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Tansar E. beasiios
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
CTPATETIA PO3BUTKY SK KJTIOUOBUMN ®AKTOP NIJIBUIIIEHHSA
E®EKTUBHOCTI AIAJBHOCTI YHIBEPCUTETY

Cmammio npucesueno NOWLYKY HOBUX WAIAXI6 NIOGUWEHHS eheKmUsHOCmi OisibHOCMI
3aKknadié euwjoi oceimu. 30Kkpema, Ha2oN0UYEMbCA, WO OCHOBHOIO i0ecto opmy8aHHs HO80I poii
VHIgepcumemia y CyCniibCcmei, wjo nepeddadac po3podiienHs cmpameii po36umKy yHieepcumemis,
€ i0es «mexHoN02iuH020 YKAadyy. Opeanizayin iHHOBAYIUHUX NPOYeCi8 Y CYCRIIbCMBI Peani3yembCsl
3a  O0ONOMO20l0 3MIHU MEXHONO02Il, Hacamneped, uepe3 NOAGY NPOOYKMI6 i3 HOBUMU
DYHKYIOHATbHUMU  MONCIUBOCTIAMU, WO 3A0080IbHAIOMb HO8I nompebu. Ponv 3axknadie euuoi
0Cc8iMmuU 8 MEeXHONO2IUHOMY YKIAOdi Nojsede He auwe y 6SUpiuleHHi mpaouyitino2o 3a60aHHS
ni02omoeKu Kaopie 011 eKOHOMIKU, a U 8 IMIIeMeHmayii OpeaHi3ayiliHo-eKOHOMIYHUX HOB0BBEOEHb
0/ CKOPOUEHHs YUKy 6NPOBAONCEHHS Ma (POPMYBAHHA CUCMEMU YNPAGNiHHA Op2aHizayii, wo
aKmusHo eukopucmosye innosayii. Cyuacui yHieepcumemu He milbKu 30epiearomv, a U 3HAYHO
PO3WUPIOIOMb CB0I0 POIb NPU NEPEXOOT eKOHOMIKU 00 UWOCMO20 MEXHOI02IYH020 YKAAOY, OCKIIbKU
€ OOHIEI 3 HeDA2amvox IHCMUMYYIUHUX CMPYKMYpP CYCHilbCmed, Wo 30amHi 8 npoyeci C80€i
0C8IMHbOI, HAYKOBOI ma IHHOBAYIUHOI OisibHOCMI hopmysamu KomnemeHmHocmi Gaxisyie 0/
Manubdymnb020 mexuon02iuno20 yknady. DopmyeaHus ma peanizayis HAYKOB020 NOMEHYIany
VHigepcumemie Maromy IpYHmMy8amucs Ha NPUHYUNOBO HOBIU cmpamezii po36umKy 3axk1aoie euujoi
oceimu, wjo 30amua 3abe3nedumu aKmueHy iX yu4acmv )y HOB0M)Y MEXHOJO2IYHOMY VKIAOl Ha
pe2yaapHit, CMIUKil OCHO8I Ma 3d805KU YbOMY peanizysamu HO8Y poib VHieepcumemis y
cycninbemsi. Ananiz cmpameeiti po36UmKy SIMYUSHAHUX VHIBEPCUMEmi8 CIOUUmMb, WO BOHU €
0060Jli MUNOBUMU [ CKAAOAIOMbCS 3 KIIbKOX PO30INi8. 3a2albHi NOIONCEHHs; MICisd, cmpameiuna
Mema ma 3Aa80aHHA PO3BUMK) YHIgepcumemy; 3ax00u Npocpamu ma emanu ix peanizayiiy
Qinancoee 3abe3neyennss npocpamu; OUIKy8aHi pe3yibmamu ma pusuku peanizayii npoepamu. 3a
pe3yibmamamys. aHanizy YHKYIoHy8aHHs 8IMUYUSHAHUX 3AK1A0I8 GUWOI OCBIMU BU3HAYUEHO, WO 3d
OCHOBY C80€T JisIbHOCMI 60HU Depymb KOHKYPEeHMHI cmpamezii, nio aKumu po3ymiloms CYKYIHICb
3ax00i8, CNpAMOBAHUX HA OocsacHenHs yinet 3BO npu epaxysanni inmepecié punky oceimu ma
punky npayi. Jlogedeno, wo po3pobienHs cmpamezii pozeumky ma ii peanizayii 8 NOMOUHIL
OISIbHOCMI € KIHY08UM (HaKmopom Rnio8uwjeHHs eheKmusHocmi OislIbHOCMI 3aKnadié euwoi
oceimu.

Knrouoei cnosa: ynigepcumem; mexnHono2iunul yKiao, cmpamezis, cmpamezis po36Uumky;
HAyKoeull nNomeHnyiain, iHHO8ayii.

Tansar E. beasiiios
Kueeckuii nayuonanoHvlil yHugepcumem mexHoa02uil u ouzaiina, Yxkpauna
CTPATETI'US PA3BUTHS KAK KJIIOUEBOW ®AKTOP ITOBBIIIEHUS
IOOEKTUBHOCTU AEATEJIBHOCTHU YHUBEPCUTETA
Cmambs  nocesawena NOUCKY HOBbIX Nymel nogvlueHus 3pgpexmusnocmu pabomol
yupeoicOeHull 8vlcuie2o 00paszosanus. B uyacmumocmu, noouépkueaemcs, 4mo OCHOGHOU uodeell
Gopmuposanusa HOBOU poaU YHUBEPCUMEMO8 8 0OUjecmeae, HayeleHHOU Ha pa3spabomKy cmpameuu
passumusi  YHUGEPCUMeEmos, A81aemcsa uodes «mexuHoro2udecko2o ykaaoay. Opeanusayus
UHHOBAYUOHHBIX HNPOYEcco8 8 obujecmee peanu3yemcs Nocpeocmeom USMEeHeHUs MeXHOL02Ul,
npexcoe 6ce20, uepe3 NosGleHUe NPoOYKMO8 ¢ HOBbIMU (DYHKUUOHATbHLIMU BO3MONCHOCHMAMU,
yoosnemeopaOwuUx Hosvle nompedbHocmu. Ponv  yupeoswcOenuii  evicuieco obpazosanus 8
MEXHON02UYECKOM VKIa0e COCMOUm He MOJIbKO 8 peuleHuu mpaouyuoHHoOU 3a0adu no020MmoeKu
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KAopog 0/i IKOHOMUKU, HO U 8 UMNJIEMEHMAYUU OpeaHU3ayUuOHHO-IKOHOMUYECKUX HOBUECME OJis
COKpaWeHUsl YuKia 6HeOpeHus. U (opMUpoB8anuss Cucmemvl YAPAGIeHUS OP2AHU3AYUU, AKMUBHO
ucnonvzyiowei  unnosayuu. Co8pemeHHble YHUBEPCUMEmbl He MONbKO COXPAHAIOM, HO U
CYWEeCMBEHHO PACWUPSIIOM C80I0 POb NPU Nepexo0e IKOHOMUKU K UECTNOMY MEXHOL0UYECKOMY
VKaOy, NOCKONbKY SAGISIOMCS OOHOU U3 HEMHOSUX UHCMUMYYUOHATbHBIX CMPYKmMyp obujecmad,
CNOCOOHBIX 6 npoyecce 00pPA306AMENbHOU, HAVYHBIL U  UHHOBAYUOHHOU — OesimelbHOCU
Gopmuposames KOMHEMEHMHOCMU CReYUaIucmos 0is 0y0yueco MmMexHOL0UYeCKO20 YKIaod.
Dopmuposanue u peanuzayusi HAYYHO20 NOMEHYUALA VHUBEPCUMEMOS OOINCHbL ORUPAMbCS HA
NPUHYUNUATLHO HOBblE CMpame2uu pa3eumusi YupescOeHull 8blcuieco 00pazoeanus, CnocoOHbule
obecneuumv aKmMugeHoe UX yuyacmue 6 HOB0M MEXHOLO2UYECKOM YKIade Ha pe2ylspHOl,
VCMOUYUBOU OCHOBE U MeM CAMbIM Peanu308anmb HOBVIO POib YHUBEPCUmMemos 8 oowecmese. Ananu3z
cmpame2uti pazeumusi OMe4ecmeeHHbIX YHUBEPCUMENO08 NOKA3AL, Mo OHU 00B0IbHO MUNUYHbIE U
COCMOSIM U3 HECKONLKUX pa30enos: 0dujue NOJLONCEHUs; MUCCUSL, Cmpame2uiecKas yeib U 3a0a4u
Pazeumus yHugepcumema, MepOnpusimusi Npoepammvl U 3Manvl UxX pearu3ayuu, QUHaAHcogoe
obecneuenue npoepamMmvl, odxcudaemvle pe3yrbmamvl U Hpeononazaemvlie PUCKU pearu3ayuu
npoepammbl. B pezynomame ananusa GyHKYUOHUPOBAHUS OMEUECMEEHHBIX VUPEHCOCHUL 8bICULECO
00pazosanusi onpeodeneHo, 4mo 6 OCHO8Y C8oell OesMeNbHOCMU NOIONCEHbl KOHKYDEHMHbLe
cmpamezuu, no0 KOMOPbIMU NOHUMAIOM COBOKYNHOCMb MEP, HANPAGIEHHbIX HA OOCMUNCEHUE
yeneti 3BO ¢ yuémom unmepecos pvinka 06pazoeanus u peika mpyoa. JJokasano, ymo paspabomka
cmpamezuu  pazeumus U e€ peamuzayus 6 meKyuel OesmelbHOCMU  SGII0MCS  KIo4esblM
gaxmopom nogvluenus 3¢hhexmusHocmu 0esmerbHOCMU 8blCULe20 00PA308AHUSL.

Kniouesvie cnosa: ynusepcumem,; mexHONI02UYECKUUl YKIAO, cmpameus, cmpameaus
Pa3eumus; HayuHulil NOMeHYUd, UHHOBAYUU.
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Kyiv National University of Technologies and Design, Ukraine
DEVELOPMENT STRATEGY AS A DRIVING FACTOR FOR ENHANCING
THE UNIVERSITY EFFICIENCY

The article seeks to search for new pathways to increase the performance efficiency of
higher education institutions. In particular, it is argued that the key point in shaping a new role of
universities in society, which assumes building a development strategy, is the idea of a
"technological mode". The social innovation process paradigm is being realized through
technological change accompanied by the emergence of products with new functional properties to
meet new demands. The role of higher education institutions within a certain technological mode is
not limited to traditional issues of workforce training for the economy, it should be also focused
towards developing organizational and economic innovations to reduce the implementation cycle
and building an innovation-driven management system in an organization. Modern universities not
only maintain but also expand their role in the transition to the sixth technological mode of the
economy, as they are viewed as the few institutional societal structures that are capable to build
relevant competencies for a successive technological mode in the process of their educational,
research and innovative activities. The paradigm to enhance the research potential of universities
should rely upon a fundamentally new development strategy for higher education institutions which
can ensure their active participation in the new technological mode on a regular, sustainable basis
and thus realize the new role of universities in society. Insights into development strategies of
domestic universities have revealed that on the whole they are quite typical consisting of following
sections.: general provisions, mission, strategic goal and objectives of university development,
program activities and stages of their implementation, financial support for the program, expected
outcomes and program implementation risks. The research findings on higher education practices
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in Ukraine demonstrate that they are based on competitive strategies which are viewed as a set of
actions to meet the overall goals of HEIs with due regard to education and labour market demands.
It is argued that a robust development strategy and its consistent implementation might become a
driving factor to boost the efficiency of higher education institutions.

Keywords: university, technological mode; strategy; development strategy, research
potential; innovation.

IlocranoBka mnpoOJieMu. ICTOTHI 3MiIHM B JISIIBHOCTI 3aKJIaJliB BUIIOI OCBITU HOCSTH
TOYKOBUI XapakTep: 3HAYHOI YACTUHHM BITYM3HSHHUX YHIBEPCUTETIB MPOBOJATH MACHUBHI 3MiHHU,
OPIEHTYIOUYHUCH MTEPEBAYKHO HA 30BHIIIHI YNHHUKH BIUTUBY 3 OOKY JIepKaBH, 1 TOMY OLIBIIICTD 13 HUX
3a TUHAMIKOIO PO3BHUTKY € CIPaBXHIMU JiJIEpaMu y CBOIX MpeAMETHHX cepax AisiabHOCTI. binbiie
TOro, 0arato yHIBEPCUTETIB HE CTaBJATH Tepel COOO0I M0CI TaKuX 3aBlaHb, 3alMalOYUCh
MEPEBAXHO PEOopraHi3ali€lo MOTOYHOI AISIBHOCTI y TpaauuiiiHomy Qopmati. Y Takiid curyamii
3aKjIagd BHINOI OCBITM MOXYTh IepeOyBaTH JOBro, 1 3MIHUTH CTAHOBHUIIE MOXE JIHUIIIC
YCBITOMJICHHS ~3allUTIB CYCIUIbCTBA, IO BiJOOpa)xaiOThb HE3BOPOTHICTh IMPOIECIB 3MiHU
TEXHOJIOTIYHUX YKJIAIiB.

BopHouac, Ha chOrofHI BiICYTHSI Teopis TpaHchopMallii yHIBEpCUTETIB, IO 00’ €qHYE iX
MPEAMETHI Taiy3i Ta MPOAYKTH JiSTIBHOCTI, CIUPAIOYMCh HA MEHEKMEHT, 1[0 BU3HAYAE CTPATETIIO
Ha OCHOB1 BUKOPHCTaHHs HayKOBOTO MOTEHIIaTy B ycix oro acnekrax. bararo B 4omy BiZICyTHICTb
Teopii TpaHcopMallii MOSICHIOETECA TUM, IO caMa IMapagurmMa YIpaBliHHSI B yMOBaX HU(POBOI
EKOHOMIKM He CpOpMyJIbOBaHA JJIsl YHIBEPCUTETIB Ha €IMHIA METOJONOTi4HIi ocHOBI. [Ipu npomy
WIEThCA HE MPOCTO MPO KiUTbKICHE 30UIBIICHHS MaciiTallB YHIBEPCHTETIB, a U Hacammepen IMpo
SKICHI OHOBJICHHSI IIPUHIIMITIB OpraHi3aii ix pecypciB Ta KOHIEHTpPALilO 3yCHJIb HAa MPUHIMIIOBO
HOBUX CTPATETisIX PO3BUTKY.

MeTo J0CTiIKeHHS] € BHBYEHHS TEOPETUYHMX AaCHEKTIB Ta pPO3pOOKa MPAKTUYHHX
pPEeKOMEHIaIlli 1070 pO3pOOKK Ta peamizamii cTparerii po3BHTKY 3aKJaiB BHUIIOi OCBITH, IO
MaloTh OyTH CIIPSIMOBaHI Ha aKTHMBI3aIlil0 y4acTi YHIBEPCUTETIB Yy MepeX0/1i €eKOHOMIKH JI0 IIOCTOTO
TEXHOJIOTIYHOTO YKJIATy.

AHani3 ocraHHix nyOJikauniii Ta HeBupimieHa yacTuHa npodsaemu. Cepen HaOLIBII
BIJIOMUX BUEHUX, 110 3pOOUII 3HAYHUIA BHECOK y ()OPMYBAHHSI KOHIIEMIIIA CTPATETIYHOTO PO3BUTKY
3aKJIaJiB BHINOi OCBITH 30KpeMa B YMOBaX IIEpeXOay EKOHOHOMKH KpaiHH 10 IIOCTOTrO
TEXHOJIOTIYHOTO YKJIaJy HEOOXITHO BUAUIMTH Takux mochigHukis, sk M. Iloprep [1], 1. Arcodd
[2], E. Todbdnep [3], A. Tomncon, A.Crpixnenn [4], Ix. Cammi [5], A.PomanoBchkuii [6],
I'. Kykumin, 1. Kanentok [7], B. JIyrosa [8], O. KpaBuenko [9] Ta iHmi.

Heo0xiqHO Bi3HAYUTH, 110, HE3BAKAIOUN HA 3HAYMMICTh HASBHUX JOCIIKEHb 3 OKPEMHX
HaIpsIMKIB JiSUTBHOCTI 3aKjaiB BHUIOI OCBITH, B HAYKOBUX IMpalsiX HE 3HAWILIIO HaJEKHOTO
BiJOOpaXeHHsI TEOPETUKO-METOOJIOTIUHI OCHOBH PO3POOKH cTparerii po3BUTKY 3akKjajiB BHIIOI
OCBITH 3 ypaxyBaHHSM TOTpeOM B HAPOCTAHHI NPOIECIB aKTHBI3AIil iX yd4acTi y HIOCTOMY
TEXHOJIOTIYHOMY YKJIaJIi.

Bukiaaa ocHOBHUX pe3yjabTaTiB Ta iX oOrpyHTyBaHHsi. OCHOBHOIO ine€t0 (hopMyBaHHS
HOBOI pOJi YHIBEPCHUTETIB Yy CYCHUIBCTBI, IO BH3HAYa€E pPO3POOKY CTpaTerii pPO3BUTKY
YHIBEpCUTETIB, € 1/1es «TEeXHOJIOTIYHOro yKiamy». [IOHATTS  «TEXHOJOTIYHUN  yKJIam»
BUKOPHUCTOBYETHCSI B HAYKOBOMY CBITI SIK aHAJIOT MOHSTH «XBWJI1 IHHOBAIII», «TE€XHIKO-€KOHOMIYHA
napajgurmMa», «TeXHIYHHH croci®é BUPOOHUIITB» TOmO. I[IpoTe, sKIIO paHimie 3apomKEHHS
TEXHOJIOTIYHUX YKJIAIiB MPOXOIWJIO MOPIBHAHO TPUBAIHMHA Yac, OCKIIBKU IIBUAKICTH MOIIMPEHHS
1HHOBAIIIH, IIT0 BU3HAYAIOTh HOTO BUHUKHEHHS, OyJia HEBEJIMKOIO, TO HUHI BiJ[3HAYAETHCS TCHICHIIS
70 CKOPOYEHHS TPUBAJIOCTI IUKIIB. Lle cipMunHEHO aKTUBHOI POJIIIO BIPOBAKCHHS 1HHOBAIIiH,
CKOPOUYEHHSIM 1HEPIi EKOHOMIYHHMX IMPOIECIB, YOMY CIPHSIIOTH YIPABIIHCHKI PIMICHHS III0J0
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opraHizauii KomepIianizaiii HOBOBBEJEHb Y CYCHUIBCTBI, Yy pe3yiabTaTi 4Oro iHHOBAIHMN
MEHE/DKMEHT 3MIHIOE TUMYACOBI CITIBBITHOIICHHS MMKJIY 1HHOBAIIA 1 TEXHOJOTIYHOTO IHKIY, 1
HaBITh MacCIITa0 TEXHOJIOTIYHUX 3MiH.

daxiBIli Bi3HAYAIOTh TOW (DaKT, M0 B AaHWM Yac YKpaiHa, MPOUIIOBIIN €Tam 3apOKEHHS
HOBOT'O — IIIOCTOT'0 — TEXHOJIOTYHOTO YKJIay, 3HaXOAUTHCS Ha OYaTKOBiK Horo ctanii. [Ipu npomy
nepexifi 10 IIOCTOTO TEXHOJOTIYHOTO YKIaay BH3HAYA€ThCS PO3BHUTKOM HAHOTEXHOJIOTIH,
KIITUHHUX TEXHOJIOTiM, METO/AIB TEeHHOI IHXKEHepii, a TaKoX BHUHHUKHEHHSM aJbTepPHATUBHOL
EHEepreTUKu (BOJIHEBA EHEPreTHKAa, BUKOPUCTAHHS €HEPrii BITPY, COHIIA) 3 ypaxyBaHHSIM
NPUAHATHOCTI 1X EKOHOMIYHMX mapameTpiB. CydacHe CYCHUIBCTBO HE JIMIIE MEpeKIaaae
HOBOBBEJICHHSI B IHHOBAIlii, ajie, HacaMmIiepell, CTBOPIOE YMOBH [UISI BHIIEPEDKATBHOTO PO3BUTKY
TUX Talty3el Ta cep AiSUIbHOCTI, 1110 JiAUPYIOTh Y (OPMYBaHHI HOBOTO TEXHOJOTIYHOTO YKIIATy.

Oprani3zaiiisi 1HHOBAIIIHHUAX TPOIECIB Yy CYCHIJIBCTBI PEATI3YEThCS 3a JTOMOMOTOI0 3MiHU
TEXHOJIOTIH 1, 3pEIITOI0, Yepe3 TOsABY MPOAYKTIB/MOCAYr 3 HOBUMH (YHKIIOHAIBHUMH
MOXUIMBOCTSIMH, IO 3aJ0BOJIBHSAIOTH HOBI MOTpeOn abo HaBiTh iX (GopmyroTh. OCKUIBKH HOBI
(GyHKLIOHATBHI MOXKIIMBOCTI MPOJYKTIB/TIOCIYT Peali3yloThCsl B MpoLecaXx CTBOPEHHS I[IHHOCTEH
JUTSl CIIO’KMBAYiB, TO BUMOTH JI0 OpraHi3allii UX MPOIIECiB TAKOXK CYTTEBO 3MIHIOIOTHCS Y KOKHOMY
TEXHOJIOTIYHOMY YKJIaJi Ta, BIAMOBIZHO, 3MIHIOIOTH BUMOTH IiJICTPOIOBAHHS CUCTEMH YIPABIiHHA
M1 3MIHU Y TIpOJTyKTax/mocimyrax (tadbmmms 1).

Tabauys 1

XapakTepucTHKA 3MiH MPOLECIB CTBOPEHHS MPOAYKTIB/MOCJAYT Y TEXHOJOTTYHUX YKJIAJaX, IO

BU3HAYAKTDH HANIPpAMHU T

ancopMauii cucTeMu ynpapJIiHHS

3—4 TEeXHOJOTIYHI YKJIaJH

5—6 TEeXHOJIOTIYHI YKJIaIh

MacoBe  poOOTHM30BaHO  BHUPOOHUIITBO,
Opi€HTAIIis Ha CTaHJapPTH30BaHE
CIIOKMBaHHA

MacoBe, posmnoaiieHe, UppoBe BUPOOHUIITBO, IO
HaJAIITOBYETHCS HA 1HIWBINyaIbHI TOTPEOH

BeprukanpHO 1HTETpOBaHI CTPYKTypH 3
lepapXi4HUM YIpaBIiHHIM

['opu3oHTanbHI IJIOCKI CTPYKTYPH 3 MEPEKEBUMH
NPUHIUIIAMA B KOMYHIKAIisIX, TOPTiBIi, YIpaBJiHHI,
JoricTuill, piHaHcax

BigHocuHM BTaCHOCTI, IO TPYHTYIOTHCS Ha
BOJIOJIIHHI MaTepiaJbHUMHU 00'€KTaMu

HoBi BigHOCMHM BJacHOCTI 3  BHUKOPHUCTAaHHSAM
HeMaTepiaJbHUX NPaB, EKOHOMIKA OpEHAN

OpienTarniss  BUPOOJIGHUX  TPOIYKTIB/TIOCHYT  Ha

3011bIIEHHS TPUBAJIOCTI Ta SIKOCTI )KUTTS

[aTerpanis y mpormecax CTBOpPEHHs IIHHOCTEW ydac-
HUKIB 3 PI3HUMH KPOC-KYJIBTYPHUMHU OCOOIHUBOCTSIMHU
(cTpaHHS MOBHHUX Ta KYJbTYPHHUX Oap'epiB)

KitouoBa ocHOBa CHOXHBaHHS BOJIO-
TIHHS MaTepiaJbHUMU 00’ €KTaMU (peyamu)

3MIlIEHHS ~ aKIIEHTIB Ha  SKICTh  BPaXEHb
TepeKMUBaHb B1JI CTIOKUBAHHSI MPOAYKTY/TIOCTYTH

Ta

CTBOpEHHS MPOAYKTIB/TIOCTYT MPU3BOIUTH
iy CIIO>KUBAHHS HEB1THOBJTIOBAHUX
MIPUPOJHUX PECYpCiB

P03BUTOK TEXHOJIOTiHf CTBOPEHHS HOBHUX PECypciB Ha
OCHOBI HOBHX MarepiajiB 13 3aJaHUMHU BIJIACTUBOC-
TSAMH, IO 3HIDKYE CIIOKUBAHHS HEBITHOBIIOBAHHUX
MIPUPOJTHUX PECYpPCiB

IDicepeno. pospobneno asmopom na niocmagi [3].

O1xe, BUpOOHHUYA JiSTTBHICTD, IO XapaKTePU3Ye MIOCTUM TEXHOJIOTIYHUI YKIJIaJl Ta CTBOPIOE
YHIKQJIbHI TIPOJAYKTH/TMOCIYTH JAJsl CHOXHBaya, € JOBIOCTPOKOBOIO KOHKYPEHTHOIO IE€pPEBaroro

€KOHOMIYHUX CYyO’€KTIB.

[Ipy 1pBOMYy cCIHig 3a3HAYUTH,

II0 Ba)XJIMBa POJb Yy PO3BUTKY

TEXHOJIOTIYHUX YKIAJIB HAJCKUTh IEPEBAXHO TEXHIYHMM YHIBEpCUTETaM, SiKi Oe3roceperHbo
OepyTh y4acTh y CTBOPEHHI HOBHX TE€XHOJIOT1i.
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Takum 4MHOM, POJIb 3aKJIaJ(iB BHIIOI OCBITH B TEXHOJIOTIYHOMY YKJIaJi MOJSATa€e HE JHIIE Y
BHUpIIIEHH] TPaJAMIIIHHOTO 3aBJaHHS IIATOTOBKH KaApiB I C€KOHOMIKH, a W y po3poOii
opraHizaliifHO-eKOHOMIYHUX HOBOBBEJCHb JJIsi CKOPOUCHHS IIMKITY BIPOBAHKEHHS Ta (HOPMYyBaHHS
CHUCTEMH YTPAaBIIIHHS OpraHi3ailii, sika aKTHBHO BUKOPHCTOBY€E 1HHOBAITIT.

CyuacHi yHIBEepCUTETH HE TUIbKH 30epiraioTh, a i 00’€KTHBHO pPO3IIMPIOIOTH CBOIO POIIb
MIPU TIEPEX0/Il EKOHOMIKH JI0 IIOCTOTO TEXHOJOTIYHOTO YKJIaIy, OCKUIBKH € OAHIEI0 3 Hebararbox
IHCTUTYLIHHUX CTPYKTYp CYyCHUIbCTBA, IO 3/4aTHI B TMpoLeci CBOEI OCBITHBOI, HAYKOBOI,
IHHOBaIIMHOT JisIBHOCTI (popMyBaTH KoOMIEeTeHINli (axiBIliB Isi MalOyTHHOTO TEXHOJIOTIYHOTO
YKJIay OUIIXOM JOCHIJDKEHHS MOT0 OCHOBHHX acIIeKTiB, IO JJO3BOJISIE C(HOPMYIIOBATH HACTYIHY
KJacudikariro Micisg Ta podii yHiBepcuTeTiB (puc. 1).

Crpareriuni mim 3BO
VuyacTe y CTBOpEHHI TEXHiKO- IMommpeHHs HOBOTO @dopMyBaHHS Ta IATPUMKA
TEXHOJIOTIYHUX HOBOBBEIEHb TEXHOJIOTIYHOTO  YKJIaAy B IIHHOCTEH CyCHUIEHOTO
HOBOI'O TEXHOJIOTTYHOTO E€KOHOMIlLI yKaany
yKIany
Texniuyni 3BO Exonomivni 3BO I'ymanitapui 3BO
®dinancu o . . .
Criiikuii (hiHaHCOBHIT PO3BUTOK Ha OCHOBI 33JJOBOJICHHS TOTPEO CKOHOMIKI
A A A
t ! !
Tponecu [{uk1 iHHOBAIIHHIX LMK BIPOBaKEHHS PO3MOBCIOMKEHHS  «3€TIEHUX»
cTapraris iHHOBALli} B aanTHBHI CTaHIapTiB, ¢dbopmyBaHHs
Y CHCTEMH yIpaBIiHHS p MOZM  HA  YHIKaNbHICTH T2
repcoHaizaiito, mo
Opi€HTOBaHI Ha KOPHCTyBa4a
BinTBopeHHsS HAYKOBOTO MOTEHINATY
A A A
A ’ ’
| I |
Hapuanus . .. . . . L
a ITigroroska crneniaaicris- ITinroroBKa ynpasiiHCBKUX ITinroroska creniaaicris
IHHOBAaTOPIB KaJIpiB AJIs MiANPHEMCTB ryMaHiTapHOi HalpaBJIeHOCTI,
PO3BUTOK o .
s MaitbyTHbOrO s IO CIIPOMOXKH
BUKOPHCTOBYBATH iHHOBALIii
A A A
T T *
| I I
IIpoaykTi . . . . . .
ITpoayKTOBi Ta MPOLECHI EKOHOMIKO-yIIpaBIIiHChKI 3aralibHOKYJIBTYpHI,
iHHOBAIII{ L iHHOBAII{ > ocobucricHi Ta npodeciifHi
LIIHHOCTI

IDicepeno. pospobneno asmopom na niocmagi [8].
Puc. 1. Knacugikanis Mmicus Ta poJii yHiBepcHTeTIB B 3MiHi TeXHOJIOTTYHUX YKJIAIIB

Ha 1-my ertam — erami TEeXHIKO-TEXHOJOTIYHMX HOBOBBEICHb - BiJIOYBA€ThCsl PO3poOKa,
HaKOIHMYCHHS, ampoOarlisi TEXHOJOT1M Ta 1HHOBAIIA BIAMOBIAHO 0 TMEPioau3allii TEXHOJOTTUHUX
YKJIa/1iB, IO BUMATra€ y4acTi TEXHIYHUX 3aKJIa/IiB BUIIOT OCBITH;

Ha 2-my etami — eTari eKOHOMIKO-YIPaBIiHCHKUX HOBOBBEJICHb — BIIOYBA€ThCS PO3pOOKA
OpraHizaliifHO-yIpaBIiHCHKOTO0 MEXaHi3My sl peaiizauii Ta MacmiTaOyBaHHSA A0 MPOMHUCIOBOTO
PIBHSI TEXHIYHUX PO3POOOK, 110 BUMArae y4acTi 3aKJIa/iiB BUIIO1 OCBITH ;

3-i eTanm — eram 3araJbHOKYJIBTYPHOTO CYIPOBOJY TEXHOJOTIYHOTO YKIaay OOYMOBICHUI
(dhopMyBaHHSM IIIHHOCTEH Ta CMHCIIB, BUBYEHHSM JIOAWHU Yy cdepi il AyXOoBHOI, PO3yMOBOI,
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MOpaJIbHOT, KyJIFTYPHOI Ta CYCHIJIBHOI AISUTBHOCTI, Y TOMY YHCJ1 B paMKaX TEXHOJOTIYHOTO YKJIay,
10 BUMAra€ y4acTi TyMaHITapHUX 3aKJIaJliB BUIIIOi OCBITH.

