L. Shlossman. Vienna:
«East West» Association for Advanced Studies and
Higher Education GmbH. Vol. 6. P. 83-94.

16. Powell, W. W. (1990). Neithermarketnorhierarchy:
Networkformsoforganization. Researchin
Organizational Behavior, Vol. 12, P. 295-336.

17. Prahalad, C. K., Hamel, G. (1990). The core
competence of the corporation. Harvard Business
Review, No. 68(3), P. 79-91.

18. Romer, P. M. (1990). Endogenous Technological
Change. Journal of Political Economy, Vol. 98, Ne 5,
P. 71.

19. Rosenfeld, S. A. (1997). Bringing Business
Clusters into the Mainstream of Economic
Development. FEuropean Planning Studies, Nr.5,
P. 3-23.

20. Science in Sweden. Ed. T. Frangsmir. USA, 1989.

21. Bosovska, M. V. (2015). Intehratsiini protsesy v
turyzmi: monohrafiia [Integration processes in
tourism: monograph]. Kyiv National University of
Trade and Economics. 832 p. [in Ukrainian].

22. Kushlyn, V. Y. (2004). Traektoryy
skonomycheskykh transformatsyi [Trajectories of
economic transformations]. Moscow: Economics.
310 p. [in Russian].

23. Halpyn, T. Dzh., Khondon, M. (2005). Polnoe
rukovodstvo po slyianyiam y pohloshchenyiam
kompanyi [The Complete Guide to Mergers and
Acquisitions]. Moscow: Williams. 240 p. [in Russian].
24. Sheresheva, M. Yu. (2010). Formy setevoho
vzaymodeistvyia kompanyi: monohrafyia [Forms of
network interaction of the company: monograph].
Moscow: Publishing House of the Higher School of
Economics. 339 p. [in Russian].

91

14. Penrose E. The theory of the grow thof
the firm. Oxford University Press, 1959.
304 p.

15. Petrov D. E.  The relationship of
integration of the structural elements of the
system of Russian law and unification of
legislation. Special features of modern legal
systems: cases and collisions: monograph.
Ed. by L. Shlossman. Vienna: «East West»
Association for Advanced Studies and
Higher Education GmbH, 2015. Vol. 6.
P. 83-94.

16. Powell W. W. Neithermarketnorhierarchy:
Networkformsoforganization.  Researchin
Organizational Behavior. 1990. Vol. 12.
P. 295-336.

17. Prahalad C. K., Hamel G. The core
competence of the corporation. Harvard
Business Review. 1990. No. 68 (3). P. 79—
91.

18. Romer P. M. Endogenous
Technological Change. Journal of Political
Economy. 1990. Vol. 98. Ne 5. P. 71.

19. Rosenfeld S. A.  Bringing  Business
Clusters into the Mainstream of Economic
Development. European Planning Studies.
1997. Nr. 5. Pp. 3-23.

20. Science in Sweden. Ed. T. Frangsmir.
USA, 1989.

21. BocoBcbka M. B. InTerpaiiini nmponecu
B Typusmi: Mmonorpadis. K.: Kwuis. nHa.
TOpr.-€KOH. YH-T, 2015. 832 c.

22. Kymnus B. 10O. Tpaexropun
SKOHOMHUYECKHMX  MpeobOpazoBaHuii. M.:
OxoHomuka, 2004. 310 c.

23.Tammuu T. Ix., Xoumgodn M. TlomHoe
PYKOBOJICTBO o CIUSTHUSIM u
MOTJIOMICHUSIM KoMmaHuii. M.: Buibsmc,
2005. 240 c.

24. llepemesa M. 0. ®opmbsl  ceTeBoro
B3aUMOJICCTBUSI KOMITAaHUHM: MOHOTpadus
Mockpa: M3marennsckuit nom 1Y Beicmiei
IIKOJIBI SKoHOMHKH, 2010. 339 c.



ISSN 2786-5398 CYYACHI TEHJEHIIII TA
KypHaa cTpaTeriYyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIITHHA
Jociaikenb, Ne 3(8), 2022

YK 338.124.4:33.05-044.372+164.034 DOI: 10.30857/2786-5398.2022.3.9

Opiii 1. 'opoaenbkui
TOB «Xaiicenc Ykpaina», Kuis, Ykpaina
MPEJIUKTUBHUN AHAJII3 JISIJIBHOCTI TOPTOBOI'O HIIIPUEMCTBA
Y CKIIAJJHUX TA HECTABUUIBHUX YMOBAX

Y cmammi poskpumo npaxmuumi acnekmu 3acmocy8aHHs AHANIMUYHO20 Memoody OONIKY
3anedcHocmell ceemenmayii 3aKynisenv, 00cs2i6 npooaxicy ma 0OOPOMHOCMI OKpeMUux mosapié Ha
cknaoax O onmumizayii pobomu 6i00iNie cmpameiuHO20 Ma ONEpaAmuSHOZ0 MAPKemuHzy Ha
MIKpO- Ma MAKpOPIGHAX 68 YMOBAX HeCMAOiIbHOI eKOHOMIKU, CKIAOHUX eKOHOMIYHUX peanisx ma 6
nepioou nonimuynoi Hecmabinonocmi. ITiokpecnroemvcs, wo 6 KpU308UX CUMYayisax SpamomHa ma
ehexmuena poboma 6i00iNi6 MApKeMUHey 3aIUUAEMbCA OCHOBHUM (PaKmMopom YMpUMAHHS YACMKU
PUHKY ma pO36UMKY KOMNAHIi 3a2aniom. Bcmanoeneno, wjo cyyacua Kpusa, AKa UHUKIA HA Ml GIUHU,
He 8paxoeyeanacs MAapKemuH208UMU CAYHCOAMU MA AHATIMUKAMU VKPAIHCOKUX KOMHUAHIU, MOMY
OinbWICMb 3 HUX BUABUIOCH HE20MOBUMU 00 MAKUX GUKIUKIG. Y pobomi npedcmasieno OCHOBHI
Hanpsmu, 0coOIUBOCMi ma Memoou NPeOUKMUBHUX MAPKEMUH208UX O00CTIONCeHb OISLIbHOCMI
Mop208ebHO20 NIONPUEMCMEBA OISl BUSHAYEHHS. CMPame2ii AaHMUKPU3I08020 MAPKEMUH2Y ) CKIAOHUX
onepamusHux ymoeax. Haoano npaxkmuuni pexomenoayii wjo0o 3miHu NpoOyKmogoeo nopmgens,
YIHOYMBOPEHHs, NONMuKu 30ymy ma Npocy8aHHs 68 ymosax Kpusu. Jloeedeno, wjo 6 nepioo
HeCmaobiIbHOCMI 8AXNCIUBOIO YMOBOIO YCNIXy pobomu 6i00iy MAPKEMUHZy € U020 OUHAMIYHICMb,
onepamusHicms, 30amMHICMb WEUOKO 3MIHIO8AMU HANPAM OOKIAOAHHS 3YCUlb, d 20JI06He — BUCOKA
cpokycosanicmv HA KOMepYilHOMY pe3yaibmami ma 0azamospaHHoCmi  iHmepecie  Yinibosol
ayoumopii. Hazonowiyemvcs, wo awmukpuzoge YRpAaGNiHHA MApPKeMUHSOM NiONPUEMCIEA MAE
Oy0ysamucs. Ha NPUHYUNAX PAHHLOT OIAZHOCIUKU, CUCMEMHOCIE 8 PO3NOOLTT O100JCemy, a MAaKo’C
HA NOCMIUHOMY NPOCHO3Y8AHHI KOMEPYIUHO20 pe3yIbmamy 6 KOPOMKOCMPOKOGIl NepCneKmuei ma
1020 3anedxdcHocmi 8i0 3MiHU 306HIWHIX ymos8. Kpim moco, cmpameziuno eadxciusum € HeeauHa
peakyis Ha gakmopu, wo 0ecmabinizyloms cUmyayiro, a makoxic 30ilCHEeHHs. NOCMIUHO20 AHANIZY
OISILHOCMI KOHKYPEHMI8 Ma 3MiH Y KYNIBEIbHIll CNPOMOICHOCI YiNb08OI ayoumopii. 3eaxcarouu Ha
BUCOKY UMOBIPHICIb YACMO20 NOBMOPEHHS KPUZ0BUX ABUUY, PO3BUMOK MA 800CKOHANEHHS NePCOHATLY
8 eany3i AHMUKPU308020 MApPKemuHzy Mae cmamu 0008'513K06010 4acmunor npogecitinoi
ni020MosKU 8 KOMNAHIAX, SKI Npayiooms 6 Ykpaini.

Kniouosi cnoea: xpusza; onepamusHuil MapkemuHe, aualiz OIGHOCMI NIONPUEMCMBA,
NPeOUKMUBHULL AHANI3, AHALIMUYHUL MAPKemuHe, aHMUKPU308ULl MAapKemuHe; 6HYMpPIuHill
MapkemuHe, cmpameiuHul MapKemuHe.

KOpuii 1. I'oponenxmii
000 «Xaiicenc Yxkpaunayn, Kues, Ykpauna
NPEIUKTUBHBIA AHAJIN3 JEATEJIbHOCTH TOPTOBOT'O IPEINPUSTUSA
B CJIOKHBIX 1 HECTABHUJIBHBIX YCJIOBHUAX
B cmamve packpeimvl npaxmuueckue acnekmvl NPUMEHEHUS AHAAUMUYECKO20 Memood
yuéma 3aeucumocmell cecMeHmayuu 3aKynox, 00beMo8 npooadc u 000paiueaemMocmu OmoenbHbIxX
moeapos Ha cKk1adax Ojid OnmuMu3ayuy padoomel OMOeN08 CMPpAmMeSuyecko20 U ONepamueHO20
Mapkemunea Ha MUKPO- U MAKPOYPOGHAX 6 YCIOBUAX HeCMAOUNbHOU SKOHOMUKU, CIONCHBIX
IKOHOMUHECKUX Peanusx u 6 nepuoobl noaumuyeckol necmaobunvnocmu. Iloouépkueaemcs, umo 6
KPUUCHBIX CUMYAYUAX 2PaMOmHas u ¢hgekmuenas paboma omoenos mapKemunea ocmaémcs
OCHOBHBIM (PAKMOPOM YOePUCAHUS 00U PLIHKA U PA3GUMUSL KOMNAHUY 8 YEOM. Ycmanoeneno, 4mo
COBPEMENHDBII KPUUC, BOZHUKWUL HA (DOHE BOLIHbL, He YUUMbIBACA MAPKEMUHSOBbIMU CILYHCOaMU U
AHATUMUKAMU YKPAUHCKUX KOMNAHUU, NO3MOMY OONbUUHCIMEO U3 HUX OKA3AN0Ch HE20MOGbIMU K
makum 6vl308am. B pabome npedcmasnenvl OCHOGHblE HANPAGNEHUs, OCOOEHHOCMU U Memoobl

92



ISSN 2786-5398 CYYACHI TEHJEHIIII TA
KypHaa cTpaTeriYyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIITHHA
Jociaikenb, Ne 3(8), 2022

NPeOUKMUBHBIX MAPKEMUH208bIX UCCIe008AHUN  0SAMETbHOCIU  MOP208020  NPEONPUAMUSL  NO
onpeoenenuo cmpame2uy aHMUKPU3UCHO20 MAPKEeMUH2a 8 CIONCHBIX ONEPAMUBHBIX YCI08UAX. Jlanbl
NpaKmuyeckue peKoMeHOayuu Mno UMeHeHUl0 NPOOYKMO8020 Nopm@ens, YeHooopa3zoeanus,
NOMUMUKYU cObIMA U NPOOBUIICEHUSL 8 YCIOBUAX Kpu3ucd. /JoKa3ano, ymo 6 nepuood HecmabuibHoCmu
BADICHBIM  YCNIOBUEM ycnexa padomvl omoena MapKkemuHea A6IAemcs e20 OUHAMUYHOCHD,
ONepamusHoOCms, CHOCOOHOCMb DbLICIPO UBMEHAMb HANPAGIEHUE NPUTLOJHCEHUs YCUNUL, a 2l1a8HOe —
8bICOKASL CQOKYCUPOBAHHOCT HA KOMMEPYECKOM pe3yibmame U MHO20SPAHHOCMU UHMepecos
yenesoti ayoumopuu. Ommeyaemcs, 4mo aHMUKpPUsUCHOE YNpasienue MapKemuHeom npeonpusimus
OOJIICHO CMPOUMbCA HA NPUHYUNAX PAHHEU OUASHOCMUKY, CUCEMHOCMU 6 pacnpeoeneHuu
O100cema, a makdice NOCMOSAHHOM — NPOSHOUPOBAHUU — KOMMEPYECKO20 — pe3yibmama 6
KPamKOCPOUHOU NEPCReKmuee U e20 3a8UCUMOCMU Om U3MeHeHus eHewnux yciosuti. Kpome mozo,
cmpamez2uiecku 8adXdCHbl HeMeONeHHAs peaKyus HA Qakmopel, decmadurusupyrowue cumyayuro, a
makoice ocywecmsienue NOCMOSHHO20 aHANU3A O0esiImeNbHOCMU KOHKYDEHMO8 U UMEHeHUU 6
NOKYRAMeNbHOU CROCOOHOCMU Yenegol ayoumopuu. Yuumuléas GblCOKYIO 8EpOAMHOCHb HaACO20
NOBMOpEHUs KPUSUCHLIX ABNEHUL, pa3eumue U CO8ePUIEHCMBOBAHUE NEePCOHANA 6 o0baacmu
AHMUKPUSUCHO20 MAapKemunea OOJNCHO Ccmamyv 0053aMeNbHOU  4acmulo  npogheccuoHanbHou
Nn0020MOBKU 8 KOMRAHUAX, pabomarowux 6 Ykpaune.

Knruegwie cnosa: kpusuc;, onepamusHulii MapKemune;, auaius 0esmeibHOCmu KOMAAHUU,
NPeOUKMUBHbBIL AHANU3, AHATUMUYECKUL MAPKemuHe, AHMUKPUSUCHBIL MAPKemuHe, 6HYmMpeHHUU
Mapkemume, cmpame2udeckull MapKemuHe.

Yuriy D. Gorodetskiy
Hisense Ukraine, LLC, Kyiv, Ukraine
PREDICTIVE ANALYTICS TO MANAGE TRADING COMPANY PERFORMANCE
IN A COMPLEX AND UNSTABLE ENVIRONMENT

The article seeks to explore practical aspects in applying the analytical tools to manage the
relationships between procurement segmentation, product sales and turnover in warehouses to
foster the performance of strategic and operational marketing units at the micro- and macrolevels
under economic uncertainty, complex economic environment and periods of political instability. An
emphasis is put that in crisis situations, competent and effective marketing strategy is a key driver
in maintaining market share and enhancing the overall company performance. It is argued that the
current crisis caused by war was not taken into account by marketing services and analysts in
Ukrainian companies, thus most of them turned to be unprepared to face such challenges. The
findings provide insights into the main trends, specifics and predictive marketing research tools for
managing a trading company performance to develop a robust anti-crisis marketing strategy in
difficult operational settings. The conclusions suggest practical implications as to reshaping the
company product portfolio, developing its pricing, sales and promotion policies under the crisis.
The research results demonstrate that in times of instability, marketing department effectiveness
could be attained through assuring its dynamic performance, high efficiency, the ability to provide
a prompt response to change, and what is more critical — by keeping a strong focus on commercial
outcomes and multifaceted interests of the company target audience. The study asserts that
company anti-crisis marketing management should rely on the principles of early problem
detection, consistency in budget allocation as well as on on-going forecasting of the commercial
result in the short term and accounting for the effects from changes in the external environment.
Apart from that, the paper argues that it is strategically important to immediately respond to
destabilizing factors, deliver benchmarking against competitors and monitor changes in the
purchasing power of the target audience. Given the high probability of crisis frequent recurrence,
personnel development and improvement programmes in the area of anti-crisis marketing should
become a mandatory element in professional training in all companies operating in Ukraine.
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IToctanoBka mnpodJjemMu. ['0JOBHOIO METOIO POOOTH TOPTrOBEIBHOTO IIANMPUEMCTBA €
OTpUMaHHS NpUOYTKY. YcCi €KOHOMIYHI CTpaTerii pO3BUTKY pPO3paxoBaHI Ha YJAOCKOHAJCHHS
MEHEIDKMEHTY, METOJIB MPOJaxy, NUISXIB ONTHUMI3aIil AISUTBHOCTI Ta 30UIBIICHHS MPUOYTKY. Y
Nepiojl CKIAJHUX E€KOHOMIYHMX MPIOPUTETIB 1 MOMITUYHUX yYMOB BiIOYBAa€ThCS MEPEpO3NOAin i
3MiHa PUHKIB 30yTy, BIAMOBIIHO 1 YMOBH (h)YHKIIIOHYBAaHHSI MIIIMPHUEMCTB y>K€ YCKIQIHIOIOTHCS. Y
il cuTyalii HaBaXIMBINIOW (QYHKILIED MapKETHHTOBOTO YIPaBIiHHS OyAb-fKOi KOMMaHii €
JIarHOCTHKA OTOYEHHS Ha MIKpO- Ta MAaKpOpIBHAX Ta IIBUAKANA TepexiJy Ha aHTUKPU30BE
ynpaBiiHHA. TiIbKM €TUMOJIOTis, paHHE BHUSABICHHS MpoOJeM 1 MIBUAKA PEakilis Ha IMOSIBY HOBHUX
(hakTOpiB JO3BOIUTH IMIAMPUEMCTBY HE JIUIIE 3AJIUIIATUCS HA IJIABY, a W 3aXOMUTH OUIBIIY YacTKY
puHKY. bBinbmicTe KoMmmaHiii B YKpaiHi mepioguyuHO, a YacTille, Mpu HEOOXiIHOCTI, MPOBOIUTH
OIMH a00 KUIbKA CTAaTHCTHYHMX JOCTIIHKCHb, TAKUX 5K, HAMIPUKIIAJ, aHaJi3 JUHAMIKH MPOJIAXKIB,
ABC-anani3, anami3 3a MeTooM piBHOMIpHOCTI monuTy (XYZ), aHai3 mpojaxiB 3a MaTPUIICIO
BCG, anani3 o6csry mpoaxis, aHalI3 peHTA0CIBHOCTI MPOAAXKIB Ta iHIIE. AJie BC1 BOHU HE JTalI0Th
IIMPOKOTO TOJI0 30py Ha (PYHKLIOHYBAaHHS IiJIPUEMCTBA Ta HE MOXYTh ONEPATUBHO BHUSBHUTU
npobnemy [10]. OTke, rpaMOTHE KepyBaHHS AHTUKPHU30BHMH 3aXOJaMU B MapKETUHTY HaJa€
Oe33amnepeuny rnepeBary nepej KOHKYpPeHTaMH sIK Ha BHYTPIIIHbOMY, TaK 1 30BHIIIHbOMY PHHKY 1
BC€ I1€ MOYJIMBO IMPY BUKOPUCTAHHI MPESTUKTUBHUX 1HCTPYMEHTIB aHAITI3y.

