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Caitnana B. beoxo
Kuiecvkuil nayionansHuil ynieepcumem mexnono2iiu ma ousainy, Ykpaina
KOHULOENTYAJIbBHI OPIEHTUPU CTBOPEHHA CUHEPTETUYHOI'O E®EKTY
KOHCOJIJAIIL TA JUBEPCU®IKAILIL PECYPCIB ITPU PEAJIIBALIII MEXAHI3MY
YIIPABJITHHS KOOIIEPAIIIEIO 3AKJIAJIIB BUIIIOI OCBITH

Y ecmammi suceimneno cneyughixy ma Kuouosi enemenmu memoouxu wooo KoHcoaioayii ma
ousepcugpikayii pecypcieé npu peanizayii Mexamizmy YNpPAGIiHHi KOONEpayicio 3axnadié euuoi
ocgimu. O0OcpyHMOBAHO, WO PO3BUMOK CYYACHOI GUWoi oceimu 0yO0b-aK0i KpaiHu 6 ymoeax
2100ani308aH020 CGIMY HEMONCIUBO YAGUMU NO3A NpoyecoMm il IHmepHayioHanizayii, wo
giobysacmovcsa vy opmi MidCHApoOHOI Koonepayii. Busnaueno, wo inmepnayionanizayis ma
iHmezpayis euwoi oceimu 8 2100aNIbHO-MINCHAPOOHOMY ACNEKmi CMasumy 6a2amo HO8UX NUMAHb
nepeo meopiceio i npaxmuxoro. Hatigasxcnusiwi 3 HUX — wo € 3aeaivhe i 0cooause 6 oceimi i Hayyi,
KT 3aKOHOMIPHOCMI, hopmu, Memoou YNpasniHHsA € YHIGepCatbHUMU, a AKi Oitomb y 0iana3oui
KOHKDEMHUX YMO8 DI3HUX KpAiH, AK HAUKPAWUM YUHOM UKOHY8amu QYHKYii oceimu U HAYKU Y
MIJCHAPOOHIU OISILHOCMI, Y YOMY HOAA2AOMb 0COOIUBOCMI HAYIOHANTbHO2O CMUIIO 6 OC8Iimi i
PpO36UMKY  YHigepcumemy K IHCIMUMYmy OC8imu, 6 OpeaHi3ayilHill NnoeediHyi, cucmemax
VIPAGNIHHSA, HACKIIbKU YI 0COONUBOCMI 8ANCIUBL O/l OOCACHEHHs OadCAHUX pe3yibmamis.
Obepynmosano, wo, MINCHaApPOOHe CNiBpOOIMHUYMEO V Uil 2any3i NiOmMpumye I[HHO8ayii ma
CMBOPEHHs pobOUUX MiCYb V IHME2POBAHUX 3aKIA0AX BUWOI ocsimu, 3abe3neuyroyu MooiIbHICMY
HABUYOK MIdC Kpainamu. Bcmarnosneno, wo MidicHapoOHa Koonepayis 3axkiadieé euwyoi oceimu
Cnpusic NiOBUWEHHIO AKOCMI ma aKmyaibHoCmi c8oel suwoi oceimu ma npogeciiinoi ocgimu ma
HABYAHHIO 3a OONOMO2010 Pe2YIAPHO20 BIOCMENCEHHST BUNYCKHUKIB. 3 YPaxXy8aHHAM pe3ylbmamie
HAYKOBUX O0CTIONCEHb, BUOLIEHO Ma NPOAHANI308AHO KII0UO08I YUHHUKU PO3GUMKY CUCEMU SULYOT
cucmemu YKpainu, 30Kkpema ye. 3HAYHULU HAYKOBO-MEXHIYHULU ma IHMeneKmyaibHuu nomeHyiai,
0coOU60 'y cepi mexuiuHux, NpUpOOHUYUX MA MeOUYHUX HAVK, 3HAYHA Mepedca BUUUX
HABYAILHUX 3AKAA0I8, WO CMUMYIIOE KOHKYPEHYII0 HA PUHKY OCBIMHIX NOCNy2, BUCOKUL piBeHb
docmynHocmi  8uwjoi oceimu (Y SUWUX HABUANbHUX 3aK1a0ax Hasyaiomvces matice 90%
BUNYCKHUKIB CEePeOHIX WKL, WO € OOHUM i3 HAUBUWUX NOKAZHUKIB ) C8IMI); OpIEHMAYisi pO3GUMKY
cucmemu 8UWOL OCBIMU 3 YPAXYBAHHAM MIHCHAPOOHUX (Y MOMY YUCILI €BPONEUCLKUX) KpUumepiig i
cmanoapmis, y momy wucii imniemenmayis bononcovroi dexnapayii.

Knrouoei cnosa: roonepayis 3axknadie euwoi oceimu; ougepcugixayis pecypcie;
KOHCONIOAyis, cuHepeis; IHHOBAYIUHUL PO3BUMOK.

Caetriiana B. be0Oko
Kueeckuii nayuonanvHvlil yHugepcumen mexuono2uil u ouzaina, Ykpauna
KOHUEIITYAJIBHBIE OPUEHTUPBI CO3JAHUSA CUHEPTETUYECKOT'O
IOPEKTA KOHCOJIMIALINNA U JUBEPCUD®UKAILIUU PECYPCOB I1PU
PEAJIM3AIIAU MEXAHU3MA YIIPABJIEHUS KOONNEPAIIUEN YYPEXJIEHUSI

B cmamve ompanxcena cneyuguka u Kuouesvie d1eMeHMbl MemOOUKU KOHCOMUOAYUU U
ousepcugpuxayuy pecypcos npu peanusayuu MexaHusmda YnpasieHus Koonepayuell yupexcoeHuil
gvicuie2o oopazosanus. OOOCHOBAHO, UMO PA3BUMUE COBPEMEHHO20 BblCUE20 00PA3068aHUsL 000U
CMpaHsvl 8 YCI0BUAX 2N00ANUUPYIOWE20Cs MUPA HEeBO3MOJICHO NPeOCmasums 6He npoyecca ee
UHMEPHAYUOHATUZAYUU, NPOUCX00AUE20 8 popme MedcOYHAPOOHOU Koonepayuu. Ycmanognewo,
YUMo UHMEPHAYUOHATUAYUSL U UHMeSPAayUsl 8biCULe20 00PA308aHUsL 68 2N100ANbHO-MEHCOYHAPOOHOM
acnekme Cmagum MHO20 HOBbIX BONPOCO8 neped meopuell U npakmukou. Basicnetiviue uz nux — smo
obwee u ocobewHoe 8 00pPA30BAHUU U HAYKe, KAKUe 3aKOHOMEPHOCMU, (HOopMbl, Memoobl
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VAPAGNeHUs. AGNAIOMCA YHUBEPCANbHbIMU, a Oelicmeyiouue 8 Ouana3one KOHKPEmHbIX YCI08UlL
PA3HBIX CMPAH, KAK HAULYYWUM O00pA30M 6bINOJHAMb (QYHKYUU 00pA308aHus U HAYKU 8
MeAHCOVHAPOOHOU 0esIMeNbHOCMU, 8 YeM 3aKNO4alOmcs 0COOEHHOCMU HAYUOHATbHO20 CMUJAL 8
00pa306aHuu U pazeumuu YHUBEpCUmema Kax UHCMUmMyma o0pazoeanus, 8 OpeaHUu3AyUOHHOM
nosedeHuu, cucmemax Ynpasienus, HACKOAbKO OMU O0CODEHHOCMU BaXCHbl O OOCMUNCEHUs
Jcenaemvix pesynomamos. (OOOCHOBAHO, UYMO MeNCOYHAPOOHOEe COMPYOHUYECMBO 6 OAHHOU
obnacmu noodepxcugaem UHHOBAYUU U CO30aHue paboyux mecm 6 UHMeZPUPOBAHHbIX
VUPeHCOeHUsX 8bicUle20 00pa308aHus, 0becneuusas MOOUTbHOCMb HABLIKOE MENHCOY CMPAHAMU.
Yemanoeneno, umo  medcoynapoouas Koonepayus  evicuieeo  00pa3o8anus  cnocoocmeyem
NOBbIUEHUIO KAYeCcmed U AKMyaibHOCMU C80e20 8biCule20 00pa308aHusi U NpopeccuoHaIbHO0
00pazoeanusi u 0OYYEeHUI0 C NOMOWDBIO PE2YNAPHO20 OMCIeHCUBaHUsl 8blnyckHukos. C yuemom
PE3YIbMAmMoO8 HAYYHBIX UCCIe008AHUL, BbIOENEeHbl U NPOAHATUUPOBAHLL Kllouesble (HAaKmopbl
pazeumus  cucmemvl 8viculell cucmemvl YKpauHvl, 8 UYACMHOCMU: 3HAYUMENbHbIU HAYYHO-
MEXHUYECKUL U UHMELIEeKMYalbHbII NOMEHYUA, 0COOEHHO 6 chepe MeXHUUeCKUX, eCmecn8eHHbIX
U MeOUYUHCKUX HAVK;, 3HAYUMENbHAs CeMb 6bICUUX YUEOHLIX 3a6e0eHUll, CMUMYIUpYouas
KOHKYDEeHYUI0 HA PblHKe 00pa308amenvbHblX YCIVe;, GblCOKUU YPOBEHb OOCHMYNHOCHU GbLCULE2O
obpazosanus (8 Gvlcuiux yyeOnvix 3asedenusax obyyaiomcs noumu 90% 6bINYCKHUKOS CPEeOHUX
WIKOJ, AGNAIOWUXCS OOHUM U3 CAMbBIX BbICOKUX NOKA3amenell 6 Mupe);, OpueHmayus Ha pazeumue
cucmembvl BvlCUe20 00pA308aAHUSL C YUEMOM MeNCOYHAPOOHLIX (6 MOM Yucie e8pONeucKux)
Kpumepues u Cmanoapmos, 8 mom uucie umniemenmayus bononckou oexnapayuu.

Knwouesvie cnosa: koonepayus 3agedeHulli 6vicuieco 00pa3o6anus; Ou8epcupuKayusl
Pecypcos;, KOHCOMUOAYUsL, CUHEPUS], UHHOBAYUOHHOE PA3eumue.
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CONCEPTUAL ORIENTATIONS OF CREATION OF SYNERGETIC EFFECT
OF CONSOLIDATION AND DIVERSIFICATION OF RESOURCES IN THE
IMPLEMENTATION OF THE MECHANISM OF MECHANISM IN

The article highlights the specifics and key elements of the methodology for consolidation
and diversification of resources in the implementation of the mechanism of cooperation
management of higher education institutions. It is substantiated that the development of modern
higher education in any country in a globalized world is impossible to imagine outside the process
of its internationalization, which takes place in the form of international cooperation. It is
determined that the internationalization and integration of higher education in the global and
international aspect raises many new questions for theory and practice. The most important of them
— what is common and special in education and science, which laws, forms, methods of
management are universal, and which operate in the range of specific conditions of different
countries, how best to perform the functions of education and science in international activities.
national style in education and development of the university as an institution of education, in
organizational behavior, management systems, how important these features are to achieve the
desired results. It is substantiated that international cooperation in this field supports innovation
and job creation in integrated higher education institutions, ensuring the mobility of skills between
countries. It is established that the international cooperation of higher education institutions
contributes to improving the quality and relevance of their higher education and vocational
education and training through regular monitoring of graduates. Taking into account the results of
scientific research, the key factors of development of the higher system of Ukraine are identified
and analyzed, in particular: significant scientific, technical and intellectual potential, especially in
the field of technical, natural and medical sciences; a significant network of higher education
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institutions that stimulates competition in the market of educational services; high level of access to
higher education (almost 90% of secondary school graduates study in higher educational
institutions, which is one of the highest rates in the world); orientation of the development of the
higher education system taking into account international (including European) criteria and
standards, including the implementation of the Bologna Declaration.

Keywords: cooperation of higher education institutions; diversification of resources;
consolidation; synergy; innovative development.

IMocranoBka mpoGaemMu. 3aKkiaayd BUIIOI OCBITH BCHOTO CBITY YCBIJOMIIOIOTH
HEOOXI1THICTh BUXOJIy 32 MEXI KaMITyCiB Ta KOPJIOHIB, 00 OXOMUTH BECh CBIT Ta BUKOHATH CBOE
3aBJaHHs 1010 PO3BUTKY €(EKTUBHUX HABMUYOK y MailOyTHiX cmeunianictiB. YHiBepcutetn €C
MalTh JOBTY ICTOPIIO CIIBIpaIli y Taly3l BHUIIOI OCBITH MK HOro aepKaBaMH-4JICHAMH,
MDKHApOJHA aKaJieMiuHa Mepeka Bce OuTblle 3amydae KpaiHM-IapTHEpH 3a MexaMu €Bporu yis
MPOCYBAaHHS IHOTO MIKHAPOJAHOTO BUMIPY Yepe3 MIATPUMKY CHIBIpalll Ta MOJITUYHOTO JIaJioTy.
Ile BUTiIHO BCiM 3aKJiafiaM BHIOI OCBITH pi3HUX KpaiH. ToOTo, cmiBmpars MiX yHiBEpCUTETaMU
JIOTIOMarae 3ajydaTd Kpallli TaJaHTH B rajxy3l BUIOI OCBITH B 3aKJIaJld BUIOI OCBITH KpaiH, sKi
BIJICTAIOTh Y CBOEMY PO3BUTKY, CIPHSITH B3aEMHOMY HAaBYAHHIO Ta MIXKHAPOJIHOMY TOpPIBHSHHIO,
110 COPUSTUME BIOCKOHAJICHHIO JOCHIIKEHb Ta BUKJIAJaHHS.

AHami3 ocraHHix jgocaimkenb i myOaikauniii. [lutanHs 1momo  dopMyBaHHS
CHHEPTeTUYHOTO e(heKTy KOHCOMIaaIii Ta quBepcudikaiii pecypciB HEOTHOPA30BO BUCBITIIOBATIOCS
K I1HO3€MHMMH HAyKOBLSIMH, Tak 1 ykpaincekumu nociignukamu. ILIO. Bypsk, B.M. Boiiko,
JL.E. Cyxommun, [I'.M. llIBopo6, II. flHeHkOoBa BBa)kaloTh, 110 CHHEPIeTHYHHA e(EKT
e(EeKTUBHOCTI IHTErpalifHUX MpOIECIiB MDK MIANPUEMCTBAMU Ta OpraHi3alisiMU MOXe
PO3paxoBYBATHCS SIK CITIBBITHOIICHHS OTPUMAHUX OKpPEeMHUX €(EKTIB (IOXOJIB) BiJ CIOPITHEHHX
(aHanmoriyHMX) BHJIB MiSUNIBHOCTI 3 BUTpaTaMu, sKi Oyno 3MiHCHEHO His OTPUMAaHHS IIHX
pesyabTaTiB [1-3]. AHami3 AOCTiHKeHB Ta IMyOJTiKallii MmoKa3ye, 1Mo MUTaHHS PO3POOKH METOIANKH
00 KOHcomimauii Ta auBepcudikamii pecypciB mNpHu peamizamii MeXaHi3My yIpaBIIiHHS
KOOTIEpaIli€lo 3aKyaaiB BUIIOT OCBITH J0CI JUIIAETHCS BIAKPUTHUM Ta MOTPEOY€E YIOCKOHAICHHS.

HeBupimeni panine yacTuHu 10CTaiTKeHHs. 3araTbHOBU3HAHO, 110 TIEPiOIX HABYAHHS YU
BHUKJIQJIaHHS 332 KOPJOHOM 30UIBIIYIOTH MOXJIMBOCTI TIpalreBiamTyBaHHsi. | B Tio0ambHOMY
MacmTabi s MOOUIBHICTH CHOHYKae MaiOyTHI TIOKOJIHHS MHCIUTH T03a HAaliOHAJbHUMHU
KOPZIOHAMH 3 MDKHAPOIHOTO MOMIsiAy. bisbiie Toro, MixkHapoiHe CIiBPOOITHULITBO y cepi BUIIOT
OCBITH € €()eKTUBHUM IHCTPYMEHTOM MOCUJICHHS 1HILIATHB MyOJIIYHOI TUIIIOMATIi YHIBEPCUTETIB Y
BCHOMY CBITI, CIIPUSIOYM MIIATPUMII TIOJITHKH PO3MIMPEHHS Ta JOOPOCYCIACTBA, MIXKHAPOIHOTO
PO3BHUTKY, Mirpamii Ta MDKKYJIbTypHOro fianory. Po3BuBatm Ta MIATPUMYBAaTH MiIHI
MDKOCOOMCTICHI KOHTaKTH MDK BYCHUMH Ta BHITYCKHHUKAMH, SIKI HAMararThCs BIIOpaTUCS 13
3arajlbHUMH MTPOOJIEMaMH.

Meta mocJiizKeHHsI TOJISITa€ B po3po0IeHHI METOJAMYHOTO MIATPYHTS IMIOA0 KOHCOJIaaIii
Ta nuBepcudikauii pecypciB nmpu peainizaiii MEXaHi3My YIpaBIIiHHS KOOTEPAIIE0 3aKIaaiB BUILOT
OCBITH.

BuK/1a1 0CHOBHUX pe3y/ibTaTiB. Bu3HaueHi HaMU KOHLENTYalIbHI OPIEHTUPU YIPABIiHHS
KOOTEpaIli€l0 3aKjaadiB BUIIOI OCBITH JUIsI PO3BUTKY TJ00abHOI KOHKYPEHTOCIPOMOXHOCTI:
1) cranuii po3BUTOK SIKOCTI BHIIOi OCBITH Ha 3acajax JAOTPUMAHHS JIFOJCHKOI TiHOCTI, cBOOOH,
JIEMOKpaTii, piIBHOCTi, BEpXOBEHCTBA 3aKOHY Ta MOBArd 10 MpaB JIIOAWHHU, Y TOMY YHCII TpaB 0cio,
10 HAJIEXKATh IO MEHIIMH; 2) PO3BUTOK JIOJCHKOTO MOTEHINATy 3a0€e3MeueHHs TeHIePHOT PIBHOCTI,
IHKJIFO3UBHOCTI Ta CIPaBEIJIMBOCTI HAJAaHHS IIOCIYr BHINOI OCBITH B YMOBax KOOIEpaIlii;
3) Koormeparis AOCHIPKeHb Ta IHHOBALil y MIKHApOJHHMX 3aKjiaJiB BHUIIOI OCBITH, OCOOJIMBO
MOB’SI3aHUX 3 <GCJICHUM» Ta HHUPPOBHUM  TEPEXOJAOM  CYCHIbCTBA;  4) GopMyBaHHS
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TpPaHCHAIIOHAIBHUX EKCKIIO3MBHUX KOMIETEHIil MaiOyTHiIX (axiBLiB 32 PaxyHOK OTPUMAaHHSI
HACKpI3HUX HABUYOK, IO CHPUSIOTH MiAMPUEMHHIITBY, 1HHOBAIISIM Ta TBOPYOCTI; 5) MKHApOIHA
CTYJCHTChKA Ta BUKJIQ/IallbKa OCBITHS Ta HAyKOBO-AOCTITHA MOOIIbHICTE; 6) 3aTydeHHs BCiX PiBHIB
CTEHKXOJIIEPIB JI0 MiABUINEHHS PiBHSA MIXKHAPOIHOT KOHKYPEHTOCIPOMOXKHOCTI [3].

BinnoBinHO 10 mWEpHIOro OpieHTHPY JUId KpaiH-MApTHEPIB y BCbOMY CBITI MiATPUMKa
CHIBpOOITHUIITBA B Tally3l BHINOiI OCBITHM Ma€ BaXKJIWMBE 3HAYCHHS JUISl MOCHJICHHS HaOyTTA Ta
PO3BUTKY HaBMYOK BigmoBigHo 1m0 nineit OOH y ramysi crajmoro po3BHTKY, 30KpeMa, SIKOCTI
HaJaHHSA TIOCIYT BHINOI OCBITH. bararo mpoekTiB CHiBpOOITHHWIITBA Yy Taly3i BHIIOI OCBITH
PO3BHUBAIOTh HEOOXiMHUHM MOTeHHian s e()EeKTUBHOTO MPOCYBAaHHS A0 IHIIMX MLiJIeH, TakuX fK,
HaIPUKJIIAJ, ITABUIICHHS ¢EKTUBHOCTI BUKOPUCTAHHS €HEPTii, 3aXUCT MOPCHKOTO CEPEIOBUINA Ta
3a0e3neueHHs MPOJOBOIBYOI OE3MEeKH Ta iHIIMX OCHOBHUX HANPSMKIB CTaJIOTO PO3BHTKY KpaiH.
JloTpyMaHHS MEPIIOT0 KOHIIETTYaJlbHOTO OPIEHTUPY MO3BOJHIIO CYTTE€BO MIABHUILUTHU SIKICTH Ta
KOHKYPEHTOCIIPOMOKHICTh BHIIOi OCBITM y paMKax YYacHUKIB mporpamu EBporneicbKux
YHIBEpCUTETChKUX anbsSHCIB. Lls mporpama iHiliroBajga TpaHCHAIIOHAIBHY CITIBITPAITIO, IPU3HAYCHY
JUIS Koorepariii MKk MOBaMH, KOpJOHAMH, HAaBYAJILHUMHU MPOTpaMaMH Ta AUCHHUILTIHAMHU IS
BHUpPIIIEHHS COLIAJLHUX TPOOJeM Ta HeCTadli HABUYOK Yy TIEBHOMY perioHi. 42 albsHCH
nepeOyBaloTh HAa EKCHEpUMEHTAJbHIM cTanii, y mepimiid XxBuii Oyao cTBopeHO 17 anbsHCIB 3a
yuacTio 114 3aknamiB BUIIOI OCBITH 13 24 KpaiH-wieHiB. [[pboMy miaTBepKEHHS 03BYYEHO HA CaMiTi
y I'ere6Gop3i y 2017 poiti, 1e y BUCHOBKaX €BpOMEHCHKOI paan 3alpoliOHOBaHA HU3KA 1HIIIATUB, Y
TOMY YHCII: «... 3MIITHIOBaTH CTPATETiYHE MapTHEPCTBO MK BUIIMMH HABYAJLHUMH 3aKJIaJaMH T10
BceboMy €C Ta cropusitd OpudHATTIO 10 2024 poKy KOHCTUTYLIi MNpPUONHM3HO JBAIISATH
€BPOICHCHKUX YHIBEPCUTETIBY», SKI OyIyTh MEpeKaMU YHIBEPCHUTETIB 1o BcboMy €C, CTBOpEHi
3HHU3Y, 110 JI03BOJIUTH CTYACHTaM 3700yTH BUILY OCBiTY. [lo€e1HaHHS nepio/iB HABYaHHS Y KUTBKOX
kpainax €C 1 cnpusTUME MIDKHAPOIHIM KOHKYPEHTOCITPOMOXKHOCTI €BPOIIEUCHKUX YHIBEPCHUTETIBY»
[2, 3].

CTBOpEHHSI €IMHOTO OCBITHBHOT'O MPOCTOPY TO3BOJISE 3ATYIUTH Y KOOTIEPAITiO Ta CITIBIIPAIIIO
MDKHApOAHI 3aKJIagy BUIIOI OCBITU SK TpPAaHCHAI[IOHABHI albsSHCH, JI€ MAlOTh MPOCYBATHUCS
JIONCBKI IMIHHOCTI Ta 1JIGHTHYHICTh, SKICTh Ta KOHKYPEHTOCIIPOMOJXKHICTh BHIIOi OCBITH.
O4iKy€eThCs, 10 ANbSHCH:

- BKJIIOYAIOTh TApTHEPIB 3 YCIX THITIB 3aKJIaJiB BUIIOI OCBITH Ta OXOIUIIOIOThH IIHPOKI
reorpadiuHi perionu;

- 3aCHOBaHI Ha CIUIBHO CIJIJAHOBAHIM JIOBFOCTPOKOBIM CTparerii CTajgoro po3BUTKY,
OpIE€HTOBaHIN Ha CTIHKICTh, IEpeBary Ta JIOJCHKI IHHOCTI;

- MPOTIOHYBAaTH HaBYaJIbHI MPOrPaMH, OPIEHTOBAHI Ha CTYICHTIB, SKi peani3ylOThCsl CIUJIBHO
B MIKYHIBEPCHUTETCHKUX KaMIycaX, /i€ pi3HI CTYIEHTCHbKI CHUIBHOTH MOXYTh PO3pOOISATH CBOI
BJIACHI MPOTPaMH Ta BIIIYBaTH MOOIIBHICTh Ha BCIX PIBHSIX HaBYaHHS;

- IPpUMHATH TMIiAXiJ, 3aCHOBAHWN HA BHUKJIMKAX, KOJHM CTYISHTH, akaJeMidHi Koja Ta
30BHIIIHI MApTHEPH MOXKYTh CHIBIPAILIOBATH Y MDKIUCIHMIUIIHAPHUX KOMAHAAX JJIs BUPIIICHHS
HaWBaXUTUBIIMIKUX MPOOIEM CTAJIOTO PO3BUTKY.

[{iHHOCTI TIONIAHW JIIOJICBKOI TIiTHOCTI, CBOOOAM, JEMOKpaTii, pPIBHOCTiI, BEPXOBEHCTBA
3aKOHY Ta MOBaru J0 MpaB JIIOJUHH, Y TOMY YKCII IIPaB 0ci0, 1110 HaleXaTh JO MEHILIUH, € OCHOBOIO
JUTsl 3a0€3MEUCHHSI KOHIIENTYaJIbHOTO OPIEHTUPY — 3a0€3MEUCHHS CTAJIOr0 PO3BHUTKY SIKOCTI BHUIIOT
ocBiTH. BHCOKOSIKICHA Ta IHKJIIO3WBHA OCBiTa Ta HAaBYaHHA Ha BCIX PIBHAX HEOOXiaHI aus
CTBOPEHHS Ta MIATPUMKH 3TYPTOBAHOT'O OCBITHBOT'O CYCITUIBCTBA HA MIKHAPOAHOMY piBHI. 3HAHHS
3arajbHOI KyJIbTYPHOI CIAIIINHA Ta Pi3HOMAHITHOCTI KpaiH, CIPSIMOBaHE HA 3a0XOYCHHS MOYYTTS
MPUHAJICKHOCTI, SKE Tepeae CHuUTbHI I[IHHOCTI, CIPUSHHS 1HKIIO3WBHIM OCBITI Ta 3a0XOYCHHS
BUBYCHHS CBO€I KpaiHW Ta i1 JepaB-wiIEHIB OCBITHBOI Koormeparlii, m00 CHpPHUATH PO3BUTKY
MOYYTTSI TMPUHAICKHOCTI JO CBOET BIACHOI IIKOJIHM, MICIIEBOCTI Ta KpaiHu. [[oTpuMaHHS HBHOTO
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KOHIICTITYaJIbHOTO OPIEHTHUPY YIPaBIiHHSA KOOIEPALI€I0 3aKJadiB BHUILOI OCBITH CIPSMOBAHO Ha
3MIITHEHHS COIIAJIBHOI 3rypTOBaHOCTI Ta 00pOTHOY 3 KceHO(h001€r0, paguKai3alli€ro, Mo BUKITHKAE
PO301KHOCTI HAI[IOHATII3MOM Ta TOMIUPEHHAM (EHKOBUX HOBHH. [l TOCSTHEHHS IMX IUJIEH BiH
BUCTYIIAE 3a:

- IPOCYBaHHS CNIJIBHUX IHHOCTEH Ha BCIX PIBHIX OCBITH;

- MPOCYBaHHs OUTBIT IHKITFO3UBHOT OCBITH;

- IPOCYBaHHS MIKHApOJHOTO BHMIpPY OCBITH 3a OJHOYACHOTO TOCHJIEHHS TOBHOBAXKEHb
HalllOHAJTBHUX aIMIHICTpaIiil y 111l ramy3i;

- IIUPOKUN CIIEKTP OMIOMOTH BUKJIaJadaM Ta 3aKjIa/laM BUIIOi OCBITH.

JloTpuMaHHS KOHIENTYAJIBHOTO OPIEHTHUPY VYIPABIIHHS KOOMEPAIEI0 3aKiIaaiB BUIIOL
OCBITM JJIs1 PO3BUTKY TJ00aNbHOI KOHKYPEHTOCIPOMOXKHOCTI JO3BOJISE€ PO3MIUPUTH 30HY
KooTeparlii OCHiKeHb Ta IHHOBAIllN y MDKHApOIHUX 3aKJIajliB BUIO1 OcBiTH. L1i aii BiAMOBIaI0OTH
MOTOYHIN AISTTBHOCTI HAa PI3HOMAHITHUX IHCTUTYLIH Ta 1HCTPYMEHTIB (piHAHCYBaHHS HAyKOBO-
JOCITITHOT ISTBHOCTI, HaNpuKIIag, mporpamu Erasmus+, €Bponeiicbki CTPYKTYpHI Ta 1HBECTUIIIIHI
¢donau. BuKoOpuCTaHHS LBOTO IHCTPYMEHTApil0 O03BOJsiE (OPMYBAaTH Ta PO3BUBATH HABHUKH,
ocobmmBo B ramy3i STEM (nayka, TexHonoris, imkeHepis Ta maremarnka) ta IKT. Kpim Toro, y
3B'SI3KY 13 «3€JIeHUM» Ta HU(POBUM MEPEXoJ0M CYCHIJIbCTBA BHUHUKAIOTh MOTPEOM y HOBHX
HaBHYKaxX. MUDKHApOJHI 3aKJagyd BHIIOI OCBITH MAalOTh [IATH, MO0 3a0€3MeYUTH MOCTIHHUN
PO3BHTOK MOTEHIlaly Ta 3aJIMIIATHCS EKOHOMIYHO KOHKYPEHTOCIPOMOXHHM Y TJI00aTbHOMY
Macmtabi. Ciig 3a0X0o4dyBaTH OLIbITYy KUTBKICTH TPOMAJISIH 10 BUBYEHHS MPEAMETIB, y SKUX
BiTUyBa€ThCsl Opak HAaBUYOK Ta MoTpeda y pobouii cuii. Bei yuHi MOBHHHI NpUI0aTH MPOCYHYTI
MDKIIPEMETHI HaBUYKH, TaKl K KPUTUYHE MUCJCHHS Ta BUPIMICHHS MPOOJeM, a TaKOXK KITFOYOBI
KOMIIETEHIIi1, TaKi K 00YHCIIOBANIbHI Ta HM(PPOBI HABUYKH, 1100 BOHU MOTJIU TOCATTH YCIIXYy MiCIIs
3aKiHYEHHSI HABYaHHS.

MixHapoaHa Koomepallis 3aKJIaaiB BUIIOI OCBITH CHpHUSE PO3pOOI OUIBII BiAMOBIIHUX
nporpam Bumoi ocBith STEM Ta indopmamiiiHux ta xomyHikamiiaux TtexHosorii (IKT), mro
0asytotbest Ha minxoni 1o ocBith STTEM (Hayka, TEXHOJOTIS, IHXEHEpis, MHUCTEITBO Ta
marematuka). STEAM — 1me MDKAUCHUIUTIHApHUN HAOIp MIAXOMIB 10 OCBITH, SKI PYWHYIOTH
TpaaulliifHi Oap'epu MiX mpeaMeTaMH Ta AMcUUIUTiHAMH, 100 nos's3atu ocBity STEM Ta IKT i3
MHUCTEITBOM, TYMaHITAPHUMU Ta COLIAIbBHUMH Haykamu. Llel miaxin mojerurye 3MinyBaHHs 3HaHb
Mixk oOmactssmu HaBuaHHa STEM Ta iHmmMMH oOnacTsMu HAaBYaHHS Ta BKIIOYAE HABYaHHS Ha
ocHoBl gmocBimy. Ilimxinm STEAM chopusie kpamomy KoHTekcTyamizamii nutanb STEM vy
MOJIITHYHOMY, €KOJIOTTYHOMY, COIIaJIbHO-€KOHOMIYHOMY Ta KynbTypHOMy masi. [linxin STEAM
JIOTIOMAara€e BUPIIIUTH K HECTayy OCHOBHUX HABHUYOK, TaK 1 PO3BMHYTH HACKpi3HI HABHYKH, IO
CTPUSIOTH MiIIPUEMHHULITBY, IHHOBAI[iSIM Ta TBOPYOCTI.

MixHapoHa Koomepalis 3akiajiB BHUIOI OCBITH CHPHSIE IMIJIBUINEHHIO SKOCTI Ta
aKTyaJbHOCTI CBO€1 BUIIOI OCBITH Ta NMpo(deciiiHOi OCBITH Ta HaBYaHHS 3a JOMOMOTOIO PEryJIIPHOTO
BIJICTe)KEHHSI BUITYCKHHKIB. MeTa moisirae B TOMY, 10O OIIIHUTH, YW € 3HAHHS, HAaBUYKH Ta
KOMIIETEHIi1 BUITYCKHUKIB JJOCUTh SAKICHUMH Ta aKTyaJIbHUMH, 11100 BOHM MOTJIHM OYTH YCIIITHUMHU
Yy CHhOTOJIHIIIHHOMY Ta 3aBTpaIIHbOMY CBITI mpami. Lli 3ycuimist momo mokpaimieHHs CyMiCHOCTI
JaHUX TPO YCHIIIHICTh BUITYCKHUKIB Ha MDXHAPOJHOMY PiBHI CHPUATUMYTHh CTBOpEHHIO 110 2025
POKY CIIPaBXHBOTO MI>XHAPOIHOTO OCBITHHOTO MIPOCTOPY. [HIIIaTHBA HAJACTh MOJITHKAM KIIFOYOBY
iHpopMallito, sIKa 103BOJIUTH IM BUPILITYBAaTH Pi3HI TPAaHCHALIOHAJIBHI MPOOIEMH B rairy3i OCBITH Ta
HaBHYOK, BUKOPUCTOBYIOUH MiIX11, 10 0a3yeThcs Ha (PaKTUYHUX TaHUX.

Kpim Toro, cympoBiJ BUITYCKHUKIB CIPUSIE:

- MOKPAIIUTH  CTYJACHTCHKUW JIOCBIl Ta BHU3HAYUTH MOXJIMBOCTI JUIS ITiBUIICHHS
e(eKTUBHOCTI BUKJIQIaHHS Ta HABUAHHS;

- BUSIBJISITA HEPIBHOCTI B OCBITI Ta 3HAXOAUTH IIJISAXH X YCYHCHHS;
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- PO3LIMPUTH MOXJIMBOCTI IpalleBIAIITYBaHHS HENaBHIX BUIIYCKHUKIB 3a PpPaxyHOK
MOKpaIIeHHsI TUIAaHYBaHHS HABUYOK Ta iX BIAMOBIIHOCTI J0 TOTped poOOTOaaBIIB, PO3POOKH
HaBYaJIbHUX MPOrpaM Ta mpodopieHTallil;

- Hamatd 1HGOpMAIliI0 TPO MOJENl TPaHCKOPJAOHHOI MOOITBHOCTI, y TOMY YHCII TpPO
HAJJIAIIOK 1 JeIIUT HOBUX PETIOHAIBHUX HABHYOK — TaK 3BAHUN «BIAIIUB MI3KiB» Ta «IIPHUILTUB
YMIBY»;

- e()eKTUBHO IIbOBI 1HBECTHUIII] Y SIKICHY OCBITY, aAallTOBaHy 0 MOTPeO CYCHIbCTBA;

- BU3HAYUTH METOJIH, SIKI HalKpalle TOTYIOTh BHITYCKHHKIB 10 aKTHBHOI TPOMAaIsHCHKOI
MO3UIIi.

MOHITOpUHT BHUITYCKHHKIB 3aKJIaJiB BHIIOI OCBITH JO3BOJIIE 3MIMCHUTH BIJICTEKCHHS
BUITYCKHUKIB y Jep:kaBax-wieHax Koomepauii. Tak, Hampukiaazn, y 2020 pomi Oyiao mpoBeneHO
MUJIOTHE ONMUTYBAaHHS BHUIYCKHUKIB y BOCbMH KpaiHax (ABctpis, Xopsatis, Yexis, Himeuuwna,
I'pemntist, JIutBa, Manbra Ta HopBeris) 1uist OIIHKA JaHUX HA HAI[lOHAJLHOMY PiBHI Ta MOPIBHSIHHS
MDK nepkaBamu-wieHamu. Lli nmani 3abe3nedyarh KOPHCHY eMITIpU4YHy 0a3y uisi po3pOOHHKIB
MOJITHKU Ta MPAKTUKYIOUMX (axiBIiB y Taidy3i BHIIOi OCBITH, SIKI PO3pOOJISAIOTH HaBUYAIbHI
nporpamu. Ha mijcraBi aHamizy orpumanoi iH(opmallii MokHa OOIPYHTYBAaTH CHEIialbHI 3aX0I1
IIOZI0 HApOILIyBaHHS TOTEHLIady B KOXHINA JepkaBi-wieHi Koormepauii, 100 HalioHaNbHI
aaMiHicTpamii Ta cCaig4li Tpynu B JAep)KaBax-wieHaX OyJd TOTOBI JIO CKOOPJMHOBAHOTO
MIPaBO3aCTOCOBHOTO MexaHi3my. Lli 3axomm cmpsiMoBaHi, 30KpeMa, Ha Te, II00 JOMOMOITH
3aIliKaBJICHMM CTOPOHAM B35ITH Ha ce0€ BIAMOBIAAIBHICTh 3a MPOEKT BIJICTEKEHHS BUITYCKHUKIB Ta
3MILIHEHHS MOTEHIiTy B raiy3i iHpOpMaIlifHIX TEXHOJIOT1H Ta CTATUCTUKY 3 I[I€10 METOIO:

- 3a0e3meuye 0e3nepepBHUN OOMIH MK KpaiHaMU Ta MOAAJIBITY TapMOHI3AIIII0 3yCHIIb 010
BIJICTEKCHHS BHITYCKHUKIB IUISIXOM CTBOPEHHS MEpEeXi HalIOHAJbHUX EKCHEpPTiB 3 KOXKHOI
Jep KaBU-4JICHA JIJISl KEPIBHUITBA HAIIOHAIBHUMHE 3YCHJUISIMHU IIOJIO BiJICTEKECHHS BUITYCKHUKIB Ta
MOJIETIICHHS 3B'A3KY 31 CBOIMH KOJIETaMU;

- TOCJIJKY€E CIIOCOOM BAOCKOHAJICHHS IMAXOAY 10 300py AaHUX MPO BUITYCKHUKIB HUIIXOM
oTpuMaHHS 1H(QOpMaLii 3 ICHYIOUMX HAIllOHAIBHUX AJMIHICTPaTUBHUX 0a3 MaHMX Yy CHIBHOparl 3
MEpEKEI0 HalllOHAJTLHUX CKCIIEPTIB;

- OpraHizye HOBI JTOCHIDKCHHSI Ta 3aXOJM IIOJO0 B3a€EMHOTO HaBYaHHS JUIsl MOKpAIEHHS
JI0OKa30BOi 0a3¥ METO/IIB BIJICTE)KCHHSI BUITYCKHUKIB Ta OLTBIT €PEKTUBHOTO BUKOPUCTAHHS JaHUX.

VY 2014 pomi Bcim KpaiHaMm cBiTy Oylio HaJaHO JOCTYN A0 nporpamu Erasmus+, sika temep €
HEBII'€MHOIO YaCTHHOIO perioHaJIbHOTO CriBpoOiTHUIITBAa €C y BChOMY CBITI 3 METOIO CIPUSHHSI
CKOPOYCHHIO OITHOCTI Ta CHPHSIHHIO CTAJIOMY 3pOCTAaHHIO BKIIOYHO. Erasmus+ miaTpumye
MOJICPHI3allil0 HaBUYaJBHUX MpOrpaM, JOMOMara€e MiIBUIIUTH SKICTh BUKIAIAaHHS Ta OCBITH, a
TaKOX MiATPUMYE OUIBII MPO30pE YMPaBIiHHSA OCBITOIO0 Ta CHIBPOOITHUITBO Y JEpPKAaBHOMY Ta
MPUBATHOMY CEKTOpax y Iid ramysi. binmbmie indopmarii npo poias Erasmus+ y mMikHapoaHOMY
CHIBpOOITHUITBI Yy II00aTbHOMY MaciiTabi y perioHanpHUX iHGOpPMaUiiHUX OlOIEeTeHIX
¢marmancekoi mporpamu €C 3 ocBitu [5].

B mixkHapogHUX 3aKiajax BUIIOI OCBITH BigOYyBaloThcs 3MiHU. besnid amMOIiTHUX iHIIIaTHB
BIIKPUBAIOTh Tepiof TpaHchopmarllii yisi yCTaHOB 1O BChOMY CBITY, a pa3oM 13 HHUM 1 OLIbII
B3a€MOIIOB'SI3aHy, BIAKPUTY, I1HKIIO3UBHY Ta IUGPOBY AOCIITHHUIBKY EKOCUCTEMY. AJbSHCH
MDKHApPOJHHX 3aKJIa/ax BUIIOI OCBITH € MOHEPAMH 3MiH, SIK1 3MIHSTh BHIIY OCBITY MailOyTHBOTO.
Ha nmociinnomy (poHTI Mepexi Ta albsSHCH JAIOTh MPOCTIP ISl €KCIIEPUMEHTIB 3 aKaJeMidHOIO
CIIBMpAIe0 JUIsl KOJEKTHBHOTO BHPIIICHHS BEIWKHUX 3aBJaHb. 3pEMITO0, CIIBIpars Ta
MOOUTBHICTh CTYJACHTIB Ta JOCHIIHUKIB MK 3BO MaTumMyTh KIIOYOBE 3HAUEHHS Ui
CTUMYJIFOBAaHHSI 1HHOBAIlif, PI3HOMAHITHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI, TIO3HUI[IOHYIOYH
aKaJeMiyHi opraHizamii SK KJIIOYOBI 3alliKaBJE€HI CTOPOHM y HIATPUMII i€l cTpaTerii cTasoro
3pOCTaHHS.
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Buxonsuu 3 1poro, CHHepreTMYHU eeKT KoHcomiaamii Ta AuBepcudikalii pecypciB npu
peaizaiiii MexaHi3My YIpaBIiHHS KOOMEPAI€r0 3aKIajiB BUIIOT OCBITH VISl PO3BUTKY IJ100aIbHOT
KOHKYPEHTOCIIPOMO>KHOCTI 3arajibHO MOKHA BU3HAYHUTHU 32 (hOPMYIIOIO:

E =2, CG(1+1), (1)

CHHEP ~—

Ile I — JUCKOHTHA CTaBKa;
Ci — exoHOMisi, OTpUMaHa 3a I-OK0 KOHKYPEHTHOW mepeBarow j-m 3BO-ydacHukom
Kooreparii.

Cra = ARA; —Ig,; @
Cuc = BHG; — I ®
Cap = ARP, — Inp )
Cop = ASU; = Isy (5)
Cryg = AIM; — Iy (6)
Cos = AQS; — 'Iczsj, 7)

ne ARA — ninsumenns peiiTurry B cucTeMi «AKafeMidHMil PEHTHHT YHIBEPCHTETIB CBITY»

J-M 3BO-yuacHHUKOM KOOIIEpallii;

AHC - 36inpmenns KiTbKOCTi HAyKOBO-MEAAroriyHOTO TepcoHany j-ro 3BO-yuacHuka
KOOTIepallii, 10 MalOTh BUCOKAN PEHTHHT Ta iHJEKC IIUTYBaHHS,

ARP - 306inblieHHs KiTbKOCTI Mi’KHApOJHHX HAyKOBO-IOCIIJHHX IIPOEKTiB j-M 3BO-
YYaCHUKOM KOOTIEparlii;

ASU - 36inbIuenns KiIbKOCTi BIIKPUTHX MiKHApoJHHX Start-Up IPOEKTIB BUIyCKHUKIB
J-ro 3BO-yuacHuKa Koorepaiiii,

AIM - 36inbmenHs o6caTy MiXKHAPOTHOI CTYJEHTCHKOI Ta BMKJIAJAIbKoi OCBITHBOI Ta
HAYKOBO-I0CIIIHOT MOOLTBHOCTI j-ro 3BO-yuacHuKa Koomepariii;

AQS - nigsumenns peitrunry B «QS World University Rankings» j-m 3BO-yuacHukom
KOoTIeparii;

I 4 — BuTparu j-ro 3BO-yyacHuka koomepalii Ha OIUIaTy Mparli HayKOBO-IIe[aroriuHoro
MIEPCOHAIY;

Iy — Burpatn j-ro 3BO-yuacHumka Koomnepalii Ha oOmIaTy MyOmiKaliii HayKoBO-
[eIaroriyHOro MEPCOHANY Y )KypHaIax HayKOBOMETpUUIHUX Oa3 manux Scopus, Web of Science;

Iop - Butpatn j-ro 3BO-yuyacHuka Koomepalii Ha MiArOTOBKY Ta peai3aliio
MDKHAPOJHHUX HAYKOBO-IOCIITHUX MPOEKTIB;

I;;; — BuTpaTn Ha BimKpPUTTS MikHApOAHMX Start-UP MPOEKTiB BUIYCKHHUKIB j-ro 3BO-
y49acHHUKaA KooTmeparlii;

I,y — Butpatn j-ro 3BO-yuacHMka Ha Oprasisallilo MiKHApPOJHOI CTYIEHTCHKOI Ta
BUKJIAJAIIbKOT OCBITHBOI Ta HAYKOBO-IOCIITHOT MOOLTEHOCTI;
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I 05 — BUTpaTH |-T0 3BO-y4yacHuKa Ha KOOTEPAIito 31 CTEKXOJACPaMHU.

[Monmanpmi po3paxyHKH OCaHKH CHHEPreTUYHOTO e(eKTy KOHcomalii Ta nuBepcudikaii
pecypciB mpu peamizaiii MeXaHi3My YIpaBIiHHA KOOIEPAI€l0 3aKjIaaiB BUIIOI OCBITH IS
PO3BHUTKY TJ100aIbHOI KOHKYPEHTOCIPOMOXKHOCTI OyayTh 0a3yBaTHCsi Ha METOJUYHOMY ITiJIXO/,
1o 3anpononoBannii gociaigaukamu P. A. Corning, S. Knoll [4; 5]. 3 Touku 30py HHX JAOCTIAHUKIB
OLIHKY CHHEPreTUYHOTO e(PEeKTy MOXKIMBO BUKOHYBAaTH 3 BHKOPHCTAHHSIM JBOX IiJXOJIB:
CTaTHCTUYHOTO Ta €KCIIEPTHOTO:

EL ey = [Z1, G, £AC] X K, 8

CHHEpD

ne AC; — nogaTkoBUi eKOHOMIYHUHN eeKT Bix AuBepcHdiKalii aii OKpeMHUX KOHKYPEHTHHX
nepeBar;
n — KUTbKICTh KOHKYpeHTHHUX TiepeBar 3BO-ydacHuKa Koormepartii;
K ;r — Koe(imieHT JOaTKOBHX BUTpAT (KOHcomigamii) Ta auBepcudikamii (abo
nocabnenns) pecypciB 3BO-yuacuukis [1-3].

BuximHi nmaHi I po3paxyHKY TOTEHIIIHHOTO cuHepreTuuHoro edexrty B3zaemonii 3BO-
yuacHHKIB Kkoomepailii KuHiBCbKOro HaIliOHaJTbHOTO YHIBEPCHTETY TEXHOJOIIM Ta Au3aiiHy
(KHYT/M) naBeneni y Tabmuiti 1.

Tabauys 1
Ouinka edekTiB Big KoHcogdigamii Ta nuBepcudikauii pecypcis
3aKJj1a/iB BUIIIOI OCBiTH — yyacHUKIB koonepanii KHYT/{

3BO IMoxkazHuku
RA|IHC | RP | SU|IM | QS |Ira|luc| Irp | Isu | lim | lgs
1 2 3 4 5 6 7 8 9 110 |11 | 12| 13
KHYT/ 7650|4014 (7,7138|27(28|21(28|21|18

AzepOaiiKaHChKUI

Jep>KaBHUN YHIBEPCUTET 6513835062722 (28|27|24]14|23]|23

KYJIbTYPH 1 MUCTEITB

To61michKHil TyMaHITapHUI
HaBYAJIbHUN YHIBEPCUTET

711441331137 (28|27(28|23[22|25/|18

Jepxapruit yriBepcuteT | g4 |53 56104 (66 |26|26|24|26|16]|1413
Akxkakis Hepereni, M. Kyraici
EcTOHChKHH yHIBEPCHTET 8215149141128 /27121(21]24]19]26

IIPUKJIAJHUX HAYK

POLIARTE - IlomiTexHIYHUIA
VHIBEPCUTET IIPUKIIATHOTO 711474411227 (131(24|24|27(129]12]23
MHCTENTBa, M. AHKOHA, EcToHis

TexHomnoriunuil yHiBepcUTET
Lliny, Kuraiiceka Hapomna 7515141734574 (25|15(21|17|21|27
Pecny6iika

[TexiHCBKUMIT YHIBEPCUTET

o o 6314334644366 (10|21|14(10|23/|17
TEXHOJIOTiH 1 Oi3Hecy

banriiichka Mi>kHapoIHA
akazemis, JlaTBiificbka 7514513341 |77145]121|123|25(16|15|1,7
Pecmy6uika
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Iponosxenns mabn. 1

1 2 | 3|4 5|6 | 7|89 ]|]10]11)12]13

RISEBA VYuiBepcurer
MpUKJIaIHUX HayK, JlaTBilicekka | 7,9 | 4,7 | 41| 12|27 143122 (25|19|24 21|20
PecryOoika

VYuiBepcuter BitoBra Marnyca,

. 6,234/123149(43 (5127|3714 |10|24 |21
JIuToBchka pecyoOitika

Texuiunuit yHiBEpCUTET

32142137128 (27(36(14]12|22(13]11|1,3
Monnosu

JlepxaBHU mearorivHui
VYuiBepcurer iM. lona Kpsiure, | 4,6 (48 34 (1214,7/31(1419|14|15|14 |17
Monpgosa

JIOpTMYHACHKHI YHIBEPCUTET
MPUKJIAIHUX HAyK Ta MucTeuTs, | 7,7 [ 6,2 | 6,8 40|54 |51/16(28(28|19 19|23
Himeyunna

Kenpupkuii TeXHOIOTTYHAI
VuiBepcuret «llomiTexHika 6813937545831 (17(19/122|12|21]|23
CaenTokiucekay, Ilonbia

Jlep>xaHuii yHIBEpCUTET
"JIroOJiHChKA MOJIITEXHIKA", 65(39(34141|139(44(21(14|21|15/14 |21
ITompmma

KpakiBchka ripHHUO-
MeTaypriiiHa aKajaemis, 63471394140 (3814|1722 |22|17|19
Ionemia

[HCTHTYT WIKIpSHOT IHAYCTPII,

8255|5447 144,38|27/26(18/18|21|19
Ilonpmia

Bumia mkona inpopMaTHKu Ta

77153414557 (138(27(28(22|15|22|1,7
MmuctenTsa, Ilompia

Buma Ikona bi3necy,

. 6937131414841 151326161821
M. JlomOpoga I'ypriua, [Tonsia

CayTreMnTOHCHKUM

: . 170148396041 |57 27(25|27|15|17|13
yHiBepcuteT, Benuka bpuranis

[TniMyTChKHIA yHIBEPCUTET

i 6414532 (58|52(55(27115/18(19|15]|16
MamxoH, Bennka bpuranist

Vuisepcuter Hledding

. 7014532434542 |17|18 17142220
Xannam, Benuka bpurtanis

[IIxona cydacHoro Gi3HECY y

. 6,7132129|149|54 (5217161823 |17|18
M. benrpan, Cepbist

Axkaznemist MucTenTB y banchkii

i . 80(56|56(31|57(36(19,18(23123|15]|19
buctpuii, Cnopakis

TexHOMOTTYHUIA YHIBEPCUTET

411521534947 (31|11|17(13(15]16]|1,3
TaKuKucrany

TamxuubKkuil Aep:KaBHUAN

. 4515246 (4427|3111 1712|1217 |14
YHIBEPCUTET KOMEPLI]

VuiBepcurer Haci Bayram Veli,

4113836414541 /15|13|20|18|18/|17
Typeuyunna

VYakcbKuil YHIBEPCUTET,

571341293527 (31(12|17|13|13|14 |13
Typeuyunna
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3akinuenust maon. 1

1 2 | 3|4 5|6 | 7|89 ]|]10]11)12]13

MixkHapoaHHUIA YHIBEPCUTET
Typusmy «l1loBKOBHIT HITSIX, 53143146 ,35(53(131(18|20|12(15]19 |11
V30ekucran

TamkeHTCbKH IHCTUTYT
TEKCTWILHOI Ta JIETKOL 41(41/36|38(38(32(14|11|211,7(19]|1,3
POMHCIIOBOCTI, ¥Y30eKHCTaH

TexHOIOTTYHUI YHIBEPCUTET,

) 42137/144(135/36(31(113|15(18(13(22]|15
Yexis

TexHIYHUIN YHIBEPCUTET M.

) : 4513248413441 |18|23[21|15|16|13
Jlibepeup, Yexis

Jis aHamizy BIUIMBY BUKOPHCTAaHHS OKPEMHUX KOHKYPEHTHUX TMepeBar 3akjaiB BHIIOL
ocBiTH — ydacHuKiB koonepamii KHYT/] na cuneprernunuii eekt KoHcomiaaii Ta quBepcudikarii
pecypciB  Oymo 3acTOCOBAaHO MHOXHHHHMA perpeciiHuil aHami3. Pe3ynbTaTd MHOKHUHHOTO
perpeciiHoro aHajily MpeACTaBICHI Yy HACTymHMX TaOmuisax: Tabmums 2 "3BemeHa mopaenb',
Tabmums 3 "{ucnepciiiauii anami3z (ANOVA) ta Tabmuus 4 "Koeditientu".