Heo0xinHO BiI3HAYMTH, IO B Cy4acCHUX YMOBAX TEXHOJOTIYHMI YKJaj MiIIOB HabaraTo
BIIEpe]l Y TMOPIBHIHHI 3 TO3UIISIMH YHIBEPCUTETIB y I[bOMY IPOIIECi, 1[0 TOBOPUTH MPO HEMOBHY
BiJIMOBIAHICTD 3aKJIa/IiB BUIIOI OCBITH Ta HAYKOBUX OPTaHi3alliii CydacCHUM BHKJIMKAM €KOHOMIKH.
Ile o3Hauae, MO YHIBEPCUTETH MalOTh TpaHCHOPMYBATH CBOKO iSUTHHICTH, MO0 BIAMOBIIATH
BUMOTaM HIOCTOrO TEXHOJIOTIYHOI'O YKJaay. YHIBEpCHTETH, K 1 BCs cepa OCBITH, HEMHUHYYE
BOY/ZIOBYIOThCSI B HOBHUM TEXHOJIOTIYHHI YyKJIaJ Ta MalOTh HiATPUMYBATH 3MIHHM TE€PEXigHOTO
nepioay, 1m0 MoTpedye MEBHOTo O0CATY IisSUIBHOCTI OpraHi3amiii cdepr HayKH Ta OCBITH cepel
IHIIUX BHIIB EKOHOMIYHOI mdisiibHOCTI. lle o3Havae, 1m0 3akiagd BHUIIOI OCBITH MAarOTh
TpaHc(hOpMYyBaTH CBOIO AISIBHICTH, IIO0 BIANOBIAaTH BUMOraM CydacHOi HU(POBOT €KOHOMIKH.
P03BUTOK Cy4acHHX YHIBEPCHTETIB MOXE OyTH TOCATHYTHI HE TIJIbKH B KOHKYPEHTHIM 60poThO1 3a
CMOKMBaya Ta IMOIIYKY BIANOBIJIEH Ha BUKIMKUA PUHKY 32 PaXyHOK IiJBUIIECHHS SKOCTI MOTOYHOT
TISTBHOCTI, @ ¥ HacaMmIiepe]] Ha OCHOBI PO3YMIHHS pOJII Ta MICIS 3aKjajiB BHIIOi OCBITH Yy
PO3BHUTKY MPOIYKTIB, IIO CTBOPIOIOTH LIHHOCTI JUIsl CIIOKMBAuiB, SKI MepedyBaloTh y pyci 10
HOBOT'O TEXHOJIOT1YHOTO YKIIady.

VY 1pbOMYy CYTTEBO 3pOCTa€ 3HAUEHHS HAYKOBOTO MOTEHINIANy YHIBEPCUTETY, IKUH HE TUTbKU
3a0e3medye PO3BUTOK IMPOMYKTIB, ajieé W BHUMAarae BiJi MEHEKMEHTY BiJMOBITHOTO PECYpCHOTO
3abe3neueHHs. DopMyBaHHS Ta peani3allisi HAYKOBOTO MOTEHIiaJly YHIBEPCHUTETIB MOXKIUBI 32
pPaxyHOK MPUHIIMIIOBO HOBOI CTpaTeTii pO3BUTKY 3aKJIa/iB BUIOI OCBITH, IO 3/1aTHA 3a0€3MEUYNTH
aKTHBHY iX y4acTh y HOBOMY TEXHOJIOTIYHOMY YKJIaay Ha PEryJsipHii, CTiMKi OCHOBI Ta MM
peanizyBaTu HOBY POJIb YHIBEPCHUTETIB y CYCHIIBCTBI.

B cywacHux ymoBax BITYM3HSHI 3aKJaJd BHIIOI OCBITH aKTHBHO pPO3pOOJISIOTH Ta
peani3yloTh CTparerii, 0 MaroTh 3a0€3MeYUTH HE JIMIE BIOKMBAHHS, a ¥ migepctBo. Ctpareris
YHIBEpCUTETY CIUPAETHCS HA aHaji3i (aKTOpiB 30BHIIIHBOTO Ta BHYTPILUIHHOTO MOTEHLIATY, IO
JI03BOJISIE PO3POOUTH TUTaH i, 10 3aCHOBaHMM HAa (OpCalTi TEHICHINIM Ta MOXJIMBUX CIIEHAPIsX
PO3BHUTKY Ta NMPUHHATUI K KEPIBHUIITBO Ui JA€Talli3alii B OKPEeMUX MPOEKTAX, 110 3a0€3MeUyIOTh
JOCSITHEHHS TIOCTABIICHHUX IIUICH.

OTxe, po3poOka crparerii po3BUTKY Ta ii peasizalis € KIIOUOBUM (PAKTOPOM i BUIICHHS
e(eKTUBHOCTI TISIILHOCTI 3aKjagy BHINOiI ocBiTH. Ilpu 1pomy, cydacHi cTpaTerii yHIBEpCHUTETIB
MOBUHHI HE JTUIIe BU3HAYATH HANPSIMH IXHBOTO PO3BUTKY, @ U MOBHICTIO BIAMOBINATH KOHIICTIII]
nepkaBu y cdepl po3BUTKY OCBITH. Y Ci CydacHI MIIXOAM J0 CTpaTerii — me Moaudikaiii 6a30Bux
CTpaTeriii 4yu cTpaTeriyHi ajibTepHATUBH, HANpUKIaA, kinacudikamis crparerii M. Iloptepa
BKJIFOYAE TaKi ajdbTepHATHBH [1]:

- BUPOOHHUITBO MOCIYT 3 MiHIMAJIbHUMHU BUTPATaMU;

- nudepeHmiaris OCBITHIX MOCIYT;

- OpieHTalis Ha IIMPOKUNA PUHOK;

- Opi€eHTAIlls HA BY3bKY HIIIY PUHKY TIOCIIYT.

Knacuunmii migxim mo knacudikamii crpaterii mpenctaBieHuit . Ancoddom, skwmii
MIPOTIOHYE BUKOPUCTOBYBATH YOTHPHUCTYMIHYACTY MOACNb [2]. Y 3acTOoCyBaHHI J0 3aKjiIadiB BUIIOT
ocBitu Mozenb . AHcodda Mae HACTYITHUI BUTIISA;

- moptdenb — 1€ CYKYNHICTh OCBITHIX MpoOrpaM 3 Trajy3ed 3HaHb, CHEIliadIbHOCTEH,
HanpsMiB JOAATKOBOI OCBITH TOIIO;

- TmepeBara — II€ TPECTIK, OpeH | 3aKIaay BHIINOI OCBITH, IO HEPO3PHUBHO IOB’SI3aHUN 13
MICI€I0 Ta CTPATET1YHOI0 METOIO;

- CHHEpri3Mm moptdess moa0 3aKIajiB BUIIOI OCBITH MPOSBISETHCS Y BUTJISAII KIIFOUOBHX
KOMIIETEHIII;
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- CTpaTeriuyHa THYYKICTh — OO0 €KTUBHE PO3YMIHHS TOro, IO Ja€ MepeBary, a Mo €
cTpareriyHuM (poHIOM.

Knacudikamiss KOHKYpeHTHHUX CTpaTeriii 3akiaaiB BHUIIOI OCBITM 3acHOBaHa Ha ifesx
I. Aacodda, . Kotnepa ta XK.-)K. JlamGena i mpumyckae cTparerii 3poCTaHHS Ta cCTpaTerii
auBepcudikaii. Y mepury rpyny BXOAATH CTpaTerii iHTEHCUBHOTO Ta IHTETPALlifHOTO 3pOCTaHHI.
Crparerisi IHTEHCUBHOTO 3pOCTaHHS Tependavae, M0 3aKjiajl BUIIOI OCBITH HE 3MIHUTH HAMPSIMH
CBOET AISITBHOCTI, ajie BU3HAYUThH (DAKTOPH, 32 paXyHOK SKUX MOXKIIUBE 3pocTanHs. Hampukiazn, npu
3pOCTAIOUOMY PHHKY MPHUILIIUB 3/100yBadiB BUIOT OCBITH a00 HE 3MIHHMTHCS, a00 30UIBIIUTHCA, a
IIPY 3pOCTaHHI, MPUILIUB OyJie TIIBKU 32 YMOBU BUKOPUCTaHHS MAapPKETUHTOBUX 3aC00IB (3HUKECHHS
BapTOCTI HaBYaHHS, HASBHICTh OOHYCIB, PEKJIaMH TOIIIO).

Crparerist 1HTErpalifHOTO 3POCTaHHS 3MIMCHIOETHCS 3a PaxyHOK NpuAOaHHS HOBHX
HaIpsIMIB JISUTBHOCTI (KYTIBJIS KOMEPIIHOTO 3aKjIaay BHUIIOI OCBITH 3 METOIO PO3MIMPEHHS chepu
HanpsMIB MIATOTOBKH) 30KpeMa BCTYI IO PI3HUX albsSHCIB, CTBOPEHHS OCBITHIX, HayKOBO-
JOCITITHAX KOMILJIEKCIB HaBKOJIO OJHOTO YyHiBepcuTeTy. OO0’€HaHHs 3aKJIaJiB BHUIIOI OCBITH, YU
TOpPU30HTAJIbHA OpIEHTALlisl, € MPHUKIAZIOM HAIIOHAIBHUX YHIBEPCUTETIB. TakoX MOXKJIHMBOIO €
CHIBIpAIls 31 IIKOJIAMH Ta KOJIE/HKaMH.

Crpateris auBepcudikaiii mnepemndadae CTBOPEHHsS 3aKJIaJlOM BHIIOI OCBITH HOBHUX
MIPOJIYKTiB, HOBUX PUHKIB, TOOTO mependavyae po3poOKy HOBUX OCBITHIX IIPOTPaM Jijisi HOBOTO KJ1acy
cnokuBayiB. Hampukian, s yHIBEpCHUTETIB TEXHIYHOI CHPSMOBAHOCTI 1€ O3HAYA€ BITKPHUTTS
HOBUX EKOHOMIYHHMX CIICIIaIbHOCTEH, JIs TYMaHITApHUX 3aKJIaJliB BHIIOI OCBITH — PO3IIUPECHHS
CIEKTPYy CHEIiaIbHOCTEH 3a paxyHOK THX, L0 HE BXOAATh 1O cHemiaiizamii 3akiany abo He
HajexaTh 70 Hel. Taka cTpareris 3akiiajiB BUIOI OCBITH OlHM3bKa 70 cTpaTeriii 6araTonpodiibHUX
KOMIIaHil, SKUM HEOOXiZHO e(QEeKTHMBHO KOMOIHYBAaTH NPOIYKTH IMiJ €IUHUM OpeHpom. [lis
YHIBEPCUTETIB MOOYI0Ba apXITEKTYpH OpEHIY Yy pa3l cTae€ BaXJIUBUM 1HCTPYMEHTOM JTOCSTHEHHS
MaKCHMAaJIbHOTO PiBHS JOBIPH IITbOBUX CIIOKHBAYIB.

Husepcudikamis Moxe OyTH BEpPTHKaIbHOIO, KOHIIGHTPUYHOIO, TOPHU30HTAIBHOIO,
KOHTrJIoMepaTHO. BepTukanbna nuBepcudikaiiis nepeadayae OCBOEHHS Ta BUKOPUCTAHHS HOBHUX
TEXHOJIOTIH, 110 JaJyTh MOXKJIUBICTh TPOCYBATHCS 3aKJIay BHUIIOI OCBITH Bropy 1 BHU3 JIAHITFOKKOM
HaJaHHS OCHOBHHX Nochyr. Hampukiaz, BiIKpUTTS CBOIX MIKiJI, KOJEIXKIB (pyX BHU3) Ta yTBOPCHHS
MIPO3IUTIB, 110 CHEIIaTi3yIOThCs Ha MpalleBIAITyBaHHI BUITYCKHUKIB (PyX BEPTHUKAIBHO BrOpPY).

Konnenrpuuna ausepcudikaiiist XapakTepu3yeTbCsi pO3BUTKOM HOBUX TOCIYT Ta MPOAYKTIB
Ha OCHOBI ICHYIOUHX TEXHOJIOTiH, B paMKaxX 4Oro MO>KHA BUIITUTH BIIKPUTTS JTOAATKOBOI OCBITH,
[EHTPIB MEePEMiArOTOBKY Ta MiABUIIICHHS KBaTi(iKallii.

['opusonTanpHa auBepcHudikallis IPyHTYETbCS Ha JOCTIKEHHAX HE3aJ0BOJICHUX MOTPeO Ta
MOILITYKY HOBUX MPOMO3ULIIH.

Konrinomepatna nuBepcudikaiiisi — 1€ pO3IMMPEHHS B OCBITHIM oOpraHizailii mepesniky
MOCITYT, 110 paHilie He OyJu MOB’s3aHi 3 MISTIBHICTIO 3aKJIay BUIIOI OCBITH.

AHai3 cTpareriii po3BUTKY BITUYM3HSIHUX YHIBEPCUTETIB IMOKa3aB, 1[0 BOHU € THIIOBUMH Ta
CKJIQIAl0THCS 3 KUTBKOX PO3/LTIB:

- 3arajbHi ITOJIOKEHHT,

- MicCisl, CTpaTeriuHa MeTa Ta 3aBJIaHHS PO3BUTKY YHIBEPCHUTETY,

- 3aXO0JIy TIPOTpaMU Ta €TalHM iX peari3aii,

- (¢inaHcoBe 3a0€3MeUYeHHs IPOTPaMu;

- OYiKyBaHI pe3yJbTaTH Ta PU3UKH peajizallii mporpamm.

Amnaii3 cTpaTerii po3BUTKY Cy4aCHHX YHIBEpCUTETIB YKpaiHM MOKa3ye, IO MOCTaBJIEHI
CTpaTerivyHi 111l Ta 3aBJaHHS HE BUKIMKAIOTh CYMHIBY, MPOTE HaJaJll MEXaHI3M iX JOCSTHECHHS HE
NPEJCTaBICHUNA, KPIM TOTO, BIJCYTHI 3B’A3KM MOCTAaBJIEHUX 3aBJaHb 13 MOJAIBLUIMMH 3aXO0JaMH.
CdopmynbpoBaHi CTpaTerivyHi MUJII MOXYTh PO3TJSAATHCS CKOpIIe SK JeKiapallis, sika HEe Mae
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TOYHUX BHUMIPIOBAUIB JJIsl OI[IHKA CTYNEHS ii JOCSATHEHHsA. Y TOW 4ac, SK BUMIPHICTh € YH HE
TOJIOBHOIO BUMOTOIO 710 (POPMYITFOBAaHHS CTPATETTYHOI METH.

3aBnaHHA cTpaTerii pO3BUTKY 3aKJIaay BUILOI OCBITH (POPMYITIOIOTHCS YITKO Ta OJJHO3HAYHO,
OJIHAK BOHU ICHYIOTH Y BIJpWBI BiJl CTPATETiuHOI METU. Y CTpATETisX BITYM3HSIHUX YHIBEPCHUTETIB
HE BHUKOHYETHCS OJHA 3 BHUMOT MEHEI)KMEHTY — 3aBJIaHHs HE Tmepeadayac BIAMOBIAHUX 3MiH
MEXaHI3MIB YIpaBIiHHSI, OCKUIBKH peaji3aiis 3aX0JiB CTPATeTiYHOTO PO3BUTKY BiAOYBa€ThCS B
pamMKax iCHYIOUMX MiJpO3IUTIB Ta TPOIECIB OpraHizamii 3 HE3HAYHUM JOJaBaHHSIM EJIIEMEHTIB
MPOEKTHOTO YIPABIIHHA. 3pO3yMiJIO, 10 TaKWUW MiAXia HE MoKe OyTH eheKTHBHUM — 03 3MIHH
MoJieNiel TiSTIbHOCTI YHIBEPCUTETIB HE MOXKJIMBHM YCIIiX Yy peaiizalii iX ctpateriii po3Butky. Llei
BHCHOBOK TMIATBEP/IKYE TOW (PakT, MO OUIKyBaHI pe3yibTaTH Ta PU3UKH peajizarlii mporpamu
NPEJCTaBICHI TAKMM YMHOM, II0 0arato 3 HUX He MOTPeOYIOTh PO3POOKHM CHEliaJbHUX 3aXOMiB 1
MOXYTb OyTH TOCATHYTI 6€3 pO3pOOKH MPOrpaMu CTPATETIYHOTO PO3BUTKY.

HeoOxinHo Bim3HauuMTH, MO 0OaraTo 3akiajiB BHUILOI OCBITM YKpaiHH 3a OCHOBY CBOEI
TisTbHOCTI  OepyTh KOHKYPEHTHI CTparterii, miJg SKUMH pO3YMIIOTh CYKYITHICTh 3aXOJiB,
CIPSIMOBAHUX Ha JOCSATHEHHs MLIJIeH 3aKiagy BUIIOI OCBITHM NPH BpaxyBaHHI IHTEPECIB PHUHKY
OCBITH Ta paHKy mpami. KoHKypeHTHiI cTparerii KiIacu(IKylOThCS 3 TOTO, 3aJ0BOJICHHS YHIiX
1HTepeciB OpPIEHTOBAHUI YHIBEPCHUTET:

- OCOOWCTICHO OpIEHTOBaHI CTpaTerii — MPIOPUTET TOJATAE y 3aJ0BOJICHHI MOTpeO
0e3mocepe/IHIX yYaCHHUKIB OCBITH (Y4HIB 1 JTUII€ BCTYITHHUKIB);

- cTparerisi MiABUIIEHHS KaJIpOBOTO MOTEHIIAy, 1[0 OpIEHTOBaHA HA MIANPHEMCTBA, SIKI
noTpeOytoTh BUCOKOKBAITI(hIKOBAaHHUX Ka/IpPiB;

- COLIaJIbHO OpIEHTOBAaHA CTpaTeris, MeTa SKOI ToJIrae y 3aJI0BOJICHHI TMOTpeO
CYCHUIBCTBA MEBHOTO PErioHY, PO3BUTKY OKPEMHUX OCOOHMCTOCTEH, IO MPAarHyTUMYTh 3arajbHOTrO
Onara;

- JIep’KaBHO-OPi€EHTOBaHA CTpaTeris CHPsIMOBaHA HA BUKOHAHHS JIEP>KaBHOTO 3aMOBJICHHS,
a TaKOX Ha MATOTOBKY (haxiBIB JJI BIATBOPEHHS IHTEJIEKTYaIbHOTO MOTEHITIATY CYyCIIbCTBA;

- CTpaTerisi 0cCOOMCTOI BUTOIM Ta 3pOCTAHHS 3aKJIaAy BHUILIOI OCBITH, OCHOBHUM HAIPSIMOK
JUSTTEHOCTI SIKOTO TIOJISITAE B 1HAMBIAyadTbHOMY 30aradyeHHI Ta BUTO/I1 CIIBPOOITHHUKIB YHIBEPCUTETY.

Hns  ¢dopmymtoBaHHS cTpaTerii PO3BUTKY YHIBEPCUTETY HEOOXiTHO OLIHUTH HOro
CIPSIMOBAHICTh Ta TOTOBHICTH BIANOBIZATH TEXHOJOTIYHOMY ykiamy. Lle Oyme ocHOBOw s
¢dopmyBaHHS momanbinoi  crparterii. BiAMIHHICTH cTpaTeriii BHU3HAYAETHCS  BKIIOYECHICTIO
YHIBEPCUTETIB J0 PI3HUX IHCTHTYHIMHUX TpOIeciB (GOpMyBaHHS TEXHOJIOTIYHOTO yKjiIamy. [Hiia
YacTHUHA YHIBEPCHUTETIB MOB’A3aHa 13 3a0e31e4eHHsIM e()eKTUBHOCTI MPOLECIB CTBOPEHHS I[IHHOCTI.
Came Ha IIii OCHOBI MOMJIMBHM PO3TJIAN TOHATTS PIZHUX CTpPATerid PO3BUTKY CY4YacHHUX
YHIBEPCHUTETIB, 110 0e3MocepeIHhO BKIIOUEH] Y (POpMyBaHHS Ta PO3BUTOK HOBOTO TEXHOJIOTIYHOTO
YKJIay, 110, HacaMmrepe/, J03BOJISIE BUIUIUTH 3araibHi aclieKTH cTparteriid po3BuTky 3BO.

VYHiBepcanbHUX MpaBW MOOYIOBH CTpATEriii pO3BUTKY YHIBEPCUTETIB HE iICHY€E, CTOCOBHO
KO)KHOTO KOHKPETHOTO 3aKjaJy BHWIINOi OCBITH CTpaTerisi BHU3HAYATHMETHCS CIEnu(IIHIMHI
MEPCIIEKTHBAMH PO3BUTKY HOTO MPEIMETHHUX Taly3el 3 ypaxyBaHHIM JOCTYIY 10 HEOOXIMHUX IS
bOro pecypciB. BomHodac mpakTWdHiI peKOMEHJaIlii MoJ0 CTparerii pO3BUTKY YHIBEPCHUTETA
MalOTh K OCHOBY CHCTEMY KOOPIHMHAT, IO 33JaHa CTPATETi€I0 PO3BUTKY 3aKJIaAy BHIIOI OCBITH,
HacaMmIiepe;] 13 BUKOPUCTAHHIM TEXHOJIOT1T (hopcalT-n0CIiIKeHh TPEAMETHUX Tally3eH MisUTbHOCTI.
[HmmMME  coBaMu, KOHKPETHI MEXaHI3MHU peamizalii crparerii po3BUTKY YHIBEPCHUTETIB €
YVHIKQIBHUMH, aJIe MalOTh 3arajibHi IPUHIIUIH 1X TOO0YT0BH.

OTxe, po3poOka cTpaTerii po3BUTKY Ta ii peasizalis y HOTOUHIH MisJIbHOCTI CTa€ KIOYOBUM
(dhakTOpOoM MiABUIIEHHS €()EKTUBHOCTI MISUTBHOCTI 3aKiIajiiB BUIOI OCBITH. [Ipu 1mbOMY Ba)KIHBO
MaTH iH(pOpMAII0 PO OYIKYBaHI acCMeKTH Mail0yTHBOrO CTaHy 3aKjagy BHUIIOI OCBITH 3 METOIO
PO3pOOKHU YIPABIHCHKUX PIIIEHb, CIPSIMOBAHUX HAa JOCATHEHHS I[IJTbOBOTO CTaHY YHIBEPCUTETY.
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MOJAEPHI3ALIA OCBITH

3a cBoiM 3MicTOM OaueHHs MailOyTHBOTO CTaHy 3aKjajay BHIIOI OCBITH mepeaye (HOpMyBaHHIO
CTparerii, sika BKJIFOYA€E OI[IHKY HE JIUIIE i MOTEHIIaTy YHIBEPCUTETY, a i 3MiH HOT0 30BHIIIHHOTO
CepeIoBHILIA.

BucHOBKH Ta mepcneKTHBHM MOJAJIBIIMX JAOCHiIKeHb. Ponb 3akiamy BHINOI OCBITH B
TEXHOJIOTIYHOMY YKJIaJi TOJIATa€ HE TIIBKWA y BHPINICHHI TPAAWUIIMHOTO 3aBJAaHHS TMiATOTOBKH
KaJIpiB JUII €KOHOMIKH, a i y po3po0Ili opraHi3amiifHO-eKOHOMIYHUX HOBOBBEJICHB JIJI CKOPOUYCHHS
UKy BIPOBA/DKEHHS Ta (OpPMYBaHHA CHCTEMH VIpPaBIiHHS Oprasizaiii, II0 aKTUBHO
BUKOPHCTOBYE iHHOBaMi1. CydacHi YHIBEPCUTETH MPH MEPEXOi O HOBOTO TEXHOJIOTTYHOTO YKIIaTy
BU3HAYAIOTh MPEIMETHOIO0 C(epor0 CBOET MISIBHOCTI TEOpETHYHE OOIPYHTYBAaHHS Ta Y4acTh Y
MpaKTHYHIA peami3amii MoO0yI0BH pPE3yIbTAaTUBHUX CHUCTEM YIIPABJIIHHS, CIHIPSIMOBAaHUX Ha
OpraHizalilo MpoLEeciB CTBOPEHHS MPOIYKTIB/TIOCIYT, IO BHUKOPUCTOBYIOTH HOBI TEXHOJIOTII Ta
3a0€3MeYyI0Th THM CaMUM PO3BUTOK CYCIIIBCTBA 3 MO3HIIIH €KOHOMIYHOTO ITiIXOY.

OTxe, 3 ICHYIOUMMHU CTPATETISIMU CTA€ HEMOXKJIMBUM €(EKTUBHHUM PO3BUTOK 3aKJIa/liB BUIIOT
OCBITH, a TIEPEXiJ JO0 HOBOI MOJEJI TiSTILHOCTI YHIBEPCUTETY HE BIIOYAETHCS, SKIIO MEHEIKMEHT
HE 3Haiie 3HaYHMX 3MiH ycepeluHl YHIBEpCHTETIB, a TAKOXX PECypcCiB, II0 MOXYTh MiATPUMATH
3MIHHM HAyKOBOTO MOTEHIialy. TiTbKH BHCOKA 1HTEHCHUBHICTh 3MiH B JISUTBHOCTI 3aKJIaiiB BUIIOT

OCBITH 3/1aTHA MO0JIATH 1HEPIIIO X PO3BUTKY Ta BKIIOYUTH MEXaHi3M Iepexoay 10 HOBOi MOJEIIi.
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Aaaa O. Kacuu, [lanieas Jlyp’e
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
HNPUBATHO-AEPKABHI ITAPTHEPCTBA Y COEPI IPUPOJOKOPUCTYBAHHA:
MNEPEJYMOBHU, TEHJEHIIII TA IPOTUPIYYS

Cmammio npucesyeHo O00CHIONCeHHIO npoyecié GopmysanHs ma peanizayii npueamHo-
Oepoicasrux napmuepcms (I1/[I1) sax easxcaueoi hopmu 83aemodii depacasu ma 6izHecy, wo mMae
HU3Ky nepesae, 30KpeMd, 3alyYyeHHs IHeecmuyil, pO3noOoil PU3UKIE, BUDIULEHHS COYIATbHO-
EeKOHOMIYHUX ma  IHGpacmpyKmypHux npoonem, CMmEOPEeHHs  HOBUX  poOOYUX  MicYb.
Haeonowyemwocs, wo opmyeanns I/l y cghepi npupodokopucmysanus mae c8oi ocodoaugocmi,
KAH0YO08I 3 AKUX NOA2AIOMb 8 ICHYBAHHI NeBHUX NPOMUPIY: NUMAHHA 3HUNCEHHSI HABAHMANCEHHS HA
HABKONUWIHE — cepedoguuje  Hanxedxcamv 00  cghepu  6i0nogioarbHocmi  Oepocasu,  d
NPUPOOOKOPUCTYBAHHS 8I00YBAEMbCSA HA PIBHI NIONPUEMCME, ONs AKUX SUMPAMU HA eKOJIO2IUHI
yini inancyromsca 3a 3a1UWKo8UM npuHyunom. Memoro yiei cmammi € 008e0eHHs 8ANCIUBOCTI
hopmysanHs NPUBAMHO-0ePIHCABHUX NAPMHEPCME ) chepi NPUPOOOKOPUCIYBAHHS, 05 O0CACHEHHSL
AKOI 00YINbHO PO32NAHYMU MAKI OCHOBI 3A80AHHS. NPOAHANI3Y8amU 2100abHI meHOeHYyil npoyecie
cmeopennsi ma gyukyionysanns I/I1, y momy uucni u y cghepi npupoooxopucmysanms, ymouHumu
snauenns Il y cghepi npupoookopucmyeanus Ons Yxpainu; 3a3nauumu K40l npoodiemu
iMniemenmayii NPUHYUNie eKoa02iuHoi 8I0N0BIOAILHOCMI HA KOPNOpamueHoMy pisHi. Y npoyeci
00CIOHCEHHS BUKOPUCIAHO 3A2ANbHOHAYKOBI MEMOOU, 30Kpemd, Memoo N02iUH020 Y3a2albHeHHs,
Memoou 2pagiuno2o amanizy OUHAMIKU OCHOBHUX NOKA3HUKIE NPUPOOOKOPUCMYBAHHA Ma
@yuxyionyeanns I Jocnioxcenns sapyoisicnoeo 0ocegioy peanizayii II/JI1 6 iHwux kpainax
003607UN0 BUSHAYUMU OCHOBHI MEHOEHYIl, WO XapaKkmepusyromscs 3MEeHUWEHHAM KIIbKOCMI Y200
ma iHeecmuyill, a MaKo’C AKMUBHOI ydacmio MidcHapoonux ingecmopig i3 CILIIA, Kumarwo ma
@Dpanyii. 3’scosano npuuuHU  HAOMIPHO20 MEXHO2EHHO20 HABAHMANCEHHS HA NPUPOOHe
cepedoguuje 8 Yrpaini npomu 6i0N0GIOHUX NOKA3HUKIE PO38UHEHUX Kpain. Biomak, eaxciusum
MEXAaHI3MOM UpiueHHS npobiem y cghepi npupoOOKOPUCTYBAHHA MAE CMAmu peanizayis Y200 3
I 3a pe3yrnemamamu ananizy, ceped 0CHOBHUX Oap 'epig 0 ycniuHo2o gyukyionyeanus 1I[IT
6 Ykpaini 3a3maueno ix HuU3bKY npusabiugicmv, nepegadcHo uepes Opax noiHgopmosanocmi,
@pacmenmapricms cucmemu peecmpayii, HU3LKULL PieeHb peanizayii ma 3a8epuieHocmi NPpoEKmia.
Cnupatouuce Ha nposedeHe O0OCHIONCEHHs, MONCHA KOHCMAMy8amu, w0 HPOMUCTIOBULL CEKMOop
HeCNPOMOJNCHULL  CAMOCMIUHO  BUPIULYBAMU  3A80AHHA 3MEHUIEHHA He2AMUBHO20 GNIU8Y Ha
HABKOIUWIHE cepedosuuje — 00CsaeU YMBOPEeHUX Bi0X00i8 ma 3a0pyOHIOIYUX BUKUOIE YNPOOOBIHC
OCMAHHIX poKi@ cymmeso He 3meHuwunucs. Oo6rpynmosano nompedy 6 peanizayii IIJ{I1 y cghepi
NPUPOOOKOPUCTYBAHHS, OOHAK HA2OJIOWEHO, WO HNOWYK BI0NOBIOHUX NPOEKMIB € CKIAOHUM
npoyecom, AKuti nompeoye 38axceHo20 nioxooy.

Knrouoei cnoea: npusammo-oepyxcasHi napmuepcmea,; 0iznec, NpupoOOKOPUCTYBAHHSL,
eHepeemuxa,; 2100anbHi meHOeHYil, eKoI02TYHI npobIeMU; BUMPAMU.