AHali3 qKepes, AochailkeHb Ta myouaikamii. CborogHi momyk e(eKTUBHHX IUISXIB
PO3BHUTKY aHTHKPH30BOTO MApKETHHTY CTa€ MPEIMETOM HAYKOBOTO iHTEepecy OaraThox (haxiBIIiB.
Baromuii BHECOK y pO3pOOKY TEOPETHKO-METOAOJIOTIYHIX OCHOB aHANI3y Ta aHTUKPU30BUX 3aX0/I1B
Ha TiAIPHEMCTBAX BHECIM B OCHOBHOMY TPOBi/HI 3akopaoHHI BUYeHi: ['appi beksit, Kinapa Xomn,
Jlxex Tpayt, CtiB PiBkiH, Enapio I'poyB i1 HaBite KonextuB Harvard Business Review. Y Toit
camMuil yac, NMUTaHHS YMOPaBIiHHS MapKETUHIOM 3a YMOB KpH3HM PO3MVIAHYTI HeaocTaTHbo. Lle
MOB'SI3aHO HacamIiepes i3 TUM, 10 IPUHIUIH Ta YMOBH POOOTH YKPaiHCHKUX Ta €BPONEUCHKUX YU
aMEpPUKAHCHKUX KOMITaHIM JTyXe BiIPI3HAIOTHCS. Jlo TOTO % aHaii3 Ta METOJM BIUIUBY HAa MIKpO- Ta
MakpoOTOYEHHS B YKpaiHi dYacoM JdiaMeTpajbHO TMPOTHIICKHI dYepe3 COLIONCHXOJIOTIUHI
BIZIMIHHOCTI HAaceJIeHHsS Ta BIAMIHHY KYIBEIbHY CIPOMOXHICTh. Bci mi daktopu ¢GopmyroTh
aKTyaJbHICTh OOpaHOi TEMM JOCHIDKEHHS, IO TIPYHTYETbCS HA OCOOMCTOMY JIOCBiJi
AQHTUKPU30BOTO YIIPaBIiHHSA MapKeTHUHroMm amTopa. Lli meromm Oymu po3poOiieHl Ta YCHIITHO
BUIIPOOYBaHi mijJ yac poOOTH, SK 3 YKpaiHCbKMMHU OpeHIaMU, TaK 1 3 I100aJbHUMHU B YKpaiHi.

Meta pociigzkeHHsi. MeTOI0 JTaHOI CTAaTTI MPOTIOHYETHCS PO3TIISA METOy MPEIUKTHBHOTO
CErMEHTapHOro aOCTPaKTHO-JIOTIYHOTO Ta CTATUCTUYHOIO aHaJi3y (cajbca) MPOIYKTOBOTO MOPTQhes
MIIIPUEMCTBA TIPH 3A1MCHEHHI aHTUKPU30BUX OINEPATHBHUX MApPKETUHTOBUX i ISl 30€peKeHHS
MO3ULII KOMIIaHii Ha PUHKY Ta 3MEHILIEHHS TOBAPHO-(DIHAHCOBHX BUTpAT 3a YMOB HeCTaOlLIbHOI
€KOHOMIYHOI CUTYaIlii Ta y POopCc-MaKOPHUX 0OCTaBHHAX HA PUHKY Ta KpaiHi B IIIOMY.

Buknaag  ocHOBHMX — pe3yabTaTiB  Ta  iioro  oO0rpyHryBaHHs.  CraGimizaris
IJIATOCTIPOMOXKHOCTI KOMIIaHii 1, BiJMOBIAHO, TIOOJIAHHS KPHU30BOi CHUTYyaIllii MICTUTh Yy CBOIH
OCHOBI CYKYMHICTh CTaOLTi3aIlifHUX Nil, cepes SKMX OCHOBHE 3HAYCHHS HAJICKHUTh aHTUKPHU30BIN
CTpaTeriuyHii MAapKETHHTOBIM MOJITHUII.

Y  cwiagHii  eKOHOMIYHIH cHTyamlii, CTpYKTypa MiANPHEMCTBA TNPOXOJUTH HU3KY
AQHTUKPU30BHUX 3MiH 3 BUSBJICHHSIM CIA0KHUX CTOPiH, III0 BUHUKIIMA MPH 3MiHI pUHKY. Jl0o ITUX CTOpiH
MOJKHA BiJIHECTH HEBIANOBITHICTh y (hiHAHCOBIH MOMITHUII, TPOPAXYHKH Ta ACTIPECis MEHEIKMEHTY,
HE3JIaTHICTh MePCOHATy CAaMOCTIHHO NMPUIMATH PILICHHS, IOCTYTIOBE 3HIKEHHS MOIMUTY Y 3B’ SI3KY 3
MOPYLICHHAM MPUHIUIY anenbcuHa [1], mopymieHHs JOTICTHYHHUX JIAHIIOKKIB Touo. Ilpuunu
BUHUKHCHHS TaKHX CHTyallii mocuth Oararto. OcoOnuBe wMicme 3aiiMae poboTa BiIILTY

94



ISSN 2786-5398 CYYACHI TEHJEHIIII TA
KypHaa cTpaTeriYyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIITHHA
Jociaikenb, Ne 3(8), 2022

CTpPATETIYHOT0 MapKETUHTY. AHATITHUKH MOBUHHI BYACHO MPOBECTH aHAJi3 CTAaHOBHUIIA KOMIIaHii Ta
3MIHUTH CTpATETiuyHI MAaPKETUHTOBI TIJIaHU, HAIABIIM KEPIBHUIITBY HUISIXH ONTHUMI3AIli JiSIBHOCTI
MiANPUEMCTBA Ta aHTUKPU3OBHUIA PO3IOJILIT MAPKETUHTOBOTO OIO/IKETY.

B Vkpaini kommanii 3a3BW4yaii HE BHUKOPHCTOBYIOTh II€PEOBI KOMIUIEKCH 3aXOJiB
CTPATETiYHOTO Ta AHATITUYHOTO MApKETHHTY. Y OUIBIIOCTI BUMAJKIB OpeHA-MEHeIKepH Ta
MapKeTOJIOTH, HaBITh 3a HAsSBHOCTI HEMOTaHUX 3HaHb MApKETHUHTY, y CBOi poOOTI 1HTYITHBHO
BUKOPHUCTOBYIOTh HOTO OCHOBHI METOAM Ta CHOCOOM. AHANITHYHI BIIJUIM MPH I[OMY YacToO
BIICYTHI, (DYHKIIIS aHATITHKUA TEPEHAETHCS OYIb-IKOMY MAapKETOJIOTy, KU HE MOXKE ITOBHOIO
MIpOIO MPOJUBUTHUCS TOBAp AKii He € YHIKaJIbHUM Ha puHKY. CTaHIapTH MapKEeTUHTY HOTPeOYyIOTh
3HANTH YHIKaJIbHI PUCH Ta TEpeBaru MpoaykKTy [9] ajie HacmpaB.i 1€ TIOMHJIKA, PUHOK JaBHO
3MIHUBCS, 3apa3 TOJIOBHE I €HTYy31a3M, MIBHJKICTh Ta SKICTh MapKETHHTOBOTO NMPOCYBaHHS Ha
punky [1]. Tomy HaliroyioBHiIIE MPOAaHAII3yBaTH TOBEAIHKY KOHKYPEHTIB, BUSBUTH BCl aHAJOTH
BJIACHUX TOBApiB, CTYMiHb arpECUBHOCTI 30BHIIIHBOIO CEPEOBHUIIA, TA 1HII BaXKIUBI (PaKTOPH, 110
BIUIMBAIOTh HAa (PIHAHCOBY CTaOUIBHICTH MmiAnpueMcTBa. HemocraTHs yBara 10 MapKeTHHTOBUX
aHAITUYHUX JAaHUX, Pa30M 3 IHIIUMH HECTaOUIbHUMHU €KOHOMIYHMUMH (DaKTOpaMH, PaHO YU Ii3HO
MPU3BOJIUTH JI0 MOPYIICHHS] pOOOTH MIAMPUEMCTBA, 1 K HACIIIOK, CTarHarii, Kpu30BUX IPOIIECIB,
aX JI0 MOXJIUBOTO OAHKPYTCTBA B IEBHOMY YaCOBOMY Jiara3oHi.

VY cydacHuMX, HeCTaOUIbHMX yMOBaX, KOMIIaHii HEOOXiJHa Taka CHCTeMa aHTHKPHU30BOTO
MapKeTUHTY, siIka (POKYCYEThCS Ha 30BHIIIHHOMY HAaBKOJHMIIHBOMY CEPEIOBHUIII Ta I yMOBax, IIO
IIBUJIKO 3MIHIOIOTHCS, HA PUHKY, KIII€EHTaX 1 KOHKYpPEHTaX, ajieé 0COOJIMBO Ha TTOKA3HUKAX BCEPEAMHI
KOMIIaHii, HampuKIaJ Ha 3MiHy KOH'IOHKTYpHM pPHHKY, KYIMiBEJIbHOI CIIPOMOKHOCTI, YacTKU
3aBOIOBAHHS PUHKY, IapamMeTpax 00OpPOTHOCTI TOBapiB Ha CKJIaJax Ta KOPEKIlii BUKOHAHHS TUIaHIB
MPOAAKY.

3aBgaHHs TMOBHOIIHHOTO BiAAUTy MapKeTHHTY MOJsAraE B CHCTEMAaTHUYHOMY TMPOBEICHHI
HACTYIHHX 3aXO0JliB:

1. IlporHo3yBaHHsl Ta IUIaHYBaHHSA MJISUTBHOCTI KOMITaHII 3 METOK Bi3yamizamii Ta
BHU3HAYECHOCTI PeajbHOI pUHKOBOI CUTYaIii.

2. BuBueHHS KOHKYPEHTHOTO CEpEIOBHINA MPH IOCTIHHOMY aHalli3l HasBHUX 3MIH Yy
TOIOBHX TPABIIB PUHKY;

3. Po3pobneHHs Ta 3acTOCYBaHHS 3axO[liB, CIPSIMOBAHMX Ha 3HI)KEHHS BUTpaT Ta
MiBUIICHHS e(DEKTUBHOCTI AiSUTBHOCTI;

4. Anaii3 XUTTEBOTO MUKy TOBAapiB, PaIllOHAIBHUA PO3MOJIIJI MAPKETHHTOBOTO OIOKETY
Ta ONEePATUBHUNA NEPEepO3IO/IiT MOTOKIB ISl KOPEKIIii MIIaHiB MPOJaKiB.

JlaBaiiTe 3ynMHMMOCSI caMe Ha BHYTPIIIHIX MOKAa3HUKAaX, SKI MaKCHMajbHO BIUIMBAIOTH Ha
poOOTY MiAMPUEMCTBA B KPH3OBUX CUTYAIIIsIX.

OnepaTUBHUN aHTUKPHU30BUH MApKETUHT HacaMIlepe] CIHUPAEThCS Ha aHaji3 JisTbHOCTI
MiANPUEMCTBA B YMOBax, IO 3MiHIOIOThCS. [IpeAMKTHBHUI aHalli3 PUHKY J03BOJISIE KOMIaHIi
IIBUJIKO pearyBaTH Ha Oy/b-sKi 3MIHH B CEpPEJOBHIIE, HABITh Ha TaKi (HOPC-MaKOpPHI BHMAIKHU 5K
CTUXifiHI Juxa a0o0 TIOYaTOK BOEHHMX JMi y pErioHi. AHAJIITUKM KOMIIaHIi TOBUHHI Yy
KOPOTKOCTPOKOBOMY Jiama3oHi BiJICTeKYBaTH iH(OpMAIli0 HA PI3HUX PIBHAX: 1HAMBIAYaJTLHOMY,
CETMEHTHOMY Ta 3arajbHOMy. Pi3HI omepaTuBHI CTpaTeriuHi pilIeHHS BUMAaraloThb BOJIOJIHHS
iH(dopMarlliero Ha Pi3HUX PIBHAX, TOMY KOMIIaHIii 3a3BU4ail MOTPeOyIOTh MOCTIMHOTO MOHITOPUHTY
BHYTPIIIHIX MPOIECIB, K1 3aJI€KaTh B/l 30BHIIIHIX YMHHUKIB [7].

Buxonguu 3 npakTu4HOi poOOTH KEPIBHUKOM AHTUKPU30BOTO YMPABIIHHS MapKETHHIOM,
HAaNTOYHINIMM 1 ONTHUMAJbHUM € BHKOPHCTAHHS MO€i aBTOPCHKOI METOAUKU IPEIUKTUBHOIO
aHanizy «Canbca» (CerMeHTapHHU aOCTPAaKTHO-JIOTIYHUI Ta CTAaTUCTUYHUHN aHaji3) MPOJTYKTOBOTO
noprdens mignpuemMcTBa. JlaHi, OTpUMaHI TpPH TAKOMY BHUIJIAIl JOCHIIKEHHS, IOMOMAararTh
Mo0a4YnTH 3MiHY KOH'IOHKTYPU PUHKY, 3MiHY (DiHAHCOBHX ITOKA3HUKIB 1 JONOMAararTh HAJAIITYBAaTH
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JOTiCTUYHI JIAHITFOKKH TANPHEMCTBA. B pe3ynbTari, BUXOJUTh, III0 BUKOPUCTOBYIOUHU JJaHI TAKOTO
aHa i3y, BUIIUT MapKETHHTY MOKE€ BHUIaBAaTH PEKOMEHMAIIl BCIM CTPYKTYpPHHM IiIpO3AiIaM
KOMIIaHii, a HaliTOJIOBHIIIE, BYACHO 3MIHUTH CTPATETil0 Ta IUIAHU MAapKETHHTY JJIs cTadinmizauii Ta
ONTHUMI3aIll BUKOPUCTaHHS MAapKETUHTOBOTO OIO/DKETy B pO3pi3i TOBAPHUX TPYyN 1 TOUYOK
3aCTOCYBaHHS aKTMBHUX 1HCTPYMEHTIB Ta 3ac00iB. OcoOIMBO 1€ BIIMBA€E Ha pOoOOTY MiIIPUEMCTB,
K1 MalOTh Y CBOEMY TOpT(deIi TOBapH 3 JIHINKHA €KCKIIO3UBHO MPEJICTABIICHUX Y PET10HI OpEHIIB
abo BmacHux OpenpiB. [lomunku y crparerii mpocyBaHHS OpeHIOBOI MPOIYKII KapIUHAIHHO
BIUIMBAIOTh HA €(DEKTUBHICTh MANPUEMCTBA [2].

AHTHKPU30BUI MapKETHHT Y IbOMY PO3pi3i CIUPAETHCS HA JBI OCHOBHI CTpaTerii: CTpaTeris
PO3BHUTKY Ta cTpateris 3axucty. OOuaBI mi cTpaTerii BUKOPUCTOBYIOTh Pe3yJIbTaTH aHATITHIHHX
naHuXx 3BiTYy «Canbcay.

Crparerist po3BUTKY 3aCTOCOBYETHCS y pa3i XopoIioi (iHAHCOBOI MOIYIIKH y TiAIPHEMCTBA
Ta (PIKCOBAHOTO, HAa JOKPHU30BOMY piBHI, MapKeTHHrooMmy Orwjkeri. Ilpn mpomy KommaHis
BHOMpae HE TITBKM BEKTOp HAa 3HWKEHHS BUTpaT, a i aKTUBHY TMO3UII0 y cdepi pexiaMu Ta
MIPOCYBaHHS TOBAapiB, BKJIIOYAIOYM OHJANH Ta oduailH MeTonu, Kpaya-MapKeTHHI Ta Oyab-sKi
METOAM «CIporo» MapkeTHuHTy. OpHakK, TakKoX HEOOXiTHO IOCTIHHO BIJACTEKYBaTH TOBEIIHKY
KOHKYPEHTIB, sIKi 3aiMalOTh BUCOKY YacTKy PHHKY 1 CBOEIO YEPror MOXYTh IMPOBOAUTH MOJIiOHI
MapKETHHTOBI Jii a00 MPOCTO «JI3EPKATUTHY MAPKETHHTOBY cTpaTerito. CTpaTeris 3aXuUcTy TPOXH
Bifpi3HseThcs. [Ipu BuOOpI wLi€l cTparerii MapKeTHMHIOBUIM OIO/DKET ippalioHaJbHO CTHCKAETHCS,
0 TPU3BOAUTH 10 PI3KOTO OOMEXKEHHS MOXIIHMBOCTEW miii. KommaHis Xode pi3Ko CKOPOTHUTH
BUTpATH, aje 3a0/IHO 30epertu yacTKy puHka. lle HalicknmaaHimma cutyamist Ui KepiBHUKA BIIILTY
MapKETHHTY, OCKIJIBKM MOJKJIUBICTh 3aCTOCYBAaHHsI Ba)KEJIiB BIUIMBY Ha PHUHOK 1 MOKYIMIB IyXe
O00OMEXYyIOThC, a 0araTo IO MPOCTO CTa€ Hee(EKTHBHUM, BCi AaHTUKPH30BI MApKETHHIOBI il
MEePEXOJIATh Yy PO3PsAT OTIEPAaTUBHUX 1 OyayTh MaTh 0OOPOHHMI Xapakrtep [5].