Tabnuys 2
3BeneHa Moesb Pe3y/IbTATIB perpeciiifHoro anamtizy oiHku eekTiB BiJl KOHcoixanii Ta
auBepcudikamii pecypciB 3akiaaiB BUIIOI 0cBiTH — yuacHuKiB koonepauii KHYT/I

Model R R Square Adjusted R Squared Std. Error of the Estimation

1 0.795 0.631 0.409 7.205

Tabnuys 3
Jucnepciiianii ananiz (ANOVA) oninku edekTiB Bia kKoHcodiganii Ta nuBepcudikamii
pecypciB 3akiaaiB BUIIOI OCBITH — yyacHHKiB koonepanii KHY T/

Multiple Regression Results
Dependent: Ef Multiple R = 754510495 F = 2,853070
R?= ,€3124€51 df = 12,20
No. of cases: 33 adjusted R?= 4055550¢ p = ,018538
Standard error of estimate: 7,205€€l132
Intercept: -28,25283427 Std.Error: 13,738%2 ¢ 20) = -2,08% p = L0827
RA b*=,6112 HC b*=-,l€ RP b*=,6 045
SU b*=,017 IM b*=,022 2S b*=,539
IRA b*=,011 IHC b*=,045 IAP b*=, 353
ISU b*=,6 140 IIM b*=, 157 IQS b*=,017

PiBusinust perpecii (3 12 He3aleXHUMMH 3MIHHUMH) CTATHCTHYHO 3HAYMMO IIOB'SI3aHO 3
Cuneprernyaum edpextom 3BO (p = 0,0527 < 0,1) (muB. Tabu. 2 "3BeneHa mozaens” Ta Tadi. 3
"Iucriepcion” ANOVA). KoedimienT MHOXHHHOT KOopemsaiii y Bubipiti gopisaioe 0,795, 1mo Bkasye
Ha Te, mo npubausHo 80% nucnepcii cuHepreTuuHoro epexry koomepamnii 3BO MoxHa BigHeCTH
70 JiHIHHOT KOMOIHAIlT 3aIpOMOHOBAHUX IMMOKA3HUKIB CHHEPreTHYHOrO ehekTy (piBHSIHHS 2—7).
BaxnuBo Bi3HAYUTH, IO 3aJEKHICTh CHHEPTeTUYHOTO e(eKTy BiJ KOHcouijamii (eKoHOMii) Ta
nuBepcudikaiii (BlIacCHe BUTpAT) PECypciB JOMUIPHO BHU3HAYUTH 3a JOMOMOTOI (haKTOPHOTO
aHamizy [6, 7]. PesynbraTu akTopHOTO aHaNi3y HaBeleH1 Ha puc. 1.
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Factor Loadings (Unrotated) (Data)
Extraction: Principal components
(Marked loadings are >,700000)
Factor Factor

Variable 1 2

RA 0,860889| 0,287739

HC 0,964811 -0,211635

RP 0,754171 -0,448259

SU 0,744721 -0,116348

IM 0,939498| 0,273980

as 0,800026 -0,258955

Ira 0,273980| -0.762160

luc -0,629877 -0.813631

Ire -0.596352| -0.665405

Isy -0,626993 -0.840345

[ -0.282600 -0.512525

las -0,621529 -0,833564

Expl.Var | 3.514052] 2152860

Prp.Totl 0492838 0.379405

Puc. 1. DakTopHuii aHani3 oniHku edeKTiB Bia KOHcodiAanii Ta nuBepcudikanii pecypcis
3aKJIaiB BUINOI OCBITH — yyacHuKiB koonepauii 3 KHYT/{
(micruar nporpamu STATISTICA 13)

3a maHuMHU pucC. | 3aJeKHICTh CHHEPreTHYHOTO e(eKTy BiJl KOHCOMIAalii pecypciB 3aKiaiB
BHINOI OCBITH — ydacHWKiB koomeparii 3 KHYT/] BimoOpaxkaerbcs mepmuM ¢GakTopom, e
BeJIMYMHA Aucriepcii cTaHoBUTH 49,284% 1 mae Takuit BUTISA (piBHSHHSA 9):

©)

3alIeKHICTh CHHEPTreTUYHOTO e(deKTy Bin auBepcudikailii (I0JaTKOBUX BUTpAT) pecypciB
3aKJIaJiB BUIIOI OCBITH — y4acHHKIB Koorepatii 3 KHY T/ BimoOpaxkaeTscs npyrum (aktopom, e
BeJIMYMHA Aucnepcii cTaHoBUTH 37,941% 1 mae Takuii Burisy (piBHaHHA 10):

C, = l;'3 514 X (0,861RA + 0,965HC + 0,754RP + 0,7455U + 0,0,939IM + 0,8Q5),

AC; = 1/, 153 X (—0,7621g,, — 0,814Iye;, — 0,665z, — 0,84015y, — 0,513, — 0,834155).  (10)

[[{o6 xpamie 3po3ymiTH B3a€MO3B'SI30K MK aHATI30BaHUMH 3MIHHHMH, BIUIUB OKPEMHX
BUJIIB KOHKYPEHTHHUX IepeBar Ha OTPMaHHS CHHEPTeTUYHOTo e(eKTy BiJ KOHCOMiAaLii pecypciB Ta
nuBepcu®ikaiii BUTpaT, KOPUCHO MOOYyAyBaTH JiarpamMu poscitoBaHHs. Jliarpama po3ciroBaHHS
MOKa3ye, Y MO3UTUBHO YU HETaTHBHO KOPENIOIOTh aHali30BaH1 3MiHHI. [Ipy no3uTuBHIN Kopesii
niHisg #Wnae Haropy. IIpw HeraTuBHIM Kopensuii JiHis ¥Wae BHU3. Jliarpama po3cCitoBaHHS TaKOX
MoKa3ye CHIly Kopeusiii JBox 3MiHHUX. Komm kopensuis cmabka, TOUYKM pPO3KHIaHI BCrogau 0e3
nanay. Komu xopensmisi cuiabHa, MOXKHa MOOAYUTH HAKOMHUYECHHS TOYOK HABKOJO MPsIMOi JTiHIT
(puc. 2; 3).

3 puc. 2, 3 BWAHO, IO MiX 3MIHHUMH, IO CHOCTEPIraloThCs, MPOCTEKYETHCS CHUIIbHA
MO3UTUBHA KOPEJISAIIis.
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Line Plot of multiple variables
Data 13v*33c

9
8
7
6
i
4
3

2 1 —= RA

-5 HC

1 —— RP

X —a— SU

0 | ! | I . | =M

1 3 ) 7 9 1 13 15 17 19 21 23 25 27 29 31 33 = QS

Puc. 2. liarpama po3citoBanisi B Matlab koncouinamii pecypciB 3ak/aaiB BUIIOi ocBiTH —
y4yacHuKiB koonepanii 3 KHYT/{

Line Plot of multiple variables
Data 13v*33c

4.0

35¢

30}

25¢

20}

15¢
—— |Ira
—& lye

107 = Igp
—B— ISU

0,5 — |y

1 3 S 7 9 11 13 15 17 19 21 23 25 27 29 31 33 —= lgs

Puc. 3. liarpama po3citoBannsi B Matlab quBepcudgikauii pecypciB 3axiaaiB BUIIIOi 0cBiTH —
y4yacHuKiB koonepanii 3 KHYT/{
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BucHoBku. Tak, 3BO, mo MaoTh BUCOKHH PEHTHHT B CUCTeMi «AKaJIeMIYHUN PEUTHHT
YHIBEPCUTETIB CBITY», TaKOXX MalOTh BHCOKHHA TIOKa3HHWK KIJTBKOCTI HAyKOBO-IIEJAroriyHOTO
NEpCOHANTy, IO MalOTh BHCOKMN pEHTHHT Ta iHAeKkc mnuTyBaHHA. 3BO, 1m0 MaioTh BHCOKI
pesynabTaté 3MiHHOI "KinbKicTh MIDKHApOJHHMX HAYKOBO-JOCIHIJHUX TPOEKTIB", TaKOX MarOTh
BUCOKI pe3y/lbTaTH IO MDKHApPOAHIM CTYIEHTCHKIA Ta BHMKJIAJALBKIH OCBITHII Ta HayKOBO-
nocnigHii MoOieHOCTI. 3BO, mo wmaroTh BHCOKI pe3yabratu 3MiHHOI "KigbKICTh BIIKPUTHX
MDKHApOAHHX Start-uUp MpoeKTiB BUITYCKHHKIB", TaK0X MalOTh BHCOKI pPe3y/lbTaTH MO PEHTHUHTY B

«QS World University Rankings».
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BanenTuna B. Sluenko
Komynanvnuii 3axkna0 «Xapkiecbka ZymManimapro-neoazoziuna axaoemisny
Xapkisecokoi oonacuoi paou, Ykpaina
CTPYKTYPHO-JIUMHAMIUHHI AHAJII3 COIIAJIBHOI BIIITIOBIJIAJIBHOCTI
3AKJAIB BUIIIOI OCBITH B KOHTEKCTI CTPATETTYHOI'O YIIPABJITHHSA

Y cmammi euceimneno numanHus wo0o CMPYKMYPHO-OUHAMIYHO20 AHANI3Y COYIANIbHOL
8ION0BIOANLHOCMI 3aKN1A0I8 8UWOI OC8IMU 68 KOHMEKCMI cmpame2iuno20 YNpasiiHHA. 3poCmanHsl
3HAYeHHs emMUYHOI NOBEeOIHKU mMa cmMpame2iuHull 6eKmMop pO38UMKY CYCRIIbCMEAd, CRPAMOBAHUL HA
NOWUpenHs KOHYenyii KoOpnopamuHoi coyianbHoi 8iON08Ii0ANbHOCMI, CHOHYKAE 3aKIA0U BUWOL
oceimu 6ce Oinbuie y8azu NPUOLIAMU NPUHYUNAM MA YIHHOCMAM, CNPAMOBAHUM HA 300e3neueHHs
HANEJNCHO20 DIBH GUPIWEHHs OCBIMHIX [ coyianbHux npobdrem cycnitbemea. Heobxionicmo
BKAIOUEHHS eJleMEeHMI8 COYIANbHOI 8I0N0BI0AILHOCMI 8 cmpameziune YNPAasIiHH 3aK1a0i6 Ui
0CIimuU  NOACHIOEMbCA  IX 30amHICmI0O  8NAUBAMU HA PISHOMAHIMHI 2pynu  iHmepecie ma
Modcaugicmio  cnpusmu - coyianvHomy pozsumky. CoyianvHy 6i0nosioanvHicms 3aKiady uujoi
0Cc8imuU 6 KOHMEKCMI CmpameziuHo20 YAPAGIIHHA CNi0 po32nsaoamu SK NOMIMUKY HOCMIUHO20
VOOCKOHANEHHS 3 Memol e@eKmusHo20 BUKOHAHHA 1020 coyianvHoi Mmicii uepe3 pi3Hi cgepu
VIPAGNiHHA: opeanizayiuny cgepy, cpepy oceimu, cgepy ma coyiarvHy cgepy. Y cmammi
BUCBIMTIIOEMBCS MOICTUBICb pO3uUpents nomenyiany eénaugy 3B0 na 3ayikasneni cmopoHu uepes
BUKOPUCMAHHS THCMPYMEHMApilo COYianbHOI 8i0N0BI0AILHOCMI 6 CMPAMe2iyHOMY VNPAGIIHHI.
Cmpameeiuni piwenns 3BO ennusaromo Ha pi3HOMAHIMHI 3aYIKABNIEHI CIMOPOHU 8 OP2AHIZAYIUHUX,
OCBIMHIX, HAVKOBUX [ COYIANbHUX chepax, i 8aNCIUBICMb YbO2O NUMAHHA MAKONC GUNIUBAE 3
yaenenus, wo 3BO € eaxcnusoio n1amkow y cmeopenHi 00opobymy cycninecmea. Takum uyunom,
€OUHUN WX O NIOGUUeHHs YiHHOCMI coyianbHoi sionogioanvrocmi 0as 3BO peanizyemuvcs
uepe3 inmezcpayiro ii 6 cmpameeiune ynpaeninusa. Micis, yini ma Kowkpemui cmpameiuni Oii,
NOBUHHI 8I0N0GIOamMU NOomMpedam ma O4iKy8aHHs 3AYIKAGIEHUX CMOPIH, A MAKONIC KOOPOUHY8AMU
gecb npoyec, BUKOPUCMOBYIOUY CMPAmMe2idHuil NiaH K IHCIMpPYMeHm YAPAGIiHHA.

Knrouoei cnosa: coyianvha 6i0nosioanvHicms, 3aKkiadu U0l 0ceimu; CMpPYKMypHO-
OUHAMIYHULL AHATE3.

BanenTuna B. Sluenko
Kommynanvnoe yupestcoenue «XapbKo6ckas 2ymaHumapHo-nedazo2uidecKasn aKkaoemus
Xapvkoeckozo oonacmnozo coeema, Ykpauna
CTPYKTYPHO-IUHAMWYECKHNH AHAJIN3 COIITMAJIBHON OTBETCTBEHHOCTH
YUYPEKJIEHUM BBICIIEI'O OBPA3BOBAHUSI B KOHTEKCTE CTPATETMYECKOI'O
YIIPABJIEHUA

B cmamve ompasicenvl 6onpocet  cmpyKmMypHO-OUHAMUYECKO20 AHAAU3A COYUAILHOU
OMBEeMCMEEHHOCMU  VUPeICOeHUll  Bblcle20 00paA308anus 6 KOHMeKCme CMmpameuiecKo2o
ynpasnenus. Pocm 3nauenusi HpagcmeenHo2co noeedeHus u Cmpamecudeckutl 6eKmop pazeumus
obwecmea, HANPAGIEHHbI HA PACNPOCMPAHEHUe KOHYenyuu KopnopamueHol CoYuaibHOU
OMBeMCMBEHHOCMU, NOOYIHCOAem YUpedcOeHUs Gblculec0 00pa308aHus 6ce 00bUEe BHUMAHUS
yoensims NPUHYUNAM U YEHHOCMAM, HANPAGIeHHbIM HA o0OecneyeHue HAoaexcauieco YpoeHs
peuenuss 00paz08amenbHblX U COYUATbHLIX npobiem obwecmea. Heobxooumocms 6KaOUeHUs
NEMEHMO8 COYUAILHOU OMBENCMEEHHOCMU 6 Cmpame2uiecKkoe YnpaeieHue YupedcOeHull
svicuLe20 00pa308aHUsL 00BLACHAECMCSL UX CHOCOOHOCMbIO GIUAMb HA PA3IUYHbBLE 2PYNNbL UHMEPECO8
u cnocobcmeogamev coyuarbHomy pazeumuio. CoyuarvHylo  OmMEemcmeeHHOCHb  BblCULe2O
00pazosanusi 6 KOHMeEKCme Cmpamecsuiecko20 YNpasieHus ciedyem paccmampusams Kax
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NOAUMUKY NOCMOSHHO20 YCOBEPUIEHCMBOBAHUA C Yeablo IPOEeKmueHo20 6bINOIHEHUS €20
COYUANBHOU MUCCUU Yepe3 pasIuuHble cepbl YNpasieHus. Op2aHusayuoHHyio cgepy, cgepy
obpaszosanus, cepy u coyuanvuyro cgepy. B cmamve oceewjaemca 03M0HCHOCIb pacuiupenus
nomenyuana enusaHus 3BO mua 3aummepecosanHble CMOPOHLL NOCPEOCNBOM UCHOIb308AHUS
UHCMPYMEHMAapusi  COYUANbHOU  OMEEMCMBEHHOCU 8  CMpPAme2udeckom  ynpasieHuu.
Cmpamezuueckue pewenus 3BO enusiom Ha pasHooOpaszHble 3aUHMEPecO8aHHble CHMOPOHbL 8
OpP2AHU3AYUOHHBIX, 00PA308AMENbHBIX, HAVYHBIX U COYUANbHBIX Cpepax, U BadCHOCMb IMO20
gonpoca makdce evimexaem usz moeo, umo 3BO asensiemcs 8adMCHbIM 36€HOM 8 CO30aHUU
onazococmosnus obwecmea. Takum o0pazom, eOUHCMBEHHbIU NYyMb K NOBbIUEHUIO YEHHOCIU
coyuanvhoti omeemcmeennocmu 0nsa 3BO peanuzyemcs uepes unmezpayuio ee 8 CmpamecuyecKoe
ynpasnenue.  Muccus, yeinu U  KOHKpemHble — cmpamezuyeckue — Oelcmsus  OO0NHCHbI
COOmMBemcme08ams  NOMPEOHOCMAM U  OHCUOAHUSAM 3AUHMEPECOBAHHBIX CMOPOH, a4 MAKMH#Ce
KOOPOUHUPOBAMb 8€Cb NPOYECC, UCNONL3YS CIMPAMESULeCKULl NAAH KAK UHCIMPYMEHM YNPaGLeHUsl.

Knrouesvie cnosa: coyuanvHas omeemcmeeHHOCHb, 3A8€0eHUs BblCuie20 00paA308aHUsL;
CMPYKMYPHO-OUHAMUYECKUL AHANU3.

Valentyna V. Yatsenko
Municipal Establishment **Kharkiv Humanitarian-Pedagogical Academy**
of the Kharkiv Regional Council, Ukraine
STRUCTURAL AND DYNAMIC ANALYSIS OF SOCIAL RESPONSIBILITY OF
HIGHER EDUCATION INSTITUTIONS IN THE CONTEXT
OF STRATEGIC MANAGEMENT

The article highlights the issues of structural and dynamic analysis of social responsibility
of higher education institutions in the context of strategic management. The growing importance of
ethical behavior and the strategic vector of society's development, aimed at spreading the concept
of corporate social responsibility, encourages higher education institutions to pay more attention to
principles and values aimed at ensuring the appropriate level of educational and social problems.
The need to include elements of social responsibility in the strategic management of higher
education institutions is explained by their ability to influence various interest groups and the
ability to promote social development. The social responsibility of a higher education institution in
the context of strategic management should be seen as a policy of continuous improvement in order
to effectively fulfill its social mission through various areas of governance: organizational,
educational, social and social. The article highlights the possibility of expanding the potential of
higher education institutions to influence stakeholders through the use of social responsibility tools
in strategic management. The strategic decisions of higher education institutions influence a variety
of stakeholders in the organizational, educational, scientific and social spheres, and the importance
of this issue also stems from the idea that higher education institutions are an important link in the
well-being of society. Thus, the only way to increase the value of social responsibility for higher
education institutions is through its integration into strategic management. The mission, goals and
specific strategic actions must meet the needs and expectations of stakeholders, as well as
coordinate the whole process, using the strategic plan as a management tool.

Keywords: social responsibility; institutions of higher education; structural and dynamic
analysis.

IloctanoBka mnpoOaemMu. 3akiaayd BHIIOI OCBITM BIAIMPAalOTh BH3HAYAJIBHY pOJIb B
COIIAJIBHOMY PO3BUTKY €KOHOMIKH Ta (POpMyBaHHI 10OpOOYTY Hailii. 3pocTaHHs 3HAYCHHS €THYHOT
MOBEIIHKM Ta CTPAaTEriuHuil BEKTOp PO3BUTKY CYCHIUIBCTBA, CHPSAMOBAHUN Ha TOMIMPEHHS
KOHIIETIIIT KOPIOPATUBHOI COIiabHOI BIAMOBIJAIBHOCTI, CIIOHYKA€ 3aKjIaJW BHUIIOI OCBITH BCE
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OlnpIIe yBaru MPUIUIATH MPUHIUIAM Ta LIHHOCTSM, CIIPSIMOBAaHUM Ha 3a0€3MeUYeHHs HaJIeKHOTO
pIBHS BHpIIIEHHS OCBITHIX 1 coOIllalbHUX TIpoOieM cychinbcTBa. HeEoOXiAHICTh BKIIOYCHHS
€JIEMEHTIB COLIaJIbHOI BIJMOBINANTBHOCTI B CTpaTeriyHe yIpaBIiHHSA 3aKjaliB BHUILOI OCBITH
MOSICHIOETHCS 1X 37IaTHICTIO BIUIMBATH HA PI3HOMAHITHI TPYMH 1HTEPECIB Ta MOXKJIMBICTIO CIPHUATH
COLIIAIbHOMY PO3BUTKY. BpaxoByroun Toi ¢akT, 10 3aKjaJy BHUIIOI OCBITH € KOPIOPAaTUBHUMHU
cy0’€KTaMM 3 BEJTUKHM KOJIOM 3aIliKaBJICHHX CTOPiH, Cepejl SIKUX, CTYIEHTCTBO, HAYKOBA CITIJILHOTA,
ypsia, poboTtoxaBii, Oi3HEC TOILIO, IHHOBALIWHUI PO3BUTOK Ta BHU3HAYCHHS CTPATEriuyHUX LIJICH
YHIBEpCUTETY Ma€, B TEpIIy Yepry, BpPaxOBYBAaTH OYIKYBaHHS CYCIUIBCTBA B IIIJIOMY Ta
3alliKaBICHUX CTOPIH 30KpeMa. Y I[bOMY KOHTEKCTI YNpPaBIiHHS 3aKjiaJaMM BHIIOi OCBITH
CIpsIMOBaHO Ha (hOPMYyBaHHS Ta JOCATHEHHS CTPATET1UHUX IIJIaHIB Ta KOPIIOPATUBHUX MPAKTHUK, SKi
CTalOTh BAXKJIUBOIO CKJIA/I0BOIO IHHOBALIIMHOTO PO3BUTKY JUISl JOCATHEHHS YCIIiXY B JIOBTOCTPOKOBIH
nepcnekTuBl. OTXKe, aKTyaabHOCTI HaOyBa€ OCHTI/DKCHHs, CIPSMOBAaHE Ha CTPYKTYpHO-
JUHAMIYHAN aHaTi3 KOPIOPATUBHOI COIIAJIbHOT BiIIOBIIaTbHOCTI 3aKJIa/liB BUIIIOT OCBITH B YMOBaX
IHHOBAIIIMHOTO PO3BHUTKY.

AHaJi3 OCTaHHIX JKepeJ, JOCTiqxkeHb Ta myOuaikauniii. Crig BiIMITUTH, IO CHOTOIHI
MMATAHHS KOPIIOPATHBHOI COIIajbHOT BiAMOBIAHOCTI HAWOUIBIITUM YMHOM 30CEPEIKEHO HaBKOJIO
cdepu 6i3Hecy. Lle mOSCHIOETHCS TUM, 1110 MPEPOTaTHUBOIO YCIIXy Ta NPUOYTKOBOCTI KOMIIaHil cTae
MOJICJIb MOPAJIBHOTO YMpaBiiHHS [1], MO CympOBOMKYBATUMETHCS 3POCTAHHSM pPOJII €TUYHOT
MOBEIiHKM Ta (inanTpomii B KoMmepuiitHii cdepi. HaykoBi mocnimpkeHHS, TPUCBIYEHI MUTAHHIO
nominbHOCTI ckiamgaHHs 3BiTiB 3 KCB s Gi3Hecy Ta HachigkaMm BiJl BEACHHS COIIAbHO-
BIJIMOBIJAJIbHOT JISTBHOCTI, SIKI MPOSIBIISIIOTHCS Yepe3 MO3UTUBHY PEAKINI0 CyCHibcTBa [2] Bke
chopMyBaJId TIApaUTMy JTOJAHOI PEMyTaIlliHOI MIHHOCTI It CyO’€KTIB MiAMPUEMHUIITBA. BiabIn
TOTO, B poO0Tax 06araTh0X HAYKOBIIB [3—5] Bce 4acTimie BiJOOPaKAETHCSI pPUTOPUKA OO HOBOTO
MTOKOJIIHHS CIOXKMBAYIB, SIKI MPEJACTABISAIOTh COOOI0 OUIBII YYTIUBY 1 00EpEXHY I'POMAJICHKICTD,
0COOJIMBICTD SIKOI MPOSBISIETHCS Yepe3 3alliKaBJICHICTh Y €THYHIA Ta €KOJOTIYHIN MOMNITHII BCi€el
opraHizamii. Ha BigmMiHy BiZ pO3MOBCIO/DKEHHS HAyKOBOTO IHTEPECY HABKOJIO IHUTaHHS
KOPIIOPAaTHUBHOI COIiaJIbHOI BIAMOBiZanbHOCTI B Oi3Hec cdepi, HaykoBa OOIPYHTOBAaHICTh Ta
MeTroaoJoriunnii 6a3uc BrpoBamkeHHs koHuenmii KCB B 3aknamax BHINOI OCBITH 3aIUIIAETHCS
c(OPMOBAaHUM HEJIOCTATHBO, II0 OCOOJIMBO CTOCYETHCS YKPAiHCBKHUX peaniil. 3BUYaifHO, OKpeMi
ACMEeKTH KOHIEMNIIi YHIBEpCUTETCHKOI COIIAIbHOI BIAMOBIAAIIBHOCTI MPEACTABICH] B TOCIIIKEHHS
BITYM3HSHUX HaykoBliB. Tak, Hampuknaa, [. XoBpak [6,7] Hamae HOCTaTHbO TPYHTOBHE
JIOCITIJKEHHS COITIaIbHO1 BiJIMOBIIATLHOCTI 3aKJ1a/11B BUIOI OCBITH B KOHTEKCTI PO3BUTKY PETIOHIB,
OKPECIIIOIOUM CTpaTeriuHi OPIEHTUPH JUIS 3aKJIaJiB BUIIOI OCBITH IOJO MK CEKTOPHOI B3a€MOJI1
YYaCHUKIB pETiOHaJIbHUX BITHOCWH. JlOCT/DKEHHST B acmekTi TOTJIHOJEHHS 3HaHb MI0JI0
OCHYMApPKETHHIOBUX MPAaKTUK  COIaJIbHOI  BIAMOBIAAJIBHOCTI  YHIBEPCUTETIB B  YacTHHI
IMITJIEMEeHTallii 3apyOi’KHOTO A0CBiMY Ta GOpPMYBaHHS YHIBEPCUTETCHKOI IHHOBAIIHOT €KO-CUCTEMH
npoBOIMIIM Taki HaykoBli, sik B. llep6ak, JI. anymak-€dimenko, O. HidaTtoa [8, 9]. OcHoBy
JOCIIJDKEHHS TMTAHHS BIUIMBY COIIAJIBHOI BiAMOBIJAIBHOCTI HA KOHKYPEHTOCIPOMOKHICTh
OCBITHIX MOCTYT cKiaaatoTh HanpamoBanus . ['pumenko [10] ta K. Bytko [11] Ta in.

Meta pocaimaeHHsi. MeTOIO CTAaTTi € TPOBEICHHS CTPYKTYPHO-IMHAMIYHOTO aHaji3y
COLIIAJIbHOT BiIMOBIIANBHOCTI 3aKJIa/11B BUILIIOi OCBITH B KOHTEKCT1 CTPATETiYHOTO YIPABIIiHHSL.

PesyabTatn gociaigxennsi: Ilepm, HDK po3MsIIaTH CTPYKTYPHO-ITWHAMIYHHUM —aHATI3
COLIIAIbHOT BIAMOBIAAIBHOCTI 3aKia[iB BUIIOI OCBITM B KOHTEKCTI CTPATEriuHOTO YIPAaBIiHHA,
HeoOXximHocTi HaOyBae meperysan konmeniii KCB B acmekti ii iHTepmperarii B KOHTEKCTI
COLIAIbHOT BiNOBIIANIHOCTI 3aKjaliB BUIIOI ocBiTu. EBomoniiinuii pozsurok KCB mpu3ssiB 10
YCBIIOMJICHHSI TOTO, IO COIliaJlbHA BIAMOBIJAIBHICT B CBOEMY BOJIOHTAPU3MI HE MOXKE
PO3IISIIATHCA K IHCTPYMEHT (POpMyBaHHS €KOHOMIYHMX BHTiA [12]. V 11bOMY KOHTEKCTI 3aKiIau
BHIIIOI OCBITH BiJIIrParOTh COLIABHY POJIb JJIsi CYCHUIBCTBA, (OPMYIOUM AOOPOBUIHHHUI XapakTep
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couianbHoi BianoBiganbHOCTI. JJorpumanns KCB oOrpyHTOBY€eThCS B MEpIIy Yepry ColiadbHUMU
[UIIMA TPOMAJICBKOCTI, a TaKOXX 3aJIGKUTh B po3Mipy KommaHii abo Oi3HEC-OJWHMUIN: OUTbII
BEJIMKI KOMIaHii MaroTh OUIBIII pecypcH uid 3iHCHEHHS COLiaJbHO-BiANOBIAAIBHOI MiSIIBHOCTI.
JIisi  yHIBEPCUTETCHKOTO CEKTOpPY TaKa 3aJIeKHICTh TaKOX 30epiraeThCsi, OCKIIBKH OUIbII 3a
po3MipaMH 3aKJIagy BUINOI OCBITM MAalOTh OiUMbIIMI BIUIMB HAa HABKOJMIIHE CEPEIOBUIIE i
BIUIMBAIOTh HAa TOBCSAKACHHY POOOTY O1IbIIOT KiJTBKOCTI JTFOJCH.

PoszBuTok konuemnii KCB npu3siB 10 Toro, mo 3 yacom, BoHa OyJia afantoBaHa 10 Pi3HUX
TamiB  opradizamii. IlepeocMucieHHss BIHOCMH MIK CYCHUIBCTBOM 1  KOPIIOPATHBHOIO
MPOIYKTHBHICTIO chOopMyBasio Oa4eHHS TOTO, IO OpTaHi3allil MOBUHHI Kpalle pO3yMITH COIliaJIbHI
notpedu, GopMyrOUr CHHEPTiI3M MK KaIliTajli3MOM Ta comialbHOI cdeporo. Ciif BIAMITHTH, IO
pOJb COILIANBHOI BIJAMOBIAANBPHOCTI 3aKiaqy BHUIINOI OCBITM B IEpIIy Yepry 30cepe/keHa Ha
3IaTHOCTI BIUTMBAaTH Ha OCBITY TPOMaJsiH y TJIOOATi30BaHOMY CBITI, a TaKOX Ha MOOYAOBI
CIPaBETMBOTO CYCITIILCTBA.

ComianbHy BiJIMTOBIIABHICT 3aKJIady BHIIOT OCBITA B KOHTEKCTI CTPATETTYHOTO YIIPABIIHHS
CIIiJT PO3TIIAZATH K MOJITUKY MOCTIHHOTO YIOCKOHAJICHHS 3 METOI0 e()eKTUBHOTO BUKOHAHHS HOTro
comianbHOI Micii 4epe3 pi3Hi chepu yrnpaBIiHHS:

- opranizamiiiny chepy — 3BO sik cy0’eKT 3 BIACHOIO CTPYKTYPOIO, SIKHI CIIOXKHBA€E, Ma€e
MEPCOHAJI 1 CTBOPIOE BIIXO/IH;

- cdepy ocitu — 3BO sk cy0'ekT, sIKHIl BiIMOBIIAE 3a MIATOTOBKY CTY/CHTIB;

- chepy Hayku — 3BO sk cyO'exT, sIKui 3MIHCHIOE IOCITIKCHHS, BUPOOIsE HOy-Xay Ta
3IIIACHIOE TpaHC(ep TEXHOOTIH;

- comianeHy chepy — 3BO sk cyO'ekT, SKWN B3a€EMOJI€ 3 I1HIIMMHU 3alliKaBICHUMHU
CTOPOHAMHU, CIUIBHOTAMH Ta COLIAIbHUMU T ICHCTEMaMH.

Criz BiI3HAYMTH, 110 3HAYCHHS YHIBEPCUTETY 3POCTAE, OCKUILKH 3MIIICHHS aKIIEHTIB B MicCii
3BO nepenbauae ii popMyBaHHS Ha OCHOBI KOHIIEMIIIT MepeIayi 3HaHb CYCHIbCTBY, BiMOBIAAI0UH
COIIIaIbHUM 3alUTaM TPOMaJICHKOCTI.

3 TOYKH 30py CTPYKTYPHO-IMHAMIUYHOTO aHaji3y colianbHOi BigmosiganeHOcTi 3BO cimin,
Ha Hally JYMKY, KEpyBaTHUCS CHCTEMOIO MiJIXOJIB, Ki (JOPMYIOTH CTPYKTYpPY CIPUUHSTTS TeOpii
KOPIIOPAaTHUBHOTO cycmiiabcTBa. Ha puc. 1 mpencraBineHa CTpyKTypHO-IUHAMIYHA CHCTEMa MiIXO0/iB
II0 BU3HAUYEHHS colllajibHOI BianoBigaiasHocTi 3BO.

VupapaiHcbKHI TiAXia: aHaTI3y€e BILTHB
po6otu 3BO, 3MIITHIOE BITHOCHHH MIK
YHIBEPCUTETAMH Ta 3allIKaBICHHMH

CTOPOHAMH
Tpancpopmaniiinui migxin: HopMmatuBHHIl miaXia: cripuse
: ; Mg y
1noB’s13ye 3BO 13 BHECKOM ¥ <:> PO3BHUTKY Ta MOMY/IAPH3aIlii IIHHOCTEH
JHUCKYCIFO Ta PO3AyMH 1I€pe3 3BO y cycnuIbCTBI Yepes3 HalllOHAIbHI Ta
JOCITKEHHS Ta HaBYaHHSI MUKHAPOIHI Mepeski

Iicepeno: agmopcwvra po3pobka.
Puc. 1. CTpyKTypHO-IMHaAMi4YHAa cHCTeMa MiIX01iB /10 BU3HAYEHHSA
coniaJnHoi BigmoBinaabHocTi 3BO
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Cucrema 3alporOHOBAHMX TIAXOMIB CIIOHYKA€ 10 YCBIJOMIIEHHS MICIS COLIaTbHOI
BIJIMOBITAJILHOCT] Y CTPATETIYHOMY YIPABIiHHI, 10 0COOJMBO BAXKJIMBO BPaxOBYBaTH III€ Ha eTari
po3poOKM Micii, IiIe Ta KOHKPETHUX cTpareriyHux niil. ['omoBHuMm 3aBnanHsM 3BO B 1mpomy
nporieci BOauaeThcsl BpaxyBaHHs BIUMBY (yHKIIoHYBaHHS 3BO Ha 3alikaBiieHl CTOPOHH, a TaKOXK
OLIIHKA Ta KOHTPOJIb TAKOTO YIPABIiHHSL.

Crpareriyauii 1iaH, SK IHCTPYMEHT yrpaBiiHHs, gomoMarae 3BO BU3HAYNTH MiCito, LTI Ta
3aBJaHHs Ta IIyKaTH Aii, Ki JOMOMOXYTh JOCATTH BCTAHOBJIEHOTO. Taki /ii 3a CBO€IO MPUPOIOIO
MalTh OyTH OpPIEHTOBaHI Ha COIIAIBHY BiAMOBITANBHICTH (pHUC. 2). B KOHTEKCTI CTpaTeriyHoro
yopapninasg aii 3BO, cropsMoBaHi Ha 3allydeHHs COLIadbHOI BiJMOBIAATBHOCTI, BBAXKAETHCS
CTpaTeTiYHUM, KOJIM BOHHU MIATPUMYIOTh iX COIlladbHY JEriTUMHICTD [ 13].

' ™
Ctpareriune
OIIHIOBAHHSA Ta
KOHTPOJIb
BusHaueHHs micii Ta \ /
muren 3BO OpieHTarls Ha
OYIKyBaHHS
_ 3alllKaBJIeHHX CTOPIH
CrparertyHuil wiaH
3BO \ J
Busnauenns
CHeH.anqu.(u Crelkxojiepu Ta
CTPATCTIIHIX I 3 3alllKaBIeHl CTOPOHH
colliaabHOI
BIIMOBIIATHOCTI \ J

Hocepeno: asmopcoka po3poobka.
Puc.2. CTpykTypHO-AUHAMIYHMI aHAJI3 conianbHOI BianosinaasHocTi 3BO
B KOHTEKCTI CTpPaTerivHoro ynpapJiHHS

Kepytouuck CTpyKTYypHO-IWHAMIYHUM TIiXOJI0OM, BUIIIUMO ITI'ATh OCHOBHHX MPHHIIUIIIB
crpareriunoi aisuiibHOCTI 3BO, OpieHTOBaHOI Ha cTpaTerivyHi Jii COiabHOI BIANOBIAIBHOCTI:

1. VY3romxkenictb, $SKa BIJHOCUTHECS 10 HaOMMKEHHS OISILHOCTI 3 COIIAIBHOI
BIAMOBIHaIbHOCTI 3 Miciero Ta riamu 3BO.

2. Cnemnudika, ska sBisie co00I0 3JaTHICTh MISUTBHOCTI 3 COIIAIbHOI BIAMOBIAAIBHOCTI
npuHocuTH KopucTh 3BO, Hanatoun nudepeHiiiioBany Mo3ULiIo.

3. TlpeBeHTHBHICTD, siIka 3a0e3Meduye 3aTHICTh TISUTBHOCTI 3 COIIadbHOI BIAMOBITAIBHOCTI
nepeadavyaTé OYiKyBaHHS Ta MOTPeOU 3aI[iKaBICHUX CTOPIH.

4. BonroHTapu3M, SIKUHA JTOCSATAETHCS, KOJIU JISIBHICTD 13 COIIabHOI BiAMOBINAILHOCTI HE
HaB’SI3y€THCSI 30BHIIIHIMU CTaHIapTaMHU.

5. HaouHicTh, CIPOMOXKHICTB ISUTBHOCTI 3 COLIAIBHOI BiMOBIJAIBHOCTI, JIETKO 3HAXOIUTH
ii 3aIfikaBJIeHI CTOPOHHU.

[TpuurHa icHYBaHHsI coIliaabHOI BignmoBiganbHOCTI 3BO rpyHTY€eThCsSl HAa BUKOHAHHI TTOTPEO
Ta OYIKyBaHb 3alliKaBIECHUX CTOPIH, TOMY BKpail BaXXJIMBO PO3YMITH, XTO IIi TPYHH Ta SK BOHH
BILUIMBAIOTh Ha POOOTY 3aKJIaly BUINOI OCBITH. Teopis 3aIliKaBI€HUX CTOPIH IMOSCHIOE, 110 ICHYIOTh
TpynH, sIKi BIUIMBAaOTh a00 HA HUX BIUIMBAIOTH I[iT1, Mii, MOMITHYHI PIIICHHS Ta IIJIi OpraHizaiii.
Takox € Tpynmu 3 3aKOHHHUMH I1HTEpecamu, SKUM 103BojieHo BTpydaTtucs [13]. Jdms 3BO cruig
BUOKPEMUTH HACTYIIHI 3alliKaBJIeH] CTOPOHHU:

- CTYJIEHTH;
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- POAMHU CTY/EHTIB;

- anMiHIicTpaTuBHUM niepconan 3BO;

- HayKoBo-Tiearoriunuii nepconan 3BO;

- OCBITHSI Tajy3b;

- iami 3BO;

- OI3HEC Ta MPOMHUCIIOBICTH;

- YpsAIl Ta OpTaHu BIIAJIH;

- rpomaja.

CryneHTH Ta iX JIETITUMHICTH 3aCIyrOBYIOTh Ha OCOOJHMBY yBary, Iepil 3a Bce TOMY, IO
BOHH € CIMIOKMBAavYaMHU OCBITHIX MOCTYT, KOPUCTYIOYUCH OCBITHBOIO Ta COIiabHOIO cucteMoro 3BO.
a1 3a1ikaBiIeHi CTOPOHU TAaKOXX OTPUMYIOTh BUTOAY. AJMIHICTpaTUBHUH MEepCOHAN Ta HAyKOBO-
MearoriyHui MepcoHa, YAOCKOHAIOTh CBOIO HAaBYaIbHY, HAYKOBY Ta YIPABIIHCHKY poOoTy. Y
BUIMA/IKY CYCIIbCTBA, SIK 3alliKaBJIEHOI CTOPOHHU, BXKJIMBUMHU € JOCATHEHHS BUITYCKHUKIB, TOTOBUX
MPOTUCTOATH €TUYHUM BUKJIMKAM 1 IIIHHOCTSAM, HEOOX1THUM Ha PUHKY, CEpEe]l 1HIIIOTO.

3BO MOXyTh KepyBaTH BiJHOCHHAMH 31 CBOIMH 3aIliKaBJICHUMH CTOPOHAMH, BHKOHYIOUHU
cTparerii, sSIKi BKIIOYAIOTh COIialbHY BiAMOBiZanbHiCTh. Micis 3BO B exoHOMIIl, 3aCHOBaHIA Ha
3HaHHAX, TNepeadadae Meperssi BIJHOCHH 3 PI3HUMH 3alliKaBICHUMH CTOPOHAMH, a IMOTIM
BCTAHOBJICHHS POOOYMX BIIHOCHH 3 KOXXHOI Tpymorw. Buxonsum 3 momepemHboro IOCBiny,
CTpaTeriuHe YINpaBIiHHSA Ta IUIAHYBaHHS COIIAJbHOI BiJMOBINANBHOCTI Ma€ 3allpONOHYBATH
e(eKTUBHE YIIPABIIHHS K PE3YIbTAT CTPATETIYHOTO Y3TOJKEHHS MK KOPIIOPATUBHOIO CTPATETIEI0
Ta COL[IaJIbHOIO BiJIMOBIAJIbHICTIO, 3/1aTHE 3aI0BOJIBHUTH COILIaJIbHI 3aIIUTH CYCIJILCTBA.

Crpareriyde OIIHIOBaHHS Ta KOHTposb BIUIMBY 3BO mepenbavae oliHIOBaHHS peajizarii
UKy O€3MepepBHUX YIOCKOHAICHD JJs €()eKTUBHOTO BUKOHAHHS COILIaJIbHOI Micii yepe3 yoTupu
MPOLIECH:

1) eTHyHe Ta €KOJIOTIYHE YIPABIIHHS 3aKJIaI0M;

2) popMyBaHHS COLIATLHO BiAMOBIAAIBLHIX TPOMAJISH;

3) BUPOOHHUITBO Ta MOIIUPEHHS COL[IAIbHO 3HAYYIIUX 3HAHb

4) comianbHa yd4acThb y MPOCYBaHHI OiNTbII MOpalbHOI Ta CTaa0i MOJAETi PO3BHTKY
CYCIIiJTbCTBA.

Cnig BIA3HAYUUTH, 10 BAXKJIMBICTh COLllaJIbHOI BignosigansHOocTi 3BO BHIIMBac 3
BiJIaHOCTI CycnibCTBY, Ae¢ 3BO mMOBUMHHI TeHepyBaTH AWHAMIKY 3MiH y HampsMKy OibIl
CIPaBEIMBOTO CYCIIJIbCTBA.

Takum uymnHom, komu 3BO mnparHe OyTH KOHKYPEHTOCIIPOMOXKHHM, HOMY MOTpPiIOHO
MIEPEOCMUCIIUTH, YU BIJIMOBIIa€ HOTO JiSIBHICTh MOTpedaM HOro 3aIlikaBlICeHUX CTOPIH, 1, MOKITUBO,
noTpiOHO MOOYAYBaTH MIIHIIII CTpAaTEriyHi BITHOCHHH 31 CBOIMH 3alliKaBICHUMHU CTOPOHAMH, 11100
pearyBaTH Ha 3MIHH B OCBITHi# cdepi.

BucHoBkM Ta mnpono3umii. besnepeyHo, 3aBmaHHsM 3akianiB Bumoi ocBith € 3BO
dbopmyBaHHSI Ta TIATOTOBKAa MaWOyTHIX (axiBIliB, ajie, KOHIICMIIiS EKOHOMIKH, 3aCHOBaHOI Ha
3HAHHSX HaJa€ 3aKiajaM BHINOI OCBITM HabaraTo OuIbIie BIUIMBY. Y CTaTTl BHUCBITJIFOETHCS
MOXJIMBICTh PO3IIMPEHHS MOTeHIiany BBy 3BO Ha 3alikaBieHi CTOPOHHU Yepe3 BUKOPUCTAHHS
IHCTpYMEHTApiI0 COLIaIbHOI BiNMOBIJAIILHOCTI B CTpaTeriyHoMy yrpasiiHHi. CTpaTeriyti pilieHHs
3BO BmIMBaIOTh Ha PI3HOMAHITHI 3aIllKaBJICHI CTOPOHHM B OpraHi3amiifHUX, OCBITHIX, HAYKOBUX 1
comianbHUX cepax, 1 BaXIUBICTh IIbOIO MUTAHHS TAKOXX BUIUIMBAaE 3 ysBieHHs, mo 3BO e
BKJIMBOIO JIAHKOIO Y CTBOPEHH1 J0OpPOOYTY CYyCHiIbCTBA.

TakuM YHHOM, €OUHMI MIIAX IS MIABUINEHHS MIHHOCTI COIIaJIBLHOI BIAMOBIAAIBHOCTI IS
3BO peanizyeTbcs uepe3 IHTErpailio ii B CTpaTeriyde yrnpasiiHHS. Micis, Il Ta KOHKPETHI
CTpaTeriuHi [ii, MOBUHHI BiIMOBiAaTH MOTpeOaM Ta OYIKYBaHHS 3alliKaBIEHHUX CTOPIH, a TaKOX
KOOPJIMHYBATH BECh MPOLEC, BUKOPUCTOBYIOUM CTpPATEriuHUN IJIaH SK 1HCTPYMEHT YIpaBIiHHS.
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OTxe, comianbHa BiAMOBIAATBHICTh YHIBEPCUTETY Ma€ cTaTtu (ijocodiero, sKa BiIMOBIIA€ HOBUM
BHMOTaM MOPAJILHO 3p1JIOTO Ta COIIAIBHO BiIMOBIIAILHOTO CYCITIIBCTRA.
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Ipuna A. Asxkaman, Oaexkciii 1O. I'opaees, Harauis A. Ilerpumenko
Ooecvka oepirrcasna akademia Oyodienuymea ma apximekmypu, Ykpaina
CTPATEITYHUH AHAJII3 30BHIITHHOI'O CEPEJOBHUIIA HIJIITPUEMCTBA
BYAIBEJIbHOI F'AJTY31 YKPATHU

Junamiuni 3minu 8 omouylouomy cepedosuyi 8UMAazaioms 6i0 CYHYACHUX NIONPUEMCME
PO3pOONIeHH Ma 8NPOBAONCEHHS KOMNIEKCY 3aX00I8 w000 iX NOCMINIHO20 MOHIMOPUH2Y 3 MemOot0
CMBOPEHHsT YMO8 00 ONepamuHo20, 2SHY4Koeo peacysanHsi ma adanmayii opeauizayii. Ile
0ozsonums  30epecmu  no3uyii  Qipmu  Ha  puHKy ~ma  cnpusmume — NiOBUWEHHIO il
KOHKYPEHMOCHPOMONCHOCII,  e)eKMUBHOCMI  8UPOOHUU0-20CNO0APCLKOi  OdisnbHocmi  ma
00cscHeH IO cmpame2iuHoi Memu. /][5l UpiuleHHs maKko2o 3a60aHHA AKMYATbHUM € GUKOPUCAHHSL
CYYACHO20 THCMPYMEHmapito O0CiONCeHHs 0mouyoyoeo cepedosuwa. Illopso 3 yum makui
IHCmMpyMeHmapiti. noguxner Oymu adanmo8anuil. 00 0cooaU8ocmel NiONPUEMCMEA, B8PAX08Y8aAmMu
oeo cghepy OisnvHOCMI, pO3MIpU, CMUTL KepisHuymea mowo. Bionosiono 0o exaszamoco,
AKmMyanoHumM € OOCNIONCEeHHA  NPAKMUYHUX — ACNeKMi8  GUKOPUCMAHHA  [HCMPYMeHmapiio
cmpame2iyHo20  AHANI3y — OMOUYIOHU020  cepedoguuia  nionpuemcmea  0y0igenbHoi  2any3i.
Jocriosxcyrouu cykynuicmo memoodié ananizy 308HIUHLOZO Cepedosuua O NIONPUEMCMBA, WO
posenadaemvcs Oyno obpano memoo PEST-aumanizy, sxuii 0036015€ OYiHumu OCHOBHI (hakmopu
Makpocepeoosuwa, wo GNIUBAIOMb HA Oi3HeCc-0isNbHICMb nionpuemcmea eanysi 0yoisHuymea —
NOJIMUYHI, eKOHOMIYHI, COYIANbHI Ma MexXHON02IuHI. 3a pe3yrbmamamut O0CIIOHNCEHHS 308HIUHbO2O
cepedosuya 0yY10 BUHAUEHO, WO NPOOOBIHCYIOMbC NPOYeCU w000 YOOCKOHANEHHS 3AKOH00A840-
HOpMamuseHoi 6asu, wo 8i000pPaNCacmvcs y npoyecax OHO81eHHs 3aKOHOO0A8CMBA 8 HANPAMKY U020
V32000/CeHHs 3 3A2ANIbHOEBPONEUCKUMU  YiHHOCMAMU ma Hopmamu. [lonimuka Oepocasu €
000pO3UUIUBOI0 WOOO DO3BUMKY OIi3HeC [HO3EMHUMU KOHMPA2eHmamu, OOHAK HANnpasieHa Ha
NIOMPUMKY HAYIOHAILHO20 MO8APOBUPOOHUKA. JloCniodcenHss 2pynu  coyianbHO-KYIbMypHUX
(axkmopie uABUNIO He2amueHi npoyecu w000 WOPIUHO20 CKOPOYEHHS YUCENIbHOCMI HACENeHHs
l]ooo kynemypuoi ck1a0oeoi — GioMiuaemvcs NocuieHHs ioeHmugikayii yiHHOCMi 61ACHOI
KYIbmypu, 30epexcenHs HAYiOHANbHUX 36Udaie ma mpaouyiu, No3UmueHe CMmagieHHs 00
ampubymie Oepoicasu ma OOHOUACHI NPOYecu BNPOBAONCEHHS EBPONEUCLKUX YIHHOCMElU Wo0o
AKocmi  ofcumms, 0Oe3neKu, CMeopeHHs YMo8 00 po3eumky. Ilposgy ocobucmocmi mowo.
Jlocnioscenns mexHonociunux ¢paxkmopis us8UI0, Wo 0CHOBHUM Oxcepenom Qinancysanns HI/KP
8 eanysi OYOIGHUYMBA € NPUBAMHI IHEBeCUYTT IPUOUYHUX Ma PI3UYHUX OCIO, a MaKodic iHeecmuyii
3apyOincHUX iHBecmopis. 3a2anom OUHAMIKA CMAHY eKOHOMIYH020 PO38UMK) 2any3i 0Y0ieHUYmMed
oyinI8anacs 3a O0O0NOMO20K I[HOUKAMOPI6 eKOHOMIuHuUX Hacmpois, saxutl y 2021 poky
Xapaxmepusyeaecs meHOeHyiclo 00 3pocmants. Y3aeanvhwowuu pezyivmamu PEST-ananizy 6yno
BU3HAUEHO nepesazy Hebe3neKk wooo 6NIU8Y HA NIONPUEMCMBO 306HIUHBO2O cepedosuwya. Tak,
30KpemMa Haubilbuw 8A2OMUMU € MAKI HeOe3neKu K 3POCMAanHs IHQIAYIl, YiH HA eHepeoHOCI,
nocuneHHsi KOHKypenyii Ha eHympiwnbomy punxy. Ceped modciugocmeu HaAubiibl 6a20MUMU €
PO36UMOK MEXHONO02I Ma Noséa HOBUX Mamepianie ma picm pieHs 00X00i8 HACENeHHs, W0
NOMEHYIUHO MOdce BNAUHYMU HA PO3BUMOK 0YOi8eIbHO20 PUHKY. Bpaxyeanus enaugy 306HiuiHb020
OmMoOueHHs. npu GopmyeaHui cmpamezii poO36UMK)Y NIONPUEMCMBA € HEBI0 EMHOI0 CKIA008010, WO
003601UMb CHPOCHO3Y6AMU eheKMmUeHe BUKOPUCNAHHA pecypcié KOMNAHIi y matbymHbomy ma
cnpusmume it a0anmueHoOCmi ma 2Hy4Kocmi 00 3MiH 8 OMOUYIOUOMY Cepedo8ULI.

Knrouoei cnoea: cmpameeiynuil ananiz; niOnpueMcmeo; 2anysb OVOIBHUYMEA, 306HIUHE
cepedosuue; paxmopu makpo omouents, memoou ananizy;, PEST-ananisz.
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Hpuna A. Axxaman, Asekceii 1O. I'opaees, Hatanus A. Ilerpuinenko
Ooecckasn zocyoapcmeennas aKkademus Cmpoumeibcmea u apxumexkmypnl, Ykpauna
CTPATEITMYECKWM AHAJIN3 BHEIITHEW CPEJIbI IPEAITPUATHS
CTPOUTEJBHOM OTPACJIN YKPAUHbBI

Hunamuueckue usmeneHuss 6 oOKpydxcaroweu cpede mpebylom Oom — CO8PEMEHHbIX
npeonpusmull  pazpabomku U 6HeOpeHUs KOMNIeKCa MEPONpUsmuLl no Uux HOCMOAHHOMY
MOHUMOPUHZY C YeNblo CO30aHUs YCO8ULl ONePamurHo2o, 2UOK020 peazuposanus U aoanmayuu
opeanuzayuy. Imo Nno380auUm COXPAHUmMv NO3UYUU DUPMbL HA PbIHKe U Oydem CnocooCcmeosams
NOBbIUEHUIO  KOHKYPEHMOCHOCOOHOCMY, 3 GeKmusHoCmu  npou3800CmeeHHO-X03AUCMBEHHOU
OdesimenbHOCMU U OOCMUICEHUI0 cmpame2udeckou yeau. /s pewlenus maxou 3a0a4u aKkmyaibHo
UCNONbL306AHUE COBPEMEHHO20 UHCMPYMEHMAPUs UCCIe008anus oKpyscaoujeli cpeovl. Hapsaoy c
IMUM MAKOU UHCIMPYMEHMApPUll OO0JHCeH Oblmb A0anmupo8an K 0COOEHHOCMAM NPeOnpusimusi,
yuumvleams e2o0 cgepy O0esmenbHoCmu, pamepsl, Cmuib pykogoocmea u m.o. CoenacHo
VKA3AHHOMY, aKmyanbHo — UCCIe008aHue  NPAKMUYECKUX  ACNeKmo8  UCNOIb308AHUS
UHCMPYMEHMAapus cmpame2uyecko2o aHaiu3a oKpyscaioujeti cpeobl NpeOnpusmusi CmpoumenrbHou
ompacnu. Hccnedysa co80KynHocms mMemooo8 aHaau3a eHeuiHell cpeovl OJis paccMampueaemo2o
npeonpusmus Ovl1 6viopan memoo PEST-ananusa, komopwulii nosgonsiem OYeHums OCHOBHble
daxkmopvl  maxpocpeovl,  eiusAOWUe HA  OU3HEC-0esIMeNbHOCMb  NPEONpUuUsmus — ompaciu
cmpoumenbcmea — NOAUMUYEcKue, SKOHOMUYecKue, coyuanbHvle U mexnoarocuveckue. Ilo
Pe3VIbmamam Uccile008anus GHeuHel cpeobl ObLI0 ONpedeneHo, Ymo NPoOOaNCAIOMCA NPOYECChl
N0 YCOBEPUIEHCMBOBANHUIO 3AKOHOOAMENbHO-HOPMAMUBHOU OA3bl, YMO OMPAXCAEMC 8 NPOYeccax
00HOBIEHUA  3AKOHOO0AMENbCMBA 68 HANPABleHUuU e20 COo2laco8aHusi ¢ 0bueesponelcKumMu
yennocmamu u Hopmamu. Ilonumuka 2ocyoapcmea a6asemcsa 000poAHceIamenbHOU No Pa3gUumuio
OusHec UHOCMPAHHLIMU KOHMPASEHMAMU, OOHAKO HANPAGNeHA HA NO000ePI’CKY HAYUOHANbHO20
moseaponpouzeooumens. Hccieooganue 2epynnvl COYUANbHO-KYIbMYPHbIX (QAKMOpPos GblAGUILO
He2amusHbvle NPOYecchl NO elce200HOMY COKPAWEeHUI0 yucienHocmu HaceneHus. OmHocumensHo
KVIbMYPHOU COCMAsIAowell — Ommeyaemcs ycuieHue uoeHmupukayuyu yeHHocmu coocmeenHou
KYIbMypsl, COXpAHEHUe HAYUOHANbHBIX 00bluaes u mpaouyuil, NON0NHCUMENbHOe OMHOUleHUe K
ampubymam 20cy0apcmed u 0OHOBPEeMeHHble NPOYecCbl 6HEOPeHUs eBPONEeCKUX YeHHOCmel No
Kauecmey JCU3HU, 6e30nacHocmu, co30anuio yciosui Kk pazeumuio. Ilpoasnenue nuunocmu u m.o.
Hccneoosanue  mexumonocuueckux — (akmopog — Guls8UN0,  UMO — OCHOBHLIM — UCHOYHUKOM
Gunancuposanus HUOKP 6 obnacmu cmpoumenbcmea ecms 4acmuble UHBECMUYUU IOPUOUYECKUX
U usuueckux Uy, a makdxice UHBECMUYUU 3aAPYOENHCHbIX UHBeCOpo8. B yenom, Oounamuxa
COCMOSHUSL IKOHOMUYECKO20 DA3BUMUA OMPACIU CMPOUMeNbCmed OYEHUBANACL C NOMOUbIO
UHOUKAMOPO8  DKOHOMUYECKUX HacmpoeHuu, Komopwvii 6 2021 200y xapaxmepuzogaics
menoenyuei Kk pocmy. Qbodowasn pesyromamor PEST-ananuza 6viio onpedeneHo npeumyuecmeo
onachocmell 8IUAHUA HA npeonpusmue @HeuiHeli cpeovl. Tax, 6 wacmHocmu Haubosee 3HAYUMbI
maxue ONACHOCMU KAK pocm UH@IAYUU, YeH HA IHEp2OHOCUMENU, YCUleHue KOHKYPeHUuu Ha
gHympeHnem puirke. Cpedu 03MonHcHOCMeEl HAUbOIee 8aX*CHbL pa3gUmMUe MexXHON02Ull U NOSAGNIeHUe
HOBbIX MAMePUaos u pocm yposHs 00X0008 HACeNeHUs, YO NOMEHYUATbHO MOXCem NOGIUAMb HA
pazeumue CMpOUMeNbHO20 PbIHKA. Yyem GMUAHUA BHEUIHe20 OKPYICeHUs Npu hopmuposanuu
cmpame2uu pazeumus Npeonpusmus s61s1emcs HeombveMmieMol cocmasisauell, no3eosouel
cnpocHo3uposams  dhgekmusnoe  UCNONB308AHUE  PeCcYpCO8  KOMHAHuu 6 0yoywem U
cnocobcmeosams ee a0anmueHOCMuU U 2UOKOCMU K USMEHEHUAM 8 OKpYdcarouell cpeoe.