Auana A. Kacuy, lannaas Jlypbe
Kueeckuii nayuonanoHslil yHugepcumem mexHo02uil u ouzaiina, Ykpauna
YACTHO-TOCYJAPCTBEHHBIE TIAPTHEPCTBA B C®EPE
HHPUPOAOITIOJIB3OBAHMUSA: IPEAINIOCBIVIKHA, TEHAEHIIUU U ITPOTUBOPEYUSA
Cmambs nocesawena uccie008aHu0 Npoyeccos QopmMuposanus u pearuzayuu YacmHo-
2ocyoapcmeenuvix napmuépcmes (YI'll) xax eadicHoti gopmuvl 83auUM0oOeticmsus 2ocyoapcmea u
OusHeca, Komopas umeem psa0 NPEUMywecmes, 6 UYACMHOCMU, NpugiedeHue UHEeCUYU,
pacnpeoeiieHue pUCKos, peuieHue COYUAIbHO-IKOHOMUYECKUX U UHDPACmpyKmypHvix npoobiem,
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co3oanue Ho8blx pabouux mecm. Ommeuaemcs, umo Gopmuposanue YITI 6 cghepe
npUPOOONOIb308AHUS UMEEN CBOU OCODEHHOCMU, KIIYeble U3 KOMOPbIX COCMOAM 8 HAIUYUU
ONpeoenénHbIX NPOMUBOPEUUL: BONPOCHl CHUNCEHUS HASPY3KU HA OKPYHCAIOWYIO OMHOCAMCA K
chepe omeemcmeeHHOCMU 20CY0apcmed, a NPUPOOONONb308aHUE OCYWECTBIACMCA HA YPOBHE
npeonpusimuil, 05 KOMOPbIX pacxoobl HA IKOLO2UYecKUe yeau GUHAHCUPYIOMCS HO OCMAMOYHOMY
npunyuny. Llenvlo smou cmamou s615emcss 000CHOBAHUE BANCHOCU GOPMUPOBAHUS UACMHO-
20CY0apCmMBeHHbIX NApmMHEPCME 6 cgepe NpupoOonoNb306anHus, Oas OOCMUNCEHUS KOMOPOIl
YenecoobpasHo paccmompens ciredyiouue 3a0ayu. NPOAHATUIUPOBAMb 2100ANbHbIE MEeHOeHYUU
npoyeccog cozoanusa u ynkyuonuposanus 4I'Tl, 6 mom uucne u 6 cpepe npupooononb308anus,;
ymounums 3Hauenue YI'Tl 6 cghepe npupodononvzosanus 0ns YKpaumvl, yKazamv Kiouyegwle
npoobremvl UMNIEMEHMayuy NPUHYUNOE IKOJO2UYECKOU OMBEmCmMEeHHOCMU HA KOPHOPAMUBHOM
yposHe. B npoyecce uccredosanus ucnonib308anvl 0OujeHayyHvle Memoovl, 8 YACMHOCIU, MENOO
Jl02uyeckoeo 0000ujeHus, Memoobvl 2paQuyecKkoeo aHaAIUu3a OUHAMUKU OCHOBHLIX HNOKazameell
npupooononvzosanus u  Qyukyuonuposanusi YI'Tl.  Hccredosanue 3apybesxcnoco  onvima
pearuzayuu  HI'Tl 6 Opyeux cmpaumax noO360aUN0 ONpedeIUumsb OCHOBHbIE MEHOEeHYUU,
xapakmepusylowuecs: YMeHbUeHUeM KOIUYeCmed COeNoK U UHBeCMUYUll, a Maxdice aKMmueHbIM
yuacmuem mexncoyHapoouvix uneecmopog uz CILIA, Kumas u @panyuu. Buiachenvl npuyumsl
Upe3MEepPHOU MEXHOLEHHOU HA2PY3KU HA OKpYjicarwyr cpedy 6 YKpaune Nno CpasHeHuro ¢
coOmeemcmeyloWumMu  noKazamenamu — 3apybedxcHvlix cmpau. Taxum  obpazom,  6aANHCHbIM
MEXAHUBMOM peuleHusi npobrem 6 cghepe NpupoOOnOIb306aHUs OO0JNCHA CMAMb Peanru3ayus
coenawenuii no YI'Tl. Ilo pe3ynemamam ananusza, cpeou OCHOBHBIX OAPbepO8 OJisl YCHEUHO20
@yukyuonuposanus  UI'll 6  Vkpaune  ommeueHvbl ux  HU3KAA — NPUBTEKAMENIbHOCHD,
NPeUMyujeCmeeHHo U3-3a  OMCYMCmeUus UHQOPMUPOBAHHOCU, DPAMEHMAPHOCMb  CUCTEMbl
peaucmpayuu, HU3KUll YPOBEHb pearusayuu U 3aeepuéHHocmu  npoekmos. Onupasice Ha
npo6edénHoe UCCIe008aHUe, MONCHO KOHCMAMUPOBAMb, YMO NPOMBIULEHHBIUL CEKMOP He MOodicem
CAMOCMOSAMENLHO CAPABUMBCA C 3a0A4AMU YMEHbULEHUS He2AMUBHO20 BIIUSHUSL HA OKPYICAIOULYIO
cpedy — 00béMbL 00pPA308A8UIUXCS OMX0008 U 3APAHAIWUX BblOPOCO8 8 NOCIeOHUe 200bl
cywecmeenno He ymeHvuwunucy. Qbocnosana nompebrHocmv 6 pearusayuu YITI 6 cghepe
NPUPOOONoNb308aHUsA, OOHAKO OMMEUEHO, YMo NOUCK COOMBEMCMBYIOWUX NPOEKMO8 — CILOHCHBL
npoyecc, Komopwiii mpebdyem 636eUleHHO20 N0OX00d.

Knouegvie cnosa: YACMHO-20CYO0apCmeeHHble napmmuepcmea; ousnec;
npUPOOONONIb308aHUE, IHEPSEMUKA, 2T100ATbHbLE MEHOSHYUU, IKOIOSULECKUE NPOOIEMbL, PACXOObI.

Alla O. Kasych, Daniel Lourie
Kyiv National University of Technologies and Design, Ukraine
PUBLIC-PRIVATE PARTNERSHIPS IN NATURE MANAGEMENT:
BACKGROUND, TRENDS AND CONTRADICTIONS
The article provides insights into the process of developing and implementing public-private
partnerships (PPP) as a key pattern of interaction between government and business which is
characterized by a range of advantages, in particular investment attraction, risk sharing, handling
socioeconomic and infrastructural issues, creating new jobs, etc. It is argued that building PPPs in
the area of nature management embeds features associated with the existence of certain
contradictions, in particular, the issue of reducing the environmental burden is the government’s
responsibility whereas nature management is held at the enterprise level where environmental costs
are financed by a leftover principle. This article seeks to explore the critical importance of building
public-private partnerships in nature management. To attain the above goal, it is recommended to
pursue the following basic objectives: to explore global trends in the process of PPP creation
including those in the field of nature management, to provide argument for the critical role of PPPs
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for nature management in Ukraine, to identify the key issues in the implementation of the principles
of environmental responsibility at the corporate level. To meet the research objectives, general
scientific research methods have been employed, in particular, logical generalization, graphic
analysis of the dynamics of the key indicators of nature management and in PPP functioning. A
study of international good practices in the implementation of PPPs in other countries has
identified the main trends which translates in transaction and investment drop and active
participation of international investors from the United States, China, and France. The article
exposes the reasons for the excessive human-caused environmental load in Ukraine against the
corresponding indicators in developed economies. Thus, implementation of PPPs should become an
important tool to tackle environmental challenges. According to the research findings, the key
barriers to successful PPP performance in Ukraine are the following: their low attractiveness due
to lack of awareness, fragmentary character of the registration system, low level of project
implementation and completeness. Based on the study results, a conclusion could be drawn that
industries alone are not capable to reduce environmental risks and harmful effects. The amount of
wastes and pollutant emissions does not demonstrate a positive trend towards reduction in recent
vears. The article substantiates the need to implement PPPs in nature management. However, it is
argued that the search for such projects is a complicated process that requires a well-balanced
approach.

Keywords: public-private partnerships; business; nature management, energy ecoOnomics;
global trends, environmental challenges, costs.

IlocranoBka npodaemu. BepxoBna Pama Ykpainu, 3aiiicauBmu patudikamiro [Tapusbpkoi
yronu B Mexax PamkoBoi konBeHuii OOH mpo 3miHy kimiMaTy, NpHHHSIA BigNOBIJABHICTH
JIEp’KaBM 3a aKTHBI3aIil0o OOPOTHOM 31 3MIHOK KIIIMaTy IUISXOM 3MiHU aKIEHTIB HalllOHAJILHOT
€KOJIOT1YHOT MOMITUKU. BUPIIIEHHSAM €KOJOTIYHUX MPOoOJieM OiIbIIOI0 MIpOI0 Y Cy4acHHX yMOBax
MeperiMaroThCsl YpsiIM KpaiH, OCKUTHKUA BIJOYBAE€THCS THUCK 3 OOKY MIXKHAPOJHOI CIUJIBHOTH B
KOHTEKCTI 3MEHIIEHHS 3arajbHOT0 HEraTHBHOTO BIUIMBY 3 OOKy JIOACTBA Ha HABKOJIMIIHE
CepeIOBHIIIE.

[IpomucnoBi kopropailii BiATEPMIHOBYIOTh BHPIIICHHS JaHOTO HMHUTAaHHS 1 MPOIOBXKYIOTh
3a0pyIHIOBATH HABKOJMIIHE CEPEIOBHINE, IO MPOTHO30BaHO Oyle MPU3BOAMTU IO MOTIPIICHHS
fioro crtany Ta mnoTpeOyBaTuMe 3HAYHO OUIBLIIMX PECYpCHUX 3yCWIb MaWOYTHIX MOKOJIHb.
ExoHoMmiss 0i3HeCcy Ha BHPOBAKEHHI E€KOJOTIYHO-OE3MEYHNX TEXHOJIOTii B TOHHUTBI 3a
C€KOHOMIYHUMH pe3yabTaTaMH CYIPOBO/DKYETbCS TMOTIPIICHHAM E€KOJIOTIYHOI cHTyalii Ha
perioHaIbHOMY Ta 3arajbHOJICPKaBHOMY PIBHI, 3POCTaHHSIM PH3HMKIB HETaTHBHOTO BIUIMBY Ha
3[I0OPOB’sl HACEJIEHHS, CKOPOUYCHHAM MPOJIYKTHUBHOCTI poO0YOT CHIIM Ta MOTEHUIHHUM 301IbIICHHAM
BHUTpAT JIEP’KaBH Ha OXOPOHY 370pOB’Sl HAceJIeHHs. Takuil CTaH CpaB aKTUBI3ye MOMYK (HopMm Ta
MeTOJIiB 3a0e3nedyeHHs] epeKTHBHOI B3aeMOIl Jep)KaBU Ta Oi3HECY IION0 BHUPIMICHHS MpoOieM
BI/IMOBITAJILHOTO TPUPOAOKOpUCTYBaHHS. OnHi€0 3 HaWOUIbI eheKTUBHUX (OpM IOETHAHHS
3YCHJIb BCIX 3alliKaBJICHUX CTOPIH € NPHBATHO-JAEpPKaBHI MAPTHEPCTBA, SKI B YMOBaX PUHKOBOI
€KOHOMIKH JIO3BOJISIIOTH CIIPSIMOBYBAaTH OOMEXKEHI pecypcu Oi3Hecy Ta JepKaBW Ha BUPIIICHHS
HaOIBII TOCTPUX MPOOJIEM THX UM IHIIMX PETiOHIB Yepe3 MEXaHi3M CIUIBHOTO YIpaBIiHHS
peaizaii€ro CyCcrniJibHO-3HAYNMHX MTPOEKTIB.

AHani3 ocraHHix JociailxeHb i nyOuikaniii. [TutanHs ¢QyHKIIOHYBaHHS IPHUBATHO-
nepxkaBaux naptHepcTB (IIII1) mocuTh cUCTEMHO pO3TIIANAaeThCS B AAHWM 4ac sIK YKPaiHCBKHUMHU
[1-5, 7-9, 12, 13, 15], tak i 3apyOixHuMEu [16, 18-21, 23, 24] BUeHHWMHU, MIKHAPOIHUMHU
opranizarismu [17, 22].

M.J. Ten3 [2] po3kpuBae NMTAaHHS CYTHOCTI, icTopii possurky ITJII a Takox iX pomb y
aKTHBI3aIll MOJEpHI3alIMHNX TPOIECIB B EKOHOMII 3a paxyHOK 3a0e3medyeHHs eeKTUBHOL
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criBmpari Oi3HeCy 1 BIaaW K PI3HUX ceKTopax ekoHomiku. A. Mepkc [19] 3a3nauae, mo TIJIIT
MOXYTb MaTH pi3HI (GopmMu Ta pi3HI pe3yiabTaTd. BiAmoBigHO aBTOp NPOIMOHYE PO3TISAATH
nisueHicTs TI/IIT B pamkax CkJIQAHOT CHCTEMH JEPXKABHOTO YIPaBIiHHSA €KOHOMiKowo. B pobori
M.A. Mamenko [8] po3rismaloThCs IepeBard Ta HEIOJIKH OCHOBHUX MOJENEeH IPUBATHO-
JepKaBHUX MapTHEPCTB BiAMoBimHO no kmacudikarii CeitoBoro 6anky, CIIIA Ta €C. Baxmuse
MATaHHS, K€ KOMIUIEKCHO PO3KPUBAETHCS B po0OTI [24], e mutanus ¢inancyBanns [1JII1. ABrop
NPONOHYE B paMKax peamizamii JepkaBHOI TOJITUKM MO0 PO3BUTKY 1H(pacTpykTypu
BHKOPHCTOBYBATH MEXaHi3M IIPOEKTHOTO (hiHAHCYBAHHSI.

JlocuTh MOTYXHHUI HampsM HayKOBHX JOCHIDKEHBb 3 mpobiieM po3Butky IT/IT crocyerscs
poJIi MapTHEPCTB y peanizaiii mijed criiikoro po3BuTKy. Crmig Bkasatu mpami A. Mepra [20],
A. Mepkca [19], E.Jlambina ta T.Topmakcona [18], IL IlatGepra [21]. [ocsrHeHHS winei
CTIHKOTO PO3BUTKY Ha TJ0OAJIbHOMY piBHI BHMara€ KOHCOJIAAIlii 3yCWJIb Ha BCIX PIBHIX
YIPaBIiHHS CYCIIJIBCTBOM Ta BUKOPHUCTAHHS pE3epBIB B TOMY 4HCIi (OpM B3aeMOJIT AepKaBU Ta
0i3Hecy. [IpuBaTHO-IEepkaBHI MmapTHEpCTBAa Ha3uBaroTh [18] GopmMoro rm06ambHOr0 €KOIOTiYHOTO
yrpaBiiHHSA. BueHi B CBOIX MOCHIKEHHSX JOBOMAATH, IO B3aeMmofis Mik ydacHukamu [1IT1
3arajoMm 3a0es3levuye 3HAYHO Kpallli pe3yJbTaTh MOPIBHSHO 3 peali3alli€l0 €KOJOTIYHOI MOJITUKH
OKpEMO KOMIIaHISIMU Y1 JEPKaBOIo.

3aragoM HAyKOBIIl JOCHUTH JETAJIBHO PO3TJIANAIOTh TEOPETHYHI Ta OpraHizamiiiHi MUTaHHS
¢bynkuionyBanus I1/II1, mouiapHICTh X CTBOPEHHS Ta pe3yabTaTWBHICTh. OJHAK HA JAHOMY eTarli
HE MEHII aKTyaJbHUM € JTOCHIKEHHS TIepeayMOB, MEXaHI3MIB 3aCTOCYBAHHS Ta PE3yJbTaTUBHOCTI
ITAIT y cdepi nmpuponoxopuctyBaHHs. Jlanuii HampsM suiie ¢parMEHTaApHO MPEICTABICHUNA Y
HayKOBUX po3poOkax BueHux. Ciia 3a3HaunTu mipait [3, 4, 9, 12].

XapakTepHOIO OCOONMBICTIO chepu MPUPOAOTOCIIONAPIOBAHHS € Te, 10 1H(QPacCTPYKTypHi
00'€KTH COLIAIbHO-EKOJIOTIYHOTO CIPSIMYBaHHS Ta IPUPOIHI pecypcu nepedyBaroTh B OCHOBHOMY B
JepXKaBHIA YU KOMYyHalbHINA BiacHocTi [9, c.323]. Yitki pekomenpamii moao crBopernst [T/I1
BIMOBIIHO JI0 CEKTOpPaJIbHUX CKIAOBUX MPUPOTHO-PECYPCHOTO TOTEHIaTy, 30Kpema,
3eMJICKOPUCTYBaHHS,  HAJPOBUKOPUCTAHHS,  JIICOKOPUCTYBAaHHS Ta  BOJOKOPUCTYBAHHS
chopmyaroBaHo B poboti B. I'omsiHa [4].

3BakalouM Ha TMPEACTABICHUN OTJISA] HAYKOBHX JUOKEpEN CIiJl 3a3HAYUTH JOIUTHHICTH
MorMMOJICHHS  HAYKOBUX  JOCHIDKeHb  mpoOnemaruku  GopmyBanHs [IIAIT  y  cdepi
MIPUPOJOKOPUCTYBAHHS B YKpAiHi 3 ypaxyBaHHSAM 3apyOiKHOTO JOCBiY Ta CTpAaTETiYHUX 3aBAAaHb y
cdepi eK0I0ro-eKOHOMIYHOIT O€3MEeKH TOIATBIIIOT0 PO3BUTKY HAI[IOHAIBHOTO TOCTIOIAPCTRA.

Metow crarti € jpocmimkeHHs — BaxuuBocTi  popmyBanHs 1[I y  cdepi
MIPUPOIOKOPUCTYBAHHS, MO0 AKTYaTI3YEThCS 3arOCTPEHHSM EKOJIOTIYHHMX MpoOsieM B YKpaiHi Ta
HEOOXIHICTIO IOCHJICHHS 3& BIANOBIAAIBHOCTI Oi3HECY 3a €(peKTHUBHICTH B MPOLEC] BUKOPUCTAHHS
Ta mepepoOku pecypciB. [ TOCSITHEHHS METH [OIUIBHO BUKOHATH TaKli OCHOBI 3aB/JIaHHS:
IpoaHaji3yBaTu TJ00albHI TEHJEHLIi mporeciB cTBopeHHA Ta (yHkuionyBanus I1I1, B Tomy
yucnti y cepi npupomokopuctyBanus; yrounutu 3HadeHHs [1/I1 y cdepi nmpupomokopucTyBaHHS
s YKpaiHM; 3a3HauyuTH KJIIOYOBI NpOOJieMH IMIIEMEHTalii NPUHIMUIIB  E€KOJOTIYHOi
BIJIMOBIIAJILHOCTI HA KOPIIOPATUBHOMY PiBHI.

BukJjaa ocHoBHOro Martepiany. /lepxxaBHo-nipuBatHe naptHepcetBo (A1) — e norosipHa
yroga MK JCp)KaBHMUM 1 TIPHUBATHUM CEKTOpAaMH, 3TiJHO 3 SKOI TPUBATHUN OIepaTop
3000B’s13y€ThCSl HA/aBaTH JIEPXKaBHI MOCIYTH, sIKI TpaauIiiiHO HajaBaduch abo (piHaHCYBaJIHCh
JepKaBHUMHU yCTaHOBamu [23].

VY ¢popmax npuBaTHO-IEpKABHUX IMAPTHEPCTB MAE MICIle KOHBEPIeHIIisl IHTEPECiB epKaBU
Ta Oi3HECy, aJKe P MPOEKTIB, y peaiizallii sSKAX 3alliKaBlieHI OOWIBI CTOPOHU, MOXYTh OYyTH
pearnizoBaHi BUKJIIOYHO HA OCHOBI KOHCOMiAAMI{ peCypCHUX MOMJIMBOCTEH.
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Tpamuniiino B HaykoBuX mkepenax [5, 13, 15] HaBoguThCS HH3Ka BUTIA Ta IepeBar
3actocyBanHa Mexanizmy [IJIIT y po3pi3i peamizoBaHUX TPOEKTIB, HA PIBHI TpPOMaj Ta PETIOHIB,
nep:kaBu. HalOUIbII CyTTEBUMH 3 HUX €: 3aJydeHHS 1HBECTHUIIH, PO3MOALT PU3UKIB, BUPILICHHS
COIIATbHO-€KOHOMIYHUX Ta 1HPPACTPYKTYPHHUX MPOOJIeM, CTBOPEHHS HOBUX pOOOYUX MICITh, 1HIIII.

Kinnesa mera [1/II1 — orpumaTy OibIIIe «CIIBBITHOIICHHS I[IHU Ta SKOCT1», HIXK TPAIUIIIHI
BapilaHTH JEPKaBHUX 3aKymiBelb. BBakaeTbcs, MO MpU MpaBuiIbHOMY BrpoBamkeHHi [TTT
3MEHIIYIOTh BUTPATH MPOTATOM >KHUTTEBOTO IMKIY, Kpalle pO3MOJUIAIOTh PU3UKHU, IPUCKOPIOIOTH
BUKOHAHHS TPOMAJICEKUX POOIT 1 MOCITYT, MOKPAITYIOTh SKICTh MOCIYT Ta JOJATKOBI TOTOKH JT0XO0Y
[23].

®opmysanns [1/I1 y chepi npupogokoprucTyBaHHS Mae CBOi 0COOIMBOCTI. Tak, BUPIIIICHHS
npo6eM HepalioHaTbHOTO BUKOPHUCTAHHS MPUPOAHUX PECYpCiB, HABAHTAKEHHSI HA HABKOJIUIIHE
CEPENIOBHUIIE 33 PaXyHOK 3A1HCHIOBAHUX BHKHUIB — 1€ I[1JT1 €KOJIOT1YHOI TOJIITUKH JIEPKaBH, OHAK
peamizanis ii 3aJIeKHUTh BiJ 3aliKaBIEHOCTI Ta €KOHOMIYHOI CIPOMOXHOCTI Oi3Hecy (iHaHCYyBaTH
MIPUPOIOOXOPOHHI 3aXO/H, BIPOBAKYBATH €KOJIOTTYHO-0e31meuHi TexHosorii. He3Baxkatoun Ha Te,
10 3pOCTa€ CYCHUIBHHMM TUCK MIOAO MiABUIICHHS €KOJIOTIYHOI BIAMOBINAILHOCTI Oi3HECY, a TAKOX
Ha Te, 110 3BITHICTH 31 CTIHKOTO PO3BUTKY CTa€ BAXIMBOIO (POPMOIO 3BITYBAHHS KOMIAHINA Mepe
BCiMa KaTEropisIMH CTEHKIONJepiB y MUTAHHIX Iporpecy y chepi npupogoKOpUCTyBaHHS, 3HAYHA
KUIBKICTh YKPAaiHCBKUX MIAMPUEMCTB BiITEPMIHOBYIOTh AKTUBHE BHPIIICHHS ITUX CTpaTEeTidyHO-
3HAYMMHUX, B TOMY YHCII AJs JEpKaBH, NMUTaHb. 3a Takux ymoB ¢opmyBanHs IIJI1 y cdepi
MIPUPOJIOKOPUCTYBAHHS Ma€ HEaOWAKY aKTyalbHICTh, MOTpPeOye opraHizariiHo-iHGOpMaIiitHOTO
OOIpyHTYBaHHS Ta MPUCKOPEHOI peaizalii.

B po6ori [9] 3a3HauaeThes, mo npoekT 111 MmoxxyTs OyTH HaIlijieHI Ha BUPIIIEHHS IJIOTO
KOMILIEKCY  COI[I0-€KOJIOTO-€KOHOMIUYHUX ~ MpOoOJIeM  TepuTOpiaibHUX TpoMaj, a came:
«MIPUPOAOOCBOEHHS,  MPHUPOJOKOPUCTYBaHHS, MPUPOJOCIIONKHUBAHHS,  MPUPOIOBIATBOPEHHS,
MIPUPOJIOTIEPETBOPEHHSI, TMPUPOAOOOIIAIITYBAHHS, MPHUPOJOBIIHOBICHHS, TPHUPOIOBIATBOPEHHS,
MIPUPOIOOXOPOHA,  MPUPOJOTBOPUICTh, TMPUPOAOIHTEIEKTyaTi3allis, MTPUPOIO0OTyXOTBOPECHHS,
npupojomizHaHHsa». B poOoti [7] 3a3HadaeTbes, MO «B OCHOBY E€KOHOMIYHOIO PEryJIOBaHHS
MPUPOJOKOPUCTYBAaHHS Mae OyTH 3aKiIaJeHO KOHIIENT PO3IIMPEHOr0 BIATBOPEHHS MPHPOJHO-
PECYPCHOTO 1 HApOIIEHHS aCUMIISIIHOTO MOTeHIIaTy IPU 0JTHOYACHOMY 3MIlIHEHH] €HepreTHYHOi
CaMOJIOCTaTHOCTI TEPUTOPIaIbHUX TpoMay. JlocSIrHyTH IIbOTO MOXKHA BHUKIIIOYHO 33 PaxyHOK
KOHCOMiIamii 3ycuib Oi3Hecy Ta Aep)kaBU. 3HAUHUN BIUIMB Ha mifgBuineHHs edexkruBnocti [TI1 y
cdhepi MPUPOIOKOPUCTYBAHHSI MAIOTh MPOIECH JELeHTpati3allii, OCKIIbKH, K 3a3Havae ['omstH B.
[2], TepuTOpianbHa TpoMasia yepe3 KOHIECIHHUI MexaHi3M, (OpMYyBaHHS XOJIMHTOBUX KOMIIaHIH,
BXOJ/PKCHHSI B KJIACTEPH1 YTBOPEHHsI OyJie BIUTMBATH Ha MPOIIECH OCBOEHHS MICIICBOTO MiHEPaJIbHO-
CHUpPOBHHHOTO ToOTeHUiany. BaxuBuit epexrt Bin ctBopenHs IIJII1 Takox momsirae B ToMy, IO
YrOJ¥ CIPHUSIOTh BIPOBAHKEHHIO MDKHAPOJHUX HOPM Ta CTaHAapTiB B cdepi ekosorii, sKi
NPUKHMAIOTHCS IEPKABOIO, HA KOPIIOPATUBHOMY PiBHI.

OcHoOBOIO po3yMmiHHS peanbHOCcTi peamzamii  [IJIII, B TomMy wumcmi B coepi
NIPUPOJOKOPUCTYBAHHS, € JOCITIDKEHHS 3apyOiKHOTO JIOCBiy, NMPOBEICHE 3 METOI0 BHUSBICHHS
OCHOBHHX TPEHJIIB, 0COOJIMBO B KpaiHax, 1110 PO3BUBAIOTHCS (puc. 1).

[IpencraBneni naHi cBimgate mpo Te, mo peamnizauis npoekriB [I/I1 xapakrepusyerbces
HECTIMKOI TUHAMIKOI Ha ()OHI 3arajbHOl TEHACHINT 10 3MEHIIEHHs iX KUTBKOCTI Ta 0OCSTiB
imBectuniii. [Mangemis Covid-19 mpu3Bena 10 CYTTEBOTO 3MEHINEHHS KiTbKICHUX IOKa3HHKIB
cmiBmpaii Oi3HeCy Ta JAep)KaBM B peamizamii 1HQPACTPYKTYpHUX TPOEKTIB Yy 3B’SI3Ky 3
NIEPEeOpiEHTALIIEI0 Ha MPOrpaMH y cdepi OXOPOHHU 37I0pOB’sl Ta coliaipHoro 3abe3neueHHs. Cepen
OCHOBHHX TpeHAiB peamizaltii mpoektiB [TJIIT y 2020 p. ciin Bka3aTu:

- TMepeBakaHHsS 3a KUIBKICHUMH XapaKTepPUCTUKAMH CHEPreTUYHOTO CEKTOpa, SKHM
MOTICHUB TPAHCIOPT, Ta 3abe3neunB 65% rnobanbHux iHBecTHuii y ITAIL. V cdepi enepretuku
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NepeBakaJiM MPOEKTHU 3 BITHOBIIOBAIBHOI €HEpreTHkH. YacTka 6e3mocepeIHbO Yro y eHepreTULl
ckianae 46,7% [17];

- 3MEHIIEHHS KUIBKOCTI yroJi Ta iHBECTHMLIH B yciX perioHax, okpiM AQpuku, Ae Maio
Micte 7% 3pocTaHHS 1HBECTHIIIH;

- HE3MIHHHMM 3aJIUIIAETHCS MPEICTABHULITBO OCHOBHUX MIKHAPOJHUX 1HBECTOPIB MPOEKTIB
ITIII, sxi mpencraBnsitors CILIA, Kutait Ta ®@paniiiro.
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IDicepeno: [22].
Puc. 1. Iunamika kisibkocti yroa IIIII Ta inBecTumiii Ha iX 31iiiCHeHHsI B KpaiHax,
110 PO3BUBAKTHCS

Jo rpynu 5 Tom-kpaiH, B skux Oyno peanizoBano HaiiOinbmi [IJI1 3a BenuyuHOIO
iHBecTHIIN, BigHOCAThCS bpaswmis, Kwurai, Inmis, Mekcuka Ta banrmagem. 3 TOYKH 30py
MacmTabHOCTI POEKTIB, TO BiAOYBA€THCS pealtizallis NepeBaXHO MaluX MpoekTiB (MeHme 100 MiiH
noi. CIIIA). Hai6inpmmuii mpoext 2020 p. ctanoBuB 4 muipa noin. CIIA npotu 8,6 mupa goa. CIIA
y 2019 p.; 85% mnpoektiB peanizoByBaiuchk y ¢opmi greenfield projects. 3 252 mpoekris,
3anouatkoBanux y 2020 pomi, 110 mpoekTtiB oTrpuManu ¢iHaHCYBaHHS 3 OOKYy MIKHAPOJIHUX
CIIOHCOPIB.

He3Baxaroun Ha TIeBHY HECTIWKY TUHAMIKy KinbkicHUX moka3HukiB [1/[I1 y cBiTi 3arampHe
iX MO3WTHBHE 3HAYCHHS 3pOCTA€ Ta Ma€ BCEe OUIBLINI BIUIMB HA €KOJIOTIYHY CHTYaLlil0 B OKPEMHUX
perioHax, a MPOEKTH CTAIOTh PeaIbHUM Ta €PEeKTUBHUM IPUKIIAJIOM ISl HACHIITyBaHHSI.

Vkpaina y peanmizamii noroopiB [I/JIIl Ha cborogHi TakoX BKE€ Mae€ TEBHY 1CTOPIIO.
HopmaTuBHO-TIpaBOBI yMOBHM TOYaJd CTBOPIOBAaTHUCh 1999 poky mIIAXOM TPHHHATTS 3aKOHY
Vkpainu «[Ipo konnecii» Tta 3akony Ykpaiau «IIpo yroau mpo posmozin mpoaykiii». ¥ 2010 p.
Oyno mpwuitHATO Oe3mocepenHbo 3akoH Ykpainu «lIpo nep)kaBHO-IpUBATHE MApPTHEPCTBO» BiJ
01.07.2010 p. Ne 2404-V1, sikuii BU3HAYMB IPABOBi, EKOHOMIYHI Ta OpTaHi3alliifHi 3acaau B3a€MOIIi
Jep’kaBu Ta TpuBaTHUX mapTHepiB B pamkax [IJII1. He3Bakarounm Ha JDOCHUTH MOTY)KHE TPaBOBE
3abe3neuenHs nisibHOCTI [IAI1 B YKpaiHi moTeHIian Takux yroJ BAKOPUCTOBYETHCSI HE B TOBHIN
Mipi, HE3BaXKar0Yu Ha OTPEOy Ta MOYKIIMBOCTI.

Tak, cranom Ha 01.01.2021 na ymoBax /IIIIl B Ykpaini ykinageno 192 noroBopH, 3 SKHX
peanizyerbest ymme 39 noroBopiB (29 — KOHIECIHHMX JOTOBOPIB, 6 — JOTOBOPIB MPO CIUIBHY
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TisUTbHICTB, 4 — iHIII goroBOpH), 153 moroBopiB He pearnizyeThes. B chepi mpupomokoprucTyBaHHs
peanizyerbcst 26 yroa: 3 — y cdepi BUPOOHHUIITBA, PO3MOAUICHHS] Ta IMOCTAa4YaHHS EIEKTPUYHOT
eHeprii; 8 — y cdepi BUpOOHHUIITBA, TPAHCIOPTYBAaHHS 1 IMMOCTadaHHS TeIJa Ta PO3MOAUTY U
MMOCTa4aHHs MPUPOJHOTO Ta3y; 13 — B cucreMi 300py, OUHMIIEHHS Ta PO3MOJIJICHHS BOAH; 2 — Y
cdepi moBoKEHHS 3 Bigxoaamu [ 14].