MeToau Ta MiIaHW AHTHUKPH30BOIO MApPKETHHTY TOBHHHI CTOSATH y MpiopuTeTi (okyca
KOMITaHii, BU3HAYAIOUM SIK 3arajibHy TOJIITHKY, TOB'S3aHy 3 MPOTHO3YBaHHSAM Ta 3aroOiraHHIM
3 MiHIMAaJIbHUMU BUTPAaTaMU Ta MAKCUMAaJIbHO MOXJIUBUM PE3YJIbTaTOM.

[IponoHy0  BUKOPHUCTOBYIOUM  METOJ  CETMEHTApHOrO  aOCTPaKTHO-JIOTIYHOTO  Ta
CTATUCTUYHOTO aHaITI3y (cajabca) MPOyKTOBOTO MOPTQEIs MANPUEMCTBA, IIOJUBUTHUCS HA MOKJITUBI
MEPCIEKTUBH Ta BUPOOWTH YHIBEPCAJbHHUI ONEpPAaTUBHUN IUIAH AHTUKPH30BOI MapKETHHIOBOI
cTparerii skl Moxe OyTH BIAMPaBHUM ITYHKTOM BHUXOIYy 13 3aTsHKHOI KpHM30BOi CHTyaIlli Ta
0co0NIMBO TpH 3arpo3i 6aHkpyTcTBa. Lleit MeToa mo3Boiisie 00’ €IHATHU JIOTIYHI 3B’S3KU MIX ILIHOIO
3aKyIKH TOBapy, cOoOIBapTICTIO, PO3MOJIJIEHHAM TOBapiB y mopTdeni kommadii Ta inme. HaBiTh
aOCTpaKkTHI JaHHI, TaKd SK, CE30HHICTb Ta 3MiHA JOJNI PHHKY, MOXHAa BHIUIMTH Yy JIOTI4HI
nociigoBHOCTI. llelt Tum aHamiTHKM Aae 3MOry MoOauuTH KOMIUIEKCHY 1H(GOpMAIlilo Mo BCIM
JaHLIOKKaM poOOTH MiANPHUEMCTBA Ta NOKA3ye JIaHi, sIKi MOKHA BUSIBUTH IIPH MPOBEICHHI OKPEMHUX
JIOCITIDKEHb, TAaKUX SIK aHaJi3 AUHAMIKKU npojaxis, ABC-anani3, aHami3 3a METOJIOM PiBHOMIPHOCTI
nonuty (XYZ), anamiz mpomaxiB 3a Marpunero BCG, anami3 oOcsary mnpojaxiB, aHami3
peHTabenbHOCTI MPOAAXKIB. AJie TOJIOBHOIO MEpPEBaroro crae Te, mo mMeTon «Canbca» He moTpedye
BUKOPUCTAHHA CKJIaJHUX IPOTrPaMHUX MPOAYKTIB Ta MOKE MPOBOAUTHUCS 3a Joromoroio Excel.

Jlanuii MeTo/I MPOBEACHHS MAapKETHHTOBHX JOCIIHKEHBb MISUTBHOCTI KOMITaHii mepeadadae
00'eTHAHHS TaHUX 3 KO’KHOI OKPEeMOi TOBapHOi MO3MIIii B KOPOTKO- Ta JJOBFOCTPOKOBIH MepCreKTUBI
BpPaxOBYIOUHM 3aJISKHOCTI IJIAHOBUX Ta peajbHUX IMOKA3HUKIB MPOJaXiB, OOCSTIB 3aKyIiBeb,
nuQepeHIianio MomnuTy, 3MiHy CKJIaxy MPOAYKTOBOTO MOPTQENs Ta 3MiHy IMOKa3HUKIB 000POTHOCTI
Bl CTaHAAPTHUX YMOB poOoTH. J[aHi MOKa3yroTh 03Iy 3aJeKHOCTEH 1 BIAKPUBAIOTH CBOOOIY
TOYHOTO BUOOPY TOUOK 3YCHJIb JUIsl KOPEKIIii MapKeTUHTOBUX 3ax0/iB. IIIBuIKa peakilis Ha Ta iHHS
9 TIJBUIICHHS TONHWTY HAa OKpeMHi ToBap abo OpeHJ Hajae KOMIaHil BelIHWKy repeBary [4].
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Hanani, npu po3poOui pexoMeHpamiid, MO)XKHa BUKOPUCTOBYBATH Bi3yaJbHHH METOJ| TECTYBAaHHS
AQHATITUYHUX HaJAIITyBaHb Ta rpadiyHUX OOIPYHTYBaHb (TaHTO) I TIOJIETIICHHSI HaJIaHHS
CTaTUCTHYHHUX JaHUX MEHEDKMEHTY KOMIIaHii. MeToJl «TaHro» /J03BOJIsE€ BUAUTUTH Ta Bi3yaJbHO
MPEACTABUTH KPUTHYHY TOYKY IS KEPIBHHMIITBA PI3HHMX MMAPO3ILIIB KOMMIAHII IJIs MIBHIKOTO
MOIIYKY HEOOXIJHOrO pillleHHS Ha KOXXKHOMY CTPYKTYpHOMY piBHI Ta 3amo0irae JoBIUM
IeperoBopaM Ta HapajaMm, IMAMTOBXYIOYH MEHEDKEPIB 3pOoOUTH AINCHO TpaBUIBLHUN BHUOIp
ONITUMAJILHOI MapKETUHTOBOI CTpaTerii.

Cytb MeTony «Cainbcay Mojsrae y BiJICTeKEHHI 3MiHH (DaKTUYHHUX MOKA3HUKIB TIPOJAXKY 10
IUTAHOBHX 1, BIJIMOBIZHO, BiH MOB'A3aHUN 3 OOOPOTHICTIO TOBapiB Ta 3aKyIiBISIMHU CTOKIB. AHaii3
MIPOBOJIUTHCS SIK OKPEMO TI0 KO)KHOMY TOBapy, Tak 1 10 OpEHy 1 0 BChOMY TOBapHOMY MOPTQEITI0
KOMIIaHii, MpoTe, 3yNUHUMOCS Ha 0a30BOMY ToBapi. YCi pPO3paxyHKM MO>KHa IPOBOJUTH 3
noniomororo Excel. OntumanpHuil mepiof po3paxyHKy 12 MicsIliB, aje MOXHA 3aCTOCOBYBAaTH
MEHIIII YacoBi Jllalla30Hu, Y TAKOMY pa3i moxuoOka OyJie BUIIOIO.

Tabnuys 1
Ipukaan anagisy «caabca» B Excel
Micsps 1 Micsis 6
3akymiBis B noposi [Tpomax Crok ...| BakymiBns | B moposi

Tosap | BIT | PIT| % | BIT| PIT| % | BIT | PIT| % | BII | PIT | % |... |BII|PII|% | BIT | PIT| %

Tosapl |180|180|100(380(362|95| - | - | - - | - ]-1280/280[100

Toeap2| - | - | - | - | - | -1[570]430]|75]1910|2586|135

IDicepeno: ckradeno na ocrogi danux komnawii «1Q Knimamy.
[o3nauenns B Tabmmmi: BI1 — noka3auku 3 6i3Hec-many; PI1 — po3paxyHKOBI MOKa3HUKH.

HNani nns 3amoBHeHHs Ta0d. 1  aHamITUKOM — aHTHKPU30BOTO  BIJIUTY  HAJalOThCA
BIJINIOBIJAJILHUMH MEHEDKEPaMH  BIJJIIIIB JIOTICTUKHM, IUIAaHYBaHHS Ta BIIIUIOM TIPOJAXIB.
Po3paxyHKOBI ~ TOKa3HMKM  KOPUTYIOTBCS ~ METOJAaMH  ONEpaTMBHOIO  MAapKeTHHTY B
KOPOTKOCTPOKOBI# TepcrekTuBi. BinmoBinHO, AWBISYMCH HAa TIOKA3HWKH aHAJI3y MOXKHA Biapasy
3poOUTH BUCHOBKH PO pOOOTY MiAMPUEMCTBA Ta 3MIHY PUHKOBOI CUTYaIIii.

Bizememo Tomapl, 3 TaOmmii BHWIHO, IO TOBAap 3aKyIUICHO B Micsli 1 y KIIBKOCTI
180 oguuuLb, y A0po3i nepedyBae 362 oIMHUII TOBapy, XO4a IO MJIAHOBHX AaHUX Mae Oytu 380.
e cBimunTh, MO y MOMEPETHIX MICAISIX TeX OYyJM BiIBAaHTa)KCHHS, ajlé YaCTHHA TOBApy YU HE
JIOBaHTaXWJIaCh, YU IMOIIKOAWIACH IiJ 4Yac TpaHCIOPTYBaHHA. B Toil camuii yac BiAHOCHMI
MTOKa3HUK 3MIHU B 95% TOBOPHTH PO Te, 110 BEJIMKUX 3aTPUMOK HEMAE i TOBap MpHUOYyAe HA CKIIAIH
IUTAHOBOT'O TEPIOJTy.

Sxmo noausuTHcs Ha ToBap2, cuTyallisi BUKIIMKAE JOriyHe nodoroBaHHs. ToBap npucyTHIN
Ha CKJIaJax, aje pealibHI MOKa3HMKU NPOAAXKIB MOMITHO MeHIi 3a miaHoBi. [lo cyTi, B
PO3PaxyHKOBOMY TIEPiOJIi BIIILT MPOIaXiB HE BUKOHAE IJIaH, 3yIMMHUBIINCH HA MIOKA3HUKY 75% Bix
3ariaHoBaHoro. IlonuBUBIIMCE HAa JaHI CTOKY, CHUTyallisl B)K€ 3/a€TbCSl KPUTUYHOIO. 3aMicTh
IJTAHOBOI KUTBKOCTI cTOKY y 1920 onuHWMIP Ha CKIagax KOMITaHIi 3HAXOAWTHCS 2586 ONMHHIID
TOBapy2, IIO MEPEBMIIYE IMOKAa3HUKU CTOKY Ha 35%. 3 Takux AaHUX BIAAIT AHTHUKPU30BOTO
MapKeTUHTY TOBHHEH WiATOTYBaTH pPEKOMEHAAMmii JUIsl BiAMUTY 3aKymiBeNb MPO 3YMUHEHHS
IUTAHOBHUX 3aKyMiBeJb «TOBAp 2», 1 HaBiTh, PO3POOUTU CTPATETIIO ONEPATUBHUX MApKETUHTOBUX
3aX0/lIB CTUMYJIIOBAHHS MOIUTY «TOBap 2» y KIi€HTIB. Skuio y Outem Hik 30% TOBapHUX Ipyn
peaibHi MOKa3HUKHU MPOJAXKIB SIKMX 3MEHILIYIOThCS, 1€ BKa3y€e Ha BUHUKHEHHsI Cepiio3HO1 MpobiaemMu
€KOHOMIKH Ta HEOOXIJHOCTI TEPMIHOBOT'O pearyBaHHsI i 3MiHI MapKETHHTOBOI CTpaTeTii KOMITaHii.

JlIoAaTKOBO y MeXKaX JAaHOTO aHalli3y pPO3pPaxOBYEThCS MOKAa3HUMK OOOPOTHOCTI KOXHOTO
OKpeMoro ToBapy Mo ckiaay. Lle m03Bosisie HAOYHO OI[IHUTH TMOMUT HA KOXKHY OKPEMY OJMHHIIIO
TOBapy Ta CKOPUT'YBAaTH MAapKETUHIOBY CTPATETi0, XKHUTTEBUI IMKI, 3MiHY LUJILOBOI ayIUTOpIii Ta
nmapaMeTpiB BiTHOCHOI SIKOCTI JaHOT MPOYKIIii.
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Tabnuys 2
IIpukaan po3paxyHKy 000poTHOCTI y ckjaji 3BiTy «Canbca»
CepenH. CTOK Koedimient (Ko6.) Jni
ToBap bI1 PII bI1 PIT bII PIT
Tosapl 715 786 1.3 0.8 143 214
Tosap2 2154 2690 1 0.5 175 335

IDicepeno: agmopcobka po3pooKa.
[Toka3HUKM cepeTHhOTO CTOKY, IPU aHalli3i Ha 6 MicAlLliB, paxyIOThCs 3a (popMyIIor0:

Cepenniii Tepmin = («Ctok micsimst 1» / 2 + «Ctok micss 2» + «CTok micsis 3» +
+ «Ctok micsns 4» + «Ctok micsais 5» + «Ctok micsts 6» / 2) / (6-1)

KoeimieHT 000pOTHOCTI paxyeThes 3a GOpMYJIOLO:
Ko6 = «IIpogax 3a Bech mepion» / «CepeHiil CTOK»

OOOpOTHICTh Yy THAX:
Ob6opoTHicts = 180 / K06.

OTtpumaBmy 1i JaHi HUIAXoM aHanizy «Cayibcay BiJJII MapKeTHHTY (OpMYye MPOIO3MILIi
JUIE MEHEDKMEHTY Kommadii. Ha 1mpoMy mnpuxiazi mMu 0aduMMo peanbHy 3arpo3y TisUTbHOCTI
HiANPUEMCTBA. 3MiHa PO3PAaXyHKOBUX JAHUX 0OOPOTHOCTI TOBapiB CBITYUTH PO MOXKIUBY KpU3Y Y
MEPCIIEKTUBI HACTYITHUX 6 MICSIiB. 3aJ€KHO BiJ] HASBHOCTI 1HIIUX JaHUX, TAKUX SK KOHKYpEHTHA
pO3BigKa, BUBUEHHS TPEHJIB Ta MOBEIIHKOBUX (DaKTOPIB CIOKMBAYiB, a TaKOX 3MIHH BEKTOPIB
[UTBOBUX ~ayAWTOpPi, 3aBIaHHAM BIAIUTYy aHTUKPU30BOTO MAapKETUHTY Oyae orepaThBHE
yIOpaBIiHHS PO3MOALIOM OIOKETIB Ta 3MiHa MapKETHUHTOBOi ctpaTerii. Ha mipomy erami, 3anexHo
BiJ (hiHAaHCOBOI CTAaOLIBHOCTI MiANPUEMCTBA, BiTOYBa€eThbCs (pOpMyBaHHS CTpaTerii PO3BUTKY YU
CTpaTerii 3axXucTy. 3aBASKH TaKOMY NPEIMKTUBHOMY aHaJli3y TOBApiB KOMIaHis MOXe He TUIbKU
yTPUMYBaTH CBOi MO3ULIi1, a T pO3IIKUPUTH CBOIO JOJIO Ha pUHKY [3].

AHTHKpPH30Ba MapKETHHIOBAa CTpPATeris Ma€ OMMCATH KOMIUIEKC 3aXO[iB, SIKUM BHSBHUTH
MOMWJIKM B 0a30Bili MapKETHHIOBiM MOJITHIN, IO TMPHU3BENIM IO BUHUKHEHHS CTarHaiii abo
YIOBUIBHEHHS PIBHS NPOJAXiB, 3alpONOHY€E CKOpOYEHHS abo MOBHE NPUIMHEHHS 3aKyIiBelslb
HEJIKBIIHUX TOBApiB, a TAKOK HOBY KOMIUIEKCHY CTPATeTiio peopmarlii KoMITaHii.

Jliomn — ictrotu Haa3BUYaiiHO cymepeuwnuBi. Curyaris abo wicie, 1€ MU ONHHSIEMOCH,
MO>KYTb MTOBHICTIO 3MIHUTH HAaIlle CIPUHHATTS 4u cykeHHs [8]. Tomy Ha etami ¢popMmyBaHHS HOBOI
MapKEeTUHIOBOI CTpaTerii Ta CTBOPEHHS JOPOXKHBOI KapTW Ui IMOJIETHICHHS CHPUHHATTS JaHUX
MEHEJDKMEHTOM Ta CHiBPOOITHUKAaMHU BKpail peKOMEHJIOBAHO BUKOPHUCTOBYBATH IHIHBITyalTizallito
iH(popMallii 32 METOJAOM TECTyBaHHsS aHANITUYHUX HaJAIITyBaHb Ta TpadiyHUX OOTPYHTYBaHb
(Tanro). Lleit MmeTox MO3BOJISIE CTBOPUTH 1HIMBIAYaIbHY Bi3yaJbHY KapTy AJISi KOXKHOTO OKPEMOTO
CTPYKTYpPHOTO MiJIpO3/LTy KOMIIaHii, Biipasy BU3HAYUTH MPOOJIIEMHI TOYKU B pO3pi3i KOHKPETHOTO
JOCITIJUKCHHS Ta TPEJCTaBUTH Bi3yallbHO-OPIEHTOBAHE YSBICHHA NPOOJEMHHUX TMUTaHb IS
KO’KHOTO KOHKPETHOro MeHemkepa. Lle momomoske KepiBHMKaM MHiAPO3JALTIB MIBUIKO NpuiMaTu
pIlIEHHS CTOCOBHO peaJbHHUX IMOTPEd HOBOI ONMEPATUBHOI CTpaTeTii MiAPHEMCTBA.