Knwouesvie cnosa: cmpamezuyeckutl ananus; npeonpusmue; Ompacib CMpPOUMENTbCmed,;
8HewH s cpeda, hakmopsvl MaKpookpydceHus; memoowt ananuza;, PEST ananus.
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STRATEGIC ANALYSIS OF THE EXTERNAL ENVIRONMENT

OF THE CONSTRUCTION INDUSTRY OF UKRAINE
Dynamic changes in the environment require modern enterprises to develop and implement
a set of measures for their continuous monitoring in order to create conditions for rapid, flexible
response and adaptation of the organization. This will maintain the company's position in the
market and help increase its competitiveness, efficiency of production and economic activities and
achieve strategic goals. To solve this problem, it is important to use modern tools for environmental
research. In addition, such tools should be adapted to the characteristics of the enterprise, take into
account its scope, size, leadership style and more. Accordingly, it is important to study the practical
aspects of using the tools of strategic analysis of the environment of the construction industry.
Examining the set of methods of environmental analysis for the company under consideration, the
method of PEST-analysis was chosen, which allows to assess the main factors of the macro
environment that affect the business activities of the construction industry — political, economic,
social and technological. According to the results of the study of the external environment, it was
determined that the processes of improving the legal and regulatory framework are underway,
which is reflected in the processes of updating the legislation in the direction of its harmonization
with European values and norms. The state policy is friendly to the development of business by
foreign counterparties, but aimed at supporting the national producer. The study of a group of
socio-cultural factors revealed negative processes of annual population decline. Regarding the
cultural component — there is a strengthening of identification of the value of their own culture,
preservation of national customs and traditions, to development. Manifestation of personality, etc.
The study of technological factors revealed that the main source of funding for research and
development in the field of construction is private investment of legal entities and individuals, as
well as investment by foreign investors. In general, the dynamics of the state of economic
development of the construction industry was assessed using indicators of economic sentiment,
which in 2021 was characterized by an upward trend. Summarizing the results of the PEST
analysis, the predominance of hazards in terms of environmental impact on the enterprise was
determined. Thus, in particular, the most significant are such dangers as rising inflation, energy
prices, increased competition in the domestic market. Among the most important opportunities are
the development of technology and the emergence of new materials and rising incomes, which could
potentially affect the development of the construction market. Taking into account the impact of the
external environment in shaping the development strategy of the enterprise is an integral part,
which will predict the efficient use of company resources in the future and contribute to its
adaptability and flexibility to change in the environment.
Keywords: strategic analysis; enterprise; construction industry; external environment;

macro environmental factors; methods of analysis; PEST-analysis.

IlocranoBka mpoOJjeMu. J[MHaMi4YHI 3MIHH B OTOUYYIOUOMY CEpPEIOBHIII BUMAaraloTh BiJl
CY4YacHUX MiJIPUEMCTB PO3POOJICHHS Ta BIPOBAPKEHHS KOMILIEKCY 3aXOIB 100 iX MOCTIHHOTO
MOHITOPUHTY 3 METOI0 CTBOPEHHS YMOB JIO OINEPAaTHBHOIO, THYYKOTO pearyBaHHs Ta aJamnTaiii
opranizauii. Ile no3Bomuth 30epertu mo3uuii ¢ipMM Ha PUHKY Ta CIPUSATHME IMiJABUIICHHIO il
KOHKYPEHTOCIIPOMOXKHOCTI, €(EeKTHUBHOCTI BUPOOHUUO-TOCTIONAPCHKOI JiSTTLHOCTI Ta JOCATHEHHIO
cTpaTeriunoi MeTu. JlJis BUpINIEHHS TAaKOTO 3aBIaHHS aKTYaIbHUM € BUKOPHCTAHHS CYYacHOTO
THCTPYMEHTApII0 JTOCHTIKEHHSI OTOUYIYOro cepefoBuiia. [lopsim 3 UM Takuid iHCTpyMEHTapii
MOBUHEH OYTH aJanToBaHWUW 10 OCOONUBOCTEW MiANPHEMCTBA, BpPaxOBYBaTH HOTo cdepy
TUSTTBHOCTI, PO3MIPH, CTWJIb KEPIBHHUIITBA TOIIO. BiAMOBIAHO 10 BKa3aHOTO, AKTYaIbHUM €
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JOCHIJUKCHHSI TPAKTUYHUX AacleKTiB BUKOPUCTAHHS 1HCTPYMEHTApil0 CTPATETiYHOIO aHali3y
OTOYYIOYOT0 CEpeIOBUIIA MIANPUEMCTBA OYAIBEITBHOI TaTy31.

AHagi3 ocTaHHiX JocaimkeHb i myOuaikamiid. [IuTaHHSAM CTpaTerivHOrO AaHANI3y
30BHINIHKOTO CEPEIOBUINA IMAMPUEMCTBA MPHUAUIAETHCS 3HaUHA yBara B HAyKOBUX JOCIIIKEHHSIX
CY4aCHUX BITUM3HSIHHX Ta 3apyOiKHUX aBTOpiB. Tak, 3araqbHi MUTAaHHS CTPATEriyHOTO YIPaBIIiHHS,
30KpeMa CYTHICTh Ta €Talmud pPO3BUTKY CTPATEri4HOrO YIPaBIiHHS BHUCBITIEHI Yy poOoTax
10.I". Topsiienko, €.E. Horak, 1.J1. [Tanepin, O.M. IleryxoBoi, O.B. CraBumbkoro [7, 8].

JIM. Kum npuaiieHo yBary TMWTaHHSM BU3HAYEHHS MIAXOMIB 1O TPaKTyBaHHS
CTPATETiYHOTO  YNPABIIHHA HiANPHEMCTBOM Ta BHU3HAYEHO OCHOBHI HMOro MpUHIMIIN:
LUJIECIIPSIMOBAHICTh; O€3MepEePBHICTD; TEOPETUKO-METOA0JI0TIYHA OOIPYHTOBAHICTh (DOPM 1 METOIIB
CTPATEriuHOr0 YNPAaBIiHHS, CHUCTEMHMH; KOMIUIEKCHUH miaxXix 10 (OpMyBaHHS CTpaTerii;
JOTPUMAHHS  TIOCHIIIOBHOCTI  €TalliB  TPOIECYy CTPATETIYHOTO  YOPABITIHHS;, I[HUKIIYHICTB;
VHIKQJIBHICTh CHUCTEMH CTPATETiYHOIO YIPABIIHHA KOXKHOTO MiJNPUEMCTBAMH; BHUKOPHUCTAHHS
HEBH3HAYEHOCT1 MallOYTHHOTO SIK CTPATETIYHUX MOXKJIMBOCTEH TOIIO [5].

[IpakTHyHi acmeKTH CTPATEriyHOrO aHaji3y 30BHILIIHBOTO CEPENOBHINA PO3TIISAAIM TakKi
BueHi sk [.B. bpomtok, C.I1. lynma, T.I. dwomor, O.B. 3amasiii, I.T. PaiikoBchka, O.®D. Tomuyk,
P K. llyprienkoBa Ta iHOI. ABTOpaMH MPHAICHO YyBary JOCHIJUKEHHIO OCOOIMBOCTEH
BUKOpHUCTaHHS Takux MetofiB aHami3y sk SWOT, PEST, ananiz MakKinci, TEMPLES Ta iHmmx
[1-4, 9-11]. Ix cykymHicTh MOXIHBO PO3HOIIIMTH HA METOAM AHAN3y MaKpO-, MiKpOOTOUEHHS
MIIMPUEMCTBA Ta KOMIUIEKCHI. BpaxoByro4m pe3yiabTaTv NOCTIIKEHb MPECTaBICHI B HAYKOBUX
nyOuikamigx noTpedye Ha Oulbll TIMOOKE MOCHIPKEHHS THMTaHHS BpaxyBaHHS Tally3eBHX
0COOIMBOCTEH MiANPUEMCTBA, 30KpeMa Oy IIBHHUIITBA.

@opmyawoBaHHs Wineil crarrti. MeTolo cTaTTi € BU3HAYEHHS NMPAKTHYHHX AaCIEKTiB Ta
OCOOIMBOCTEH CTPATETIYHOTO aHaJi3y 30BHIIIHHOTO CEPEIOBUINA TMIAMPUEMCTBA OyIiBEIBHOT
ramysi.

Bukiaaax oCHOBHOro Marepiajgy AOCTiAKeHHsl. 3 METOI JOCTIDKEHHS TMPaKTHIHHUX
acTeKTIB BHKOPHCTAHHS Cy4acHOTO IHCTPYMEHTAapil0 CTPATEriyHOro aHallidzy 30BHIIIHBOTO
CEpellOBUINA TOTIHOJIEHI JOCTI/DKCHHS TMPOBOAWINCS Ha TPUKIAAI MIANPUEMCTBA Taly3i
OoyniBauurBa — TOB «PerionOyn IIby», posramoBanoro B Opecbkiit obmacti. IlinmpuemcTBo
(YHKIIIOHYE B YMOBaxX OTOUYIOUOTO CEPEAOBHIIA, sIKE 31HCHIOE TIOCTIMHMM 1 Oe3mocepeaHiil BIUIUB
Ha HBOTO. JOCHi/PKEHHS 30BHIIIHBOTO CEPENOBHILNA € OCHOBOIO Jisi MOJAIBIIOTO IUIAHYBAaHHS Ta
MPUAHATTS YIPABITIHCHKHUX PIIICHb.

Oprani3aiiss Ta 30BHIIIHE CEepelOBUINE NepeOyBalOTh y MOCTIHHIN B3a€EMO3alEKHOCTI:
30BHINIHE CEPEJOBHINE BIUIMBAE HA OPraHi3allif0 Ta HAaBMaKH. 3OBHINIHE CEPEIOBHUIIE (OTOUYCHHS
6i3Hecy) TOB «Perionbyxn IIb» ckmagaerbcss 3 JBOX YaCTHH — MAaKpOCEPEIOBHIIE 1
MikpocepenoBuie abo cepeaoBuile Oe3MOCepelHbOr0 OTOYEHHA. MakpocepenoBuiie — 1€
BiJlJaJIeHE OTOYCHHS, SKE HAJa€ OpraHi3alilo OMoCepeNKOBaHWUU BIUIMB. [[0 Hei HANEKUTh: CTaH
€KOHOMIKH, HAYKOBO-TE€XHIYHUI MPOTrpec, COIiaTbHO-KYJAbTYPHI Ta TMOJITHYHI 3MiHH, MPUPOJIHI
SBUIIIA, TPYIIOB] IHTEpPECH Ta MOJIi B IHIIUX KpaiHax, [0 TOPKAIOThCA OpPraHi3alilo.

JlocmiKy oYl CYKYIMHICTh METOIB aHajli3y 30BHINIHHOTO CEPEIOBUIA JJIS MiAMPUEMCTBA,
0 po3risaaeThest Oyno oOpano meron PEST-anamnizy, ssikuii 103BoJIsI€ OLIHUTH OCHOBHI (pakTopu
MaKpOCEpEJIOBHINA, 0 BIUIMBAIOTh HA OI3HEC-MISUIBHICTH MIANPHEMCTBA Taimy3l OyIiBHUIITBA —
MOJIITUYHI, €KOHOMIYHI, COI[iaJbHI Ta TEXHOJOTIYHI. JIaHMH METOJ TaKOX BHJLISE HOro BHCOKA
CTYITIHb MOKJIMBOCTI 3aCTOCYBAaHHSI CTOCOBHO JIOCTYITHOCTI 1H(OpMAIIii Ta BiICYTHOCTI BUMOT IIIOJI0
BUKOPUCTaHHS CIIEI[iajli30BaHOr0 MNpPOTrpaMHOro 3abesnedeHHs. Merox B MOJANbLIOMY OyJo
PEKOMEH/IOBAaHO 10 BHUKOPHUCTAHHS MIANPHUEMCTBY SK TaKHi, SKUH MoOxe OyTH NpOBEIACHHI
BIIACHUMH CHUJIAaMH HOTO TPAIliBHUKIB.

33



ISSN 2786-5398
ZKypHas cTpaTeriyHuX eKOHOMIYHHX
nociimkenn, Ne 2(7), 2022

ITPOBJIEMMU PO3BUTKY
EKOHOMIKH

Tako BiAMITUMO, 1110 32 JOTIOMOTOI0 BKa3aHOTO METO/Yy MOKJIMBO MPOAHATI3yBAaTH YOTUPH
OCHOBHI Tpyn# (aKkTOpiB, SKI HAUOLIBII CYTTEBI M (OpMyBaHHS CTpaTerii MiAIPHUEMCTBA TaTy31
OyIiBHULITBA: MOJITUKO-TIPABOBI; €EKOHOMIYH1; COLIOKYIbTYPHI; TEXHOJIOTIYHI.

Merta PEST-ananizy — BiAcTexkeHHs (MOHITOPHHT) 3MiH MaKpOCEpPEIOBHINA 3a YOTHpPMaA
BY3JIOBUMH HampsMkamu (Tabn. 1) Ta BUSBIEHHS TEHACHINH, MO, HE MiAKOHTPOIbLHUX
MIIMPUEMCTBY, ajieé 1 BIUTMBAIOTh HA PE3yJbTaTH MNPUHHATUX CTPATETiYHUX pilleHb. AHAII3
€KOHOMIYHOTO0 aCHEeKTy 30BHIIIHBOTO CEPEJOBHINA JIO3BOJISE 3PO3YMITH, SIK Ha PiBHI JAep)KaBU
(GbOpMYIOTBCSL Ta PO3MOAUISIOTECS E€KOHOMIUHI pecypcd. [[ns OimbIIOCTI MIANPUEMCTB 1€ €

HaBa)XJIMBIIIOI YMOBOIO iX J1I0BOi aKTHBHOCTI.

Tabnuys 1

OcHoBHi ynnHukH PEST-anaJi3z MakpocepeaoBHIIA MiANPHEMCTBA OYyAiBeJIbHOI rajysi

Tonimuxo-npasosi pakmopu:
- HOJIITUYHA CTAOIIbHICTb;
- IOIATKOBA TMOJITHKA Ta 3aKOHOJABCTBO Y
cdepi OyniBHULITBA Ta 3arajioM B KpaiHi;
- aHTUMOHOIIOJIbHE 3aKOHO/1aBCTBO;
- 3aKOHU 3 OXOPOHHU PUPOIHOTO
CepeIOBHILIA;
- IOJIITUKA B Traimy3l MICTOOyAyBaHHS Ta
PO3BHUTKY MICT 1 TEPUTOPI;
- peryJoBaHHs 3aHATOCTI HACEICHHS;

Exonomiuni paxmopu:
- TEHAEHII 3MIHM  BajJlOBOI'0  HAIOHAJILHOI'O
IPOAYKTY;
- BIJICOTKOBA CTaBKa Ta KypC HAI[lOHALHOI BATIOTH,
iX quHAMIKa, MEPCIIEKTUBU 3MIHHU;
- TEHJICHIII1 111010 PIBHS JOXOly HACEJICHHS KpaiHH
- piBeHb 1HOIIALIIT;
- piBeHb 6e3pOOITTS;
- Iep>KaBHI TapaHTIi MO0 OIUIATH MpaIli;
- Iep)KaBHE pEryJIOBaHHS LiH Ha MEBHI TIpynu

- 30BHIIIHEOEKOHOMIYHE 3aKOHOJABCTBO;

- IO3UIIsl  Jep)KaBU MO0  1HO3EMHOTO
KariTany;

- IpOo(CIUIKK Ta 1HII TPYIH TUCKY

TOBapiB;

- Iep)KaBHa TOJITHKA WOIOAO0 I[IHOYTBOPEHHS Ha
€HEepPropecypcH Ta €HEepProHocii;;

- IHBECTULIIMHUAN KIIIMAT, MOJIITHKA JIEP>KaBU IIOJ0
3aJIy9CHHS 1HBECTOPIB

Texnonoeiuni hakmopu:
- sutpatu Ha HJIJIKP Ta ix mxepena;
- 3aXUCT IHTENEKTyalIbHOI BIACHOCTI;
- nepkaBHa noimitrka y ramysi HTII;
- HOBI TNpPOAYKTH, MaTepiasim Ta
(IBUAKICTH OHOBJICHHS, JKEpEIa i/1ei)

Coyiokynemypui gpaxmopu.
- neMorpadiyHa CTpyKTypa HaceJIeHHS,
- CTHJIb JKUTTS, 3BUYai Ta 3BUYKH;
- MEHTAJITET;
- colriajabHa MOOLIBHICTh HACEIICHHS;
- aKTHBHICTH CITOXKHUBaYiB

TEXHOJIOTIT

IDicepeno: aemopcoka po3pooka.

BuBueHHs1 coliaJbHOTO KOMIIOHEHTa 30BHIIIHHOIO OTOYEHHS CIpsIMOBaHE Ha Te, 1100
YCBIJOMUTH Ta OIIIHUTH BIUTMB Ha Oi3HEC TAKUX COIIAJIbHUX SIBUII, SIK CTABIICHHS JIIOJEH 0 mpaili
Ta SIKOCTI JKUTTS, MOOIIBHICTH JIIOJEH, aKTUBHICTh CIIOKMBAYiB Ta iH. AHAaji3 TEXHOJIOTIYHOIO
KOMIIOHEHTa JI03BOJISIE Tepea0aunTH MOJKIJIMBOCTI, IOB'SI3aHI 3 PO3BUTKOM HAayKHM Ta TEXHIKH,
CBOEYACHO TiepeOyayBaTUCA Ha BUPOOHMIITBO Ta peali3allifo TEXHOJIOTIYHO TEPCIEKTUBHOTO
MPOAYKTY, CIPOTHO3YBaTH MOMEHT  BIJIMOBUTHCS BiJI BUKOPHCTOBYBAaHOi  TEXHOJIOTIi.
VY3aranpHIOIOYM JOCTIDKCHHS TPYMH TOJITHUKO-TIPABOBUX (DAKTOPIB BIAMITUMO, IO 3arajom
OCTaHHI POKH BiJMIYA€ThCS BIJHOCHA TMOJITUYHA CTAOUIBHICTH, MPOTE BOEHHI [ii HEraTWBHO
BIUIMBAIOTh HA IHBECTHIINHUHN KIIIMAT B JIEpPKaBi.

[IpomoBXyIOTECS TPOLIECH MIOAO YIOCKOHAIEHHS 3aKOHOJAaBUO-HOPMATHBHOI 0a3u, IO
BiJOOpa)kaeThCsl y TMpollecaXx OHOBJICHHS 3aKOHOJABCTBA B HANPSMKY HOTO Y3TOMKEHHS 3
3arajibHOEBPONEHCHKIUMHU IIHHOCTAMHU Ta HOpMamu. [lomiTHka aep)kaBu € 10O0pO3MUWIMBOIO IIOJ0
PO3BHUTKY Oi3HEC 1HO3EMHUMH KOHTPAareHTaMH, OJHAK HAMpaBJICHa Ha MIATPUMKY HalllOHAJBLHOTO
TOBapOBHPOOHUKA.
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JlocnmiKeHHsT TPYIU COLIaIbHO-KYAbTYPHUX (PAKTOPIB BUSBUIIO HETATHUBHI MPOIECH LI0J0
HIOPIYHOTO CKOPOUYEHHS YUCEINHHOCTI HacelIeHHs — puc. 1.
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Ilcepeno: [6].
Puc. 1. lunamika yuceJbHOCTI HaceJieHHs1 Kpainu 3a 1990-2021 pp.

3a mepioa AOCTIHKEHHS YMCEIIbHICTh HAaceIeHHs ckopoTuiiacs 3 51,8 mo 41,6 miuH oci6. Taki
CKOPOYCHHS TOB’S3aHI 3 MIrpalifiHUMHU TPOLECH [0 IHIIUX JAepKaB SK M IMOCTIHHOTO
MIPO’KUBAHHS TaK 1 B IKOCT1 3ap0o0iTUaH.

[Ilomo KyabTYpHOI CKJIQJ0BOI — BiIMIYa€ThCs MOCUJICHHS 1MeHTH(IKAIi [MIHHOCTI BIACHOL
KYJIbTYpH, 30€pEKCHHs HalllOHAJTLHUX 3BUYAIB Ta TPAHIlii, TO3UTUBHE CTABJICHHS 0 aTPUOYTIB
JIepXKaBU Ta OJHOYACHI MPOLIECH BIPOBAKCHHS €BPOMEHCHKUX IIIHHOCTEH IIOAO SKOCTI KUTTS,
0e3I1eKu, CTBOPEHHSI YMOB 710 PO3BUTKY. [IposiBy 0coOMCTOCTI TOIIIO.

JlocnmiKeHHsT TeXHOJIOTIYHUX (DaKTOpiB BUSABUIIO, 110 OCHOBHUM JDKEpesIoM (piHAHCYBAaHHS
HJKP B ramy3i OymiBHUIITBA € MpPHWBATHI 1HBECTHIli OPUAMYHUX Ta (DI3UUHUX 0Ci0, a TaKOXK
1HBECTHIlT 3apyOiKHUX 1HBECTOpiB. [HBECTHIIl € MIILOBUMHU Ta TOB’s3aHI 3 peai3allif0 MeBHUX
npoekTiB. CtBopenHss CTI' Ta mpomecu paeneHTpasizaiii BJIagd BU3HAYWIM TTOCHJICHHS Baru
MICIIEBUX 1HBECTHIIIl Ha peami3allilo MPOEKTIB 3 PO3BUTKY COLIaTbHOI 1HPPACTPYKTYPH MICT Ta
CeNuIll Aep)KaBU. B mepikaBi MpHUIUISEThCS 3HaYHA yBara MHUTAHHSM 3aXHCTy IHTEIEKTYalbHOT
BJIACHOCTI, JIJIs1 YOTO PO3POOJICHO Ta i€ P BIANOBITHUX 3aKOHOAABUYO-HOPMATUBHUX AKTIB.

B Mexax mochimkeHHS eKOHOMIUYHMX (akTopiB Oyno mpoananizoBaHo auHamiky BBII
KpaiHu — puc. 2.
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IDicepeno: [6].
Puc. 2. Ilunamika BBIIL, mipo epu
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Junamika BBII 3a nmepion gociimkeHHs Mmokasye ioro mopiuHe 3poctanHs — 81,5 B 1996
porti o 4222,0 8 2020 pomi. JluHamika CBITYUTH MPO MO3UTHBHI 3MIHA B €KOHOMIII KpaiHH, TIPOTe
JOLUTBHUAM € BpaxyBaHHS 1HQUIALIT, 110 T03BOJIUTH OLIHUTH CTYIIHb 3HEIIHEHHS BAJIOTH JEp>KaBU
— puc. 3.
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Ilcepeno: [6].
Puc. 3. Jlunamika iHgeKCy CNOKMBYMX IiH (TPyAeHb 10 IPYIHS NMONEPeIHbOr0 POKYy), %

BiamoBigHO 10 pe3yabTaTiB AOCHIKEHHS B KpaiHl HIOPOKY MPOXOAATh 1HQIAIINAHI
nporecu. Jlume B 2002 ta 2012 pokax Oyina Bu3HaueHa Ae(siis.

3aranoM JIWHaMiKa CTaHy €KOHOMIYHOTO PO3BHUTKY ramy3i OyAiBHHIITBA OIlIHIOBajacs 3a
JIOTIOMOTOI0  IHJJUKATOPIB E€KOHOMIYHHMX HACTPOiB, SKUU sBIsi€e COOOI0 3BEACHHS OIIIHOK
15 cTrangapTU30BaHUX CKOPUTOBAHMX ITOKAa3HUKIB — I1HJAMKATOPIB ALIOBOI BIIEBHEHOCTI B TaKHX
rajgy3sx K IpOMHCIIOBICTh, OyJIBHUIITBO, TOPriBIIs, cepa mocayr Tomo (puc. 4 ta 5).
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IDicepeno: [6].
Puc. 4. IEH no Ykpaini 3a 2017-2021 pp., %

Jlanuii 1HAMKATOpP PO3pPaxOBYEThCSA 3TiAHO MeETOoauIll BU3HAYCHHS 1HAUKATOPIB IJTOBUX
ouikyBaHb Ha 0a3i CrieriaJbHOrO CTaHJAPTy PO3MOBCIOKEHHS JaHUX MIDKHapOAHOTO BaJIOTHOTO
dbonmy.

[anukarop exoHomiunux HactpoiB (IEH) pospaxoByerbest JlepxkaBHOWO — CiIyxk0010
CTATUCTUKH YKpaiHd. 3riTHO JOCIIKEHb B Taiy3l OymiBHHUIITBA BiH MaB TEHACHINIO J0 CHaay B
2 xBapraini 2020 poky 3 TOJANBIINM CTATHM TPEHAOM 10 3pocTaHHs B 3—4 kBaptan 2020 poky Ta y
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2021 poui. 3HaueHHS IHIMKATOpPAa BU3HAYAIOTHCS 3TIJHO PE3yJbTaTiB OMHUTYBaHb PECHOHJICHTIB
[I0JI0 TMOTOYHOTO PIBHSA 3aMOBJIEHb Ta BEJIWYMHHU 3amaciB MPOJYKIII Ha CKJIaJax, a TaKoX 3
BpaxyBaHHSM 3MiH 00CATIB MPOJaXiB MPOAYKIIi 32 OCTaHHI 3 MiCsIi MOTOYHOTO POKY 1 IPOTHO3Y
3MiH 00CsTiB BUPOOHHUIITBA Ta peajizailii ToBapiB Ta KUIBKOCTI pOOITHUKIB MIAMPUEMCTB Y HACTYITHI
TPH MicCSII.

2015 2016 2017 2018 2019 2020 2021
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IDicepeno: [6].
Puc. 5. 1IEH B 0yaiBHunTsi 3a 2015-2021 pp., %

B ninomy mo VYkpaiHi TeHAEHIS IIOAO KOJMBAaHHS MOKA3HMKY 1HAMKATOpA € CXOXKOI0 3
CTaHOM TIO Tajy3l OYJIiBHHIITBA Ta Ma€ MOYMHAIOYM 3 Apyroi mosoBuHU 2020 poKy TEHICHIIIIO 0
3poCTaHHs. 3a JOCHIUKCHHSMHU JEp>KaBHOIO KOMITETY CTaTHCTUKM YKpaiHM HaWOUIBIIMMU Y
Bu3HaueHH1 I[EH € BHeCKM 1HAMKATOPIB AUIOBOT BIIEBHEHOCTI TaKUX Taly3eH SK: IPOMHUCIOBICTD —
40%, cdepa nmocnyr — 30%, OyniBHUITBO — 5%, TOpriBis — 5%.

VY3aranpHIOIOYHM pe3yabTaTH aHaNi3y YMHHHUKIB OTOYYIOUOTO CEPEIOBHINA 3a JIOTIOMOTOI0
metony PEST-ananizy 6yi0 npoBeneHo iX OIiHKY.

PEST-anami3 3a METOIUKOIO MMPOBECHO 3a HACTYITHUMH €TarlaMu:

1. Po3poGusieThest meperik 30BHIMIHIX CTpaTeridyHuX (PAKTOPiB, MAIOTh BUCOKY HMOBIPHICTb
peanizaiii Ta Ha PyHKI[IOHYBaHHS T1ITPHUEMCTBA.

2. OuiHIO€TBCS  3HAUYYMIICTh  (IMOBIPHICTh 3AIMCHEHHS) KOXXHOI MOl UIs  JaHOTO
MIIMPUEMCTBA TIIJIIXOM TMPUCBOEHHS HOMY TEBHOI BarW BiJl OJWHHUIN (HAWBaKJIUBIIIE) O HYIS
(ne3nayne). Cyma Bar IOpiBHIOE OJIUHMIII, 1110 3a0€3MeUy€eThCS HOPMYBaHHSIM.

3. JlaeThcs OIiHKA CTYIMEHS BILTMBY KOXXHOTO (DAaKTOPY-TO/Iii Ha CTpaTerito MiANpUEMCTBA 3a
10-6anpHOIO HIKAJIOO:

- «5» — crIIbHA JTist (711 MOYKITUBOCTEH )

- «-5» — cepito3Ha Hebe3meka (I1st 3arpo3);

- «1» — BIACYTHICTH BIUIUBY, 3aTPO3H.

4. Bu3HayaroThcs 3BaXKEHI OI[IHKHU IUIIXOM MHOXEHHS Baru (pakropy W cuily HOro BIUIMBY
Ta MAPaxOBYEThCS CyMapHa Ta BHUBa)KEHA OIIHKA JJis mianpuemMcTBa. CymapHa OIliIHKa BKa3zye Ha
CTYMiHb TOTOBHOCTI HiANPUEMCTBA pearyBaTH Ha MOTOYHI Ta MPOTHO30BaHi (PaKTOPHU 30BHIIIHBOTO
cepenoBuina (Tadi. 2).

AHami3 CcBiIUMTH Tpo mepeBary HebOesmek — 3,9 — MO0 BIUIMBY Ha MANPUEMCTBO
30BHIIIHBOTO cepeaoBuiia. Tak, 30KpeMa HalOiNbII BaroMUMHU € Taki HEOE3MEeKH SIK 3POCTaHHS
1H} A, IH Ha €HePrOHOCI, TOCUJICHHS! KOHKYPEHIIli Ha BHYTPIIIHHOMY PUHKY.
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Cepen MOXJIMBOCTEW HaWOUIBII BaroMHMMH € PO3BUTOK TEXHOJIOTIH Ta TMOsiBA HOBHUX
MarepiajgiB Ta PICT PIBHS JOXOJIB HACEJICHHS, IO TMOTEHIIHHO MOXXE BIUIMHYTH HAa PO3BUTOK
OyaiBeIbHOTO PUHKY K YKpainu, Taki Onechkoi 00acTi, 1e Mpaltoe miJnpueMCTBO.

Tabnuys 2
PesynbTaTn anajisy 30BHimHIX crpareriynux pakropis pias TOB «Perionoya I1b»
30BHINIHI CTpaTeriyHi pakropu | Bara [Oninka| 3Baxena orinka
MoxJIMBOCTI
Crabinizanis MOJMITUYHOI CUTYaIll B KpaiHi 0,1 3 0,3
Jlep>kaBHa MiATpUMKa Oi13Hecy (yIOCKOHAIEHHS 3aKOHOAABYO-
. 0,23 3 0,69
HOpPMAaTHUBHOI 0a3n)
P03BUTOK TE€XHOJIOTIH, MOsIBA HOBUX MaTepiajiB 0,17 4 0,68
MO>KJIMBICTB 3aJTy4C€HHSI IHO3EMHUX 1HBECTHUIIIN 0,15 3 0,45
PicT piBHS 10X0/11B HACEJICHHS 0,35 5 1,75
CymapHa oIliHKa 1 3,87
3arposu
3arocTpeHHs! KpU3M Ha CXOJi KpaiHu 0,1 -2 -0,2
3pocTanHs piBHS iHOIAIIT 0,25 -5 -1,25
3pocTaHHs 1iH Ha €HePrOHOCI| 0,2 -4 -0,8
KoHkypeH11ist Ha BHYTPIITHBOMY PUHKY 0,3 -4 -1,2
[TocunenHs MirpauiiHuX IpoIecis 0,15 -3 -0,45
CymapHna oI1fiHKa 1 -3,9

Iicepeno: aemopcoka po3pooka.

BpaxyBaHHs BIUIMBY 30BHINIHHOTO OTOYEHHS Mpu (OPMYBaHHI CTpaTerii pO3BUTKY
MIIPUEMCTBA € HEBII €MHOIO CKJIAIOBOIO, IO JIO3BOJIUTH CIPOTHO3YBAaTH e(EKTHBHE
BUKOPHUCTAHHS PECYPCIB KOMITaHIl y MaiOyTHROMY Ta CIIPUATHME ii aJallTUBHOCT1 Ta THYYKOCTI JI0
3MiH B OTOUYIOUOMY CEPEIOBHIIII.

BHCHOBKH. VY3arajipHIOIOYM JIOCHIPKEHHS BH3HAYCHO, IO 30BHIIIHE CEPEIOBHINE
(otouenns 06iznecy) TOB «Perionbyn IIb» cknamaerbcs 3 JBOX YacTMH — Makpo- 1
MiKkpocepeZoBuie abo cepeaoBHIe Oe3MocepeHhOr0 OTOUYSHHsS. MakpocepenoBHIe — IIe
BiJlJaJIeHE OTOYCHHS, SKE HAJa€ OpraHi3allilo OmoCepenKOBaHUN BIUIMB. [0 Hei HANEKUTh: CTaH
€KOHOMIKH, HAYKOBO-TE€XHIYHUI MPOTrpec, COIaTbHO-KYJAbTYPHI Ta TMOJITHYHI 3MiHH, MPUPOJIHI
SIBUII[A, TPYIIOBI IHTEpECH Ta MOJii B IHIIMX KpaiHax, II0 TOPKAIOTHCS OpraHizamito. /(s BUBYEHHS
Makpocepenopuia TOB «Perion6yn [1b» Hamu Oyno BukopuctaHo mertonuky PEST-anamisy.
AHauni3 CBIUUTH PO nepeBary Hebesnek — 3,9 — moJ0 BIUIMBY Ha MiANPHUEMCTBO 30BHIIIHBOTO
cepenoBuia. Tak, 30KkpeMa HAOUIBIII BarOMUMH € TaKi HEOE3MeKH SK 3pOCTaHHs 1HIAI, IiH Ha
€HEepProHoCii, MOCUJICHHA KOHKYPEHIIi Ha BHYTPIIIHBOMY pUHKY. Cepel MOXIMBOCTEH HaHOLIbII
BaroMUMH € PO3BUTOK TEXHOJIOTIH Ta MOsiBAa HOBUX MaTepialiB Ta PICT PiBHS JOXOMIB HACEICHHS,
10 TOTEHIIHO MOXe BIUIMHYTH Ha PO3BUTOK OYIIBENbHOTO PUHKY K YKpaiHu, Taki Onaechbkoi
00J1acTi, Jie mparroe mianprueEMCTBO. BpaxyBaHHs BIUIMBY 30BHIIIHBOTO OTOYECHHS MPU (OPMYBaHHI
CTpaTerii pO3BHUTKY MiJNPHUEMCTBA € HEBIJ €MHOIO CKJIQJ0BOIO, IO JO3BOJIUTH CIPOTHO3YBaTH
e(heKTUBHE BUKOPUCTAHHS PECYpCiB KOMIIaHIi y MailOyTHROMY Ta CIpUSITHME i1 aJanTUBHOCTI Ta
THYYKOCTI JI0 3MiH B OTOUYIOUOMY CEPEIOBHUIII.
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Peter Plav¢an
Danubius University in Sladkovi¢ovo, Slovak Republic
SUBSTANTIATION OF THE ROLE OF INTELLECTUAL PROPERTY IN CREATING
COMPETITIVE ADVANTAGES IN THE INTERNATIONAL MARKET

The article highlights the specifics and key role of intellectual property in creating
competitive advantages at the macro and macro levels. It is determined that in the conditions of
internationalization of trade and economic activity intellectual property is an effective tool for
solving many economic problems and, above all, obtaining significant competitive advantages. The
analysis of the role of intellectual property in the formation of micro- and macro-level competitive
advantages of international economic entities allowed us to explore the mechanisms of production,
technological, financial, marketing and organizational-administrative advantages and reveal their
essence. Based on the results of the study, modern processes of internationalization of intellectual
property are substantiated, it is determined that the globalization of economic activity is
accompanied by the growth of international cooperation in intellectual property protection as the
only means of creating favorable conditions for intellectual activity. The study uses the following
methods: historical and logical to study and analyze the essence of changes in the concept of
intellectual property depending on the level of socio-economic development of society and in
studying the impact of internationalization of trade and economic relations on international
cooperation in regulating intellectual property rights); system analysis for the study of global
factors in the formation of the modern concept of intellectual property; analysis and synthesis to
study the role of intellectual property in the formation of micro- and macro-level competitive
advantages of international economic entities in domestic and foreign markets.

Keywords: intellectual property; international competition; intellectual property rights;
globalization and markets; integration; international cooperation; intellectualization.

Iletep Ili1aBuan
Yuisepcumem /lanyoiyca ¢ Cnaokoeuuoeo, Cnosayvka Pecnyonixa
OBI'PYHTYBAHHS POJII IHTEJEKTYAJIbHOI BJACHOCTI Y CTBOPEHHI
KOHKYPEHTHHUX NEPEBAI' HA MI’KHAPOJHOMY PUHKY

Y cmammi euceimneno cneyugiky ma Ki4o8y poib IHMENIeKMYAlbHOI BI1ACHOCMI Y
CMBOPEeHHI KOHKYDEHMHUX nepeéaz Ha MAaxKpo- ma MakpopieéHi. Busnaueno, wo 6 ymoseax
iHmepHayionanizayii. - mopeo6erbHO-eKOHOMIUHOI  OisibHOCMI  IHMeNeKMyaibHd  GlIACHICMb €
eekmueHuUM IHCIMPYMEHmOoM BUDIUEHH 0a2amboX eKOHOMIYHUX 3a0ay I, nepui 3a 6ce,
00€pPIHCAHHS ICMOMHUX KOHKYPEHMHUX nepesae. Auaniz poni iHmMenekmyaivHoi 61acHocmi y
Gdopmysanni  MIiKpo- ma MAKpopiGHesUX KOHKYDEHMHUX nepesaz Cy0 €Kmié MIHCHAPOOHOT
EeKOHOMIYHOT QiANbHOCIE 00380.1U6 OOCTIOUMU MEXAHIZMU CMBOPEHHS UPOOHUYUX, MEXHONOIUHUX,
Qinancosux, MapKemuHeo8UX U OpP2AHI3AYIUHO-AOMIHICMPAMUBHUX Nnepesdaz ma PO3KPUMU ix
cymuicmo.  Ha  ocnosi  pesynemamie  00cniodcenHs:  OOIPYHMOBAHO — CYHACHI  npoyecu
iHmepHayionanizayii iHmMereKmyaibHoi G1ACHOCMI, BU3HAYEHO, W0 2100anizayii eKoOHOMIYHOL
OISIbHOCMI  CYNPOBOONCYIOMBCS  3POCMAHHAM — MINCHAPOOHOI  cnisnpayi 6 2any3i OXOpoHU
iHMeNeKmyaibHoi 61aCHOCMI SIK €OUHO20 3ACOOY CMBOPEHHS CRPUAMIUBUX YMO8 U000 PO3EUMKY
iHmenekmyanbHoi OisinbHocmi. B docnidoicenni sukopucmano maxi memoou. iCmopuxo-i102iuHull
OJ1sl BUBYEHHS. MA AHANI3Y CYMHOCMI 3MIH KOHYenyii iHmenekmyaibHoi 61ACHOCMI 3A1eHCHO Bi0
Ppi6Hs COYianbHO-eKOHOMIUHO20 PO3BUMKY CYCRIIbCMBA Ma Ni0 Yac O0CHIONCEHH NAUBY NPOYeCis
iHmepHayionanizayii. mop2o8eibHO-eKOHOMIYHUX B8IOHOCUH HA MINCHAPOOHY CRIGNpAyl0 6 2auysi
pecynio8arHs NPaes iHMenekmyaibHol 61ACHOCMI);, CUCMEeMHUL AHANI3 015 O0CTIONCEHHS 2100ATbHUX
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YUHHUKIE (DOPMYBAHHA CYUACHOI KOHYenyii iHmenekmyaibHoi 61aCHOCMI; aHAli3 ma cuHmes Ois
00CNiOJCEHHSL PO IHMENeKMYANbHOI 81ACHOCMI Y  (OopMYBaHHI MIKpO- ma MAaKpOpiGHe8Ux
KOHKYDEHMHUX nepesae cyO €Kmie MINHCHAPOOHOI eKOHOMIYHOI OIIbHOCMI HA GHYMPIWHIX ma
3apyOidHCHUX PUHKAX.

Knrouoei cnosa: inmenekmyanvua 61acHiCmb, MINCHAPOOHA KOHKYPEHYIs, THMeNeKmyalbHi
npasa; 2noo6anizayiiti punKuy, iHmezpayis,; MiXCHaApoOHe KOONEepYB8aHHs, IHMen1eKmyanizayis.

Iletep Ili1aBuan
Yuuseepcumem /lanyouyca ¢ Cnaoxosuue, Cnosaukaa Pecnyonuka

OBOCHOBAHME POJIM UHTEJJIEKTYAJBHON COBCTBEHHOCTH B CO3JAHUA

KOHKYPEHTHbBIX IPEUMYHIECTB HA MEX KXAYHAPOJIHOM PbIHKE

B cmamve ompasicena cneyugurka u kirouesas poniv UHMENNEKMYaibHOU cOOCMBEHHOCMU 8
CO30aHUU KOHKYPEHMHBIX NPEUMYWECME HA MAKPO- U MAKPOYPOBHe. Y CMAaHOB81eHO, YUMo 8 YC08UAX
UHMEPHAYUOHANUIAYUU MOp2080-IKOHOMUUECKOT oesmenvbHOCMU UHMEIeKMY anbHas
coOCMEEHHOCMb  AGNAeMCA IPPEKMUBHLIM UHCMPYMEHMOM PeUleHUs MHOSUX IKOHOMUUECKUX
3a0ay u, npexjcoe 8ce20, NOJYUEHUS CYUECTNBEHHbIX KOHKYDEHMHbIX npeumyuiecms. Ananuz poau
UHMENNeKMYalbHOU COOCMBEHHOCMU 8 (OPMUPOBAHUU MUKPO- U MAKPOYPOBHEBIX KOHKYDEHMHBIX
npeumywecms  cyoveKmog — Me#COYHAPOOHOU — DKOHOMUYECKOU  OesimelbHOCmU — NO38OJUT
uccne006ams  Mexamusmbl  CO30AHUSL  NPOU3BOOCHIBEHHBIX, MEXHOI02UYECKUX, QUHAHCOBDIX,
MApPKEeMUH208bIX U  OP2aHU3AYUOHHO-AOMUHUCMPAMUBHBIX NPEUMYWeCcms8 U PACKpblmb  UX
cywyHocmy. Ha ocHoge pesynrbmamos uccie008anusi 000CHOBAHbI COBPEMEHHble NPOYeccyl
UHMEPHAYUOHANUIAYUU UHMEIeKMYANbHOU COOCMBEHHOCMU, ONnpedeseHo, 4mo 2100anu3ayus
IKOHOMUYECKOU 0esIMEeNbHOCU CONPOBOHCOAENCL POCIOM MEHCOYHAPOOHO20 COMPYOHUYECmed 6
obracmu OXpaHvl UHMENLEKMYalbHOlU COOCMBEHHOCMU KAK €OUHCMBEHH020 Cpedcmea CO30aHUs
On1a2oNpUAMHBIX YCI08UU O PA3GUMUS UHMENNeKMYalbHOU OeamenvHocmu. B uccredosanuu
UCNONIBb3068aHbL Clledyowue Memoobl. UCMOPUKO-TOSUYECKUNl Ol U3YUeHUs U aHANu3a CYuWHOCmU
UBMEHEeHUll KOHYenyuu UHMeNIeKmyaibHOU COOCMBEHHOCU 6 3A8UCUMOCMU  OM  YPOBHS
COYUANLHO-IKOHOMUYECKO20 — pa3sumus odwecmea U  UCCIe008aHUS  GNUAHUSL — NPOUECCco8
UHMEPHAYUOHATUIAYUU MOp2060-3KOHOMUUECKUX OMHOWEeHUU Ha MeAHCOYHAPOoOHoe
compyoHu4yecmeo 8 001acmu pe2yiupo8aHus Npae UHMELIeKmyalbHol COOCMBEHHOCU),
CUCMEMHbII  AHAU3  UCCLe008aHUsL  2NI0DANbHBIX  (haKmopos hopmMuposanus Cco8pemenHOu
KOHYenyuu UuHmeJsleKmyaibHol COOCMBEHHOCU, aHAAU3 U CuHme3 Ol UCCe008aHUs DONU
UHMENNeKMYalbHOU COOCMBEHHOCMU 8 (POPMUPOBAHUU MUKPO- U MAKPOYPOBHEBIX KOHKYDEHMHBIX
npeumywecms cyO0beKmos MeicOyHapoOHOU IKOHOMUYECKOU O0esamenbHOCmU HA 6HYMPEeHHUX U
3apy6eHCHLIX PLIHKAX.

Knrouesvie cnoea: unmenniekmyanvHas cOOCMEEHHOCMb, MeNCOYHAPOOHAS KOHKVPEHYUs,
UHMeNIeKMYalbHble  Npaed;,  2100aNU3AYUOHHbIE — DPLIHKU;  UHMeSPayus;  MeHCOYHaApOOHOe
Koonepuposauue, UHMew1eKmyalu3ayus.

Formulation of the problem. In the current conditions of formation of the global trade
system the economic growth of individual countries and their international competitiveness is
largely determined by the intellectualization of the main factors of production and the presence of
strong innovation potential. It means a set of intellectual, research and production resources
available in the country, which are able to produce new knowledge that provides favorable
conditions for the development of intellectual property and an effective mechanism for the
commercialization of the latter. This is confirmed by the fact that in developed countries the share
of new knowledge embodied in goods, technology, education, organization of production is from
70% to 85% of their gross domestic product.
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Analysis of recent research and publications. Based on the analysis of the processes of
origin and development of the concept of intellectual property, it is established that the essence of
intellectual property is manifested only in the context of property rights and has a historical
character. This means that the mechanisms for regulating trade-related intellectual property rights
are directly dependent on the socio-economic situation. At the same time, the spread of intellectual
activity is a powerful stimulus for economic development of society, which in turn creates a basis
for improving international cooperation in the field of intellectual property. Among the scientific
works that study the theoretical foundations of intellectual property, its development in the context
of internationalization, the current state and prospects of international cooperation in this field, it is
necessary to mention the research of such foreign scientists as G. Becker, G. Bowen, E. Brooking,
L. Edvinson, J. Cohen, P. Lerner, W. Martin, P. Meggs, M. Malone, T. Stewart, M. Trebilcock,
R. House. However, research requires further study and systematization of the impact of the global
economic environment on the development of intellectual property rights regulation.

Unresolved parts of the study. The world economy of the early XXI century is
characterized by radical changes in economic progress, among which the leading place belongs to
the intensification of innovation processes based on intellectual resources, intellectual capital,
science, processes of transfer of creative results to the production of material and spiritual goods.
Innovations include innovations, transformations in the economy, technology, social sphere and
other areas that contribute to the creation of intellectual property. These innovations determine the
innovative development of the country and are related to new ideas, inventions, etc. In turn, the
innovative development of the country in the context of economic globalization depends on how
correctly the country has chosen its niche in the international division of labor for the application of
innovation processes, the results of which are intellectual property products.

The purpose of the study is to determine and justify the role of intellectual property in
creating competitive advantages in the international market.

Presentation of the main results. Today there is a significant differentiation of countries in
terms of scientific and technological potential, which in the future will be crucial in the global
economy. Well-known American expert J. Sachs divides the modern world into three categories
according to the technological level — about 15% ("golden billion™) almost completely ensure the
development of science, technology, new forms of production; about half the world's population
does not create new technologies, but is able to use the achievements of leaders, and the remaining
third can neither invent nor use other people’s inventions. Technologically, it is cut off from the rest
of the world, and the gap between those who own information technology and those who do not
have it, is growing [7, p. 99]. At the same time, the current system of creation and practical use of
intellectual capital consolidates the current inequality especially strongly. According to many
researchers, in addition to the division of countries into developed and developing, there is an even
deeper split - between countries that are already based on information and innovation economy, and
countries that do not even think about it [8, p. 6].

Having experienced unprecedented systemic transformations in the XX century, the world
has entered the post-industrial model of development, and today the competitiveness of countries is
determined not by a static model of development associated with material and labor resources, but a
dynamic advantage with priority for knowledge, innovation and information. The post-industrial
economy has an innovative character, when new discoveries, inventions, technologies, goods and
services do not appear sporadically or spontaneously, but are the result of planned and projected
path of economic development. In the information sector of the most competitive economy in the
United States, employment reached 48.3% in the 1990s, and the share of this sector continues to
grow. Today, information technology provides more than a third of the growth in the US economy
and 75% of value added in industry. At the same time, it should be noted that there are two ways to
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ensure technological progress. The first is based primarily on the development of its own scientific
and technological potential; the second is on borrowing innovations from abroad. Studies show that
active patenting is more in line with the first of these ways, while for the second way, a high level
of IP regulation is a less important factor. At least, countries such as Ireland, Malaysia, Mexico and
some others have achieved a significant increase in technology and increase the share of high-tech
exports not due to active patenting, but mainly through foreign direct investment accompanied by
technology transfer [9, p. 36].

The ideology of the innovative model of society development implies a fundamental
difference between the economy of the XXI century and the economy, which develops at the
expense of natural resources. In the context of business internationalization, there is an intensive
international cooperation of countries in order to form an infrastructure that helps attract investment
in the creation of new IP objects (biotechnology, databases, domain names, etc.) and its protection
on a global scale. During this period, innovative changes in national economies are determined
primarily by the creation of appropriate institutions of social, scientific, technological and
marketing orientation, which combine intelligence, production and business, and not just scientific
and technical achievements.

According to the theory of M. Porter — the leader in the development of competitive
analysis, the main role in creating competitive advantages of the country, which arise as a result of
purposeful innovation development, belongs to the government [1]. It is the government's ability to
succeed in implementing policies by creating an environment in which companies can achieve
competitive advantage. As we can see, the power factor is one of the key factors in the functioning
of the economy and, of course, its innovative development.

Fierce global competition requires constant innovation, new ideas, high quality products, so
in modern conditions it is difficult to maintain the profitability of production and maintain a
position in the market of goods and services. Innovation policy should focus on interstate economic
cooperation in science and technology. The formation of industrial and financial groups in this
sense is a significant reserve for innovative development of the country. The defining components
of innovative development are the integration of science and production, the integration of
industrial, banking and trade capital into powerful structures capable of producing high-tech,
competitive goods and services. In the last decade, there has been a growing understanding that
national standards for the protection of intellectual property rights and mechanisms for their
implementation have a significant impact on the development of trade and economic relations
between countries. Non-compliance by the parties with intellectual property rights has both socio-
economic and political consequences. But in a global competitive environment, the primary reason
for the need to strengthen the protection of intellectual property is economic: the nature of
intellectual work is such that its costly results can be copied and applied by competitors almost
instantly.

Intelligent products and services occupy an increasingly important place in international
markets. They constitute their own market sector, which is characterized by specific features of
supply and demand. The global market for smart goods and services is growing five times faster
today than traditional markets. Thus, one of the important sources of development is the intellectual
resource, which is expressed in the ability to generate new ideas, use internal resources, be able to
innovate, gain a competitive position, make optimal use of the potential of businesses and more. It
is in the context of internationalization that intellectual property rights play a significant role in
ensuring the competitiveness of goods and services and thus become a decisive factor in economic
development. With the introduction of civil circulation, they bring companies additional profits.

In today's globalization, intellectual property rights are becoming important components of
intellectual capital of companies, determining their competitiveness in world markets [2, p. 15].
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Professional management of intellectual capital is manifested in improving production efficiency,
increasing final profit and return on assets, the impact on the competitiveness of the entity, its
reputation, product quality and more.

It should be noted that intellectual capital, intellectual assets and intellectual property are
incorporated, ie one is an integral part of the other. Intellectual capital forms a more valuable
category of intellectual assets, which, in turn, forms an even more valuable category of intellectual
property. This hierarchy of values determines the direction of the management process, designed to
allocate intellectual assets from intellectual capital, and then to allocate intellectual property from
intellectual assets. The ultimate goal is the creation of intellectual property [6, p. 21].

In conditions of hypercompetition, the competitiveness of market participants, which is
based on their innovation activity, becomes especially important. In the activities of modern firms,
the emphasis shifts from long-term and medium-term planning to the speed of response to market
challenges. In this regard, the United States is well ahead of European countries. A significant
advantage of the United States is not only the ability to develop technologies, but also to quickly
implement them in the production of goods and services [7].

Consider in more detail the use of intellectual property in the redistribution of commodity
markets as a manifestation of hypercompetition between the most developed countries. The search
for effective technologies for regulating commodity markets within the framework of generally
accepted legal institutions is conducted by many experts from developed countries. Moreover, the
main attention is paid to creating conditions for counteracting the intentions of world leaders to
conquer markets, especially knowledge-intensive products. Transnational corporations seek to have
economic procedures of supranational control, which, together with political means of pressure, are
transformed into powerful tools for regulating world commodity markets. Their combination with
the mechanism of exclusive rights (intellectual property) accelerates the process of monopolization
of world commodity markets. In this case, the exclusive rights that arise in the presence of large
portfolios of intellectual property, are opposed to antitrust law [3, p. 38].

It should be added that patent law may be a counterweight to antitrust law. This is
successfully used by multinational corporations, which operate as follows. Initially, a fairly large
portfolio of patents is formed, which blocks the scientific and technical developments of competing
companies. Then, based on the results of R & D, as well as experimental development, international
standards and licensing technologies are formed, within which everything that enters this segment
of the market of knowledge-intensive products should be developed and produced. All this restricts
the rights of other competitors to freely enter the commodity market. Then the expansion of
knowledge-intensive products in selected sectors of the commodity market. This suppresses not
only the developers of knowledge-intensive products, but also its producers, which creates
additional conditions for the monopolization of the commodity market.