V3aragpHIOIOYM aHATMITHYHI JTOCHiKeHHs [7, 14], mpoBeaeHi B YkpaiHi, JOIUIBHO
BUOKPEMHUTH TaKi OCHOBI XapaKTEPHCTUKH JIOCIIHPKYBaHUX TIPOIECIB: HHU3bKA MPUBAOIUBICTH 3
MPUYMH HU3BKO1 1HPOPMATUBHOCTI Oi3HECY y mepeBarax, (parMeHTOBaHICTh CUCTEMHU PEECTpAIIii,
HU3BKUN piBEHb peamizalii Ta 3aBEpLICHOCTI, Tajxy3eBa CIPSIMOBAHICTb Ha I1HPPACTPYKTYpHI
npoekTu. be3nocepenupo y chepi npupomokopuctyBants B. ['onsH [2] cepen OCHOBHHX MEPENTKOT
3abe3neueHHs edextuBHocTi [1/II1 Ha3uBae BiACYTHICTH KOHKYPCHOCTI, OCKIJIBKH «BiZOYyBaeThCs
JO0OIFOBaHHS TMPEJACTAaBHUKAMHU BJIQJHOTO ICTEONIIIMEHTY 1HTEpECiB HAOMMKEHUX JI0 HHX
013HECOBUX CTPYKTYPY.

3Bakaloul Ha CHPOBMHHMM XapaKTep HalllOHAIbHOI E€KOHOMIKHM, HAKOMMYEHHS HU3KU
eKOJIOTIYHUX TpoOJIeM CIIiJ] HAarojoCUTH Ha akryaimbHocTi peamzamii IIJIII came y cdepi
MPUPOJOKOPUCTYBaHHS. [[1s1 MIJCMIIEHHS TaKOro BUCHOBKY PO3IJITHEMO KIIIOYOBI 1HIAMKATOPH
TEXHOTEHHOT'0 HABaHTA)KCHHS Ha HABKOJIMIITHE cepeoBuUIle B YKpaiHi (Tabmn. 1, puc. 2).

Tabnuys 1
Kurouosi ininkaTopu ¢gopMyBaHHsSI HABAHTAKEHHS HA HABKOJIMIIHE CepeoBHILe B YKpaiHi
Ne Iloxa3HuKH 2013 p.|2014 p.| 2015 p.| 2016 p. 2017 p.| 2018 p.| 2019 p.| 2020 p.
I |Qbear —  yTBOPEHMX | 445065 | 355000 | 312267 (295870 | 366054| 352333 | 441516 | 462373
BIAXOJB, THC. T
memn pocmy, % 82,34 | 79,73 | 87,96 | 94,75 | 123,72 | 96,25 | 125,31 | 104,72
2 | O6caru BUKHU/JIIB
3a0pyAHIOIOYHX 6719,8 | 5346,2 | 4521,3 | 4686,6 | 4230,6 | 4121,2 | 4108,3 | 4017,3
PCYOBHH. THUC. T
memn pocmy, % 81,23 | 79,56 | 84,57 [ 103,66 | 90,27 | 97,41 | 99,69 | 97,78

3 |OOcsar BHECEHHX MiHe-
panpHUX  JOOpWB  Ha
OJIMHUIIIO IUIOIII
CLITbCBKOTOCTIOIAPCH-
KHX yTige, KT N, P205 i
K20 /ra

36,0 35,5 34,1 41,7 48,9 56,5 56,3 -

4 |3arajgpHEe IIOCTAa4YaHHS
nepBUHHOI eHeprii, Tuc. | 115940 | 105683 | 90090 | 94383 | 89462 | 93165 - -
T H.€.

5 |EHeproeMHicTsb, T H.e. /
THC. mixHapomgaux | 0,305 | 0,298 | 0,282 | 0,288 | 0,267 | 0,269 - -
JI0JIapiB

6 |KamitaneHi iHBecTHIl

Ha OXOpOHY HAaBKO- 13390, | 11025, | 10074, | 16255, | 13239,

6038,7 | 7959,8 | 7675,6

JUIIHBOTO IPUPOIHOTO 4 5 2 6 6
CepeIOBHINA, MJIH I'PH
memn pocmy, % 131,81 | 96,43 | 174,45 | 82,34 | 91,37 | 161,36 | 81,45

7 |lHOekcu IIPOMMCIIOBOI
IPOAYKIILiT, y %

95,7 89,9 87,7 | 104,0 | 101,1 | 103,0 | 99,5 95,5

IDicepeno: [10].
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2013 2014 2015 2016 2017 2018 2019 2020
2013 2014 2015 2016 2017 2018 2019 2020

s KaniTansHi iHBeCTHII Ha OXOPOHY HABKOJHIIHBOTO
S ObcAr YIBOPEeHHX BiXOMiB, THC. T. TPHPOAHOTO CepelOBHINA, MIH. TPH.

IEAEKCH IPOMHECIOBOI IPOAVKLIL, v % IEmeKCH IPOMHECIOBOI IPOAVKLIL, v %

IDicepeno: [10].
Puc. 2. Tnpexcu NpoMHCJI0BOI NPOAYKIil y NOPIBHAHHI 3 00CAraMH yTBOPEHHUX I0XO/iB Ta
BEJIMYHUHOI0 KANMITAJIbHUX IHBECTHLIN HA 0XOPOHY HABKOJIMIIIHHOT0 Cepe0BHMINA B YKpaiHi

[IpencraBneni qaHi cBiAYaTh PO TE, IO MPOMUCIOBHIA CEKTOP HECITPOMOXKHUN CAMOCTIMHO
BUPINIYBaTH 3aBIAaHHS 3MCHIICHHS HETaTHBHOTO BIUIMBY Ha HABKOJMWIIHE cepenoswuile. OOcsru
YTBOPEHHX BIIXOJIB Ta 3a0pyIHIOIOYMX BHKHIIB BIOPOJOBX OCTAaHHIX POKIB CYTTEBO HE
3MeHIIMCh. Ha (oHi HecTiiikol AMHAMIKM MPOMHCIOBOTO BUPOOHHUIITBA CIIOCTEPITa€ThCs MEBHE
3pocTaHHs O0CATIB yTBOpeHUX BimxomiB. [IpobGieMy BHCOKOTO PiBHS €HEPrOEMHOCTI €KOHOMIKH
TaKOX BUPILIIMTU HE BAaeThcs. KamiTanpHi iHBECTHI] HA OXOPOHY HAaBKOJIMIITHBOTO CEPEOBHUIIA €
HECTIMKMMHU Ta HE BIAMOBIAAIOTH 3a 00CATaMHU peajJbHUM MOTpedaM TEXHOJIOTTYHOI MOJEpHI3aIlii.
3aranoM TtepuTopis YKpaiHM 3a TEXHOTEHHUM HABaHTAXCHHSIM Ha TPUPOJTHE CEPEIOBUIIEC
XapaKTePU3YEThCSl TIEPEBUIICHHSIM BiIIOBIIHUX IMOKA3HUKIB, HANpPUKIAA PO3BHHEHUX KpaiH, y
pas3u. BianoBiHO BaXIMBUM MEXaHI3MOM 3pYIICHHS PobieM y cdepi IpUPOJOKOPHCTYBAHHS Ma€e
ctaTtu peanizaris yroxa 3 [TJI1.

Jlyist miaTBepKEHHST JAaHOTO BHCHOBKY, 3BaXKalO4M Ha Te, 10 pearnisamist yroa moxo [T/I1
Mae BiIOyBaTHCh Ha PIBHI peaibHOI B3a€MOJIii Jep)kaBa-0i3HeC Ta MaTH MO3UTHBHUM BIUIUB Ha
€KOJIOTIYHY CHUTYAI[ll0 B OKPEMHUX PETiOHaX PO3MVITHEMO aKTYyalbHICTh peali3aiii TakuxX yrog Ha
KOHKPETHOMY TPHKJIaAl, 30KpemMa Yepkacbkoi 001aCTi Ta OCHOBHUX IITPHUEMCTB-3a0py/THIOBAYIB.

3a manumu JlepkaBHOi ciyx6u cratuctuku Ykpainu [10] gactka Uepkacbkoi oOnacti y
BUKHJAX TIOKCHAY BYyrJeloo B atmMocdepHe moBitps y 2019 pomi cknama Bcsoro 2% (2,6 3
121,3 maH T), ogHak 74% Bix 00CSIry BUKMHYTUX HMapHUKOBHX ra3iB MO 00JAcTi CTalliOHAPHUMHU
okepenamu 3abe3neunnu Asa mianpueMmctsa: [IAT «Azory, [TAT «Hepkacbke XiMBOJIOKHOY, SIKI €
HaOIIBIIMMHU YTBOPIOBAaYaMHU MApHUKOBHX ra3iB B oOnacti Ta akuMu y 2019 pori BUKHMHYTO B
atMocdepy 2,0 MIH T TapHUKOBUX Ta3iB. JluHaAMIKy ITOKa3HUKIB, SIKI XapaKTEpU3YIOTh CTaH
HaBKOJIMIIHBOTO cepenoBuia Yepkachkoi 06acTi HaBeeHo B Ta0l. 2.

OCHOBHI TIOKa3HUKH, SKI XapaKTEPHU3YIOTh C€KOJIOTIYHY CHUTYyaliro B Yepkacekiii o0sacri,
CBiluaTh MPO TEBHI 3MIHM: 3a OCTaHHI POKU CIOCTEpIraeThCsl NUWHAMiIKa CKOPOYECHHS BUKHU[IB
3a0pyIHIOIOUMX PEYOBUH B TOBITPSHMI OaceiiH 00nacTi BiA CTallioHApHUX pKepen. SAkmo y
2015 poui BukuIM B aTMOCc(EpHE MOBITPs cTaHOBWIN 57,5 TuC. T, To B 2019 — 51,8 Tuc. T, onHak
Taki 3MiHU He Oynu cyTTeBUMH. OOCATH BUKWIIB, MIJIBHICTh BUKU/IIB HE MAIOTh CTIMKUX TEHIACHITIN
0 3MEHIICHHA. TakuM CTaH COpaB TIOB’S3aHMA, MEpHI 3a BCE, 3 THUM, IO HiANPUEMCTBA-
3a0pynHIOBaYl  MarOTh OOMEKEHI MOJWBOCTI  JJIg  TIABUINCHHS  PIBHA  €KOJOT14HOT
BiJIMOBIAAILHOCTI. BiICyTHICTh MO3UTUBHUX 3MiH Yy HaBaHTAKCHHI HA HABKOJIUIITHE CEPEIOBUIIEC
CBITYUTH TIPO T€, IO MIAMPUEMCTBA HE 3A1MCHIOIOTh CYTTEBUX KPOKIB Y IiJIBUIICHHI €KOJIOTIYHOT
BiJIMOBIAAILHOCTI. BanoBi BUKUIM 000X MiAMPUEMCTB BIPOJOBK OCTaHHIX POKiB 3poctanu. Jlami
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3YMMHUMOCH Ha OIliHIII YMOB 301JIbIIEHHS BUTpAT Ha €KOJIOTIYHI 3aXOJ Ta 3MEHIICHHS OOCSTIB
BUKHUIB, Hanpukiaan [IpAT «A3ot». Po3rinsHeMo moKa3HUKH, SKI KOMIUIEKCHO XapaKTEepPU3YIOTh

nisutbHICTH [IpAT «A30T» (Tabm. 3).

Tabnuys 2

JuHamika noka3HUKIB eKoJIOrivYHol cuTyanii B Yepkachkiii 00J1acTi Ta BIVIMB HA Hel

MiINPUEMCTB-3a0pPy/IHIOBAYiB
Ne Ioxa3HuKH 2017 2018 2019 2020%
1.1 |Bukugum  3a0pyAHIOIOYMX  PEYOBHMH  Ta
MApHUKOBHX Ta3iB BiJ CTAI[lOHAPHUX JHKEPE, 2470.404 | 2749016 | 2668.610 2663
B M. Uepkacu, Tuc. T, ’ > ’
3 HUX:
- 3a0pyTHIOIOYHX PEYOBHH 48,381 57,872 51,839 52,321
- BUKHJIM TTAPHUKOBHUX Ta3iB 2422.086 | 2691,144 | 2616,771 | 2556,221
1.2 |O6csru BUKHIIB y pO3paxyHKy Ha 1 oco0y, Kr 39,4 47,7 43,2 44,2
1.3 |I1linbHiCTh BUKHIB y PO3PAaXYHKY Ha 1KkM?, T 2,3 2,8 2,5 2,5
OcHoBHi 3a0pyaHIOBaui aTMocdepHoro nopiTpsi Yepkacbkoi 06acTi
1.4 | BamoBuii BUKHUI, T.
ITpAT "Yepkacbke XiMBOJIOKHO" 19881,234119979,364|16124,355 -
[IpAT «A30T» 3554,756 | 3441,639 | 4027,064 -
IDicepeno: [6].
Tabnuys 3
JAnHaMika 0CHOBHMX NOKa3HUKIB MisabHOCTI [IpAT «A301»
Ne IToka3HuKH 2017 2018 2019 2020%
1 OO6c¢csaru BUpOOHHIITBA!
Kapbamio 64915,17 446908,2 607657,35 575240,29
Amiauna cenimpa 567827,2 550831,6 467855,90 513262,70
KAC 150976 264561,20 504187,82 645150,24
Amiax - - 905741,00
2 OcHOBHI 3aco0u 1125898 1024833 984229 1033179
3 AKTHBH 6100471 7056469 17326536 20880911
4 [Tpunbanus O3, THC. TpH. 22546,6 424574,70 101779,3 134053,3
5 Pisens 310Cy O3, % 85,29 86,39 87,07 86,72
6 Uwnctuii mpuOyTOK, -788980 20419 2161961 -2798508

IDicepeno: [11].

OCHOBHOIO TMPUYHMHOIO 30UIBIIEHHS BUKHIIB JOCIIHPKYBAHOTO MIANPUEMCTBA CTaJO
30UIBIICHHS BUNTYCKY MPOAYKIlii. CTyIiHh BUKOPUCTAHHSI BUPOOHUYHX MOTYkHOCTeH B 2020 porri
CKJaB: 3 BHUpOOHMIITBA amiaka — 84%; 3 BupoOHUITBa Kapbamima — 119,3%; 3 BupoOHHUIITBA
amiauHoi cenitpu — 73,9%. 3a ymoB 30UIbIIEHHS 00CSTIB BUPOOHUIITBA MPOTHO30BAHO 3POCTYTh U
oOcsru BukuaiB. CTymiHb 3HOCY OCHOBHHUX 3aco0iB miampuemcTtBa Ha Kinenb 2020 poky ckiaB
86,7%. llle omHWM CKJIaJHUM TIMTAHHSM, BiJ BHUPIIICHHS SKOTO B 3HAYHIA Mipl 3aJICKUTH
e(heKTUBHICTh POOOTH IMIAMPUEMCTBA, € 3a0€3NCUCHHS PUPOJHUM T'a30M, I[IHA Ha SKUH 3HAYHOIO
MIpOI0 BIUIMBAIOTH Ha COOIBApTICTh TPOAYKIi. 3a3HaueHe CBITYUTH TPO AaKTYyaIbHICTh
BIIPOBAKEHHS TEXHOJIOTIYHUX IHHOBAIH, ogHak ctranoM Ha 31 rpyaus 2020 poky miAmpUEMCTBO
Mae HakomuueHl 30uTku y po3mipi 16492843 tuc. rpuBenb. Tooto IIpAT «A3or» He Mae Hi
MOTOYHUX, HI MEPCHEKTHUBHUX MOXXJIMBOCTEH 1HBECTYBAaTH NPHUAOAHHS HOBOTO EKOJOTIYHO-
Oe3rmeyHoro oOJaJHaHHS, a OT)KE HETaTWBHUN BIUIMB Ha HABKOJMWIIHE CepeloBUIe Oyne
30epiraTuce.
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3araioM CKJIAaJa€ThCsl MapajoKcalbHa CHUTYyaIlis: Jep)kaBa 3allikaBleHa Yy peajizarii
€KOJIOTIYHO-BIAMOBIAAIBHOI TIOJIITUKK BCIMa TOCIMOJAPIOIOYUMHU CYO’€KTaMH, OJIHAK Ma€ JOCHUTH
oOMexKeH1 IHCTpPYMEHTH aKTHUBI3yBaTH JisUTbHICTH Oi3Hecy B boMy Hampsimi. Tak, [IpAT «A3zot» €
ocHoBHUM akTuBOoM xomauHry OSTCHEM, sxuii 06’eanye aktuBm a3oTHOi ximii Group DF.
Peanizaris [1/I1 mo crocyeThesi TeXHOOTIT BUPOOHUIITBA Hapa3i He Mae nepcrnekTuB. Kpim Toro,
KOMITaHisl 3 pOKY B PiK HAKOIUYYE 30MTKH, a OTXKE BJIaCHUX (HIHAHCOBHX PECYpPCIB HA TEXHOJOTIUHY
MOJICpHI3allif0 HaWOMMKYMUMHU pOKaMH He cPopMye 1 3aIUIIUTHCS OJHMM 13 HaWOUIBIINX
3a0pyIHIOBa4iB HaBKOJIMIIIHBOTO cepeIoBHINa Yy UepkachKiit 00J1acTi.

TakuM 4YMHOM MaeEMO CHCTEMHE MPOTUPIUYS MK iHTepecamu Oi3Hecy Ta JeprKaBu:
MIMPUEMCTBA, 10 3a0pyIHIOIOTh HABKOJUIITHE CEpeNoBUIle: 0i3HEC HE Ma€ KPUTHYHO-3HAYUMUX
apryMEHTIB Ta YMHHUKIB MO0 MiABUIIEHHS €KOJOTIYHOI BIAMOBIJATBHOCTI, a AepKaBa peaizye Ti
MIPOEKTH, SIKI CYTTEBO HE BIUIMHYTHh Ha BUpIIIeHHS ekonoriyaux npobnem. Tak, ITJIIT B Ykpaini
KOHIIEHTpYeThbes ¥ chepax (2018-2020 pp.): 30ip, ounteHHs ta posnoxineHHs Boau (33—40%),
BUPOOHUITBO, IOCTauyaHHs, TPAHCIOPTYBaHHS Ta PO3MOAUIEHHS HpupogHoro razy (15-21%),
iHppacTpykTypa (8—11%), BUpOOHMUIITBO, PO3MOAITICHHS Ta MOCTa4YaHHS eJeKTpoeHeprii (6—8%)
[7]. e cBiq9UTh PO JOCUTH OOMEXEHI MOMITMBOCTI BUPIIIICHHS €KOJOTIYHUX TIPOOJIEM PETiOHIB Ta
KpaiHu B 1inomy. Takuil CTaH cHpaB 3yMOBIIOE HEOOXITHICTH MOILIYKY PEAbHUX MOKIMBOCTEH
aKTHUBI3aIil MISUTBHOCTI MIANPUEMCTB B YACTHHI IMIJBUIICHHS EKOJIOTIYHOI BiJIITOBIIALHOCTI,
OCKUTBKM Wi  3MEHIICHHS  HEraTUBHOTO TEXHOTCHHOTO  HABAHTAXKEHHS HE  MOXYTh
BIITEPMIHOBYBATHUCh, & € TIPIOPUTETHUMHU.

BucHOBKH Ta mepcneKTHBHU MOAAJIbLIINX J0CTiAxKeHb: [I[puBaTHO-NEpKaBHI TApTHEPCTBA
K e()EeKTUBHUNA MEXaHI3M KOHCOJIJAIii 3yCWIb JIepkKaBW Ta OI3HECY y BHUPIMICHHI KPUTHYHHX
npoOJeM PO3BUTKY HAIlIOHAJIBHOI €KOHOMIKH y PO3pi3i OKPEMHX CEKTOPIB UM OKPEMHX DETiOHIB
MIITBEP/DKYE CBOIO MIEBICTh Ha T100aJbHOMY PIiBHI Ta IIUPOKO BUKOPHCTOBYETHCS B 0aratbox
KkpaiHax. OkpiM 1HQPACTPYKTYpPHHUX Ta COLIAJIbHUX IPOEKTIB JAepkaBa Ta Oi3HEC CHUIBHUMH
3YCWJUSIMU ~ PEali3ylOTh CKOJIOTIYHY TMOJITHKY 3a PaxXyHOK IIiJIBUIICHHS €()EeKTUBHOCTI
(GyHKIIOHYBaHHS €HEPreTUYHOIO CEKTOpa, 3arajoM IMPHPOJOKOPHCTYBAaHHA. ICHYIOYI MO3UTHBHI
MPAKTHKU MOTPEOYIOTh KOMIUIEKCHOTO JIOCTIKEHHSI y pO3pi3l KOHKPETHHUX IMPOEKTIB 3 TO3HIIII
BH3HAYCHHS YMOB Ta MEXaHi3MiB MOJI0OJaHHS ICHYIOUHX ITEPEIIKOI.

[IpuBaTHO-/EpKaBHE MAPTHEPCTBO B YKpaiHi, HE3BKAIOYM HA ICHYIOUY HOPMAaTHBHO-
paBoBY 0a3y, Ma€ JOCUTH (pparMEeHTapHHI PO3BUTOK: YKIIAAETHCS HEBEINKA KUIBKICTh YTOJl, BOHU
y TepeBaxHIH OUIBIIOCTI TPU3YNUHAIOTHCA. 3HAYHA KUIBKICTh Jiroumx mpoekTiB  TTJII1
3MIMCHIOIOTHCS B CEKTOpaX: PO3MOJUICHHS Ta TOCTa4aHHs eJeKTpUYHOi eHeprii; y cdepi
BUPOOHHUIITBA, TPAHCIIOPTYBAaHHS 1 MMOCTa4aHHS TEIUIa Ta PO3MOJUTY W IMOCTa4YaHHS MPHPOIHOTO
ra3zy;, B cucTemi 300py, OUHUIICHHS Ta PO3MOAUICHHS BOAM; y cdepl MOBOMKEHHS 3 BIIXOIAMH,
OJTHAK II€ HE TPU3BOANTH JI0 BUPIIIICHHS €KOJOTIYHUX MPOOJIeM HaBITh Ha PiBHI PETIOHY.

Exonoriuna cutyariss B 0araTbOX perioHax YKpaiHW, HepaliOHaJbHE BUKOPUCTAHHS Y
BUPOOHMIITBI TPHUPOAHUX PECYpPCiB, HECHUCTEMHE TOBO/DKEHHS 3 BIAXOJaMU, BIJICYTHICTh
e(EeKTHBHOI JIep>KaBHOi EKOJOTiYHOi MOJITHKM — BCE L€ aKTyalli3ye NpoIec CTBOPEHHS Ta
3abe3nedyeHHs edekTuBHOTO (hyHKIIonyBaHHs [1J111.

[IpoBeneHi IoCHi/KEHHs CBiAYaTh TaKOXX IPO HEOOXiAHICTH PO3pOOKM Ta pearnizarii
3arajoM HalllOHaJIbHOI €KOJIOT0-€KOHOMIYHO1 0€3MEeKOBOT JOKTPUHHA PO3BUTKY €KOHOMIKH, B MEXKax
AKOi cepel IHIIOro mnepeadadanock O 3acTOCYBaHHS KOMIUIEKCY MEXaHI3MIB Ta 1HCTPYMEHTIB
CIpsIMyBaHHsI 3yCWJIb JIepKaBU Ta Oi3Hecy Ha ocHOBI mpoekTiB B3aemonii (ITJIT) cuctemHo Ta
MOETAITHO BUPILITYBATH 1CHYIOYI TPOOIEMH IPUPOJOKOPUCTYBAHHS.
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INNOVATION-DRIVEN OPPORTUNITIES AND SOLUTIONS
TO PROMOTE EUROPE-ORIENTED TOURISM DEVELOPMENT IN UKRAINE

The article presents an in-depth analysis of innovation opportunities and solutions to
promote Europe-oriented tourism development in Ukraine, which is especially relevant given the
significant lag in economic indicators of Ukraine's tourism industry against the world tourism
leaders. The findings reveal that the tourism industry, as well as in Ukraine, is adapting fast enough
to the global challenges caused by the coronavirus pandemic and other crisis phenomena and is
gradually returning to its normal functioning, even under heavy restrictions. Particular emphasis is
put on the growing role of innovative solutions to boost the process of adaptation to new realia. It is
argued that tourism innovations and reforms will contribute to promoting both short-term and long-
term tourism demand, raise the number of tourism businesses and, consequently, will create more
jobs in this sector, along with enhancing the quality and competitiveness of domestic tourism
product and increasing the tourism industry share in GDP. The purpose of this article is to identify
opportunities to innovate and search for optimal solutions to ensure Europe-oriented vector of
tourism development in Ukraine. To attain the research agenda, a range of general research
methods have been employed, in particular, analysis and synthesis, monograph methodology, as
well as methods of abstraction and concretization. The study asserts that in modern economic
settings to secure the European vector in tourism development, there is a vast variety of innovative
solutions available to tour operators and travel agents, ranging from radical changes in their
management and marketing activities up to diversification of tourism products and customer
service models. To facilitate further Europe-oriented development of domestic tourism, a focus is
also placed towards the essential role of innovation-driven transformations of a tourist product at
the regional level which assume new services, new tourist attractions and travel routes or their
modifications, including the use of digital technologies and new tourism types, such as glamping,
immersive tourism, fitness tourism, virtual tourism, travel journalism, film tourism, etc. In addition,
the study discusses the specifics of backpacking as one of modern innovative tourism trends. It is
argued that the key pathway for the tourism industry to innovate is building a single national tourist
information base with an easy access and customer-friendly interface. Such an electronic database
will combine the capabilities of an interactive travel guide and a marketplace. According to the
results of the study, to enhance the Europe-oriented development of the tourism industry in
Ukraine, the government should design sound investment and innovation policies that will help to
support both nation-wide and regional innovative projects. The summary concludes that the
implementation of innovations will contribute to gaining a competitive edge in the global tourism
market.