Buxonsuu 3 HaltipocTimioi BizyansHOi popmu 3BiTy « TaHTO» Bifpasy MO>KHA MOOAYUTH, 110
«ToBap 2» aOCONIOTHO HE KOHKYPEHTHUH y mopTdeni komnanii y kpu3oBomy nepiosi. Hespaxkaroun
Ha OJIHAKOBl BUTpAaTH 3 MapKETHMHIOBOTO MpocyBaHHs, «ToBap 2» 3aliMae Ha ckjiazax Ouiblie
MICIIS, Ma€ HU3bKY Map>KHHAIBHICTD 1 3aBO3UTHCSI KOMITAHIEIO 32 aCOPTUMEHTHOIO MapKETHHTOBOIO
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MaTpuiero. Y CKIaJHIAH EKOHOMIYHIM CHUTyalii BHJIy4YEeHHS [aHOTO TOBapy 3 MOpTdens

MIIMTPUEMCTBA JO3BOJIUTH SIK PI3KO 3HU3UTH BHUTPATH, a ¥ 3MICTUTH (HOKYC OpPIEHTYBAaHHS OIIBII
Map>xuHaiabHUM «Tosap 1».

ButpaTtn Ha MapKeTUHIoBe NPOCYBaHHA O6opoTHicTb MaprHanbHicTb
BigHocHMI
Joxi Komnaniv
Toeap1
O6car cknagy BaprTicTb gocTtaBkn _ Tosap
g
1]
©
- o
o
[as]
°
Togap]

Iicepeno.: asmopcvka po3pobka.
Puc. 1. llpukaan 3Bity « TaHro» aJist ABOX ToBapiB

Psan manpsiMiB aHTHKPHU30BOi MapKETUHTOBOI CTpaTerii nmepeadavyae aHaii3 BHYTPIIIHBOTO i
30BHIIIHBOTO PHHKIB 30UIBIIEHHS THYYKOCTI PO3BUTKY KOMIIaHii, 3ampoBa/DKEHHS IOCBIIY
1HO3EMHHUX MIANPUEMCTB 1 OpeHIIB 13 3aCTOCYBaHHS Cy4YaCHUX MApKETUHTOBUX TPEHIIB
MiABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI, MIATOTOBKY AHAJIITHYHUX 3BITIB 3aJUIS MOJETIICHHS
BUPOOJICHHS ONTUMAJIBHUX PIllICHb TOIIMEHEHKMEHTOM [6].

[Tpu po3pobmi aHTHKPU30BOI MApKETWHTOBOI CTpaTerii mMoTpiOHO OpaTtW 10 yBarm BCi
JNOCTYyMHI YMHHHUKM Ta JaHi 3BITIB TNPEIUKTUBHOI aHamTUKU. [IpaBuinbHE 3acTOCYBaHHA
MapKETHHTOBUX 1HCTPYMEHTIB Ta 0O0JIK (PaKTOpiB MIKpO- Ta MaKpOCEpeIOBHIIA — II€ OCHOBA IS
CTabUIBFHOTO Ta SKICHOTO ICHYBaHHSI KOMEPIIIHOTO MiIPUEMCTBA.

BucHoBku. CyJyacHa crucTeMa aHTUKPH30BOTO MAPKETHHTY — II€ YITKO MoOy/T0BaHa CUCTEMa
NpOIIECiB, 3JaTHa 3a3dajeriip nependadaTd BHHUKHEHHS KpU3W 3 YypaxyBaHHAM MOCTiIHHOI
CTAaTHCTUYHOI CHCTEMH aHaJli3y JIOTIYHUX 3aJIeKHOCTeH Yy poOOTI MiampHeEMCTBAa HaBITH 0€3
MOCTIHOTO PETEIBHOTO0 BHBUCHHS PHUHKOBOTO OTOYEHHS 1 TPEHIIB LIIBOBHX ayJUTOpIi, IO
0COOJIMBO aKTyaJIbHO B Oy TCTPEITUHT KOMITaHIsX.

Kracu4Hi migxoam pekoOMeHIyI0Th BUKOPHCTOBYBATH 0arato pisHUX METO/IB CTAaTHCTHYHHX
JOCIIJIKeHb, alleé B YKPaiHCBKUX peallisiX 1€ MPAaKTHYHO HE 3aCTOCOBYETHCSA. YTPHUMYBATH IITAT
AQHAITUKIB HE MOXKYTh COO1 JI03BOJIMTH HaBITh BEJIHKI KOMIaHil, HE KaXy4u BXKe MPO CepeHiil Ta
npiOHui 6i3Hec. Ta ¥ 310paTu JOKYIH AaHi BCIX aHATITHYHUX JOCIIHKCHb, 00 3pOOUTH CBOEYACHI
BUCHOBKHM, a OT)KE, BYaCHO CKOPUTYBAaTH CTPATETil0 KOMIIaHIl Jyke CKJIaaHO. BrpoBamkeHHs
CUCTEMH TIPEIUKTUBHOI aHATNITUKH 'canbca" Ja€ MOMIIHMBICTH HABITh HEBEIMKUM KOMITAHISIM
3aBkau OyTH B Kypci 3MiH, IO BiIOYBAarOThCS SIK Yy BHYTPINIHBOMY, TaK 1 y 30BHIIIHBOMY
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cepenoBuii. IlocTiiiHMI KOHTpPOJIb AOCTPAKTHO-JIOTIYHUX 3B’SI3KIB MK PI3HUMH CETMEHTaMHU
KOMITaHii, IKHi CIUPAEThCS HA CTATUCTUYHI JaHi, JO3BOJIMTH MPH BUHUKHEHHI KpU30BOI CUTYyaIlil
MaKCHUMAaJIbHO MIBHJKO pearyBaTh Ha 3MiHY BHYTPIIIHIX YHM 30BHIIIHIX YMOB Ta HPOAYKTUBHO
KEepyBaTH BUXOJIOM ITIAMPUEMCTBA 13 KPU3H, yTPUMYBATH YaCTKy PUHKY Ta MiHIMI3yBaTH BUTPaTH.
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Karepuna I'. Haymik-I'1aaka, Osiena B. IItamenko, JImutpo FO. €BceeB
Xapkiscokuil HayionanvHuii ekonomiunuii ynigepcumem imeni Cemena Kysneys, Ykpaina
BE3INEKA BISHEC-ITPOIIECIB TA IIJIOBUX KOMYHIKAIIIA
B YMOBAX AIJIDKUTAJIBAIII

Cmammio npucesiueno O0O0CHIONCEHHIO aKMYAlbHUX HNUMAHb, NO8 A3AHUX 13 BNIUBOM
enobanizayii Ha ynpaeninua Oi3Hec-npoyecamu ma ix nodanvuiuti pozsumox. Hazonowyemocs, wo
2100anvHa inmezpayis NPOHUKIA 8 YCI 2any3i Mma GUKIUKANA KAPOUHANbHI 3MIHU 8 Oi3Heck, noaimuyi,
exoHomiyi, coyianvuitl cgepi mowo. Kpim moeco, Oocsenenus ingopmayitinux mexwono2itl 3a
OCMAHHI KibKa OecAmunims Maniu GeluKkull 6NIu8 Ha 2100anbHull aanowiagm ma npozpec
enobanizayii. Bcmanosneno, wo iHHosayii @ 2any3i iHOPMAYItIHUX MEXHONO02I CMaly OCHOGHUM
pyuiem enobanizayii, a Ha CYYACHOMY emani IHGHOPMAyYitiHI MEXHONO02I] € KIH0U0B8010 CKIAO0B0H0
2nobanvhux OizHec-cmpameziii Komnauit. Boowouac 3a3nauaemvcs, wo 3 KOJHCHOK 3HAYHONO
NPOMUCTIOBOI0 MA MEXHOLO2IYHOI MPAHCHOPMAYIEID Xapakmepucmuku 2100anizayii 3MiHI08aIUCs.
3okpema, posenadaemvcs 3uauenHs iHiyiamueu HiMeybkoz2o ypady ma komnauii Siemens, wo
sanposaounu y 2011 poyi mepmin «Industry 4.0y, axuil o3nameny8as nepesedents GUpoOOHUYMEA
8I0 AHANO20BUX 1 MEXAHIYHUX MEeXHON02ill 00 MOMAIbHO YUPposoeo. 3a pe3yivmamamu
00CNiJCeH s, 00 OCHOBHUX XAPAKMEPUCMUK C8IM0B8020 PUHKY IHGOpMAyiiHux mexHoi02il
BIOHECEHO  mMaKi: HeMamepianbHiCmb  KIHYego20 NpoOYKmMy ma  HeBUSHAYeHICmb 1020
KOHYEenmyaibHOi 8apmocmi, 8UCOKY AKMUBHICMb ) SUPOOHUYMET HOBUX MOBAPI8, NePMAHEHMHY
mpaucgopmayiro  CmMpyKmypu puHKy, OUHAMIYHUL PO36UMOK W00 I[HWUX PUHKIB, BUCOKY
IHHOBAYIUIHICMb MA OUHAMIYHICMb MEXHON02IYHUX 3MIH; CMBOPEHHs aOCOIIOMHO HOBUX MoOdeel
BIOHOCUH MIJC Y4ACHUKAMU PUHKY, BUCOKI BUMO2U YUACHUKIE PUHK) OO0 AKOCHI MO8apy; 8UCOKULL
pieenb koHKypenyii. Ocobaugy yeazy npuoileHo 00CIiONCeHHIO NOHAMmMS be3neKku Oidxcumanizayii
OisHecy ma 8u3HayeHo micye Oioxcumanizayii 6 3a2anvbHil cucmemi iHGHOpMayiiHux KOMYHIKAyill.
Taxooc y pobomi po3ensinymo Kiouo8i 0cooaueocmi 0i1080i KOMyHIKayii 8 ymosax 0ioxicumanizayii
Ha nionpuemcmeax pizHux cgep eocnooaproeanus. JlogedeHo, wjo HO8I cmpameeii Oe3neku,
OCHO8Y AKUX 3akaadeno digital-mexnonoeii, niosuwyroms egekmuenicms YnpasiiHCbKUX pilueHs,
CHpusioms  nepexooy Ha 8ipmyanvHi poboyi Mmicys ma RIOsUWYIOmMb  THOUBIOYanizayi;
3a0e3neyyroms CmeopeHHs OJisl KOXCHO20 CHIBpOOImMHUKA cepedosuwa O/ camopeanizayii ma
po3sumky, ynpasiinua HiPo ma 3amyuenicmio, 600CKOHAN0I0Mb 30IUCHEHHS AHATIMUKU Oe3neKu
ma KepysamHs eg)ekmusHicmio. YV 6UCHOBKAX 3a3HAYAEMBCA, WO HE3ANENHCHO 8I0 npiopumemis &
nioxo0ax ma MexHONO2IAX, KI0Y08e 3HAYEHHS MAE came J0OCbKUL NOMeHYianl KOMNawii — noou,
30amHi eenepyeamu iHHOGayii ma Kepysamu Humu. /JogedeHo, wjo iHmenexmyanizayisi 00KOPiHHO
3MiHIOE pobomy ycix niopo30inie Ge3neku — 6i0 QYHKYIOHANIbHUX BUKOHABYIE 00 CMPAmMeiyHux
Oisnec-napmuepis. Bioznaueno maxodc 3pocmaroyy nompeody y 36epHeHHi 00 HAYK08020 NiOX00y —
oeoani uacmiuie 00 peanizayii NPOEKMI8 KOMNAHII 3aNyYaomvcs GYeHi — excnepmu y cgepi
VNpaeninHsa 6Oe3neKku, 30Kpema aKmueHO pO36UBAIOMbCS HANPAMU KOSHIMUBHOI eKOHOMIKU ma
MEHEOIHCMEHM)).

Knrouoei cnosa: nayionanvnua besnexa; midxchapoona Oesneka, besnexa Oioicumanizayiiy
Digital-cmpameezis; yugposi mexnonoeii; yughposizayis, KiieHmoopienmosHicme.

Exarepuna I'. Haymuk-I'nagkas, Einena B. Iltamenxo, /Imutpuii 1O. EBceeB
XapvKko6cKuil HAYUOHANbHBLIL IKOHOMUYecKul yrugepcumem umenu Cemena Kysneya,
Ykpauna
BE3OIIACHOCTb BU3HEC-ITPOIIECCOB ¥ JIEJOBBIX KOMMYHUKAIIUIA
B YCJIOBUAX JU/KUTAJIN3ALIUN
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Cmamvss  nocesawena Uuccie008aHut0 aKmyaibHblX GONPOCO8, CEA3AHHLIX C  GIUSHUEM
2nobanuzayuu Ha ynpasieHue OusHec-npoyeccamu u ux oaivbHeuutee pazeumue. Ommeuaemcs, 4mo
2N100aIbHASL UHMe2PaYUsl NPOHUKIA 60 6Ce OMPACIU U 8bI36ALA KAPOUHAbHbIE UIMEHEeHUsl 8 Ou3Hece,
noaumuKe, 3IKOHOMUKe, coyuanvHol cgepe. Kpome mozo, Odocmudwcenus uUHGOPMAYUOHHBIX
MexXHONo2Ull 3a NOCAeOHUe HECKONbKO Oecamuiemuli OKasam 00abuioe GlusHue Ha 2loOaIbHbII
JaHowagm u npoepecc nodanusayuu. Ycemanogneno, umo uHHO8ayuU 6 061aACMU UHDOPMAYUOHHBIX
MEeXHONo2Ul  CMAanU  OCHOBHBLIM — O8ucamenem  2n00anu3ayuu, a Ha COBPEMEHHOM  dmane
uHpOpMayUOHHble MEXHON02UU AGTAIOMCS KII0UeBOU cOCmasianwell 2100a1bHbIX OU3Hec-cmpame2utl
Komnanuu. B mo oice 8pems, ommeuaemcs, umo ¢ Kaxicoou 3HAYUMENbHOU NPOMbBIUIEHHOU U
MEeXHON02UYeCKOU MpaHcopmayuell Xapakmepucmuky 2no0anu3ayuy usmMeHsIucs. B uacmuocmu,
paccmampueaemcs 3HaYeHue UHUYUAMUBbL HeMeyko2co Npasumenvbcmea U Komnauuu Siemens,
komopwie 6 2011 200y esenu mepmun «Industry 4.0», o3namenosaguiuii nepegoo npouzeo0cmsea om
AHANI0208bIX U MEXAHUYECKUX MEXHON02ULL K MOManbHo yugposomy. Ilo pezyriemamam ucciedosanus,
K OCHOBHbIM XAPAKMEPUCMUKAM MUPOBO2O DbIHKA UHGOPMAYUOHHBIX MEXHONO2ULL  OMHeCeHbl
ceoyrowue: HemMamepuaibHOCHb KOHEYHO20 NPOOYKMA U HEONPeOeléHHOCMb €20 KOHYEeNMYAalbHOU
CMOUMOCIU,  BbICOKASL ~AKMUBHOCMb 8  NPOU3800CHBE  HOBLIX  MOBAPO8,  NEPMAHEHMHAs
mpancopmayusi  CMpPYKmMypvl — pulHKA, OUHAMUYECKoe pazeumue Opy2ux pPbIHKO8,  BblCOKAs
UHHOBAYUOHHOCTL U OUHAMUYHOCb MEXHOLOSUYECKUX USMEHEeHUll, CO30aHue COBEPUICHHO HOBbIX
MoOenell OMHOWEHUL MeHcOy VUACMHUKAMU DbIHKA, BblCOKUEe MpeDO8aHUs YUACMHUKO8 DPbIHKA NO
Kayecmsy moeapa, 6blCOKUll yposeHb KOoHKypeHyuu. Ocoboe 6HUMaHUe YOelneHO UCCIe008aHUI0
NOHAMUSL O30NACHOCIU OUONCUMATU3AYUYU OU3Heca U poau OUOdCUmanu3ayuu 8 obwell cucmeme
unpopmayuonHvix Kommynuxayuti. Taxoice 8 pabome paccmompervl Kiouesble 0COOeHHOCU 0el080U
KOMMYHUKAYUU 8 YCIOBUAX OUONCUMATUZAYUU HA NPEONPUSMUAX DA3HbIX chep XO3AUCMBOBAHUS.
okazano, umo Hosble cmpamezuu 6e30nACHOCMU, 8 OCHO8Y KOMOPbIX 3a104cenbl digital-mexnonocuu,
nosbLIUAIOM IPHEKMUBHOCb YIPABIEHYECKUX PeUuleHUll, CHOCOOCMBYIOm Nepexody HA 8UPMYAibHble
pabouue Mmecma U HNOBLIUAIOM UHOUBUOYATUZAYUIO, O0OECNeyusarom co30anue 01 Ka#co020
compyonuka cpeovl O camopeanuzayuu u paseumus, ynpaenenus HiPo u eoeneuennocmoio;
COBEPUIEHCMBYIOM OCYWeCmEIeHUe AHATUMUKU 6e30nacHocmu u ynpasienus sggexmusnocmoio. B
8bIB00AX OMMEYAEMCsl, YMO HEe3ABUCUMO OM NPUOPUMENO8 8 N00X00ax U MEeXHONO02UsX, KIHUeBoe
3HAYeHUe uMeem UMEHHO Yel08eYeCKUll NOMEeHYUAl KOMNAHUU — 00U, CHOCOOHble 2eHepUpo8amb
UHHOBAYUU U YRPAGIAMb UMU. JJOKA3aHO, YMO UHMEIeKMYaIu3ayus KOPEeHHbIM 00pa3oM MeHsiem
pabomy 6cex noopasoeieHuti be3onacHocmu — Om  (QYHKYUOHAIbHLIX —UCHONIHUMeNnel 00
cmpamezuyeckux ousnec-napmuépos. Iloouépkryma maxoice pacmywas nompeoHocms 8 00paujerul K
HAyYyHOMY NOOX00Y — 8Ce Yauje K peaiu3ayu NpoeKmos KOMNAHUU NPUSTeKaromces yuénvle — IKCnepnbvl
6 cghepe ynpasnenuss 6e30nacHOCmu, 8 YaCMHOCMU, AKMUBHO PA36UBAIONCSL HANPABIEHUSL KOCHUMUBHOU
9KOHOMUKU U MEHEONCMEHMA.