At the heart of the patent struggle of multinational companies is the practice of capturing the
patent space as quickly as possible with the help of patent portfolios. Considerable attention is paid
to the formation of essential features of knowledge-intensive products and the maximum number of
their combinations, which essentially determines the patent space. The patent space in which the
patent struggle takes place is always connected with specific territories of countries and sectors of
commodity markets located on them. Regulating the impact in the controlled area of the patent
space in some way affects the commodity markets and ultimately leads to changes in commodity
flows.

The modern ideology of internationalization of innovation involves the formation of a whole
portfolio of patents, which provides protection not of individual technical solutions and intellectual
property, but control over a major sector of the world market.
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All this indicates that intellectual property is a multifunctional tool for solving a wide range
of economic problems of enterprises, the maximum use of which allows them to obtain significant
competitive advantages and tangible financial results. At the same time, a properly developed
strategy for the use of intellectual property allows businesses to: take a favorable market position,
using modern technologies in the production of their products, activating R & D, increasing the
effectiveness of marketing activities and anticipating possible commercial and technological
changes; increase the return on investment in R&D and ensure the continuity of the innovation
process; to improve financial activities by identifying intangible assets to generate new income,
reduce costs and maintain the appropriate level of corporate valuations; increase the
competitiveness of the enterprise through circumvention maneuvers, use of market opportunities
and reduce threats from competitors; receive additional income through licensing transactions; to
use intellectual property as a currency in mergers, acquisitions and joint ventures [4, p. 69].

Conclusions The analysis revealed the role of intellectual capital in the formation of micro
and macro-level competitive advantages that arise in the subjects of international economic activity
in domestic and foreign markets due to the use of intellectual property. The result of effective
development and use of intellectual capital is intellectual property, the objects of which create
technological (modern technologies, R&D efficiency, patents, know-how) and production
(availability of highly skilled labor, versatility of equipment, short production cycle) competitive
advantages. in international trade and economic activity forms financial (profitability, high return
on capital, no long-term debt), marketing (trademark reputation, creativity of advertising, product
range) and organizational and administrative (location of the company, efficient order processing,
customer service) benefits . The use of these advantages by the subjects of international economic
activity leads to the emergence of macro-level competitive advantages that contribute to the
innovative development of countries.
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€rrenisa b. Xaycrosa, Poman O. CoBa
Kuiecvkuil nayionanonuil ynieepcumem mexmosnocii ma ousauny, Kuie, Yxpaina
HACJIIIKH BIJ] COVID-ITAHJEMII JIUISA PO3BUTKY NIIINPUEMHUIILKOI
JISIJIBHOCTI TA BEJAEHHSA MI2KHAPOJHOI'O BI3BHECY B YKPAIHI

Cmammio  npucesaueHo  6usHauyeHH0  ocobaugocmel  30iUCHEHHA — NIONPUEMHUYLKOL
disttoHocmi  ma  MixcHapooHoeo 6Oiznecy 6 ymosax kpusu ma COVID-nanoemii. 3oxpema,
VCMAHOBNeHo CninbHi pucu ma giominnocmi Kpusu, cnpudunenoi COVID-nanoemiero, ma
OIbUIOCMI  eKOHOMIYHUX peyecil, Wo € MUunosumMu O C8IM0B8020 EKOHOMIYHO20 NPOCMOp).
IIposedeno ananiz 0OCHOBHUX NOKA3HUKIG OISILHOCMI cY0 €KMi6 8eIUKO020, CEPeOHbO20, MAL020 Ma
MiKkponionpuemuuymaa. Jocniodceno OuHaAmiKy o0cs2ie mon-npooyKkmie eKcCnopmy ma iMnopmy
YMOBAX NAHOeMii, BU3HAYEHO AaKMYalbHi Nnpobiemu opeauizayii 20cnodapcvkoi  OisbHOCMI
nionpuemcms y cghepi midcnapoonozo 0iznecy. /locniodcenns ocobausocmetl NiONPUEMHUYLKOL
oisnbHocmi 8 ymosax nawdemii COVID-19 003601un0 usHauumu HACMYNHI PUSUKU MA 3A2PO3U:
yacmrkoge abo NoeHe 3YNUHEHHS OiANbHOCMI; 3MEHUWEeHHS NIKGIOHOCMI; 3MEeHWEeHHs CIpPYKmypu
CHOJCUBYO20 NONUMY, 6MPAMA KAHANIE8 NOCMAYAHHA MA 6HYMPIWHbO20 PUHKY 30ymYy,; HeaUu3Ha4yeHa
cumyayisi Ha 308HIWHLOMY DPUHKY CHOCOBHO BIOHOBNIEHHS CMPOKI& ma 00ca2y eKcnopmy.
Tinome30t0 00cCniOdcenHs € MBePONCeHHs, WO 3MIHU 68 CMPYKMYPI MINCHAPOOHOI mopeieni u
MeHOeHYil CKOPOUEeHHS eKCNopmy mda IMROpmYy HNpOOYKYIL CMPIMKO ROCUTIOIOMb KOHKYPEHYIIO
MINCHAPOOHO20 bi3Hecy, a 8i0mak, nompeodyroms 8i0 NIONPUEMCME HOBUX 308HIUHbOMOP20BENbHUX
cmpameein. 'V 38’a3ky 3 mum, wo COVID-nandemis € midcHapooHow npobiemoro, 8 npoyeci
ananizy OisibHOCMi NIONpUeEMcme y cqhepi MINCHAPOOHO20 DI3HeCY 8pPAX08AHO 2100ANbHI 3MIHU
mosapnozco 06iey. JlosedeHo, wjo nposedeHutl y cmammi aHaiiz Mae 0as 8iMYUHAHUX RIONPUEMCME
NPAKMUYHY i Meopemuyny 3Ha4yujicmos, OCKIIbKU 3aNPONOHOBAHT 3aX00U NOOONAHHS He2aAMUGHUX
HACNIOKI8 V pe3yibmami namoemii CHpAMOBaHi HA WBUOKe peazy8anHs 3 OOKY NIONPpUEMCMS.
OcKinbKu K 6HYMPIWIHA, MAK § 306HIWHA MOP2IGIA HAUWLOT 0epHCABU ONUHULACA Y OOCUMb CKIAOHUX
yMo8ax, y cmammi npeocmasieHo OCHOGHI YUHHUKU PO3BUMKY MINCHAPOOHO20 Oi3Hecy 8 yMOo8ax
nanoemii Ha 3a2anbHOOEPIHCABHOMY DI6HI, A MAKONC PO3SIAHYMO MONCIUBOCMI NOKPAUJEHHS
inanco80-eKOHOMIUHO20 CMAHY NIONPUEMCME 30 PAXYHOK [THHOBAYIN MA NOAIMUKU SHYYKUX YIH,
RIOMPUMKU BIMYUSHAHO20 eKCNOPMY y 8UNsA0l 00Mayill, 8HeCeHHs 3MiH 0il04020 3aKOHO0A8CMEd
w000 eKCnOpmMHO-IMNOPMHUX onepayil. Y npoyeci nanucanus cmammi OY10 8UKOPUCMAHO MAKI
Memoou, AK: aHanizy ma cunmesy, 0eOYKMUSHUL Memoo ma memoo iHOYKyii; epaghiunuii Memoo;
MemoO NOPIBHAHHA.

Knrouoei cnoea: nionpuemuuybka OisIbHICMb, MINCHAPOOHUL Oi3Hec, eKCnopm, iMnopm;
kpuza, COVID-nanoemis.

EsBrenus b. XaycroBa, Poman A. CoBa
Kueeckuii hayuonanoHulil yHusepcumem mexnoaozuii u ousaina, Kuee, Ykpauna
HOCJIEACTBUSA OT COVID-TAHAEMUUA IJIs1 PABBUTUS
MPEANNPUHUMATEJbCKOM JESITEJIbHOCTHU U BEJEHUSI
MEXIAYHAPOJHOI'O BUSHECA B YKPAUHE

Cmamus nocesiuena 0CObEeHHOCMAM ocywecmenenus NpeonpUHUMAMENbCKOU
OesimebHOCMU U MeHCOVHapoOHo2o oOusneca 6 ycnosusx kpuzuca u COVID-namoemuu. B
4aCMHOCMU, YCMAHOBIEHbl 00WUe Yepmul U omaudus Kpusuca, evizeannoco COVID-nandemuetl, u
OONBUIUHCINGA — IKOHOMUHECKUX — peyeccutl, MUnuyHulX Ol  MUPOBO2O  IKOHOMUHECKO20
npocmpancmea. [Iposeden ananuz oCHOBHLIX nNoKazamenel 0esimeibHOCmU CYObeKmo8 KPYnHOz2o,
CcpeoHe20, MaAnoeo U MuKponpeonpuHumamenscmeda. Hccieoosana OuHamuxa 00beMo8 Mmon-
NPOOYKMO8 dKCNOPMA U UMNOPMA 8 YCA08UAX NAHOeMUU, ONpedesieHbl aKmyaibHble NpooaeMbl
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oOpeaHu3ayUY X03AUCMBEHHOU 0esMelbHOCMU NPeOnpUamull 8 cgepe MedcOyHapoOHo20 busHecd.
Uccneoosanue ocobennocmeti npeOnpuUHUMAmMenbCKol 0essmenbHOCmU 8 YCI08UAX NaHOeMuu
COVID-19 nozéonuno onpederums credyiowue pucku U yepo3vl. HaACMUYHAS UTU NOJHAS
OCMAHOBKA ~ 0esAMeNbHOCMU,  YMEeHbUuleHUue  JUKBUOHOCMU,  YMEeHbUleHUue  CMpPYKmypbl
nompebumenbcKko2o cnpoca; nomeps KAHali08 U GHYmMpeHHe20 PbiHKA cOblma; HeonpeoeieHHOCHb
cumyayuu Ha 6HewHeM pblHKe OMHOCUMENbHO B80CCMAHOBIEHUs CPOKO8 U 00bema 3KCnopmd.
Tunome3soii  uccnedosanus  AGNAEMCA  YMEePHCOeHUe, 4MoO  USMEHeHUsi 6  CMmpyKmype
MENCOYHAPOOHOU MOP206IU U MEHOEHYUU COKPAWEHUs IKCNopma U UMNOpma HnpoOYKyuu
CMpeMumenbHo YCUIUBAIOM KOHKYPEHYUIO MeHCOYHAPOOHO20 Ou3Hecd, d, NO3MoMy, mpebyom om
npeonpusmull HOB8bIX BHeUHemopeosvlx cmpameeui. B ceasu ¢ mem, umo COVID-nanoemus
ABNAECMC MEHCOVHAPOOHOU NPOOIeMOl, 8 Npoyecce OYeHKU OesimelbHOCmU npeonpusmuil 8 cihepe
MeNHCOYHAPOOHO20 OU3Heca makice yumeHvl 2100aNbHble USMEHeHUs mosapoobopoma. J{okazano,
UmMo NPoBeOeHHblll 8 CIMambve aHaIu3 umeem 0 OMeyecmeeHHbIX NPeONnPUAMuULL NPAKMUYECKyIo U
MmeopemuyecKyro 3Ha4UMOCmsb, NOCKONbKY NpPeOslONCeHHble Mepbl N0 NPeo0O0NeHUI0 He2amuHblx
nociedcmeull 68 pe3yibmame NAHOEMUU HANPAGIeHbl HA Oblcmpoe peazuposanue co CMOpPOHbl
npeonpusamutl. IlockonbKy Kak 6HYmMpeHHss, MaK U 6HEWHss MOp206Jisi Hauleeo 20cyoapcmed
0KA3anach 8 CIOJCHBIX YCIOBUAX, 6 cmambe Npeocmasienbl OCHOGHble (AKMOpbl pPa3eumus
MENCOYHAPOOHO20 OU3Heca 6 YCI08UAX NAHOeMUU HA 00uje2ocyoapcmeeHHOM YPOBHe, d MaKice
PACCMOMPENbl BO3MONCHOCIU YIIVHUUEHUS PUHAHCOBO-IKOHOMUUECKO20 COCMOSHUSA NPEeONpUAMULL
3a cuem UHHOBAYUUU U NOJUMUKU SUOKUX YeH, NOO0OEPI’CKU IKCNOpma & eude 0OMmayuil; 6HeCeHusl
uzMeHeHull 8 Odecmeyrouee 3aKOHOO0AMeNbCmeo 8 cghepe IKCHOPMHO-UMHOPMHBIX onepayutli. B
npoyecce HANUCAHUAL CMAMbU ObLIU UCNONL306AHBL MaKue Memoobl, KAK: AHAIU3 U CUHMe3;
0eOYKMUBHbILL MeMOoO U Memoo UHOVKYUU, epaguyecKuti Memoo, cnocod CpasHeHus.

Knroueevle cnoea: npeonpuHumamenvckas OesimenibHOCmb, MeHCOYHAPOOHbll Ou3zHec;
akcnopm, umnopm; kpuzuc, COVID-nanoemus.

Yevheniia B. Khaustova, Roman O. Sova
Kyiv National University of Technologies and Design, Ukraine
CONSEQUENCES OF THE COVID-PANDEMIC FOR THE DEVELOPMENT OF
ENTREPRENEURIAL ACTIVITY AND INTERNATIONAL BUSINESS IN UKRAINE

The article is devoted to the features of entrepreneurial activity and international business
in the conditions of crisis and COVID-pandemic. In particular, the common features and
differences between the crisis caused by the COVID-pandemic and most economic recessions,
typical of the global economic space have been established. The analysis of the main indicators of
the activity of subjects of large, medium, small and microenterprises is carried out. The dynamics of
the volumes of top export and import products in the conditions of a pandemic is studied, the actual
problems of the organization of economic activity of enterprises in the field of international
business are identified. The study of the peculiarities of entrepreneurial activity in the conditions of
the COVID-19 pandemic allowed us to identify the following risks and threats: partial or complete
shutdown of activities; reduction of liquidity; reduction in the structure of consumer demand; loss
of channels and the domestic sales market; uncertainty of the situation in the foreign market
regarding the restoration of the timing and volume of exports. The hypothesis of the study is the
statement that changes in the structure of international trade and trends in the reduction of exports
and imports of products are rapidly increasing the competition of international business, and,
therefore, require new foreign trade strategies from enterprises. Due to the fact that the COVID-
pandemic is an international problem, the analysis of the activities of enterprises in the sphere of
international business takes into account global changes in trade. It is proved that the analysis
carried out in the article has practical and theoretical significance for domestic enterprises, since
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the proposed measures to overcome the negative consequences as a result of the pandemic are
aimed at a rapid response from enterprises. Since both domestic and foreign trade of our state have
found in the difficult conditions, the article presents the main factors for the development of
international business in a pandemic at the national level, and also considers the possibilities of
improving the financial and economic condition of enterprises through innovations and flexible
pricing policy, export support in the form of grants; changes in the current legislation in the field of
export-import operations. In the process of writing the article, such methods as: analysis and
synthesis; deductive method and induction method; graphical method; comparison method were
used.

Keywords: entrepreneurial activity; international business; export; import; crisis; COVID-
pandemic.

ITocTanoBka npo6iaemu. HeBin’eMHOIO 4acTHHOIO MiSTIBHOCTI MiINMPUEMCTB, 3aTiSHUX Y
chepi MiKHApOAHOTO Oi3HECY, € EKCHOPTHO-IMIIOPTHI omeparlii, sKi HarjasgHO JIEMOHCTPYIOThH
MOJKJIMBOCTI SIK CaMOTO Cy0’€KTa TOCHOJApIOBAHHSA, TAaK 1 HAlllOHAJBHOI E€KOHOMIKH B LILJIOMY.
TenaeHIii ocTaHHIX POKIB XapaKTepU3YIOTh PO3BUTOK MIDKHAPOIHOTO OI3HECY SK OJHOTrO i3
MPIOPUTETHUX HAMPSIMIB JepKaBHOT MOMTUKUA. CUTYallis, 110 CKJIajacs y CBITOBOMY €KOHOMIYHOMY
npoctopi y pesyasrari nomupenHs COVID-mannmemii, Bif3HA4aeThCcsl ICTOTHUMH 3MIHAMH Y
CBITOBI TOpTiBi, $KIi HEraTHBHO T[I03HAYAIOTHCS HA COLIATbHO-€KOHOMIYHOMY PO3BHUTKY
HalllOHAJTFHUX EKOHOMIK. (DyHKIIIOHYBaHHS YKpaiHChKOTO Oi3Hecy Oyno 3HAYHO YCKJIAIHEHO
JOJJaTKOBUM BHECCHHSIM KOPUTYBaHb, CIPSMOBAHUX Ha INBHJKE MPUCTOCYBAaHHS HACEICHHS 1
JepaBu 10 HOBUX YMOB. BrpoBaJkKeHHS KapaHTHUHHUX OOMEXKEHb MpsAMO TMO3HAUMIOCAd Ha
3MEHIIIEHH] 00CATIB BHYTPIIIHBOI Ta 30BHIIIHBOI TOPTriBii YKpainu. Takum 4YuMHOM, TpaauLiiHi
TPYAHOII JUIsl TIANPUEMCTB JOMOBHWIIMCS HOBHMH, SKI B CyYaCHHX YyMOBax IIOB’si3aHi 13
rno0anbHUMU  BUKIMKamMu. HoBi peamii MakpocepemoBuIla 3yMOBWJIM HEOOXIAHICTh JUIs
BITUM3HSHUX MIANPUEMCTB PO3POOKH abTEPHATUBHHUX OI13HEC-CTpATETii 3 METOI0 HIBEIIOBAHHS
HETaTUBHOTO BIUIMBY KpPH3M B yMOBax MaHjeMii. Y ToOH >e 4ac, A TNOKpAIIeHHS CHUTyaii,
3aKOHOMIpDHHMM CTajl0 BTPYYaHHS JAEp>KaBH y BUIJISAAI HAJAaHHS JONOMOTM CYO’€KTaM BEJCHHS
0i3Hecy, 3MiHM 3aKOHOJABCTBA TOLIO0. BpaxoByroun aitodi oOMexyBaibHI 0OCTaBUHM, AJIS BITUM3-
HSHUX TIANPUEMCTB, @ TaKOX MIAMPHEMCTB, 3aAiTHUX Yy cepi MDKHAPOJHOTO Oi3HECYy, MOCTAE
3aBIaHHS MOJANBIIOTO 3IHCHEHHS MiAMPUEMHHUIBKOT iSUTBHOCTI, yTPUMaHHS MaKCHUMaJIbHO
MO>KJIMBOI Y BUBHAYEHUX YMOBAX YaCTKU Ha BITYM3HSIHOMY i MIXKHapOJHOMY pHUHKAX.

AHaJi3 OCTaHHIX J0CTiIKeHb Ta HeBHUpillleHAa YacTHHA mpodJemu. JlocmiKeHHS,
CIpsIMOBaHI Ha BU3HAYEHHS TEHACHIIIN PO3BUTKY MiAMPUEMHUIIBKOT JismbHOCTI B ymMmoBax COVID-
naHzaemii, BimoOpaxkeHi y poOorax Takux exkoHomicTiB, sik O.B. Typ [10], P.L IlleBuenko-
[Mepensonkina [11]. OgHak 3a3Ha4YeHI aBTOPH aKICHTYIOTh CBOIO YBary MEPEBa)KHO Ha PO3BUTKY
Majioro 0i3Hecy y Kpu30BUX ymoBax. [Ipari iHIIMX BITYM3HSHHX BUYeHHUX: M.M. PemiHchKoro Ta
H.€. Cxopoborarosoi [7], H. Koponenko Ta T.Jlapinoi [3] Ta iH. 30cepekeHi Ha PO3BUTKY
30BHIIIHBOI TOPTiBJII Ta 3a0e3MeueHH] MIDKHAPOJHOI KOHKYPEHTOCIPOMOXKHOCTI MiJIPUEMCTB B
yMOBax HeBHU3HadyeHocTi mia BmummBoM mnanaemii COVID-19. Cnig 3a3Ha4uTH, IO OKpIM
TEOPETUYHHUX JOCTIDKEHb Y JaHOMY HampsMi, BEIETbCS CUCTEMAaTHYHUN aHali3 IOKa3HUKIB
TSTBHOCTI  MIANPUEMCTB, SIKUA TPOBOJAUTHCSA  BIAMOBIAHUMH  JIEP)KAaBHUMH  yCTaHOBAaMH:
JlepxaBHOIO Cciyx)00t0 cratuctuku Ykpainu [5; 8; 9], HBY [4], MinicrepctBoM ExoHOMiKH
VYkpaiau [6] Ta 1. He3Bakaroum Ha Te, MO AOCTIHKEHHS CTOCOBHO MPOOJIEMATUKHU 3IMCHEHHS
MiIPUEMHUIIBKOT JiSUTBHOCTI Ta MDDKHAPOAHOTO Oi3HECY B yMOBaX IMaHJeMil BUCBITJICHI OararbMma
HAyKOBIISIMHM, 3aJMINAIOTHCS HEPO3KPUTUMHU MUTAHHS UIOJ0 TOJOJIAaHHS HACHIAKIB KpU3H
HiANPUEMCTBAMH,  PE3yJbTATUBHOTO  JIEP’KAaBHOT'O  PETyJIIOBAaHHS  MDKHapoAHOTo  Oi3Hecy,
MOKpAILIEHHS KO0 CTaHy.
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ITPOBJIEMMU PO3BUTKY
EKOHOMIKH

MeTo0 1aHOTO JOCHIDKEHHS € aHali3 OCOOJMMBOCTEH MIANMPHUEMHUIIBKOI MiSIBHOCTI Ta
MDKHapoaHOTO Oi3Hecy B YKpaiHi B ymoBax kpu3u Ta COVID-nmangemii.

Pe3yabTaTn gociaigkenns. Kpu3osi sBuiia y cBiTOBil €KOHOMIll y OUIBIIOCTI BUMAJIKIB €
MMPOTHO30BAHMMH, CIIPUYMHEHI HE30aJlaHCOBaHICTIO €KOHOMIUHUX TmporieciB. [lepebir kpusm s
KO>KHOT KpaiHu Mae CBO1 OCOOJIMBOCTI Ta CTPOKH, Y TOH kK€ 4ac MOXKHA BHIIIMTU 3arajibHy PHUCY,
sIKa XapaKTepU3ye MEePEBAKHY OLTBIIICTh KPU3OBUX SIBUII — I1€ TaK 3BaHUUN «IIEPETPIB KOHOMIKH.
Taka cutyarisi 3a3BUYail BUPINIYETHCS BUBAXEHOIO MOHETAPHOIO IMOJIITHKOIO JIEP)KaBH, a TaKOX
IITYYHUM CTUMYJIIOBAHHSAM IIOMMTY Ha BITUYM3HAHY Hpoaykuito. CBiTOBa Kpu3a, CIPUYMHEHA
COVID-nannemiero, Mae nemio iHIIMN XapakTep, Ta XapaKTepU3yeThC HEBU3HAYCHICTIO Y CTPOKaxX
nepediry, HE 3aJIeKUTh BIl PIBHA EKOHOMIYHOTO PO3BHUTKY JEp)KaBH, a BHU3HAYAETHCS
IHTCHCUBHICTIO Ta YMOBAaMHU MpPOTiKaHHS. Y JaHOMY BHIIAJKy BHILE3a3HAYCHI JEpXKaBHI 3aX0AU
MarOTh KOPOTKOCTPOKOBUM e(PeKT, mpoTe y rio0aqbHOMY MacIiTadi 0OCSITH CIIOKUBAHHS BUPIBHATH
HEMOXIJIUBO.

Kpuza, mo Bunmkma y pesynbrari COVID-manaemii, BrumBae Ha yci chepr €KOHOMIKH
VYkpainu, i, BIIIOBITHO, HAa BCI Cy0’€KTH MIANPUEMHUIBKOI istTbHOCTI (Tabum. 1). [linnpuemHunbka
JISUTBHICTh XapaKTepU3YEThCA SIK Ta, IO 3AIHCHIOETHCSA Yy HECIIPUSTIMBHUX, KPU30BUX yMoBax. A ii
Pe3yJIbTaTUBHICTH TOCUTh BaXKKO CIIPOIHO3YBATH.

Y 2020 pori BITYM3HSHE MIAMPUEMHHUITBO 3a3HAJIO 3HAYHUX TPYIHOIIIB PO3BUTKY, IO
MO3HAYMIIOCS Ha pe3yNibTaTax MisUIbHOCTI. Tak, He3BaXKarouu Ha 301IbIIEeHHS 00CsTiB BUPOOHUIITBA
Ta peamizamii TpoayKIlii, MpuOYyTOK MAMPUEMCTB CYTTEBO 3MEHINMBCSA. A CyO’€KTH Majaoro
HiANPUEMHUITBA, K1 OUIBII BPa3iMBi 10 HECHPUSATIMBUX €KOHOMIUYHUX (DaKTOpIB Ta MOPYIICHHS
CTaOUTPHOCTI MaKpPOCKOHOMIYHOTO CEpPEJOBHINA, B3araji XapaKTepU3yHThCS 30UTKOBICTIO
JISIBHOCTI.

Tabnuysa 1
OCHOBHI MOKAa3HMKH AiSIILHOCTI Cy0’€KTIB BEJIHKOI0, CepPeJHBOr0, MaJIOro MiANPUEMHHITBA
(3 ypaxyBaHHSIM MIKPONiINPUEMHUITBA)

Cy0’extun Cy0’extun Cy6 CICTH MaJloro
[TokazHuku BEJINKOTO CEepeTHBOTO MIANPHEMHHITEA (3
HiANPUEMHUITBA | TIANPUEMHUITBA | . ypaxyBatitim
MIKpPOITi IIPUEMHHIITBA)
KinbkicTh nirounx cy0’€KTiB, OJ.,
y T.4.0
2018 p. 446 16476 1822671
2019 p. 518 18129 1922978
2020 p. 512 17946 1955119
O6csr BupoOsIeHOT MPOAYKITT
(TOBapiB, MOCIYT), MJIH TPH,
y T.4.
2018 p. 2354328,5 2226972,6 1045156,2
2019 p. 2503075,2 2489012,1 1309324,9
2020 p. 2457507,5 2493566,5 1557095,6
O0csr peanizoBaHOl MPOTYKIIii
(ToBapiB, MOCIYT), MJTH TPH,

y T.4.
2018 p. 3515839,5 3954017,4 2496947,6
2019 p. 3631415,3 41944841 26982134
2020 p. 3626388,0 4384676,2 3051232,9
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3akinuenust maon. 1

Cy0’extn Cy0’extn Cy6 CKTH MJIoTo
MiIPUEMHUIITBA (3
[Tokazauku BEJTUKOTO CepeIHBOTO
MIAMTPUEMHUIITBA | MANMPUEMHUIITBA | . YpaxyBatHiM
MIKPOII IMTPUEMHULITBA)
YucTuit npudyToK (30MTOK)
HiANPHUEMCTB, MJIH I'PH,

y T.4.:

2018 p. 136777,0 119659,9 31868,6
2019 p. 187379,5 246950,1 894494
2020 p. 27632,6 65951,7 —25529,4

Iicepeno.: [8]

CrpimMke mNamiHHA JOXOMAIB MIiJANPUEMCTB CIPHUYMHEHE 3IIHCHEHHSM 3HA4YHOTO OOCATY
(diHaHCOBUX BTpaT uepe3 3almpoBaHKCHHS KapaHTUHHUX OOMEXEHb, BUMYIICHHUM CKOpPOUEHHSM
NepCoHaNy, 301IbIIEHHSAM KUTBKOCTI 30aHKPYTUIMX MiANPUEMCTB, OCOOJIMBO THX, IO 3adifHI Y
PO3BaXKaIBHIN Ta 00CIYTroBYIOUil cdepax, a Takoxk chepl rPOMaICHKOTO XapuyBaHHs; 10IaTKOBUM
Jep>KaBHUM HAaBAaHTA)KEHHSM CTOCOBHO KIJBKOCTI Ta po3Mipy COLIalbHUX TpaHchepTis,
CIpSIMOBAaHUX HA BHIUIATY Ta JOMOMOTY TOCIHOJAPIOIOYUM CYO’€KTaM, SIKi € HalypasauBilm 0
BIUIMBY KapaHTHHHUX OOMEXEHb.

JocniKkeHHs 0COOIMBOCTEH BITUM3HSIHOT MIAMPUEMHUIIBKOL AISUTHHOCTI B YMOBaX IMaHIeMii
COVID-19 no3Bonuiao BU3HAYMTH HACTYIHI PU3UKU Ta 3arpO3M: YACTKOBE a00 MOBHE 3YIMHHEHHS
JUSITTEHOCTI; 3MEHIIIEHHS JIIKBITHOCT1; 3MEHIIICHHS CTPYKTYPH CIIOKUBYOTO TIOMHTY; BTpaTa KaHAJIB
MOCTAa4YaHHS Ta BHYTPIIIHBOTO PHHKY 30yTy; HEBH3HAYCHA CHTYallis Ha 30BHIIIHBOMY PHHKY
CTOCOBHO B1JIHOBJICHHSI CTPOKIB Ta 00CSTY €KCIIOPTY.

VY KpU30BHX yMOBaX, COPUYMHEHUX IaHAEMIE€I0, YpsI 3MYIICHUN BIPOBAIKYBATH MEBHI
MPOTEKIIOHICTCHKI 3aX0/Id, CIPSIMOBAaH1 HE TUIBKK Ha BHYTPIIIHIO MOJITUKY, a i Ha 3a0e3MeUCHHS
BIJIMIOBITHOTO PIBHA EKCHOPTHO-IMIIOPTHOI MAiSIIBHOCTI, OCKUIBKM TJ00aNbHUI MacimiTad MposiBY
KpU3U TIOBHHEH BHPINIYBAaTUCh 3aTyYEHHSIM MaKCHMAJIbHOI KIUIBKOCTI YYaCHHKIB, OCOOJHBO
iHo3eMHuX. Take MiXKHApOHE CIiBPOOITHUIITBO JO3BOJISE€ 3HU3UTU PIBEHD MOMITUYHOTO PU3MKY Ta
€KOHOMIYHUX KOJMBaHb.

Jis ycminmrHoro 3AiHCHEHHS MDKHApoJHOro Oi3Hecy Ta HOro MO3UTHUBHOTO BIUIMBY Ha
€KOHOMIKY KpaiHu OCOOJMBO Ba)KJIMBOIO BHCTYIA€ €KCIOPTHA MISUTBHICTH MiANpueMcTB. OJHAK,
HETaTUBHI HACHIJKA KapaHTHHHUX OOMEXEHb TOpKHYynIHMcs Takox 1 wiel chepu. Tak, 3a
cTaTucTUIHUMU JaHuMu, y 2020 p. excriopt ToBapiB B YKpaiHi ckias 44346,5 muH gon. CIIA, mo
MeHite mopiBasHO 13 2019 p. Ha 1610,9 mun gon. CIHA (a6o 3,5%) [8].

OCHOBHMMH €KCHOpPT-Opi€EHTOBaHMMH c(epamu B VYKpaiHi € CUIBChKE TOCIOAAPCTBO
(BHpOIILYBaHHS 3€PHOBHX KYJIbTYp Ta BUPOOHHWIITBO COHSIIHMKOBOI OJii) Ta Metamyprist (puc. 1).
3HayHa YacTUHA BITYM3HIHOI EKCIIOPTHOI MPOAYKIi CIpsIMOBaHAa Ha CIIOKHMBAaHHS KpaiHamu-
yrienamu €C. Y 2020 p. obcsiru pearnizoBaHoi mpoaykuii g0 Kpain €Bpomneiickkoro Coro3y
cTaHoBIATEH 16685,5 muH gon. CIIIA, a6o 37,6% Bif 3araabHOTO 00CSTY €KCIIOPTY.

Puc. 1 moxkasye, mo HaiOIbIIE CKOPOUYEHHS EKCIOPTY 3a3Haja MeTaimypridHa cdepa,
OCKIUJTBKM KapaHTHHHI OOMEXEHHS aBTOMATHYHO MepeadavaroTh MPU3YNUHEHHsS OyAiBHULTBA Ta
3aMOpO3Ky 0aratbox TMPOEKTIB PO3BHUTKY IHPPACTPYKTYpH Yy OLIBIIOCTI KpaiH, BiOTak —
BiIOYBa€ThCSl TIOMITHE CKOPOYEHHS MOMUTY Ha CTaJieBi Ta YaBYHHI BUpoOW. Y mepiof maHaemii
MPOCTIAKOBYEThCSL  MOCHUJIEHHS KOHKypeHuli IliBaeHHO-AMEpUKaHCHKUX KpaiH, 3HUKEHHS
3akymiBens KH/IP, mo Takox BIUIMBaE Ha 3HUKEHHS OOCSTIB €KCIOPTYy. Y CUIBCBKOMY
TOCIIOJIAPCTBI  CIIOCTEPITAETHCS BUYEPIAHHS 3araciB TMOMEPEIHBROTO BpOXKal (IMIIEHUIS, COS,
KYKypy[3a Ta iH. KyJbTYpH), €KCIIOPT SKHX TAKOXX CYTTEBO 3HM3HMBCS. YacTKOBO MOJOJATH TaKy
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HeraTuBHY TeHAeHLio y 2020 p. BAajocs HUIAXOM HApOLIYBAaHHS MOCTABOK COHSIIHUKOBOI OJii,
eKCIOpT SKOi 3011bIMBCes Ha 23%.
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Iicepeno.: nobyoosano asmopamu 3 sukopucmanmsm [8].
Puc. 1. Junamika 3MiHH 00CSITY OCHOBHOI eKCIIOPT-OpicHTOBaHOI npoaykiii Ykpainu y 2020 p.
nopiBHsHO 3 2019 p.

Haii6inpmuMu ToBapaMu-mapTHEPaMu, 10 SKUX YKpaiHa €KCIIOPTYE CBOIO MPOIYKINIO, Y
nepion kapantuny cranu Kurait, P®, Ilonwma, Itamis, Typeuuwna, Iaais, €runer, Himeuunna,
binopycis, Yropmuna, Higepmanau Tta Icmanis. XKopcTki kapaHTHHHI 3aXxoaM mependavaroTh
3HIKEHHS €KCITOPTY MEePEeBaAXKHO MPOMHUCIIOBOT mpoAykKIlii. I1[o cTocyeThest clIbChKOTOCTIOAAPCHKOT
MPOAYKIi, SIKa EKCIOPTYETHCS, TO OOMEKEHHs y TepioJl KapaHTHHY HOCATH IMOMIpPHUH XapakTep
(bimopycs), a6o B3arani BiacytHi (KH/IP), Tomy mokHa mepen0aduTH, 10 0OCAT €KCHOPTY 0
TaKWX KpaiH Maii’Ke He 3MIHUTHCS.

3aranbHOBIIOMO, LI0 TMOKA3HUKM EKCIOPTY € HaWBa)XJIMBIIIKMHU, LI0 XapaKTepU3YIOTh
MDKHApOJHY TOPTiBIIO AepkaBu. IIpoTe iMIOPT TakoX BiAirpae BaXXIUBY POJib Y MIKHAPOAHOMY
Oi3neci. Came 3a paxyHOK BBE3E€HHUX Ha TEPHUTOpPil0 KpaiHu ToBapiB cruiauyerbes [1/IB 1o
JepKaBHOTO OIO/DKETY, BIATAK — CTPIMKE 3HUXKEHHS JaHOTO TIOKa3HUKAa HE € SKICHOIO
XapaKTEPUCTUKOIO PO3BUTKY SK JEpKaBU 3arajioM, TakK 1 WIAOPHEMCTB, IO 3JIMCHIOIOTH
MDKHAPOJHY MiSTIHICTb.

HaiiGinpIie CKOpOUYEHHS IMIOPTY CITOCTEPIraeThbesl TEPEBaXHO, 3 OOKYy €EHEProHOCIiB
(maitxe 35%), aBToTpancnoptHoi mpoxykumii (19%) Ta GaraThox KaTeropiii CHOXHBUMX TOBapiB
(puc. 2). Y TOH >xe yac, HE3BaXKAIOUM Ha JIEPXKaBHI 3aTPUMKH 3aKYITIBII JIKAPChKUX 3aco0iB,
3arajibHUM 00csr iMnopty dapmmpoaykuii y 2020 p. 36umbsmuBcs Ha 11%. 3aranom y 2020 p. cyma
iMmnopty cknana 38 mupa gon. CHIA, mo wa 12% a6o 5,5 mapa mon. CHIA wmeHmie, HiX Y
ananorivaomy mnepioni 2019 p. [1].

[HITI BHCOKOTEXHOJIOTIYHI CEKTOPU €KOHOMIKHM TaKOX 3a3HAJIM HETaTHBHOTO BIUIMBY BiJl
na"zaemii. IMmopt mamuH 1 001agHaHHA, KOTJIB 1 peakTopiB 3MeHIUBCcsA Ha 20% (no 443,8 MiH.
71071.); €JeKTPUYHUX MalIMH 1 YCTaTKyBaHHS, aylio- Ta Bigeoamnaparypu — Ha 19% (mo 216,5 muH.
71071.); TIacTMAac 1 nmosiMepHux marepianiB — Ha 10% (mo 146 muH. gomn.).

Ockinbku COVID-mmanmemiss € MDKHapOJHOIO TPOOJEMOIO, MPU  OIIHIN isUTBHOCTI
HiANPUEMCTB Y chepi MDKHApOAHOTro Oi3HeCy, JOLIIBHO TAaKOXX BPAaXxOBYBATH TJI00albHI 3MiHU
TOBapHOTO 00iry. SIK BigMIYayiocs paHilie, 3aX0/Id, CIIPSIMOBaHI Ha CTPUMYBAaHHS MMaHIEMii, HOCSATh
oOMexXyBalbHUI Xapaktep. BinmosigHo, oOcsru mMikHapoaHoi Toprieiai y 2020 p. mopiBHSHO i3
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2019 p. 3menmmnucs Ha 15%. [lpu upomy, y eBpomneiicbkux Kpainax Tta IliBHiuHiN Amepuri
MPOCIIAKOBYETHCSI HaMO1IbIIe CKOpOUYEHHS 00csriB ToBapoodiry (-21% ta -20% BiaNOBIAHO); Y
aziaTchbkUX KpaiHax — -7% [3, c.62]. Haii0uipm mnocTpaKAadMMHU Taly3sMH  CTaJlu:
MamrHOOYTyBaHHs, aBlaclOMy4eHHS Ta TOBAapHI INepeBe3eHHs. [l MOM’SKIICHHS HETaTUBHHX
HacniakiB COVID-mangemii BOawaemMo 3a HeoOXximHe KoomepyBaHHS Kpain-uieniB COT,
HaJIaro/UKEHHS B3a€EMOBUTITHOTO CITIBPOOITHUIITBA Ta TMAPTHEPCTBA, NPUUHATTA €HEKTUBHUX
MOJIITUYHUX pIlIeHb, BUBAXECHY TPOLIOBY, TOPTriBelbHY Ta (iCKalIbHY IMOJITHKY, SKI MOBHHHI
PO3BHBATHCSA B OJHOMY HampsMKy. [l MiATPUMKH YKpaiHCBKHX HiANPUEMCTB CEPEIHBOTO Ta
masioro 6i3Hecy €Bporneiicbkuii Coro3 3anpoBajuB eKCTpEeHy (PiHaHCOBY IOMOMOTY y PO3Mipi MOHA
190 muH. eBpo. Takox poHau HiHAHCOBOT TOMOMOTH CTBOPEHO 1 IS 1HIIUX KpaiH-napTHepiB €C.
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Jocepeno.: nobyoosano asmopamu 3 suxopucmanmsm [8].
Puc. 2. lunamika 3MiHM 00CATY OCHOBHOI iMIIOPTHOI mpoaykuii Ykpainu y 2020 p.
nopiBHsHO 3 2019 p.

B VkpaiHi OCHOBHUM CTpaTeriuyHuM JOKYMEHTOM, y SIKOMY BHU3HA4€HO BEKTOP PO3BUTKY
MIPUEMCTB Y cdepl MibkHapoaHoro Oi3Hecy, € ExcriopTHa cTpareris Ykpainu. ['onoBHa ii meTa —
MiABUILEHHS KOHKYPEHTOCIIPOMOKHOCTI YKPaiHCBKHUX TOBAapiB 1 MOCIYT, CTBOPEHHS MO3UTHUBHOTO
IMIJDKY KpaiHu Ta 3a0e3nedYeHHs] MPUCYTHOCTI YKPAiHChbKUX BUPOOHMKIB Ha MIKHAPOIHUX PUHKAX
[6]. JOoKyMEHT MICTUTh CYKYIHICTb CTpaTeri4yHMX I[JIeH 1 3aBIaHb IS PO3BUTKY BITUU3HSIHOTO
EKCIIOPTYy, CHPSAMOBAaHUX Ha (OPMYBaHHS IMIIKY HAIIMHOTO TOPTrOBEIHLHO-CKOHOMIYHOTO
napTHepa, akKTHBHE Ta €()EeKTHBHE MPOCYBaHHS TOPTOBENBHOTO OpeHAay YKpaiHu, JIEMOHCTpALiIo
MOTEHITIATy YKPAaiHChKOI EKOHOMIKM Ta EKCIOPTHHX MOJKJIMBOCTEH 11 CEKTOpiB, 3arajbHE
301IBbIICHHS €KCIIOPTY BITYM3HAHOT MPOAYKIi [6].

3MiHU B CTPYKTYpl MIKHAPOJIHOT TOPTIBJII M TEHIEHIII CKOPOUEHHS €KCIIOPTY Ta IMIIOPTY
MPOAYKIT 6araTboX cep eKOHOMIKH CTPIMKO MOCHIIIOIOTh KOHKYPEHIIII0 MIXKHAPOJHOTO Oi3HeECy, a
BIITaK, MOTPEOYIOTh BiA MIANPUEMCTB HOBHUX 30BHINTHBOTOPTOBEIBHUX CTPATETid 13 YITKHM
MO3MIIIOBAaHHAM MIiANPHEMCTBA HAa MDKHAPOJHOMY pPHHKY Y CTaHI HEBH3HAYEHOCTI Ta
HerepeadadyBaHoCTi MailOyTHROTO iepediry COVID-19.

OnHUM 13 YMHHHKIB YCHIIIHOTO ()YHKIIOHYBAaHHS IiIIPUEMCTBA Ha 30BHIIIHBOMY PUHKY €
THYYKICTh HOTO IIIHOBOI MOMITHKHA. Y KOPOTKOCTPOKOBOMY TI€pio/i BIPOBAKCHHS TOJITUKH
«HU3BKUX IIH» Cy0’€KTaMHu MiXKHapogHOro Oi3HeCy Ha [esSKHi 4ac TPU3BEAE 10 3HIDKEHHS
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MOTOYHUX MPUOYTKIB Ta, BIAMOBIAHO, 30UIBIIEHHS 3000B’sA3aHb. Y TOW JK€ dYac, MOJAabIIa
BHBa)XCHA CTpaTeTisl MiAMPUEMCTBA JIO3BOJUTH MOTACUTH CBOi 30UTKH Yy MaOyTHIX CIPHUSATIMBUX
NepioziiB POCTY.

HeratuBHuii BIJIMB Ha EKCIOPTHO-IMIOPTHY MISUTBHICTh MIANPHUEMCTB, CIPUUMHEHUN
KapaHTUHHUMH 3aXO0JaMHU, TIPOSBISETHCS TAKOXK Y 3HIDKEHHI CYKYITHOTO TOIUTY 4Yepe3 MoTpedu y
301JIBIIICHH] 3a01a/KEHb HACEIICHHSIM, X TPUBOXKHICTIO 3a CBi ()iHAHCOBUU Ta COIiaJIbHUHN CTaH.
Taka cuTyamis € JOCUTh CKIQAHOIO, a ii HeWTpamizamis 3 OOKy MiJIPUEMCTB MPAKTUYHO
HEMOXUIMBA. Y JaHOMY BHIIQJIKy ITOCTa€ HEOOXITHICTh y BUPOOHHUITBI aOCOIIOTHO HOBOTO
MPOAYKTY Ha PUHKY a00 HOBITHBOI TEXHOJOTIl, M0 30UTBIINTH aXiOTaXX Ta TOMUT. AKTHBHE
3aCTOCYBaHHS TIPU I[IBOMY MApKETHHIOBOI TONITUKHA JJIS MiJIPUEMCTB, MO 3IiHCHIOIOTH
MDKHApOIHHIA O13HEeC, TOCHIIUTG /10 HUX 1HTepec 3 OOKY 1HIINUX rOCMONapChKUX CY0 €KTIB.

Cepen iHIIMX YMHHHKIB, SIKI Ha JEPKABHOMY pPIBHI MOXYTh IMO3UTUBHO BIUIMHYTH Ha
PO3BHUTOK MIKHApOAHOTO Oi3HECY B yMOBaxX MaHJeMii, MOTPIOHO BUIUIUTH TaKi:

- JUIl  eKCIOPT-OPIEHTOBAHUX  CUIbCHKOTOCIIOAAPCHKUX  MIAMPUEMCTB —  HaJaHHS
Jep>KaBHUX JOTalliid, 301IbIIEHHS PO3MIPY KBOT JUIS arpapHoi MNpoAyKuii mpu Oe3MUTHOMY
noctayandl A0 kpaiH €C, a TakoXX 3MEHIIEHHS EKCIOPTHUX TEXHIYHMX Oap’e€piB, OCKUIBKH Yy
KPU30BHIA IEPio/l arpapHUil pUHOK BiJPI3HAETHCS Cepe] IHIINX HaOUIbIIOW CTa0lIbHICTIO;

- HaJlaroJDKEHa CHUCTeMa oOpraHizailii 30BHINIHbOCKOHOMIYHUX IHTEpECiB YKpaiHu 3
KpaiHaMU-TIapTHEpaMH, BEJACHHS IIEpEroBOPIB MI010 MPOJIOHT ALl CIIiBpOOITHUIITBA;

- MIABUIICHHS piBHA 1HGopMarmu3aiii Ccy0’€KTiB MDKHApOJHOTO Oi3HECYy MI0JI0
MOTEHIIMHUX (PIHAHCOBUX MOMJIMBOCTEH, YW HABMaKH, 100 OOMEXYyBaJbHUX 3MiH Ha CBITOBUX
TOBapHUX PUHKAX, IO CTOCYIOTHCS 3alPOBAPKEHHS HOBUX YW JTOJATKOBHX BUMOT JIO BITYM3HSIHUX
TOBapiB, YMOB JIOCTYITy Ha PHHOK TOIIIO;

- 3 METOIO TIOKPAIICHHS PiBHS IMIIOPTHOI TiSTTHOCTI — IMiIBUIIEHHS SKOCT1, €()eKTUBHOCTI
(y T. 4. eHeproeeKTUBHOCTI) Ta CepBiCy NepeBe3eHb, PiBHS O€3NeKku Ta BIUIMBY Ta OTOUYYIOUE
CEpENIOBUIIIE TOIIO, TOOTO AKICHTYBaHHS YyBaru Ha TPAHCHOPTHIA 1HGPACTPYKTYpi; 3HMIKEHHS
MUTHOI BapTOCTi TOBapiB.

BucnoBku Ta nmpomno3umii. I[IpoBenenuii aHami3 MisTIBHOCTI CYO’€KTIB MiAMPHEMHHUIILKOT
TiSUTPHOCTI  YKpaiHM Ta 3arajlbHUX TEHIEHII MiKHapoaHOro Oi3Hecy TIOKa3aB iCHYBaHHS
HETaTUBHHUX TEHJCHIIM SK y PO3BUTKY BITUYM3HSHUX IMIANPUEMCTB, TaK 1 MIANPHEMCTB, IO
3IACHIOIOTh 30BHIIIHBOCKOHOMIYHY AISIIBHICTB. Lle mposBiseThCs, y Mepuly 4epry, 3HWKEHHSIM
KUTBKOCTI TOCTIOIAPIOI0YHX CYO’€KTIB Ta IXHBOI MPUOYTKOBOCTI, MOTIPIIEHHSM y chepax eKCIopTy
ta iMnopty. CBiTOBa €KOHOMiIYHa Kpu3a, 10 BHHHMKIA BHachigok COVID-mangemii, Bumarae
MIBUJIKOTO pearyBaHHS MiANPUEMCTBAMHU 10 CKJIATHUX €KOHOMIYHUX YMOB Ta ajanTallii y mepiof
HEBU3HAYEHOCTI, 110 YCKJIAJHIOE TOOYAOBY YITKOI JI€EBOI CTpaTerii pO3BUTKY.

Cepen  MOXJIMBOCTEH TOKpamieHHS (PIHAHCOBO-EKOHOMIYHOTO CTaHy IiMPUEMCTB
BBAXXAEMO AKTyaJIbHHUM 3I1MCHEHHS CyKYIMHOCTI 3aXOJliB, sIKI MMOBHHHI MOEIHYBATH SK BHYTPIIIHI
pecypcu, Tak 1 3arajibHOJIEpKaBHI Jii, K1 MalOTh HOCUTH MPOTEKIIOHICTChKUH xapakTtep. [Tomituka
«HU3BKUX IIIH» Ta EKOHOMIl BHUTpAT JOMOMOXE MiANPUEMCTBAM B YMOBAaX HEBU3HAYCHOCTI
yTpUMaTH CBOi MO3HIli TOBapHOTO 00iry. 30CepeIKEHHsS Ha IHHOBAISX y BUPOOHHMIITBI Ta
TEXHOJIOTISIX CHPHSIOTh PO3MIMPEHHIO TiSUIBHOCTI MiJNPUEMCTB, OCOOJIMBO y TMeEpioJ KpHU3U Ta
MTOCTKPU30BHH MEPioJ.

JUist iqnpueMCTB, SKi 3IHCHIOIOTh MDKHAPOIHHMA Oi3HEC, PO3MIITHYTO ACKIIbKA BAKIUBUX
HaIpsIMiB, CIIPSIMOBAHUX Ha PO3BUTOK MiKHApoaHOI TOpriBii B ymoBax manaemii COVID-19. Ilo-
nepuie, e MOXJIHMBAa MIATPUMKA BITUM3HSHOTO EKCIOPTY Y BUIVIAAI AOTAlii; 3MiHH JAiI04OTO
3aKOHOJIAaBCTBA IMIOJI0 EKCIOPTYy Ta IMIIOPTY MPOAYKIi (HampuKIan, BiJMiHA TOPTiBEILHUX
oOMerkeHb, 301IbIIEHHS] KBOT Ha €KCIOPT, CKacyBaHHS a00 CIPOIIEHHS MUTHUX MPOLENYp TOILO).
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He wMeHm BaxiIMBUM € CHIBpOOITHULTBO 13

1HO3eMHUMH KpaiHaMH Ta MIKHAPOJHUMHU

oprasizarisiMy, i IBUIIEHHS BaroMOCTi IepKaBy Ha MI>)KHAPOTHOMY PUHKY.
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FORMATION OF VECTORS OF MANAGEMENT OF BUSINESS
DEVELOPMENT OF RURAL AREAS

The article presents the results of research on the main indicators of business development
management in rural areas. Accordingly, the theoretical and methodological principles of modeling
rural business development management are formed and substantiated, in particular, the main
problems of rural business structures development are identified, vectors in managing the
development of existing rural potential are identified, approaches, methods, modeling tools are
determined, which facilitates their selection and application. As a result of the study, a system of
indicators for assessing the processes of differentiation of business development management,
which comprehensively reflects its main characteristics, and is based on the calculation of an
integrated indicator to assess the level of diversification of rural business, identify its parameters
get options for combining results with the selection of alternative activities. The necessity of
creating centers of economic growth by stimulating the development of innovative entrepreneurship
in rural areas is substantiated and proved, first of all, due to the processes of diversification of
business development management taking into account the specifics of a particular rural area. as
well as their continuous improvement for the full use of the potential of each rural enterprise
individually and the comprehensive development of local communities, increase new jobs, increase
the competitiveness of rural areas and more.

Keywords: rural areas; business development management models; differentiation of
business management processes; innovative entrepreneurship; economical development.

KOpiii 1. lanbko
CymcoKuil HayioHaIbHULL azpapruil ynieepcumem, Ykpaina
®OPMYBAHHS BEKTOPIB YIIPABJIIHHSA PO3BUTKOM BI3BHECY
CLIIbCBKHUX TEPUTOPIN

Y cmammi nagedeno pezynomamu 00CHIONCEHb, WOOO OCHOBHUX [HOUKAMOPIE YNPAGIIHHSA
PO3BUMKOM  Oi3Hecy Cilbcokux mepumopill. Bionogiono cgopmosano ma 0b6epyHmosano
MmeopemuKo-memooOudti 3acaou MOOeNO8AHHA VNPAGNIHHA PO3BUMKOM  Oi3Hecy  CLIbCbKUX
mepumopiti, 30KpemMa GUABNIEHO OCHOBHI NpoOIeMU pPO3BUMKY OI3HeC-CMPYKMYp  CilbCbKUX
mepumopiti, O03HAYEHO BeKMOPU 6 YHPAGIIHHI PO3BUMKOM HASBHO2O0 NOMEHYIAN) CLIbCbKUX
mepumopitl, 0emepmiHO8aHO NIOX00U, Memoou, IHCMPYMEHMAapiti MOOeNO8AHHS, WO NOJLESULYE iX
8ubip ma 3acmocyeanusa. B pesynomami npoedeHo20 00CNiONCeHHs 3anpONOHOBAHO CUCTEMY
NOKA3HUKI@ OYIHI08AHHS npoyecie oughepenyiayii ynpagiinHsa po3eumrkom OizHecy, sIKa KOMNIEKCHO
8i000padicac 11020 OCHOBHI XAPAKMEPUCMUKU, Ma 0a3VeEMbCi HA PO3PAXYHKY IHMe2PanibHO20
NOKA3HUKA, WO 00360JI5€ OYIHUMU PieHb dusepcuikayii Oi3Hecy CilbCbKUX mepumopii, Uasumu
il napamempu, oxapaxmepuzo8aui K KilbKICHO, MaK i AKICHO, I ompumamu 8apiaHmu nO€OHAHHS.
pe3yibmamié 3 GUOLIEHHAM albMePpHAMUsHUX 6udie Odisivnocmi. O62pyHmMosano i 008edeHO
HeobXiOHIiCmb CMBOPEeHHs 0CepeOKi8 eKOHOMIYHO20 3POCMAHHA yYepe3 CMUMYIIO8AHHS PO3GUMKY
IHHOBAYIUIHO20 NIONPUEMHUYMBA ) CLILCLKUX pecioHax, Hacamnepeo, 3d PAxXyHOK Hpoyecie
ougepcugikayii ynpasnints po3eumkom Oi3Hecy 3 8paxy8aHHAM cneyuiku KOHKpemHoi CilbCbKoi
Micyegocmi. a mMaKoxiC ix NOCMIUHO20 600CKOHANEHHS O/ NOBHOYIHHO2O BUKOPUCMAHHS
NOMEHYIANIB  KOMCHO20  CLIbCbKO20 — NIONPUEMCMBA  OKpeMo ma  8CeDIUHO20  PO3BUMK)
mepumopianbHux epomao, 3011bUIEeHHS HOBUX pobouux Micyb, ni0BUWEHHIO
KOHKYPEHMOCHPOMOICHOCMI CLIbCOKUX PE2IOHI8 MOU0.