Keywords: innovations, tourism development, tourism, backpacking, immersive tourism.
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Oaexcanapa B. Oabmancbka
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
Muxoaa O. XMeneBcbKHH
Hauionansnuit mpancnopmmuuit ynieepcumem, Kuie, Yxpaina
Jdapuna B. I'puropuyk
Kuiecvkuil nayionansHuil ynigepcumem mexnono2ii ma ouzainy, Ykpaina
THHOBAIIMHI MOKXJIMBOCTI TA PIINEHHSI
PO3BUTKY €EBPOOPIEHTOBAHOI'O TYPU3MY B YKPAIHI
Y cmammi 30iticneno aumaniz THHOBAYIUHUX MOJCIUBOCHEN MA pilleHb Y KOHMeKCmi
€BDOOPIEHMOBAHO20 PO3GUMKY MYPUsMy 6 YKpaini, wjo € 0coOIu8o axmyanrbHuM, 3 02110y Ha
3HAYHe BIOCMABAHHA 34 E€KOHOMIYHUMU NOKAZHUKAMU 2any3i mypusmy YKpainu 6i0 npogioHux
MYPUCMUYHUX KpAiH c8imy. 3asHayeHno, wjo iHOycmpis mypusmy, 8 momy 4ucii i YKpaiHCbKoz2o,
0060/l OUHAMIYHO A0ANMYEMbCS 00 2N00ANbHUX BUKIUKIB, MO8 S3AHUX 3 NAHOEMIEI0, Ma [HUUX
KpU308UX 68Ul i NOCMYNOBO NOBEPMAEMbCA 00 C8020 HOPMANLHO20 (YHKYIOHYBAHHSA, HABIMb 8
ymogax oomedxncenv. Ocobrusull akyeHm 3poONeHO HA 3POCMAloYitl poi THHOBAYIUHUX piuleHb 8
akmusizayii npoyecy npucmocysanus 00 Hosux peaniu. Iliokpecnroemovcs, wo iHHOBAYiliHE
peopmysanna 6 mypusmi cnpusmume NOKPAWEHHIO AK  KOPOMKOCMPOKOBUX, MAaK i
00620CMPOKOBUX NOKAZHUKIE MYPUCIICLKO20 NONUMY, 3POCMAHHIO KIIbKOCMI MYPUCHICOKUX
RIONPUEMCME i, 8IONOBIOHO, POOOUUX MICYb V YbOMY CEKMOPI eKOHOMIKU, A MAKONC NIOBUUEHHIO
AKOCMI Ma KOHKYPEHMOCHPOMONCHOCI GIMUUZHAHO20 MYPUCTIUYHO20 NPOOYKMY U 30L1bUIEHHIO
exnady eanysi mypusmy y BBII. Memoto yiei cmammi € 6usHaueHnHs iHHOBAYIIHUX MONCIUBOCHIEN
ma OnMUMAIbHUX pilueHb 018 3a0e3nedenHs €6POOPIEHMOBAHO20 PO3BUMK)Y Mypusmy 8 Yxpaiuni. ¥
X00i 00CHIONCEHHs BUKOPUCAHO NEPEeBANCHO 3A2ANIbHOHAYKOGI Memoou, 30Kpemd, aHauiz ma
cuHmes, MOHO2PAPIUHULL MemOoO, a MAKoNC Memoou adocCmpacy8anHs i KOHKpemuzayii, uo
003601U10 GUPIWIUMU NOCMABIeHe HAYKO8e 3a80aHHsA. Bcmanoseneno, wo 6 cyuacHux eKkoHoMiuHux
VYMOBAX €BPOOPIEHMOBAHUL PO3BUNOK MYPUCUYHO20 CEKMOPY Modice Oymu 3abe3neyeHutl 6eIUKuUM
PIBHOMAHIMMAM IHHOBAYIUHUX PilleHb, NOYUHAIOYU 3 KAPOUHANbHUX NEePemBOPeHb ) MeHeONCMeHMI
ma MapKkemuH2o8il OisIbHOCII Myponepamopie i mypaceHmie ma 3aKiHuyuu ousepcu@ikayicto
CaAM020 MYPUCCHLKO20 NPOOYKMY Ma CHOCObDamu 00CIy208Y8aHHA CRoXCugadis. Jloeedeno, uo
cymmeee 3HAYEeHHs 8 €6POOPIEHMOBAHOMY PO3GUMK) BIMUUZHAHO20 MYPUSMY MAIOMb IHHOBAYIUHI
mpawncgopmayii mypucmcovko2o npooyKmy Ha piGHi OKpeMux pezioHie, a came: HOBI NOCIAYeU, HOBI
MYpPUCMCbKI Ma eKCKYPCItHi mapupymu abo ix mooughikayis, 6 momy yucii it 3 6UKOPUCTIAHHIM
Yupposux mMexHon02il, a MAaKoXC HOBI GUOU MYPUSMY, ceped AKUX 2leMNiHeU, IMMepPCUSHUL
mypusm, ¢himuec-mypuzm, 6ipmyanoHUuti mypusm, mpesen-dHCyPHANICMUKA, KIHOMYpUsM moujo.
Aemopom 6i03HaAYeHO, WO OOHUM 3 AKMYATbHUX MA THHOBAYIUHUX HANPAMIE CYYACHO20 MYPUBMY €
bexnexine. Busnaueno, wo 20106HUM IHHOBAYIIHUM PIULEHHAM Y MYPUCMUYHIN 2ATY3I MOJICe CIamu
PO3pobNeHHs €OUHOI THOPMAayitiHOi Mypucmcokoi 6asu Kpainu, 0ocmynHoi ma 3po3yminoi 6y0o-
sAKoMy Kopucmyeauesi. Taka enekmponna 6aza Modce HNOEOHamMU 6 Co0i  MONCIUBOCHI
IHMEPAKMU8HO20 MyPUCMUYHO20 NYMIBHUKA Ma MapKemnieucy. 3a pe3yiemamamu npoeeoeHo2o
00CNi0HCeH s 6CMAHOBIEHO, WO O] €8POOPIEHMOBAHO20 PO3IBUMKY MYPUCTUYHOT 2any3i He0OXiOHA
BUBAJICEHA  THBECMUYINIHO-IHHOBAYIIIHA NOAIMUKA, KA OO0NOMOJICe NIOmMpumamu IHHOBAYIUHI
NPOEKMU, WO PO3POOAAIOMBCA AK HA PIBHI Oepicasu, max i Ha pIGHI pecioHi8 ma OKpeMmux
MYPUCIMUYHUX DALIOHIB. Y BUCHOBKY HALOIOULYEMBCA, WO GNPOBAONCEHHS [HHOBAYIUHUX DilieHb
00NoMOoHCe MYPUCMUYHIL 2a1Y3i CMAMU KOHKYPEHMOCHPOMONCHOIO HA CEIMOBOM) PUHKY.
Knrouoei cnosa: innosayii; po36umox MmMypucmuyHoi eany3i; mypusm; OeKnexiune;
IMMEPCUBHULL MYPU3M.
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Aunexkcangpa B. Onbmanckas
Kueeckuii nayuonanoHslil yHugepcumem mexHo02uil u ouzaiina, Yxkpauna
Huxomnaii A. XmeneBckuit
Hayuonanvuviit mpancnopmmusiii ynugepcumem, Kues, Yxkpauna
Hapuna B. I'puzopuyx
Kueeckuii nayuonanoHvlil yHugepcumem mexHoa02uil u ouzaiina, Yxkpauna
NHHOBAIIMOHHBIE BOSMOKXHOCTHU U PELIEHUSA
PA3BUTUA EBPOOPUEHTUPOBAHHOI'O TYPU3MA B YKPAUHE
B cmamve ocywecmenén ananu3 uHHOBAYUOHHBIX 6O3MOICHOCEN U PeUleHUll 8 KOHmeKcme
€8POOPUEHMUPOBAHHO20 DPA3BUMUA MYPUIMA 8 YKpaune, ymo 0COOEHHO AKMYalbHO, V4UMbleas
3HaUUmMenbHoe OMCmMaBaHue N0 SKOHOMUYECKUM NOKA3ameNaM Ompaciu mypusma Yxpaunvl om
geoyuux mypucmuyeckux cmpau mupa. OmmeyeHo, Yymo UHOYCMpus mypusmd, 6 mom yucjie u
VKPAUHCK020, 00CMAMOYHO OUHAMUYHO A0Anmupyemcsi K 2100ANbHbIM Bbl308aM, CEA3AHHLIM C
nanoemuetl, U Opy2uM KpUUCHbIM SGNIEHUAM U NOCNENeHHO 8036PAULAeMCs K C60EMY HOPMANbHOMY
@yHukyuonuposanuio, oaxce 8 yciosusax oepanuyenuti. Ocobwlil akyeHm coenan Ha pacmyujeti poau
UHHOBAYUOHHBLIX peuleHull 6 aKmueusayuu npoyecca NpucnocooOnienuss K HOBbIM DedausM.
Iloouépkusaemcs, umo UHHOBAYUOHHOE pedopmuposaHue 6 mypusme 6yoem cnocobcmeosams
VAYYUIEHUIO KAK KPAMKOCPOUHBIX, MAK U OO0J20CPOYHbIX NOKA3amenel mypucmckKo2o Ccnpocd,
POCMY KOIUY4ecmea mypucmckux npeonpusmuii U, COOMEemcmeeHHo, pabodyux mecm 6 dMmom
cekmope  9KOHOMUKU, a MAaKdce HNOBbIWEHUIO — Kayecmea U  KOHKYPEHMOCHOCOOHOCMU
omeuecmeeHH020 MypUCmMuU4ecko2o NPooyKma u yeeiudenuro exiaoa ompaciu mypusma 6 BBII
Lenvio smoii cmamovu A61semcs onpeoenenue UHHOBAUYUOHHBIX 803MONCHOCMEN U ONMUMATbHBIX
pewenuii 0na obecneyeHusi e8pOOPUEHMUPOBAHHO20 pa3sumus mypusma 6 Ykpaume. B xooe
UCCe008aHUSL UCHONIb308AHbI NPEUMYUECMBEHHO 00UjeHayUHble Memoobl, 8 YACMHOCIMU, AHAU3 U
cunmes, MOHOSPApUYECKULl MeMoO0, A MAKHce Memoobl AOCMPALUPOBANUs U KOHKPEMU3ayuu, ymo
NO360JIUNO peuums NOCMABIEHHYI0 HAYYHYIO 3a0ady. Ycmanoénewo, 4mo 8 COBPeMEeHHbIX
9KOHOMUYECKUX YCA0BUAX €B8POOPUEHMUPOBAHHOE PA36Umue mypucmuiecko20 CeKkmopa MOdcem
ObIMb 0becneueno 6ONLUUM PA3HO0OPA3UEM UHHOBAYUOHHBIX PeUleHUl], HAYUHAsL C KAPOUHANbHBIX
npeobpazoeanuti 8 MeHeOdCMeHme U MAPKeMUH2080l 0essmeIbHOCMU  MypOnepamopos u
mypazenmos u 3axKanyugas ougepcugpuxayuel camoz2o0 Mmypucmcko20 HpoOYKma u cnocobamu
obcnyxcusanus nompedoumerneti. J{okazano, 4mo cyujeCmeeHHoe 3HaveHue 8 e8poopUeHmupO8aHHoOM
PA3sUmMuYU OMe4ecmeeHHo20 Mypusma umerom UHHOBAYUOHHblE MPAHCHOPMAYUU MYPUCTCKO20
NPOOYKMAa HA YPOBHE OMOENbHLIX PE2UOHO8, d UMEHHO. HO8ble YCIyeU, HOBble MypUcmcKue u
9KCKYPCUOHHbIE MAPUPymbvl ULU UX MOOUPUKAYUS, 8 MOM HUCIe C UCNONb308AHUEM YUDPOBbIX
MEeXHONI02Ul, a MAKJHCe HOBblE GUObL MYPUSMA, CPEOU KOMOPLIX 2IEMNUHU, UMMEPCUBHBIL MYPU3M,
Gumnec-mypusm, SUPMYANbHBII MYPUSM, MPEGEN-HCYPHATUCIUKA, KUHOMYpUIM U m.0. Aemop
ommemua, Ymo OOHUM U3 AKMYANbHLIX U UHHOBAYUOHHBIX HANPAGIEHUl COBPEMEHHO20 MYypusma
aensiemcsi 0axknekune. Onpedeneno, 4mo 21a8HbIM UHHOBAYUOHHBIM peuleHueM 8 OMpaciu Moxtcem
cmamv  pazpabomxa eoOuHou UHGOPMAYUOHHOU MYPUCICKOU 0a3bl CMpanvl, OO0CMYNHOU U
NOHAMHOU 1t060oMY nonvzosamenio. Takas sn1eKmpoHHas 6a3a Modicem 06veOUHUMb 803MONCHOCHU
UHMEPAKMUBHO20 ~ MYPUCIUYECKO20 Nnymegooumens u mapkemnieica. Ilo pesynomamam
NPOBEOEHHO20  UCCNe008AHUSI  YCMAHOBNIEHO, YmoO O/l  e8POOPUEHMUPOBAHHO20  PA3GUMUSL
MYPUCTIUYECKOU OMPACIU HeoOX00UMA B38eUleHHAs] UHBECTNUYUOHHO-UHHOBAYUOHHAS NOJUMUKA,
KOMOopas nomodicem noooepicams UHHOBAYUOHHbIE NPOEeKmbl, pa3pabamvléaemvle KaK HA YPOBHE
2ocyoapcmea, mak u Ha YpOGHe DEeUOHO8 U OMOENbHbIX MYPUCTIUYECKUX patloHo8. B ewieodax
ommeyaemcsl, Ymo 6HeoOpeHue UHHOBAYUOHHBIX PeUleHUll NOMOdCem MYpUCmuyeckou Oompaciu
cmame KOHKYPEHMOCHOCOOHOU HA MUPOBOM PbIHKE.
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Knrouesvie cnosa: unnosayuu,; pazeumue mypucmudeckou Ompaciu;, mypusm, O3KneKuue;
UMMEPCUBHBIL MYPUSM.

Problem statement. Despite the crisis that has intensified in recent years, trends in the
world economy, primarily related to the outbreak of the COVID-19 pandemic, tourism has been and
remains a priority industry that brings huge profits to the treasury of most countries. It should be
noted that in a number of countries the tourism industry is the main sector of the economy. In
Ukraine, the tourism industry still lags behind the leading tourism countries in terms of economic
indicators, but the share of tourism in our economy has grown moderately over the past decade,
with some deviations due to aggravated relations with the Russian Federation, military conflict and
unstable political situation. and excluding the pandemic period from early 2020 to the present, when
there has been a massive decline in both domestic and international tourist arrivals. At the same
time, it should be noted that the tourism industry of both Ukraine and the world is significantly
adapting to the manifestations of pandemics and other crises and is heading for its normal
functioning even in conditions of restrictions. Innovative solutions play an important role in this
adaptation, namely innovation as the main engine of progress in this economic sector, including
"modernization and development of tourism infrastructure", introduction of digital technologies,
improvement of the national tourism product promotion system in domestic and international
markets. including its integration into modern communication services, digitalization of elements of
promotion, "development of tourist information systems using modern technologies", "creation of
quality video content and video game content", etc. it is expedient to pay attention to the issue of
further Euro-oriented development of the tourism industry.

The need for innovation in the field of tourism is particularly acute in an innovative
economy in general and especially in the crisis period of economic development, which inevitably
affects the reduction of domestic and international tourist flows. In this case, various innovative
reforms in tourism will contribute to both short-term and long-term improvement of tourism
demand, increase the number of tourism enterprises and, accordingly, jobs in this sector of the
economy, improve the quality and competitiveness of domestic tourism product, increase tourism
contribution to GDP.

Analysis of recent publications on the problem. The issue of using innovative solutions in
various sectors of the economy is devoted to a large number of scientific works and achievements
of both foreign and domestic scientists and researchers, including E. Baykov [1], 1. Booyens [2],
O. Weinstein [3], C. Rogerson [2], A. Williams [4], P. Hertog [5], J. Howells [7], C. Hall [4],
O. Shapovalova [16], Y. Schumpeter [17], and N. Hurzhii [4], H. Horina [6], 1. Zhukovych [9],
V. Kostynets [11], I. Kolodiazhna [12], O. Panukhnyk [15] and some others. Thus, in particular, it
seems interesting to systematize and generalize scientific approaches to determining the essence of
innovation, conducted by 1. Zhukovich [9]. At the same time, 1. Kolodiazhna [12] singles out his
own vision of the essence of innovations in the context of the tourism industry and emphasizes that
the innovative development of tourism industry enterprises is a complex process involving both
citizens — consumers of services and government agencies. travel companies and enterprises of the
tourism industry, whose activities are regulated by regulations in the field of tourism and
innovation. J. Howells [7] and O. Weinstein [3], in turn, pay attention mainly to the role of service
innovations in tourism.

Unresolved parts of the research. Despite the presence of a wide range of scientific
achievements, the study of innovative solutions in the tourism industry in the context of Euro-
oriented tourism development remains relevant.

The aim of the research. The aim of the research is to analyze the innovative opportunities
and solutions of European-oriented tourism development in Ukraine.
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Presentation of the main results and their substantiation. Tourism as a service sector is
gaining momentum, its progress is vital in the development of economies of countries with
recreational potential. Today, much attention is paid to this industry, as it has become the most
promising sector in terms of contribution to the country's gross domestic product, as well as in
terms of employment and foreign exchange earnings. This area has a high potential for the
formation of a multiplier effect from the activities of their companies, as tourism creates added
value in other sectors of the economy, which are somehow related to tourism enterprises. Tourism
is also a catalyst for development in other sectors of the economy, including ancillary services and
infrastructure. In addition, tourism has often served as an economic justification for the country's
innovative development.

Note that in an innovative economy, the development of innovation in tourism is provided:

1) training of qualified personnel with professional competencies aimed at the formation and
implementation of innovative projects in tourism;

2) intensification of project activities in the field of tourism, which is provided, in turn, by
funding basic and applied research, the creation of incubators, business accelerators, etc., which
contribute to innovative campaigns in tourism;

3) digitalization of tourism, in particular, the creation of a single information base of tourist
resources, enterprises, electronic tourist map of the guest, the formation of a tourist marketplace and
the centralization of efforts to promote the national tourist product of Ukraine, etc.

Among the innovative types in tourism there are, as a rule, the following:

1) marketing, designed to promote travel services;

2) product, involving the creation of a fundamentally new or transformation of the old
tourist product;

3) organizational, created for reorganization in the management system of the tourist
enterprise or the tourist industry in general;

4) technological, based on the use of new technological techniques, methods and techniques
of creating a tourism product, the use of IT-technologies;

5) social, which provide for the renewal of social phenomena, change the life of society,
which inevitably affects the sphere of life of the individual [14, p. 7].

Thus, the Euro-oriented development of the tourism sector in today's economic environment
can be provided by a wide variety of innovative solutions, ranging from changes in management
and marketing activities of tour operators and travel agents and ending with diversification of
tourism products and customer service.

At the same time, the introduction of innovative technologies in the tourism industry is
influenced by many factors that determine the overall development potential of the industry and its
financial component, in particular. It is advisable to identify such internal and external factors that
have the greatest impact on the innovation potential in the tourism industry and are directly related
to the specifics of the service.

At first, the tourist service is unsustainable, the relevance of any tourist trip or route is
limited and gradually declines, so travel companies have a permanent goal in the implementation of
a service in a specified period of time. This goal is achieved through the constant search for new
ways to promote the tourism product, as well as the study of new markets.

Secondly, the tourism sector is exposed to seasonal fluctuations in many of its areas. Thus,
there is a need to diversify the types and directions of its activities. A striking example are cities
such as Odessa, Lviv, Bukovel resort area, which are places of huge flow of tourists all year round,
due to the availability of infrastructure, a certain tourist brand and a wide range of services aimed at
attracting tourists to these holiday destinations. what period.
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Third, the elusiveness of the service, the consumer is able to assess the quality only after
receiving the service, so a huge role is played by the reputation, status and image of the travel
company that provides services.

At fourth, there is often a discrepancy between the fact of sale and consumption of the
purchased service, as most often the tourist service is purchased in advance.

Finally, the tourist service is tied to a specific place (for example, airport, hotel, etc.) [10,
p. 330].

[lepemiueni Ta mimMA psAa IHIMKAX CHENMUGIYHAX YWHHUKIB (OPMYIOTh BHCOKHH PIBEHB
HEBU3HAUEHOCTI Ta PU3UKOBAHICTh (PIHAHCOBUX BKIIAJICHh Y PO3BUTOK IHHOBAIIM JUIsI TOTEHIIHHUX
iHBecTopiB. [IpudoMy sik 1ep>kaBHOTO, TaK 1 HEJEPKABHOTO CEKTOPA.

These and a number of other specific factors create a high level of uncertainty and riskiness
of financial investments in the development of innovations for potential investors. And both public
and private sector.

It is also advisable to focus on the main problems of tourism development, in addition to the
spread of COVID-19, which Ukraine is currently facing, namely:

- insignificant contribution of the tourism industry to the country's economy, accompanied
by uneven development of tourist destinations and unequal tourist loads;

- underdeveloped infrastructure in potentially attractive destinations for tourism;

- deficit of investments necessary for the restart of the tourism industry and the formation of
the economy of impressions. At the same time, the infrastructure costs are borne by the state, as
public-private partnership programs are practically not developed, and the consequences of the
restrictions caused by the pandemic will delay the development of these programs;

- the capacity of the market of domestic tourist services is limited by the level of income of
the population.

Given the above, we note that significant in the Euro-oriented development of domestic
tourism are innovative transformations of the tourist product at the level of individual regions.
These include the development and implementation of innovative activities, new services, new
tourist and excursion routes or their modification, including the use of digital technologies, as well
as new types of tourism (glamping, immersive tourism, fitness tourism, virtual tourism, travel
journalism, film tourism, etc.).

The main type of tourism in most regions of Ukraine is cultural and cognitive tourism.
Traditionally, among all subtypes of cultural and cognitive tourism in Ukraine in the framework of
domestic tourism continue to operate and dominate quasi-tourism (movement of residents within
the region for sightseeing purposes), professional tourism, as well as specialized, which aims to
meet cultural needs. In many cases, these areas of cultural and cognitive tourism combine or form
an intertwining of, for example, professional and quasi-tourism or specialized and quasi-tourism,
and so on. However, traditional forms of cultural and cognitive tourism are now forced to change,
focusing on the latest trends in the economy, in particular, innovative achievements in tourism.

Thus, one of the relevant and innovative areas of modern tourism has become backpacking -
a form of tourism in which the tourist travels independently, without the help of a tour operator, and
develops an independent route based on personal preferences, resorting to various information
content in Internet search engines, applications etc. The backpacker is attracted, first of all, by
independence and autonomy, ie. the opportunity to create your own "space" and environment when
traveling, meet new people, explore the world in your own way and discover unexplored areas, not
limited to routes and services of tourism enterprises, as well as relatively low cost of travel, taking
into account various discounts, benefits, vouchers, cashbacks and other favorable offers for such
tourists. Such benefits and other relevant information for independent travel are provided by
transport companies, hotels and other tourism enterprises, as well as tourists themselves through
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special sites and applications used by backpackers (Aviasales, Booking.com, Airbnb, Couchsurfing,
Travelata, MAPS.ME, Galileo, Azbo, lknow.travel, izi. TRAVEL, Cool Cousin, Eventbrite,
TripAdvisor).

The disadvantage for the tourism industry is the fact that the backpacker is not willing to pay
for expensive travel services and hotels, choosing a cheap hotel, hostel or staying with locals, thus
immersed in the cultural "reality" of the chosen place to travel. However, given the trend of
significant growth in the number of backpackers not only in the field of international but also
domestic tourism, companies operating in the tourism industry should take into account the needs of
new generation tourists in order to create some competition for "independent tourism". In this
aspect, it will be expedient for Ukraine to review the infrastructure component of tourism, mainly in
the field of food and hospitality, which primarily involves the creation of more budget
accommodation (such as hostels) with a minimum set of services.

Innovative elements within these limits will also be the development of concepts of
accommodation facilities that will be comfortable for tourists and will not harm ecosystems. The
development of such facilities will require the use of innovative technologies that allow to solve the
problem of functioning without the production of harmful emissions, the possibility of year-round
use and safe stay in them.

Glempings and autonomous modules in this case are innovative solutions for the
development of ecotourism in Ukraine. It is clear that depending on the terrain and climate,
technological solutions can and should differ, but the basic principle should be the principle of
responsible tourism.

The most effective for the development of tourism innovations in modern conditions is
"niche" tourism. An innovative form of one of the options for "niche tourism" is immersive tourism,
which is gaining rapid popularity. This is a new word in domestic tourism, although the first
immersive tours appeared abroad in 2010. The symbiosis of travel and immersion in an unfamiliar
culture through role-playing games causes special feelings and emotions [13, p. 27-31]. As a result,
the participant changes from a passive tourist to an active researcher. He is not only photographed
against the backdrop of local attractions, but also looking for bright moments among them. This
approach will significantly diversify the travel program and make the impressions of the trip really
alive, bright, unique and unforgettable. Tourist groups are formed small so that everyone can get a
unique experience, during which the guides-actors interact only with him. Tour organizers can even
immerse a tourist in his individual mini-adventure.

Innovative solutions related to the development of virtual tourism, innovative crowdfunding
and IT-innovations are also popular today.

Virtual tourism. This type of tourism is the organization of the tour with the help of virtual
technologies. A striking example of this type of tourism is virtual tours of tourist attractions. The
second most popular are tours organized by global airlines, which offer to visit the salons of their
aircraft. During the tour you can see the interior of the salons of different types of liners, learn to
use the equipment, learn about technical information.

Innovative crowdfunding. Everyone can help develop a travel business by investing any
amount in a project on the site. The strongest and most successful in the tourism industry are
responsible tourism projects, which include environmental, volunteer, social, rural tourism. In these
projects, the most important components are charity and volunteering.

IT-innovations. In a separate large group can be combined innovations in tourism, created
with the development of information technology. Many companies that evaluate their strategic
goals focus on the implementation of IT technologies, and their experience illustrates the success of
this solution in the tourism industry. The technical improvement of mobile devices, without which
people no longer represent their existence, has led to the widespread use of mobile applications in

37



ISSN 2786-5398
KypHaa cTpaTeriyHuX eKOHOMIYHHX
aocJimkennb, Ne 2, 2021

ITPOBJIEMMU PO3BUTKY
EKOHOMIKH

the field of services: airlines, catering companies, guides, hotels and more. In these mobile
applications, the tourist can find everything he needs to organize their vacation and travel [10,
p- 333].

In addition to the considered innovative solutions, in Ukraine it is advisable to practice the
so-called weekend programs (routes), which have become popular due to the current trend to reduce
the duration of travel due to increased working hours. In addition, these programs are preferred by
the older generation of tourists, mostly retirees who do not want to leave their place of residence for
a long time and choose, as a rule, inexpensive tours to the surrounding regions.

However, the main innovative solution in the tourism industry can be the development of a
single tourist information base of the country, accessible and understandable to any user. Such an
electronic database can combine the capabilities of an interactive tourist guide and marketplace,
where in a convenient format will be posted relevant information about tourist resources,
infrastructure, tourist offers, relevant in real time, as well as blog opportunities where tourists can
share their impressions of the trip a particular region, social content with a rating and reviews of
tourist destinations. Given the needs and trends of digitalization of tourism, such a tourist
information base may later become part of a single centralized tourist information system.

Given the trend towards large-scale technological innovations in tourism, a promising niche
of national tourism is also retro-innovation, which can also successfully operate in the framework of
cultural and cognitive tourism in Ukraine. Tourist excursion programs that allow guests to soak up
the atmosphere of local culture and life of ancient provincial cities and regions of Ukraine, taste
homemade dishes, visit local museums, participate in workshops, etc., are traditional tourist
products, not only popular in the past, but and widely demanded in the future.

Conclusions and prospects for further research. Summing up, we note that Ukraine has
great tourism, resource and innovation potential, literacy and rationality in the use of which allows
to increase the attractiveness of the country for tourism and travel. The transition to an innovative
path of development requires the modernization of the industry through the introduction of
innovative technologies in the production of tourist services, as well as during management at all
levels of the economic system. This requires a competent investment and innovation policy (which
may include funding for targeted programs for the introduction of innovative technologies;
providing favorable conditions for tourism enterprises that implement innovations in their activities;
special scientific and technical, tax and credit and financial policy; financial assistance, providing
subsidies and grants for the implementation of research related to tourism and related sectors of the
economy), which will help support innovative projects developed at the state level and at the level
of regions and individual tourist areas. The implementation of certain innovative solutions will also
help the tourism industry to become competitive in the global market, as well as increase the flow
of tourists and minimize the impact of seasonality.
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BanenTuna B. Sluenko
Komynanvnuii 3axknad «Xapkiecbka ZymanimapHo-nedazoiuna axaoemisny
Xapkisecovkoi oonacuoi paou, Ykpaina
COLIAJIBHA BIANOBIJAJBHICTD 3AKJIAIIB BUIIIOI OCBITHU SIK YUHHUK

PO3BUTKY B YMOBAX CTPYKTYPHO-IHHOBAIIIMHUX NTEPETBOPEHDb

Y ecmammi nazonowyemocs na neobxionocmi aoanmayii (yyrKyioHysanmsa 3axnacie euujoi
ocgimu 00 YM08 2100aNbHO-IHCMUMYYIHUX NepemeopeHsb, Wo Nos A3aHo, Hacamnepeo, i3
CYUACHUMU MEHOCHYIAMU PO36UMKY eKOHOMIKU. [{isibHicmb 0Y0b-K020 3aK1a0y SUWoi oceimu
CRUPAEMbCA  HA  20MOBHICMb  CYCHiIbCmMBa 00 PO3BUMKY mako2o poody OdisnvHocmi. [lna
3a0e3neueHHss NOCMIUHOI 2poMAOCbKOI NIOMPUMKU YHIGEpCUMemu Manms 301UCHIO8AMU Ne6HI
coyianvHi 3axo0u (QinancysanHs OAG200IUHUX NPOEKMIB, COYIANbHUL 3AXUCT NPAYIBHUKIE,
mypboma npo cmau eKoaoz2ii mowjo), a makoxc iHgopmyeamu npo maxy OisIbHICMb CYCNITbCMEO,
MUM CaMUuM RIOKPecaioyu c6010 coyianrbHy 3Hauywicme. linomesa docniodcenns npedcmasiena
MBEPOIHCEHHAM NPO me, WO THCMUmMyYioHanizayis coyianvbHoi 8i0nosioanbHOCmi 3aKiady euwoi
ocgimu  mae  AeAMU  npoyec  hopmanizayii  coyianbHO-eKOHOMIYHUX — BIOHOCUH, WO
Xapakxmepusyemuvcsi NOCMYNOBUM NePexo0oM 8i0 HeOpMAalbHux 6IOHOCUH 1 Oe3CUcmemMHUx
(Heopeanizoanux) 63acmo0itl Midc cyd'ekmamu iHcmumymy 00 hopManiz08aHux GiOHOCUH i3 YiMKO
0pP2aHi308aHOI0 CMPYKMYPOIO, IEPAPXIEI0 | peciamMeHmayiero 63aEmo36'a3kie. Memorw 00caiodNcenHs
€ BU3HAYEHHSl POJIi COYIANbHOI 8i0N0BIOATILHOCMI 3AK1A0I8 8UWOT OCBIMU SIK YUHHUKA PO3BUMKY 8
YMOBAX  CMPYKMYPHO-IHHOBAYIUHUX nepemeopeHb. [  eupiuleHHs NnocmasieHux 3a80aHb
3ACMOCOBAHO MAKI HAYKOBI Memoou: e8OIOYIUHULL Memo0, ICMOPUKO-CUCIEMHUL NiOXI0, aHai3 i
cuHmes, Memoou iHOYKyii i 0e0yKyii — 051 OOCAIONCEHHS NOHAMIUHO20 anapamy, THCMUmMyYitiHul
nioxio — 018 B00CKOHANIeHHs IEPAPXIYHOL CmpyKmypu i 3Micmy eleMeHmis CoyianbHOi
8I0N0BI0AILHOCMI 3aK1a0i8 suwoi oceimu. Busnaueno cymuicms iHCMUmMyyioHaibHo2o nioxooy i
ocobnusocmell 11020 3aCMOCYBAHHS 00 O0CHIONCEHHS COYIANbHOT 8ION0BI0ANbHOCMI 3aKNA0I8 8UUOT
ocsimu, B0OCKOHANECHO IEPAPXIUHY CMPYKmMypy U 3MICM  eleMeHmi8 IHCmumymy CoyiaibHoi
gionogioanvHocmi 3akiadie euwjoi oceimu. Jlogedeno, w0 SuU3HAYeHi 3acadu IEPapxXiuHol
CMPYKmMypu COYianbHoi 8ION0BIOANbHOCMI 3aKNA0I8 BUWOI 0CB8IMU CHPAMOBAHI HA (DOPMYBAHHS
HOpM NOBEJIHKU 8 IHHOBAYIUHO-OCBIMHLOMY Cepedo8uwi, Wo 3a0080NbHAMUME [HMepecU BCIX
cmetikxonoepia y cucmemi uujoi oceimu.

Knrouoei cnosa: coyianvha 8ionogioanvHicms, 3aKna0 U0l 0ceimu, iHCmumyyianizayis.

BanenTnna B. SInenko
Kommynansnoe yupesxncoenue «XapbKoeckasa CymManumapHo-neoazocudeckas aKkaoemusn
Xapovkoeckozo obnacmnozo coeema, Ykpauna
COIIMAJIIBHASA OTBETCTBEHHOCTD BBICHINX YYUEBHBIX 3ABEI[EHI/II71
KAK ®AKTOP PAZBUTUS B YCJIIOBUSAX CTPYKTYPHO-UHHOBAIIMOHHBIX
IMPEOBPA3OBAHUM
B cmamve ommeuyaemcs neobxooumocms adanmayuu QYHKYUOHUPOBAHUSL YYPEHCOCeHUL
gbicue2o 00pazosanusi K YCIOBUAM 2l00ATbHO-UHCIMUMYYUOHAIbHLIX NPeodpa308anull, 4mo
CB653aH0, npedxcoe 6ce20, C COBPEMEHHbIMU MEHOECHYUAMU PAa38umus dKOHOMUKU. [lesmenbHocmy
1100020 YupedHcOeHuUst 8blculec0 00PA308aHUsL ONUPAECMCS HA 20MOBHOCMb 00WeCcmea K pa3eumuio
maxo2o pooda OesmenvHocmu. J[ns obecneueHus HNOCMOAHHOU O0O0WECMBEHHOU NOO0epIICKU,
VHUBepcumemam HeoOXo0UMO  OCYWeCmEIAmb  ONpeoeiéHHble  COYUANbHblE  MEPONPUSIMUS
(punancuposanue 61a20mM8OPUMENLHBIX NPOEKMOB, COYUATbHAS 3aUuuma pabomHuKos, 3aboma o
COCMOSHUU 9KON02UL), A MAaKdHce UHDOPMUPOBAMb O MAKOU OesmelbHOCMU 00uecmeo, mem
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CaMblM NOOYEPKUBAS CB0I0 3HAYUMOCMb. 1 unomesou uccie008anus AGNAEMCA YMEEPHCOeHUe O
MmoM, UYMO UHCMUMYYUOHAIUIAYUS COYUANbHOU OMEEMCMBEHHOCIU 3A8€0eHUsl  8bICULE2O
006pazoeanusi 00INCHA NPeOCMAasisimb Npoyecc opmMaiu3ayuy  COYUaIbHO-IKOHOMUUECKUX
OMHOWIEHULL, XAPAKMEPUIVIOWULICSL NOCTNENEHHbIM Nepexo0oM Om HeghOpMAalbHbLIX OMHOWEHUN U
beccucmemHbIX (HEOP2AHU308AHHBLX) B3AUMOOEUCMBULL MexcOy CYObeKmamu UHCMUmyma K
dopmanuzo6anHLIM  OMHOWEHUAM C UYEMKO Op2AHU308AHHOU CMPYKMYPOU, uepapxueu u
peanamenmayueli 83aumoceazei. Llenv uccredosanuss cocmoum 6 onpeoeieHuu poau coyuaIbHoll
OmMBEemMCmMeeHHOCMU  8bICUIUX  YYeOHbIX 3a8e0eHuli Kak akmopa paszeumus 6 YCI08UAX
CMPYKMYPHO-UHHOBAYUOHHBIX Npeobpazoéanuil. /[ peweHull nocmasienHbix 3a0a4 npuMeHeHbl
credyoujue HayuHvle Memoobl: I80JIOYUOHHBIIL MemOoO, UCMOPUKO-CUCIEMHBIL NOOX00, aHANU3 U
cunmes, Memoobl UHOYKYuU U OeOyKyuu — OaA UCCAe008AHUS NOHAMUUHO20 annapama,
UHCMUMYYUOHANbHBIN NO0X00 — O COBEPULEHCMBOBAHUS UEPAPXUYECKOU CMPYKmypsbl U
CO0EePHCAHUSL DTIEMEHMO8 COYUATLHOU OMBEMCMBEHHOCMU 8bICUUX YYeOHbIX 3a8edeHul. JJoka3aHo,
umo cghopmynuposanHvle NPUHYUNBL UEPAPXUYECKOU CMPYKIMYPbl COYUATLHOU OMEEemCmMEeHHOCU
gvicUie20 00pA306aHUs HANPAGNEHbl HA (DOPMUPOBAHUE HOPM NOBEOEHUS 6 UHHOBAYUOHHO-
0bpazosamenvHol cpede, Komopvle OYOYm omeeyams UHmMepecam 6cex CMetKxoni0epos 8 cucmeme
gbiCUIe20 0OPA308AHUSL.