Kniwueevle cnosa: HayuonanvHas 0e30NACHOCMb, MeHCOYHAPOOHAs. 0e30NaACHOCHb,
bezonacnocms ouddcumanuzayuu, Digital-cmpameeus; yugposvie mexnonocuu, yugposuzayus;
KIUEHMOOPUEHMUPOBHOCHb.

Kateryna G. Naumik-Gladka, Olena V. Ptashchenko, Dmytro Yu. Yevsieiev
Simon Kuznets Kharkiv National University of Economics, Ukraine
SECURE BUSINESS PROCESSES AND BUSINESS COMMUNICATIONS
IN THE CONTEXT OF DIGITALIZATION

The paper seeks to explore the effects from globalization for business process management
and provide implications for their further development. It is emphasized that global integration has
penetrated into all areas of life and spurred radical changes in business, politics, economy, social
domain, etc. Apart from that, modern advancements in information technology over the past few
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decades have had a great impact on the global landscape and the progress of globalization. The
study observes that innovations in the IT sector have become a key driver of globalization, and at
present, information technology is a vital element in global business strategies of companies all
over the world. However, it is noted that each significant industrial and technological
transformation translate into distinct changes in the characteristics of globalization. In particular,
the paper discusses the role of the German government and the Siemens initiative in suggesting the
Industry 4.0 term in 2011 to mark the transfer from analog and mechanical manufacturing to a
totally digital technology. According to the research findings, among the main characteristics of the
global information technology market are the following: intangible character of the final product
and its value uncertainty;, proactive approach to manufacturing of new products; permanent
transformation of the market structure; higher dynamism against other markets, burst of innovation
and progress in technological transformations; developing brand new patterns of relationships
between market participants, high consumer demands to product quality; high competition
intensity. A special focus is placed towards interpreting the concept of business digitalization
security and its implications for building the overall information communication framework. The
study also presents the specifics of business communication in the context of digitalization subject
to different economic settings. The authors assert that new security strategies based on digital
technologies contribute to enhancing the effectiveness of management decisions, facilitate the
transition to virtual workplaces and increase individualization, encourage favourable environment
for each employee self-realization and personal development, promoting HiPo management and
involvement, improve the implementation of security analytics and performance management. The
conclusions demonstrate that regardless of priorities in approaches and technologies, the company
human potential, i. e. people capable of generating and managing innovations are of paramount
importance. It is argued that intellectualization drives fundamental changes in the performance of
all security units — from functional managers to strategic business partners. The study has also
revealed a growing need for a scientific approach, providing evidence that research professionals
in security management are getting more and more involved in the implementation of company
projects, in particular, in the areas of cognitive economics and management.

Keywords: national security, international security; digitalization security, digital strategy;
digital technologies; digitalization, customer focus.

Beryn. OctanHi BUKIMKH ri00anizariii, a TaKoX Mepexij Bil iHAyCTpiadbHOI A0 TUKUTAI-
€KOHOMIKH, HOBI IIBUJKOCTI B Oi3HEC1, MOOIIBHICTD 1 BIAKPUTICTh — MaiiOyTHA LM poBa peBOIIOLIS
OJIHO3HAYHO BUMarae ChbOTOJIHI Meperyisiay Oi3Hec-mapagurMu, a came IPUCKOPEHHsI TpaHcopMmartii
TPaJULIHHOTO CYCIIJIbCTBA B CYCHUJIBCTBO CIPSIMOBAHE HA BHCOKOTEXHOJIOTIYHHHM DPO3BUTOK,
iHopmaTu3amito Ta iHTerpaiito B Aimkutan npoctip. [1lod gocartu cranii mporBiTaHHS B yMOBaX
CTPIMKHX 3MiH Ta B €NOXY HU(PPOBUX TEXHOJIOTiH MOTPiOHO MIBHIKO aJalTyBaTHCh Ta 3MIHIOBATH
HOpMH BefieHHs Oi3Hecy. IIpore mOIChKI pecypcw Bce XK MOXYTh OyTH CTiMKOIO 0a3010 JIst
PO3BHTKY, ajie 32 yMOBU ()OPMYBaHHS HOBHX KOMIIETCHIIIH: YCBIJOMJICHHS MailOyTHIX BUMOT THX,
XTO 1X TIpHiiMae, a 3 1HIIOro OOKY, aKTUBHOI aIanTarlii 0 IMX BUMOT, 110 BXE ICHYIOTh a00 TUTbKH
¢dopmyrotees [1-3, 19].

Pizni acnektu mnpoOieMatuku Oe3MeKH U DKUTAI3aii MIDKHApOIHOTO Oi3HECY, IOCHUTh
aKTMBHO BHCBITIIIOIOTbCSA B HayKoOBii sitepaTypi. Ilepenycim e ¢pyHIaMeHTanbHI Tpali iHO3eMHUX
aBTopiB . Ancodda, JI. XKan-XKaka, I'. ApmcTtponra, a Takox BiTum3HsSHHX HaykoBIiB H.B. Ky-
nenko, A.B. Boigaka, LI1. Orenxo, H.JI. ITucapenko ta inmmx. OmHak, nporec hopMyBaHHs Oe3re-
KM TUDKATATI3aI1 MKHApOIHOTO O13HECY B CyYaCHUX yMOBaxX MOTpeOye MOAATBIINX JOCIIKEHb.

[ToctanoBka mpoOmemu. besneka crae  0OOB'I3KOBOI0O  YMOBOIO  3a0€3MEUYEHHS
KOHKYPEHTOCTIPOMOXKHOCTI: 710 2025 85% kommaHiii OyayTh HU(PPOBHMH; BXE CHOTOJIHI aKTHBHO

103



ISSN 2786-5398 CYYACHI TEHJEHIIII TA
KypHaa cTpaTeriYyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIITHHA
A0cCTiKeHb, Ne 3(8), 2022

PO3BHBAETHCS KJIAcTep KOMIIAHiM, 10 BexyTh Oi3Hec juiie on-line; BueHi mepeadadaroTh 3MiHU Y
cdepi mpari Ha HacTymHi 20 pokiB aHamoriuHi 3MiHaMm 3a 2000 MUHYJIUX POKIB 3aBISKHA HOBIH
TEXHOJIOTIYHIA PEBOIIONIT; Oi3HeC Ta Oe3neKa MUDKUITH3AIIl MepeKUuBalOTh MUGPOBY TpaHChOp-
Mallito, HaCIiIKH sIKOi BU3HA4aroThCs Jmie 20% BeAeHHSIM JOKYMEHTIB Ha TamnepoBUX HOCIAX;
HaOuparoTh 000POTH KOMITaHil, 110 CTBOPIOIOTH MPOIYKTH Ta MOCIYTH A udpoBoro cBity [11].

Came ToMy HEOOX1THO ChOTOAHI ()OPMYBAHTH HOBY CTPATETIIO PO3BUTKY 3 BUKOPHCTAHHIM
CYYacHOTO JI/KUTAJI-IHCTPYMEHTApil0, 110 B CBOIO YEPry MOBHHHO MPOAYLIOHYBAaTH HEOOXIIHICTh
PO3pOOKH CTpaTeriyHOro 6€3 MEKOBOT0 IHCTPYMEHTAPIIO JJIS M AMPUEMHHUIIBKOT TISUTBHOCTI.

MeTo0 poOOTH € PO3IJISA] MOHATTA OE3MeKH IWKUTai3alii Oi3HeCy Ha MIKHApOJHOMY
PUHKY Ta aHaji3 BIUIUBY J1/DKUTAMI3aIlli Ha (GOpMYyBaHHS JIJIOBUX KOMYHIKAITIH.

Bukisiax ocHoBHOro martepiajy. B manuii yac eKOHOMiKa 3a3Ha€ CEpHO3HUX 3MIiH TiJ
BIUIUBOM Oarathox (haKkTOpiB, IO BUMAarae mnepersiay Oaratbox Oi3Hec-mojeseit 1 kKoHmeniii. B
OCHOBHOMY II€ TOB’SI3aHO 3 YMOBAaMHU, SIKi 3MIHWIH MOBEIIHKY CIOKMBAYiB: IiBUIICHHSIM BUMOT
JI0 3pYYHOCTI Ta MIBUAKOCTI MiJ Yac MPUA0aHHS TOBAPIB/TIOCIYT HE BUXOSIUN 3 IOMY; MOXKIIUBICTh
OTPHUMATH JIOCTYII JIO OLIHIOBAHHS SIKOCTI TOBAPY/IIOCIYTH BiJ 1HIIUX CIOXKUBadiB (KyMiBJIS MiCIs
OTPUMAaHHS BIJATYKiB); MOXUIMBICTh OIUIATH CYYaCHUMHU €JIEKTPOHHUMH IIJIATIKHUMHU 3aco0aMu;
npuaOaHHs TOBapiB/mOCTYr 0Oe3 BiABIAYBaHHS Mara3uHy/mianpueMcTBa (y BKa3zaHOMY MiCIi —
BlIOMa, B 0(pici) — yciM IIMM BUMOTaM BiJIMOBIIa€ epeHeceHHs 0i3Hecy 3 Mepexy IaTeprer. Tak Ha
NEepUIMid TUIAaH BHUXOJSATh MOOUIBHI JONATKH, $IKI 3pY4HI B KOPHUCTYBaHHS Ta JONOMAararoTh
MPUCKOPUTH OTPUMAHHS peakiii Ha 3amuT crokuBada. [limBumieHHs piBHA mudposizamii Ta
nepexix A0 iHpopMaliiHO OpiEHTOBAHOTO CYCIIJIbCTBA 3pOOMB MPOILIEC BUKOPUCTAHHS TaHKETIB
MOBCAKIACHHUM Ta mocTiiauM. [linxin 1o mpogaxy ToBapiB/MOCIYT depe3 «IudpoBuil iHTEpdEc
00XOANUTh TPUB’SA3KY [0 «IOCEpeAHHKa» — MEHeIKep 3 TMpojaxy 3abesnedye HaMBUILY
€(DeKTUBHICTh: MIBUIKICTh, MPOIYKTUBHICTh 1 SKICTh 3 MOXJIHMBICTIO 3HIDKCHHS IIHHU. 3 1HIIOTO
00Ky, 3pocTae THUCK 3 OOKy MDKHApOJHHX 1 HAalllOHAJbHHUX I1HTEPHET-KOMIAHIM, SKI MOXYTh
3a/I0BOJILHUTH 3alIUTH HOBUX 1 HOBUX CIIOYKMBAYIB Y HAWKOPOTIII TEPMIHHU.

Takox cnij 3a3HaYUTH, 10 MPUCKOPEHHs 1H(OpMaTH3aIlil CyCHiIbCTBa TOPKAETHCS 3MIHU
BIIHOIIIEHHS 710 Mpoliecy iHdopMaTHu3allii 1 Ha 3aKOHOAaBYOMY PiBHI, III0 CHOTOJHI MiATBEPIKEHO
HU3KOIO 3aKOHIB YKpainu, mo inpopmaruszanii [4-9].

Ha cBiTOBOMY IpOCTOpi TaKOX 3BEpHEMO yBary Ha IIoOami3aliifHy MOJEIb 3 OpIEHTAIIEI0
Ha J1DKUTAI3aI0, Ky 3anpononysas . Camniad [14]. B cBoix mociimkeHHS BiH 3a3HaYaE, 110
MOTOYHUI CTaH CBITOBOTO PHHKY 3HAXOIUTHCS HA CTAJil OypXJIMBOTO PO3BHUTKY, IO B CBOIO YEpry
MIPUCKOPIOETBCSL  caMe  MpOLEecaMy  Ji/DKUTaNi3alii  CyCHiibcTBa. 3amnpoIriOHOBaHa  MOJIEINb
npeJcTaBieHa Ha puc. 1.

Volatility
(HeCTaO1IbHICTE)

Uncertainty
(HEeBU3HAYCHICTD)

Complexity

(ckmamHicTh) Mogeas V.U.C.A

Ambiguity
(HESICHICTB)

IDicepeno: npeocmaeneno na ocrosi ddcepena [14].

Puc. 1. Mogean V.U.C.A.
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Came 3a TakMX YMOB HEBHU3HAUEHOCTI IOCTA€ MUTAHHA 3aXMUCTy 1HPOpPMaliiHUX TOTOKIB,
3abe3neyeHHs1 30epiranHi iH(opmarllii Ta 3a0e3meyeHHsT 3aXUCTy BIIKPUTOTO KOMYHIKAIItHOTO
IPOCTODY.

k1o 3BepHYTH yBary Ha BUKOPHUCTAHHS PETYJIIOBAHHS CBITOBOTO PUHKY 1H(GOpMAIiHUX
TEXHOJIOT1H 3a yHpaBIiHCHKMMHU PIBHAMH, 10 MIPEACTABICHO Ha pHC. 2.

VYnpaBiiHCEKHA PiBEHBb Cy0’exTH Ta 3MICT 3aXO0J[iB pETyJIIOBaHHS

Mixuapopaue perymosants: IOHKTAI, EKOCOP, IOHIIO, BOIB, Mixuapoauuii
. co103 enekTpo3s’a3ky, [laptaepcrBo 3 BumiproBanus IKT ta poszsurky, COT (TRIPS,
I'moGanbHuit piBeHb D TATC) Ta isri.
PerionanpHe perymoBaHHA y Meax iHTerpainbHux 00’ eqnans: €C, CH/L, JIAI,
MEPKOCYP, Aunceka rpyna, ACEAH, CAM, IOEMOA Ta iHmIi.

) HamioHanpHe perymoBaHHS: 3aXUCT MPaB IHTEIEKTYAIBHOIO BIACHOCTI,
MaKpoplBeHL D AQHTHMOHOIIONBHA TIOJIITHKA, PEryJII0BaHHS KOHKYPEHIii, ray3eBi cTaHAapTH, 00poTh6a
3 KiOep3JI0UMHHICTIO, PeryJitoBaHHs TopriBii IT, eneKkTpoHHOT TOPTiBII, ONOAATKYBaHHS
IT-xommnaniii, cnpusiHus iHdpopmaTnzauii [T puHky.

. PerymoBanHs Ha piBHI OpTraHiB MiCIIEBOTO CaMOBPSAyBaHHS: HaKa3H, PO3MOPSIKEHHS,
Mesopisenb D JI03BOJIM Ta 3a60poHH, porpaMu. [amy3eBa CIiBIpans i KOOpPAMHALLS: acomiarii,
CITLIKH, 00’ €qHAHHS.

MiKpOpiBeHL ) Kopnoparushe peryitoBaHHs

OcoGucTiCHHIT piBeHb [} [HAMBiTyanbHe PETYIIOBAHHS

IDicepeno.: asmopcvka po3pobka.
Puc. 2. PerynoBaHHs CBITOBOT0 PUHKY iH(pOpMaLiiHUX TeXHOJIOTIH
3a yNpaBJiHCbKMMH PiBHIMH

CaMe 3a Takux OOCTaBHM OJHIEI0 3 OCHOBHHUX 0O€3 IEKOBUX CKJIAJOBUX CTA€ 3aXHUCT
1HTeNeKTyanbHOI BiIacHOCTI. Tak BcecBiTHS oprasizailisi iHTeNEKTyalbHOI BIACHOCTI, CIIPSIMOBYE
CBOIO [IISUTHHICTH Ha PO3BUTOK 30aIaHCOBAHOT MIKHAPOJHOI CHCTEMH IHTEJIEKTYaJbHOI BIACHOCTI.
VYci norosopu BOIB, siki cTOCYIOTBbCS 3aXHCTy IpaB 1HTEIEKTyaJlbHOI BJIACHOCTI PO3pOOHUKIB
HOBUX 1H(POpPMAIIHHUX TEXHOJOTIA, MOXHA TOJUIMTA HA JIBI TPYNH: JOTOBOPH IPO OXOPOHY
IHTENIeKTyalbHOI BJIACHOCTi, JOTOBOPH IpPO IJ00AJbHY CHUCTEMY OXOpPOHM. BOHM BU3HadaloTh
MDKHApOAHO-BU3aHaH1 CTAaHIaPTH OXOPOHU 1HTENIEKTYalbHOI BJIACHOCTI Y KOXKHIHM KpaiHi.

[Topsin 3 MUTAaHHAM 3aXMCTy 1HTEIEKTYaJIbHOI BJIACHOCTI MiAIMMAEThCS MUTAHHS 3aXUCTY
MEPCOHATFHUX JIaHUX, 0COOJMBO B mepiof po3kBity Big Data. 27 kBitHs 2016 poxy €Bponeiicbkuii
Coro3 mpuiinsaB [locranoBy General Data Protection Regulation (GDPR) ta y 2018 poui BoHa
novasia aiaTd. ['0JOBHUM 3aBJaHHSM € TIOCWJICHHS Ta CTaHAAPTH3AIlisl 3aXUCTy IMEPCOHATBHUX
JaHUX JUIs BCiX ocib Ha Teputopii €Bponelickkoro Coro3y. 3arajabHUN periaMeHT 3aXUCTy JaHUX
Ma€ Ha METi HacaMIiepe] JaTu rpoMasiHaM MOJKJIMBICTH KOHTPOJIFOBATH CBOT MEPCOHAJBHI JaHi Ta
CIPOCTUTH MpaBUiIa MDKHAPOAHUX €KOHOMIYHUX BIAHOCHH IUISIXOM CTaHAapTu3alii npasui y €C.
PernamenT Takox cipsiMOBaHUM Ha €KCIOPT MaHuX 3 €Bporneiicbkoro Corosy.