58



ISSN 2786-5398 CYYACHI TEHJIEHIIII TA
ZKypHas cTpaTeriyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIIHHA
pocaiakennb, Ne 2(7), 2022

Knrouoei cnoea: cinbcoxki mepumopii; MooOeni  YNpAaguiHHA — pPO3GUMKOM — Oi3Hecy;
ougepenyiayis npoyecie ynpasiinHs 0Oi3HecoM, I[HHOBAYiliHe NIONPUEMHUYMBO, EKOHOMIYHULL
PO36UMOK.

IOpnii U. lanbko
CyMCKOll HAUUOHATBbHBLIL AZPAPHBLIL YHUGEpCUmMent, YKpauna
®OPMUPOBAHUE BEKTOPOB YIIPABJIEHUA PASBBUTUEM BU3HECA
CEJIbCKHUX TEPPUTOPUI

B cmamuve npusedensi pe3ynomamsl uccie008aHUull OMHOCUMENbHO OCHOGHBIX UHOUKAMOPOS
ynpaenenus pazeumuem oOuszneca cenvckux meppumopuu. CoomeemcmeeHno c@hopmuposanvl u
0060CHO8aNbI MEOPEMUKO-MEeMOOUYecKUe OCHOBbL MOOENUPOBAHUs YNPAGIEHUs Pa3eumuem busHeca
CeNbCKUX meppumopuil, 8 4acmHOCMU Gbls8N1EHbL OCHOBHbIE NPOONIeMbl PaA36UMus OU3HEC-CMPYKMYp
CeNbCKUX Mmeppumopuii, YKazanvl 6eKMopbl 6 YNpAaeleHUuU pa3sumuem uUmeoue2ocs nomenHyuand
CeNbCKUX — meppumoputi,  0emepMUHUpO8anvl  NoOXoobl,  Memoobl,  UHCMPYMEHMAapUuil
Mooenupoganus, umo obnecuaem. B pesynemame nposedennozo uccne0o8amus npeonodcena
cucmema nokazameneu OyeHKu npoyeccos ouggepenyuayuu ynpasienus pazeumuem OusHeca,
KOMNJIEKCHO OMpajcaioujds. e20 OCHOGHble XAPAKMepucmuky, u Oasupyowascsi Ha pacieme
UHMESPAbHO20 NOKA3AMEsl, NO360NI0Ue20 OYEeHUMb YPOGeHb Ougepcupurayuy OusHeca cenbeKux
meppumoputi, 6blA6UMb ee Nnapamempbvl, O0XapaKmepuz06aHHvle KaK KOIUYeCMBEeHHO, maK Uu
KayecmeeHHo, U NOJYYUMb apUAHMbL COYeMAaHUs pe3yibmamos ¢ GblOeNeHUeM AlbMePHAMUBHBIX
6u006 desmenvrocmu. OOOCHOBaHA U OOKA3AHA HEOOXO0OUMOCHb CO30AHUS AUEeK IKOHOMUUECKO20
pocma uepe3 CMUMYIUPOSAHUE PAZGUMUSL UHHOBAYUOHHO20 NPEONPUHUMAMENbCMBA 6 CEeNbCKUX
pe2uonax npesicoe 6ce20 3a cuem npoyeccos ousepcuurayuy ynpasienus pazeumuem ousHeca c
yuemom  cneyuuku KOHKPEMHOU CeNbCKOU MECMHOCMU. a MaKdice UX HNOCHMOAHHO20
ycosepuiencmeosanus 0 NOTHOYEHHO20 UCHONb308AHUS NOMEHYUANO8 KAHWCO020 CelbCKO20
npeonpusmus. OmoenibHO U 6CECHOPOHHE20 PA3GUMUL MEPPUMOPUATLHBIX OOWUH, VEeNudeHUs
HOBbIX pabouux mecm, NOGbIULEHUS KOHKYPEHMOCNOCOOHOCMU CebCKUX PE2UOHO8 U M.O.

Knwouesvie cnoga: cenvckue meppumopuu;, MoOenu YnpasieHus pazeumuem OusHeca;
oupepenyuayus npoyeccoé ynpasnenus OUHECOM, UHHOBAYUOHHOE NPEeONPUHUMAMENbCMEO,
9KOHOMUYECKOe pa3sumue.

Problem statement. The problems of sustainable development of rural areas, preserving their
integrity to perform their basic functions and creating favorable conditions for life and activities of the
rural population continue to be among the urgent problems and need to be addressed.

Analysis of recent research and publications. In scientific researches of domestic and
foreign authors [1, p. 47] various directions of management of development of business of rural
territories which include as information concerning introduction of modern tools of development of
an agroindustrial complex, agriculture, development of actions for preservation of natural resource
potential are presented. territories and its rational use, modernization and renewal of production and
social infrastructure of the village, development of cooperation, rural tourism, labor market, active
training and retraining in rural areas, and other areas, the implementation of which, according to
scientists, will help solve one of the key tasks of the state — the preservation of rural areas not only
as an agrosystem and economic space, but also the social environment with its inherent components
— rural population, social sphere and infrastructure, as well as an environment that differs in
quantitative and qualitative characteristics from urban areas [2, p. 13].

Previously unresolved parts of the study. According to many scientists, the diversification
of the development management processes of enterprises located in rural areas has been identified
as the main tool by which it is possible to achieve the set goals.
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However, in general, the results show that the food market still has a rather acute problem of
imbalance in some types of production, monopolization of certain markets and a fairly high level of
unemployment in rural areas. The economy of rural areas, compared to the economy of cities, is
less stable, especially during periods of crop failure and recession. It is known that in agriculture
there may be a sharp unforeseen reduction in production due to external factors, especially —
climatic, which indicates a high probability of additional risks not typical of other industries. In this
regard, the development of agricultural economic activities in rural areas is of particular
importance. It is in this direction that measures of state support for the economy of rural areas in
advanced countries are being developed [3, p. 170].

The purpose of the study is to determine the main vectors of management of rural business
development.

Presentation of the main results. In Ukraine, non-core industries in the rural economy are
poorly developed. Underestimation of non-agricultural development opportunities can eventually
lead to serious negative socio-economic effects, such as further reductions in rural incomes and
living standards, mass closures, rising unemployment, and increased migration in more socially
favorable areas — economic conditions.

Therefore, in the "Concept of sustainable development of rural areas of Ukraine until 2030"
diversification is considered as one of the vector to increase the sustainability of rural development,
as well as technological renewal of industries and individual sectors of the rural economy [4].

However, this concept focuses on the problem itself, but does not offer an integrated
approach that could create a basis for the systematic development of new areas of rural
development. This necessitates a revision of existing theoretical concepts of diversification. As a
tool to eliminate the disparities in the reproduction and redistribution of resources, the
diversification of the rural economy pursues different goals and generally determines the direction
of rural development. The diversification processes implemented in rural areas contribute, on the
one hand, to solving the problem of rational use of their resources and involvement in production
turnover, and on the other hand — aimed at efficient allocation of resources between alternative uses.

In other words, the transition from a one-sided structure of the rural economy to a
multidisciplinary economy involves the development of new activities, more rational use of available
resources, so diversified rural areas as a whole are more stable, competitive compared to others [5,
p. 230]. In this regard there is a need to determine the role of production and economic and overall
resource potential of rural areas, where the processes of diversification of business development
management, in order to develop priority areas of economic and social development of rural areas. the
main thing is to ensure the achievement of a high level and quality of life of rural residents.

Diversification as a process and as a characteristic of the structure of the rural economy is
directly related to the rational use of resources and their most efficient distribution between
alternatives, it is important to determine the availability, composition and volume of available
resources in rural areas [6].

Taking into account the above, it is logical to consider the diversification of the economy as
"the process of structural transformation of the economy, accompanied by a shift of resources from
the primary sector to the secondary (processing) and tertiary (service) sectors™ [7, p. 113]. It is as a
result of the process that the state of diversity of the results of the national economy is intensifying.
At the micro level, the process of diversification of business development management means the
expansion of production activities of individual economic units — enterprises and households.
According to this approach, the process of diversification includes various elements, the main of
which are: levels, strategies, directions.

Considering the processes of diversification of business development management in rural
areas, it should be noted that the main industries in rural areas are crop production and animal
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husbandry. Such enterprises traditionally specialize in the production of raw materials and perform
the function of resource provision of other industries in which various goods and services are
produced. The emergence of diversification in the economy is due to the laws of the market, the
development of productive forces and industrial relations [8]. As a tool for the transition from
traditional to alternative activities, the processes of diversification of business development
management determine the direction of restructuring of business processes of enterprises and,
ultimately, focused on improving the quality of life rural population. Therefore, rural diversification
is more influenced by the need for appropriate use of available resources of the territory, not just
their structural composition and availability [8, p. 113]. The problem of diversification of business
development management in rural areas is multifaceted and scientifically related to the solution of
methodological issues of its diagnosis. At the same time, it should be noted that there are no
developed approaches to the assessment of diversification at the level of rural municipalities,
although at the regional level such an assessment is conducted. As a rule, in foreign scientific works
the level of regional diversification of business development management is estimated on the basis
of indicators that characterize the sectoral structure of the economy. One of the main indicators is
employment, which reflects the trends in the economy and does not depend on cost indicators. As
for the Ukrainian conditions, there are difficulties with the use of this indicator, because due to the
peculiarities of the labor market, low mobility of the population, a significant amount of hidden
employment, it does not fully reflect the current situation in the economy. Available statistics on the
structure of employment in the regional context are presented in a generalized form for some areas
of activity, which do not change significantly over time. Regional differences relate mainly to
mining, manufacturing and agriculture. Gross value added can be another indicator for assessing the
level of diversification of the region's economy. In Ukrainian practice, another indicator is used —
gross regional product, which is the sum of gross value added at comparable prices. Difficulties in
accounting for value added in the regions are due to the fact that it is not always registered at the
place of its receipt. However, there is no other alternative to gross value added in regional
calculations. Currently, scientists have formed an understanding of the importance of assessing the
level of regional diversification, which reveals asymmetry in the structure of the economy, taking
into account the changes taking place in it [9]. In this regard, the following approaches are most
widely used in conducting econometric estimates in regional studies of foreign authors: the method
of structural shifts, entropy coefficient, Herfindahl coefficient, Hatchman coefficient [10]. The
method of structural shifts is one of the most popular methods of analysis of regional development
[10]. In this approach, the growth of the regional indicator is divided into three main components:
the national component (national shift), the component of the sectoral structure (sectoral shift) and
the regional component (regional shift). The national component of NY% for each sector (i) is
calculated as part of the increase in year t of each indicator at the meso level (Es) in proportion to
the growth of the same indicator at the macro level (Es):

1)

The sectoral component of OY'i — is the share of growth of sector-specific indicators at the
regional level, reflecting their possible growth for each sector of the economy at the meso level
(rural area), if the rate of change of indicators will correspond to macroeconomic growth rates:
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The regional shift RY';t shows the difference between the values of real and projected growth
of this indicator with an equal increase in the share of the sector at the meso and macro levels:

.o N
Ry =gy B ©
\ if iF )
The total increase in the regional indicator is the sum of three main components:
E -E7=NY +OY +RY_ @

Carrying out such an assessment by sectors allows to divide into components the total
indicator by region and to give an assessment to each of the components of the analyzed indicator:
national, regional and sectoral. Also among the common ways to assess the diversification of the
economy is the entropy index (entropy index), which is calculated by the following formula:

= 1
S —;Yi InY—i' (5)

where m — the total number of sectors of the economy;
Yi— is the share of each sector in their total volume.

This ratio estimates the degree of diversification of the economy, focusing on the
proportional distribution of its sectors. The high value of the indicator indicates a significant level
of diversification, low — the specialization of the economy. The minimum value of the entropy
coefficient (zero) can be obtained in cases where specialization is maximum and all activities are
concentrated in one sector. Conversely, the maximum value of the coefficient is achieved with a
uniform distribution, when the shares of all sectors are equal.

Some scholars use approaches to assess the level of diversification of the region's economy
[11]. Thus, V. Shcherbak, L. Hanushchak-Yefimenko, O. Nifatova [11] applies the structural
coefficient of value added of a particular type of economic activity in the gross regional product,
which is defined as the fraction of the share of value added in the gross regional product of a
particular region (dr) on the share of value added of this species in the country as a whole (drf):

CK=—— (6)

In order to identify the degree of diversification of the regional economy, the author
proposes to calculate the homogeneity of the values of structural coefficients based on analysis of
variance. In this case, the conclusion about the level of diversification is based on the amount of
variance (D) structural coefficient (CK): high values of variance indicate the specialization of the
economy, and low — its diversification. Also, to assess the structure of the economy of rural areas by
the share of value added of each type of business processes used V. Salnikov's proposed coefficient
of sectoral diversification, which shows the diversity of types of business processes in the territory.
It is calculated as the inverse of the Herfindahl index, according to the following formula:
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(7)

The value of the coefficient of sectoral diversification takes into account the diversity of
economic activities in the region (rural area) and allows you to conditionally assess the sustainability
of its development, as well as the risks involved. "The higher the value of the sectoral diversification
rate, the greater the sustainability and the less risk; the lower it is, the more significant the impact on
the economy can have a decline in production or activity in the region's leading activities” [1]. At the
same time, the scale of the estimated economic system is not taken into account when calculating the
entropy coefficients, sectoral diversification and the Herfindahl index. In contrast, the Hetchman
coefficient and the method of structural shifts allow us to compare the level of diversification and
scale of the analyzed region with some reference value. Table 1 shows a comparative description of
the above foreign and Ukrainian approaches to the study of the regional level of diversification. The
systematization of methodological approaches showed the diversity of existing assessment indicators
and methods of calculating the level of diversification, as well as revealed the importance of
approaches for the regional level. But, as a rule, such an assessment is rarely used at the level of rural
areas in general and does not affect the development of diversification processes in rural areas, which
is due primarily to the lack of statistical information. There is a need to develop a methodology for
diagnosing the diversification of business processes of rural enterprises, which combines the
assessment of resource potential of rural areas and identify possible areas for diversification of
enterprises taking into account the integrated use of resources [12].

Table 1
Characteristics of approaches to the study of the level of diversification of business
development management in rural areas

Coefficient of
sectoral
diversification
of the economy

Coefficient of
diversification
of the economy

Coefficient
entropy

Coefficient
Herfindahl

Coefficient
Hatchman's

Method of structural
changes

Method of calculation

complex, correlation with the reference

value without correlation with the reference value

Indicators for calculation

Indicators that Coefficient of
characterize the localization of

The share of value added of a particular type of economic activity in
gross regional product

structure of the production

economy at the meso

and macro levels

Essential characteristics

Distribution and Correlation of | Determining the | Identification |Measuring the | Determining the
assessment of the the regional degree of of the sustainability of |degree of

contribution of
components to the
total regional
indicator

structure with
the national one

diversification
of the economy
based on
analysis of
variance

predominant
sector in the
regional
structure of
the economy

economic
development,
taking into
account sectoral
diversification

diversification
of the economy,
taking into
account the
proportional
distribution of
its industries
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End table 1
N Coefficient of N Coefficient of N
Method of structural Coefficient di e Coefficient sectoral Coefficient
. iversification . . A
changes Hatchman's Herfindahl | diversification entropy
of the economy
of the economy
The value of the resulting indicator
positive value —the |[from 0 to 1; 0 — | high value - high value — | high value —the [fromQto1; 0 -
structure is more regional specialization of | diversified stability of various
effective at the meso |structure is the economy, economy, low |economic industries are
level, negative value |completely low value — the |value — development, |developing, 1 —
—at the macro level |different, 1 — |diversification |specialized low value — one industry is
regional of the economy |economy instability developing
structure is
fully consistent

Source: author's development.

Taking into account the changes in the rural sectoral structure, a method of diagnosing the
level of diversification of business development management in rural areas was proposed, which
consists of the following main stages: selection of necessary indicators characterizing the
availability and use of resources in rural areas; and selection of the most promising for rural areas,
development of measures for further development of business processes of enterprises in rural
areas. Extended stages of diagnosis are presented in Fig. 1.

STAGES OF DIAGNOSIS

1. Selection of indicators that characterize the human, social and economic resources of the territory

2. Calculation of individual indices to ensure data comparability

3. Identification of weights of significance of each indicator on the basis of correlation-regression
analysis

4. Defining groups and a list of areas for diversification of business by assessing the sectoral structure
of the economy:

4.1. Agricultural: traditional and lost

4.2. Non-agricultural: industry and construction, forestry, handicrafts and handicrafts

4.3. Sphere of services: education, health care, recreation, consumer services

5. Conducting expert assessment of each group of areas of diversification in order to identify the most
significant of them

6. Construction of a matrix model and determination of the integrated level of diversification

7. Grouping of rural areas according to the level of business diversification

8. Substantiation of directions and development of measures for further development of business in
rural areas

Source: author's development.

Fig. 1. Algorithm for diagnostics of diversification of rural business development management

Currently, the idea of the processes of diversification of business development management
in rural areas is formed as agrarian activity, due to the predominance of agriculture in the structure
of economic activity. The diversification of the rural economy expands, the role of the agricultural
sector gradually declines, and the ™"agrocentric” understanding of the rural economy becomes
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illegitimate as its underlying industries (agriculture and forestry) cease to be the main areas of
employment and income in rural areas. The flow of basic resources from the agricultural sector to
other areas is explained by the fact that in other sectors of the economy higher profitability, better

working conditions and attractiveness, opportunities for innovation [13].
Following the proposed algorithm, resources (human, social, economic) were selected that
characterize the potential of the territory, the use of which will create a new structure of the rural

economy with different activities [13].
The methodological approach to assessing

the diversification of rural development

management will take into account the available resources of the territory and opportunities for their
use, will identify the main areas of diversification, which will promote the best use of rural business
potential, development of alternative sectors of rural economy.
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MANAGEMENT ASPECTS OF BUSINESS DEVELOPMENT

The article examines the management aspects and algorithms for making managerial
decisions for business development in modern conditions. The modern concept of management
process as a cycle of consistent performance of basic management functions: planning,
organization, motivation, communication and control is studied. The necessity of making a
managerial decision for business development taking into account risky problem situations is
substantiated from the practical point of view. It is determined that the need for management
decisions may arise in connection with external circumstances: decisions of higher organization,
the need to resolve relationships with cooperation partners, and internal: deviations from
production parameters, bottlenecks, identification of reserves, violation of labor discipline. The
concept of management decision space is studied and the experience of business owners taking into
account the aspects and boundaries of such space is analyzed, and it is proved that each executor of
management decision must have the best method of performing management tasks for business
development. It is determined and substantiated that the management support of business
development is that the management space system should have the same or greater variety and
speed of action programs, which corresponds to the possible diversity of environmental influences
on the system being managed.

Keywords: business; business development; business development management;
management processes; management space; management decisions; financial and economic
activities; planning; forecasting based on management decisions.

Kanna M. Kurankesnu
Hayionanvnuit mexuniunuii ynieepcumem Ykpainu «Kuiecokuii nonimexniunuil incmumym
imeni I2opa Cikopcvkozo», Ykpaina
YIIPABJIIHCBKI ACIIEKTHU PO3BUTKY BIBHECY

Y cmammi docniosceno ynpagnincyKi acnekmu ma aneopummu nPUUHImms YAPAaeiiHCbKUX
piuens 0115 po36umky OisHecy 8 cyuachux ymogax. /ocniodceno cyyacua KoHyenyis ynpagiiHcbKo2o
npoyecy AK YUKIY HNOCIIO08HO20 BUKOHAHHA OCHOGHUX (DYHKYIU YNPAGNIHHA. NIAHYEAHHS,
opeawizayis, Momuseayisa, KoOMyHikayis ma KoHmponv. Ob6cpyHmosano 3 npakmuyHoi mouxu 30py
HeoOXIOHICMb NPUUHAMMS  YNPAGIIHCbK020 pilleHHs Ol po36umKy Oi3Hecy 3 8pPaxy8aHHAM
PUSUKOBAHUX npobremMHux cumyayit. Busnaueno, wo mneobxioHicmes nputiHamms YnpasiuiHCbKo20
PIilleHHs Modice SUHUKHYMU AK Y 38 ’A3KY 3 00CMABUHAMU 306HIWHIMU: DIWEHHAMU UWYOT
opeanizayii, HeoOXIOHICMb 8pe2YNI08AHHS 63AEMOBIOHOCUH 3 NAPMHEpAMU NO Koonepayii, max i
BHYMPIWHIMU: GIOXUTIEHHs 8I0 3A0AHUX NAPAMEmpPI8 SUPOOHUYMBA, BUHUKHEHHS BY3bKUX MICYb,
BUABNEHHS pe3ep8ls, NOpYyUleHHs mpyo0osoi oucyuniinu. JlocniodceHo nouamms npocmopy
VIPABNIHCHK020 piUeHHs | NPOAHANI308aHO 00C8I0 8PAXY8AHHS BIACHUKAMU Oi3Hecy dAcnekmis i
KOpOOHI8 MaKo20 NpOCMopy, HpU YbOMY 008E0€HO, WO KONICHUL BUKOHABEYL YNPABIIHCLKO20
PilleHHss NOoBUHEeH 607100iMuU KpPaujoro MemoouKolo GUKOHAHHA YNPAGIIHCbKUX 3A80aHb  OJis
po3sumky 0OizHecom. Buszmaueno i obrpynmoeano, w0 ynpasniHCcbke 3a0e3neuyeHHs PpPO3BUMK)
Oi3Hecy nonsgeae 6 momy, wo cucmema YnpasiiHCbKo2o NpoCmopy NOBUHHA MAMU MAKY HC CAMY
abo Oinbwly pIZHOMAHIMHICMbL Ma WEUOKOOIl0 npocpam Oill, WO BION0BIOAE MONCIUBIL
PIBHOMAHIMHOCMI 6NAUBY CePedo8UA HA CUCEMY, AKOIO YNPAGIAEMbCAL.
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Knrouoei cnosa: 6iznec; po3sumox OizHecy, YNPAGIiHHIA PO3BUMKOM OI3HeCy; YNPAGIiHCbKI
npoyecu, YNPAGIIHCOKUU NPOCMIp; VNPABIIHCLKI PiuleHHs, (DIHAHCOB0-eKOHOMIYHA OISNbHICMb,
NIAHYBAHHS, NPOSHO3YBAHHA HA 6A31 YNPAGNIHCLKUX PilleHb.

Kanna M. Kurankesnu
Hauuonansnulii mexnuueckuit ynueepcumem Ykpaunut «Kueeckuit nonumexnuueckui
uncmumym umenu Hzopsa Cuxopckozo», YKpauna
YIIPABJIEHYECKHUE ACIIEKTbBI PA3BBUTUS BU3HECA

B cmamve uccredosamvl  ynpasnenyeckue Aacnekmovl U AICOPUMMbL  NPUHAMUL
VApasieHuecKux peweHull O pazeumusi OusHeca 6 CO8PeMeHHbIX Ycaosusx. Hcciedosamvl
COBPEeMEHHAs. KOHYeNyus YNpaeieH4ecko20 npoyecca KaKk Yukida nocie008amenbHO20 6biNOJIHEeHUs
OCHOBHLIX (DYHKYULL YNpagieHus: NIAHUpPOBAHUe, OpPeaHU3AYUs, MOMUEAYUs, KOMMYHUKAYUs U
koumpoav. ObocHoséana ¢ NPAKMUYECKOU MOYKU  3PeHUus HeoOX00UMOCMb  NPUHAMUS
VAPAasieHuecKko2o peulenus 0Jis pa3eumus OusHeca ¢ yuemom pUCKOBAHHbIX NPOOTIEMHbIX CUMYAYULL.
Onpedeneno, 4umo HeobX0OUMOCMb NPUHAMUS YNPABGIEHUECKO20 PEUleHUs MONHCem 803HUKHYMb KAK
8 C6A3U C GHEWHUMU OOCMOAMENbCMEAMU. PEUEHUAMU BbICULell OP2aHU3ayuLU, HeoOX0OUMOCMb
Vpe2yaupoBanus 63auMOOMHOUWEHUL ¢ NApMHepamMu HO KOOnepayuu, max U GHYMPEeHHUMU:
OMKIIOHeHUe Om 3A0AHHbIX NAPAMEMPO8 NPOU3BO0CHEd, BO3HUKHOBEHUE V3KUX MeCHl, BblsislleHue
pesepeos,  HapyuwieHue  mpyoosou  oucyuniunvl. Hccnedosano  noHamue  npoCmMpaHcmed
VAPABIEHUEeCKO20 peWeHUsl U aHAIU3 ONblma ydema 61aoeivyamu OuzHeca Acnekmos u epaHuy
MAKo20 NPOCMPAHCMEd, NpU dMOM OO0KA3AHO, UYMO KAMCObLL UCNOJIHUMENL YAPABIEHUEeCKO20
pewenuss Q0axceH 06aa0amov ayduel MemoouKou GbINOJIHeHUs YNpAasieHuyecKux 3aoad O
pazeumus 6usnecom. OnpedeneHo u 0O60CHOBAHO, YMO YHpAGleHYecKoe obecneyeHue pas3eumiusl
OusHeca cocmoum 6 mom, Ymo cucmema YnpagieHuecKko20 NPOCMpPaHCcmea OONINHCHA UMeMb MaKoe
Jrce unu bonvulee pasHoobpasue u Ovbicmpooelicmsaue npocpamm Oeucmaull, 4mo cOomeemcmayem
B03MOIICHOMY PA3HO0OPA3UIO B030€UICBUSL CPeObl HA YRPABTAEMYI0 CUCTEM).

Knwouesvie cnoea: oOusnec; passumue Ouzneca, ynpagieHue pazgumuem OusHeca,
VApasieHuecKue Npoyeccol,  YNpaeleHyeckoe NpOCMPAaHcmeo,  YNpAGleHyecKue peueHus;
@DUHAHCOBO-DKOHOMUYECKAS — OesAMENbHOCMb,  NIAHUPOBAHUE,  NPOCHOZUPOBAHUE HA  OCHOBE
VAPABIEHYUeCKUX peuleHUll.

Problem statement. The decision-making process, as a rule, is a stage of volitional action,
implemented within the framework of a complex volitional act. A volitional act, being present in
every decision, from the information-logical point of view, turns the descriptive information into
prescriptive.

The instructions that each decision contains give a purposeful nature to the activity of the
subjective factor in changing reality, increase the efficiency of work on managing social processes
and phenomena. At the same time, it must be taken into account that volitional processes are always
complicated due to the action of emotional factors, motivation and attitudes.

Decision-making processes depend on many factors that are not so easy to establish, so
finding out the behavior of the manager who makes this or that decision is of considerable interest.

Analysis of recent research and publications. One of the founders of modern
management, Henri Fayol, noted: “Management is foresight”, and “to foresee is almost to act”.
Indeed, economic projects and agreements aimed at making a profit or increasing the profitability of
conquering the market require previous reflection in the form of a forecast or program of action,
which are the basis of the design and reliability of obtaining the desired result [1]. The latter is
explained by the fact that the price of a potential loss from making unreasonable decisions is
growing many times today.
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Previously unresolved parts of the study. In the management process, managers, for many
reasons, are not able to make optimal decisions and are forced to act in conditions of uncertainty
and risk. There are three main reasons that hinder the adoption of such decisions:

- the real goals of management are complex and it is often practically impossible to reduce
them to unambiguously measurable quantitative criteria for choosing the best solutions;

- the objectively existing set of alternatives for achieving goals is much larger than the set of
alternatives that is known to the leader and which can be covered by him when making decisions.
Due to the conservatism of thinking, for various reasons, a number of alternatives are deliberately
excluded from consideration;

- information, computing, analytical and other capabilities of enterprises and individual
managers are almost always very limited compared to the flow of real management problems,
which reduces the possibility of developing optimal solutions.

From the standpoint of the normative theory of decision-making, these causes appear as
temporary difficulties that can and should be dealt with. From the standpoint of behavioral theory,
decision making is a reality that is always present in enterprises.

The purpose of the study is follow-up on management aspects of business development
security.

Presentation of the main results One of the theories explaining people's behavior, in
particular decision-making behavior, is the theory of competence, which determines what are the
real reasons for people's behavior and what factors influence the decision-making process. It is
possible to single out two extreme positions in the psychology of decision-making: only from the
personality of the leader, then the task of selecting people with appropriate individual qualities is
put at the forefront. If the enterprise believes that decisions are mainly determined by the external
and internal environment, then the focus is on creating such organizational structures that would
force the manager to make rational decisions [4].

Taking into account the originality and uniqueness of decisions and based on the analysis of
world management experience, a number of factors can be identified that influence the process of
making a rational decision in market conditions:

- concentration (of forces, means, conditions or circumstances in time and space);

- acceleration (processes, conditions, events);

- disinformation (distraction, surprise, unforeseen events);

- personality traits (individual psychological — temperament, character, emotions, will,
thinking).

Decision-making is a creative process, since it is a symbiosis of scientific, professional
knowledge with art. The leader must be well versed in modern decision-making methods, so as not
to turn from a decision-maker into a signer of papers prepared by subordinates. Knowledge of
scientific theory and methods of managerial decisions increases the efficiency and effectiveness of
work, and also allows the manager to optimize both his own activities and work.

In modern conditions, it is legitimate to consider decision-making as a means for
implementing the entire set of management functions, thereby emphasizing the need for scientific
validity of any managerial impact.

An analysis of the process of preparing and making decisions shows that certain types of
decisions have some common characteristics, which allows them to be grouped into separate classes
according to the relevant characteristics. The classification of decisions makes it possible to develop
standard methods and techniques for their implementation, to automate the processes of their
preparation and adoption.

The most common classification feature is the levels of management. On this basis,
decisions are made at all three levels of enterprise management. For example, decisions on the
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formation of strategic (perspective) plans are made at the highest level. Decisions of operational
(current) production plans are distributed to the middle level, i.e. divisions and services of the
enterprise. The same decisions as the redistribution of work in connection with the failure of
equipment or the lack of appropriate materials, belong to the competence of the lower level, i.e.,
specific departments.

In the scientific literature on management there is no unambiguous opinion about the
composition and content of the elements of the decision-making process. At the same time, with all
the variety of approaches to identifying the main stages, the following main steps for their
preparation and adoption can be distinguished: defining the goals of the enterprise — identifying
and studying the problem — making a diagnosis — searching for a solution to the problem —
evaluating all alternatives and choosing the best one — agreeing on solutions — approving the
decision — managing the implementation of the solution — checking the effectiveness of the
solution.

The classical approach to making managerial decisions is to follow a certain procedure and
perform mandatory actions: problem statement; identification of limitations and identification of
alternatives; decision-making; implementation of the decision.

From the point of view of the author, the algorithm for making a managerial decision is
rational, consisting of successive operations (stages, steps, actions) (Fig. 1) [2].

The stages of managerial decision are as follows: assessment of the problem situation;
setting the conditions of the problem; analysis of factors affecting the condition of the problem;
choice of model and methods for solving the problem; selection of solutions; selection of the
optimal solution; bringing rhenium to performers; control over the implementation of the decision.
Each of the stages consists of two stages, the management decision includes eight stages, and each
stage consists of two to three steps.

The central place in the activities of the head is occupied by the solution of problems that
arise in the management process. Therefore, he must comprehend them and find ways to solve
them. Considering also the fact that the leader is quite often limited in time, a belated decision
becomes tantamount to an error and can lead to an even greater complication of the problem
situation, and sometimes to a partial or complete disruption of the controlled system. In this regard,
of particular importance is the need to use a tool based on computer technology, which helps to
obtain reasonable reports on the data being studied in a short time.

However, in practice, the solution of these problems is associated with a number of
problems. So, when building forecasts, one of the common problems is the presence of an
insufficient amount of information on the basis of which one or another forecasting method should
be applied. The system of operational collection and updating of information is not used at many
enterprises; for analysis and forecasting, as a rule, they take balance sheet data for 1-2 quarters,
rarely for several years. This situation leads to the fact that when making forecasts, simple
forecasting methods and so-called “naive models” are used.

To obtain operational or short-term forecasts, this option can still be considered relatively
acceptable, because the objectivity and accuracy of such forecasts is low. If we are talking about the
formation of an enterprise strategy, then it is simply incorrect to use such methods. More complex
methods are needed that take into account the analysis of the specifics of the dynamics of certain
indicators, the presence and strength of the influence of a group of possible factors. The use of time
series analysis methods (trend detection, obtaining moving average models, autoregression models,
etc.), correlation and regression analysis requires a sufficient amount of information, and therefore
primary, non-aggregated data by months or quarters for several years, accounting auxiliary
information that may be useful for analyzing the influence of factor signs for compiling predictive
models. In addition, when building and choosing the financial strategies of an enterprise, it is
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necessary to use the scenario method, that is, it is advisable to build different forecast options,
taking into account the possible states of both the external and internal environment of the
enterprise. This approach is associated with the use of system analysis capabilities in the
construction of predictive models, which undoubtedly improves the validity of forecasts, allows you
to better explore the cause-and-effect relationships, structure and state of the forecasting object, its
external and internal environment. It is also important that enterprises practically do not use the
capabilities of expert forecasting methods, do not apply statistical analysis of categorical data,
which directly affects the quality of decisions made. The instability of the environment in which
enterprises operate, common mistakes in management often lead enterprises to crisis conditions, in
connection with which a number of tasks have recently emerged related to predicting the state of
bankruptcy in enterprises and the effectiveness of anti-crisis management measures. When solving
them, both well-known modifications of Altman’'s models based on the use of discriminant analysis
and relatively new approaches related to the use of the mathematical apparatus of catastrophe theory
are used. This apparatus makes it possible to explain the effects of sharp jumps in the characteristics
under study, large changes in characteristics with small managerial influences, and the loss of a
stable equilibrium of the system. However, in practice, when analyzing the activities of industrial
enterprises, these approaches are rarely used, as are the methods of economic and mathematical
forecasting [2].

The profitability of any financial transaction depends mainly on the initial capital, the
interest rate and the duration of the agreement, that is, time. The effectiveness of the development
of the enterprise is currently being analyzed by a consistent comparison of the indicators of its work
for a number of consecutive calendar periods. In financial calculations and in modeling and
forecasting financial processes, time in most cases is used not as a factor that replaces factors for
which the necessary information is not available, but is independent, sometimes decisive, on which
the choice of the most rational decision depends. All these noted reasons make it possible to choose
a class of models and methods for predicting such financial processes.

Conclusions. When building models for forecasting financial processes, it is possible to use:

1) one or more mathematical forecasting methods, built mainly on the assumption that the
main factors, trends and dependencies observed in the past persist;

2) groups of methods that allow quick adaptation of indicators to changing conditions, the
priority influence of random factors and unstable behavior of indicators.

The modern economic and mathematical apparatus represents a fairly wide class of models
for predicting the financial and economic state of an enterprise: trends and adaptive models of time
series; autoregressive and moving average models; a class of so-called collocation models; models
of stochastic processes by Wiener et al. [3].

No less interesting forecasting problems arise in the analysis of the economic and production
activities of an enterprise. However, as in the case of the analysis of financial processes, many of
the tasks are difficult to solve due to the lack of proper information, since modern forecasting
capabilities are not used. As a rule, for the simplest calculations of certain indicators of the
production activity of an enterprise, typical, standard formulas of economic analysis are used [8].
These models do not take into account the specifics of each particular enterprise, do not include the
influence of factor characteristics on the results of the enterprise’s activities, and do not allow the
study of economic and production processes taking into account dynamics. In this regard, it should
be emphasized that forecasting systems should be created for each enterprise that allow building
complex forecasts that track patterns and trends in indicators, the presence and strength of the
influence of various external and internal factors on the results of the enterprise.
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Ounena O. €pmosa, Ipuna M. I'onuapenko
Kuiecvkuil nayionansHuil ynigepcumem mexnono2iiu ma ouzainy, Ykpaina
CYYACHI MOJEJIT YITPABJIIHHA PO3BUTKOM BIBHECY:
CYTHICTb, BUJH, IHHOBAIIIMHI BI3HEC-MO/IEJII

Y cmammi docniosceno cyuacni mooeni ynpaenints pozeumkom 6iznecy (0iznec-mooerni), 8
MOMY YUCTE IHHOBAYIUHI Oi3HeC-MO00ell 8 AKOCMI KAIYU08UX, HA NPUKIAO] YCRIWHUX THHOBAYIUHUX
KOMRNawiu ceimy. 30Kpema, 6U3HAYEHO CYMHICMb Ma 3MICMOBHI Xapakxmepucmuku Oe@iniyii
«YNPABNIHHA PO3BUMKOM DI3HECY», «MOOelby, «MOOeNb YAPAGIIHHA po3eumKkom Oiznecyy. Busueno
KAI0408I  CKAA008I MOoOeli YnpaninHs pozeumkom 0OisHecy (bisnec-mooeni). Haeonoweno na
NPUHYUNOGIU PIZHUYI Midc Oi3Hec-MoOoennio ma cmpamezicto U Oiznec-nianom @ipmu. Taxooic
3anpoONoOHOBAHO Y3a2albHeHull nioxio 0o knacugixayii 6isHec-mooenell. Bugueno ma 00epyHmosano
3aCcmocysants y c6oiil OisibHocmi Ol SIMuU3HAHUX nionpuemcms cmanoapmy business model
canvas. Poskpumo cymuicmv OOHI€l 3 HAUNONYIAPHIUUX HA CbO2OOHI CYYACHUX Kiacughikayii
MoOenel YNpaeninHa po3eumkom Oi3Hecy 3a KOHKYPEHMHOI0 O3HAKOW, W0 6KII0YAE 8 cebe maki
munu  Oi3Hec-moOenel AK:  «BUOKpeMIeHHs»  Oi3Hec-mooenel, MOo0elb «0082ull  X8icmy,
bazamocmopouHi naamgopmu, mMooenb «0e3KoumosHoy, Giokpumi 0izHec-moodeni. Jlani mooeni
VIPAGNIHHA  PO3BUMKOM OI3HeCy NPOAHANI308AHO HA NPUKIAO0l NPOGIOHUX 3apPYOINCHUX mMdA
BIMYU3HAHUX KOMnaHiu. ObepyHMoB8aHo OOYLIbHICMb 3aCMOCYBAHHA IHHOBAYIUHUX DI3Hec-MoOenell,
Oazucom AKUX BUCMYNAIOMb He CKIIbKI HOBIMHI MEXHON02il, CKIbKU NIONPUEMHUYbKA [0es, U0
MOdice 34 MUX CAMUX MeXHON02il Hadamu Oitbul Kpaw)y YIHHICMb OJisl KIHYeB8020 CNONCUBAYA.
3anpononosano ma onucamo KIO408I CY4acHI IHHOBAYIUHI Oi3Hec-MoOeni 3a MenepiuHix yMoe
IHHOBAYIUHOT eKOHOMIKU, W0 MOINCHA 3ACMOCO8Y8AMU 8 20CNOOAPCHKIll OINbHOCMI K 3apYOINCHUX,
max i GiMyusHAHUX nionpuemcms. /o Hux e6iOHeceHo maxi 0Oi3Hec-MoOeni 5K 0Oi3Hec-M0oOoeb
cepgimuszayii (nepexio 8i0 npodykmis 0o nociye), oemamepianizosana OizHec-mooenv (nepexio 0o
YUPKYTISIPHOT eKOHOMIKU), 8ipmyanbHa Oi3Hec-modens (nepexio 8i0 yugposizayii 0o eipmyanizayii).
Haczonoweno, wo ynpaeninnsa po3sumkom moeo udu iHwo2o0 0OisHecy nompebye po3podOKu ma
eexmunoco 8npoBadHCentHs epeKmuerHoi mooeni makoz2o YNPAGNiHHA, fAKA O0ACMb 3MO2Y
HANa2co0umu 83a€EMOBULIOHI 8IOHOCUHU MIJNC MPbOMA BePXIBKAMU «MPUKVIMHUKAY»: KOMNAHISA —
CROJHCUBAY — NOCMAYATILHUK, KOJU 8CI MPU CIMOPOHU MAKCUMATLHO 3A0080JEHi 8 00820CMPOKOSIl
nepnexkmusi.

Knwuosi cnosa: 6iznec, mooenv ynpagninmsa, mooenb YNpagiHHA PO36UMKOM Oi3Hecy,
Oi3nec-mooennv, IHHOBAYilHI Oi3HeC-MOOelli.

Enena A. EpmoBa, Upuna H. I'onuapenko
Kuesckuil nayuonanvHulil yHugepcumenm mexHoa02uil U Ou3aina
COBPEMEHHbI MOJEJIX YITPABJIEHUS PASBBUTUEM BU3HECA: CYIIHOCTD,
BUbl, THOBBALIMOHHBIE BU3HEC-MOJEJIN
B cmamve uccneoosanvl cospemennvle mooenu ynpaesienus pazeumuem ouzmneca (ousnec-
Mooenu), 8 MoMm uucie UHHOBAYUOHHbIE OU3HeC-MoOoenu 6 Kauecmee KIIUYedblX, Ha npumepe
VCHeWHblX UHHOBAYUOHHLIX KOMHAHUNl Mupa. B wacmunocmu, onpedeneHvl CywHOCmMb U
codepocamenvhvle Xapakmepucmuku OeQuHuyull «ynpagieHue passumuem OU3Hecay», «MoOoeiby,
«MOOenb  ynpagneHusi pasgumuem OusHecay. M3yuenvl KinOyegvle COCMAGIAWUEe MOOeau
ynpasenenus pazeumuem ousneca (ouznec-mooenu). OmmeueHo NPUHYUNUATLHOE PA3IUYUE MEHCOY
buzHec-mooenvro u cmpameauei u OusHec-niaHom Qupmol. Taxowce npeonodcer 0000ueHHbIU
nooxo0d K Kiaccuguxayuu OusHec-mooenel. H3zyueno u 0060CHOBAHO NpUMeHeHUe 8 C8oell
OdesimenvbHOCMU 0J11 OMedeCmB8eHHbIX npeonpusmull cmanoapma business model canvas. Packpvima
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CYWHOCMb OOHOU U3 CAMBIX NONYIAPHLIX HA CE20OHAUHUL OeHb COBPEMEHMbIX KIaccugurayuil
Mooenell YnpaeieHusi pazeumuem OusHeca NoO KOHKYPEHMHOMY NPU3HAKY, 6KIualoujell 6 ceos
makue munvl OuzHec-mooenell Kak: «omoeneHuey» OusHec-mooenell, Mooelb «OIUHHBIU X80CH Y,
MHO2OCMOPOHHUE NIAMPOPMbL, MOOeNb «DecniamHoy, OmKpvlimble OusHec-mooenu. Jlanmvie
Mooenu ynpagieHus passumuem OusHeca OblIU NPOAHATUSUPOBAHbI HA Npumepe 6e0yujux
3apybedicHblX U omevecmeeHHvlX Komnaunuti. O60CHO8aHa YenecoobpasHocmb NPUMEHeHUs
UHHOBAYUOHHBIX OU3Hec-MoOenel, 0Oa3uUcomM KOMOPbIX GbICMYNAOm He CMOJbKO HOoGeluue
MEXHONI02UU, CKOIbKO NPEeONnPUHUMAMENbCKASL UOes, KOMOPAsl MOJNCem NpU mex Hce MexHOI0UsX
umems Oollee YUWYIO YEHHOCMb O KOHeYyH020 nompebumens. Ilpeodnodcenvl u onucanvl
KJI0YeBble COBPEeMEHHblEe UHHOBAYUOHHbLE OUSHEC-MOOeNU NPU HBIHEUHUX YCII0BUAX UHHOBAYUOHHOU
IKOHOMUKU, KOMOPble MONMCHO NPUMEHAMb 8 XO3AUCMEEHHOU OesimelbHOCMU KAaK 3apy0ediCHbIX,
maxk u omeuecmeenHvlx npeonpusmuu. K num omuocsamcs makue OusHec-molenu Kax OusHec-
Mol0eny cepgumuzayuu (nepexoo om NpoOyKmMo8 K YClyeam), 0emMamepuarusuposanHas oOusnec-
Mooenv  (nepexod K YUPKVIAPHOU IKOHOMUKE), BUPMYANbHAs OuzHec-mMooenb (nepexoo om
yugposusayuu x supmyanuzayuu). OmmeueHo, ymo YnpasieHue pazeumuem Mmoo UlU UHO2O
buzneca mpebyem pazpabomku u 3¢hGexmusnoco eHedperus 3phexmusHol mMooeru maxozo
VApasieHus, KOMopas No3601um HAIAOUMb 63AUMOBLI200OHbIE OMHOUIEHUS MeNHCOYy MmpeMs
BEPXYUIKAMU KMPEY2OIbHUKA»: KOMNAHUSL — NOmMpeOdumenb — NOCMaswuK, K020a 6ce mpu CmopoHbl
MAKCUMAILHO YOOB1EeMB0PEHbL 8 00JI20CPOUHOL NEPReKmuee.

Knroueevle cnosa: Ousmec;, mooenvb YNpasieHus;, MoOelb YNpasieHus;, OusHec-Mooeib;
UHHOBAYUOHHbIE DU3HEC-MOOEU.

Olena O. Yershova, Iryna M. Goncharenko
Kyiv National University of Technologies and Design, Ukraine
MODERN MODELS OF BUSINESS DEVELOPMENT MANAGEMENT:
ESSENCE, TYPES, INNOVATIVE BUSINESS MODELS

The article examines modern models of business development management (business
models), including innovative business models as key, on the example of successful innovative
companies in the world. In particular, the essence and content characteristics of the definitions
"business development management”, "model™, "business development management model” are
determined. The key components of the business development management model (business models)
have been studied. The fundamental difference between the business model and the strategy and
business plan of the firm is emphasized. A generalized approach to the classification of business
models is also proposed. The application of the business model canvas standard in domestic
activities for domestic enterprises has been studied and substantiated. The essence of one of the
most popular modern classifications of business development management models on a competitive
basis is revealed, which includes such types of business models as "separation™ of business models,
"long tail” model, multilateral platforms, "free” model, open business model. These models of
business development management are analyzed on the example of leading foreign and domestic
companies. The expediency of application of innovative business models is substantiated, the basis
of which is not so much the latest technologies as the entrepreneurial idea, which can provide
better value for the end consumer with the same technologies. The key modern innovative business
models under the current conditions of innovative economy are offered and described, which can be
applied in economic activity of both foreign and domestic enterprises. These include business
models such as the business model of certification (transition from products to services),
dematerialized business model (transition to a circular economy), virtual business model (transition
from digitalization to virtualization). It is emphasized that the management of business development
requires the development and effective implementation of an effective model of such management,
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which will establish a mutually beneficial relationship between the three vertices of the "triangle™:
company — consumer — supplier, when all three parties are most satisfied in the long run.

Keywords: business; management model; business development management model;
business model; innovative business models.

IlocranoBka mnpoOjgemMu. DyHTaMEHTOM CTaJOTO PO3BUTKY Ta OaraTcTBa Oyab-sKOi
EKOHOMIKH CBITY € e(peKTUBHO (DYHKIIIOHYIOU] MiAPUEMHUIIbKI CTpYKTypHu. Came Oi3Hec, Iparnydu
70 301TBIIIEHHST MPUOYTKIB, J1a€ TMOIITOBX JO IMONIYKY HOBUX OUIBII MI€BHX IUISAXiB BUPIIICHHS
crapux mnpoOineM. Bin 3a0e3neuye NPUCKOPEHHS BUKOPUCTaHHA I1HHOBAIIMHMX MIiIXOMIB B
JISTTBHOCTI SIK Ha OKPEMOMY ITAMPUEMCTBI, TaK 1 B PO3pi3l HaIlIOHAJIBLHOTO TOCMoaapcTBa. Biarak,
cucTeMa MEHEKMEHTY Oi3HeCcy Ta YIpaBliHHSA HOro pO3BUTKOM TNOTpeOye BHBUCHHS Ta
3aCTOCYBaHHS Cy9acHUX HAMOUIbII e(hEeKTUBHUX MOJIEIICH yIpaBIIiHHS.

[IpaBunbHO OOpaHa MoJeNnb yHpaBiiHHS po3BUTKOM Oi3Hecy (MYPB, 6i3Hec-moznens) mae
3Mory OyTH KOHKYPEHTHUM Y BKpaill «arpeCMBHOMY» PHHKOBOMY CEPEIOBHIII, KOJU O0poThOa 3a
KIIieHTa MDK (ipMaMH 3arocTpPIOETHCS, KPU30Bi SIBUINA Yy CBITOBIM EKOHOMII CTarOTh JAeali
YaCTIIMMU, pU3UKHA 0aHKPYTCTBA 3pPOCTAIOTh.

AHani3 ocranHix ny0Jikaniii mo mnpoéuemi. CyTHicTh 6i3Hec-MoJenel, €BOJIOLIIO,
kinacudikario MozencH ynpasaiHHs Oi3HecOM aociiKyBaau Taki HaykoBmi sk A.O. Kacuu [10],
B.B. Cxkpuinip [15], nuranas GopMmyBaHHS MOJENi YINPaBIiHHS CTaJIUM PO3BHUTKOM IiANPUEMCTBA
BuBdain C.}O. ['onuapoBa, A.b.T'onuapo, H.B. ArpamakoBa [8], 0COOJHMBOCTAM Cy4acHUX
MoJieniell eeKTHBHOTO Oi3HeCy MiANMPUEMCTB MpHIiIeHO yBary y nparsix M.K. Maitaku [11, 12],
PO3BHUTOK Oi3HECY B KOHTEKCTI KJIIOUOBUX MOMEHTIB Oi3HEC-MOJIeNIeH, IHHOBAIIIM Ta MEHEIKMEHTY
3HaHb posrsinaeThes JI. Ckapunremioro [7], mpoOieMaTHKO HOBHX Oi3HEC-MoJeneil 3aiiMaBcs
4. Paiixenp [6]. BisHec-Mozeni K IHCTPYMEHT KOPUTYBaHHS CTPATETIYHUX MO3UIIHA IIITPHEMCTB
Ha KOHKYpEeHTHHMX pHHKax npochimkysana B.B.IIpoxopoa [14] Jlani mpami € BaKIMBUM
TEOPETHYHHM 3I00yTKOM IIOJ0 BapiaTUBHOCTI Kiacudakaimiii Oi3Hec-MofAeNeld, Oomnmucy ix
CTPYKTYpHUX €JIEMEHTIB, CHOCOOIB 3aCTOCYBaHHs, OJHAK CHOTOJHI B yMOBax I1HHOBAIIIHOI
€KOHOMIKH TOTpeOye O1IBII MOTIMOJIEHOTO BUBYCHHS TUTAHHS IHHOBAIIIMHUX MOJIEICH YIpaBIiHHS
6i3HecoM (Oi3Hec-Moierneii) B KOHTEKCTI HOro CTaJoro pO3BUTKY.

Meta pocaigxenHsi. MeToro € BHBYCHHS Ta aHali3 Cy4acHMX MOJIEJICH yIpaBIiHHS
po3BuTKOM Oi3Hecy (Oi3Hec-mMopeneii), B TOMY YHWCIl IHHOBAIifHUX Oi3HEC-MoJeNel B SIKOCTI
KJIFOYOBHX, HA TIPUKJIQ1 YCHIITHUX THHOBAIIMHUX KOMITIaHIH CBITY.

Bukiyiax oOCHOBHHMX pe3yJbTaTiB Ta IX OOIPYHTYBaHHsl. 3a CY4YacHMX YyMOB
rOCIIOJIapIOBaHHs Oy/Jb-sKUil Oi3HeC Mae OyTH THYYKMM JIO 3OBHIIIHIX 3MiH, IOCTIHHO
BIIPOBA/KYBATH HOBITHI TEXHOJOTii, MPUCTOCOBYBATUCS IO 3POCTAIOYMX Ta OUIBII BHMOTJIUBUX
nmoTped CroXuBaya, a BiITak MOCTIMHO MTYKAaTH HOBI CIIOCOOM, METOJIH, TIIXO/IN SIK OpTaHi3yBaTHCS
Tak, a0 MaTl KOHKYPEHTHI IlepeBaru Ha puHKY. TOMY MOHATTS «yIpaBIiHHS 013HECOM» BXKE JaBHO
€BOJTIOIIOHYBAJIO IO «YIPABIIHHS PO3BUTKOM OI3HECOM», OCKUIBKH 0€3 CTajJoro pyxy BIEpea
MEHEJKMEHT Oi3HECY MO’K€ BPELITI-PEeIIT MEePEeTBOPUTUCA HA MEHEDKMEHT «JIerpasyrouoro»
Oi3HeCy.

VYropaBiaiHHS pPO3BUTKOM Oi3HECYy MOYKHA BH3HAUUTU SK LIJIECIPSIMOBAHY [isUIbHICTh
cy0’exTa ynpasiiHHS (BITaCHUKA Y MEHEKepa O13HeCy/MANMPUEMCTBA) 00 00’ €KTa YIpaBIiHHS
yepe3 BIAMOBIAHUNA MEXaHi3M yIpaBIiHHSA (CUCTeMY NPUHIIMIIB, METOIB, (PYHKIIiH, IHCTPYMEHTIB
TOIO) 3 METOIO 30UIbIIEHHS MPUOYTKY Ta I[IHHOCTI JJIs KJII€HTA, YIOCKOHAJIECHHS caMOoTo Oi3Hecy,
fioro mporueciB. YNpaBiliHHA PO3BUTKOM Oi3Hecy mependayae oOpaHHs ICHYIOYOi UM CTBOPEHHS
HOBO1 MOJIeJTl yrpaBiiHHS po3BUTKOM Oi3Hecy (MYPB) a6o 6i3nec-momeni.

Mogens (Big nat. modulus — mipa, aHasor, 3pa3okK) € BiIoOpa)KeHHSM, KOIT€l0, MaTepiaibHO
YU TIOJYMKH TIpenictaBieHnM o0’exktom [15, C. 491], ymoBHHIT 00pa3 4orock, M0 JOCITIKYETHCS,
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moOy/oBa SKOTO 3IIMCHIOETHCS 3 METOIO BiOOpa)KEHHsS MOTO BIIACTUBOCTEH, OCOOCIHUBOCTEH,
XapakTepUCTUK. Mojenb ympaBiiHHS O13HECOM IO CyTI OMHCY€ WOTO MEXaHi3M, CTPYKTYpY,
nu3ait, napamerpu [9, C. 5].