Knrouesvie cnosa: coyuanvHas omeemcmeeHHOCHb; YUpe#cOeHUue 8blcuieco0 00pa308aHusl;
UHCMUMYYUATUSAYUSL.

Valentyna V. Yatsenko
Municipal Institution «Kharkiv Humanitarian-Pedagogical Academy"
of the Kharkiv Regional Council, Ukraine
SOCIAL RESPONSIBILITY OF HIGHER EDUCATION INSTITUTIONS
AS A DRIVING FORCE IN BOOSTING STRUCTURAL INNOVATIVE
TRANSFORMATIONS

A special research focus is put on the critical need to adapt performance of higher
education institutions to the specifics of global-institutional transformations associated in the first
place with modern economic development trends. The core of any higher education institution
activities relies upon the readiness of society to develop this kind of activity. To gain strong public
support, universities should perform certain social activities (community project funding, provide
social protection for employees, caring for the environment, etc.), along with informing society
about such activities, thus emphasizing their importance. The research hypothesis is represented by
a statement that institutionalization of social responsibility of higher education institutions should
be transformed into a process of formalization of socioeconomic relationships which are
characterized by a gradual transition from informal links and chaotic (unorganized) interactions
between universities to formalized relationship patterns with a clearly organized structure,
hierarchy and a regulatory framework. The purpose of this study is to determine the role of social
responsibility of higher education institutions as a powerful driver in boosting structural innovative
transformations. To attain the objectives set, the following research methods have been employed.:
an evolutionary method, historical and systemic approach, analysis and synthesis, induction and
deduction techniques — to render explicit concept definitions, an institutional approach — to
enhance the hierarchical structure and content of the elements of social responsibility of higher
educational institutions. The findings have revealed the nature of the institutional approach and the
specifics of its application to explore social responsibility of higher education institutions. In
addition, an improved hierarchy and the content of social responsibility structural elements have
been suggested for higher education institutions. It is argued that the developed principles of the
hierarchical structure of social responsibility of higher education institutions will contribute to
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shaping robust behavioural patterns within the innovative educational paradigm that meet the
demands of all stakeholders in the higher education system.
Keywords: social responsibility, higher education institution, institutionalization.

IMocTanoBka npodjaeMu. 3aKOHOMIPHUM €TalliOM €BOJIOIII COIiaIbHOT BiAMOBIAATLHOCTI
3akiagiB Bumoi ocBit (CB3BO) € 11 monmanbina iHCTHTYIIOHATI3AMiA. JoCHiKeHHs COoIiaabHOT
BIJIMOBIAAILHOCT] 3aKJaAiB BHIOI OCBITH SIK COIAIbHO-€KOHOMIYHOTO I1HCTUTYTY Ha OCHOBI
METOJOJIOTIi 1HCTUTYIIMHO-EBOIONIMHOI E€KOHOMIYHOT Teopii Mae BCl TIJACTaBH, OCKILIBKH
OCHOBHMM METOJOJIOTIYHUM MPUHIUIIOM € BUBYEHHS IHCTHTYTIB B Npolleci iX eBOJIOLIHHOTO
PO3BHTKY, III0 BUPAXKAETHCS B YCBIJJOMJICHHI 3MiH, BUSBJICHHI ()aKTOPiB PO3BUTKY, PYIIIMHUX CHII 1
OCHOBHMX TEHACHILIN. [HCTUTYLIHHO-€BOMIONINHMNA MiAXiA JO3BOJNSE PO3IJISHYTH  BIUTUB
CYCIUIBHUX I[IHHOCTEH 1 Cy4aCHUX BUKJIMKIB, @ TAKOXK BIJMOBICTH HA PsJ MUTAaHb, 1[0 BUHUKAIOTH:
KM 3MICT mpouecy incTurymioHanizanii CB3BO i1 B yoMy monsraroTh i1 pymiidHi CHJIH, B YOMY
nossiraroTh ocoomrBocti CB3BO sk corianbHO-€KOHOMIYHOTO 1HCTUTYTY, SKMM YHHOM MOXHa
BIUTMBATH Ha (YOPMYBaHHS I[bOTO IHCTUTYTY, SIKa HOro JOMyCTHUMA CTYIiHb (popmMaizarii.

AHai3 oCTaHHIX J0CTIIKeHb Ta HeBHpillleHa 4YacTuHa mnpoodaeMu. [locmiKkeHHs
THCTUTYIIIOHAJI3AMi] COIiaIbHOI BiMOBIAALHOCTI 3aKJIJ(iB BUIIOI OCBITH HE HAO0yJIO HIMPOKOTO
MOIIMPECHHS]T B E€KOHOMIYHIA HayIll, HACIIJIKOM 4YOTr0 € BIJICYTHICTh 3arajlbHONPHHHSATOTO
TpaktyBaHHA K iHCTUTYTY CB3BO, Tak i nporecy #oro incturymionamizanii. Cepen 0CHiHKEHb B
paMKax 1HCTUTYIIOHAJIBHOI 1 I1HCTUTYIIHHO-EBOJIOMINHOT Teopii MOXKHA BIJ3HAYUTH POOOTH
T. Bebnena [1], . Hopra [2], [Ix. Kemnbena [3], A. lllotepa [4], E. ®ypy6otHa [5], E. OcTtpom
[6], mpobiiem iHCTUTYLIOHANI3AIT — podotu P. Axepmana [7], Ix. Myna [8], K. [leBuca [9]. Cepen
BITYM3HSHUX JOCTIHUKIB MOXKHa BiI3HauuTH HaykoBuwii BHecok A. [louroBrooka [10],
A. ITigropuoro, T. Koponworoi, T. [TaBnosoi, 1. Jlaminoi [11], 1. batopu, O. bysu [12] Ta in. Toit
¢axT, 1110 B OCTaHHI KiJIbKa POKIB IHCTUTYIII{HA TEOPis IHTEHCUBHO PO3BHBAJIACs, HE 03HAYAE TOTO,
0 B CY4YacHI EKOHOMIYHIA Teopii chopmyBanocs 3araIbHONPUHHATE PO3YMIHHS TepMiHA
«IHCTUTYT». B nmaHmii yac Ha pIBHMX IpaBax iCHye 1 BUKOPUCTOBYEThCS O€311i4 BH3HAYEHb: SIK
KJIACMYHUX, TaK 1 MOA0 cyd4acHWX. He3Bakaroum Ha BCl IIi PO3MAITTSA, MalOTh MICIE 3araibHi
KJIIOYOBI MOMEHTH, SIKi II[e HE 3HAMIIUIA PETETIBHOTO AOCHIDKEHHS. A caMme, JOCUTh HE Ma€ YiTKOTO
YCBIIOMJICHHSI TIPO POJIb COIiabHOI BIAMOBIMAJIBHOCTI 3aKJadiB BHUIIOI OCBITH B YMOBax
CTPYKTYpPHO-IHHOBALlIHHUX MEPETBOPEHbD.

MeTow naHOTO MOCHIDKEHHS BHU3HAYCHHS POJII COIiabHOI BiAMOBIMATBLHOCTI 3aKJIajiB
BUIIIOT OCBITH B YMOBaX CTPYKTYPHO-IHHOBAIIfHUX NTEPETBOPEHb.

Pe3yabTaTn gociigxenHsi. ICHyrodi migxoaw A0 BU3HAYECHHS 1HCTUTYTY O0'€HYE OJHE
3arajgbHe MPUITYIICHHS: CIPUHHATTS 1HCTUTYTY SIK MPABUJI 1 HOPM, IIO MOJETIIYIOTH COMIaIbHO-
€KOHOMIYHY KoopauHarito. [Ipu 1bOMy 1HCTUTYTH CHPUUMAIOTHCA SK TIEBHA 1/1eajibHa MOJCIIb
CYCHUIBHOI MOBEIIHKH, BIATMOBIAHICTD SKOT JOCATAETHCS 32 PaXyHOK ABOX KOMIIOHEHTIB:

— caMUX TPAaBWJI 1 HOPM, IO OOMEXKYIOTh MOBEAIHKOBI MOMJIMBOCTI CYO0'€KTIB COIIaJIbHO-
E€KOHOMIYHUX BIOHOCHH;

— CaAHKIIIH, SIKI € IHCTPYMEHTOM JOTPUMAaHHS TIPABWIT / KOHTPOJTIO 1X BUKOHAHHS.

3 1i€l TOYKU 30py, COLIATBbHO-€KOHOMIYHUH IHCTUTYT € CTIHKUN KOMIUIEKC HOPM 1 TpaBuII,
€KOHOMIYHUHN €JIEMEHT COIabHOI CTPYKTYPH, IO XapaKTEPHU3ye MPUCTPIK 1 popMu opranizaiii i
peryoBaHHs COLiabHO-€KOHOMIUYHUX BiJTHOCHH.

B pamMkax 3amporoHOBaHOTO MIIXOJy IHCTHTYT COIliadbHOI BIAMOBITAIBHOCTI MOXE OYyTH
BU3HAUYEHUH SK collialbHO-ekoHOMIuHMNA. ColliaabHa BiAMOBIIAIBHICTS 3aK/IaIIB BUIOI OCBITH SK
THCTUTYT SIBJIIE COOOI0 KOMIUIEKC (popMatizoBaHUX HOPM, HE(POpMalli30BaHUX MPABHII 1 OOMEKCHBD,
Ha OCHOBI SIKUX BHOYJOBYETbCS MOJIEb MOBEAIHKH Oi3Hec-opraHizalliii, xapakrep ix B3aeMomii 3i
CTEUKXOJIICPAMH.
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3 Hamoi TOYKMU 30py, NPaBOMIpHICTH TpakTyBaHHS iHCTHUTYTY CB3BO sk comianbHO-
€KOHOMIYHOTO 00YMOBJICHA HOTO BIAMOBITHUMHU KIIFOYOBHUMH XapaKTEPUCTUKAMHU, 1110 BKIIOYAIOTh B
ceOe:

— HasBHICTh CyO'ekTa abo0 Tpymu CyO'€KTiB, AKI € HOCIAMH (OpMaTi30BaHUX HOPM 1
He(dOopMaTbHUX MPABWII, BIACTUBHX IS IHCTUTYTY;

— MOXIJIUBICTb ~ OKPECIMTH 00JIaCTh  COILIAJIbHO-€KOHOMIYHOT  JiSJIBHOCTI, Ha  SKY
MOLIUPIOETHCS [is1 HepopManbHUX HOPM 1 popMai30BaHUX MPABUII, BIACTUBUX JUIS IHCTUTYTY;

— HAsSBHICTH CreNU(PIYHUX HOPM 1 TPABUII, IO PETYIIOIOTH MOBEIIHKY CY0'€KTIB B paMKax
COL1aIbHO-€KOHOMIYHOTO 1HCTUTYTY;

— BCTAHOBJIEHY 00JacTh CyO'€KTiB, 4YMi BIJIHOCHHM B TpOIECI iX OCHOBHOI HisSUTBHOCTI
Ha0yBalOTh CTIHKOTO XapakTepy;

— TIEBHHUH MOPSAIOK KOHTPOJIIO 32 IOTPUMAHHSIM IHCTUTYIIIHHUX HOPM 1 TIpaBuUII;

— ICHyBaHHA CaHKIi} 32 HEAOTPUMAHHS IHCTUTYIIIIHUX HOPM;

— HAsSBHICTH CHENU(IYHUX THCTUTYIIIHHUX (YHKITIH;

— HasBHICTh COLIAJIbHO 3HAUYLIMX IHCTUTYIIMHUX (PYHKIIIH, IHTErpylounx HOro B COIIaNbHY
CUCTEMY;

— HasBHICTh 3HAYYIIMX CHENMU(IYHMX EKOHOMIYHMX (YHKIH iHCTUTYTY, IO IHTETPYIOTh
HOTO B EKOHOMIUHY CHCTEMY;

— CcTymiHb (hopManizanii IHCTUTYTY;

— IBOCTOPOHHI (31 3BOPOTHUM 3B'SI3KOM) KaHAIH 1HOPMYBaHHS.

Cepen cydyacHMX HOMIHAJIbHUX a00 (aKTHYHUX HOCIIB IHCTUTYTY COLIaJIbHOI
BI/IMOBITAJILHOCTI 3aKJaiB BHIIOI OCBITH MOJKHA, TIEPI 3a BCE, BUAUIUTH JCpPXKaBHI, MPUBATHI Ta
KOMYyHaJTbHI 3akiaau Bumioi ocBiti. CB3BO Hanae BCeOIYHOTO BILTMBY Ha BCi1 TPH KITIOYOBI cheph
JUSTTBHOCTI: OCHOBHY (HayKOBO-OCBITHIO), COIAJIbHY 1 €KOJIOTIYHY JisUThbHICTH. HeoOximHo
BiJI3HAYUTH TOH (paKT, IO aJIeKO HE BCI 3aKJIaJ i BUINOI OCBITH BiIMOBIAAIOTH «Koaekcy» CB3BO.

Cnouatky OyIb-SKHH 1HCTUTYT, SIK PETYJISTOP COIIabHO-€KOHOMIUYHUX BITHOCHUH B
CYCHUIBCTBI, CIIY’KUTh SKIHCh KOHCTPYKTUBHOI MeTH. Hanpukiaa, METo0 1HCTUTYTY O€3KOIITOBHOT
OCBITH € 3a0e3MeUeHHs TPOMAaJsIH OE3KOIITOBHHUMH OCBITHIMH TIOCIyraMH, B CHJIy CBOTO
(iHAHCOBOTO CTAaHOBHINA HE3JATHUX OTPUMATH MOJIOHI TOCIYTM 3a PaxyHOK BJIACHUX KOIITIB.
Merta IHCTUTYTY peali3yeThCcsl B CUCTEMI 11 PyHKITIH.

loBopsiun mpo yHKIIT iHCTUTYTY COIiadbHOI BiAMOBINATBHOCTI 3aKIaAiB BHIOI OCBITH
HEOOXITHO HaraJaTH, 10 II€ COLIAJIbHO E€KOHOMIYHWM I1HCTUTYT. Buminumo HacTymHi GyHKIiT
CB3BO, 3aranbHi A5 OUIBIIOCTI COLIATbHO-€KOHOMIYHUX 1HCTUTYTIB:

1. Opranizyroua — crnpuse MiHIMI3amii KOHMIIKTIB MK 3aKjiIaJ0M BHIIOI OCBITH 1 HOTO
CTEHKXO0JIIEPaAMU.

2. Indopmarriiina — CTBOPIOE CTIMKI JBOCTOPOHHI CHUCTEMH KOMYHIKaIlii, CIIPSIMOBAHUX Ha
nomupeHHst iHdopmallii B paMKax 1HCTUTYTY COIiaTbHOI BIAMOBIIATHHOCTI 3aKJIa/IiB BHUIIOI OCBITH
(B ¢opmari iHTETpoBaHUX 3BITIB, 3BITIB MPO COIIaJbHY BIAMOBIAAIBHICTh 1 CTAJOTO PO3BUTKY,
o(iniHUX IHTEpHET MmopTajiax 3aKjaay BUIIOi OCBITH, HEO(IIITHUX KaHaJax 3B'A3KY).

3. O6mexyBanbHa — 1HCTHTYT CB3BO o00Mexye isfbHICTh 3aKJIaqy BHUIIOI OCBITH B
paMKax eTMYHHX HOPM 1 COIIiaJIbHUX 3aIUTIB CYCHIJILCTBA.

4. IlonepemkyBasibHa — cucTeMa (popMambHUX (3aTBEPKEHUX HAa 3aKOHOJABYOMY PiBHI) 1
HedopManbHUX (HAMPUKIAA, CHOXHMBUE OalKOTyBaHHs) caHKIi B pamkax iHctutyry CB3BO,
BHKOPHCTOBYBAHHX B pa3i COIIaIbHO O€3B1MOBIIaIbHOT TOBEAIHKH.

5. Koopmunytoua — incturyr CB3BO chnpusie 3HMKEHHIO TpaHCAKIiMHMX BHUTpaTr i
perysoBaHHs eKCTEPHAIBHUX €(EKTIB.

6. Perymoroua — iHctutyr CB3BO sk HOcii mpaBui i HOpM 3AIHCHIOE PETYIIOBAHHS
BIJIHOCHH MIXK 3aKJIa/IOM BHIIIOT OCBITH 1 HOTO CTEHKXOJIIEpamMHu.
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7. InnoBauiiina — iHctutyT CB3BO crpusie BOpoBaXKeHHIO HOBUX €()EKTUBHUX TEXHOJIOT1H
(HampuKIaa, eHepro3oepirarounx), OUIBIN paliOHATHFHOTO BUKOPUCTAHHS 1 PO3MOJITY PECYpCIB,
po3sutky HJIJIKP.

8. Ctumymtoroua — iHcTuTyT CB3BO MOTHBYE 3aKiaiy BUINOI OCBITH 10 IPUUHSTTS Ha cede
3000B's13aHHS, K1 TUKTYIOTbCS 3aKOHOJJaBUUMH paMKaMH.

PosrasuyTi Hamu 3aranbHi QyHKINT pO3KpUBAIOTh OCHOBHI HANPSIMKH IHCTUTYTY COIIQJIbHOT
BiJIMOBIAAILHOCT] 3aKJIaJiB BUIIOI OCBITH, JO SKUX MOXXHA BIJIHECTH: PO3BUTOK BHYTPIIIHHOTO
CepelIOBUINA 3aKJaay BHUIOI OCBITH, PO3BUTOK MICIIEBOI IpPOMaJid, CyMJIiHHA MIJIOBA IMOJITHKA 1
BiJIMOBIAAJIbHA B3a€EMO/IIIO 31 CTEHKXOJIIepaMH.

ComianbHa BIANOBIJANBHICTh 3aKjIady BHIINOI OCBITH, OYyIydd COIIaJbHO-EKOHOMIYHUM
IHCTUTYTOM, KpiM 3araJbHUX Ma€ HU3KY crieluiaHuX QYHKITIH:

— KpeaTuBHa — (OPMYBaHHS HOBOTO THIy MHUCJCHHS — «COLIAJbHO BIAMOBIIATBLHOTO
MUCIICHHS;

— po3LIMpeHa — BU3HAYeHHS HedOpMalbHUX €TUYHHUX HOPM MOBEAIHKH, L0 BUXOISATH 3a
paMKH iCHYIOUOTO 3aKOHO/IaBCTBA;

— aHAJITUYHA — ypaxyBaHHS 5K «COIIAJIBHOTO 3alUTY» BChOTO CYCHUIHCTBA, TaK 1 OKPEMHUX
CTEUKXOJIEPCHKUX TPYI B MPOLIECi HAYKOBO-OCBITHBOI JiSUTBHOCTI;

— TPUMAPTUCTChKAa — PETYJIOBaHHS BIIHOCHH MDK 3aKJIaJJOM BHIIIOi OCBITH, JIEPKaBOIO 1
CYCIJTLCTBOM,;

— BU3HAYaJlbHAa — BIUIMB Ha BHOIp JOBTOCTPOKOBHUX 1 KOPOTKOCTPOKOBHX ITJICH,
IHCTPYMEHTIB 1 cITOCO0IB X TOCATHEHHS;
— eKCTepHaJbHA — TIEPEepO3MOALT BIAMOBIAAIBHOCTI 3a HESBHI BUTpaTh (3a0pyaHEHHS

HABKOJIMIIIHBOTO CEPEIOBUIIA, HETATUBHUI BIUIMB Ha MICIIEBY TPOMay, 3HIKCHHS SKOCTI KUTTS 1
3I0pOB'SI TOIIO);

— KOMIUIEMEHTapHa — CTBOPEHHS TOJIS JISI TIEPCIIEKTUBHOTO PO3BUTKY (POPMATBHIX TIPABHII,
KOJIEKCIB TOBEIIHKH, 3aKOHIB Ta 1HIIUX OOOB'S3KOBHX «IIPABWJI TPH», IO CIPUSIOTH IiIBUIIECHHIO
0a30BOr0 PiBHS BiANOBIIATHHOCTI;

— afganTuBHA — (OPMYBaHHS CTIMKOTO BHY ISUTBHOCTI;

— TIO3UTHBHA — CIPUSHHS CTAJIOMY PO3BUTKY 3aKJIa/ly BHUILOI OCBITH.

Bukiaukn HOBOro 4acy, TOCTpl COIMiabHI MpOOJIeMH, 3HM)KCHHS JOBIpU CYCHIIBCTBA 0
3aKJIaiB BHIIOI OCBITH c(OpMyBalud HOBY TEHJEHIII0 — BIPOBA/KCHHS B CBITOTJISN 3aKialliB
BHINOI OCBITH TPHUHIMIIIB COILIAIBHO-BIANOBIAAIBHOT AisuTbHOCTI. Ha mouaTkoBHX —eramax
iHcTutymionamizamii CB3BO HocissMu [aHUX TPHUHIMIIB BHUCTYIMA€ JIMIIE HEBEIMKA KiIbKICTh
opranizamiii-maepis. Came Ha PiBHI JIaHUX HOBAaTOPCHKUX 3aKJIa/IB BUIOI OCBITH BUSBISIIOTHCS
HAHOUIBII XapaKTepHi MepeBaru Ta HeJOMIKH MPOXOKEHHS IPUHIIAIIAM COIIAIbHO BiAMOBINaIBHOI
nismeHOCTI. MosknuBi Burogu 1 Butpaté CB3BO mOCTIHO KOPHUTYIOTBCS 1 YTOYHIOIOTHCH,
IPYHTYIOUHCh HA JOCBiJll iICHYIOUMX COIL[aJIbHO OPIEHTOBAHUX 3aKJaJliB BHIIOI OCBITH, CIPHUSIIOUU
PO3BHUTKY MOTHBAIIli MOTSHIIMHUX MOCIIJOBHUKIB IHCTUTYIIIHHUX HOPM 1 THM CaMHUM PO3IIUPEHHIO
IHCTUTYTY SIK TAaKOTO.

BucnoBku Ta npono3uiii. Po3kpuTo 3MiCcT comiagbHOI BIAMOBIAAIBHOCTI 3aKIadiB BHUIIOI
OCBITH $IK COILIaJTbHO-€KOHOMIYHOTO IHCTUTYTY. [HCTUTYT colianbHOI BiJMOBIAaNBLHOCTI BHUIIOI
IIKOJIM BU3HAYEHO SK cuctema (opManbHuXx 1 HehOpMaJIbHMX HOPM 1 MpaBwWi, IO HAJIAE
Oe3mnocepe/iHil BIUIMB HAa OCHOBHY OCBITHIO JISUTbHICTH 3aKJaJliB BUIOI OCBITH, Ha BUOIp HUMHU
CTpATETIYHUX 1 CUTYyallIHUX PIIIEHB, III0 00YMOBIIIOE iX B3aEMHUHH 31 CTEHKXOJIEpaMH, IO 3a/a€
PaMKH MPUIHSATTSA yIpaBIiHCHKUX PillleHb 1 HA/la€ Pl IHCTUTYLIHHUX TiepeBar. BusiBieHo 3araibHi
GyHKIIT 1HCTUTYTY COLIQJIBHOI BIAMOBINATBLHOCTI 3aKJajiB BHIOI OCBITH (OpraHi3yroya,
iHpopmaniiiHa, oOMeXyBalbHa, BHIIEpE/Kaioya, KOOPAMHYIOUA, peryiiolya, iHHOBaliiHA 1
cTumyIoroda) 1 crenudiuni GyHKIIi (KpeaTuBHA, PO3IIMPIOIOYA, aHAIITHYHA, TPUITAPTHUCTCHKA,
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BHU3HAYaJbHa, CKCTEpHAIbHA, KOMIUIEMEHTapHA, aJalTHBHA, NO3UTHBHA (QYHKIsA). Po3kputo
MOHATTS 1HCTUTYIIOHAJI3AIlT COMIAJIbHOI BIAMOBIIATBHOCTI 3aKjIadiB BHUIIOI OCBITH SIK MPOLECY
¢dopmanizanii comiaqbHO-eKOHOMIYHUX BIJIHOCHH, 3aKpIiIUIGHHS HOBOTO TMOPSAAKY TIpaBHJI Ta
CTaHJAPTU30BAaHUX TMOBEAIHKOBHUX MojIeNiel y (OopMi CTIKOTO COIIaTbHO-€KOHOMIYHOTO IHCTUTYTY.
BusiBiieHO HampsMKH 1HCTUTYI[IOHAJI3aMii COIiaJbHOI BIAMOBITAIBHOCTI 3aKJIaiB BUIOi OCBITH B
VYkpaini (dpopmanizarisi, po3mHpeHHs chepr 1THCTUTYTY COIiadbHOI BIMOBIIATBLHOCTI 3aKJIaIiB
BUIIO OCBITH, ()OPMYBAHHS CTIMKOCTI 1HCTHUTYTY COIIaTbHOI BiJMOBINATHHOCTI 3aKIaiB BHUIIO]

OCBITH, 1HHOPMOBAHICTB).
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TPYJJOBHUI MOTEHIIIAJ IK ®AKTOP
THHOBAIIMHOT' O PO3BUTKY MIAIMPUEMCTBA

YV yi cmammi o06rpynmosano axmyanbHiCmb OO0CHIONCEHHS MPYO0BO2O NOMEHYIANy
RIONPpUEMCMBA  AK  PYWILHOI cunu to2o IHHO8ayitHo20 po3sumky. Tpyodoeuil nomeuyian
PO32NAOAEMBCS SIK NPOs8 NH0OCbKO20 (hakmopa, wo Mae 0e3nocepedHiil 8naue Ha GUPOOHUYO-
20CN00apcoKy OiAnbHicmb nionpuemcmea ma ii pezynomamu. OOTPYHMOBAHO, WO BUCOKULI CIMYNIHD
MIHIUBOCMI  cepedosuwia  3YMOGNIOE  AKMYAIbHICMb — GUBYEHHSA  mMpPy008020  NOMEHYIany
NIONPUEMCMBA 3 MemOoI0 NOOANbUIO20 3a0e3NeYeHHs 1020 a0anmueHOCmi 00 3MIiH ) CYYACHUX
peaniax 306HIUHL020 OMOYeHHs. 3 No3uyii cucmemHo2o nioxody, OOYIIbHUM € PO32150 MpPYy00B8O2O
nomenyiany SAK CKIAOHOI cucmemu, WO GKIOYAE mMaki niocucmemu, sK KealiQixayiliua,
ocobucmicha, izionociuna, ncuxoemoyiuna ma iHwi ix euou. YzaeanvHowuu HAyKo8i 00pooOKu
BYEHUX, MPYOOSUl NOMEHYIAN 3aNPONOHOBAHO OOCHIONCYBAMU 8 PAMKAX MAKUX Nioxoois, sK:
coyianvHo-0iono2iunHull, YYHKYIOHANLHUL, CMPYKMYPHULL, PEeCYPCHUL, KOMNIEKCHUL Ma CUCMEMHUI.
Busnaueno, wo mpyoosuii nomenyian € cykynuicmro 30i6Hocmell i 30amHocmell npaye30amHuozo
HACeleHHs, WO XapaKmepuzyeEmvcsa NeGHUMU OCOOUCMICHUMU ma npogeciuno-KeanigixayitiHumu
AKOCMAMY, AKI 6 MNIOCYMKY 00380JA10Mb  3ACMOCO8Y8AmMU  Npayro Ol  O0CACHEeHHsA Yyineu
nionpuemMcmea 3 Ypaxy8auHAM pIiBHS MEXHIKO-MeXHONI02IYHOI OCHAWEeHOCmI ma 2any3eeoi
CHPAMOBAHOCMI OCMANHHBO20. 3a CMPYKMYPOI0 MPYOO8Uli NOMEHYIAl CKIA0AEMbCA i3 CYKYNHOCMI
KOMNOHEeHMiB, 00 OCHOBHUX 3 SKUX HALeHCamv IHMeNeKmyanioHull, oC8Iimuiu, npogeciuno-
Keaniixayitinull, iCMOPUKO-KYTbMYpHULl, OION02TYHUL, MOMUBAYIUHUL, EKOHOMIYHUL MOWo.
Hosedeno, wo mpyoosuii nomenyian 6NIUBAE HA [HHOBAYUIUHUL PO3BUMOK NiONpUEMCMEA,
3a6e3neuyroyu yMo8uU 0Jis CMEOPEHHS MONCIUBOCMEL 00 PO36UMKY IHHOBAYIN ) PI3HUX chepax 1lo2o
JisllbHOCMI  ma ix NOOAIbLUI020 BNPOBAVIICEHHS, NPUCKOPEHHS mpancgopmayii Hosayii 6
iHHOBayilto mowo. Bpaxosyrouu eniuse mpyoosoco nomenyiany Ha IHHOBAYIUHUL PO3GUMOK
cyb’ekmie 20cnoO0apro8amHs, OCMAHHIU NOOAEMbCA AK Npoyec 2eHepayii ma nooanbuio2o
BNPOBAOJNCEHHS.  THHOBAYIUL HA NIONPpUEMCMEI, CNPAMOSAHUL HA 3a0e3nedyeHHss Hauoiibu
PAYIOHAILHO20 BUKOPUCMAHHSA 11020 MPYO08020 NOMEHYIANY 3A80AKU ONMUMATbHOMY NOEOHAHHIO
MaKux CK1a008ux, 5K IHMENeKmyaibHd, OCBIMHI, eKOHOMIYHA, npogheciuno-Keanigikayitina.
Hazonowyemwcs, wo 6 cykynnocmi euwezasnauene cnpusmume 0OCASHEHHIO Memu ma peanizayii
KOMNJEKCy Cmpame2ivHux yineu nionpuemcmaed.