Tak Ha puc.3 mnpencTaBUMO MNPUHLIMIN EKOHOMIKO-TIPABOTO PETrYJIIOBaHHS CBITOBOI
iHpopmariitHoi chepm.

JimkuTanizaiis yrnpaBIiHCHKUX MPOIECiB 3 IHTEHCUBHUM BUKOPUCTAHHSM 3HAHBb 1 JaHUX
JI03BOJISIE CKOPOTUTH BUTPATH, TOB’si3aHi 3 iX ¢yHKmioHyBaHHSM 10 90%. Kpim Toro, 3HauHO
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CKOpOUYEThCSI Yac Ha pealizalilo camoro Oi3Hec-mporecy. TakoX MO3UTHUBHI epekTH mudpoBoi
TpaHchopMaIlii CocTepiraloThCsl B Pi3HUX MPOMHUCIOBUX KOMITaHISIX, OCOOJUBO B OAHKIBCHKOMY
cektopi. Hampuknan, GaHk, sIKMil AiUKUTaNi3ye MpoIeC OTPUMAHHS KPEOUTy Ta NPUHHATTA
PIIIEHHS NP0 KPEIUT, 3MIT 3HU3UTH BUTpaTH B il cdepi Ha 70% 1 cKOpOTUTH yac oOpoOKHU 3
KUTBKOX JIHIB J10 OjHi€eT XBuiauHHA [10—12].

3acToCcyBaHHsI Ta aJarnTallisi HOpM MIXXHAPOJIHOTO TIpaBa JJIs MoTped
|__> OKpEMOi KpaiHu
[TpuHIIMIIN
CKOHOMIKO- VY3rompkeHHs Ta 30aaHCYBaHHS 1HIUBIyIbHUX, PEriIOHAIIBHUX Ta
TIpaBoro ::> HAI[IOHAJTLHUX MOTPEO
peryIItoBaHHS
iH(pOopMaIiifHOT
chepu
::> V3romkeHHs JisUIbHOCTI PI3HUX PiBHIN MPAaBOBUX 1HCTUTYLIN 7S
BJIOCKOHAJICHHS Ta 3a0€3MeYeHHsI eKOHOMIKO-IIPAaBOBOTO PETYJIIOBAHHS

IDicepeno: ckiadeno agmopom Ha ocHosi Odxcepen [4-9, 12, 17, 18, 20].
Puc. 3. lIpyHIMNN eKOHOMIKO-TIPABOr0 pery.JoBaHHs iHpopmauniiinoi cgpepu

BucnoBku. B pesynprari nudposoi tpanchopmariii 6i3HeCy KOMMaHis Ma€e MOXJIHBICTh
CKOPOTUTH Yac PO3POOKH TMPOAYKTY, TOYHIIIE TIO3ULIOHYBAaTH IPOIMO3UIIIO BIAMOBIIHO 10
OYIKyBaHb CIOXKMBA4iB 1 MIABUIIUTH SKICTh IOCIYT, IO B KIHIIEBOMY IMiJCYMKY BILJIUBAa€ Ha
CTBOPEHHSI BEJIMKOI JIOSITBHOT ay TUTOPIi. CLIOKHUBAUIiB.

Kpim Toro, kommanii 3 po3BHHEHOIO IU(GPOBOIO KYJIHTYPOI MAOTh MOXKIUBICTH 1CTOTHO
3a0MIa/IUTH SIK KalliTajdbHI BUTPATH HA BIPOBA/KEHHS HOBHX iH(GOpPMAIIHHUX TEXHOJOTIH, Tak i
OTIepalliifHl BUTPATH Ta BUTPATH HA MIATPUMKY. 30Kpema, BuTpatu Ha I T-Tpan3akiii B udpoBomy
6anky Ha 40-50% HKYl, HIXK y TpaauiiiHomy O6aHky [16].

®opmMyBaHHS HOBOTO CIOXXHBYOTO JOCBITy KOMIIAHIsIM 1 HEOOX1THO 31ilicHIOBaTH H(POBY
Tpanchopmariro. [{udposa Tpanchopmaliiis — 11e He MPOCTO aBTOMATU3AIIIS TUX YU 1HIIUX AUISTHOK
Oi3Hec-mpoIIeciB, a I TMOBHHHA PEIHKUHIPUHT Oi3HEC-TIpoIecy, SKUH BKIIOYAE CKOPOYCHHS
HEOOXIAHUX ISl OCATHEHHS METH KPOKiB, 3MEHIICHHSI KITBKOCTI BUKOPUCTOBYBAHUX TOKYMEHTIB,
BIIPOBA/KEHHSI aBTOMATU30BAHOTO TNPHUHHATTS PIlIeHb, NTOTPUMYIOUYHCH NPU IIHOMY HEOOXiTHOI
TIOJIITUKH OE3MEeKH.

Hanpsimox Digital-rexnomnoriii y 6e3meni Digital Ha choromHimHIA 1eHb 3HAXOIUTHCS Ha
CTaiil 3apO/KCHHs, CTAHOBJICHHS, (POpPMYyBaHHS, 110 HE JO3BOJISIE TNPOBECTH OO'€KTUBHUI Ta
ITMOOKW  aHalli3 HAayKOBOTO BHM3Ha4YeHHA Oesnekn — Digital. YcBimomuioroun mojainblie
PO3LIUPEHHS] TEPMIHOJIOTIYHOTO amapary Ta noxursttoun nymky J[.A. Ilpoxopenko (aupexTop
Biguinmy besmeku Forrester) mpo Oesmeky — Digital sk miaxin, moOyaoBaHWiI Ha NPHHIMTAX
LITICHOCTI MOJENi yNpaBiiHHSA, BUMIPHOCTI, IHTerpamii JaHUX, aHali3l B peaJbHOMY Yaci Ta
TEXHOJIOTIYHOI THYYKOCTI B Taiy3i Oe3leKH akIEeHTyeEMO YBary: PO3BHTOK Oi3Hec-cTparterii Ha
OCHOBI 1HU(PPOBUX TEXHOJOTIH € HEOoOXIAHICTIO BXE HE 3aBTPAIIHBOTO, a CHhOTOJCHHS,
J.A. TIpoxopeHKo Ta iHINI EKCIEePTH BU3HA4YAIOTh Mery Digital-Oe3nekn, sk 00'eMHaHHS BCIiX
oOnacteil ympaBliHHS O€3MEKW 3 MOXKIMBOCTAMHU IH(PPOBUX TEXHOJOTIH, IO CTPIMKO
PO3BHBAIOTHCA, JISI IPO30POCTi, MOCTITOBHOCTI BHOYIOBYBaHHS Ta BHMIpPIOBaHHS IIPOIIECIB
yIOpaBIiHHS, AaHATIOTIYHO YIPABIiHHIO OY/Ib-SIKUMHU 1HIIMMU aKTHBAMU KOMIIaHIi.
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Crin 3a3HaYUTH 3pOCTaHHS 1HBECTHIIM y CBITOBUII pUHOK TEXHIYHHX pilleHb y besmemi: 3
2014-2021 pp. 3amyueno 2,3 mupa nonapiB CIHIA. 3a pe3ynpTaTamu ITOCHTIKEHHS MMPOBEIECHOTO
Deloittel1, 74% i3 6inpmn Hixk 7000 kommaniii 130 kpain cBiTy Big3HaualoTh BaxJIUBICTH Digital
6esmeku [10, 12, 16].

TakuM YUHOM, TPUCKOPEHHS NPHUUHATTS YNPABIIHCHKUX pIIIeHb; MiABHIICHHS SKOCTI
AQHATITUYHUX JIaHUX; MOXJIMBICTh TIPOTHO3YBaHHS HAa TOTOYHUN Ta CTpaTEriyHUN Tepionaw;
OXOIUICHHS CHIBPOOITHUKIB, 5IKi MepeOyBaroTh y Oy/Ib-AKiil TOUIll CBITY; JOCTYI 0 HalCy4YaCHIIINX
TEXHOJIOTIYHHUX pIlIEHbh Ta MOXJIMBOCTI TUTAHYBAaHHS OCOOMCTOTO PO3BUTKY — JIMIIE HE TIOBHHM

nepeik MoxauBocteit Digital mist migBumeHHs eheKTUBHOCTI O€3MeKH.
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Cepriii O. Pogionos
Xapkiscokuil HayionanvHuii ekonomiunuii ynieepcumem imeni Cemena Kysneys, Ykpaina
IHTEPHET-MAPKETHUHI B YKPAIHI: CYYACHI TPEHJIU TA IHCTPYMEHTH

Yy naykoeiti nybnixayii posensinymo HauOinbul aKmyaubHi MpeHou UKOPUCTAHHA
incmpymenmapiro [nmepnem-mwapkemuney 6 Yxpaini cmanom na 2022 pix. Busnaueno 30kpema maxi
3aeanvHonpulHaAmi iHcmpymenmu IHmepHem-mapkemunzy: HasA8HICMb MA PO3GUMOK G1ACHO20 8e0-
catimy; 3anpo8aodd’ceHHsl THMepHem-peKIamu ma MAapKemuH208ux Oiti )y COYIATbHUX Mepetcax;
3acmocysants MoobinbHozo ma email mapkemuney. Kpim moeo, nasedeHo cmamucmuyti 0aHi uooo
po3zeumxy mepedxci Inmepnem ma Inmepnem-mexnonociti, a maxodxc Inmepnem-mapkemunzy sK y
ceimi 3azanom, max i 6 Ykpaini. Ha niocmasi npogedenozo ananizy npeocmagneHo cy4acti mpeHou y
yii eany3i ma O0emanizo8amo ix CYmHICMb, 30Kpemd, OOCNHIOHNCEHO 00CB8I0 BNPOBAONCEHHS Md
AKMUBHO20 BUKOPUCMAHHS Yam-00mis, wo Ha OYMKY a8mopd, € YHI8epCalbHUM piuenHaM 0l 0Y0b-
SKOI KOMNAHII, 5IKe 3a Ne6HUX HAAWMYEAHb MOXMCE CIAMU He3AMIHHUM NOMIYHUKOM MapKemono2a,
niOKpecieHo aKkmyaibHiCmb GUKOPUCMANHA 8i0e0- ma NepcoHani308aH020 MAPKEMUH2y, KOmputi 3d
00NOMO2010 NPOCYBAHHSA AKICHO20 KOHMEHMY Ma Yepe3 IMNAeMeHmayito Cy4acHUxX cUcmem 63aemMooii
30 cnoxcusauamu, 003801UMb NOKPAWUMU BIOHOCUHU MIdC OpeHOOM ma KIIEHMOM; 30iliCHEHO
MOHIMOPUHE HOBIMHIX THCMPYMEHMIB8 NOWLYKOBOI ONMuUMIi3ayii 6 Ma2a3uHax MoOiIbHUX 000amKis,
BUKOPUCAHHSL 2e0gheHCiHey ma 2eumigikayii, 3acmocy8aHHsi 2010C08020 NOWLYKY, A MAKONC
BUKOPUCMAHHS OONOBHEHOI ma 8ipmyaibHoi peanvHocmi. J{06edeHo, wo NPakmuka UKOPUCHAHHSL
CYYacHo2o iHcmpymenmapiio InmepHem-mexHono2ii y MapkemuH2o8iil OisIbHOCMI Modice 0XOnumu
ma 3anyyumu  Oilbwl WUPOKY aAyoumopilo, Chpusimume 3pOCMAHHIO NpudymKie Oiznecy ma
NIOBUWEHHIO 3PYUHOCTI KOMYHIKAYIL 3i c80IMU KIIEHMAMU.

Knrwuoei cnosa: Inmepnem-mexnonocii; Inmepnem-mapkemune;, mpenou, IHCMpYMeHmu
Iumepnem-mapxemunzy; KOHMeHM-MapKemute; 8i0eoMapKemuHe, nepcoHanizo8anuii. MapKemuHe,;
yam-6omu, SEO-onmumizayis.

Cepreii A. Poanonosn
XapvKosecKuit HAaUUOHATbHBLIL IKOHOMUYecKull yHugepcumem umenu Cemena Kysneuya,
Ykpauna
HUHTEPHET-MAPKETHUHI' B YKPAUHE: COBPEMEHHBIE TPEH/IbI U
NHCTPYMEHTBI

B osmoii  nayunou nybnuxayuu  paccmompeHvl  Haubolee  AKMyaibHble — MPEeHObl
ucnonv3osanus uHcmpymenmapus HMumepuem-wapkemunea 6 Ykpaune no cocmosanuio na 2022
200. Onpedenenvl 8 yacmHocmu maxue oowenpunamole uHcmpymenmsl Mumepuem-mapkemunea.
Haluyue U paseumue  coOCMEEHHO20 — 6eb-cauma;  GHeOpeHue  UHMEepPHem-peKiamvl U
MAPKEMUH208bIX MEPONpUAMULL 8 COYUAIbHLIX CemsaxX;, NpUMeHeHue MOoOulIbHo20 U email
mapkemunea. Kpome mozo, npugedenvl cmamucmudeckue oanHvle no pazgumuio cemu Mumepnem
u Humepuem-mexuonozuil, a maxdice HMnmepHem-mapkemunea Kax 8 mupe 6 yeiom, max u 8
Yrkpaune. Ha ocnosanuu npoeedénnozo ananusa npeocmasnensbl cO8peMeHHble mpeHobl 8 Mol
obracmu u 0emanu3uposaHd Uux CyWHoOCmMb, 6 YACMHOCMU, UCCIe008aH ONblM 6HeOpeHus U
AKMUBHO20 UCNONb308AHUSL 4amM-O0MO8, umo, N0 MHEHUI0 a8mopa, A6IAeMmcs VYHUBEPCATbHbIM
peuwtenuem O 000U KOMNAHUY, KOMOpoe NpU ONpeOesiéHHbIX HACMPOUKAX MOdcem Cmamb
He3AMEeHUMBIM NOMOUHUKOM MAPKEMOon02d, NOOYEPKHYMA aKkmyaibHOCHb UCNOIb308AHUS 8UOEO- U
NEePCOHANUBUPOBAHHO20 MAPKeMmuHed, KOMOPbl NOCPEOCME8OM HNPOOBUICEHUS KAYeCMBEHHO20
KOHMeHma U UMNJIEeMEHMAyuu COBPEMEHHbIX CUCMEM 63AUMOOCUCMBUsl C nompeoumensimu
NO360IUM  YIYYUUMb OMHOULEHUS MeHCOy OpPeHOOM U KIUeHMOM, OCYUeCMENEéH MOHUMOPUHS
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HOBEUWUX UHCIPYMEHMO8 NOUCKOBOU ONMUMU3AYUU 8 MA2A3UHAX MOOUTLHBIX NPULONCEHULL,
UCNONL306AHUSL 2€0(eHCUHea U 2eUMUPUKAYUY, 20]10C08020 NOUCKA, A MAKICe NPUMEHEHUs]
OONONHEHHOU U  BUPMYANbHOU  peanbHOCmu. JloKkazano, umo NPAKMUKa UCHOIb308AHUS
COBPEMEHH020 UuHCcmpymenmapus HMumepuem-mexnonocuii. 8 MApKemuH2080U  O0esimeibHOCmU
MOodicem oxeamums U Npueieyb Oonee WUPOKYIO ayoumopuio, 6yoem cnocoocmeosams pocmy
npubwLIU OU3HECA U NOBLIUEHUIO YOOOCMEA KOMMYHUKAYUL CO CBOUMU KIUECHMAMU.

Knwuesvie  cnosa:  Humepnem-mexnonocuu,  HMumepnem-mapkemune;,  mMpeHobl;
UHCMpPYMEeHMbl Hnumepnem-mapkemunea; KOHMEHM-MapKemume; BUOCOMAPKEMUHE,
NepCoHanU3UPOBantbIll Mapkemune; yam-oomol,; SEQ-onmumusayus.

Sergii O. Rodionov
Simon Kuznets Kharkiv National University of Economics, Ukraine

INTERNET MARKETING IN UKRAINE: MODERN TRENDS AND TOOLS

This research paper examines contemporary trends in the use of Internet marketing tools in
Ukraine as of 2022. In particular, the following generally accepted instruments of Internet
marketing have been identified: company website availability and development; implementation of
Internet advertising and social media marketing activities; application of mobile and email
marketing. In addition, the study offers statistical data on the advancement of the Internet and
Internet technology as well as discusses the issues of Internet marketing development all over the
world and in Ukraine, in particular. Based on the research, the findings present modern trends and
reveal their specifics, in particular, the article provides insights into best practice implementation
and active use of chatbots which from the author’s perspective, is a universal solution for any
company and with certain settings might become an indispensable marketer’s assistant. Apart from
that, a special focus is put on the relevance of using video- and personalized marketing tools which
through the quality content promotion and the implementation of modern customer communication
software will contribute to enhancing brand-customer relationships. The study also presents the
results of monitoring of the latest search optimization tools in mobile App Stores, the use of
geofencing and gamification technology, voice search practices, as well as the application of
augmented and virtual reality. It is argued that implementation of modern Internet technology tools
in marketing activities will facilitate reaching a wider target audience, boost business profits and
enhance the communication effectiveness with customers.

Keywords: Internet technology, Internet marketing; trends, Internet marketing tools;
content marketing; video marketing; personalized marketing; chat bots; SEO.