Ha croroani HeMae eIMHOTO BU3HAUCHHS KaTeropii «6i3nec-moaens» (bM). Cepen octanHixX
nedininii BM e nmnanom, mo ¢ipMa peanizoBye 3 METOI OTPHUMATH NPUOYTOK dYepe3 BEACHHS
TISUTBHOCTI 1 sABJISIE COOOI0 CYKYIHICTH B3aEMOBIAHOCHH It CTBOpeHHs IiHHOCTI [14, C. 276].
OctepBanbaep cTBepaAKYye, 0 BM JIOTi4HO OMUCye SIK OpraHi3allisi CTBOPIOE, MOCTaYae KIEHTaM 1
HaOyBae eKOHOMIUHY, COIianbHy, iHIIy opmu BaprocTi [5]. OTke, MOKHA CKa3aTH, II0 MOJENb
YIPaBIiHHSA PO3BUTKOM Oi3HECy — L€ ITICHE KOMIUIEKCHE TMOHATTS, K€ BHCTYyINae (yHIaMEHTOM
JUTSl TIOITYKY CHCTEMATHYHOTO CIOcOo0y po30JOKYyBaTH JOBTOCTPOKOBY IIHHICTB JJIsi OpraHizarlii,
3a0e3neuyoun Mpu IIbOMY I[IHHICTH KJi€HTaM 1 (DIKCYIOUM IiHHICTH 3a JONOMOTOI0 CTpaTerii
MoHeTHu3arll.

bi3Hec-Moens BUCTYIAE CTPYKTYPOIO IS pO3yMiHHS, TPOEKTYBAaHHS Ta MEpEeBipKU Oi3HEC-
npunyieHps Ha puHKy. g moOynoBu BM Tpeba nymaru HE yuiie mpo CBOI BUTOAM, 1 HABITh HE
JUIIE PO BUTOJMU ISl CIIOKMBaya, a W Mpo TepeBard BiJl BamIoro Oi3HeCy A MOCTavYaJbHUKIB,
KoHTpareHTiB. Konmu 30uparoThCsi TOKYMU CTANHK MPUOYTOK ISl KOHKPETHOTO Oi3HECy, IIHHICTh
JUTSL TIOKYIIIIS 1 MOYKIIMBICTh JOBTOCTPOKOBHX B3a€MOBUTIIHUX BIAHOCUH JUISl HINUX ITiAPHEMCTB,
110 MPAIIOIOTh Pa3oM i3 UM Oi3HecoMm, Toal MYPB MoxHa cka3aTu mournHae iCHyBaTH.

bi3Hec-Mo/enb MOsCHIOE:

- KWW TOBAp 4u MOCIyry (poOoTy) Hajae KOMIaHIS,

- SIKMM YUHOM KOMIIaHsI Ma€ HaMip TPOJAaBaTH LIeH POAYKT;

- 3 IKUMH BHTpAaTaM¥ 3THKHETHCS KOMITaHis;

- sIK KOMITaHisl O4iKy€e OTpuMatu npuoyTok [4].

Ha >xanpb, HE iCHY€E YITKO BU3HAYEHOTO MEPENTIKY 00OB’SI3KOBMX KOMITOHEHTIB Ti€l Y 1HIIIOI
MVYPB. BBaxkaemo, s YKpaiHCHKHX IMiNPUEMCTB, 1 B TEpIIy 4Yepry Mjsl CTapTaiiB, Kparie
3aCTOCOBYBAaTH B YIMPaBIIiHHI JJIs1 MOOYIOBH KOHKPETHOI MOJEII YIMpaBIiHHS PO3BUTKOM Oi3HECy
CTaHIAPT ]I HAa3BOI «mMOJOTHO Oi3Hec-moxeni» (business model canvas), skuii J03BOJIsIE
3pO3YMITH, 3 SKMX YaCTHH CKJIAJA€ThCs JIAHIIOI CTBOPEHHs BapTOCTi Kommanii. Business model
canvas TapHMH 7Sl BITYM3HSIHUX MiANPHUEMCTB TUM, IO MPOCTHH y BHUKOPHUCTaHHI, SIBJSIE COOOIO
JIOTIYHO CTPYKTYPOBAaHHWH OINMUTYBAJbHUK, 32 pe3yjbTaTaMH SKOTO HabaraTo MPOCTIIIE OI[IHUTH
craH Oi3Hecy, HOro TOUKM 3pOCTaHHS, BU3SHAYUTH MOJAIBIINN BEKTOP PO3BUTKY. BiH 3pyunuii as
moOy0BHU O13HEC-MO/Iel Ha OyAb-sIKOMY eTarll iCHyBaHHs O13HECY W IOTIOMOYKE BUIIJTUTH C1a0Ki Ta
CHJIbHI CTOPOHHM MiANpUEMCTBA 4M Oi3Hec-izel Ta B4acHO ix ckopurysatu. Business model canvas
BKJIIOYae B cebe 9 ckmagoBux ycmimHoi bBM [5], mo Oymu pospobneni A. OctepBaibaepoMm i
L. ITinbe Ta BimoOpaxeHi Ha puc. 1. Tpoxu no-iHIIOMY BH3Ha4a€e ocHOBHI koMmnoHeHTHn MYPB [4],
IO SIKMX B1THECEHO:

1) uiHHA IpOMO3MLis: PYHKIIIS, SIKa pOOUTH MPOAYKT MPUBAOIUBUM IS KIIIEHTIB;

2) IITLOBHI PUHOK: KOHKPETHA IPyIia CIIOXKMBAYiB, siKi Oysu O 3aIliKaBICHI B IPOAYKTI;

3) KOHKypEeHTHa TepeBara: yHikajabHa 0COOIMBICTh MPOJAYKTY YH IOCTYTH, Ky KOHKYPEHTH
HE MOXXYTb JIETKO CKOITIFOBATH;

4) cTpykTypa BHUTpaT: TMeEpeNiK MOCTIHHUX 1 3MIHHMX BHTPaT, HEOOXIAHUX ISt
(yHKIIIOHYBaHHSI BalIoro 0i3HeCy, 1 IK BOHU BIUIMBAIOTH HA I[1HHU;

5) KJIIOYOBI MOKA3HUKH: K KOMITaHisI BAMIPIOE YCITiX;

6) pecypcu: di3uuni, piHAHCOBI Ta IHTEIEKTyalbHI aKTHBH BaIIOi KOMITaHii;

7) mpobnema Ta pimieHHs: OOJIOYI TOYKHM MLIJTHOBUX KIIEHTIB 1 Te, SK Balla KOMIIAHIs
30UpaeThCs iX 3aI0BOJBHUTH;

8) Momens moXomy: CHCTeMa, siKa BU3HAYa€e JKUTTE3NATHI JDKEepesia TOXOMy, sKi CIIif
BUKOPHCTOBYBATH;
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9) MOTOKH OXOAY: PiI3HOMaHITHI CITIOCOOM OTPUMAHHS JOXO.Y;
10) mapyka npuOyTKY: CyMa BaIlloro J0XO0/1y MIEPEBUIIYE BUTpATH Oi3HECY.

CknapjoBi CTaHAAPTY

KnrouoBi BUAK

KniouoBi napTHepu
AIANBHOCTI

LiiHHICHa npono3uyis

BigHOCUHW 3
KNIEHTaMU

Kanan posnoginy CTpykTypa BuTpat

Jorcepeno: pospobneno asmopom 3a [1, 5].
Puc. 1. CknanoBi cranaapTy «noj0THo 0i3Hec-Moeai» (business model canvas)

CermMeHT KNIEHTIB - Kntouoswmii pecypc

Crip BIAMITUTH, IO MOAENb YIPABIIHHSA PO3BUTKOM Oi3HECY HE € CTpaTeriero 4 Oi3Hec-
wiaHoM. bi3zHec-mozeni Ta Oi3HeC-IJIaHM BIJITPAlOTh BAXKIMBY pOJIb SK 1HCTPYMEHTH, IO
JIOTIOMararoTh CTBOPIOBATH Ta BIOCKOHAIOBATH cTparerito. Tak, BM € ocHOBOIO /i KoMmaHii Ta ii
npoaykTiB. BoHa BimoOpa)kae OCHOBHY 170 TOTO, SIK Oi3Hec Oyne OTpUMYyBaTH JIOXif, L€ TE, L0
3MyIIy€e KOPUCTYBadiB TIIOBEpTATUCS 0 TPOAYKTY 3HOBY U 3HOB. bi3Hec-miaH BHcCTymae
JIOKYMEHTOM, SIKHU JIeTalli3ye Ta MOSICHIOE, sIK (ipMa 3MyCHTh Oi3HEC-MOJelNb MpaloBaT. BiH, gk
MpaBWJIO, BKJIIOYAE IUTl MIJANPUEMCTBA, PECYpCH Ta METOAM, SKI BHKOPUCTOBYIOTHCSA IS
JOCATHEHHS IUX I1iJIeH, TepMiHU Ta (iHAHCOBI pe3yJbTaTH.

3 mpuBOIY BHJIOBOTO PO3MAITTA Oi3HEC-MOJENeH, TO X KIaCH(iKyIOTh 3a Pi3HOMaHITHUMHU
O3HAKaMHM: 3a HampsSMOM DPO3BUTKY Oi3Hecy; 3a (PyHKLIOHAJIHHOIO MPUHAIEKHICTIO; 32 CTYICHEM
BiIKpuTocTi BM; 3a MeHTaniTeToM (KpaiHOO MOXOKEHHS); 3a MIX0AaMH 10 KOHCTpYytoBaHHS bM;
3a HampaleHicTio BM; 3a QyHnameHTambHUMU KOHIENIisIMA Oi3HeCy; 3a miA0OpOM KIII€HTIB; 3a
KaHaJIOM PO3MOBCIOJDKEHHsS Ta iHme. OCHOBHI MIAXOAM A0 Kiacu]ikamiid Mozened ynpaBiliHHA
PO3BUTKOM Oi3HECy y3araiabHeHi B Ta0m. 1.

OpHier0 3 MNOMYNApHUX CY4acHUX Kiacudikamiil Oi3Hec-mopenHed € kiacudikaiis,
3anpormoHoBana A. OctepBanpaepom Ta I [linbe, sika mikaBa TuM, 10 po3auisse BM, cTBopeHi
KOMITaHIIMU-TIEPEMOXKIISIMA Y KOHKYPEHTHI OOpoThOi. ABTOpPH BUAUIAIOTH I’ATh THUIIIB Oi3HEC-
mogerneii [1, 5]:

1. Buoxkpemnennsa 6iznec-mooeneti (nepeadavdae MOAUT «IIiyIo» Ol3HEC-MOJETl 3 METOI0
YTBOPEHHSI Ji€3]aTHUX OKPEMUX IiIp0o3/aiiB ab0 OkpeMux Kommauiii). Hampukian, kommanist Zara,
dgKa pO3JUIEHa Ha OKpeMi Oi3Hec-HANpsIMKU OJASTY Ta TOBapiB JUIs JIOMY, CTapTamn-KOMIIaHis
RelatelQ, ska po3poOmia iHCTPYMEHT YOpaBIiHHS pPOJAKaMH, CHOPSMOBAHUI Ha «PO3YMHI
BIJTHOCHUHUY 3 KJIIEHTOM.
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Tabnuys 1
Hinxoam 1o kaacudikauii MYPb
Knacudikauiiinmii minxin (o3Haka) Tunu MYPB
3a HampsIMOM PO3BUTKY Oi3Hecy |- «Bim BupoOHMKa»
- «Bix knieHTa»
3a QyHKIIOHATEHOO - Mogens 1iienoKIa aHHs
MIPUHAICIKHICTIO - IIpomecHa
- Opranizariiino-pyHKIionaasHa
- BromxetHa
- PecypcHa
- Indopmarmiiina
- KommerenTtHa
3a CTymneHeM BiIKPUTOCTI - HenudepenuiiioBana
- JudepenmiiioBana
- CermeHroBaHa
- 30BHINIHBOOPiI€EHTOBaHA
- IHTerpoBana
- ApanTtuBHA
3a KpalHOIO TOXOKEHHS - SnoHcekka
(MeHTaIITeTOM) - AMepukKaHcbKa
- €Bporeiicbka (OpUTaHCHKA, IBEACHKA, PpaHIly3bKa)
- Apabcpka
3a miaxoaaMu 10 KOHCTpYIOBaHHA |- Mogens bocTOHCHKOT KOHCYIBTaTUBHOT TPYIIH
- Mopens biznec-mkomnu ["apBapACcbKOro yHiBEpCUTETY
- Mojens KOHCAITHHTOBOTO eHTpy |IBM
3a HampaBJIEHICTIO - Bupobunua
- PunkoBa
- Mapxkerunrosa
- InHoBariitna
- Komnpowmicua
- CnoxkuBarnbka
- dinaHCOBa
- ExoHomiuHa
- (diHaHCOBa-€KOHOMIiYHA
3a pyHaaMeHTaTbHUMU - CTBOpEHHS HOBOTO PHUHKY
KOHIICTIIIIsIMU O13HECY - CTBOpEHHS HOBOTO CETMEHTa
- CTBOpEHHS HOBHX MOTPEO
3a migdopoM KITi€HTIB - 3anyyeHHs KII€HTIB 3 ICHYI0UOT'O PUHKY
- @opmyBaHHS HOBOTO PHHKY Ta CTBOPEHHS BJIACHHX KJII€HTIB
3a mudepeHiiamiero cTpaTerii - Ta x mpomo3witis, 1o 1 Ha TPAAUIIIHHOMY PHHKY, aj¢ 1HIII BUIA
nocyr (KOMITaHist 3 MpoKaTy aBToMoO01IiB Zipcar)
- Hoga mpono3zumis crapux Buais nocayr (ExexTpoaBToMo06inb)
- Hosa npomosuttis, HoBu# cepsic (maTikHa cuctema PayPal)
3a oprani3aiiifHo0 CTPYKTYPOIO |- 3a HasBHOCTI OpraHi3aliifHOl CTPYKTYPH ITi ATPHUEMCTBA
- 3a HasgBHOCTI OpraHi3aliifHOT CTPYKTYpH MiAPHEMCTBA Ta
¢pinancepis
- 3anpomnonoBana kommaniero IT-turardopma Ha 6a3i Mesh-mozemi
(MepeskeBa MOIeIb) Ta ii KOPUCTYBAYiB
3a KaHaJIOM PO3MOBCIOKCHHS - Tpagumitauii
- Bipryanbamii
- KowmOinoBanwmii

Jocepeno: yzazanvneno agmopom 3 suxopucmannsm [1, 2,9, 11, 12].
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2. Mooenv «/oseuti xeicmy (long tail). BinnmosigHo mo GizHec-moneni long-tail koMmaHis
OpIEHTOBAaHA Ha 3aJIyYCHHS BEJIMKOI KUIBKOCTI IMOKYIIIIB HIMIeBUX MpoaykTiB. IlomiOHi Gi3Hec-
MOJIeJi BAKOPUCTOBYIOTh Taki yKpaiHchKi miatdopmu, sik Hotline.ua, Rozetka.ua, Dom.rio.com, siki
3alMalOThCsl peallizalliero MoOyTOBOI TEXHIKHM, PI3HOMAHITHUX TaJKETIB, MPOJaXX HEPYXOMOCTI;
iHo3emMHa kommaHdis Lilu.com, BiTunmsHsHu# mopran Yakab0oo.ua — BUAaBHMIITBA, SIKi PEasli3ylOTh
JIPYK KHHUT Ha 3aMOBJICHHSI; KOMITaHis Zipcar, sika Ha 0a3i cBO€l miuaTdopMu HAJIa€e TMOBHUN UK
MOCTYT 3 MJIaHYBaHHS MTOJIOPO’Ki Ta OPEHAN aBTOMOOLIIS.

3. bacamocmoponui niamgpopmu. CyTh MOAET «0araToOCTOPOHHIX TUIAT(GOPM» TOJIATAE B
TOMY, II0 BOHHM IIKaBIATh KII€HTIB, MPUOYTOK KOMIIAHII JMINE TOAl, KOJIM LIUM PECypcoM
KOPHUCTYETHCSI TIMPOKE KOJO TOTEHIIIMHUX KIIE€HTIB IUX KOMIaHii. [ mpukimamy, KoMIaHist
Afisha.ua mis KoXHOTO Hamae A00IPKY IMIKABUX MOJINA Ta 3aXOJiB Y MICTI HA OCHOBI BU3HAYCHUX
¢binpTpiB; mopran YouTube — BiZeOXOCTHHT, IO J03BOJISE KOPUCTyBauaM 30epiratu, MoKa3yBaTH,
noctaBnATd Bigeo; Eventbright — cepsic opranizamii npogaky KBUTKIB Ta MapKETHHTOBOI
nisutbHoCTi; Google — rioGanbHa Mepeka MOIIyKy. Yci Il KoMmIaHii 00’€Hye Te, M0 BOHH HE
OTPUMYIOTb MPSIMOTO MPUOYTKY BiJl TUX KIII€HTIB, SIKI KOPUCTYIOTHCS IXHIM TOBAapOM.

4. «besxowmosnoy» (Free) sk OisHec-momenb. Y IuX Oi3HEC-MOICIAX MPHUHAWMHI OIMH
3HAYHUN CErMEHT CIOXKUBA4iB MPOTSATOM TPHUBAJIOTO 4Yacy MOXE OTpUMATH IepeBaru
0e3KOImTOBHOTO  KOpucTyBaHs. Hampuknan, ¢ipmm  Alawar, Blizzard Entertainment
BUKOPUCTOBYIOTH Oi3HEC-MOZEI B KOHKPETHHUX ITPOBUX Cepax, BUXOASYN 3 HACTYITHOTO PIIICHHS:
rpa OE3KONITOBHA, aje MO0 OTpUMATH OUIBIIE PECYpCiB 1 MOMIMBOCTEH KOPHUCTYBad IUIATHTH
JOIaTKOBO CaMOCTiifHO; yKpaiHChki mopranmu Prom.ua, Zakupka.ua, nme mnponaBens Moxe
PO3MICTHTH BJIaCHI TOBApH ITiJl CBOIM JIOTOTHUIIOM B CBOEMY KaOiHETI 0€3KOIITOBHO, ajie 3 fararbma
OOMEKEHHSIMH, JJIS 3HATTA SAKUX Tpeda MpuadaTH OKPEMHUH IMaKeT MOCIYT.

5. Biokpumi 6i3nec-mooeni. Y BiAKpHUTIH Oi3HecC-MOJeNl CTBOpPEHHS Ta 30epeKeHHS
IIHHOCTI NIl KJIIEHTa BiIOyBAa€ThCs 3aBASIKM CHIBIIpaIli 13 30BHIMIHIMU maptHepamu. Lli 6i3Hec-
MOJIeJII BUKOPHUCTOBYIOTHCS JIMIIIE BEJIUKUMHU KOPIIOPAIisIMUA JIJIT  OTPUMaHHS PI3KUX 3MiH
pe3yabTaTiB BJIACHOI iHHOBALiHOI nisuibHOCTI. Ha OCHOBI 1boro pimeHHs (OpMYIOThCS Taki
¢bpinanc-miargopmu, Ak Hanpukiaz, sk freelancer.com. Be6-au3aitH Ta KOMipalTHHT JOMOBHIOIOTH
¢dopucTH, aBTOMEXaHIKH, CTUJIICTH, MAapKeTOJIOTH, IIBAYKH, KOCMETOJIOTH, TepykKapi Ta iHIIi.
Po6oui mmarpopmu Hackaton 0a3yerbcst Ha Mopenmi BIAKpUTHUX i1HHOBamii. Taki mmatdopmu
ICHYIOTh 1 y BHIJISAZI KOMEpPUIHHUX TPOEKTIB, 1 Y BHUIVIIAI COLAJIbHUX. XaKaToH — 1e (Gopym
pPO3pOOHHUKIB, TiJ Yac SKOTO €KCIepTH 3 PI3HUX cdep po3poOKH MporpamMHOro 3abe3medeHHs
(mporpamicTu, Iu3aifHEpW, MEHEKEPH) pa3oM NPALIOIOTh HAJ BUPIMICHHSIM MPOOIEMH.
[Mpuknamamu Takux miatdopm € kreativdistrikt.com, MachineHack, TechGig.

OxpiM HaBeleHUX MoJeNel ynpaBiIiHHA O0i3HecoM (Oi3Hec-Mojerneit), Clliji BAOKPEMUTH I1Ie
OJIHYy MOJIeNlb, a caMe€ IHHOBayitiHy Oi3Hec-mooensb. ChOTOMHI Jefall YacTilme 3’ SBISTIOTHCS
KOHKYPEHTHI HOBaIlii, [0 MOXYTh PaAMKaIbHO BIUIMHYTH HAa PHHOK, 3MITAalOUM 31 CBOTO IUIIXY
0i3nec 13 3actapummu bM. Tak, Oi3Hec-iHHOBaIlii CYTTE€BO BIJIPI3HSIOTHCS BiJ 1HHOBAIIHUX
MPOAYKTIB, TEXHOJIOTiH, OCKUIBKM KIIOY 10 YCHIXy JIEKUTh HE B HAYKOBOMY BIIKPHUTTI, a B
MiApueEMHUTIBKIH 17e1 [16, C. 51].

[anoBaniiina BM B HalimpocTimioMy BUIUIAI HE BUMAarae aHi HOBUX TEXHOJIOTIH, aHi
CTBOPEHHS a0COIOTHO HOBHX PHHKIB: MOBa M€ MPO JIOCTABKY ICHYIOUUX MPOAYKTIB, BUPOOICHUX
3a JIONIOMOTOI0 ICHYIOUMX TEXHOJIOTiH, Ha iCHYIoul puHKHU. [IpoTe, OCKIJIBKY IIe YacTo nependadae
3MIiHH, HEBUAUMI JUISI 30BHIIIHLOTO CBIiTY (BHSIBJIIEHHS HOBOI pPUHKOBOI IMMOTPEOH, BiIKPUTTS HOBOTO
croco0y 3aJ0BOJICHHS IOTPEOH MOKYIILIS, PO3pOOKa HECTAaHAAPTHUX, TPOTE OLIBII 3PYUHUX PIllIeHb
JIOCTaBKH TOBApy TOIIO), TUM HE MEHII TAaKHi IMiIX11 MOKE IPUHECTH TIEPEBary, sKi BaKKO 0Jpa3y
K CKOMIIOBATH. 3aBIaHHS TIONSTa€ B TOMY, IIOO0 BU3HAYUTH, IO HACTPAaBIi TATHE 3a COOOIO
IHHOBaIllsl Takoi Oi3Hec-Mozem. be3 ©0a3um I BHU3HAYCHHS MOMIIMBOCTEH BaXKO OyTH
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CHCTEMAaTHUYHUM Yy JOCII/KEHHI MpOIEeCy, L0 MOSCHIOE, YOMY BiH, SIK MpPAaBUJIIO, pOOUTHCS Ha
TUMYACOBI OCHOBI (SIK MPaBWJIO, BUPIMICHHS HOBHM IHHOBAI[IHUM CIIOCOOOM SIKOiCh MpoOIeMu
CMOXMBaya MOJKE TPANUTHUCS BUIIAAKOBO, 1 TOMY, KOJIM HOTpeOy MOKYILsS 3HOBY MOXXHa Oyje
32/I0BOJILHUTH 3BHYHHM IIIJITXOM, 3a HOBHH cmoci®d yomych 3a0yBaroTh). B pesymbrari 6arato
KOMIIaHI} yIyCKaTh HEJO0POTi CIIOCOOH IMiIBUIINUTH CBOIO MPUOYTKOBICTh 1 MPOTYKTUBHICTb.

[IpukmagamMyu KOMMaHii, IO YCHIITHO 3aCTOCYBAJIM ¥ 3aCTOCOBYIOTH IHHOBAIIiifHI Oi3HEC-
mozeni € Amazon, Google, Apple, FedEx, Southwest, Wal-Mart, McDonald's, IKEA, Enterprise,
eBay, Dell Computers, Starbucks, Skype, Groupon [1].

BpaxoByroun yMOBH PUHKY, MparHeHHs BITYM3HSIHHUX MiJMPHEMCTB JI0 MaKCHUMaJIbHOL
ajanTaiii Ta THYYKOCTI B arpeCMBHOMY 1 Jy)X€ KOHKYPEHTHOMY Oi3HEC-CEepEeJIOBHIINI 3aJis
MakcuMmi3zalii npuOyTKiB, BBaXKA€MO JOLUIBHUM JUIsI YKPAaiHCBKUX KOMIIaHild, OCOOJIMBO THX, XTO
Oakae IIBHJKOTO POCTY 3a paxyHOK JIDKWTAIi3aImii, a TaKoX XOo4ye HEeCTH COIllajIbHy
BIJINIOBIJAJIBHICTD (HANpPHKIIAZ, 30epeKEeHHS U MOKPALICHHS E€KOJIOTil) 3aCTOCYBAaHHS HACTYIHHX
Cy4acHUX IHHOBaIIWHUX Oi3Hec-Moeneit [3]:

1. bisHec-Monenb cepBiTH3alii (mepexia BiA MNPOAYKTIB 10 mocayr). Y Oi3Hec-Momeni
CEepBITH3AIlIl KJIIE€HTHU TUIATATH 3a MOCTYTY, a He BiJpa3y KynylTh ToBapu. | Bce OUIbIe KOMIaHIMi
OpIEHTYIOTbCA Ha II0 Oi3Hec-mojenb. OAHUM 13 NMPHUKIAZIIB, Ha AKI BKa3zye BYeHa XIHPIKC, €
BUpOOHUK 1HKeHepHoTro oOnamgHanHs Hilti. Kommanis tpaguimiiino kepyBasia B2B-cepsicow,
MPOAAIOYN 1HCTPYMEHTH iHkeHepaM. OnHaK y BiAMOBiNb Ha MaHIEMiI0 KOPOHABIpYyCy KOMIIaHis
BHpIIIKJIA PO3BEPHYTUCSA B HOBOMY HampsMKy. [loOauuBmM TeHIEHII0 OJaroycTpor OYIWHKIB,
BUKIMKaHy OnokyBanHsM, Hilti momituna mnpobGnemy. IlpaniBauku xommanii DIY  xorinu
3aBEPIIUTH CBOI MPOEKTH, ajie HEe 00OB’SI3KOBO KyNyBaTH LUINK Ha0ip IHCTpYMEHTIB. SIKIIIO y Bac €
KapTHHA, Ky Tpeba MOBICUTH, BU HE XOUeTe KYIMYyBaTH IHCTPYMEHTH, aJKe BaM IMOTPIOCH JuIie
ineanpHUN OTBip y criHi. 1Ilo6 3amoBombHuMTH Tiel momut, Hilti 3amycTuna HOBY moCiyry, sika
JI03BOJISIE CTIOKUBAYaM OPEHyBAaTH IHCTPYMEHTH, a HE KYITYyBaTH iX Biapa3y.

2. JlemarepianmizoBana 0Oi3Hec-Mozenb (Tepexia [0 IUPKYIIPHOI eKoHOMiku). bizHec-
MOJIe, SIK1 320X04YIOTh OPEHIyBaTH TOBAPH, a HE KyIyBaTH iX 0e3rmocepeIHbo, TaKOXK BIUIUBAIOTh
Ha 3pOCTalouy TEHJCHINI0 JaeMarepiamizamii. Y aemMarepianizoBaHiii Oi3Hec-Mozei KOMITaHil
MPOIMOHYIOTh TOW CaMUil MPOIYKT ab0 TMOCIYTY, SKi BOHHM 3aBXKIU MaJH, ajié BUKOPUCTOBYIOTh
MeHIe (Gi3ugHuX pecypciB. Ll TeHaeH s 3HAYHOI0 MIpOI0 3YMOBJICHA 3POCTAI0YO0I0 0013HAHICTIO
SK TIATNPHEMCTB, TaK 1 IXHIX KJII€HTIB MIOAO MPOOJEM COLIAIBHOI Ta €KOJOTIYHOI CBIAOMICTIO.
JlemaTepiamisaiiss Mo CyTi € YCUM THM, IO OXOIUTIOE€ HUPKYJSIpHY exoHomiky. Kowmmanii
3alUTYIOTh, SIK BOHM MOXYTh 3MEHIIUTH YTBOPEHHS BiIXO[iB, a00 YW MOXKHA BUKOPHCTOBYBATH
MIEeBHI BIIXO/M B IHIIUX MicIsiX. B iHmuMX Gi3HEC-MoaemsiX ¢hi3uvHiI TOBApH MOXKYTh OyTH MTOBHICTIO
BUKIIO4YeHI. OHUM 13 TPUKIANIB € Tepexi]] BiJ MOKYNKA MY3HKH Y (OpMi KOMIIAKT-AUCKIB 10
OpEHIM MY3HKH uepe3 Taky maardopmy sk Spotify. Spotify BukopucToBye MeHIe pecypciB — y
[[bOMY BUMAAKY BiKHIa€ MOTpeOy B METali Ta TUIACTUKY — alie TPOJOBXKY€E HAlaBaTH KOHTEHT.
[ToTiM crio>kuBavi MOKYTh TUIATUTH 32 JOCTYI JI0 I[OTO BMICTY 3a IOIOMOTOI0 MOJIEI TTiIMHUCKH.

3. Bipryansna 0i3Hec-mMomens (mepexinm Bin nudposizamii go BipTyamizaiii). [Hmoro
IHHOBAIIIfHOIO O13HEC-MOMACIII0 € BipTyajdbHa Oi3Hec-mMojnenb. Bipryamizamis cTaHe e OJHUM
BXUIMBUM 3acO000M 1HHOBaIii Oi3HEC-MofeNneld, OCKUTbKM TaKli TEXHOJOTi, SIK BipTyaJibHa
peanbHICTh, INTYYHWH I1HTENEKT 1 METaBCECBIT HAOyBalOTh BCE OUIBIIOTO TOMIMPEHHS.
Bipryanizauis nepeadadyae cTBOpeHHS BipTyaJbHHX, a He (pi3MuHMX TOBapiB i mocayr. Ha Bingminy
Bia 1upoBizariii, sika mepeminrye icHyr41 (Gi3udHi TocIyru B TU(PpoBY chepy, BipTyamizallis Mae
MOTEHIlia/l s CTBOPEHHS aOCOJIOTHO HOBUX MOCHYT 1 BIPTYQJIBHUX «IIpOAYyKTiB». Ilinxin
BipTyaumi3anii nepeadadae CTBOPEHHS IUTMX €KOCUCTEM a00 Taly3eBUX MPOCTOPIB Y BIPTyaTbHOMY
cBiTi. Hampuknazn, amepukancbkuii iHBecTuIiiHUN Gank JP Morgan HemomaBHO AOCST YCIHIXiB Y
BipTyaumi3anii sk nmepuuii OaHk, SKUW YBIWIIOB y METaBCECBIT. Y BipTyalibHOMY canioHi OnyX 6aHKy
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KIIEHTH MOXYThb 3/iHCHIOBaTH TpaH3aKIii Ha OCHOBI OJOKUYEiiHY — 1 BCe L€ B HPUCYTHOCTI
BIpTyaJIbHOTO THUTpa, KUK OpoauTh mo mpoctopy. JP Morgan omiHioe, 1o HOro MeTaBCECBITHS
TISUTBHICTH MOJKE 1aTH | TPHIIBHOH J0J1apiB IOPIYHOTO TOXOTY.

[Ipote cmin 3ayBaKuUTH, 1110 OOpaHHS HOBUX O13HEC-MOJIETICH, B TOMY YKCII i IHHOBAIIHUX,
notpe0ye MUIBHOI YBaru Ta MiATOTOBIKM y 0i3Hecy, KOMIIaHii MalOTh MOCTIIHO 3anuTyBaTu cede 3
MPUBOY TOTO, XTO 1X KJIIEHT 1 110 Y HHOTO 3a mpobiiemMa. | e moTiM nmepexoauTu 10 BUSHAYCHHS
JIAHIIO’)KKA BapTOCTI Ta OOpaHHs ONTUMAaIbHOI MOJeNi YHpaBIiHHS PO3BUTKOM Oi3Hecy. Imitaris
KOHKYpEHTIB, crpoba 3iamMatu (PyHKIIOHYIOUYy Oi3HEC-MOJeNIb Ha KOPHUCTh HEBIJIOMOI TOTaHO
Bu4yeHOi HOBOi BM Mo’ke minipBaTd yHIKaJdbHY I[IHHY INpOIO3UIII0, Ky KOMIIaHis 3apa3 BKe
MpOTNOHYe CBOIM KiieHTaM. Kommawii, ski WAyTh NPOTH NPUHIHMITY MIBHAKOTO TEPEXOIy 0
IHHOBAIIHUX Oi3HEC-MOJIeNel, BCce Ie MOXKYTh JOCATTH YCIiXy, SKIIO BOHU 3aJ0BOJBHSIOTH
peanbHi TOTPeOHr CITOKUBAYIB.

3 mpuBOAY BITYM3HSHOTO Oi3HECY, TO Ha JYMKY aBTOpIB, SICKpaBHM IPHKIAIOM (Xoua
MPAaKTUYHO OJHHUM 3 JYXE€ Majoi KUIBKOCTI) YCHIIIHOTO BTIJIEHHS 1HOBAIIHOI Oi3HEC-MOJEN €
Hoga Ilomra [13]. 3 ocranni 10 pokiB 1eit 6i3nec Big @OII y [TonTaBcekiil 00651acTi po3MIMpPUBCS
JI0 TPYNH KOMIMAaHIN 1Mo Bcid Ykpaini Ta 3a ii Mexkxamu. Hosa I[lomra cTBOpuiia HOBI IHHOCTI ISt
CMOXMBAYIB 1 BIPOBAIWIa HOBITHI Oi3HEC-TEXHOJIOTIi B CBOIM IisSUIBHOCTI, OCOONUBO B cdepi
oOcimyroByBaHHsI KJi€HTIB. JlocTaBka BaHTaxiB icHyBana i mo Hosoi I[lomrTu, mpote mpaBrIbHUI
MiIX11 10 PO3MIIICHHS BiJIICHB, IIBUKE Ta SAKiICHE 00CITYrOBYBaHHS, 3allPOIIOHYBAHHS KIII€HTaM
MOCITYT 3 TIEPEBE3CHb BAHTAXY B PI3HOMAHITHUX Bapiarisfx (3 BIAIUICHHS J0 BIUTIJICHHS, 10 JBEPEH,
BUKIIMK Kyp’€pa TOIIO) Ta HAaJaHHS EKCKIIO3UBHUX TOCITYr MO oOpoOIii Ta 3MiHI JaHUX
BIIMPaBIIeHb, CTBOPEHHS 3PYYHOI'O 3aCTOCYHKY ISl TaJDKETIB IS BIJICTIAKOBYBAaHHS ITOCHJIOK,
HA/IaHHS CYNYTHIX Ta CTOPOHHIX MOCIYr (HampHKIaJA, MepeKa3y KOIITIB, OIjlaTa KOMMYHaJIbHUX
MOCITYT), TPHU3BEJIO 10 3HAYHOTO PO3MIMPEHHS KI€HTIB, mo mnepemu a0 Hosoi IlomTu Big
koHKypeHTiB (I'toncen, JleniBepi, ABTOJIIOKC Ta 1HII KOMITaHi1).

BucHoBku. YTpaBiaiHHA PO3BUTKOM TOTO YW iHIIOrOo Oi3Hecy MmoTpedye po3poOKHM Ta
e(eKTUBHOTO BIIPOBAKEHHs MOEI yIpaBiiHHSA abo O6i3Hec-MoJei, IKa JacTh 3MOT'Y HAJIarOAUTH
B3AaEMOBUTIAHI BITHOCMHU MIX TpbOMa BEpPXiBKAMHU «TPUKYTHHUKA»: KOMIAHISA — CIOXKHWBAa4 —
MOCTavyaIbHUK, KOJIM BCI TPU CTOPOHU MaKCHMAaJIbHO 33J0BOJICH] B JIOBIOCTPOKOBI neprekTusi. Ha
ChOTOJHI ICHY€E OaraTo BHIB Oi3HEC-MOJEINEH, 0 Ja€ 3MOTY TPAKTUYHO KOKHOMY MiANPHEMCTBY
oOpatu HaWOunbml 3aTpeOyBaHy ais HBOro. BogHowac B yMoOBax MOAAIBIIOTO PO3BHTKY
IHHOBAIIMHOT €KOHOMIKM JeNaji TMOMyJSApHIIUMH cepell Oi13HEC-CTPYTKYp CTaloTh 1HHOBAIliiHI
0i3Hec-MofeNi, 0 IPYHTYIOTbCS Ha TaK 3BaHIM «Mirpamii HIHHOCTEH», 3aCTOCYBAaHHS SKHX Ha
MPAKTHII JOMOMarae po3MIMPUTH KOJIO ICHYIOUHX KJIIE€HTIB 3a PaXyHOK IMOIIYKY HOBOTO CETMEHTY
MOKYMI[iB, IO 33 MNPUYMHOIO HEJOCTAaTHHhOI MPHUBAOIMBOCTI HE OOCIYrOBYIOTHCS ICHYIOUMMHU
¢dbipmamu Ha puHKY. TUM HE MeHII, SKIIO Oi3HECY BAACTHCS cPOPMYyBATH SIKICHO HOBY MPOTIO3UIIIFO
OPOAYKTY s Ii€i Himi, TO I NpU3BeNe 10 CTBOPEHHS HOBHMX IIHHOCTEH # mepeBar s
CIO’KMBAYa, K1 MI3HIIIIE MOHETU3YIOTHCS JUTsl KOMIIaHI.

References Jlireparypa

1. Gennaro Cuofano. 70+ Business Models
Patterns In 2022. FourWeekMBA. The
Leading Source of Insights On Business
Model Strategy & Tech Business Models.
2022. URL: https://fourweekmba.com/
what-is-a-business-model/.

1. Gennaro Cuofano. 70+ Business Models Patterns In
2022 (2022). FourWeekMBA. The Leading Source of
Insights On Business Model Strategy & Tech
Business Models. URL.: https://fourweekmba.com/
what-is-a-business-model/.

2. Gorevaya, E., Khayrullina, M. (2015). Evolution of
Business Models: Past and Present Trends. Procedia
Economics and Finance. 27: 344-350. URL:

83

2. Gorevaya, E., Khayrullina M. (2015).
Evolution of Business Models: Past and
Present Trends. Procedia Economics and



ISSN 2786-5398
ZKypHas cTpaTeriyHuX eKOHOMIYHHX
nociimkenn, Ne 2(7), 2022

CYYACHI TEHAEHIII TA
IMPOBJEMH YIIPABJITHHS

https://core.ac.uk/download/pdf/82100028.pdf.

3. Hinrichs, N. (2022). Service Innovation: Embracing
design thinking in business model innovation. URL.:
https://hospitalityinsights.ehl.edu/service-innovation-
business-model.

4. Randa, K. (2020). What Is a Business Model? URL.:
https://www.nerdwallet.com/article/small-business/
what-is-a-business-model.

5. Osterwalder, A., Pigneur, Y. (2010). Business
model generation: a handbook for visionaries, game
changers, and challengers. John Wiley & Sons.

6. Reichel, J. (2017). New business models. research
results and exemplary case study. Humanities and
social sciences quarterly, 24 (1/2017). DOI: 10.7862/
rz.2017.hss.13.

7. Scaringella, L. (2018). Initial and further business
development: highlights from business model, open
innovation, and knowledge management perspectives.
International Journal of Entrepreneurship and
Innovation Management, 22, 103. DOI: 10.1504/
1JEIM.2018.10010668.

8. Honcharova, S. Yu., Honcharov, A. B.,
Ahramakova, N. V. (2015). Formuvannia modeli
upravlinnia  stalym  rozvytkom  pidpryiemstva
(orhanizatsii) [Formation of a model of sustainable
development management of the enterprise
(organization)]. Biznes Inform = Business Inform,
Nel, P.372-377. URL: http://nbuv.gov.ua/UJRN/
binf 2015 1 62 [in Ukrainian].

9.Hudz, O. Ye. (2018). Innovatsiini modeli
upravlinnia pidpryiemstv na osnovi informatsiino-
komunikatsiinykh tekhnolohii [Innovative models of
enterprise management based on information and
communication technologies]. Ekonomika.
Menedzhment. Biznes Economy. Management.
Business, Ne 1 (23). URL: https://dut.edu.ua/uploads/
p_1010_26882345.pdf [in Ukrainian].

10. Kasych, A. O., Rafalska, I. V. (2019). Biznes-
modeli suchasnykh pidpryiemstv: poniattia, vydy,
zarubizhnyi dosvid [Business models of modern
enterprises: concepts, types, foreign experience].

84

Finance. 2015. 27. P.344-350. URL:
https://core.ac.uk/download/pdf/82100028.
pdf.

3. Hinrichs  N.  Service Innovation:
Embracing design thinking in business
model innovation. 2022. URL: https://
hospitalityinsights.ehl.edu/service-innovati
on-business-model.

4. Randa K. What Is a Business Model?
2020. URL: https://www.nerdwallet.com/
article/small-business/what-is-a-business-

model.

5. Osterwalder A., Pigneur Y. Business
model generation. a handbook for
visionaries, game changers, and

challengers. John Wiley & Sons, 2010.

6. Reichel J. New business models. research
results and exemplary case study.
Humanities and social sciences quarterly.
2017. 24 (1/2017). DOI: 10.7862/rz.2017.
hss.13.

7. Scaringella L. Initial and further business
development: highlights from business
model, open innovation, and knowledge
management perspectives. International
Journal ~ of  Entrepreneurship  and
Innovation Management. 2018. 22. 103.
DOI: 10.1504/1JEIM.2018.10010668.

8. 'onuapoBa C. HO., T'onuapo A. b.,
ArpamakoBa H. B. ®opmyBanHs Mopemi
yIIpaBIIiHHSA CTaJIuM PO3BUTKOM
MiTPHEMCTBA (opranizarii). biznec
Ingpopm. 2015. Ne 1. C. 372-377. URL:
http://nbuv.gov.ua/UJRN/binf_2015 1 62

9.Tymss O. €. IaHOBaMINIHI MoOJel
VOpaBITiHHSA  TIAOPUEMCTB HAa  OCHOBI
iH(pOopMaMiifHO-KOMYHIKaLIHHUX

TexXHOJIOTi. Exonomika. Menedscmenm.
biznec. 2018. Ne 1 (23). URL:

https://dut.edu.ua/uploads/p_1010 2688234
5.pdf.

10. Kacuu A. O., Pagdansceka 1. B. biznec-
MOJICNII CYYaCHHX MiJIMPUEMCTB: TOHSTTS,
BUJIH, 3apyOiKHUI JIOCBIJ.
Ilpuuopnomopcovki  ekoHOMIYHI  cmYOii.



ISSN 2786-5398

CYYACHI TEHAEHIII TA

ZKypHas cTpaTeriyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIIHHA
nociimkenn, Ne 2(7), 2022
Prychornomorski ekonomichni studii = Black Sea|2019. Bun. 37. C. 86-92. URL:

Economic Studies, Vol. 37, P. 86-92. URL.: https://er.
knutd.edu.ua/handle/123456789/13356 [in Ukrainian].
11. Mainka, M. K. (2020). Biznes-modeli
innovatsiinoho rozvytku pidpryiemstva: sutnist ta
skladovi elementy [Business models of innovative
development of the enterprise: essence and constituent
elements]. URL.: https://zenodo.org/record/4420386#.
YqgkacS96BsM [in Ukrainian].

12. Mainka, M. K. (2020). Osoblyvosti suchasnykh
modelei efektyvnoho biznesu pidpryiemstv [Features
of modern models of effective business enterprises].
URL: https://zenodo.org/record/4661815#.Y qkapC96
BsM [in Ukrainian].

13. Official site of "Nova
https://novaposhta.ua/ [in Ukrainian].
14. Prokhorova, V. V. (2020). Biznes-modeli yak
instrument  koryhuvannia stratehichnykh pozytsii
pidpryiemstv na konkurentnykh rynkakh [Business
models as a tool for adjusting the strategic position of
enterprises in competitive markets]. Problemy
Ekonomiky = Problems of Economics, Ne 2 (44),
P.274-280. URL: http://nbuv.gov.ua/UJRN/Pekon_
2020_2_ 31 [in Ukrainian].

15. Skryl, V. V. (2016). Biznes-modeli pidpryiemstva:
evoliutsiia ta klasyfikatsiia [Business models of the
enterprise: evolution and classification]. Ekonomika ta
suspilstvo = Economy and society, Ne 7, P. 490-497.
URL: https://economyand society.in.ua/journals/7_
ukr/82.pdf [in Ukrainian].

16. Fedulova, L. (2017). Biznes-modeli
innovatsiinoho  rozvytku  pidpryiemstv  torhivli
[Business models of innovative development of trade
enterprises].  Visnyk  Kyivskoho  natsionalnoho
torhovelno-ekonomichnoho universytetu = Bulletin of
the Kyiv National University of Trade and Economics,
Ne3, P.48-64. URL: http://nbuv.gov.ua/UJRN/
Vknteu 2017_3_6 [in Ukrainian].

Poshta". URL:

85

https://er.knutd.edu.ua/handle/123456789/1
3356.

11. Maiiuaka M. K. bizuec-moneni
IHHOBAL[IHHOTO PO3BUTKY MiJIPUEMCTBA!
CyTHICTh Ta ckiuanoBi enemeHtu. 2020.
URL: https://zenodo.org/record/4420386#.
YgkacS96BsM.

12. Maitaka M. K. Ocob6imBocTi cydacHHUX
Moienei e(EeKTUBHOTO Oi3Hecy
MiITPHEMCTB. 2020. URL:
https://zenodo.org/record/4661815#.Y gkap
C96BsM.

13. O¢imiiiamii caiit "Hosa IMTomra". URL:
https://novaposhta.ua/.

14. TlpoxopoBa B. B. biznec-monmem sk
IHCTPYMEHT KOPHUTYBaHHSI CTpaTeridyHUX
NO3MLINA MiANPUEMCTB Ha KOHKYPEHTHHUX
puskax. Ilpobaemu Exonomixu. 2020.
Ne 2 (44). C.274-280. URL: http://nbuv.
gov.ua/UJRN/Pekon_2020 2 31.

15. Cxpuns B. B.  bi3znec-mozneni miamnpu-
€MCTBA: €BOJIIOIIIS Ta Kiacudikaris. Exorno-
mika ma cycninbemso. 2016. Ne 7. C. 490—
497. URL: https://economyandsociety.in.
ua/journals/7_ukr/82.pdf

16. ®enynosa JI. bi3znec-mozneni iHHOBa-
IIHHOTO PO3BUTKY MIiIMPHUEMCTB TOPTIBIII.
Bicnux Kuigcvkoco mayionanvnozo mopeo-
8e/1bHO-eKOHOMIUHO020 YHisepcumem)y. 2017.
Ne 3. C.48-64. URL: http://nbuv.gov.ua/
UJRN/Vknteu_2017_3_6.



ISSN 2786-5398 CYYACHI TEHJIEHIIII TA
ZKypHas cTpaTeriyHuX eKOHOMIYHHX ITPOBJIEMM YIIPABJIIHHA
pocaiakennb, Ne 2(7), 2022

YK 316.472.4+659.113 DOI: 10.30857/2786-5398.2022.2.9

IOuain B. Koctunenb, boraan O. Kojecuuk
Kuiecvkuil nayionansHuil ynieepcumem mexnono2iiu ma ouszainy, Ykpaina
TIOPIBHSIHHS 3ACOBIB 3BLJILINEHHS BJIACHOI AYJIUTOPII BPEHY
Y COTAVIBHUX MEPEXAX

Inmepnem mexHoONO2I 3a624COU B8ANCANUC MAPKEMONO2AMU NEPCHEKMUSHUMU 3A80AKU
CB0ill MacuimadHocmi — KilbKocmi 1100el, Wo MONCHA OXONUMU, — A MAKOHC MONCIUBOCAMU 05
CMAMUCMuyYH020 eUMIipto6anus. Tum He MeHwl, i3 30i1bUEHHAM KITbKOCMI KOPUCIYBAYI8, Mepedica
Inmepnem nepemeopunaca Ha éenude3Hull CyCRiIbHULl NPOCMIP, HA AKOMY GUOLTUMUCA He MEeHW
CKIAOHO, HIJC HA mpaduyitinomy oazapi. I3 camozo noyamky po3eUmK)y iHmMepHem MexHON02il,
NPOGIOHY PONb 2panu NOULYKOGI cucmemu — 3a80AKU HUM OaHepu ma 020J10uleHHs. OYIu 3aMiHeHi Ha
konmexcmuy pexnamy. Coyianvhi mepedici niwiiu we 0ani, SUHAUWOSWY OLIbUW MOYHI CNOCoOU
mapeemuney, moomo peKiamMHUull Mexauizm, wo 00360J5€ GUOLIUMU 3 YCIEI HAABHOI ayoumopii
MITbKU MYy 4acmuuy, KA 6i0noeioac 3adanum Kpumepism (Yiibogy ayoumopiio), i noxazamu
pekaamy came i. binvuwia mounicme cmana MoAHCAUBOI0, OCKINbKU COYIANbHUMU MEPEHCAMU MONCHA
KOPUCTYBAMUCA MINbKU AK PO3NI3HAHUU Kopucmyeay. Jlo moeo i, nopm@ens OaHux, wo
3ouparomscs, 06y8 3HauHo pozwuperull. Bece ye cghopmysano max seanuii « Web 2.0» ma cyuacrnuii
iHcmpymenmapiii yugpoeozo mapkemuney. Basxcaueor memoro sanumaemoscs 60pomvoa KOMNauiu
3a ygazy cnoscueaia 6 iHmepHemi, 3a80AKU COYIANbHUM MEPEeNcam CMAE MONCTUBUM YMPUMAHHS
Oesikoi Kinbkocmi Yinbosoi ayoumopii opendy. Omoice, iCHYE HeOOXIOHICMb BUBUEHHST CIpamezill
30i1bUeHHs 3any4eHol bpenoom ayoumopii 6 coyianvHux mepedicax. llopiensanus egpexmuenocmi
IHCmMpYMeHmi8 IHmepHem-MapKemuney ma mpaouyiuHux MapKemuHe08Ux KOMYHIKayil, a maxkoic
ananiz memooié OPeHO-MeHeOHCMEeHMY HA NPUKIAOL KPYNHO20 Oi3Hecy, (opmyntosants 2inomesu
CMOCO8HO  8ip02iOHOI  esontoyii Oanoi moodeni egexmuenocmi. Y pobomi  SUKOpUCMAHI
OdianeKmudHuilL. Memoo HAYKOB020 NI3HAHHA, MemOoO aHani3y i CuHme3y, NOPIGHAIbHUL Memoo,
Memoo y3azanvbHeHHs OaHux. B Oawiii cmammi 6usHaueHo micye ma poab cmpameeii OpeHo-
MEHEOAHCMEHMY OO0 30INbUIEHHS PO3MIPY BAACHOI ayOumopii KOMNAHIi 8 COYIAIbHUX Mepedtcax.
Cknadeno  xapakmepucmuky Memooi@ iHmepHem peKiamu ma  mMpaouyiuHux  3axooie
MApPKeMuUH208UX KOMYHIKAYI, a MAKON*C CHeyialbHUX NOCEPeOHUKI8 ) COUIaNbHUX Mepedxcax 6
Vipaini. Ilpoananizosano ceimosi menoenyii Oeskux acnekmis inmepHem-pexiamu. Buxnadeno
nponosuyii wooo cmpameeii 6izHecy 6 coyianbHux mepedcax. Pezyromamamu nposedenoco
00CNIONCeHHA CMAnu HACMYNHI  BUCHOBKU: BUOKPEMAEHO Habip cmpamezii e@exmusHozo
PO3WUPEHHs ayOoumopii 81ACHUX Media KOMNAHIU, SAKI MOXCYmMb Oymu 3acmocosati 8 Yxpaini ma
C8imi,; 3anpoOnoOHO8AHI IHOUKAMUBHT 3HAYEHHS NOKA3HUKIE eqheKMUBHOCMI ma Memoou ayoumy.

Knrowuosi cnoea: enacui media; coyianvhi mepedici; Onocep, nioep OYMOK, mapeemosana
pexnama,; pekiamHa naame@opma; OpeHO-meHeoHCMeHM.

HOausa B. Kocrunen, bornan A. KojiecHuk
Kueeckuii nayuonanvHwlil yHusepcumem mexHo102uil u ousaiitna, YKpauna
CPABHEHMUE CPEJACTB YBEJIMYEHUA COBCTBEHHOU AYIUTOPUU BPEHIA

B COONHUAJIBHBIX CETbAX
Hnmepnem-mexnonozuu 6ce20a cuumaniuco MapKemono2amu nepcneKmueHbiMu 61a200aps
ceoell  macumabHOCmu — KOAUYeCmey Jio0el, KOMmopble MOJCHO O0X6amumbv, — d MaKice

B03MONCHOCIAM Ol CMAMUCMUYECKO20 usmepenus. Tem He meHee, ¢ y8enuueHuem Koauvecmea
noavzosamernetl, cemv Mnmepnem npeepamunaco 8 o2pomMHoe oOujecmeeHHoe npocmpancmeo, Ha
KOMOPOM BblOEIUMbCS He MeHee CLONCHO, YeM Ha mpaouyuonnom 6azape. C camoeo uauana
PAa3sumusi UHMepPHem-mexHoI02Ull 8e0VWYI0 Polb USPall NOUCKOBble CUCMeEMbl — 01a200aps UM
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bannepwl u 00vaAsIeHUs ObLIU 3aMeHeHbl Ha KoHmeKcmHYIo pekaamy. Coyuanvhbie cemu nownu ewe
Ooanvue, u300pems Oojee MOYHbIE CHOCOOBL MApeemuHed, MO eCMb PEeKIAMHbIL MeXaHUu3M,
N0360AI0WUIL 8bI0EIUMb U3 BCell UMeloujelicsi ayOumopuu moabKo my 4acms, KOmopds omeeyaem
3a0aHHbIM Kpumepusim (yenegyro ayoumopuio), u NnoKazame pexiamy umenHo eu. bonvuas
MOYHOCb CMANA B03MONCHOU, NOCKONILKY COYUANbHbIMU CEMAMU MONCHO NOAb308AMbCI MOILKO
KaK pacno3uanHulii nonv3osamens. K momy dce, nopmgens cobupaemvix OaHHbIX ObLL 3HAUUMETLHO
pacuiupen. Bce smo cghopmuposano max naswvieaemulii Web 2.0 u cogpemennuiil uncmpymenmaputl
yugpposozco mapremunea. Baogwcnoii memoti ocmaemcs 00pbba KOMNAHUL 3a  6HUMAHUE
nompebumens 6 ummepHeme, 01a200aps COYUANLHbIM CeMAM CMAHOBUMC  8O3MONCHBIM
yoepoicanue HeKOmopo2o Koauyecmsea yeiegol ayoumopuu openoa. Credosamenvho, cyujecmeayem
HeoOX00UMOCMb  U3YUEeHUs cmpameuil  y8eludeHus 6061e4eHHOl OpPeHOOM ayoumopuu 8
coyuanvuvix cemsx. CpasHenue 3(gekmusHocmu UHCMPYMEHMO8 UHMEPHEM-MaAPKeMUuHea U
MPAOUYUOHHBIX — MAPKEMUH208bIX ~ KOMMYHUKAYUL, A Maxdxce aaiu3 Memooos OpeHo-
MeHeONCMenma Ha npumepe KpPYNHO2O OusHecd, (QOpMyIuposanue unomesvl OMHOCUMENTbHO
8EPOAMHOL  I80MOYUU  OAHHOU  Moodenu  dpgexkmusnocmu. B pabome  ucnoiv3osamul
OUANEKMUYEeCKULlL Memoo HAYYHO20 NO3HAHUS, MeMOO AHAIU3A U CUHME3d, CPAGHUMENbHBII Memoo,
Memod 0606wenuss 0anuvix. B oannoli cmamve onpeodenenvl Mecmo u poib cmpamezuu OpeHo-
MEHeONHCMeHma Nno YBeIUdeHUur pamepa coOCMEEeHHOU ayoumopuu KOMAAHUU 6 COYUATbHBIX
cemax. Cocmasnena xapakxmepucmuxa mMemooo8 UHmepHem-peKkiamsvl U mpaouyuoOHHbIX Cpeocme
MAPKEMUH208bIX KOMMYHUKAYULL, A MAKI’Ce CReYUaibHbiX NOCPEOHUKO8 8 COYUAIbHBIX CemsxX 6
Yxpaune. Ilpoananuzupoeanvi mupogvie meHOEHYUU HEKOMOPbIX ACNEKMO8 UHMEPHem-PeK1ambl.
H3n001cenvl npednodicenus KacameibHo cmpameuil OusHeca 8 COYUaIbHuIX cemsx. Pesyrsmamamu
NPOBEOEeHH020  UCCNIe008aHUs Ccmanu  cledyiouue 6vl8o0bl: 8bl0eleH Habop cmpameull
aghghexmuenoco pacwupenus ayoumopuu cooCmeeHHbIX Meoua KOMNAHUU, KOmopvle MO2ym Obimb
npumenenvi 8 YKpaune u Mmupe; NpeoNoNHceHbl UHOUKAMUBHble 3HAYEHUs NoKasamenel
aghghexmuenocmu u Memoowvt ayouma.