Knrwowuosi cnosa: mpyoosuii nomenyian, nioxoou, cK1a008i KOMNOHEHMU, [IHHOBAYIUHUL
PO36UMOK, NIONPUEMCINBO, THHOBAYII.
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B cmamve o0bOocHO6aHa  aKMYanbHOCMb  UCCIE008AHUSL  MPYO0B02O  NOMEHYUALd
npeonpusmus Kax O08udcyujeli Ccuivl e20 UHHOBAUUOHH020 passumus. Tpyooeou nomenyuan
paccmampusaemcs Kaxk nposiéieHue 4eio8eueckoco (axkmopa, oKazulearouezo HenocpeocmeeHHoe
8UAHUE HA NPOU3BOOCTBEHHO-XO3AUCMBEHHYIO 0eAmelbHOCMb NPeONnpUsMuUsL U €20 pe3yibmamsi.
Obocnosano, ymo 6biCOKAs CMeNneHb USMEHYUBOCMU Ccpedbl 00yclasiusaem aKkmyaibHOCb
U3yyeHus mpyooeo20 NOMEHYUala npeonpusmus ¢ yeavlo obecnedenus e2o0 adanmueHOCMu K
usMeHeHusAM @HewHe2o okpyycenus. C  no3uyuu cUCmemMHo20 nooxood, YeiecooopasHo
paccmampusams — mpyoo8oU  NOMEHYUAl Kak CIONCHYIO Ccucmemy, GKIoYanwylo makue
noocucmemvl, Kaxk K8AIUDUKAYUOHHAS, TUYHOCIHAA, (PUIUONOSUYECKAS, NCUXOIMOYUOHANbHAS U
opyeue ux 8uovl. Q606wWas pe3yrbmamol HAYYHLIX USLICKAHUL, MPYO0BOU NOMEHYUAN NPEVTIOHCEHO
uccnedoeamvy ¢ MOYKU — 3PEHUs  MAKux — No0xo008,  KaK:  COYUANbHO-OUONOSUYECKU,
DYHKYUOHATbHBIU, CMPYKMYPHBLU, PECYPCHbLLL, KOMIJIEKCHbII U CUCEMHbIU. AKyenmupyemcs, ymo
mMpyoosoli NOMeHYUuan npeocmasiiaem coool COBOKYNHOCMb CHOCOOHOCMEU U B03MONCHOCMEN
mpyoocnocobHo2o HaceneHus, 001a0anue20 OnpeoeléHHbIMU TUYHOCMHBIMU U NPOGDHeCCUOHAIbHO-
KBANUDUKAYUOHHBIMU KAYeCmEamu, KOmopbvle, 8 KOHeUHOM CUéme, NO380NAI0M NPUMEHAMb MPYO
Onsl  0ocmudiceHusi  yenel Npeonpusmus ¢ YY4émom YPOGHS  MeXHUKO-MEXHOI02U4eCcKOoU
OCHaAWéHHOCMU U  OMpACNesoll HanpasienHocmu nociednezo. Ilo cmpykmype mpy0oeoi
NOMEHYUAn COCMOUm U3 COB0OKYNHOCMU KOMNOHEHMO8, K OCHOBHbIM U3 KOMOPbIX OMHOCAMCA
UHMENIeKMY AlbHbIU,  00pA308aMeNbHbIU,  NPOhecCUOHANbHO-KEANUDUKAYUOHHBIN,  UCMOPUKO-
KYIbMYPHbIU, OUON02UYEeCKUL, MOMUBAYUOHHDIL, dKOHOMuUYeckuti u m.n. Onpedeneno, umo
mpyo0osoli NOMeHYuan eausem Ha UHHOBAYUOHHOE pa3eumue npeonpusmus, obecneuusas yciogus
07151 CO30aHUS 803MONCHOCMEL PA36UMUSL UHHOBAYUL 8 PA3IUYHBIX Chepax e2o 0esmerbHOCU U UX
oanvHeliue20 8HeopetUs, YCKOpeHue mpanchopmayuu Hosayuu 6 UHHOBayuo u m.0. Yuumvleas
gnuUAHUe MPYO0B02O NOMEHYUANd HA UHHOBAYUOHHOE pa3eumue XOo3AUCMEYIWUX CyObeKmos,
nocieOHull npedcmagiaemcs Kak npoyecc 2eHepayuu u OalbHeliue20 6HeOpeHUs UHHOBAYUL Ha
npeonpusmul, HAnNpaeieHHsvli Ha obecneuenue Haubolee PAYUOHANLHO20 UCHONb308AHUSL €20
mpy0o6020 NOMeHYuana 61a2o00aps ONMUMANTbHOMY COYEeMAaHUur0 Makux COCMANAIOWUX, KaK
UHmMeNIeKmyanohas, obpazoeamenvHas, IKOHOMUYECKas, NpogheccuoHanbHO-K8ANUPDUKAYUOHHAS.
Iloouépkueaemcs, ymo 6 COBOKYNHOCMU YKA3AHHOEe 6)y0em Ccnocoocmeosams O0CMUNCEHUIO
MUCCUU U KOMNJIEKCA CIMpame2uieckux yenell npeonpusimusl.

Knwuesvie cnosa: mpyoosoii nomenyuain, nooxoovl, COCMABGIAIOWUE KOMHOHEHMbL,
UHHOBAYUOHHOE pazsumue, npeonpusmue; UHHO8AYUU.

Iryna A. Azhaman
Odessa State Academy of Civil Engineering and Architecture, Ukraine
Oleksii 1. Zhydkov
VIST-SERVICE UKRAINE, Ltd, Odessa, Ukraine
Maryna V. Hronska
Odessa State Academy of Civil Engineering and Architecture, Ukraine
LABOUR POTENTIAL AS A DRIVER
OF ENTERPRISE INNOVATIVE DEVELOPMENT
This study provides insights into the relevance of research on labor potential as a driver of
enterprise innovative development. Labor potential is viewed as a manifestation of the human
factor imposing direct effects on enterprise business and economic performance. High environment
variability triggers a critical need to explore enterprise labor potential to ensure its further
adaptability to changes in modern external environment. From a systemic approach perspective,
enterprise labor potential should be considered in the comprehensive framework that includes such
subsystems as qualification, personal, physiological, psycho-emotional and others. Summarizing a
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vast array of research, in the context of this study, labor potential is viewed from the positions of
such approaches as socio-biological, functional, structural, resource-based, comprehensive and
systemic. It is argued that labor potential is a set of workforce abilities and aptitudes which is
characterized by certain personal and professional skills that will ultimately contribute to attaining
the overall enterprise goals subject to the level of its technical and technological development as
well as industry focus. The structure of labor potential covers intellectual, educational,
competence-based, historical, cultural, biological, motivational, economic variables, etc. The
research findings have revealed that further enhancement of labor potential has important
implications for enterprise innovative development, providing favourable environment for creating
opportunities to boost innovations in various areas of its activities and their further
implementation; facilitating transformation of novelties into innovations, etc. Given essential effects
upon business innovative development, within the scope of this study, enterprise labor potential is
presented as a consistent on-going process of generation and further implementation of innovations
aimed at ensuring the most rational use of its workforce through an optimal combination of a range
of intellectual, educational, economic, professional skills and other competence-based elements. A
special focus is put that in the result, the above will contribute to gaining the overall business goal
and implementating the enterprise strategic objectives.

Keywords: labour potential; approaches, components; innovative development, enterprise;
innovation.

IloctanoBka mnpodiemu. B cyyacHMX yMOBaxX TOCHOJAPIOBAHHS PHHKOBUX CYO €KTIB
KOHKYPEHTOCIIPOMOXHICTh Ta XKHTTE3AATHICTh OCTAaHHIX B 3HAYHINH MIpi 3aJI€KHUTh B TPYAOBOTO
MOTEHIlialy, aJKe came JII0JMHA 3 ii 3JaTHOCTAMU Ta 3710HOCTSMHU € TeHepaTOpOM i/1eH, BU3HavYae
HaIpsIMA PyXy MiANPUEMCTBA, PO3POOJISIE Ta BIPOBAIKYIO 3aXO0W OO IHHOBAIIMHOI cTpaTerii
PO3BHUTKY Oprasizaiii Ta CTBOPIOE YMOBH 1 peaii3ye MOCTaBJeHi 3ajadi. TpyaoBUi MOTEHLiaN
PO3MIISIIAIOTH SIK TIPOSIB JIFOJICHKOTO YNHHUKA, SIKAW 3M1MCHIOE OE3MOCepe/THIN BIUIMB Ha BUPOOHUYO-
rOCHOJAPChKY [JiSUIbHICTh MIANPHEMCTBA Ta 1i pe3ynbTaTH. BHCOKMIA CTyIiHB MIHJIMBOCTI
CepelIOBUINA BU3HAYAE aKTYaJIbHICTh JOCIIIKEHHS TPYAOBOTO MOTEHITIATY IMiAMPUEMCTBA 3 METOIO
3a0e3neueHHs] Horo aJanTUBHOCTI 3MiHAM B 30BHIIITHROMY OTOYEHHI, a 3 TOYKH 30pYy CHCTEMHOTO
MIIXOY MOIIIBHUM € PO3TJISA TPYAOBOTO MOTEHINATY SK CKJIAIHOI CHCTEMH, IO BKJIIOYAE B cebe
Taki MiJICUCTeMHU SK KBamiQiKamiifHuiA, 0COOMCTICHMIA, (Pi310JIOTIYHUN, TCUXOEMOIIHHUI Ta 1HII
BHJIU TTOTEHITIAITY.

AHani3 ocTaHHiX AocaikeHb i myOaikaniidi. BuBueHHS pe3ynbTaTiB  AOCHIIKEHB
BITUM3HSHUX Ta 3apyODKHMX BUCHHUX 3 MHUTaHb Mpalli, 0COOJMBOCTEH 1i BUKOPUCTAHHS B PI3HUX
rajmy3sx i cepax HisUIBHOCTI, TPYAOBUX BIIHOCHH, TPYIOBOTO IMOTEHLIANY 30KpeMa, JI03BOJIHIIO
BH3HAYUTH BaroMiCTh JIIOJICBKOTO (DaKTOpy SK OJHOTO 3 TIPOBIIHMX YWHHHUKIB PO3BUTKY
MiANPUEMCTBA Ta MiJIBUIICHHS €(PEKTUBHOCTI HOTro MisJIBHOCTI, T€HEepaTopa IHHOBALIWHUX iaen
tomio. Kareropist Tpy10BOTO MOTEHIIIATY pO3MJIsiAaiacs B poOoTax Takux BUeHUX sk M.I'. AKysoB,
I".'M. baceko, b.€. bauescekuii, B.I. lubnenko, [.B. 3a61oaceka, O.M. Jlaymkin, O.0. PemeTHsk,
B.B. Posenceka, JI.I'. Cmomsp, A.O. Titikosa, JI.B. lllaynbceka, O.0O. llleBuenko. 3HayHa yBara y
Ipalsix HayKOBLIB MpUIieHa MUTAaHHIM (POPMYBaHHS TPYIOBOIO MOTEHIIIaTy, 30KpeMa pe3yabTaTu
JOCITI/DKEHB 3a BKa3aHUM HampsMmoM mnpesctasieHi y npamsgx H.I. Bepxormsmosoi, A.B. JIunenko,
P.M. Ha6oku, JI.O. Hixigoposa, C.I'. Pagpxo, M.I. Pycienko, H.H. Poencbkoi, K.M. Illuo.
CknamoBi  TpymoBoro mnorteHmiany BuB4Yanum b.M. I'enkwn, B.IL. Kpym, T.B. Ha3zapoga,
O.1. Cimuepa. BusHaueHHIO TiAXOIB 10 OI[IHIOBaHHS TPYJOBOTO MOTEHIlialy MPHUALICHO yBary B
poborax C.A. AiiBazsH, M.IO. AdanacweB, b.K. JIaBucon, A.fl. Kubanos, XK. ®urnenn. Ilpote
NPEJCTaBIICHI B HAYKOBIH JiTeparypi pe3ysiabTaTH JOCIIIKEHb MOTPEOYIOTh MOTTUOICHHS 3 TOUKU
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30py BUBUEHHS 3HA4YCHHs Ta OCOONMBOCTEH (OpMyBaHHS TPYAOBOTO TOTEHINANY SIK Ba)es
IHHOBAIIMHOTO PO3BUTKY ITiAMPUEMCTBA.

®opmyaoBaHHA mijeil crarTi. MeToro AOCHIPKEHb B JaHi poOOTI € y3aralabHEHHS
MIIXO/TIB 10 TIOHATTS Ta 3MICTY TPYJIOBOTO MOTEHITIATy IiAMPUEMCTBA, BU3HAYEHHS HOTO BILTUBY Ha
IHHOBAIITHUI PO3BUTOK CYYaCHHX HIAMPHEMCTB Ta 0COOIMBOCTEN (POPMYBAHHSI.

Bukaaa ocHOBHOro marepiajay gociigxeHHsi. JIJis OUTbIT TOBHOTO PO3YMIHHS TTOHSTTS
TPYAOBOTO MOTEHIiATy OYyJI0 JOCIIPKEHO TaKi KaTeropii K MOTEHIIiall Ta MOTEHIIal i IIPUEMCTBA.

B TiymauHOMYy CIOBHHKY B TIepeKyai 3 JaTHHCHKOTO "potential" TpakTyeThCs SIK MIITHICTb,
cwia. Bkasyerbes, mo BOHO € moxigHUM Bin "potentialis" Ta BH3HAYa€ThCS SK 3TATHUU,
CIIPOMOXXHUH/31aTHHUM A0 11i. B «EKOHOMIUHINM CHIIMKIIONE/i» MOTEHI1a]l BU3HAYAETHCS K HasBHI
y cy0’€KTa TOCTIOJapIOBaHHS PECYpPCH, IXHs ONTUMAaJbHA CTPYKTYypa Ta pallioHAIbHE BUKOPUCTAHHS
JUISL JOCSTHEHHS 1iiei [7, 8, 16].

TepmiH «moTeHLiam» B HAYKOBiM JiTepaTypi KiIacu(iKylOTh 3a Pi3HUMH O3HaKaMu. Tak
M.B. 3aripnsk, O.C. ®enonin, I.M. Penina, O.1. Onekciok HaBOJATh Takl KiIacH(pikaliiiHi 03HaAKH
«IOTEHIIIATY» SIK: 3a piBHEM aOCTparyBaHHs, 32 €JIEMEHTHUM CKJIAJ0M, 3a Tay3€BOIO O3HAKOIO
TOMIO. Y3arajabHIOIYH JAOCITIIKEHHS TOHATTS MOTEHITIATy MiANPUEMCTBA 3a3HAYMMO, 110 OCTaHHIN
XapaKTepu3ye pecypcu, MOKIMBOCTI Ta 3aTHOCTI MiANPHUEMCTBA 10 OpraHizaiii Horo eKOHOMIuHOT
JUSTTBHOCTI, JOCSTHEHHS I1ijiei. BiMOBIIHO «ITOTEHINa MiAMPUEMCTBAY MOXJIMBO PO3TIISAIATH K
CTaH WOro BHYTPILUIHHOTO CEPEIOBHUINA, CYKYIHICTh PECYpCiB, MOTYXHOCTEH, IHIIMX pe3epBiB,
MOJKJIMBOCTEH, SIKi CTBOPIOIOTH MIAIPYHTS 1O PO3BUTKY, OTPHMAaHHS BHU3HAYCHUX PE3YINbTATiB,
3a0e3reueHHs OaxxaHol e(eKTUBHOCTI JUSIIBHOCTI i IPUEMCTBA, MM ABUIIEHHS
KOHKYPEHTOCIIPOMOXHOCTI ¥ ToCATHEHHs Horo 1ieit [1-3].

B gochimkeHHsSX Takux ~ BUeHUX-HaykoBIIB sk A.A. Typwmm, H.A. lllkpomiay,
H.C. KpacHOKyTChKOT Ta IHIIMX HABOMATHCA HACTYNMHI BUAM TOTEHIIANy IANPUEMCTBA:
BUPOOHWYHIA, EKOHOMIYHUN, PUHKOBHIA, IHHOBAI[IHHUH, 1HPOPMAIIITHIHI, TOTOYHUH, CTpaTeTIdYHHMA
ta iHmi. B.H. OBmienko 1 B.A. KoTioBa 3a pecypcHOIO CTPYKTYpPOIO BHUIUISIOTH TPYIOBUH,
OCHOBHHMX (POHAIB, MaTepiasibHUX pecypcis [9, 11, 13, 15].

JlocniKeHHsT TPYJOBOTO TOTEHINANy TO3BOJIMJIO BHUSBUTH, IO B HAYKOBIW JIITEpaTypi HE
chOpMOBAHO €MHOTO MIAXOAY IO MOTO TPaKTyBaHHs. Y3aradbHEHHS JOCTIKEHBb MO0 TMOHSATTS
KaTeropii «TpyI0BUMA MOTEHIIA» MPEACTaBIeHO B Tabmuii 1.

Tabauys 1
IIoHATTSI TPYAOBOI0 MOTEHILIATY
IMigxin Busnauenns ABTOp
comianbHO- |TpymoBuii  moreHmian —  koHkpeTHa  Qopma|K.B. binenpka
Oiomoriy-  |Marepiaiizamii JIOJICHKOro (PaKTopy, MOKA3HUK PiBHS
HUHT PO3BHUTKY Ta MEKI TBOPYOi aKTUBHOCTI MIPAITIOIOYHX.
¢ynkuio- | TpyaoBuii mnorteHumian — 1ne cykynHa cycnigpHa|EkoHoMika mpami Ta  co-
HaJIbHUHA 3mi0HICTh 10  mTpaii, TOTEHIIHHA  J1€31aTHICTH | I[1aJbHO-TPYIOBI BIIHOCHUHHU
CYCHUIBCTBA, HOTO pecypcH mparii. (MOpyYHUK M peAaKii€ero
ABTOPCHKOT'O KOJIEKTUBY)
CTPYK- 1. TpynoBuii moTeHWmiad — po3Misigae TpyaoBuid|l. YopaBieHue mepcoHalioMm
TYpPHHI MOTEHITIA SIK «CYKYIHICTh PI3HUX SKOCTEH, 10 |opraHu3anuu (y9eOHUK IO/
BU3HAYaIOTh MPALE3IaTHICTh. pen. A. 5. Kubanosa).
2. TpynoBuii moTeHmian moAWHH — dYacthHa #oro|2. b.M. I'enkun
MOTEHIliaNly K OCOOHMCTOCTi, KU (HOPMYyeThCS Ha
OCHOBI TIPUPOJTHUX 3/110HOCTEH, OCBITH, BUXOBAaHHS, Ta
KHUTTEBOTO JIOCBIITY.
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Saxinuenns maon. 1

IMigxin Busnauenus ABTOp
pecypcuauii | 1. TpynoBuii moOTeHIia)l BU3HAYAETHCS «UUCETbHICTIO | 1. EKOHOMIUHA eHIMKIIOIe-
Mpane3/1aTHoro HaceJIEHHS, 3akoHoAaByo | ist (mix pea. b.J. MaBpunu-

BCTAaHOBJICHOIO ~ TPUBAIICTIO  poOOYOro yacy 3a|LIHH).
CYyCIUUIBHO HOPMaJIbHOi iHTeHcHMBHOCTI mpami Ta|2. b.M. 'enkun
30iraeThCs 3 BETMYNHOIO TPYAOBUX PECYPCIBY.

2. TpynoBuii moTeHIIaT — 1€ BHUJ EKOHOMIYHHUX

pecypcis.
Komruiekc- | TpynoBuii moTeHmian — 1€ eBoOJIOLiiiHA, iHTerpansHa|B.B. byrac,
1307071 oco0mBa XapaKTEPUCTUKA 3ni0HOCTEH ta|O.M. Haymenko

MOXXITUBOCTECH TMpAIiBHUKIB SK HasBHUX TaK 1
MePCIEKTUBHUX, SIKI BU3HAYAIOTh Y KOMIUIEKCI PECypCiB
npari Ta CyKYIMHOCTI IXHIX XapaKTepUCTHUK, L0 MOXKYTh
OyTh peami3oBaHl Yy TMporeci Tmpaii B yMOBax
IHHOBAIITHOTO PO3BUTKY TMEPEXOay CYCHIIbCTBA MO
€KOHOMIKH, 1[0 0a3yeThCs HA TPYHTOBHHX 3HAHHSIX
33151 €PEKTUBHOCTI pealtizallii MOCTaBICHUX IiJICH.
TpynoBuii moTeHITIAN K «KOMIUIEKCHY KaTeropiro, sika
BijoOpaxka€ 1HTETrpajbHy CYKYIHICTb BIACTUBOCTEH 1
MOXJIMBOCTEH MPaIliBHUKIBY.

cucremuuii | TpynoBuii morenmian — me ckiagHa OararoacnektHa|ll.B. Kpym, O.1. Cimuepa
CHUCTEMA, IIOJ0 CTPYKTYPH SKOTO TPHUBAIOThH TMOCTIHHI
JHCKYCIl.

Iicepeno: yzazanbHeno Ha ocHogi Oacepen [3—6, 9—15].

VY3aranbHIOIOYM JOCHIHKEHHS 11010 TPYAOBOIO MOTEHIiaJly HAMH OCTAaHHIN NMPOIMOHYETHCS
BH3HAYaTH SK CYKYMHICTh 3M10HOCTEH Ta 37aTHOCTEH Ipale3laTHOrO HACEJICHHS, SIKe Ma€ TEBHI
ocoOucTicHi Ta npodeciiiHo-KBami(ikaliiHi IKOCTi, SKi B CYKYMHOCTI JO3BOJSIOTH 3aCTOCOBYBATH
MpaIo 3 METOI JOCSATHEHHS el MiANPHUEMCTB, BPaXOBYIOUM PIBEHb TEXHIKO-TEXHOJOTIYHOT
OCHAIIIEHOCTI Ta rally3eBOi CIPSIMOBAHOCTI OCTAHHIX.

3a CTPYKTYPOIO TPYIOBHIA MOTEHIIIAT MOXIIUBO MPEICTABUTH SIK CYKYITHICTh KOMITOHEHTIB,
JI0 OCHOBHUX 3 SIKUX BIHOCSITh — PUCYHOK 1.

[HTEeNeKTyalbHa KOMITOHEHTa B 3HAYHIA Mipi BH3HA4ya€ 3JaTHOCTI OCOOM IO 3AIMCHEHHS
TPYAOBOi MAisUIBHOCTI TEBHOTO BUAY, HPOSBY TBOPUOTO MiAXOAY, KPEaTUBHOCTI, 3MaTHICTH [0
CTBOpEHHsSI HOBOTO (HOBariif). OCBITHS KOMIIOHGHTa IOB’s3aHa 3 IHTEJIEKTYaJIbHOIO Ta JO3BOJISIE
OTpUMYBaTH Ta pO3BUBATH HAaBUYKM Ta 3II0HOCTI ocoOucrocti. Takok BOHa TOB’s3aHa 3
npodeciiHo-KBaMiPiKaIfHOK CKIIAIOBOIO, aJKE CaMe MiArOTOBKA 3a TIEBHOIO OCBITOIO JTO3BOJISIE
oTpuMartu KBamidikarito. He MeHIle 3HaueHHS MarOTh ICTOPUYHA Ta KYJIBTYpHA CKJIAQJIOB1, @ TAKOX
nemorpadiuHa Ta comialbHa, SIKI TOB’s3aHI 3 OCOOJHMBOCTSMH TIOBEIIHKH IMPAIiBHUKIB, SIKi
BIIHOCATBCS /10 TIEBHMX BEPCT HACEJICHHS, PETIOHIB, MalOTh TEBHI TPaAMINi, BIpyBaHHS TOIIO.
MortuBaliiina ckiazoBa BH3HA4Ya€ TMEBHI piBHI 1moTpe® ocoOucrocti, ii mparHeHHS [0
caMOBUpaXEHHS, camopeanizamii. ['pomoBi Ta Herpomosi ¢opMu MoOTHBAIII (OPMYIOThH
€KOHOMIUHY KOMIIOHEHTY TPYJOBOTO MOTEHIIiaTy.

OkpiM 3a3Ha4YeHMX B HAYKOBIM JTEpaTypli TaKOXX BKa3yeThCAd Ha Taki CKIAIOBI
(koMIOHEHTH) sIK: (pyHKIIOHANBHA, TIcuXo(di3ionoriyHa, 0COOUCTICHA, MIANMPUEMHHIIBKI 3/110HOCTI,
cakpajbHa, JIiIepchKa Ta iHIIl. Bei 1l KOMIOHEHTH Y BU3HAYEHO MOEIHAHHI (OPMYIOTh TPYIOBUMA
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noTeHIian. SIkuil crpusie NOCSITHEHHIO METH CYO’€KTY TOCHOJApIOBAaHHS, KU BIIHOCHUTBHCS 0
BU3HAYEHOI rajty3i HApoOJHOTO TOCIIOJapCTBa.
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Iicepeno: yzazaneneno Ha ocHosi Oxcepen [3—6, 9—15].
Puc. 1. CkaanoBi KOMIIOHEHTH TPYA0BOI0 NMOTEHIIATY

B nmocnimkennsx H.H. PoBeHCBbKOT BCIO CYyKyMHICTH KOMIOHEHT TPYAOBOTO MOTECHIIATY
MOJIJICHO Ha TaKi TPYNU SIK BHYTPIIIHI Ta 30BHIIIHI KOMIIOHEHTU. /0 BHYTpIIIHIX KOMIIOHEHTIB
aBTOp BIJIHOCHUTBH. CTaTEBOBIKOBI TpyNu, JOCBiA POOOTH, TPYAOBUH CTaX, OCBITHBO-
KBamiiKaliiHUNA pPIBEHb NPAIIBHUKIB, CTaH 3710pOB’s, mpodecioHaai3M, I0JaTKOBI HaBHYKH,
aJIalITUBHICTD 10 poOOTH B KOJIEKTUBI, CUCTEMa MaTepiaJibHOI Ta HEMaTepiadbHOT MOTHBAILIIT Mpalli.
Jlo 30BHINIHIX BIAHECEHO TaKi KOMIIOHCHTH $K: TOMHUT 1 MPOMO3UIlA Ha PHUHKY, TOMHUT Ha
CHEUIaTbHOCTI, MOJITHKO-CKOHOMIUHUI CTaH Jep)kKaBH, CBITOBI MirpamiifiHi HpolecH, piBeHb
MiHIMaJIBHOI 3apO0ITHOI TUIaTH, IeMoTrpadiuHUid MOTEHITIAN AepKaBu ToIo [12].

CamMe TpyIOOBWIA MOTEHIIAN € BAaroMoO MEPEeIyMOBOIO, IO OE3MOCEpPEIHBhO BIUTUBAE HA
IHHOBAIIMHUN PO3BUTOK MIANPUEMCTBA, aJ[KE caMe BiJl HhOTO 3aJICKHUTh:

- HasBHICTH MOTEHIIMHUX MOXIJIMBOCTEH 0 PO3pOOJICHHS HOBAIi HA MIAMPUEMCTBI Ta iX
MOJJAJTBIIIOTO BIPOBAKCHHS;

- MBUAKICTH TpaHchopMallii HOBaIlil B IHHOBAIIIT;

- CTYIIHb HOBHM3HH, KPEAaTUBHOCTI Ta YHIKAJIHLHOCTI HOBOBBE/ICHB;

- Hanpsmu (chepu) po3poOIeHHS HOBOBBEICHb — IIIOJI0: 3arajbHUX ACIEKTIB YIPaBIiHHS
(MeTonmu, cnocoOM BIUIMBY); €KOHOMIKO-OOJIKOBOTO HampsMy; oOpraHizamii Ta peami3amii
MapKETUHTOBUX 3aXO[iB; CTOCOBHO OCHOBHOTO BHJY MisUTBHOCTI MigmpueMcTBa (ormepariiitHoi
TUSITTEHOCTI ), IHBECTUIIMHOT JiSTTBHOCTI Ta 1HIIIE.

B 3aranbHOMY pPO3yMiHHI KaTeropisi «iHHOBALlIHHOTO PO3BUTKY» PO3IIISIAETHCA 3 JIBOX
OCHOBHHMX TIJIXOMIB — (YHKI[IOHAIBHOTO 1 MPEAMETHO-TEXHOJOTIYHOTrO. Tak, BIAMOBIAHO 0O
nocmikeHb Takux aBtopiB sk [LIL. Muxutiok, X.JI. Kpuceko, O.®D. Oscsniok-bepnazina,
C.M. Croumisic (pyHKITIOHATBHUN TIIX1A TPYHTYETHCS HA TOMY, IO I1HHOBAIIWHUNA PO3BHTOK
MOB’SI3YEThCS 13 (DYHKIISIMM CTBOPEHHS, BIIPOBA/KCHHS, TOIIMPEHHS HOBOBBEICHb, pealtizamii
IHHOBaLIMHUX TPOEKTiB. OHE 3 MPOBIIHMUX MICIH B IIUX MPOIECaX BiAIrpae TPyIOBHUMA MOTEHITIAT,
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aJKe KUIBKICHUH Ta SKICHUH CKJIaJ MpalliBHUKIB, piBeHb iX KBamidikailii, OCBITH, JOCBIT poOOTH Ta
HIIT XapaKTEPUCTHKN (POPMYIOTH CIIPOMOXKHICTh peaiizarii BKa3zaHuX (DYHKIIIH, SKICTh Ta CTPOKH
BHUKOHaHHS Tiporiecis [1-2].

B cBow depry mpeaMeTHO-TEXHOJOTIYHUN MiAxXin mepeadadae po3risi 1HHOBAIIHHOTO
PO3BHUTKY SIK TEBHUH HAayKOBHUH pe3ysbTaT, TOOTO KIHIEBHH pPE3yJIbTaT HAyKOBOI UM HAyKOBO-
TEXHIYHOT ISTTBHOCTI MEBHO\I CYKYIHOCTI Jitojiei. [HHOBamiitHUN PO3BUTOK PO3IIISAIAETHCS Ha
MaKpoOpiBHI — piBEHb PETiOHY, AEpXKaBH Ta MAaKPOPiBHI — PIBEHb MiANPHUEMCTBA.

O.A. AjameHKko po3riisiiac IHHOBAIIMHUN PO3BUTOK SIK KOMIUIEKC 3aXOJlIB Ta HAamNpsMiB
TISUTBHOCTI TIAMPUEMCTBA, HAMPABICHUX HA TMOIIYK HOBUX METOJIB Ta 3aco0iB 3a/J0BOJICHHS
CIIOKMBAIIBKUX TOTpeO, 10 B TMOAAIBIIOMY BIUIMHE Ha IMIJBHUIICHHS €(QEKTUBHOCTI
rocnogaproBanHs mianpuemctsa. O.C. Mopo3 iHHOBaIiifHUI PO3BUTOK MiIIPUEMCTBA PO3IIIAIAE K
MpoIIeC TOIIYKY i7el MO0 CTBOPEHHS HOBUX MPOAYKIII Ta MOCIYr HAa OCHOBI BHKOPHCTAHHS
CYKYIHOCT] HasiBHHX 3aC00iB Ta MOXJIMBOCTEH MiJNPUEMCTBA — HOr0 €KOHOMIYHOTO MOTEHINATY,
110 CIPHUATUME SKICHUM 3MiHaM y JISJIBHOCTI, TIOB’SI3aHUM 3 JIOCATHEHHSM CTPaTETiYHHX ITIJICH,
MiABUIIEHHAM HOTr0 KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY, CTIMKOCTI 10 3MIHM YMOB 30BHIIIHBOTO
cepenoBuia, GopMyBaHHS HOBUX PUHKIB 30yTy Tomio [1].