IHoctanoBka mnpodiaemu. CTpiMKHIA PO3BUTOK I[HTEpHET-TEXHOJOTII B MapKETHHTOBIH
TISTBHOCTI Hagae (axiBIsIM CydacHI IHCTPYMEHTH IS 3ally9eHHS HOBHX CIIOKMBAYiB Ta
BTPUMaHHS iCHYIOYMX. BUKOpHCTaHHS TpaJuIiifHUX 1HCTPYMEHTIB MPOCYBAHHS MPOIYKIIl 3HAUHO
3HIDKYETBCS TI1J] BIUTMBOM HOBITHIX [HTEpHET-TEXHOJIOTIM B MapKETHHTOBId AdisuibHOCTI. Came
3aBJISIKM HOBUM DIILICHHSIM MapKEeTUHIOBa ASUIBHICTD MIANPUEMCTB B MEpEXi IHTEpHET cTae OibI
JUHAMIYHOIO Ta IHTEPAKTHBHOIO, a poOOTa 31 CIMOXMBAYaMHU TMEPEXOAUTh 3 PaMOK HOPMOBAHOTO
gacy 10 poOOTH 1iJI0J000BO 1 6€3 BUXITHHX.

CyyacHi IHCTpyMEHTH [HTEpHET-MapKETHHTY JO3BOJIAIOTH  (DaxiBIFIM  3HAXOJIUTH
1HAMBITyaTbHUN MIAXI 10 320X0YEHHS NOTPeO KIIIEHTIB, OTPUMYBATH ONEPATHBHY CTATUCTHYHY Ta
aHATITUYHY 1H(GOPMAIIiI0, BUKOPUCTOBYBATH 3BOPOTHIN 3B'SI30K Ta MpuMaTH €()EKTHUBHI PIllICHHS
I0JI0 TPOBEACHHS peKIaMHUX KammaHid. lle Bce Hajgae MOXJIMBICTh MIABUINUTH €()EKTHBHICTH
BIIJIITY MAPKETUHTY Ta KOHKYPEHTOCTIPOMOXKHOCTI MiAMPUEMCTBA B IIJIOMY.

Came TOMy, iCHye HEOOXiIHICTH B MPOBEACHHI TOCTI/KEHHS MpOOJIeM Ta MEPCIEKTHB
BUKOPHCTAHHS CyYaCHHUX 1HCTPYMEHTIB MapKETHHTOBOI JisUTbHOCTI B Mepexi [HTepHeT.
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AHani3 ocranHix myOaikauii mo nmpo6semi. OcoOGIMBOCTI Cy4acHOTO MapKETHHIOBOTO
IHCTpYMEHTApil0, TEHJEHIi PO3BUTKY IHCTPYMEHTIB |HTEpHET-MapKeTUHTYy, a TaKOX Cy4acHOi
KOHIIEMI[il MAPKETHUHTY JOCIIKYBaIIM Taki BUeHi Ta ekoHoMicTH, sk: @. Kornep, B. Xonmoropos,
B. Bupun, M.A. Oknangep, O.M. Coxaupka, [.JI. JIutoBuenko, O.B. [Itamenko, T.O. Oxnangep,
O.B. BapranoBa, A. XaptmaH, Y. XeHCOH Ta iHIIII.

MiHUBICTh 3MiH Ta MOCTIHHUN PO3BUTOK 1HCTPYMEHTIB [HTEpHET-MapKETHHTY MOTpedye
MOCTIHHOTO aHaNli3y Ta BHOKPEMJICHHS HaWOUIbII e(QeKTHMBHUX i POOOTH MapKeToJora
iHCcTpyMeHTiB. Came ToMy, TOCHIKeHHsI Ha0yBae 0COOIMBOI aKTyaIbHOCTI.

Meta npocaimzkeHHs. MeTa qaHOi HayKoBOi poOOTH TOJSArae B JOCTIKEHHI Cy4acHHX
TEHJICHII BUKOPHUCTAHHS I1HCTPYMEHTIB I[HTEpHET-TEXHONOTIH B MapKETHHTOBIN iSTIBHOCTI
i ITPUEMCTB.

BukJiag oCHOBHUX pe3yJbTaTiB Ta iX OOIPYHTYBaHHS. [HTEpHET-MapKETUHT SIK CKJIaI0BA
TPaJULIHHOTO MapKEeTUHIYy Ta I[HTEpPHET-TEXHOJIOTIH Ha CHOTOJHIIIHIA JEHb € AyXe MOTYXHHUM
KaHaJIOM KOMYHIKamii Ta 30yty mnpoxykmii. Ile cramo MOXIMBO 3a paxyHOK pO3BHTKY
KOMIT' IOTEPHHUX CHCTEM, TEXHOJIOTiIH 1 Mepexk, 30Kpema rinobanpHOi Mepexi Intepuer. Came
[HTEpHET Ha CHOTOJIHI € OJTHUM 3 aKTyaIbHUX IHCTPYMEHTIB 3aTy4EHHSI HOBUX KJIIEHTIB 1 MIATPUMKH
cnoxuBuoi sosuibHOCTI. [Ipu BuKOpucTaHHI [HTEpHET-MapKeTHMHTY IIiHM Ha TOBAapH Ta MOCIYTH
CTAlOTh HWXYHMMH, OCKIJIBKM HEMae€ HEOOXIAHOCTI y (i3UYHIN MPUCYTHOCTI pO3pOOHHMKA, a Taki
IHCTpyMeHTH [HTepHeT-MapKeTHHTY SIK ayKIioH, [HTepHeT-MarasuH, eJeKTpoHHa Oipka, [HTepHeT-
OaHKIHT Ta [HTepHET-peKIaMa B)Ke CTaIM 3BUYHUM SBHUIIEM B poOOTI cydacHOTo MapkeTosora [1].

CtpiMKHii PO3BUTOK IHTEpPHET-MAapKETHHTY MOPODKYE TMOCTiIHHI 3MiHH, $KI 1CTOTHO
BIUIMBAIOTh HA PO3POOKY CTpaTerii Ta BHUKOPUCTAHHS I[HTEPHET-TEXHOJOTIA Jyisi poOoTH 31
CHOXHMBAaYaMH Ta TMPOCYyBaHHAM mpoaykuii. [Ipm 1mpoMy MapKeTHHroBa [isUIBHICTH B MEPExKi
[HTepHET nae 3MOry MapKeTOJNOory IMpalioBaTH 3a JOMNOMOIOI0 CYYacCHHX I1HCTPYMEHTIB 3
HaOIIBIIOI IHIUTBOBOIO AYJUTOPIEI0, a TaKOX JIO3BOJSE 3allydyaTH MaKCHUMAlbHY KUIBKICTh
MOTEHIIMHUX KJIIE€HTIB Ta yTpUMyBaTH HasBHUX. |11 3a0e3neueHHs epeKTHBHOCTI MapKETHHTOBOT
TiSUTBHOCTI  mignpueMcTBa  (axiBIIO HEOOXIHO TOCTIMHO CTEXHTH 32  TEHACHIISIMH,
BHUKOPHUCTOBYBAaTH Ha TMPAKTHIIl OCTaHHI TPEHAW [HTepHET-MapKETUHTy Ta Ha IiJICTaBl IILOTO
PO3pOo0IISATH METO/IH 1 CTpaTerii peasizanii IpUCYTHOCTI MiAMPUEMCTBA B MEPEXKI.

I'moGanpH1 MacmTabn Ta BCEOXOIUTIOBAHICTH MPOIECY BUKOPUCTaHHS Mepexi [HTepHeT B
PI3HUX acreKTax >KUTTENISUIBHOCTI Ha MiICTaBl MPOBEACHOT0 aHalizy pkepen [4, 7, 8] Ta axi Oymu
JIOTIOBHEH1 aBTOPOM  JIO3BOJIWIM BUOKPEMHTH 3arajbHONPHUIHATI 1HCTpyMeHTH [HTepHeT-
MapKeTHHTY, 110 HaBeseHi B Ta0. 1.

B 2022 pomi OinbIIicTh KOMMAHINA, NMPUBATHUX 4YH JEPKaBHUX, TOproBux ¢Gipm ado
MiANPUEMCTB — MAalOTh BJACHI caiiTh, 3aliMalOTbCs MPOCYBAaHHAM B IMOIIYKOBUX MEpEXax,
CTBOPIOIOTh YHIKQJbHUNA KOHTEHT Ta BEAYTh KOPIIOPATHUBHI CTOPIHKH Yy COIIAJIBHUX MEpeKax.
3aBIsSKM IIbOMY, KOXKEH KII€EHT MOXXE€ OTpHMaTH HeoOxinHy iHdopMarlliio, 3aJaTH MUTAHHS
MpeACTaBHUKAM KOMIIaHii Ta 3p0OUTH 1€ ONepaTUBHO Ta Maibke 3 Oy/Ib SKOTO MICIIS.

VYci nepepaxoBaHi BUIE IHCTPYMEHTH BXKE JOBEIH CBOIO €()EeKTUBHICTH MiJl yac poOOTH 3
3aJIydeHHSIM KJIIE€HTIB, TPOCYBaHHS TOBapiB abo mociyr. BUKOpHCTOBYIOUM 3arajibHOTPUHHSITI
IHCTpYMEHTH I[HTepHET-MapKeTUHTy MOJKHa 30UIBIIMTH KIJIBKICTH BiJBIAyBadiB Ta MEpPErisimy
CTOPIHOK BeO-caiiTy, y Oyab SIKM MOMEHT 3allyCTUTH PEKJIaMHy KaMIlaHil0 B TOMY MICTi, /€
3HAaXOAThCS MOTEHIIIHHI CIIOXHBaYi, 800 MPOCYBATH Ta MOKPAIyBaTH iMiK OpeHTy.

OcHOBHA YacTHHA TTOKYTI[IB TJIABHO MEPEMIITYEThCS 31 3BUYAHHUX Mara3wHiB B BIpTyajbHE
cepenoBuine. 30iTbIIEHHS KOPUCTYBadiB Mepexi I[HTepHeT 30iiblllye W KOHKYPEHLIIO cepen
MPOJABIIIB, $KI BHUMYIIEHI IIyKaTH HOBI NUIXM KOMYHIKalii 31 CIOXHBAadaMH, a TaKOX
BUKOPHUCTOBYBATH HOBI 1HCTpYMEHTU [HTepHET-MapKeTUHTY Ui €(peKTHBHOTO MPOCYBAaHHS CBOTO
TOBapy ad0 MOCITYTH.
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Tabnuys 1
3araJbHONPHUHHATI IHCTPYMeHTH IHTepHeT-MapKeTHHIY

[HCTpYyMEHT CyTHicTh

CrTBOpeHHs, HANOBHEHHA Ta TMpOCYyBaHHS BeO-caiiTy MiANpHEMCTBA.
[IpocyBanHs BiOyBa€eThCs 3a TOMOMOTOI0 MOIIyKoBoi ontuMizamii (SEO),
Be0-caiit CTBOPIOETHCS HEOOXITHHI TEKCTOBHM Ta Bi3yalbHHI KOHTEHT (KOHTEHT
MapKETHHT), MIPOBOIUTHLCS ONTHUMI3AIIS CAUTY I POOOTH 3 COIliaIbHAMHU
Mmepexkamu (SMO).

[Noninsierscst Ha MeniiiHy, OaHEepHY, KOHTEKCTHY, TapreTOBaHy, MOLITYKOBY

InTepHeT-pexnama L . .
ONTHMI3aIlil0, TEOKOHTEKCTHY, BIDYCHY Ta iH. BUJIH.

Mapketunrosi fii y|BuxopucTtaHHs coliaJbHUX MEpEX i MPOCYBaHHsS TOBapiB abo0 IMOCIHYT,
COLIIAIbHUX MEpeXax |3aJlyueHHs] HOBUX CIIOKHMBAYiB, CIIIJIKYBAHHS 31 CIIOKHMBAYaMH.

Mo0inpHuI CMc, MMC, MOOIJIBHI CalTH Ta AOJATKH, T'OJIOCOBE aBTOMATHYHE MEHIO,
MapKETUHT push-texHomorii.

CucremHe MpOCYBaHHS TOBapiB a00 MOCIYT 3a JOMOMOTOIO €IEKTPOHHUX
E-mail mapkeTunr JHCTIB Cepesl KIIEHTIB, SKi 3a BJIACHUM Oa)KaHHAM MOTpanmwin 10 0a3u

CJICKTPOHHUX IMOMITOBUX agpecC.

IDicepeno: [4,7, 8].

AKTyaJlbHICTh BHUKOPHUCTAHHS B MAapKETHUHTOBIH MisUIBHOCTI camMe I[HTepHEeT-TeXHOJOT1N
MAKPIIUTIOETHCS pe3ysbTaTaMy aHawizy [2, 3], sKi BUSBHIU:

— craHoM Ha moTui 2022 poKy, HaceJeHHS TUIAHETH JOCATIO BIAMITKHA B 7,91 Mipa, a 'y
2023 pomi Oyne cTraHOBUTH OubIie 8 mupy rojen. YacTka MICHEBHUX JKUTEJIIB CTAHOBUTH MOHA
57% BiJ YMCEIBHOCTI HACEICHHS,;

— 67,1% >xureniB 3emili BOJOAIIOTH MOOITBHUMH TIPUCTPOSMH Ta TIAKIIOYEHI J0
BCECBITHBOT Mepeski [HTepHeT. 3a ocTaHHIM piK NPUPICT KOPUCTyBauiB Mepexi [HTepHeT — Oinblie
200 MIIH JTIOIEH;

— TEMIIM 3pPOCTaHHsI KOPUCTYyBauiB Mepexi [HTepHeT 3a octanHi 10 pokiB 30UIBIIMINCS Ha
85,8% 32,17 mupa mrogeit y 2012 pori, o 4,95 mnpa mrozeit B 2022 pori;

— Ha nouyatky 2022 poky, Ha 3emii HamiuyBanocsa 4,62 MIIpI KOPUCTYBadiB COLIAIBHHUX
MEpexX, Mpo Te CIiJ 3a3HAYUTH, MO (aKTHYHUX KOPUCTYBAdiB 3HAYHO MEHIIE, TOMY IO HE BCi
aKayHTH B COIIIAIbHUX MepexkaX HAJIEKaTh YHIKAIbHUM JIIO/ISM.

— Y CepeaHbhOMY IIOJMHA KOPUCTYEThCS Mepexero [HrepHer — 7 roamH Ha noOy. Llei
MMOKa3HUK BUPIC Maike Ha OAHY roJUHY TOpiBHAHO 3 2013 pokom.

— B YkpaiHi — 9% BiJ yciXx cBOIX MOKYIOK yKpaiHLll poOisTh B Mepexi IHTepHeT, 3a Bech
2021 pik 3xificHeHo yron Maibxke Ha 4 mapa gon CHIA i ne npubau3HO Ha TpeTUHY Oiblle, HIK Y
2020 porti;

— HaiOuIpllle THX, XTO PEryjspHO pOOUTH TOKYNKH OHJAilH B YKpPAiHCBKUX Ta
MDKHApOJHHUX 1HTEpHET-MarasuHax, IpokuBae Ha Tepuropii LlentpanbHoi Ykpainu — 24%, 23% —
y 3aximniii Ykpaini. Haiimenme kymytorp Ha Cxoxi Ta IliBHOWI. A mijmep 3a KITBKICTIO IIaHY-
BanbHUKIB — KuiB, 31 ctomuti B 2021 pori BigdyBanocs 10% Bcix iHTEpHET-MOKYIIOK KPaiHOIO;

— B YKpaiHi nepeBakHO 0(QOPMITIOIOTH 3aMOBJICHHS 3 MOOUTbHHUX MpHUCTpoiB. Lle, mo peui,
onuH 13 (akTOpiB 3pOCTaHHS KUIBKOCTI 3aMOBJEHb. [IOKpUTTS MOOITBHUM I1HTEPHETOM
MOKPAIIYEThCS, OCOOIMBO Yy BEIMKHX MICTaX, TaK CaMO SK 1 PO3POCTAETHCS MAaBYyTHHHS JeliBepi-
CEpPBICIB — OTpUMATH 3aMOBJICHHS BiJ Kyp'epa abo 3a0paTu y morramMaTi IpOoCTilIe Ta MIBUIIIE, HIXK
iXaTu 10 MarasuHy;

— Ha 3pOCTaHHA PUHKY EJIEKTPOHHOI komepuii B Ykpaini BrumHyB He jume Covid-19.
[ToBcrogHE BNpOBaKEHHS HOBUX TEXHOJOTIH y cdepi Oe3neku po3paxyHKIiB OHIAWH TOMOMOTJIIO
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YKpaiHIsiM OyKBaJIbHO 3a pIK 3BUKHYTHM 10 omiatu onjaiH. [IpubmmsHo 15% 3amoBieHsb y
2021 porri orutavyyBajal KapTKOIO B MOMEHT MOKYIIKH, 10 Maibke BABIYi Ounbie, Hix y 2020 porri.

JlocnmipKeHHsT I0JJ0 KOPUCTYBaHHS Mepexero [HTepHeT B CBITI Ta B YKpaiHi B LUJIOMY
MIATBEPIKYE TE, 1110 3apa3 CerMEeHT [HTepHeT-MapKeTUHTY 30UIbIIY€ETHCS 3 KOKHUM JIHEM 3aBJISIKH
MOCTIHHOMY PO3IIUPEHHIO JOCTYIYy 1O MEpeXi, AOCTYIMHOCTI MiIKIIOYCHHS HOBHX a0OHEHTIB,
PO3BUTKOM HOBITHIX TEXHOJIOTIH SIK1 MependadaroTh 30UTBIICHHS MBHUIKOCTI 3 €HAHHS, a TaKOXK
BCeOIUHOIO0 «CcMapT(OHI3aLI€I0» HACETICHHS Ta OaKaHHSIM ITiIIPUEMCTB PO3BUBATH PUHKH 30yTy Ta
KOMYHIKYBaTH 31 CBOIMH CIIOXMBayaM{ y 3pyYyHOMY Il HUX Micmi. /[ BuU3HaAYeHHS moTped
LTbOBOI ayJUTOpii MOTPIOHO CTBOPIOBATH Ta MPOCYBATH KOHTEHT, HEOOXITHO TAKOX MPOBOIUTU
3a0X04YyBaJIbHI 3ax0JW [UJIsi TOTO, MO0 BiABiAyBaY MaB Oa)kaHHsS 3aWTH Ha calt abo 1o
KOPIIOPATUBHHUX CTOPIHOK B COLIATILHUX MEPEKax 3a IJIsl MpUAOaHHS IPOINOHOBAHOTO MPOAYKTY.