Knrouesvie cnosa: cobcmeenmvie meoua, coyudivHvle cemu, 0On02ep, audep MHEHUL,
mapeemuposaHHas pexkiama, pekiamHas niamepopma, 6peHo-meHeoHcMenm.

Yuliia V. Kostynets, Bohdan O. Kolesnyk
Kyiv National University of Technologies and Design, Ukraine
COMPARISON OF MEANS TO INCREASE THE BRAND'S OWN AUDIENCE
ON SOCIAL NETWORKS

Internet technologies have always been considered perspective by marketers due to its scale,
which is the number of people that can be reached and its possibilities for statistical measurement.
Nevertheless, with an increase in the number of users, the Internet has turned into a congested
public space in which it is no less difficult to stand out than at a traditional bazaar. From the very
beginning of the internet technologies development, search engines have played a leading role;
because of them, traditional banners and classifieds were replaced by contextual advertising.
Social networks have involved even further, by inventing more accurate targeting methods, which is
an advertising mechanism that allows to select from the entire audience only a segment that meets a
specified criteria (target audience) and show ads to them. Greater accuracy is possible since social
media can only be used by an authorized user. In addition, the portfolio of collected data has been
significantly expanded. All of this has formed the so-called Web 2.0 and modern digital marketing
tools. The struggle of companies for consumer attention on the internet remains an important topic;
owing to social networks, it becomes possible to retain a certain fraction of a brand’s target
audience. Hence, there is a need to explore strategies for increasing brand’s engaged audience on
social networks. The subject of the study is the comparison of internet marketing tools effectiveness
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and traditional marketing communications, as well as analysis of brand management methods on
the example of the large business; formulating a hypothesis regarding the possible evolution of a
given efficiency model. In this work the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of generalizing data are used. The
paper defines the place and role of a brand management strategy regarding a size increase of a
company’s own audience on social networks. The characteristics of internet advertising and
traditional means of marketing communications, as well as special intermediaries on social
networks in Ukraine have been compiled. The world trends of some online advertising aspects have
been analyzed. Suggestions of social media business strategies have been outlined. The results of
the study lead to the following conclusions: a set of strategies for effectively expanding companies’
owned media, which can be applied in Ukraine and worldwide have been identified; values of
performance indicators and audit methods have been suggested.

Keywords: owned media; social networks; blogger; influencer; targeted advertising;
advertising platform; brand management.

IlocranoBka npo6aemu. Ha crorogHimHii 1eHb g 6araThoX JIOACH COIliambHI MEpexi
CTaJM BaXKJIMBOIO YACTUHOIO J>KUTTS, OCKUJIBKM BOHM BHKOPHCTOBYIOTHCS IIOJAHS JUIS pO3Bar,
comiami3anii Ta croKMBaHHS HOBUH. KpiM TOro, 3a ocTaHHI JBa JCCATHIITTS COIiabHI MEpexi
CTaJM BaXJIMBUM KaHAJOM MAapKEeTHHTOBMX KOMYHIKAIlii, 30KpeMa IHM(QpPOBOrO MapKETHHTY.
Binomo, o maibke 50% HaceneHHS 3e€MHOI KyJl KOPHCTYETHCS COIIAIBHUMH MEpeXaMu — IIe
MOHaJ 3 MUTbSIpANX KOPUCTYBaYiB MO BChOMY CBITY [6]. KoxeH kopHucTyBay BUTpadae B CEPEAHbOMY
2 roguHU Ta 25 XBWIMHHM Ha CoIliadbHI Mepexi Ta oOmiH moBimomseHHsmu [10]. Minenianm
3aX0JATh y COLIaJbHI MEpeXi B cepeIHbOMY Ha 2 TOAMHU Ta 38 XBUJIMH IIOJAHS, TOAl SK Cy4acHe
MOKOJIIHHS KOPHUCTYIOTHCS COI[IaIbHUMK MEPEXKaMH MPOTAToM 2 roauH ta 55 xsuimn [20].

OcHOBHA TpUYHMHA, YOMY JIIOAM TMIAMUCYIOTHCS HA CTOPIHKM KOMIIaHI — 1e OakxaHHS
oTpuMaTH Ouible iHpopMarlii npo mpoaykuito O0i3Hecy (25,6% kopuctyBadyiB). 26,3% onuTaHuX
CTOAIBAIOThCS HA CTOPIHILI OpeHAy OTpUMAaTH KOPUCHY iH(opMaliio Ta Ji3HATHCS HOBHHU; IS
21,3% npuunHOI0 € KyMEIHUW UM IIKaBHi KOHTEHT; me 15,3% OaxaroTh MEepIMH Ji3HABATHCS
mpo 0coONMBI IIHOBI Tpomno3uilii. Takux BHCHOBKIB IiHIUIa MOCTiTHHUIIPKA KoMIlaHis Boston
Digital [1]. OTxe, sk MaloMy, CEpEeIHbOMY, TakK 1 BEIUKOMY Oi3HeCYy MOxe OyTh HeoOXigHa
MPUCYTHICTh B COLIIAJILHUX MepeXax. 3BHYAHO, 10 33Ul HaiOUIbIIOro 3aJlydeHHsI Ta BIUIMBY Ha
PUHOK HEOoOXigHa MaKCHUMalbHa KUIBKICTH IANMHCHUKIB, KOHBEPTOBAaHA B IIIJILOBY ayJIUTOPIIO.
Bukopucranas x iHCTpyMeHTapir0 HHU(POBOI pekjIaMH MO3BOJMUTH JOCATTH Ii€i Iim. AJse sKi
3aco0u BUKOpUCTOBYBaTH edexTuBHime? /laHe muTaHHsS Mae OyTH JOCIIKEHE.

AHani3 octaHHix AocaimkeHs Ta myOJikauiii. IIpoGrematuka BuMipy e(eKTHBHOCTI
IHTepHET-peKJIaMH Ta MPOCYBAaHHS Y COLIATBHUX MEPEKaxX PO3TIIAEThCS HAYKOBISIMU B YKpaiHi
Ta CBITI B Pi3HMX aclekTax: OaHepHa Ta momrykosa pekinama (J. McCambley [12]; B.J. Jansen [8] Ta
iHIIIi), MapKeTHHT y coliianbHux mepexkax (A. Miroshnichenko [13], R. Felix, P.A. Rauschnabel
[16], C. Hinsch, J. Bowden [2], M.H. Deis [4], K. Hensel [4] Ta ixmi), aHami3 epeKTHBHOCTI
intepuer memia (M. Rzemieniak [17], R.J. Brodie, A. llic, B.Juric, R. Lewis, J.M. Rao [14];
D.H. Reiley Ta inmi). ¥ TOif ke yac, BpaxOBYIOUM HEJOCTAaTHE CHUCTEMHE BUBYEHHS METOJIB
30UIBIICHHS ayAUTOPIi COIlaTbHUX MEPEXK Ta MOPIBHSIBHOI €PEKTUBHOCTI YCIX 3aC001B IHTEpHET-
MapKETUHTY, OCOOIMBOCTI MAPKETHHT MEHEKMEHTY COLIIaIbHUX MEPEX NOTPEeOYyIOTh MOJAIbIIOr0O
JIOCIIIKEHHS.

@opmyaoBaHHA mijeil crarTi. MeTroro 1i€i cTaTTi € BHU3HAUEHHS CYTI CTpaTerii
MapKETHHT-MEHEKMEHTY COLIAIbHUX MEpeX, sIKi OyAyTh BKJIIOYATH EKOHOMIYHO €(EeKTUBHE
PO3MIUPEHHS ayAuTOpii OpeH Iy, a TAKOK NOPIBHAHHS 1X €(EeKTUBHOCTI.
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Buk/ag ocHOBHOro martepiajay. 3a aHami3oM BiAKPUTHX JKEpen, BIacHI Mmenia (aHTII.
owned media) — e Oyab-sKkuii KaHaI KOMYyHIKaIlii 4yd miatdopMa y BOJOIIHHI caMoro OpeHja;
KOMIIaHii CaMOCTIHO 1X CTBOPIOIOTH Ta MOBHICTIO KOHTPOJIOIOTH. AYAUTOpIs BIACHUX Mellia — 11e
BCl ICHYIOYl, HOBI Ta MOTEHIIIHHI KJII€EHTH OpeHmy. Bim sSKocTi Ta peneBaHTHOCTI (aKTyaJabHOCTI)
KOHTEGHTY BJIACHUX MeJia 3aJeXUTh KOHBEPTOBAHICTh Y IOKYIILIB THX BiIBiAyBadiB, sIKi Oyin
3aJIy4eHl 3a JOTIOMOTOI0 TIJIaTHUX 1HCTPYMEHTIB Ta muatdopM. KimrouoBi 0coOauBOCTI: HE3aMiHHI Y
cpaBi BHOYIOBYBAaHHS JOBFOCTPOKOBHX B3a€EMHMH 13 IIJIbOBOIO AayAWUTOPI€I0; EKOHOMIYHO
e(heKTUBHI, YHIBEpCAIbHI 1 MOKYTh MIATPUMYBATUCH YIIPOJAOBK HECKIHUEHHO JIOBTOTO Yacy.

B Toii xe yac, oraueni menia (anra. paid media) — edeKTUBHMIA KaHAT 7S IPOBEICHHS
BEJIMKOMACIITA0OHUX KaMIaHii, CIPSIMOBAHUX Ha ITIIBUIIICHHS BITI3HABAHOCTI OpeHy Ta 3aydeHHS
KOHBepcCiil (y IHTepHET-MapKeTHHTY — BiBilyBaui CalTy, sIKi BUKOHAJIW HAa HbOMY SIKICh LIJIbOBI
nii). 3aBepmiyroTh kKiacudikamiro mnpumbani memia (anra. earned media), ayauTopis SKUX
CKJIAJa€ThCsl 3 THUX KOPHCTYBauiB, Ha SKUX 3apa3 3AIMCHIOETHCS TapreTUHT (CEerMEHTYBaHHS)
pEKJIaMHHMX KaMITaHii, a TaKOXX IaHyBAIBHUKIB MApKH 1 THUX JIIOJIEH, K1 paHime Oyiau 3anydeHi 3a
JOMIOMOT 010 TJIATHUX Ta OPraHIYHUX KaHATIB IHTEPHET-MapKETHUHTY.

[IpencraBHUIITBO Oi3HECY Y COLIATIBHUX MEPEKax € YaCTHHOIO Horo memiactparerii. Okpim
TOro, MO JaHi MIAaTGOPMU BUKOPUCTOBYIOThCA SK MAaHJaHUYMK, 1€ 3HAHOMIISTHCS 3 HOBHUMH
KOMITaHIsIMU, OpeHJaMu Ta MPOIYyKTaMH, BIATYKH y COIIIAIbHUX MEpeXax Ta eKCIEepTHa AyMKa
HiABUINYIOTh PIBEHb JOBIpUM CHOXHBauiB. 88% CrOXHUBa4iB, HMOBIpHO, 3pOOIATH IMOKYIKY
MPOAYKIIii OpeHy, MPOYMTABIIN BIATYKH 1HITUX KJIIE€HTIB y corianbHuX Mepexax [18]. BaxmuBum
YMHHUKOM BUCTYTIA€ T€, [0 3aBJISKHU COLIMEPEKaM KIEHTH MOXKYTh 3JIMIIATH SK MO3UTUBHI, TaK 1
HETaTUBHI BIAT'YKH TPO TOBap abo MOCIYTy, THM CAMHUM JAIOYM IIBUAKUI 3BOPOTHHUU 3B’S30K Ta
MO>KJIMBICTh YCYHYTH HEAONIKH B poOOTI YM MpOAYKTi. bijbmie Toro, commepexi — 1e cydyacHUH
KaHaJ Uil TPSMOTO 3B’S3KY i3 OpeHIOM, 3aBISKH SKOMY OYAb-XTO MOXXE IIBHIKO 3B’S3aTHCS 3
KommaHieto. CBo€4yacHa BIAINOBIAb Ha 3alUTaHHSA Yy COLIAJBHUX MeEpeXax € HaWBaXIJIMBIIIMM
dakTopom s Oinmbinocti kopuctyBadie — 47% [18]. 3aramom 36% Instagram kopucTyBauiB
ninucadi Ha xoya 6 ofHy CTOpiHKY KommaHii, 19% kopuctyBauiB Facebook Ta 19% na YouTube
[19]. Hocnigauipka xkommnaHis Sprout Social HaBOAUTH 9 MOMMPEHWX MPHUYUH, SIKI MOTHBYIOTh
moael manucysatucs (puc. 1).

QisHaBatuca npo Hoei npoayktv Ta nocayrv I S 7 %
Bytv B Kypci HosuH komnaHii NG 47%
[OizHaBaTuca npo cneunponosuyii 1a sHvxxkn N 40%
PosaxuTuca I 40%
HaBuutucA Hoeomy I 34%
CninkyeaTuca i3 NioabMH, cXoKMMU Ha meHe [N 32%
OtpumysaTu HaTxHeHHA [ 32%
3e'asyBatvca i3 komnanieo GGG 2 1%

CninkyBaTu1cA i3 N1t0abMU, He cXOMMMK Ha meHe I 18%

Iicepeno: nobyoosano asmopom 3a [18].
Puc. 1. IIppyuHU NiANACKH HA CTOPIHKH OpeHiB y coniaJibHUX MepexKax
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Takox y colialbHUX MEpekax MOXKHA CTESKUTH K 32 NMPAMUMH KOHKYpPEHTaMH, Tak 1 3a
MPOBITHUMHU KOMTIAHISIMH B Oy/Ib-sKiil ramy3i. Moxkemo Ka3aTu, 1o JaHi iatGopMu HaOIMKaIOTh
KOMIIaHil0 70 KOpHUCTyBauiB. Jlogum oOuparoTh Il KaHan KOMYyHIKalii me i dyepe3 Te, ILIO
MOBIIOMJICHHS, Hanmpukiaaa, Ha Facebook, HaBpsig um Oyae MpoOIrHOPOBAHO — dYepe3 MIKITyBaHHS
KOMIIaHii PO CBOIO peryTarifo. Ase BUOYyIOBYBaHHS BIJTHOCHH BaXKJIMBO HE JIMIIE 13 KII€EHTaMH,
ane 1 3 «JIiaepamMu JyMOK» — MpUI0aHUMHU Me/Tia.

JlocnimkeHHs BIIKPUTUX THTEPHET JKEpell CBIIYUTH TIPO PO3TOBCIOKEHE TBEPKCHHSI, 110
JesKl KOMIaHii, M0 MpaIoTh y cekTopi B2B WM 3 iHmMMX OpUYMH MarOTh «OOMEXEHY
ayJAUTOPiI0», HE MAIOTh NMOTPEOU B coliaIbHUX Mepexax. Hacnpasii, HaBiTh SKIIO IUISAX MMOKYIILS
JIOCTaTHHO JOBTUM (HANpPHKIAA, y CAaHTEXHIYHOMY OIi3HECi, KYITBJIlI HEPYXOMOCTi), COIIMEPExKi
JI03BOJISIFOTh OPraHi3yBaTH YIPaBIiHHS OPEHIOM TaKUM YMHOM, 1100 Yy MOMEHT KymiBii 0yt «Top-
of-mind» mokymis, TOOTO MEpIIMM 3TraAyBaHHM I[LILOBOIO AyJAUTOPIEID OPEHIOM YH TOPrOBOIO
mapkoro. ITig yac onurtyBanHs Maibke 200 crapmux MeHEKepiB 3 MapkeTuHry, 50% BiAmOBiIH,
110 BBa)KaroTh MOKa3HKUK «Top-0f-mind» nyxe Baskimupum [11].

Jlo Toro X, YMCIEHHI TNPHUKIAIN JOBOJAATH, IO B B2B comMepexi TakoX MOXYTh
MPUHOCUTH KOPUCTH Oi3Hecy. [lo-mepiie, MoBa mpo MiATPUMKY pernyTallii kommnanii. SIkmo Bigomo,
10 KJIIEHTH BUBYAIOTh KOHTEHT Yy COLIAJIbHHUX MEpe)kax, Mepll HiXK BUOpATH MigpsIHHKA, — IIe
MOKE€ CTaTH JOCTaTHHOIO yMOBOIO. KoMrmaHii MOXYTh MPOJEMOHCTPYBATH CBOIO E€KCHEPTHU3Y Ta
3HaHHA (3a JI0IIOMOTOI0 CcTaTei), 1OCBi (3a JOOMOTOI0 iICTOpil Ta BIATYKIB KiIi€eHTiB). Hampukian,
3 I[I€I0 METOIO JIesKI MapKETUHIOBl areHTCTBAa CTBOPIOIOTH BJIACHI CTOpiHKH. [lo-mpyre, MOXKIHBO
30UIBIINTH BIi3HABAHICTh OpEHAY Cepel CIELiaNiCTiB, 0 aKTYyaJIbHO, SKIIO Ha MPUHHATI pilICHHS
PO 3aKyNKy BIUIMBAE PSAAOBUH CIIBPOOITHUK Kommadii. [[y)ke dYacto BigOyBaeThCsl HalM
CriBpOOITHUKIB uepe3 cormepexi. PopMyBaHHs pemyTanii KOMIaHii sk poOOTOAaBISI — KUTTEBO
BKJIMBA I1JTh NI KOMIIAHIN, sSIKa Ma€ BUCOKY IUIMHHICTH KanapiB. [lo-Tpere, MoxHBe 301IbIICHHS
KUTBKOCTI MepexoiB Ha caiiT. Hy 1, 3BuuaiiHo, Hiyut0 MoXke OyTH reHepartis JiaiB (akTiB peectpaii
y BIANOBIIh, HA MPOMO3UINI0 PEKJIAMOJABISI, IO MICTHTh KOHTAaKTHY i1H(opMaiio). lle He
00OB'A3KOBO Mae OyTH 3asiBKa Ha CaiTi; KJIIEHTH MOXYTh HAIIMCATH Y OCOOUCTI MOBITOMJICHHS, IS
TOTrO 100 3pO3YMITH TEPCIEKTUBH TOMAIBIIOT0 BEICHHS TeperoBopiB. Hampukman, mo mMepexi
CyIEpMapKeTiB MOKE 3BEPHYTHCS MICIEBHI BUPOOHHK CHPIB Ta 3alpPONOHYBATH Ha MpoOy KiJbKa
BHJIIB TIPONYKTY. fIK 1 B TpaauiiiitHomy B2B mapkeTuHry, 3amydyeHHS HOBHUX KOHTAKTIB MOYKJIMBE
yepe3 clrenianbHi moii, 3ycTpiui, KoH(pepeH1ii — TITbKU B IHTEpHET-MapKETUHTY L€ BiAOyBaeThCs y
oHJ1aiiH ¢opmari. I Xxoya TouHa HaCTpOIKa peKJIaMH Ha IIJILOBY ayIUTOPIIO JJIsi OTPUMAHHS 3asBOK
Ha y4yacTh y TaKHMX 3axoJax Moke OyTH YCKJIaJHEHa TEXHIYHUMH OOMEKEHHSIMH IUIaThopM,
MOJIMBI BapiaHTH, HATPHUKJIAA, 00’ €THAHUX 3YCHJIb JIEKIJTbKOX CTOPIHOK.

OxpiM CTBOpeHHs JifiB, Tpadiky Ha calT Ta pO3MOBCIOJUKEHHS HOBUH OpeHTy,
MIPEJICTaBHUIITBO y COIIMepexax — 1€ MOKIIMBICTh BIJICTE)KYBaTH Ta pearyBaTy Ha 3rajku OpeHzy y
Mepexi. OCHOBHI NMPUYUHM, 3 SKUX JUISL JOCATHEHHS IIUIeH BIacHUX Menia Oi3Hec oOupae came
COIIaJIbHI MEPEXKI:

- BHCOKE OXOIUICHHS LIJIb0BOI ayauTopii. OXOmIeHHs ayIuTopii Moxke OyTH y KiJibKa pasiB
BHIIIE, HIXK B 1HIUX MOMYJISIPHUX KaHAJIaX KOMYHIKaIlii;

- MiHIMaJbHa BapTiCTh MOBIJOMJICHb. MOXIMBOCTI 111 Oi3HECY OyAb-SKOTO po3Mipy;

- MOXJIMBICTH PO3IMOBICTH iCTOpito. JleTanpHui omuc pimieHHs, TPOAYKTY abo IMOCIYTH,
po30uTHii Ha OKpeMi YacTUHU a0o0 OmyOJiKOBaHWI OJHUM TOBIJIOMJICHHSM, TaKOX 3MaTHHMA
IIJIBUIIATH CTYMiHB JOBIpH a00 IEPBUHHO MO3HAHOMHUTH ayJUTOPIIO 3 OPEHIOM;

- MyJIbTHMEJia Ta IIUPOKUI BHOIp iHCTpyMeHTIiB. IlIMpoki MOXXIMBOCTI BHUKOPHUCTAHHS
pi3HUX (hopMaTiB y MOBIJOMIICHHI: Bifico, TEKCT, MpsMi edipu, IHTepaKTUBHUN (opmaT Ta IHIII.
Hanpuknan, ans B2B cekTopy i3 OOMEXEHOIO ayIUTOPIEI0 BaXJIMBHHA came ¢opmar NpsMHUX
TPAHCIAIIN 13 3aTy4EHHSIM €KCIEepTiB a00 MPEACTaBHUKIB KOMITaHi1.
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[IpoananizyBaBIIM CBOIO IUUILOBY ayAMTOPII0 Ta BU3HAUMBIIKNCH i3 I[UIAMH KOMYHIKalii,
KOMITaHisl 00Upae KOHKPETHY COLIAIbHY MEPEXKY.

Jamni pozdepeMo MeToIu po3LIMpeHHs ayauTopii Ha miatdopmax Facebook Ta Instagram. B
IIbOMY KOHTEKCTI HEOOXiAHO BiA3HAYMTH, IO (OpMaT KOHTEHTY Ta HaBITh MOPTPET THUIIOBOTO
KopucTyBadya 000X I1aTGOpM CYTTEBO BiIPI3HIIOTHCA.

[Tnatdpopma Instagram — 1me B mepmry depry (OTO KOHTEHT, OCKIIbKH 300pakKeHHS
KOpUCTYBa4 Oa4MTh MEPIIUM Yy CTpiuli. € 0OMEXEHHs MO JOBXHUHI BiZIeO, @ TAKOXK CHEIiaJbHHUH
dbopwmar stories, mo TpuBae 15 cexyHA Ta AOCTYNMHUN TPOTAToM 24 roauH (Hapasi miaThopMoro
tectyerbess (opmar 60 cekyHn). JaHy Mepexy IUBIATHCS, 3A€OUIBIIOTO, s OTPUMAHHS
HATXHEHHS, PO3Baru Ta CIOCTEPEKEHHS 3a JKUTTAM JIIOJIeH; KOPUCTYEThCS MOMUTOM OCOOUCTUH Ta
aBTOPCHKHM KOHTEHT (PO3MOBiAI Mpo OpeHA, >KUTTS KoMmaHii, 1i CHiBpOOITHHKIB, OCOOMCTHIA
nocein). [loct oomexenuii 2 200 cumMBoIaMH, caM TEKCT BUCTyMHae AomMOBHEHHsAM. [lepeBakaroTh
cepeiHi 3a po3MipoM Mara3uHH Ta JIpiOHuil OizHec.

Mepexa Facebook Oinbin mprcTocoBaHa sl CIIJIKYBaHHSI, MOYKHA PO3MINITyBaTH ITyOTikarii
6e3 (oTo um BiZeo, aje BOHM OTPUMYIOTH MEHIIE OXOIUIeHHS. JlaHoro miIaTgopMoro yacTime
KOPHUCTYETHCSI IOPOCIIa, cepiio3Ha Ta nmpodeciiiHa ayIuTopis, B T.4. IMyOJi9HI 0COOH, TiAMPHEMII Ta
TON-MEHE/KEPH BEIIMKUX KOMIIaHiH; BUKOPUCTOBYETHCS BEIMKHUMH TOPTiBEIBHUMH MEpEKaMHU.
Haiipo3moBCIOPKEHMM THUIIOM KOHTEHTY € HOBHHH, OOTOBOPIOBaHHS OI13HECY, TIOJITHKH YU
KynbTypH. KinbkicTb TekcTy B mocti oomexena 63 206 cumBoiaMu, ajie MPUHHATO BBaXKATH, 10
MEHIIIA KUTbKICTh TEKCTY 301JIbIITY€E OXOIIJICHHS.

OxpeMo cniJi BUIUIATH OJIorepiB («WIiZepiB TyMOK») SIK OJHY 13 CKJIQJOBUX MPUAOAHHX
menia. Axmo mis Facebook taki akayntm 3a dopmaTtom i1 cmpaBmi € Oinoramu, To B Instagram
HaOy/lM TOIIMPEHHS MOJENI KOHTEHTY 13 JEAKMMU XapaKTePHUMH MEXaHIKaMu 3ajydeHHs
MUTbHOHHOT aymutopii. [lo-mepime, crmemianbHi 1HTEPAKTUBHI (GopMaTth 301IBIICHHS KUIBKOCTI
JaiiKiB Yepe3 YaTH aKTHBHOCTI («IalkTaiiMuy») Ta BignoBimHi moctu. I[lo-mpyre, riBeBeit (aHri.
giveaway — posirparir), o € HaHIIBUAMINAM 1 HAWICIIEBIIMM CIIOCOOOM HAOpATH IMiMHCHUKIB IS
6morepa. YacTo MOXHa 3YyCTpITH NMPOBOKATMBHUN KOHTEHT 13 KMIAHHSAM TpoOIIeld y HATOBM Ta
3aKUJAAHHA [IEPEX0KUX TOPTAMHU.

OnHUM 13 METOAIB PO3LIMPEHHS ayauTopii € MacoyoBIHT (MMiANMKMCKA HA 1HII aKayHTH 13
METOI0 BUKJIMKY aHAJIOTIYHOI peaKilii Jro/ei), sKuii BUKOPUCTOBYE HE MEHIIIC TPETUHH aKayHTIB 13
MeHIe HDK 5 Tuc. mianucHukamu. Lleit Ta ABi momepenHi Mopaeni OXOmJIeHHsS (3a00pOHEHI Ta
HEYECHI CIOCOOM — B MEHIIIN Mipi) BHKOPHCTOBYE TEpeBakHA KITBKICTH OJIOTepiB B YKpaiHi.
Moxemo Ka3atu, 110 i3 popMaToM KOHTEHTY Ta MOJACISIMU 3aJTy4yeHHsI OJ0TepiB MMOB’A3aH1I OCHOBHI
PHU3HKHU CHiBIpalli 0i3HeCY 3 HUMU: HAsBHICTH MiAPOOJICHOI ayIuTOPii, pO3Mip IIIHOBOI ayaUTOPii,
penyTaiiifHa CKIaI0Ba.

B Toii ke Jac, MonmmMpeHHs TOTO Y 1HIIOTO KOHTEHTY YacTille BiOYBAETHCS Y BIIMOBITHUX
KaTeropisix 01orepiB; po3noAia Oorepis 3a TUIIAaMU B YKpaiHi mojaHo Ha puc. 2 [22].

Tak um iHakmie, s Oi3HECY HAMOUTBIN IIKaBUU PIBEHb 3aJy4€HOCTI y MPHA0aHUX Mefia, a OTKe
noka3HuK Engagement Rate y OiorepiB, Skuii po3paxoBy€eThCS TAKUM YHHOM:

peaknil Ha KOHTEHT
KinbKicTE OgMHHIL KOHTEHTY

ER = = 100. (1)

KinbKicTe nignucHHUKIE

CepenHi TOKa3HUKM 3aJIy9€HOCTI JUIsl aKayHTIB B yKpaiHChKOMY cermeHTi Instagram
HaBesieH1 B Ta0s. 1. CTOCOBHO iHIIUX KpaiH, HOCHIHUKHA PUHKY [22] HAaroJomymTh Ha TOMY, 11O,
Hanpukiag, B CIIA moka3zuuku ER y 6morepiB-minbitonankiB MeHIi. [le Moxxe BigOyBatucs uepes
Te, 10 B PO3BHHYTHX KpaiHax He TaK NOLIMPEHI po3irpaili riBeBed, a TakoX CYTT€BO Ouiblie
OJstorepiB (0COOIMBO 3HAMEHUTOCTEH ).
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IHwWe (6i3HecmeHu B iHTepHeTI, Bnorepwu

3 iHWKMX cou, mepex i T.4.) \
11,27%
TemaTtuuHi 6noru 3a npodecimu
(nikapi, kyxapi i T.4) /
5,63%
EpoTuka /

5,63%

CropiHKkun/6norepwu i3
posirpawem npusis

/ 38,03%

CTopiHku BpeHpiB
7,04%

3HameHuTOCTI _—
32,39%
Ioicepeno: trendHERO [22], npoananizosano 824 353 Instagram axaynmis ¢ Yrpaini.
Puc. 2. Kareropii Instagram 0s1orepiB B YkpaiHi

Tabnuys 1
Cepenaniii piBensb 3aaydenocti (ER) 3a po3mipom akayHTIB 1o KpaiHam

AynuTopist akayHTy ER (%), Ykpaina ER (%), Pocis ER (%), CIIIA
1-2 Tuc. 8,9 5,7 7

2-5 THC. 3,4 2,6 45

5-10 Tuc. 1,6 1,5 2,7

10-100 Twmc. 1,2 1 2

100-1 muH 1,8 1 1,8

1 MUIH Ta OlbIe 3,4 2,1 1,9

Jocepeno.: nobyoosano asmopamu 3a danumu [22].

3 Tabus. 1 BUIHO, IO Y YKPAiHCHKUX OJIOTepiB-MiIbHOHHUKIB MMOKa3HUK ER Bummii, Hixk B
IHIINX KpaiHax.

Heo06xigHO TakoX BpaxoBYBaTH, IO y JIBOX COILIAJIBHUX MEpeXax PI3HHM cepeiHiil piBEeHb
3a;mydenocti aynutopii. ¥ 2020 pomi s Facebook neii nmokasuuk cranosus 0,27% Ha myOunikartiio,
toni sk B Instagram me 1,16% [9]. binbme TOro, 3HA4YHO BIAPI3HSAIOTHCS 1 pekiIamHi (GopmaTu.
Posrisinemo geranpHile 11e TUTaHHS.

Xoua Facebook Ta Instagram 0a3yeThCsi Ha €nIMHIN pekiIamMHIA muatopmi, HE BCl THIH
peKIamMH 3a MUIIMHU JOCTYIHI Ha 000X miardopmax. Ha Facebook moctymHi 1mimi:

- «BIII3HABAHICTH» (BII3HABAHICTh — HAWOUIbIIA YacTOTa, OXOIUICHHS — HaiOuIbIIa
KUTBKICTB JIFOJICH );

- «po3risany (Tpadik, 3aMydeHICTh, BCTAHOBJICHHS MOOIIBRHOTO NOAATKY, TEPETysy BiIeo,
TeHepallis Ji/1iB, MOBIAOMIICHHS);

- «KOHBepcis» (KOHBEpCis — Ha CaiTi, mpoAax 3a katainorom — Ha Facebook, BiaBiayBanHs
TOYOK MPOJAXKIB).

Jns Facebook nmoctymHi pekmamHI KammaHii «3alydeHICTh» 13 THUIAMH «B3aEMOJIS 13
nyOikaiiero» (OTpUMaHHS peakiiii Ha mybmikamiro), «BigMiTku “TlogoOaeThes” IJIT CTOPIHKNY
(orpumanns mignucHukiB Ha «Fan Page», ToOTO cTOpiHKY KOMMaHii) Ta «BIIMOBIII Ha
3anpomieHHs» (OTpUMaHHS MiJMUCHUKIB HAa CTOPIHKY 3axomy). B Toii ke wac, mis Instagram
HEJIOCTYITHA I11h KammaHii «BigMiTku “TlomoGaerbes™ miast cropinkuy. Lle o3Hadae, 1mo He icHye
oimiitHOro peKIaMHOTrO IHCTPYMEHTY IS PO3IMIMPEHHS ayauTopii akayHTa Instagram. 3Bu4aiiHoO,
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JUIst 11i€1 613HEC 11Tl BUKOPUCTOBYIOTH 1HII THUIH PEKJIAMH, alie OCKIIBKU B iX PEKIAMHUX MOJETSIX
HEMa€ OIUIaTHU 3a HEOOXIMHWM pe3ynbTar (MIAMUCHUKA), TO IUIAHYBAaHHSA Ta aHami3 €(eKTHBHOCTI
YCKJIQIHIOIOTBCSI, a BapTICTh MiANHCHUKA 3pocTae. TakoX BapTO BIAMITHUTH INTY4YHI TEXHIYHI
oOMexxeHHsI, cTBOopeHi ruiardopmoro s Instagram. Tak, Hampukiaa, MpocyBaHHsS stories i3
MOCHJIAHHSM Ha aKayHT MEePEBOJUTH KOPHCTyBada 3 MOOLTLHOTO 3aCTOCYHKY B Opay3ep; akayHT 3
peKJIaMHi BIJKPUBAETHCS B 3aCTOCYHKY TUIBKM TOMI, KOJM peKjamMa Oylia CTBOpEHa Yy CaMOMY
Instagram (B sikomMy BiZICYTHsI OUTHIIICTD (PYHKIIIH pexinaMHoi miaaTopMu, HEOOXITHUX IS 3aITyCKY
e(eKTUBHOI PeKJIaMHOT KaMIIaHii).

Sxmo nHa Facebook pexnmama Ha mmatgopmi J03BOJISE PO3IMIHMPIOBATH  ayAUTOPIIO
TPAAUIIIHHAMH 3ac00aMH 1HTEPHET-MapKETUHTY, /I Instagram — coriaabHOI Mepexi 13 OLIbIITM
cepenHiM ER, OiIbIIMM OXOIUIEHHSM MEHIKAHIB YKpaiHu 10 31 poKy, a TakoX OLUIBIIOI0
KUTBKICTIO Ta Barorw «IiaepiB QyMok» [S] — 3aco0iB peknamHoi IuiatrdopMu HemocTaTHbo. [Ipu
IbOMY 3arajbHa ayauTopis Instagram B VYkpaini Bcboro Ha 1 MiH MeHma (i 1med po3pus
ckopouyeThbes) — 15 mH nipotu 16 Mt kopuctyBadiB Facebook [5]. Jlani mpuanan 00yMOBITIOIOTH
MOIIYK IHIIMX IHCTPYMEHTIB PO3IIUPEHHS ayIUTOPii.

3BHUYATHO, OKPIM IHTEPHET-MApPKETUHTY ICHYIOTh aJbTEPHATHBHI CIOCOOW MPOCYBaHHS
aKayHTy KoMmmaHii y cormepeskax. [lignpuemMcTBo Moxe BUKOpucToByBatu 3acodu BTL uu 3miHuTH
MaKyBaHHS MPOAYKIIiT TAKMM YMHOM, II[00 BOHO BKJIFOYAJIO 3aKJIMK IIPHETHAHHS 0 COIMEPEX depes
QR-xoxn. TpaawuiiitHi 3axoau Ta BUCTaBKH, KOH(MEPEHIIl, BUCTYNHU €KCIEPTIB HAa Pajiio, CHiTHHUX
npsMux edipax Ha IHTepHET MmiarGopmMax TaKoX MOXYTh OyTH DKEpEsIOM HOBHX MIAMHCHUKIB
(xoua TmTpoBeneHHS 3aXOoAiB 13 (I3MYHOIO MPHUCYTHICTIO YCKJIAQJAHIOETHCS KapaHTUHHUMU
oOMexeHHsIMH). TakoX 3a YMOBH HAsIBHOCTI €JIEKTPOHHOI 0a3W JaHWUX KIIEHTIB (Hampukiaj, y
CRM-cucremi), MoxnuBo 3iiiicHioBatd e-mail po3cunky i T.4. TuM He MeHm, y Oararbox
BHUIMAJKaxX MpsiMa pO3CUIIKa, 3MiHa NakyBaHHs 4 Benuki ATL pexmamni kammaHii HEMOXIUBI. Y
pa3i BUKOPUCTAHHS IHTEPHET-MapKETHHTY, MOXKHA 3aCTOCOBYBATH:

- B3aeMojilo 13 b6Jorepamu;

- B3a€EMOJIIO 13 MapTHEPaMU;

- BIIaCHI IHTEpaKTHBHI (hopmaTH;

- TapreToBaHy peKiiamy.

Came eQeKTHBHICTh IIMX METOMIB HJsi 30LIbIIEHHS ayauTopii OpeHay HeoOXimaHO
IpOoaHaJi3yBaTH.

[Tounemo 13 TapreroBanoi pekinamu. Ha Facebook 3amycTtuTn kammaniro s 3ainydeHHS
HiAMUCHUKIB JIOBOJII MIPOCTO, a 0a30BOI0 HOPMOIO I[iHM 3a MiJNHCHUKA CHEUIaJiCTH 3 IHTEpHET-
peximamu BBaxaroTh 0,408. 3BHuaitHO, cyma MoOXKe BIAPIHATUCS B 3aJICKHOCTI BiJ OIOKETY,
HAJIAIITYBaHb TapreTHHTy (OCOOJMBO THUX HANAIITYBaHb, AKI MOXJIMBI 3aBASKH aHaNli3y BXe
HasBHOI ayauWTOpii) Ta Tamysi, B sKid mpamoe Oi3Hec. Pazom 3 1mmm, eheKTUBHICTH pEeKIaMHOT
kamnanii Facebook tumy «Binmitku “IlomoGaeTbes™ it CTOPIHKNY» 3HUXKYETBCS Yepe3 JIesKUil yac
(muB. puc. 3): 3a ACKUIbKA JHIB YW THXXHIB peKjamMa MPUHOCHUTH BCE TIpIIl PE3yJIbTaTH, TOMY
noTpiOHO MigOMpaTH HOBI peKJIaMHI MaTepialiv, TECTYBAaTH HAJAIITYBAaHHS Ta 3aIlyCKaTH 3aHOBO.

L{i mporecn MOXKHA TIOSICHUTH THM, II0 MiHIMajJbHa HEOOXiHA BAPTICTh AyKI[IOHY 3 4acOM
30UIBIIYETHCSI, TAapreToBaHa pekjaMa CTae MeHHI e(QEeKTUBHOIO 4Yepe3 HOBI  IONITUKU
KOH(IACHITIHHOCTI NeakuxX TexHoyioriuanx kommaniid (muB. The Identifier for Advertisers Bifg
kommadii Apple), abo MPOCTO BUKOPUCTOBYIOThCS HEC(PEKTHUBHI PEKITAMHI MAKETH.

B Instagram 3amycTWTH aHaJOTIYHY TapreTOBaHy pekiamy ckiaamgHime. € 2 BapiaHTH:
3allycK KaMmaHii TUIy «Tpadik» uepe3 €IWHy pekjaMHy IulaT¢hopMy Ta 3alyCK aHaJIOTiyHOi
KaMmaHii uepes cam Instagram.
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.l PesynsratneHocTb BSe  [Nemorpadun B Mnathopma i [octaeka
1265 Peaynbrat: OTMeTkH "HpaButca" CTpaHuubl Hag LleHa 3a pesynbraT
PeaynbTaThl:
E}memn . 80
HpaeuTtcs
CTpaHuusl 60
118788 A0
OxBat 20
nonb3oBaTenei
1 oKT 5 oKT 9 okT 13 okT 17 okt 21 okT 25 oKT 29 oKt

529,64 $
MoTpadyeHHan
CYMMa 30,50
HacTpoiiku 50,00
MobagRaTEN == Peaynbrar: OTMeTku "HpaButes' CTpaHuLbl LleHa 3a pesynbTat OueHka pesynbTaTos

0,42%

Lrcepeno: 3a oanumu «pexiamuozo kabinemy» Facebook ma Instagram.
Puc. 3. llpuknan tuny «Biamitkn “Ilogodaerses” 11 CTOPIHKWY i3 CIagal0YuMHU
pe3yJbTaTaMM Ta MiABUIIEHHAM LiHU 32 pe3yJbTaT

Jami po3ristHeMO peksiaMHI KammaHii y CeKTOpl «PeMOHT 1 OyAiBHUIITBO» — Ha MPHUKIIAJI
BEIMKOI KOMMaHIi-BUPOOHMKA Yy CAHTEXHIUHIA Tamy3i (kommadis «Ay). PesympraTé meproro
BapiaHTy KaMITaHii HaBeaeH1 y Ta0I. 2.

Tabauys 2
Kamnanisa tuny «rpagix» B Instagram i3 po3mupeHumM KOHTPOJIEM

JHi 1 2 3 4 S) 6 7 8 9 10 | 11 | 12 | 13 | 14

Kitikn

f{f;epem 111 [ 112 | 83 | 89 | 142|112 | 91 | 55 | 162 | 171 | 158 | 140 | 142 | 69

CTOPIHKY)

IMignuckn | 36 | 27 | 17 | 29 | 35 | 26 | 20 | 17 | 43 | 26 | 28 | 24 | 16 | 27

3amanunii
OroKeT/ 25 | 25 | 25| 25 | 25| 25| 2530 | 30| 30| 30| 30| 30| 30
IIEHb, JOJI.

Peanbui
Butparn, |[19,98/20,16(19,09/19,58|25,56|24,64|23,66]11,57|29,64|30,30(30,24|29,89|29,55(11,81
JTOJL.

IDicepeno: nobydosarno agmopamu 3a OaHUMU «pexiamHoeo kabinemyy Facebook ma Instagram.

3aranpHa KUIBKICTh MiANUCHUKIB — 371 moauHa, ane B cepeqHhOMY B akayHTI Instagram
KOMITaH11 «A» MIOJCHHUN TPUPOAHUN TMPHUPICT CKIIaIa€ MIHIMYM 5 TIiIMUCHUKIB, TOOTO peaybHUI
pesynbrar He Oumbinumit 3a 301. Ockinbku peanbHi MiACYMKOBI BUTpaTH ckiamu 327,8$, To miHa
mignmucHuka craHosmwia 1,098 (mpu mpomy, mpu THX caMHX HaJIATYBAaHHSAX y KOMHaHil «Ay
OyBanu i ripmi kammadii). I 11e 3HayHO BUINA IiHA IS MANPUEMCTBA, IO PO3TIISLAAETHCSA, HIK Ha
Facebook — 1ina mianmucHuKa y Apyrii comiaabHii Mepeki BIAMOBIIa€ Cepea i mo ramys3sam (TooTo
0,408%). Byno mpoBeneHO TakoXK peKJIaMHy KaMITaHiI0 IPpyroro TUIYy (peKjIaMHi MakeTH Ti K cami),
MEHIII KEPOBAaHOI0, ajie i3 TMOCWJIAHHSAMHM, IO BIIKPUBAIOTHCS y camomy Instagram. Pesynbratn
HaBeJleH1 y Tab. 3.
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Tabauys 3
Kamnanis tuny «rpagix» 4yepes Instagram, aBToMaTH4HI HAJAIITYBAaHHS
JHi 1 2 3 4 5) 6 7 8
Kniku (mepexia Ha cTopinky) | 214 273 298 271 206 262 246 37
[Tignucku 40 43 52 43 42 57 31 3
3aganuii Or0KET/ IeHb, 0. 30 30 30 30 30 30 30 30
PeanbHi BUTpaTu, 01 25,85 | 29,91 | 31,04 30 28,31 | 31,21 | 29,50 | 4,18

Iicepeno: nobydosano asmopamu 3a OaHumMu «pexiamuoo kabinemyy Facebook ma Instagram.

Peanpni migcymkoBi Butpatu ckinanu 2108 1 nina nianucauka cranosuia 0,788, B ymoBax
BIJICYTHOCT1 HAQJIAIITyBaHb Ta aBTOMAaTUYHOTO TAPTETHHTY HA CXOXKY ayAUTOPIIO (JTIOMIH, SKI CXOXKI
Ha HUHIIIHIO ayAuTopilo akayHTy Instagram kommnaHii «A»), €(EeKTHBHICTh PEKIAMHOTO
THCTpYMEHTY BC€ IIe JJOCTATHbO HU3bKA.

SIKmo epeKTUBHICTh PEKIaMU HE BIAIITOBYE, CHEpIIy CHpOOYyeEMO BUKOPUCTATH METOIM
MONYJIIPHUX aKayHTIB (34€OUTBIIOTO OJIOTEPIB), a came 3BEpHEMOCS 10 KOHKYPCIB Ta PO3IrpariB.
3po3yMino, WO IS 3alydeHHS 30BHIMIHBOI ayauTopii posirpam mnoTpiOHO TpocyBaTH 3a
JIOTIOMOT'OF0 CTaH/IapTHOT peKJIaMHOI KammaHii. B Toif e 4ac, s MiHiMI3allil BIUTMBY PO3IrparliB
Ha PEIyTalil0 «COJIAHOTO aKayHTy», MPHU3M 3aBXKAW MaloTh OyTH ILIHHUMH, TOB’S3aHUMH i3
TISTBHICTIO KOMMAHII Ta MaTH Ha METI 3aJIy4eHHS yBaru IO KOHKPETHOTO MpoaykTy. Cami x
posirpamri Ha o(iuiiiHii CTOPIHII MPEACTAaBHUITBA y COLIANbHIA Mepexi HEe0OXiTHO MPOBOIUTH
pIIKO Ta 00epEeKHO, BIICIFOIOUN CHEIlaTbHUMHA YMOBaMH «MHUCJIUBIIIB 3a MPU3aMU», HE 3MIHIOIOUN
paIuKaIbHO TUIl KOHTEHTY Ta HE BUKJIMKAIOYHM O4iKYBaHb MPHU3iB y IIIbOBOI ayTUTOPIi.

Posrnsmemo mnpuknam posirpamry B akayHTI Instagram kommaHii «A» — BeIHKOI
MDKHApOHOI KOMIMaHii y caHTexHiuHii ramysi (15+ Tuc. nianucuukis Instagram B Ykpaini). ToBap
X i3 iHBoO¥iC BaprticTio 114$ OyB po3irpaHuii METOIOM BHITaJKOBOTO BUOOPY OJIHOTO IEPEMOXKIIS;
JUISL y4acTi HEoOXiMHO Oyso 3aMIIUTH KOMEHTAap 13 3TagKol0 JBOX IIIOJEH, SKUM MOXE OyTH
KopucHui ToBap X (pO3paxyHOK Ha BipajbHE IMONIMPEHHS). BIOKET MATPUMYIOUYOi peKIaMHOT
kammnanii ckiaB 130$. Pesynbratu npencrasieni B Tad. 4.

Tabnuysa 4
PesyabTaTn posirpamy Ha BJjacHiil Instagram cropinni kommasii «A»
KOMeHTaP 1B Penocris Jhoneit IToxa3u YacroTa IMigmucku
(yyacHUKIB) OXOIUIEHO
PesynbpraTtn 5 267 536 50 390 74 583 1,48 690

Ipumitka: Bapricte mignucuuka ckiama 0,358,
toicepeno: yzazanvheno ma po3paxosano asmopamu 3a Oanumu Instagram cmopinku KOMRaHii «A».

Amnarnoriyni posirpamri Ha Facebook wmoxuuBi, ane morpe0yioTh BENIWYE3HOI BIIACHOI
ayIuTopii Ta OXOIUICHHS 30BHINIHBOI. Tak, Hampukiaj, posirpam B akayHTi Facebook xommanii
«A» (70+ Tuc. miANMMCHUKIB B YKpaiHi) OUIBII AOPOrOro Ta MPECTHKHOTO ToBapy Y 13 iHBOWC
BapricTio 239,268 mpuBiB nume 566 mianucHuKiB. Xoya i 1 mudpa Moxe OyTH 3aBHIICHOIO,
OCKiTbKH cTaTUCTUKY Facebook mo miamucHukam ckiamHime po3paxyBaTH TOYHO. BpaxoByroum
Oroker kammanid 92,84$, Bapricts mignucHuka ckiana 0,588, mo Oumbire 3a ontumanbHi 0,35-
0,408.

SAxuo HeoOXimHI OUIBINI OXOIJICHHS, 3aBXKAM MOXKHA BUKOPUCTATH MapTHepiB. Jlis
PO3MISIHYTO1 KOMITaHIi TaKUMU € IMIIOPTEpU CAHTEXHIKM Ta TOPriBelIbHI Mepexi. Ane Tpebda
PO3YMITH, IO TaKe MAPTHEPCTBO MOKE OyTH HEOOXiIHO OIJIATHTHU: TaK, HANPUKJIAJ, TOPTriBeIbHA
Mepexka «EmimeHTp» (MoHOMONICT B YKpaiHi cepel MpoJaBiiB OyIiBEIbHHX MarepiaiiB i3
cucremoro DIY pireitny, 350 tuc. mignucuukiB Ha Facebook) Bumarae 200-1000$ ta Oinbiie 3a
nmyosikaiii mpo OpeHHI y CBOiX cormianbHuX Mepexax. Bomnouac Rozetka, mo € HaiGimbmmm
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MapketiuiericoM B Ykpaini (750 Tuc. nianucHukiB Ha Facebook), mpoBoauTts posirparnri Bix OpeHIiB
OE3KOIITOBHO, 33 y3ro/pkeHUM rpadikoMm. Kommanis «Ay iHimitoBaia IeKijgbKa TaKUX PO3IrparliB
Ha «Po3erkay, pe3yabTaTtu — B Ta0II. 5.

Tabnuys 5
PesyabTaTH posirpamiB Ha cropinni komnasii «Po3zeTka»
KOMeHTapua Peroctin Mixmcku IuBoiic mina | I{iHa mianMCHUKA,
(y4acHHKIB) pu3y, 0. JIOJL.
JlroTnii 5300 2500 3500 122,92 0,04
KBiTeHb 3600 1 800 900 122,92 0,14
BepecenbkoBTerE | - 5 79, 2 000 1350 114+31,42 0,11
(2 po3sirpari)

Ircepeno: yzazaneHeno ma pospaxosano asmopamu 3a oanumu Facebook cmopinku xomnanii « Pozemxay.

[pYHTYIOUHChH HA HANIMX CHIOCTEPEKEHHAX, MOKEMO Ka3aTH, 0 epEKTUBHICTL PO3irpallis Ha
Facebook cropinmi Rozetka 3 KOXHUM pOKOM 3MEHIIYETHCS; MOXIJIMBO, II€ TIOB’S3aHO 13
HAJ3BUYAITHOIO KUIBKICTIO SIK po3irpaimriB, Tak i 3BuyHUX mnoctiB (10 Ha aeHb 1 Oinmbiie). Tak ym
1HaKIIIe, TOMOBUTHUCS MPO CIIBOPAIO 13 po3eTkoro B Instagram He Brmanocs. 1106 Bu3HAUHMTH, YH
pozirpamr yepe3 mapTHEPIB J03BOJISE 3aBXKAM 3aTydaTH OUIbIIE 30BHIIIHBOT ayAUTOpii, KOMMIaHisg
«A» TakoX TorojuiIa po3irpanr Ha Instagram cropiniii Mmepexxi marasutib «JIeo Kepamikay» (27 tuc.
nianucHuKiB y Instagram). Pezynpratu posirparty n1uB. B Tabi. 6.

Tabnuys 6
Pe3yabTaTn posirpamis Ha cropinui komnanii «Jleo Kepamikay
KOMeHTaPIB Penocris Jhoneit IToxa3u YacroTa ITinmuckn
(yyacHUKIB) OXOIUIEHO
Pesynbratn 3394 208 7 583 8 365 1,1 1o 300

Iicepeno: yzazaneneno asmopamu 3a oanumu Instagram cmopinku komnanii «Jleo Kepamikay.

Pazom i3 iHBoiic BapricTio ToBapy X y 1148, Bapricts nianucHuka ckiana minimym 0,388,
110 3HA4YHO BHIIE 3a IiHy Ha Facebook ctopinmi Po3eTka (xoua i Ha piBHI TapreToBaHOI peKIaMHU
Facebook). MoHa 3poOMTH BHUCHOBOK, IIO caMe€ pO3Mip ayauTopii OIUIAYeHUX Mejia, a He
JoKepeno 1i€l ayauTopii, Mae BHUpIMAIbHY poiib. THM HE MEHII, Ha BIIMIHY BIiJ TapreTOBaHOI
peKJIaMu, BUKOPHCTaHHS MapTHEPIB B SKOCTI OIUIAaYEHUX Me/ia HOCUTh OOMEXKEHHUH Xapakrep:
KOMITaH1i-BJJaCHUKHA aKayHTIB 13 BEJIMKUM OXOIUICHHSM YacTO BUMAararoTh OIUIATY 3a CIIBIPAIO Y
pO3Mipi, 110 pOOUTH EKOHOMIYHO HEJOLIIBHOIO caMy CHiBIpalto. binpiie Toro, KUIbKiCTh aKayHTIB
TaKuX PO3MIpIB, SKI MpPU IBOMY SKOCHh TOB’si3aHiI 13 OpPeHJOM TEeMaTHUYHO ab0 KOMEpUIHHUMHU
Bi[HOCHHAMH, MOXE OyTH OOMEKEHOI y MeAKHX Traiy3sx (M0 akTyaabHO 1 s KOMMaHii-
BUPOOHMKA CAHTEXHIKH «A»).

PosrnsinemMo B3aemofito i3 Oiorepamm, «JIiiepaMu IyMOK». B3aemopist i3 HUMH 3 METOIO
pPO3MIUPEHHS Yl OE3MOCEPETHHOr0 BIUIMBY Ha IIMPOKY ayJUTOPII0 — 1€ ’KBAaBO OOroBOpIOBaHa
MapKeTojoraMd TeMa; OaraTo KOMMaHIA Majau JO0CBiA, a00 TUIAHYIOTh TaKy CHiBIpaIo. IcHye
6e3nmiu (opmaTiB Koomeparlii: mpocra 3raaka OpeHAy, BIATYK y BUIJISAL icTopii, po3irpam Bix
OpeHny, aM0acagopCcTBO Ta HaBITh CyMICHE YIpaBJIiHHSA CTOpIHKaMU B commMepexax. [Ipu mpomy
Omorepu MOXYTb SIK JJaBaTH TapreTOBaHy peKjaMmy, TaK 1 CIUPATUCS TUIbKH Ha BJIACHE OXOIJICHHS.
3BUYAiHO, JJIS HEAOIYIICHHS pO3TpaTH TPOINEH, Take TMapTHEPCTBO Mae OyTH CTPOro
KOHTPOJIbOBAHUM: HEOOXIJTHO BIIEBHUTHCA, IO ayaUTOpii OJorepa MOTEHIINHO IiKaBa MPOIYKIIis
OpeHJa; aye 4acTo Oyiorep He B 3M031 (UM He Oakae) BUBUMTH XapaKTEPUCTHKU MPOAYKTY abo HE
1HTErpye HOro y CBili KOHTEHT, BU3UBAIOUM BIATOPrHEHHs ayauTopii. ToMmy 3a3BHuail HEOOXiTHO
3a3JaJIeTiIb HaMMCATH TEKCT y BUIJIAMI ICTOPIi, IPUYOMY MPOCITIAKYBaTH, 00 HOro He Oyio
BUKJIazeHo Te3amu (uepe3 bullet points). Pazom i3 TuM, cam Ojorep Mae MaTH Oe30raHHY
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peryTaiito, OCKUIbKM MUHYJI YU MOTSHIIHHI CKaHAAIH Y MiJCBIAOMOCTI CIOKHUBaya oapa3y OyayTh
nepeHeceH1 Ha OpeH]I.

B Munynomy kommasis «A» Mana JocBif cmiBnpari i3 Instagram Gnorepamu, ane He 0yio
BCTAHOBJICHO KOHKPETHOI ITJI 3aiiydeHHsl ayauTopii. PesymbpTaTu cmiBmpari, 1o sBjsia coboro
KOPOTKY OJTHOPa30BY PO3MOBi/JIb PO MOJIApOBaHy MPOIYKIIiI0, HABEAECHO B Ta0. 7.

Tabnuys 7
CniBnpansi koMnasii «A» i3 0Jiorepamu 0e3 BCTAHOBJIEHHS LTI
PO3LIMPEHHS BJACHOI ayIUTOPIil
. . IaBoiic
Kinpkicts . o
. Karte- I1Ha ... | Komeun-| Jlronen
Bbrorep 1T C- . Peakmii ) ITokasu | YacToTa
. ropist | Gaprepy, TapiB | OXOILICHO
HUKIB
JIOJI.
lidiya_kosharska| 470 000 )KI;II;‘;H 591,38 | 8078 | 34 | 74386 | 96403 | 1,30
yuliyasholudko | 425 000 m‘;ﬁ‘;ﬂ 711,91 | 22236 | 915 | 219398 |243901| 1,11

Loicepeno: ysazanvheno ma po3paxoeano asmopamu 3a danumu Instagram cmopinku KOMnauii «A».

Takum umHOM, BapTicTh oxorieHHs 1 000 kopuctyBauiB Instagram (He 00OB’S3KOBO
MIITUCHUKIB Ojiorepa) ckiana 7,95$ Ta 3,25$ BiamoBigHO. AJie 9¥ €KOHOMIYHO BHUIIPaBIaHI IIi
Butpatu? IlpoananizyeMo pe3ynbTaTH, CIIBCTAaBUBILIM BapTICTh 33 TUCAYY 13 albTCPHATHBHUMU
3aco0aMu IHTEpHET PEeKJaMH, a came TOIIYKOBOI PEKJIaMOI0 Ta KOHTEKCTHO-MEIIMHOI0 MEPEKEIO
Google. /Ins yMOBHOTO MpOpaxyHKY Yy MOUIYKOBiH Mepexi Bi3bMeMO 9 TpaH3aKUIHHUX KIFOUYOBHX
cimiB Ta 1 OpeH0BUI 3aUT Ha KINTAIT «CAaHTEXHIKA KYIUTH», «CAaHTEXHIKa OpeH Ay, «3MilTyBad
JUTSL BAHHH KYTIUTHY 1 T.J1.; JUISI KOHTEKCTHO-MEIIMHOT MEPEeXkKi B SIKOCTI IHTEPECIB ayIUTOPii YMOBHO
3a1aMO 1HTEPECU «CAHTEXHIKa» Ta «PEMOHT JoMy». I[IpuOIu3HHMI po3paxyHOK MeiariaHy,
CKJIQJICHOTO 3a JIONOMOTroro iHcTpyMeHTiB Google Ads, mpencraBienuii y Tad. 8.

Tabnuys 8
IIpubau3HMii NPOrHo3 Meaiamuiany Ajs pekjaamu 3acodamu Google
Bapricts . .
. Kimika- . .| 3arasibHUI
. . KJIIKa . Tpusainicts, | [Tokasis
Pexnamua xammanis | Kiiku (CPC) oenpHicTh | [Toka3u B B ICHD OIOIKET,
' | (CTR), % a a 707
J0J1.
ITomykoBa pexiaama |5 700 0,13 1 570 000 31 36 774 739
KonTexcTHo-Meiiha | 1 ggg | 0,08 05 |200000{ 31 6 452 75
MepeKa

Lbicepeno: pospaxoeano agmopamu.

3 po3paxyHKiB BHXOJUTh, IO MNpHOJM3HA BapTicTh 3a oxomieHHs 1000 mroxeit 3a
JOTIOMOT0I0 TIOIIYKOBOI pekiaMu nopiBHIoE 1,308, a y KoHTekcTHO-MexiiHINA Mepexi — 0,378, Lle
Habarato MeHIIE LIHU OXOIUICHHS Y <JIiIepiB TyMOK» B COIMEpexax. 3ayBa)XKMMO, 10 HEB1IOMO,
KWW caMme KaHal (MoBioMiIeHHs Osorepa un pekiaama Google) Oyae MaTu HalOUIbIIY I[IHHICTh Ha
HUISXY KOHBEPCii (B JaHOMY BUIIAAKY — KYITIBJIi CAHTEXHIKH), TOOTO BIUIMB HAa MPUIHATTS PilLICHHS.
Ane 3a3Buuail momrykoBuil 3anmuT y Google (0co0aMBO TpaH3aKIIHHUN) CBITYUTH TPO JESAKHI
piBEHb 3aLlIKABICHOCTI y IpUa0aHHi, HA BIAMIHY BiJ BUMaJIKOBUX KOpUCTyBauiB cormepex. [1lono
O0aHepiB Yy KOHTEKCTHO-MEINHIA MEpexi, iX aKTyaJbHICTh 3aJICKUTHh BiJl BIJMIOBIIHOCTI TOBapy
caiiTam, Ha SKHX PO3MIIIEHO OaHepH (B TOW yac, SIK aKTYaJbHICTh MOBIJOMJICHb OJIOTEPIB 3aJIEKHUTh
B1JI BIIMOBITHOCTI TEMATHUII aKAyHTIB OJIOTEPIB).
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Ha namy nymky, sSIKIO 1€ HE KaMIlaHis 3 METOI0 00i3HAHOCTI PO HOBUH HPOAYKT YU HE
npsiMi TIpoJaXi (HAmpHKIaA, OTJSAJ HOBOI Mopem CMapThOHY, «UEICHIDK» 13 IMIOKOJATHUM
0AaTOHYHMKOM 1 T.J.), IOMUJIKOBO BHOYJOBYBAaTH BiJHOIICHHS i3 «IiA€paMH AYMOK» TUTbKH 3aJIs
OXOIUICHHS Ta 3raZioK K TakuX. [[ominbHINIE pO3MIUPIOBATH AyAUTOPII0 BIACHUX MeEJia, MalO4d
MOJJIMBICTh BIUIMBAaTH Ha CHOXXHBYMN IOMHUT Y JOBTOCTPOKOBIH IEPCIEKTHBI, IO OCOOIMBO
BKJIMBO JIJISI TOBAPiB HEPETYISIPHOTO, BIAKIAACHOTO TIOMHTY 13 TOBI'UM ITUKIIOM KYIIiBJIL.

Kowmmanis «A» moyana cmoiBrpairo i3 6morepamu y HOBoMmy (opmari: OaprepHa yroaa i3
YMOBOIO po3irpanry. I3 IOpHUIUYHUX NPUYUH KOMITaHis «A» HE MOXE OIUIadyyBaTH MapTHEPCHKI
MOCIAYTM HampsiMy, TOMY MOLIYyK OJOrepiB 3HAYHO YCKIAJHUBCA: «IIJEpU TyMOK» HEOXoue
PO3MIISIIAI0OTh MPOMNO3uIlii OapTepy Bia OpeHIIB, HABITh 13 JOPOTOI0 MPOAYKIEI YW TPSIMOIO
BUTOJIOI0 JJIsi CBOiX mianmucHUKiB. KommaHis «A» BimiOpana AeKUTBKOX OJOrepiB i3 JOCTaTHIM
oxoruieHHsAM (Bix 100 THC. MANMMCHUKIB), MPOMOHYIOYM M, CEpeX I1HIIOro, OapTep Ha NEKIIbKa
ToBapiB X (i cebe Ta [y posirpamly cepel HiANUCHUKIB), OE3KOIITOBHE X BCTAaHOBJICHHS, a
TaKOXX CIeIliaJibHe TOCWJIAHHS Ha MPOMO CTOPIHKY Mara3wHy CaHTEXHIKM 13 3HMKKaMH Ha YCi
ToBapH (AJIs MiMUCHUKIB).

PosrnsiHemMo B sKOCTI MpUKIAMy CHiBmpaio i3 akayHtoM alina lalisea, i3 moromkeHHSIM
HACTYITHUX YMOB:

- PO3MIIIIEHHS BIJIEO OTJISAY, MOCTIB Ta stories, oriata 6aprepoMm ToBapy Z (IHBOWC IliHA
168,81%);

- HaJaHHA U1 po3irpanry ToBapy X (iHBoiic mina 1148);

- HE OroJOIICHWH B TMpoIeci MepeMOBUH moaapyHok Y (iHBoiic mina 31,428) i3
IpaBilOBaHHSIM HiKHEHMY OJiorepa — y po3paxyHKy Ha Kpallli BITHOCHHH Ta JT0JaTKOB1 0€3KOIITOBHI

3raJyBaHHSI.
CyMapHi pe3ynbTaTH OIy0JIIKOBAHOTO KOHTEHTY Ta po3irpairy HaBeeHi B Ta0. 9.
Tabauys 9
CniBnpausi Komnasii «A» i3 0J10repom 3 WiJUIK0 PO3IIKMPEHHSA BJIACHOI Ay IMTOPil
) [HBOIA . .
Kin-ctb H]?OHC Kowmenrapis | JItoneit )
. Karte- I1Ha Peak- . ITig-
bnorep | mianuc- . . (yuacuukiB | oxomn- |Ilokasm | YacTota
: ropis | Gaprepy,| wii . MIUCKH
HUKIB posirpaiy) | JEHO
JOJ1.
alina | cimM’st Ta HE
. — | 118000 | Bimno- | 314,23 | 1169 240 25286 | 37329 | 1,48 | Oinbuie
alisea
CUHU 365

Loicepeno. y3azanvHeHo agmopamu 3a OQHUMU COYMEPENC KOMNAHIT «A».

TakuM YHMHOM, BapTICTh OJHOTO mianmucHuka cikiana 0,86$. 3po3ymisio, MO pe3ysbTaTH
3aJekaTh BiJl aKTyalbHOCTI KOHTEHTY Ui ayIauTopii akayHTy (aHami3 1mporo ¢akropy Oyxe
HaBEJICHO Jajil) Ta peaiizailii camoi iHTerparii i3 6morepom. [lopiBHIEMO ehEeKTHBHICTH METOJIB
pO3LIMPEHHs ayauTopii (puc. 4).

MoskemMo 3pOOMTH BHCHOBOK, IO Hale(EKTHUBHIIIMNM METOJOM 3aTydeHHs, 3 TOYKH 30PYy
KUTBKOCTI MiAMUCHUKIB Ta CEPEeHBOI BapTOCTI, € KOOMEpallis i3 CTOpIHKaMHU MapTHEPIB, SKI MAIOTh
aynuTopito OMM3BKYy 10 MiTbHOHHOI. BomgHouac, mpuiiMarouum 10 yBarm OOMEXKEHICTh TaKHX
MPOMNO3ULIH, a TAKOXK IMOCTYNOBE HACHYCHHS MIANUCHHUKIB CTAaHIAPTHUMHU PO3irpamiamMi BiJl TaKUX
CTOpIHOK, Jiisa Instagram cropiHku 0i3HEC MOXE PO3IIBIATH iHTErpaiii 3 mpu3amMu y Ojorepis, a
TaKoXX BiacHi posirpami. Jlng cropinku kommnanii Ha Facebook Haiibinp epeKTHBHOIO €
TapreroBaHa pekiama Ha Facebook tumy «BigmiTkum “TlomoGaeThecss” M CTOPIHKHY,
Pe3yIbTaTUBHICTH SIKOi Maiike HEOOMeXKeHa Ta MPOCTIIlle MPOTHO30BaHa.
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. 1,2
BapTicTe
nignUcHUKa e
1 Instagram pex.
naatdopma
e Posirpaw Bnorepa
0,8 @
Bnackwid posirpaw
Instagram aeTo Facebook
0,6 <
Pexknama Ha Facebook «BiamiTHm
“MopobaeTbea” ANA CTOPIHKKY
D‘d o - - R e e e e e e e e o e -
-]
BnacHui posirpaw
0,2 MapTHep. posirpatu Instagram
Instagram :
MNapTHep. posirpaw =
Facebook
0
0 1000 2000 3000 4000

KineKicTe nignucHukie

Iicepeno: nobydosarno agmopamu 3a OGHUMU COYMEPEHC KOMNAHIL «A».
Puc. 4. IlopiBHSIHHS MeTOAIB PO3IIMPEHHS aYAUTOPIl AKAYHTY

JI71s1 TOBHOITIHHOTO aHalli3y €(eKTHUBHOCTI 3aJIy4eHHS ayAuTOpii, OKpIM I[IHA Ta KUTBKOCTI
HEOOXITHO PO3MNIAHYTH 1€ OJUH BaXIMBUHA (AKTOp — SAKICTh MIiANUCHHKA, TOOTO ¥oOro
BIIMOBITHICTH ITUTBOBIN aynuTopii OpeHmy. I Hairipi mo3uilii 3a UM MapaMeTpoM — Y CTOPIHOK
naptHepiB Ha Facebook, ockinbku iX ayauTopito MOXKHA MpoaHaIi3yBaTH JIMIIE TMOBEPXHEBO [7] 1
HaBiTh, HANIPHUKJIAJ, YMOBU PO3irpamly 4acTo CKJIAAalOThCS CaMHM MapTHEPOM. SIKIIO Ka3aTu mpo
TapreToBaHy peKiiaMy, TO TyT 3HAYHO OLIbIIEe MOMKIIMBOCTEH sl BUOOpPY ayauTopii (puc. 5).

Aypauropua
\!"R" P Bospacr
OnpegenuTe ayaUTOPHIO ANA CBOSH peknams. Mogpobuee

GERMANY T
5 v|e v - %%
Co3gaTs HOBYIO BYAMTOPMIO Mcnenb30BaTh COXPAHEHHYID BYANTORMID w " % o

Mon SR ¢ ®
ITALY I
Cospate /Wua moBore nona O —— T .
Mons3osaTenscran ayauTOPHA os/aTy 4 J : Tl M RSt X
BK/MOYMTE niogen, koTopble BxoaAT XoTA Gel B8 OHY W3 cnegysolynx KaTeroprin [eTansHbii TApreTHHr

Bi/mounTE AIOASH, cooTeeTCTEyIOWMK KpuTepram
Moxooan ayAuToOpHA
Q [JobassTe gemorpaduieckue AaHHbIe, WHTEpECH Wy Pexomexgaunk MNpocmoTtp
Moxoman ayguropus (UA, 1%) - Mlioaw, koTopsie pearmp. Ha nyGnuxauywso/p

exnasay Insta WckniowmTs
Noxoman ayguropus (UA, 1%) - Mioaw, KoTopsie pearnposant Ha nyGnuxay Pacumpense geTansoro raprensira @
wio/pexnamy fb Ox@aTmiBaTe NS 32 NPEASNEMHA KDHTEPHER RETANLHOTO TAPreTHHIA, KOTAA 3T0

MOMET NOBLICHTE PE3YNLTATHBHOCTD.

Noxosan ayguropus (UA, 1%) - Nognrcuwmukm cTpaKmLb A3binn

. Bee A3bIKK
MNoxoman ayguropus (UA, 1%) - Te, xTo BzammogeicTaosan c instagram c1p

aHWLEn
MoxasaTs AONCAHHTENLHEIE NAPAMETPEI -

MNoxomas ayguropus (UA, 2%) shop
Iicepeno: 3a danumu pexnamuozo kabinemy Facebook.
Puc. 5. HanamryBaHHs ayauTopii. 3/1iBa-HANIPaBO: TAPreTHHI HA CXO0XKi ayAuTOpii,
re0TApPreTHHT, OXOIICHH JIIO/iel i3 BpaxXyBaHHSIM iHTepeciB
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Ha »xanp, pexnamua miargopma Facebook mrydno oOMexye MOXIMBICTh TapreTHHTY Ha
CTOPIHKM KOMIIaHIM KOHKYpPEHTIB, OCKUIBKM Taka pekjgama Oyna © 3aHaaTo e(EeKTHBHOIO 1
3MEHIIIyBaJia OM JOXOH peKJIaMHOI CUCTeMH. THM He MEHI, SKIIO y KOMIIaHil BXe € JOCTaTHbOTO
pPO3Mipy BJIaCHA ayAMTOPis CTOPIHKK ab0 ayauTopis, 310paHa Ha OCHOBI CIMCKY KJIIEHTIB, a TAaKOX
micstaamid Oropket Big 1 000§ (B YkpaiHi), TO HamamTyBaHHS TapreTUHTY 3HAYHO CIIPOIIYETHCS
(o TMiIKpEeCTIoe OpPIEHTOBAHICTh PEKJIAMHOI IUIATGOPMHU COIIaTbHOI MEpeXl Ha CEepemHi Ta
BEJIMKUI 013HEC).

Jemo cknamHimie, ajie TEXHIYHO MOXJIMBO TPOAHAIi3yBaTH ayJUTOPII0 aKayHTIB Oiorepis
(ocobmmBo B Instagram) — 3a JOMOMOTroI0 cremiaibHUX cepBiciB. Po3risiHemo 1eil mporec Ha
npukianai  ykpaincekoro ceppicy trendHERO, skwii BBakaeTbcs OIHUM 13  HaWOLIBII
(GyHKILIOHATBHUX pillleHb Ha PUHKY. Pa30M i3 IHTErpalbHOIO OIIIHKOIO «IKOCTI» akayHTy OJorepa,
sIKa BKJTFOYA€E aHaJIi3 MiAMUCHOT 0a3u, TUIIB MANMUCHUKIB (peanbHi, Mia03piii, miapo0eHi akayHTH),
naTepHH POCTY YW MAMIHHS ayIUTOpii 1 T.iH., JOCTymHUU nemorpadidyHuii npodine ayaurtopii, ii
IHTEepECH Ta CIIUCKH 1HIINX aKayHTIB, HA sIKI ayAuTOpis miamucana (puc. 6). Taka cuctema crpoirye
MOIITYK MOTEHIIAJIbHUX MapTHEPIiB Ta JO3BOJISE IEPEBIPUTH MPOMO3HULLIT, IO HAAXOIATh.

AnuvHa 118 806 Mnoxo

alina_lalisea i rus

Author [eTH, ceMbA M OTHOLWEHHA Ena u kade HegesmmocTe &

o 3.6% 56.8K -

https:// strengthefweman.com.ua,

253 1217 PUPOCT MOAMUC-MKC 45K i

1212+ 23.2K 2.06

MHTEFECHI AYOMTOPHKA
M 500 NOXOMWX BNOTEPOB

Caspans

AHONHTHES TpexuHr Ton 500 HuTepeck

Iicepeno: ingpopmayitina nanenv cucmemu ananizy akaywmy 6 Instagram.
Puc. 6. Koporki nincymku 3 inpopManiiiHoI maHeJ i cucTeMu aHadizy akayHTy B Instagram

OkpiM sIKOCTI HOBOi ayauTOpii, HEoOXimHAa TakoX ikcamisa il po3mmupeHHs. Skmo i3
TapreroBaHol pekiamoro Ha Facebook mocrynmHa HeoOXimHa cTaTHCTHKA, TO JUIS PEKJIaMHHUX
kamnaHiid B Instagram tumy «Tpadik» B SKOCTI pe3yabTary (IKCYIOThCS JIMIIE KIiKUA. | B TakoMy
pa3i €eAMHUN TEXHIYHO MOKJIMBHMHA BapiaHT — CIIOCTEPEKEHHS 32 KUIBKICTIO MiIMUCHUKIB. YHCIeHH]
TeXHIYHI OOMEXeHHs Instagram BUpakarOThCA Y HEMOXKIJIMBOCTI JI3HATHUCS JDKepera TiIUCOK,
HETOYHOCTI CTAaTHCTUKH Ta BiJICYTHOCTI MOCWJIAHb y TocTax. TMM HE MEHII, € JeKiIbKa METOiB
¢ikcamii mkepen mignucok B Instagram y pasi B3aemonii i3 mapTHEpaMu 4YM iHTerpauii i3
«IiaepamMu TyMOK»:
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1. [locumanHss 3 BIACTEXEHHSIM. 3BUYHI Ui cucreM BeO-a”Hamitukn UTM-miTkH
3aCTOCOBYBAaTH HE BHWiiIe, OCKIIBKH BIICTEKYEThCS Tpadik HE calTy, a mpoduIo corianbHOT
Mepexi. HaromicTs 65orepam 4u nmapTHepaM MOKHA HaJIaTH CKOPOYEHI MOCHIAHHS (HApUKIIal, 3a
cuctemMoro bit.ly) i3 BOymoBaHuM BincTekeHHIM Tpadiky. OOMEXeHHST METOY: MOCUJIaHHS MOYKHA
JaBaTW TiTbKM B stories um omuci mpo¢inst; Instagram moke OJOKyBaTH IOCHJIAHHA 13
NIepeHaIrpaBICHHSIM.

2. Inctpymenrapiii Instagram «bpennoBanuii KoHTeHT». BiH 103Bossie Oi0repy BKa3yBaTH
nmapTHEpa — aKayHT KOMIIaHii, SKHM BIJ3HAYAIOTh Yy SIKOCTI «CHoHcopa myoumikaiii». IlocTw,
CTBOpEHI OjorepoM i3 1UM (YHKIIIOHAJIOM, HANAIOTh PEKIAMOJABIIO MPSAMHHA JOCTYN M0
CTaTUCTHKH, IAIOTh HOMY MOXIHUBICTH TpsMO B Instagram cxBajroBaTH 4Yd TepeqaBaTH Ha
JOOTIpAIIOBAaHH TMOCTH. TakoX peKJIaMoIaBellb MOXKE pPO3MOoYaTH pEKJIaMHy KaMIaHilo Ha
peknamHii matdopmi Facebook, BukopucToBytoun moct uu stories 6iorepa. OOMe)eHHS METOTY:
BiJJ3HAKa «CIIOHCOpa» MOXe O0yTH HeOakaHOI0 CTOPOHAMU, Maike He BUKOPUCTOBYETHCS B YKpaiHi.

OcTaHHIM BaXTMBUH aCIEKT KOXXHOTO METOAY PO3LIMPEHHS ayauTOpii — BilaCHE, KOHTEHT,
o Oyze po3NnoBCIOKyBaTUCs. Biana iHterpariis i3 6;orepaMu 4u napTHepaMH MOTpedye sIkoMora
OUTBIIIOT «HATUBHOCTI», TOOTO MPUPOTHBOTO MOETHAHHS 13 ICHYIOUMM KOHTEHTOM Mefia. B Toi ke
yac, TapreroBaHa pekjamMa HaBMAaKU Ma€ BHUIUIATHCS, NPUBEPTATH yBary «IOigadiB CTPIUOK» —
KOPUCTYBaYiB, SKI JyXe€ IIBUJIKO NPOKPYYYIOTh CTpPIYKY HOBHH. bpeHaum wyacTime 3a Bce
BUKOPHUCTOBYIOTh CTaHIApTHI MPOIYKTOBI (POTO, mapTHEPU MOXKYTh OpEHAYBaTH (POTOCTYIIIO IS
BIIaCHUX (OTO, a «IJAEpU ITYMOK» — PO3IOBINAIOTH ICTOpir0 y (opMari Orisiay, MOJOPOXKI i3
NPUTO/IaMH YH TPH, IPUUOMY He 000B’s3K0OBO i3 (OTO/BiZico CTYiiHOT IKOCTI (pHC. 7).

Jlapyemo Tepmo¢
IU1A BaHHM

2] Y

CanreI{mxy B [IOM HY)KHO NOKynars
KavyecTBeHHYI0. ITO 34501 6830MacHoH
pabors ﬁ y,qosénm:rsml OT none3oBanny
St Hagonro,

Cenyac NoKaxy KaKoH CMECHTENb
NpHwén nayaxnam B caHysen W
o

Iicepeno: yzazaneneno asmopamu 3a oanumu Instagram.
Puc. 7. llopiBHsiHHSA (popMAaTIB KOHTEHTY. 3J1iBa-HANpaBo: aKaAyHT OpeHjy,
aKayHT NapTHepiB, akayHT 0jorepa

TexcTu, ckiageHi uisi OIorepiB, TAKOK MAOTh BUPAXKATH BIACHY AYMKY, €MOIlii aBTOpa Ta
OyTH HerpaMOTHO HamucaHi (y OLIBIIIOCTI CETMEHTIB, HAMPUKIIA, y OJIOTEPIB «IIPO KUTTS», TEKCT
0e3 MOMWJIOK Ta YiTKMM ONOBIJaHHSIM OyJe BUKIUKATH Mi03py). TBOPIIB KOHTEHTY MOTPIOHO
KOHTPOJIIOBATH, X04Ya 1HOJI HECMOJiBaHi, 3amporoHoBaHl Ojorepamu (GopMaTd MOXKYTh MITH Ha
KOPHUCTH OpeHy.

BucnoBku. BiacHi menia HeoOXiaH1 OpeHay, 100 BUOYIOBYBAaTH JTOBTOCTPOKOBI B3aEMUHU
13 LIJIbOBOIO ayAMTOPIEI0; MPEICTABHUIITBO Y COLIAJIBHUX MEpeXax JOMOMOXKe KoMmmaHii OyTu Ha
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3B’SI3Ky 13 KJII€EHTaMH, TpUMaTH iX B Kypci HOBHH Ta Oytu «Top-Of-mind» mokymis y MomeHT
kymiBm. Crpareris OpeHI-MEHEKMEHTY Ma€ BKIIOYATH KOHKPETHI I, OJHA 3 SKUX —
po3mmpeHHs ayautopii BrmacHuX Memia. ComianpHi  Mepexi Facebook Ta Instagram
XapaKTEePU3YIOThCS PI3HUMH  ayJUTOPIsIMH, THUINIAMH KOHTEHTY, PIBHAMH 3aIy4eHOCTI Ta
PEKITaMHUMH MOKJIMBOCTSMH, a TOMY CTpAaTerisi IPOCYBaHHsS aKayHTY KOMIIaHii B HUX CYTTEBO
BIIPI3HAETHCA. [HCTPYMEHTH 1HTEPHET-MAPKETHHTY, SIKI MOKHA BUKOPHUCTATH VISl TOCATHEHHS IT1JT1
NPOCYBaHHS: TapreToBaHa pekiiama, IHTepakTHUBHI (opMaTH Ha BIAcHIM CTOPIHI KOMIaHii,
B3a€EMOJIISl 13 MapTHEpaMH, B3aeMoJis 13 Ojorepamu. 3 TOYKM 30py KUIBKOCTI MIAMHCHHUKIB Ta
CepelHbOl BapTOCTi, HaWe(EKTUBHIIIMM METOAOM 3aJlyueHHS € Koollepalisd 13 MapTHepaMu
(CTOpIHKHM SIKMX MalOTh JIy’KE€ BEIIMKY ayJUTOPII0), a TAKOX B3a€EMOJIiA 13 Oyorepamu y ¢opmari
po3sirparnriB, KOHKYpCiB, «deneHKiBy. L{iHa 3a mianucHuKa HEPO3PUBHO OB’ SI3aHO 13 HOTO SAKICTIO,
Ky HEOOXIHO aHami3yBaTH A KOXXHOTO METONYy OKpeMo. Po3ymiHHS pI3HHII MDK THIAMU
KOHTGHTY Ta KOHTPOJIb HaJ HOro CTBOPEHHSM JOMOMOXYTh 30UIBIINTH €(EeKTUBHICTH i i3

JOCSITHEHHS ITIJIeH cTpaTerii mpoCyBaHHS.
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Kyiv National University of Technologies and Design, Ukraine
MANAGEMENT MODEL OF BUSINESS DEVELOPMENT
BASED ON CLUSTER CONSTRAINS

The main goal of this work is to investigate the management model of business development
based on cluster constrains. The article uses general scientific research methods, in particular,
empirical methods to describe the basic approaches to modeling business development management
in cluster conditions, theoretical methods, in particular, the classification of the concept of business
development management on the basis of cluster partnership, etc. The article explores approaches
to modeling business development management based on cluster partnerships. Four basic
approaches are distinguished: structural modeling, game approach, neural network approach and
statistical approach. It is emphasized that the activation of business development based on cluster
partnership increases the competitiveness of all economic agents of the network. Since it is
practically impossible to make optimal decisions due to the diversity of partner participants, a
partnership method is proposed as an alternative, which allows reaching local compromises and
making ““quasi-optimal management decisions”. It is emphasized that in the process of making
optimal decisions on business management based on cluster partnership, it is advisable to use
holistic management based on the perception of cluster partnership as a whole. It is noted that in
order to holistically, holistically consider business management based on cluster partnership, it is
necessary to take into account intercorrelated aspects such as four sectors (individual internal,
individual external, collective internal and collective external), development lines (vertical and
horizontal, growth and decline, internal and external); levels of business development based on
cluster partnerships that meet the previous aspects; choice of management activities depending on
the situation, experience and knowledge; definition of management for each of the participants in
the cluster partnership.

Keywords: management decisions; interacting business entities; structural modeling;
models of competitive and cooperative interactions of business structures; neural network
approach; holistic management concept; network management; cluster partnership.

Map’ana C. Hlkona
Kuigecokuit nayionanvHuil ynieepcumem mexnon02iii ma ousainy, Yxkpaina
MOJEJIb YIIPABJIIHHA PO3BUTKOM BIBHECY HA KJIACTEPHUX YMOBAX

OcHogHow Memoro 0anoi cmammi € 00CAI0ANCeHHs MOOel YNPABLIHHA PO36UMKOM Oi3Hecy
Ha OCHOBI KIACMEPHUX o00MedceHb. Y cmammi 6UKOPUCAHO 3A2AllbHOHAYKOBI Memoou
00Cni0JICeH s, 30Kpemda, eMRIpuyHi mMemoou Ol ONUCYy OCHOBHUX Ni0X00i8 00 MOOenN8aHHs
VIPAGNIHHA  pPO3BUMKOM OIi3Hecy 6 KIAacmepHux YMO8ax, meopemudHi Memoou, 30Kpemd,
Kaacughikayito KoHyenyii ynpaeninHs po3eUumKoM Oi3Hecy HA OCHOBI KIACMepHO20 NapmHepCcmed
mowo. Y cmammi 00cniodnceno nioxoou wooo MoOeno8aHHs YAPAGIIHHA PO36UMKOM DIi3HeC)y Ha
Kaacmepuux ymogax. Buodineno uomupu 6a308ux nioxoou: cmpyKkmypHe MoOeNo8anHs, iepoeull
nioxio, Heupomepedicesuil nioxio ma cmamucmuynuti nioxio. Iliokpecieno, wo axmueizayis
PO36UMKY 6Oi3HeCy Ha KIACMEPHUX YMOBAX NIOSUWYE KOHKYPEHMOCHPOMONCHICIb BCIX eKOHOMIYHUX
acenmis mepedici. OCKiNbKU NPUUHAMM ONMUMAIbHUX PIUEHb 8 CUTLY DISHOMAHIMM YYACHUKIG-
napmuepie € NPAKMUYHO HEMONCIUBUM, K ATbMEPHAMUBA 3ANPONOHOBAHO MEMO0 NAPMHEPCMad,
wWo 003801A€ 00CA2AMU JIOKANbHUX KOMAPOMICI8 1 NpuuMamu «Kea3ionmumaivHi YNpaeiiHCbKi
piwennsay. Axyenmoeano, wo 6 npoyeci NPUUHAMMA ONMUMATLHUX DilleHb w000 YNPAGIIHHS
Oi3HecoM Ha 3acadax KIACMepHo20 NAPMHepPCmed OOYINbHUM € 3ACMOCY8AHHA XOAICMUYHO20
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VAPABNIHHA, WO CRUPAEMbCA HA CAPULIHAMMA  KIACMEPHO20 NAPMHEPCMEa SIK €OUHO20 YIN02o.
Hazconoweno, wob yinicho, Xxonicmuyno pozensHymu YNpAaeiiHHA OI3HeCOM HA 3acadax
KAACMepHo20 NapmHepcmed, HeoOXiOHO 8paxyeamu 63aEMOKOPENioYi acnekmu maxi sk, Yomupu
cekmopu (IHOUBIOYaNbHULL 6HYMPIWHIL, THOUBIOYANLHUL 308HIWHIN, KOJEKMUBHUU SHYMPIWHIN |
KOJIeKMUBHUN 306HIWHIL), NIHII PO36UMKY (6epMUKAILHA | 20PU3OHMAIbHA, 3POCMAHHA | Chao,
BHYMPIWHA | 308HIWHS); DI6HI pO36UMKY OIi3HeCy HA 3Acadax KIACMepHO20 NAPMHEPCmed, Wo
8i0N0GI0AIOMb NONEPeoOHiM AcneKmam, 6ubip YNpasiiHCbKoi OiIbHOCMI 8 3ANeHCHOCHI 8i0
cumyayii, Has6H020 00CBI0Y | 3HAHb, GU3HAUEHHS YNPAGIIHHA Ol KONCHO20 3 YUACHUKIB
KacmepHo20 napmHepcmed.

Knrouosi cnosa: ynpasninceki piwieHHs; 83a€EMO0itoui cyb’ekmu Oi3Hecy, CMmpYKmypHe
MOO€NI0BAHHS,  MOOeNl  KOHKYPeHMHUX 1  KOOnepayiuux  63aemolill  Oi3Hec-CmpyKmyp;
Helipomepedicesull NioxXio; XONICMUYHA KOHYenYis YNPAGNiHHA, Mepexcede YNPAGIIHHA, KIACmepHe
napmuepcmeo.

Mapssana C. lllkona
Kueeckuii nayuonanoHwlil yHusepcumem mexHoa02uil u ousaiina, Ykpauna
MOJEJIb YHHPABJIEHUSA PABBUTUEM BU3HECA HA KJIACTEPHBIX YCJIOBUSAX

OcHogHOUL yenvblo 0aHHOU Cmambl A6IAEeMCs UCCIe008aHUe MOOeNU YIPAGIeHUs. pa38Umuem
OusHeca Ha OCHOBe KIACMEPHLIX ocpanudenull. B cmamve ucnonvzosanvl obujeHayyHvle mMemoouvl
uccne0o8anusl, 8 HacMHOCMU IMAUPUYECKUe Memoobl OJil ONUCAHUS OCHOBHBIX NO0X0008 K
MOOeNUpoBaHUI0 YNpasienus passumuem OusHeca 6 KIACMEPHBIX YCI08UAX, MeopemuiecKue
Memoobl, 8 YACMHOCIU, KIACCUDUKAYUI0 KOHYenyuu ynpasieHus pazeumuem OusHeca Ha OCHo8e
Ka1acmepHo2o napmuepcmeéa u m.0. B cmamwve uccnedoganvi nooxoovbi K MOOEIUPOBAHUIO
Vnpaegnenus pazsumuem OusHeca Ha KiacmepHulx yciosusx. Bvidenenvl uemvlpe 6a308blx nooxooa:
CMpPYKmMypHoe MOOeIuposanue, uepogoll nooxoo, Heupocemesou NoO0X00 U CMAMUCTIUYEeCKUL
nooxoo. Iloouepknymo, umo axmueuzayus paseumusi Ou3Heca HA KIACMEPHBIX VCI0BUAX
yeenuyugaem KOHKYPeHmoCnoCcoOHOCMb 6cexX IKOHOMUYECKUX azenmos cemu. I1ockonvKy npunamue
ONMUMANLHBIX — peuleHuli 6 CUly pazHoobpasusi  Y4acmHUKO8-Napmuepo8  NpaKmuyecKu
HEeB803MOMCHO, KAK ANbMEPHAMUBA NPEONONHCEH MemoO0 NApMHEPCmed, NO360NAI0WUL 00CUSAmMb
JIOKQA/IbHBIX  KOMAPOMUCCO8 U NPUHUMAMb «KBA3UONMUMANbHbIE YAPAGNEHYECKUe PeuleHUs .
Axyenmuposano, umo 8 npoyecce NPUHAMUA ONMUMATLHBIX PEUEHUU N0 YAPAGIEHUI0 OU3HECOM HA
OCHOBe KIacmepHo20 NapmHepcmed 1enecooopasHo NpuMeHeHue XOAUCMUYLECKO20 YNpPAGleHus,
OnUparwe2ocs Ha BoCnpusmue KiacmepHo2o0 Napmuepcmea Kaxk eounozo yenoco. Ommeueno,
umoobl YeNoCMHO, XOIUCMUYECKU pacCMOmpems Yynpagienue OUZHeCOM HA OCHO8e KIAACMEPHO20
napmuepcmeda, Heooxo0UMO Yyuecmb 63AUMOKOppeNupyiouue acnekmvl maxue Kak uemvlpe
cekmopa (UHOUBUOYALbHBIU BHYMPEHHUN, UHOUBUOYAIbHBI HEUHUL, KOJNIEKMUBHBIU 6HYMPEHHUL
U KOJIeKMUBHII GHEWHULL), TUHUU PA36UMUs (6ePMUKAIbHAA U 20PUBOHMANIbHAS, POCM U CHAO,
BHYMPEHHAS U 6HEWHss);, VPOBHU passumusi OusHeca HA OCHO8e KIACHMEPHO20 NAPMHEPCmad,
omeeuaroujue npeovblOyWUM ACNeKMam,; blOOp YNPAGIEeHUeCKOU 0eamelbHOCIU 8 3A8UCUMOCIU OM
cumyayuu, UMeuje2ocs onvlma U 3HaHull, onpeoeieHue YnpasieHus 0nsi Kaicoo20 U3 y4acmHuKo8
K1ACMeEpPHO20 NapmHepCcmed.

Knrouesvie cnosa: ynpasnenueckue peuwieHus; 83aumooeucmsyrowue cyovekmol Ousneca,
CMPYKmMypHoe MOoOenuposanue, Mooenu KOHKYPEHMHbIX U KOONEPayuoHHbIX 63aumMo0etcmeuil
ousHec-cmpyKkmyp, Hetpocemegol nooxoo, XOJIUCMUYECKAs KOHYenyus YNpaelieHus, cemegoe
ynpaenenue; KiacmepHoe napmuepcmeo.

Formulation of the problem. Today, the government, business and all citizens of Ukraine
face an urgent need to increase the level of competitiveness of the national economy as the main
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factor in ensuring an adequate standard of living for the population. The problem of raising the
national economy to an appropriate level can be solved through the introduction of a cluster
approach. Clustering processes can activate the development of the state economy, especially if
they are consistent with a strategy developed with the role of state, local authorities and scientific
institutions and society. Therefore, the scientific community continues to search for new theoretical
and methodological aspects of the formation of business development models on a cluster basis,
which will solve problems on the path to reforming and effectively developing the national
economy in the current turbulent conditions.

Analysis of recent research and publications. Scientific approaches to the study of
effective business development management models on a cluster basis indicate a growing
relationship between clusters, where the resources and competencies of clusters are combined,
access to target markets and know-how becomes open, information and experience are exchanged
between clusters, networks are created using special technology it becomes possible to use sources
of knowledge from all over the world, as well as the development of a new branch of knowledge.
According to M. Porter, the founder of cluster theory, business management on a cluster basis
contributes to the establishment and expansion of business contacts, the use of common
infrastructure elements, and the lobbying of professional and commercial interests [7]. The increase
in the importance of the knowledge economy has led to a change in approaches to the formation of
the composition of the cluster members since the importance of the system of interactions between
industrial enterprises and innovation infrastructure enterprises has significantly increased. It should
be noted that the “triple helix” model proposed by Professor of Stanford University G. Itkowitz and
Professor of the University of Amsterdam L. Leidesdorff assumes active involvement of state
structures in business management on a cluster basis [9]. The relevance of business development in
this way is determined by the fact that a new method is proposed to achieve the coordination of
interests and goals of elements of complex network socio-economic systems, which is especially
important for the functioning of business on a cluster basis in the context of a transition to a full-
fledged partnership between interacting participants in the processes of production and
commercialization of innovations. Among the scientists who proposed the statement that business
management on a cluster basis should develop global connections or global partnerships, one should
single out professors of business economics H. Batelt, P. Maskel and A. Malmberg [1] and the
scientific works of scientists from Cornell University (USA) by M. Gertler and J. Levitt [3]. In
these studies, scientists note that these partnerships can provide businesses with significant benefits,
but they are not without problems, especially in the formation, development, and management.
Therefore, to date, the business development management model based on cluster partnership has
not been fully studied by scientists, there are debatable questions regarding approaches to modeling
and making optimal decisions on business development based on cluster partnership.

The purpose of the article to management model of business development based on cluster
partnership.

Statement of the main material. The analysis of the works of domestic authors devoted to
the issues of modeling business development based on cluster partnerships made it possible to
identify four basic approaches.

Firstly, structural modeling, when, consisting of some structural elements, a certain pattern
is superimposed on the proposed integrated structure to determine the direction of its development.
So, for example, in [4], the authors proposed a universal structural model, using which it is possible
to build an information model of cluster partnership through a certain database structure with
information about the partner cluster, their relationships with external partners.

Secondly, a game approach that allows obtaining models of competitive and cooperative
interactions of business structures in a cluster partnership, as well as evaluating the advantages of
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the strategies of individual partner clusters. Lobova S.V. et al. [5] proposes a multi-agent model in
which the cluster members seek to maximize their interests, and the connections between them are
represented as a game M(NK(t)) + 1 person:

['(t) = (NK(t), {Xn(t), Yn(t), z0(t)}meNK(t), zk1(t)), t =1, ..., T. (1)

The analysis of the works of domestic authors devoted to the issues of modeling business
development based on cluster partnerships made it possible to identify four basic approaches.

Firstly, structural modeling, when, consisting of some structural elements, a certain pattern
is superimposed on the proposed integrated structure to determine the direction of its development.
So, for example, in [4], the authors proposed a universal structural model, using which it is possible
to build an information model of cluster partnership through a certain database structure with
information about the partner cluster, their relationships with external partners.

The analysis of the works of domestic authors devoted to the issues of modeling business
development based on cluster partnerships made it possible to identify four basic approaches.

Firstly, structural modeling, when, consisting of some structural elements, a certain pattern
is superimposed on the proposed integrated structure to determine the direction of its development.
So, for example, in [4], the authors proposed a universal structural model, using which it is possible
to build an information model of cluster partnership through a certain database structure with
information about the partner cluster, their relationships with external partners.

At the same time, z0(t) is the goal of company n (n € NK (t)) included in the cluster
structure that characterizes the efficiency of its operation at time t (for example, the goal can be
profit maximization):

- xn(t) is the vector of managerial actions of company n included in the cluster structure;

- (t) is the intensity matrix of using internal cluster links of company n;

- (t) is the vector of environmental factors affecting the performance of company n;

- (t — 1) is the result of the company's operation at the previous time;

-z(t — 1) is a vector that reflects the totality of advantages received by the company due to
joining the cluster structure and its development;

- NK (t) is the set of companies included in the cluster partnership.

In addition, in the conditions of the company entering the cluster structure through changes
in managerial influences aimed at developing the cluster as a whole, some properties of the cluster
zk1 (t) are subject to optimization:

zk1(t) = F1(xA(t), z(t), w(t), zk(t — 1)) — e_xtr ,
(t)EMINENK(t) XAn(t) - (2)

where z(t) is the vector of performance results of enterprises included in the cluster z(t) =
(z1(t), ..., zM(NK(t))(t)).

However, the application of game theory in modeling business management on a cluster
basis is hampered by a significant number of interacting participants, which entails difficulties in
finding solutions numerically. Accordingly, the basic premise of simulation models built on the
basis of game theory is, as a rule, the interaction of only two firms, which undoubtedly limits the
practical application of such models.

And, thirdly, a neural network approach that allows solving complex and difficult to
formalize tasks that arise while managing business development on a cluster basis [4]. The use of
neural networks for modeling cluster structures is convenient because they do not need to build a
model but build it only based on the information provided. Artificial neural networks will turn
incoming data into the optimal vector of management decisions and are capable of self-learning.
Thus, in [6], neural network predictive models were built that take into account the impact of
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clustering processes on the state of meso- and micro-objects: at the meso-level in the short term, it
allows calculating the expected GDP per capita; at the micro level, the neural network model makes
it possible to determine the dependence of the profits of the enterprises of the cluster core on the
indicator of the cluster development of the region.

However, the use of neural networks in modeling cluster structures is not easy. Complex
models quite often fail on the set as well and setting up learning algorithms on a specific data set
requires laborious experiments and therefore a lot of time. Contradictions between learning
algorithms and the objective function of the cluster reduce the reliability of artificial neural
networks. The main mechanisms of operation of several neural network methods of neuro-control
and the distinctive features of their implementation are presented in [8, 11].

Algorithms of artificial neural networks solve the problems of developing algorithms for
finding an analytical description of the patterns of functioning of economic objects (enterprises,
industries, regions). These methods are used to predict some "initial” characteristics of objects. The
use of neural network control makes it possible to solve the problems of economic and statistical
modeling of the development of cluster partnership systems, to increase the adequacy of
mathematical models, to bring them closer to economic reality [3]. Since the economic, financial
and social systems in a cluster partnership are very complex, creating a complete mathematical
model, taking into account all possible actions and reactions, is a very difficult task. In systems of
such complexity, it is natural and most effective to use models that directly imitate the behavior of
society and the economy. Specifically, this is what the methodology of neural networks can offer.

Fourthly, the statistical data is the most informative from our point of view. As a result of
this stagnation, significant links between factorial changes are revealed, indicators of successful
business activity in cluster ambush are identified, and structurization of all structures is carried out
to enter a partnership. In [2], using statistical methods of data analysis, the authors managed to
identify the key factors for the "success” of business structures operating on a cluster basis and to
determine stable statistical indicators that determine them, to identify the relationship between the
participation of an enterprise in a cluster and its innovative activity.

However, statistical data — is, first for everything, a tool for the primary processing of
information about the cluster, and structurization and revealed already significant interrelationships.

It is necessary to indicate that the activation of business development at the ambush of
cluster partnerships promotes the competitiveness of all economic agents in the region. Irrespective
of those that are still not affected by management from the center, pro-regional entities with their
actions influence the development of cluster partnerships. Management decisions that are accepted
in their minds are often dysfunctional, that they do not push the system to reach the set goals, the
shards do not protect the interests of all participants-partners. Some dysfunctions, revealed at this
stage of regulation, may require a negligible leveling for the identification of potential important
traces. Since accepted optimal decisions due to the difference between the participants-partners is
practically impossible, as an alternative, the method of partnership is promoted, which allows
reaching local compromises and accepting “quasi-optimal managerial decisions”. In the process of
adopting optimal solutions, there is a need for holistic management, which is based on the adoption
of cluster partnership as a single whole.

Diffusion of holism into the theory of management should be brought to the point about
those that will be directly included in the development of the current paradigm of management to
the warehouse of the conceptual positions of the upcoming priority positions (Table 1).

It should be noted that the holistic paradigm is closely related to the systematic approach to business
development based on cluster partnerships. Consequently, a new organizational and managerial,
"cluster-network" paradigm of business development based on cluster partnerships is emerging,
within which sectoral regional economic systems are moving to a cluster organization and a
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network method of partnership interactions. Networks allow economic partner-participants to
integrate into the economic space (Fig. 1).

Table 1

Fundamentals of the old, new world and holistic
business development management concepts based on cluster partnership

Traditional concept

New world concept

Holistic management concept

1. Cluster partnership is a
"closed" system.

2. The main factor of success

and competitiveness is the
growth in the scale of
production of products and
services.

3. The main task of management
is the rational organization of
production, the efficient use of
all types of resources and the
increase in labor productivity.

4. The main source of surplus
value is labor productivity.

5. A management system built
on the control of all types of

activities, the functional
distribution of work, norms,
standards, and rules for

implementation.

1. Cluster partnership is a
"closed" system.

2. The main factor of success

and competitiveness is the
growth in the scale of
production of products and

services.

3. The main task of management
is the rational organization of
production, the efficient use of
all types of resources and the
increase in labor productivity.

4. The main source of surplus
value is labor productivity.

5. A management system built
on the control of all types of

activities, the functional
distribution of work, norms,
standards and  rules  for

implementation.

1. A cluster partnership is a living
organism, relatively isolated (having its
own experience, history, resources), but
having close ties with the external
environment.

2. An important task of management is a
vision of the future based on the existing
relationships of  phenomena  and
processes.

3. An important factor for success and
competitiveness integration and synergy.
4. An important source of surplus value
is people who integrate new knowledge
based on understanding the relationship
between phenomena and processes in the
economy.

5. The management system is built on
the interaction and mutual understanding
of people, multilateral and interacting
communications.

Source: author's development.

SClI

EDUCATION®

Source: author's development.

—_———
- -o

=
’
)
v 7
' 7
, ------------------------
1
1
! X
1
\
\
(e, (
\ :
\\ N
\
o i
N _EmT
e -

—————T

‘ .............. BUSINESS

Fig. 1. Network business management model based on cluster partnership
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Conclusions. Therefore, we can conclude that, according to the "all-sector” model, to
holistically, holistically consider business management based on cluster partnerships, it is necessary
to take into account the following mutually correlated aspects:

- 4 quadrants (or sectors) — individual internal,

collective external;

individual external, collective internal and

- lines of development (vertical and horizontal, growth and decline, internal and external);
- levels of business development based on cluster partnerships that meet the previous

aspects;

- choice of management activities depending on the situation, experience and knowledge;
- definition of management for each of the participants in the cluster partnership.
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AINPOIIYEMO A0 CIIIBPOBITHHUIITBA

KuiBcbkuii HarioHanbHUM yHiBepcuTeT TexHojorii Tta au3aiiny 3 19.04.2021 p. Bumae
NepioIMYHE HAyKOBE EKOHOMIYHE BHIAHHS «XKypHaJ cTpaTeriyHuX eKOHOMIYHUX JTOCTi/IZKeHb Y,
SIKe € MPaBOHACTYMHHUKOM BUJaHHA «BicHuK KHiBCHKOTrO HaIllOHAIIBHOTO YHIBEPCUTETY TEXHOJOT1H
Ta IU3aiiHy», KU y CBOIO 4yepry OyB MpaBOHACTYMHUKOM BHIaHHS «M3BeCTHs BBHICIIMX Y4EOHBIX
3aBeficHUH. TeXHOJIOTHsSl JIETKOW TPOMBIIIUICHHOCTHY, KWW BUIaBaBcs 3 Oepe3Hs 1958 poky y
KuiBcbkoMy T€XHOJIOTTYHOMY 1HCTUTYTI Jierkoi mpomuciioBocTi (CPCP).

Kypnan Busnanmii BAK VYkpaiaum ¢axoBum 3 €KOHOMIYHMX HayK. 3 MOMEHTY CBOTO
3aCHYBaHHS KYpHaJ CTaB CIIOJYYHOIO JIAHKOIO MK HAYKOBIIIMH 1 MPAaKTUKaMH, SIKi IPAIIOIOTh Y
HAyKOBO-JOCTITHUX 3aKJIaJax, BUIIM IIKONi, €KOHOMIIl, Jep>KaBHUX YCTaHOBaxX YKpaiHH i
3apyOiKKs, MDK yciMa TUMH, XTO MeperMaeTbcsa MpoOiIeMaMi PO3BUTKY €KOHOMIKHM B PUHKOBHUX
yMOBax. AKTHBHA y4yacTb B HAayKOBHMX NYOJIKaLifgX Ha IIMaIbTax XYypHAIy CHpPUSE PO3BUTKY
dbyHIaMEHTANBHUX Ta MPUKJIAJHAX JOCTIKEHb 3 YCiX HANPSMKIB €KOHOMIYHUX HAyK, MOCHUJICHHIO
BIUIMBY €KOHOMIKHM Ha BHPIIICHHS MPaBOBUX, MOJITHYHUX, COI[IAIbHUX, CKOJIOTIYHUX Ta IHIIUX
po0JieM PO3BUTKY CYCHIIBCTBA, BXODKEHHIO YKpaiHU B MIKHAPOIHI €KOHOMIUHI COIO3H.

Kypnan € myxe mikaBuM sl HAYKOBIIIB, aCIipaHTIB, CTYJAEHTIB, (axiBIliB HAI[IOHAIBHOTO
rOCIOJapCTBa, ACP>KaBHUX CIYKOOBIIIB.

PyOpuku Bunanus «KypHan crpaTeridyHUX eKOHOMIYHUX JTOCIIKSHb»!

- MOJAEPHI3ALIA OCBITH

- MMPOBJIEMHU PO3BUTKY EKOHOMIKH

- CYUYACHI TEHJEHIIII TA ITIPOBJEMU YIIPABJIITHHS

- THHOBAIIMHO-THBECTHULIMHA IMOJITHKA

[epiognunicTs BumanHs — 6 pa3 Ha pik. JKypHan BHIA€ThCs YKpaiHCHKOIO, POCIHCHKOIO,
aHITIMCHKOI0 MOBaMH, aHOTaIlli — YKpaTHChKOIO, POCIMCHKOIO 1 aHIITiChKOI0 MOBaMH. Marepiainu,
10 HAAXOIATH JJs myOustikanii B sKypHaJli, MPOXOASTh pEIieH3yBaHHsS 3 OOKY WIEHIB peaakiiiHoi
KOJIET1], pO3IJISNAIOTBCS Ta PEKOMEHAYIOThCsl Buenoro pamoro KuiBcbKOro HamioHaJIbHOTO
YHIBEpCUTETY TEXHOJIOTII Ta JU3aiHY 10 APYKY.

AJIPECA PEJAKIII: 01011, m. Kuis-11, By;n. Hemuposnua-/lanueHka, 2,
koprt. Nel, kim. 1-0331a, (044) 256-84-27

CrarTi npuiiMaoTbCsi Ha MOYTOBY CKPHHBKY: econ-vistnyk@knutd.edu.ua.

bankiBchbki pekBi3uTH BUAaHHA «KypHaj cTpaTerivyHMX €KOHOMIYHMX HOCJIIKeHb) ISl
nepepaxyBaHHsl OILIaTH 3a NyOJiKkamilo HaykoBoi crarTti (Bapricts 1 crop. ¢popmary A4
Komrye 60 rpH):

Onep:xyBau: KuiBcbkuii HallioHAJTbHUM YHIBEPCUTET TEXHOJIOTIH Ta qU3aiiHy

Konx €IPTIOY otpumyBaua: 02070890

bank orpumyBaua: JIKCY y m. Kuesi

Kon 6anky orpumyBaua: 820172

Po3paxynkoBuii paxynokx: UA038201720313251003202003551

IIpu3znavenns miaarexy: [1.I.b. (aBropa (-iB) my0uikarii) — EkoHOMI4HI HayKH.
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