[Tpu uboMy KOMMaHisl Ma€ MOETAHO JOTPUMYBATHUCS CTPATETii, IKy BOHa BUKOPUCTOBYE T
Yyac 3aJy4eHHs CIIOKMBAdiB 3a JOMOMOroi0 Mmepexi IntepHer. Bubip Ta BHUKOPUCTaHHS KOHK-
pPETHOTO 1HCTPYMEHTapiro [HTEpHET-MapKETHHTY Ha MiIMPUEMCTBI Ma€ 3aJeXaTH Bif crerudiku
6i3Hecy, ToBapy, ab0 MOCIyTH, MOTPed IITLOBOI ayAUTOPii, MOKIMBOCTEH MiAMIPUEMCTBA, a TAKOXK
MMOBUHHO BUKOPHUCTOBYBATH Y BCl Cy4acH1 TEHJIEHIIiT PO3BUTKY [HTepHET-MapKEeTUHTY.

Bci 3aranbHONpUAHATI IHCTPYMEHTH [HTEpHET-MapKETUHTY HEOOX1HO BUKOPHCTOBYBATH Y
3B’S311 3 TpPEHJaMH, TOMY IO BHUKOPHUCTAaHHS 3acTapuUIdX METOJIIB MOXE CYTTEBO 3HU3UTH
e(eKTHUBHICTh NMPOCYBAaHHS TOBapy, a00 3ally4eHHs HOBHUX KJIi€HTIB. Hanmpukiaa npocyBaHHS CalTy
B MMOITYKOBI MEpeKi BUKOPUCTOBYIOUN MEXaHI3MU SKUMHU KopucTyBayics y 2020 poriti He JuIie He
NpU3BENYTh 10 Oa)XaHOTO pPE3yNbTaTy, & MOXYThb W MOTIPIIUTH IMO3UIII CaliTy NpU MOUIYKOBIN
Bumaui. lle BimOyBaeThCs 3a paxyHOK TOTO, IO IONIYKOBI Mepexi, 30kpeMa (Google, mocTiiiHO
3MiHIOIOTH BUMOTH 10 SEO-ontumizaniii caiity, 1oaaiwouu O611bII KOPCTKI yMOBH o0 Desktop un
MOOUTBHOT Bepcii caifTy, amanTailii BEpCiil mia pi3HI MPUCTPOT, MIBUIKOCTI 3aBaHTAXKCHHS CalTy Ta
JaHUX, TOIIO. TakoX sSK MpUKJIaa MOXKHA MPUBECTH - collianbHy Mepexy Facebook abo Instagram,
Jie Ay’K€ 4acTO 3MIHIOIOTH aJlTOPUTMHU BHAAdl iH(opMaIii, po3poOstoTh OUIBII KOPCTKI YMOBH
IOJI0 SKOCTI KOHTEHTY, a TaKOX MOTPAIUITHHS HOro 10 pEeKOMEHJalliii, Ha MiJCTaBi TOTO, IIO0
KUTBKICTh KOPHUCTYBAYiB sIK 1 KOHTEHTY CTa€ 3 KOKHUM JTHEM Jiean OibIIe.

Takum dYWHOM, CHIA 3a3HAYUTH, IO CBONIOIINHUIA acmekT [HTepHeT-MapKeTHHTY
JIEMOHCTpPY€ T€, IO BiH 3HAXOAWTHCS B IMOCTIMHIN CTajli OHOBIICHHS, BiIOYBA€THCS CTBOPCHHS
HOBHX ()OpM, €IEMEHTIB Ta IHCTPYMEHTIB. TakuM YMHOM, 3 OTJISIy Ha CydacHi TeHIACHII pO3BUTKY
[HTepHET-MapKeTHHTY OYyB NMPOBEACHUN aHaI3 cydacHUX myOumikamiit [5, 6, 9, 10], BuOKpemIeHi
Cy4acHi TPEeHIH 1HCTPyMEHTapito B IHTepHeT-MapKeTHHTy (Tabul. 2) Ta MpeacTaBieHa CyTHICTh IO
KOXXHOMY 3 HHX.

Tabnuys 2
CyuacHi Tpenau iHCTpyMeHTapilo IHTepHeT-MapKeTHHIY

Tpenn CyTHICTh

[Iporpamue 3abe3nedeHHs s iMiTallii po3MOBH 3 JIIOAMHOIO B Mepexi [HTep-
HeT. CTBOpEHa Ha OCHOBI TEXHOJIOTIH MAIIMHHOTO HABUAHHS Ta HEUPOMEPEXK.
VHiBepcaibHe pileHHS A9 OyAb-sIKOi KOMIIaHii, M0 TpH TEBHHUX
HaJAMITYBaHHIX JO3BOJUTH 4YaT-00TYy CaMOCTIHO 3HAXOIUTH CIIOXKUBAYIB,
PO3MOBICTh MPO Bac Ta Balll MPOIYKT, 30MpaTUMe MapKETHHTOBY 1H(OpMaIlito
Ta 3MOXe OyTH Ha 3B 53Ky 3 KiieHTamu 24/7.

Yar-00TH

3a 10NOMOror0 BUKOPHUCTaHHS BiJeOMaTepiaiB JI03BOJISIE IPOCYBAaTH TOBapU
abo mociyru. Bee Oinbine kopucTyBadiB Mepeki [HTepHET BigmaroTh nepeBary
Bineomapketunr |came Bimeo-marepianam, 30kpema LIVE-Bimeo, Hik TEKCTOBUM MaTepianam.
Benuka KiTbKICTE MOZENEH BHUKOPHCTAHHS BiIEOMApPKETUHTY O€3yMOBHO
MIPUBEPTAE YBAry KII€HTIB.
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Tpenn CyTHIcTh
EdexTnBHE TOMOBHEHHS OO 3BUYAWHOTO KOHTEHT-MAPKETHHTY 3aBISKH
. BUKOPUCTAHHS 1HTEPAKTHBIB, BIPTYalbHOI peaJIbHOCTI.
IaTepakTUBHMIA . .
COHTCHT BukopuctaHHs ~ iHTEpaKTHBHOTO  KOHTEHTY  JO3BOJISIE  ITIIITOBXHYTH

MOTEHIITHOTO TOKYMIIS 0 B3a€MOJIi 3 MPOAYKTOM, MPHU I[LOMY Hi IO YOTO
1oro He 3000B’s13YE.

[NonocoBuit nomryk

[IpoMOBIsIOYM KIIIOYOBI CJIOBA, 3a JIOMOMOIOI0 HPUCTPOIO 3 MIKpOo(hOHOM
JI03BOJISIE  3HAXOJUTH HEOOXimHy iH(popMaIliio B TONIYKOBiH cucremi. B
VYkpaiHi HiANpUeEMCTBA HE MOCIIIIAIOTh BUKOPUCTOBYBATU LIEH 1HCTPYMEHT,
MpOoTe KOHKYPEHIIis 301IbITYBaTUMETHCS 32 PaXyHOK TOSIBU Ha PUHKY TOBapiB
SIK1 TIATPUMAIOTH IF0 TEXHOJIOTIIO.

OcoOucTi BIAHOCMHM MDK OpE€HIOM Ta KIIEHTOM. BHKOpHUCTOBYIOUH
MePCOHATI30BaHUI MapKETHUHT, MaPKETOJIOT MOXKe 30upaTu Oiiblie iHpopmarii

[lepconamnizoBaHuii | IpO TOTCHLIHHUX CIIOXHUBAYIB Ta 30MpaTH TYMKH BXKE ICHYIOUMX KIIIEHTIB
MapKeTUHT BUKOPHUCTOBYIOUM Taki iHCTpyMeHTH: CRM-cuctemu, anamiTuka oTpuMaHa 3
BJIACHOTO CalTy, COMAILHUX MEPEXK, MaHi e-mail po3cHiIoK, aHaIi3 CTATHCTUKH
MOOLUTBHOTO JIOAATKY Ta 1HIIIL.
JlomoBHeHHST (I3UYHOTO CBITY 3a JIOMOMOTOI NHU(PPOBUX JaHUX, SKE
3a0e3neuyeTscsl MPUCTPOSIMU — HAaNpUKIaA cMap(ToOHaMH, IUIAHIIETaMH,
JlomoBHEHA KOMIT FOTEpaMH, OKYJIsipaMu. 3a OCTaHHI POKHU OYJIM TIPEICTaBIICHI Pi3HI MOl
peanbHICTD Ta|B3a€MOJIT 31 CIIOKUBAa4YaMHU, BiJl IHTEPAaKTUBHUX IrOp, 10 BIpTYaIbHOTO Typy IO
BipTyajbHa MIMPUEMCTBY Ta MOKIIMBOCTI Bi3yaJIbHO OIIIHUTH SIK HOBA pid Oyje BUTIIAIATH
peanbHICTh B BamioMy JoMi. B VYkpaini Takuii TpeH NuIIe 3apa3 MOoYyMHAae Habuparu

00epTH, TOMy 110 po3poOKa MporpaMHOTO 3abe3neueHHs s peanizamii AR Ta
VR-TexHOJI0Ti1 JOPOTro KOIITYE.

ASO-onrumizaris

Jl03BOJIsIE OMTUMI3YBAaTH CTOPIHKK MOOUIBHOTO JTOAATKY B HAWITOMYJISIPHIIIAX
MmarazuHax — Google Play ta App Store, 11006 3HaXoauTHCS BUIIE B MOLIYKY 3
KJIIFOYOBHMH CjioBamMH. J[Ji1 poOOTH 3 IIi€I0 ONMTHUMI3AIIEI0, IMANMPUEMCTBY
HEOOXiTHY pO3pOOUTH BIACHUN MOOITEHUIN TOIATOK.

I'eodencinr

TexHomoriss BIACTE)KEHHS KOPUCTYBadYiB, SKI TOTPAIUIIOTh Ha TIEBHY
TepuTopito. BoHu MHUTTEBO onepkytoTh moBigomieHHs: push, SMS Ta ixmmi.
Merta reoeHCUHTY — ciliMaTH KIII€HTA TYT 1 3apas.

Ieiimidikaris

IrpoBuii ¢opmar 3HauHO TOJNermye mpouec KomyHikamii. IlikaBa Ta
3axorUIooya  reiMidikaiiss Temep BUKOPHCTOBYETHCS SIK  MapKETHHIOBa
CTpaterii JJis KOMITaHii, CIIPSIMOBAHUX Ha ITiIBUIIEHHS JOSIBLHOCTI KITIE€HTIB,
BITI3HABAHOCTI OPEHAY Ta MPOJIAXKiB.

Zero-Click
Searches

Google BIpoBaaMB «HYJIHOBY TO3HIIIO» B Pe3yibTaTax MOMIYKY, IO MICTUTh
SK TEKCT Tak 1 (oTo Ta HO03BOJSE BiAOOpakKaTM B BEPXHIM 4YacTUHI cailTy
BIJIMTOBIIi HA MTOIITYKOBI TUTAHHSL.

BukopucTOBYIOUM «HYJIBOBY IMO3UIII0» € HMOBIPHICTh, II0 KOPUCTYBay HE
nepeiiie 10 calTy, TOMy M0 HOTo 3aJ0BUTLHUTE MOO0aUeHa KOPOTKA BiIIOBIIb
Ha WOr0 IUTaHHS.

IDicepeno: [5, 6,9, 10].

OTxe, 10 Cy4acHUX IHCTPYMEHTIB I[HTepHET-MapKeTWHIy MOXHA BIJIHECTH HACTYIIHI

TPEHIU:
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— CTBOPEHHSI B MECEHJ[)Kepax Ta MaibKe BCiX MOIYJIIPHUX COLIAJIbHUX Mepexax 4ar-O00TiB
SIK1 MOXKYTh B3ATH Ha ce0e BUKOHAHHS OUTBIIOCTI (PYHKITIH, SIKi 10 IIbOTO BUKOHYBaB MapKeTOJIOT, a
TOJIOBHE — MPAIIOBATH 11JI01000BO Ta 0€3 BUXITHUX, MPH I[OMY JIJIsl CTBOPEHHS HOTO HE MOTPiOHO
3aJy4aTy 3HadHi (PiIHAHCOBI peCypCH MiAIMPUEMCTBA;

— CTBOPEHHS 1H()OPMAaTHUBHOI'O, ICKPAaBOI'0 Ta KPEaTUBHOI'O TEKCTOBOI'O Ta BiJIEOKOHTEHTY 3
MOJJAJIBIIMM MIPOCYBAHHSM SIK Ha BJIACHOMY CalTi TaK i B Mepexi [HTepHer;

— ajanTallis HasBHUX KaHATIB KOMYHIKAIil /0 TOJOCOBOTO TIONIYKY, IO HE JIMIIEe
MOKPAIIUTh 3pYYHICTh B MOIIYKY 1H(OpMaIii A CoXKUBadiB, a i 30UTBIINTH CBOIO PEMyTAIliIO SIK
M1 IITPUEMCTBO-HOBATOP;

— IepCOHANI30BaHUIl MapKETHHT, SIKUH 3a JONMOMOIOK CYYaCHHX CHCTEM B3a€MO3B’A3KY 31
CTHOKMBAaYaMH MOKE€ CYTTEBO IMOKPALIUTH OCOOUCTI BIIHOCUHU Mi>K OPEHIOM Ta KIII€EHTOM;

— CTBOPEHHSI JOJATKIB Ta 3aCTOCYHKIB /I BJIACHMX BeO-CalTIiB 13 3aCTOCYBaHHSIM
JIOTIOBHEHO1 Ta BIpTyalbHOI PEalbHOCTI, AI0YU 3MOTY KIIEHTY OTpUMAaTH iH(OpMAIIi0 PO TOBAp
abo mocmyry 6e3 Qi3udHOi MPUCYTHOCTI O1JI HBOTO;

— ASO-ontumizanii — siKa [J03BOJIS€E MPOCYBAaTH BIACHUI NPOrpaMHUl TPOIYKT B
CTeliaTi30BaHuX IHTEpPHET-Mara3uHax;

— onTUMI3aIll calTy Ta BHBEACHHS 1H(GOpMAIll 10 «HYJIHOBOI MO3HUIII(» TMOITYKOBOTO
arperatopa. OnTuMi3allis caiTy € 3araJbHONPUNHHATHM IHCTPYMEHTOM I[HTEpHET-TEXHOJIOTIH Ta €
e(pEeKTUBHIM 3aCO00M 3aJly4eHHS CIIOKHMBaya, a BUBEICHHSA iH(OpMAIli A0 «HYJIHOBOI IMO3MIIII»
MOLIIYKOBOT'O arperatropa Maibke He JacTh HOBUX KOpPHCTYBaudiB Ha CalT HiANPHEMCTBA, HpPOTE
3MO’K€ 30UTBIINTH BII3HABAHICTH OpEH/TY.

BucHoBku. TakuMm 4MHOM, y 3B’S3KY 31 3pOCTaHHSAM KOHKYpEHIi, MapKeTosoraM JIeaaii
Ba)KUu€ TNPOCYBaTH CBiii ToBap abo TOCIyrH B Mepexi I[HTEpHET BHUKOPUCTOBYIOUM KIACHUYHHA
iHCTpyMeHTapiil. Came Tomy, /i OUIbII epeKTUBHOT pOOOTH (paxiBelb TOBUHEH BUKOPUCTOBYBATH
HE JIMLIE NEepeBIPEeHUH IHCTpYMEHTapiil IHTepHeT-MapKeTUHry, a il BCl Cy4acHl TPEHIH.

OCHOBHMUMM TpEeHJaMHM Ta MEPCHEKTHBAMU M PO3BUTKY MAapKETHHIOBOI JisJIBHOCTI
MIJIPUEMCTBA, @ TAaKOXK KOMYHIKAI[l€l0 3 KJIIEHTaMU CTaHE CTBOPEHHS 4aT-O0TIB B HalOLIbII
MOMYJIAPHUX MECEH/DKEpPAaxX YM COLIaJbHUX Mepekax, ONTHMi3alis CalTy 3 COLIaJbHUMHU
MepexaMH, TIONTYKOBUMH arperaropamu, CTBOPEHHS TOJIOCOBOTO IOIIYKY, a TAK0XX IHTEPaKTUBHOTO
KOHTEHTY 30KpeMa 3 BHMKOPHMCTaHHSM BIpTyaJbHOI Ta JONOBHEHOI peaybHOCTI. BukopucTaHHs
CYy4acHOTO I1HCTPYMEHTapil0 I[HTepHET-MapKEeTHHTY [O3BOJIMTH HE JIUINE IiJBUIIUTH JOBIpY
CIOKMBAYIiB, a i MOKPALTUTH JIOSUTbHICTh OpEeHy, 30UTBIIUTH NPUOYTKU 1l O13HECY Ta MiABUIIUTH
3py4YHICTh KOMYHIKAIIii 31 CBOIMU KJIIEHTaMHU.

Tennenniss po3BUTKY I[HTepHET-MapKeTHHTY Ta #oOro iHCTpyMeHTapilo Oyae 1 Hazgami
€BOJIIOI[IOHYBATH, TpaHC(OPMYBATHCS Ta aJaNTyBaTHCSA A0 HOBUX CyYaCHHX YMOB MapKETHHTOBOT
TiSUTBHOCTI TIATNPUEMCTBA, TOMY MOTPeOYyrOTh BiA (axiBlsl MOCTIHOTO aHami3y, aganTarii mija
HasiBHI CTpATerii Ta BAKOPUCTAHHS CYYaCHUX 1HCTPYMEHTIB IHTEpHET-MapKETHHTY.
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