OTxe, y3araapbHIOIOUW JOCHIIKEHHS MO0 CYTHOCTI Ta 3MICTY KaTeropii TpyIOBOTO
MOTEHITIay Ta 1HHOBAI[IMHOTO PO3BUTKY OCTAHHIN MOJKJIMBO BHU3HAUWUTH SIK MPOIEC TeHeparlii Ta
BIIPOBA/DKEHHS HOBAIlii HAa MIAMNPUEMCTBI, HANpaBIEHWX Ha 3a0e3MedeHHs HAWOLIbII
palllOHaJIbHOTO BHKOPUCTAHHS TPYJOBOrO TMOTEHLIANy MiANPUEMCTBA, Yepe3 ONTHUMAajbHe
MOETHAHHS OTO CKIIaJIOBUX KOMIIOHEHTIB (1HTEJIEKTYaIbHO1, OCBITHBOI, EKOHOMIYHO1, TpodeciiiHo-
KBaTi(iKaIIHHOI Ta 1HIIUX), IO COPHATUME JOCITHCHHIO HOTO METHU Ta KOMIUIEKCY CTPaTeridyHUX
LIEH.

BucHoBKH. Y3arajapHIOIOUU JOCIIHPKEHHS BHU3HAYEHO, 10 TPYAOBUN MOTEHIIAT MOXKIHBO
pO3MIISIIaTH 3 TOYKM 30py TaKUX MIiAXOMIB SK: coUiandbHO-O0iojoriuHui, (yHKIIOHANBHUH,
CTPYKTYPHUM, PECYpPCHUM, KOMIUIEKCHUM Ta CHUCTEMHHUN. 3alpONOHOBAHO BU3HAYATH TPYAOBHUU
MOTEHIIIAN SIK CYKYIHICTh 3I0HOCTEH Ta 3MaTHOCTEW Mpare3gaTHOrO HacelieHHS, sIKe Ma€ TeBHi
0coOHCTICHI Ta mpodeciitHo-KBai(iKalliifHi SIKOCTI, SIKIi B CYKYITHOCTI JJO3BOJISIIOTH 3aCTOCOBYBATH
IpaILio 3 METOI0 JOCATHEHHS IJIel MiJNpueEMCTB, BPaXxOBYIOUM DPIBEHb TEXHIKO-TEXHOJOT1YHOI
OCHAIIIEHOCTI Ta TAJIy3€BOi CIIPSIMOBAHOCTI OCTaHHIX. TpyM0BUN MOTEHINAN SIK CHCTEMHA KaTeropis
BKJIIOYae B ceOe Taki CKJIAJOBI KOMIIOHEHTH $K: IHTEJNEKTyallbHa, OCBITHA, NpodeciiiHo-
kBamidikaIiiHa, icTopudHa, KyIbTypHa, 010JI0T1YHA, MOTHBAIlIfHA, EKOHOMIYHA Ta 1HIIII.

BusnaueHno, mo TpyaoBUil MOTEHLIaN BIUIMBA€ HA 1HHOBALIWHUN PO3BUTOK MiJIPUEMCTBA
3a0e3mevuyour YMOBH JI0: TEHEPYBaHHSI MOXKJIMBOCTEH pO3pOOJICHHS HOBAIliil Ha MiIMPUEMCTBI 3a
pI3HUMH HampsiMaMud HOTO MJISUTBHOCTI Ta iX TOJAJBIIOTO BIPOBAKEHHS; TPHUIIBUIIICHHS
Tpancdopmariii HoBallii B iHHOBAIIIT TOIIIO.

BpaxoBytoun BIUIMB TPYAOBOTO TOTEHIaNy Ha IHHOBALIWHUI pPO3BUTOK CYO €KTIB
rOCIIO/IapIOBaHHS OCTaHHIM MPEJCTAaBIEHO MpOLEC TreHepalii Ta MOAANBIIOr0 BIPOBAIKEHHS
HOBAI[il Ha MIANPUEMCTBI, HAMpaBICHUX HA 3a0e3MEYeHHs] HAWOUIBII  pallioHaJTBbHOTO
BUKOPUCTaHHSI HOTO TPYAOBOIO MOTEHIIa]y 4Yepe3 ONTHUMaJbHE MOEIHAHHS TAaKUX CKJIaJ0BUX
KOMIIOHEHTIB SIK 1HTEJEKTYyalbHOI, OCBITHBOI, EKOHOMiI4HOI, mpodeciiiHo-KBaTi(iKaIiiiHOI Ta
IHIIMX, 110 COPUSTUME JOCATHEHHIO METH Ta KOMIUIEKCY CTpaTeriyHUX LiJed rocrnoiaprorvoro
Cy0’€eKTy.
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MANAGING ECONOMIC SECURITY OF AN INTERNATIONAL VENTURE:
A PSYCHOLOGICAL PERSPECTIVE

This article seeks to provide argument that effective performance in modern realia of
business and management is impossible without understanding the socio-psychological processes
that accompany entrepreneurial endeavours. Further development of market competition in the
national economy, its inclusion in the system of global economic relationships, aggravation of
internal barriers to successful implementation of economic reforms significantly raise the issue of
exploring a psychological aspect of economic security of businesses, and in international ventures,
in particular. An emphasis is put that the roots of genesis and evolution of economic psychology
refer to radical changes, especially changes occurred in the economic paradigm and attitudes
towards ownership for the means of production in the first place, as well as the emergence of new
economic actors. Apart from that, pressing globalization trends, changes in political and economic
patterns, as well as rapid technological advances in society have greatly affected socio-cultural
values of the population. However, even the very speed and extent of global change faced by
modern society depends on psychological characteristics inherent in different social groups.
Different psychological patterns and perspectives that drive the development of business
environment world-wide have created a new background for shaping and launching new economic
security strategies for international business entities and ventures. The findings have verified that
business economic security directly relates to management's understanding of the needs and the
specifics of business structure and their alignment with the personal goals of the leader. Moreover,
business operation of economic entities, both in the external and internal environment, encourages
them to search for the new pathways and raise awareness of the need for effective interaction
between the internal corporate culture and its organizational structure, ensuring and managing
economic security and values of international markets. To attain the above objectives, a thorough
research on the international business environment is of critical significance. It is argued that deep
insights into psychological factors driving drastic change in the politicians’ perceptions of the need
to make a shift from a planned socialist paradigm to a market economy, exploring the psychology of
transformation of the theoretical concepts from Marxist political economy to Western market
theories will facilitate better understanding of the nature of economic security of international
ventures.

Keywords: economic security; organizational support, entrepreneurial activity; business
psychology, international venture.

€srenis B. Boponiok, Kapuna B. Carymesa
Xapkiscokuil nayionanvHuii ekoHomiunuil ynieepcumem imeni Cemena Kysneusn, Yxpaina
OPI'AHI3AIISA EKOHOMIYHOI BE3NEKU MI)KHAPOJJHOI'O IIJAIIPUEMCTBA:
ICUXOJIOTTYHUM ACITEKT

Y cmammi dosedeno, wo sucokoegpexmuena OisnvrHicms y cghepi cyuachomy OizHecy ma
MEHeONCMeHmy  HeMOXdCausa  0e3  pPO3YMIHHA — COYIANbHO-NCUXONIO2IUHUX — npoyecis,  ujo
CYNpPOB0OAHCYIOMb NIONPUEMHUYBLKY OisibHicmb. Tloenubnenus punkosoi KOHKYpeHYii 6 HaYiOHANbHIl
eKOHOMIYL, BKIIOYEHHS i1 00 cucmemu C8imoGUX eKOHOMIYHUX BIOHOCUH, 3A20CMPEHHS 6HYMPIUHIX
npobnem peanizayii eKOHOMIYHUX peghopm CYmMmMEBO AKmMYAni3yloms NUMAHHA OO0CHIONCEHHS.
ACUXOTI02TYHO20 ACNeKMY Op2ani3ayii eKOHOMIUHOT be3neKku Oi3Hecy, 8 MOMY YUCTE U MIHCHAPOOHUX
nionpuemcms. 30Kpemda, HA20JOWLYEMBCA, WO 00 EKMUBHOIO NEpedyMO80I0 CMAHOBIEHHA Mda
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PO3BUMKY eKOHOMIYHOI NCUxonoeii Oyau paoukaibHi 3MiHU, O0COOIUBO 3MIHA eKOHOMIYHOL
napaouemu ma ii ycmamosox, Hacammnepeo, wooo Npaé GIACHOCMI HA 3acoOu eupoOHUYmMed, da
MaKodic noséa Hosux cyod’ekmie exoHomiyHoi Oisibnocmi. Kpim moeo, cmiliki enobanizayitii
meHOeHYyil, 3MIHA NOJIMUKO-EKOHOMIYHUX PeNCUMis, CMPIMKUL MEXHOA02IUHUL  PO3BUMOK
Cycninbcmea 6e3yMo68HO GNIUHYIU HA COYIATbHO-KYAbMYPHI Yinnocmi arooetl. Ilpome, nasimo cama
WBUOKICMb  2100ANbHUX 3MIH, 3 AKUMU 3IUMOBXHYIOCL CYYACHE CYCHIIbCMBO, 3ANedCUms 80
NCUXONO2IYHUX 0COOIUBOCMEN, NPUMAMAHHUX PIZHUM COYIANbHUM epynam Hacenenus. Ilcuxonoeiuni
acnekmu po3sumky Oi3Hec-cepedosuwa pisHUX Kpain c8imy cmeopuiu Ho8i YMo8u 0isi (hopMy8anHsl
i peanizayii HOBoI cmpamezii 3a6e3neyeHHs eKOHOMIYHOI Oe3neKu MINCHAPOOHUX NIONPUEMCME.
Hazonowyemwvcs, wo exonomiuna 6esnexa niOnpuemMcmea HAnpsamy NO8 s3aHd 3 PO3YMIHHAM
KepieHuymeom ocodorueocmeti i nompeb 0izHec-cmpyKmypu ma ix cniCmagieHHAM 3 0COOUCTUMU
YinAmu KepieHuka, a QyHKyioHysanHs cy6'ekmié 20cnooapio8anHs 00HOYACHO 8 306HIUHLOMY ma
BHYMPIUWHbOMY Cepedosulyi CNOHYKAE 00 NOULYKY WIAXI8 ma YC8I0OMIeHHs HeoOXiOHOCmI
HANA200MCeHHs  e(heKMUBHOI  83A€EMOO0II  MidC 8HYMPIWHBOIO KOPHOPAMUBHOIO  K)JbMYpPOIO
nionpuemcmea, cucmemoro ii opeamizayii, 3a0e3neuyeHHss ma YNpaeiiHHa eKOHOMIUHOW 0e3neKoro
ma YiHHOCMAMU 3apYOINCHUX PUHKIG, WO NOMPeOye 0emanbHO20 8UBUEHHSI MIJZCHAPOOHO20 OIi3HeC-
cepedosuwja. Apaymenmosano, wo 6e3 aHaizy NCUXOJO2IYHUX NPUYUH DI3KOI 3MIHU CMABTIEHHS
nOMIMUKi6 00 HeoOXIOHOoCmI nepexody 8i0 NIAHO0B80I CcoyianicmuyHoi cucmemu 00 PUHKOBOL
eKOHOMIKU, 0e3 PO3YMIHHA NCUXOon02ii mpancghopmayii meopemuyHux no2iidié HAYKO8Yie i
MAPKCUCCOKOI NOTIMUYHOT eKOHOMIT 00 meopiti 3aXiOH020 PUHKY HEeMONCIUBO 3PO3YMImu
CYMHICMb eKOHOMIYHOI Oe3neKu MIdDCHaApOOHUX NIONPUEMCE.

Knrouoei cnosa: exonomiuna 6esnexa, opeauizayiline 3abe3neuenHs, NIONPUEMHUYLKA
OIIbHICMb, NCUX0102i5 OI3HECY; MINCHAPOOHE NIONPUEMCNEO.

Esrenns B. Boponwk, Kapuna B. Carymesa
XapovKoecKuit HayUOHANbHBLI IKOHOMUYEcKUTL yHusepcumem umenu Cemena Kysneuya,
Ykpauna
OPIAHM3AIIMSI SKOHOMMNYECKOMN BE3OITACHOCTHA MEXJIYHAPOJHOI'O
IPEJNPUSTHUS: ICUXOJOTUYECKUN ACITEKT

B cmamwve noomeepocoaemcs, umo evicokodpexmusnas OesamenbHocmv 8 c@hepe
CcO8peMeHH020  OuzHeca U MEHeONCMeHmda  HeBO3MOMCHA  0e3  NOHUMAHUs  COYUANbHO-
NCUXONOSUYECKUX — NPOYECcco8, — CONPOBONCOAIOWUX — NPEONPUHUMAMENTLCKYIO  0esimelbHOCHb.
Venybnenue puiHouHOU KOHKYpeHyuu 6 HAYUOHANbHOU IKOHOMUKE, 6KIIOUEHUe e€ 6 cucmemy
MUPOBBIX  IKOHOMUYECKUX — OMHOWIEHUl, 000CmpeHue GHYMPEeHHUX npooiem  peanu3ayuu
IKOHOMUYECKUX ~ pepopM  CYWECMBEHHO  aKMYAauusupyiom  60npocvl  UCCIe008aAHUs
NCUXONOSUHECKO20 ACNEeKMA OP2aHU3AYUU IKOHOMUYECKOU Oe30nachocmu OusHeca, 8 mom ducie u
MeAHCOYHAPOOHbIX npeonpusmuil. B uacmuocmu, ommeyaemcs, ymo 00beKMUHOU npeonocyliKol
CMAHOBNIEHUsL U PA3GUMUSL IKOHOMUYECKOU NCUXOL02UU ObLIU PAOUKATbHbIE USMEHEHUs, 0COOEHHO
U3MeHeHUe IKOHOMUYECKOU napaouemvl U e€ YCMAaHOB0K, Npedcoe 6ce20, OMHOCUMENbHO Npas
CcOOCMBEeHHOCMU HA  CpedCmed Npou3so0Cmed, a maxdce NosGleHue Ho8blX CYObeKmos
9KoHOMUYecKol OessmenvHocmu. Kpome moeo, ycmotiyugvie meHOeHyuu 2100amu3ayuu, usmMeHeHue
NOAUMUKO-IKOHOMUYECKUX DENCUMO8, CMPeMUmenbHoe MeXHOI02UuuecKoe pazeumue oduecmsd,
0e3yC106HO, NOGIUANU HA COYUATLHO-KYIbMYPHblE YeHHocmu Jaoel. [ladxce cama cKopocmb
2N0OANbHBIX  UBMEHEHUll, C KOMOPbIMU CMOJKHYI0Ch COBPEMEHHOE 00Wecmeo, 3asucum om
NCUXONOSUYECKUX — O0CODeHHOCmell, NPUCYWUX PA3SHbIM — COYUANbHbIM — SPYNNAM — HACENeHUs.
Icuxonoeuueckue acnekmol pazeumus OU3HeC-CPeObl PASHLIX CMPAH MUPA CO30ANU HOBbLE YCI0BUS
0718 (hopMUpOBanUA U peanru3ayuy Ho8ol cmpamecuu obecneuyeHus IKOHOMUUEeCKol 6e30nacHocmu
MeHCOYHaApoOHbIX — npeonpusamuil.  [loouepkusaemcs, umo  3KOHOMUYeCKAs  Oe30nacHOCb
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npeonpusmus HanpAMYI0 C6A3aHd ¢ NOHUMAHUEM PYKOBOOCMBOM 0COOeHHOCmel U nompeoHocmel
OusHec-cmpykmypvl U UX  CONOCMAGNIEHUeM C JUYHbLIMU  YelaMu  pyKogooumens, a
@dyHKYUOHUPOBAHUE XO3AUCMBYIOWUX CYOLEKMO8 0OHOBPEMEHHO 80 GHEUIHEl U GHYMPEHHel cpeoe
nobysxcoaem K NOUCKY Nymel U OCO3HAHUIO HeOOXOOUMOCMU HALANCUBAHUS IDDEeKmUBHO20
83AUMOOCUCMBUS MeNHCOY 6HYMPEHHell KOPROPAMUBHOU KYIbmMYpol NPeoOnpusimus, CUCmMemou eé
opeanusayuu, obecneueHusi U YNPAeIeHUsi IKOHOMUYECKOU 0Oe30NACHOCMbI0 U  YEeHHOCMAMU
3apy6edXdCcHbIX PLIHKO8, Ymo mpebyem O0emanrbHO20 U3VYEeHUS MeHCOVHAPOOHOU OUu3Hec-cpeobl.
Apeymenmuposano, umo 6e3 aHaAIU3a NCUXOIOSUYECKUX NPUYUH DE3KO20 USMEHEHUS. OMHOUIeHUS
NOAUMUKO8 K He0OX00UMOCmu nepexooa om NJIAHO80U COYUANUCMUYECKOU CUCMeMbl K PbIHOYHOU
9KOHOMUKeE, O€3 NOHUMAHUL NCUXOA02UU MPAHCHOPMAYUU MeOPemMULeCKUX 6321151008 YYEHbIX Om
MAPKCUCMCKOU NOIUMUYECKOU IKOHOMUU K MEOPUAM 3aNAOH020 DbIHKA HEBO3MOICHO HNOHAMb
CYWHOCTMb IKOHOMUYECKOU Oe30NACHOCIU MeNCOYHAPOOHBIX NPEeONPUSIMULL.

Knwouesvie cnosa: >sxoHomuueckas 0e30MACHOCMb; OpPeAHU3AYUOHHOE obecneueHue,
NPeONPUHUMAMENbCKASL 0eSIMENbHOCIb, NCUXO0N02USL OU3HECA; MeNCOVHAPOOHOe npednpusmue.

Intriduction. The modern view of the entrepreneur's personality is primarily based on the
scientific works of J. Schumpeter [1], according to which the essence of the entrepreneur's
personality has such key characteristics as: the ability to find and use new forms, methods and
measures for entrepreneurship; creation of new production methods; formation of a new look and
search for new markets for existing products; search for new sources of raw materials, etc.

The above psychological qualities of the entrepreneur are the basis for further research and
analysis of the image of the entrepreneur as a set of personality characteristics.

The whole process of functioning of the business structure depends on the inherent
psychological qualities of the leader. It is impossible to consider the process of organizing the
economic security of an international enterprise without taking into account the psychological
characteristics of managers and decision makers.

Literature review. Many scientific works are devoted to the organization of economic
security of the enterprise and the psychology of management. In particular, such scientists as:
R.Baron, S.L. Mueller, A.S.Thomas, L.E.Orban-Lembrik, O.V.Orlik, LP. Otenko,
V.P. Poznyakov and others.

The development of international business, increasing the number of business entities,
constant changes in the competitive environment require systematic improvement of the economic
security of the enterprise, which determines the relevance of continuing the study of the above area

The aim of the article is to study the psychological aspects of the impact on the
organization, provision and management of economic security of an international enterprise.

Results. L.E. Orban-Lembrick: "image — is the impression that the organization and its
employees make on people and which is fixed in their minds in the form of certain emotionally
colored stereotypes (thoughts, judgments about them)"[4].

The formation of a positive image of the entrepreneur is a painstaking process that requires
considerable attention from all structural units of the business structure, work on the image begins
with the internal environment of the enterprise and only then goes to the external level. Thus, first it
is necessary to form the image of the enterprise, manager and products (services) produced by the
organization, among the company's employees, and then demonstrate and maintain the established
level of "standard" for external partners and contractors. The key features of the image of the
enterprise are shown in Fig. 1.

According to Fig. 1. The image of the business structure must be comprehensive, believable
and social. Thus, the complexity lies in the formation of corporate culture, management style, mode
of operation of the company — the elements that determine and characterize the quality of business
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activity, the attitude of employees to management and demonstrate the company's attitude to
consumers.

Credibility focuses on the fact that the appearance of the enterprise, staff, goods and services
must be supported by the real state of affairs within the business structure. External and internal
image of the enterprise are interconnected. Thus, if management does not respect staff but forms an
external image based on caring for everyone, these financial costs will be useless, which will
directly affect the level of its economic security and competitiveness, by creating distrust of
consumers, partners and contractors to management.

comprehensiveness

Source: developed by the authors.
Fig. 1. Key features of the company's image

The beginning of the introduction of corporate culture on the one hand is a stage of
formation of the internal image of the enterprise, and on the other external, as the first recipients of
the internal image will be the social environment of the company's staff. Sociality is one of the key
aspects of forming the image of an economic entity, as an enterprise cannot exist without a
corresponding social demand for its goods and services.

Detailed attention is paid to the issues of sociality, truthfulness and complexity of the
company's image is derived from the psychological characteristics of the head, his understanding of
the correctness. The psychological portrait of the head of the business structure, in a general sense,
has such features as:

- high level of intellectual development, due to which the business entity uses strategic and
forward thinking;

- strong communicative qualities that are embodied as coordination measures, the ability to
tolerantly defend their point of view in order to achieve the strategic goals of enterprise
development;

- propensity to reasonable risk, desire to achieve public recognition, motivation to succeed.

An international enterprise faces many risks and threats in its development that affect the
level of its economic security. It should be noted that although the system of organization and
economic security of the enterprise begins with the formation of internal image, which is the result
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of psychological qualities of the entrepreneur / manager, when entering international markets it falls
under the wave of socio-demographic factors inherent in other countries.

The business environment in different countries is formed taking into account the standards
of the international legal and institutional framework, but is additionally endowed with national
characteristics. This is primarily due to cultural, religious, traditional and psychological
characteristics and values of the population. It is this difference that affects the principles of
functioning of the business environment in the country and the general understanding of the
management of economic security of the enterprise, the formation of its organizational support, the
creation of an effective and efficient architecture of units.

An example of these differences is the model of behavior of Swedish managers, described
by RD Lewis, "Swedish managers work skillfully with employees, using their charm, soft but
convincing style of communication and reasonable psychological approaches. They are good as
leaders because they should be! And yet: to the credit of the Swedes, it should be said that most
Swedish employees are extremely conscious, able to cooperate and dedicated "At the same time, the
business environment of Britain and France have a big difference in terms of formal postulates"
perform, which causes them a certain manner in solving business problems, and the French are
more spontaneous, thus ahead of the British to implement innovative solutions " [7].

Researchers of the business environment of different countries of the world note the
peculiarities inherent in the business of Great Britain which are focused on the formation of positive
labor relations. On the other hand, the Japanese business environment is filled with national
psychological characteristics such as: ethnocentrism, propensity to consistently perform their duties,
politeness, discipline, devotion. At the same time, the well-known psychological stereotype of
quality business culture is demonstrated by Germany, the priority aspects of the formation of which
are efficiency, discipline, punctuality, organization [3].

The above demonstrates that the psychological characteristics of economic entities, the
image of the enterprise and the business values inherent in the business environment serve as
motivational tools in order to achieve compliance with society.

In other words, the correspondence of internal and external culture of doing business should
correspond to the socio-cultural values of the market, the share of which the business structure plans
to occupy. At the same time, it should be emphasized that compliance with these values should be
psychologically close to the head of the enterprise, or the person responsible for this vector of
development. Otherwise, the decision-making process will be based on a misunderstanding of the
real state of affairs, which insanely leads to the fact that the existing system of economic security
will face risks and threats that can not resist.

The system of economic security of the enterprise is under the influence of the institutional
environment of functioning and development of entrepreneurship in the country [11]. Thus, the
implemented mechanisms form requests to business structures for consistent implementation or
compliance with legal and other norms. In different countries, the regulation of entrepreneurial
activity has its own characteristics, which are derived from the historical preconditions that formed
the psychological features of the political and economic functioning of the country as a whole.
Understanding the deep difference between these processes and the ability of enterprise
management to analyze new operating conditions - the key to success of an international enterprise
[8].

Accordingly, these conditions affect the functioning of the international enterprise in the
country. Which, in turn, forms the key features of the organization of economic security of the
enterprise, especially if the head office of the business structure is located in one country, and
branches - in different.
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The implementation of effective management of economic security of an international
enterprise involves the development of specific, consistent with the development strategy of the
enterprise policy, which is a reasonable guideline, the achievement of which contributes to the
required level of security. To substantiate these guidelines, it is necessary to define a set of goals.
Implementation of effective management of economic security of the enterprise

Achieving certain goals is possible through the use of a certain set of tools (technical,
organizational, informational, financial, legal and personnel) through the implementation of clearly
targeted actions [2].

Within the resource-functional approach, the study of economic security is multifaceted, the
purpose of its provision is the development of an international enterprise and its stable operation. It
is important to note that the emphasis is not on the protective function, but on activating the
development potential of the enterprise by adapting to the impact of real and potential threats.
Therefore, this approach to some extent integrates a range of components that directly or indirectly
recognize the economic security of the enterprise. As for the protective approach, which at first
glance should provide answers to the problems of instability, it to some extent ignores the
possibilities of development through increasing threats. By focusing on protection policies, an
enterprise may fall into the trap of self-depletion and loss of potential competitive advantage.

Given the instability of the business environment, it is important to effectively manage
security in an operational mode, which can be ensured only in the presence of a comprehensive
economic security management system. The economic security of an international enterprise is
proposed to mean a continuous, systematic process, the course of which involves diagnosing the
external and internal environment of the enterprise, planning, organizing and implementing
measures to maintain stable operation of the enterprise in accordance with its strategic, tactical and
current goals. first of all, through the most rational allocation and use of resources. A fundamentally
important aspect of building such a system at the enterprise level should be the integration of the
security function into the management system at all levels.

Centers of responsibility in this area need to be clearly defined, and areas for monitoring and
assessing security threats need to be built on a set of criteria that would ultimately assess the level
of strategic security and make appropriate adjustments not only to tactics but also to development
strategy. Management of economic security of the enterprise should be a key component of
strategic management [10].

In conditions of instability, the priority tasks of the economic security policy of the
enterprise should include the following: ensuring the effectiveness of mechanisms for determining
and prompt adjustment of priorities at the enterprise, creating conditions for their implementation;
substantiation and development of the system of alternative solutions in the development of the
enterprise — both in some functional areas and at the strategic level; development of a flexible
system of resource reservation, which would allow maneuvering in operational and strategic
management modes and not overload the cost system; development of effective risk management
mechanisms for the enterprise, an important component of which should be their forecasting and
monitoring. Focusing on the system of these priorities in no way means focusing on aspects of the
protective behavior of the enterprise.

Despite the severity of the crisis in the external environment, its complexity and uncertainty,
the main condition for the company's resilience to external destabilizing factors is the level of
development of its resource potential, clear formalization of the management system and its focus
on development priorities. Building a model of economic security management system involves the
effective implementation of appropriate management mechanisms in the overall management
system. This is one of the key tasks in solving economic security problems at the enterprise level.
At the same time, approaches to their implementation can be radically different given the industry
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affiliation of the enterprise, development trends, availability of resources, features of a particular
market and so on.

Any international enterprise, which is based on a certain concept of development with a
flexible management system, can quite effectively withstand external threats in conditions of
instability. At the same time, this does not give grounds to ignore the task of finding mechanisms to
manage their economic security, because under such conditions, real and potential threats become
the direct object of management. Analysis of management processes from this point of view opens
up new opportunities for realizing the potential of enterprise development by optimizing the
structure, improving business processes, increasing flexibility, possible diversification of activities,
etc. [5].

Based on the generalization of approaches to the formation of economic security of the
international enterprise, the sequence of stages of implementation of the mechanism of its provision
is shown in Fig. 2.

the designation of an agreement and a
subject of the economic security of an
international enterprise

the formulation of international policy and
strategy of industrial security

goals and objectives of ensuring the
security of an international enterprise

Criteria and indicators of the economic
security of the international enterprise

the establishment of the organizational
structure for the management of the
international industrial security system

1 H L
INSRSEEN)

Source: developed by the authors.
Fig. 2. Stages of implementation of the economic security system of an international enterprise

Thus, organizational support, which aims to promote clarity of control over the level of
security by forming the necessary internal documentation, responsibility of financial staff to ensure
security, able to ensure effective regulation of economic security is a key basis for further
implementation of all measures to increase economic security.

The introduction of the most reasonable measures of economic security management in an
international enterprise involves the use of expert assessment methods that allow you to translate
qualitative indicators into quantitative ones.

Thus, we can say that the process of organizing the system of economic security of
international enterprises — a multifaceted phenomenon, as it is based not only on financial, political,
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legal, social, institutional environment, but also depends on the psychological characteristics of
certain countries.

The Anglo-Saxon system is a positive practice in creating organizational support for the
economic security of international enterprises, which due to the cultural and business values formed
in these countries, based on the development of logical instructions for almost every situation, can
be harmful.

This approach requires not only constant monitoring of the enterprise, competitive
environment and institutional changes, but also systematic adjustment of the enterprise in order to
achieve strategic goals.

This whole process, from the organization of the enterprise to the formation of its system of
economic security, is based on cultural and business values specific to the person (manager, owner,
entrepreneur) who is responsible for a particular stage.

It should be noted that international companies operating in different countries often face
difficulties with different mentalities [9]. An example of such situations is the opening of a branch
of the company from European regions in eastern countries. These countries have a significant
difference, which consists not only in business values, but also in cultural ones, which in turn are
based on religious dogmas, which have a great influence on the formation of personality
psychology. In this case, even a well-thought-out and proven system of economic security, for
example, works effectively in the British branch of the company, may not demonstrate the same
level of efficiency.

That is why, entering new markets, opening branches in other countries and carrying out
foreign economic activity, international companies must not only analyze economic and legal
regulation, social and demographic situation, competitive environment, consumer needs, but also
pay sufficient attention to cultural issues, religious — psychological features.

Thus, in the process of organizing the economic security of enterprises in the international
market it is necessary to focus on such psychological features as:

- issues related to the climate in the team, especially taking into account the cultural and
religious characteristics of employees;

- provided quality personnel selection, especially taking into account such characteristics of
future employees as: ability to react quickly in case of critical situations, critical thinking skills,
emotional stability, ability to analyze and predict events, ability to extract positive experiences from
negative situations;

- formation of corporate culture that reflects the characteristics of ethnic and religious
groups involved in the enterprise;

- constant monitoring of such personal characteristics of employees as: skepticism about the
strategic goals of the company, lack of respect for staff and other indicators that can lead to negative
phenomena, in particular, attempts to solve their personal problems, sell trade secrets, etc.

The above demonstrates that the psychological aspect of organizational support of economic
security of an international enterprise is focused on employees. Personnel policy is fundamental for
every business structure, because it is the staff of the enterprise develops and implements not only
production but also organizational support of each business process.

Conclusions. Thus, understanding the psychological characteristics of employees that affect
the efficiency of the enterprise is the key to its economic development. The primary task of each
company is to create such conditions for staff work in which each employee will work with
maximum efficiency. The satisfaction of the personnel which is reached by various methods of
motivation is one of links of maintenance of a high level of economic safety of the enterprise.

Summing up, it should be emphasized once again that the functioning of an effective system
of economic security of an international enterprise, whose main task is to ensure a stable financial
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condition of the enterprise as a guarantee of its stable development, associated with scientifically
organized interaction of all system elements. a provision that, formed in accordance with the scale
and specifics of the activities of a particular entity, regulates the process of economic security.
Therefore, we believe that the problem of organizational support of economic security of enterprises
today requires further research, the results of which should help increase the level of economic
security of enterprises.

As a result, it should be emphasized that the effective formation of organizational support
for the management of economic security of an international enterprise requires: determining the
optimal structure of government, a clear division of their functions at all levels; application of the
most expedient methods and technologies of management, including from the economic point of
view.

Adherence to the above methodological principles will contribute to the stable functioning
of the enterprise in conditions of financial instability and economic transformations.

Further research is needed to assess the level of organizational support as a basis for
developing the tactics of economic security of an international enterprise, and strategies for its
improvement.
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Bauepis I'. Hlepoak, Jap’sa C. lauenko
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
AHAJII3 YITPABJIIHHA COUIAJIBHO-IICUXOJIOT'TYHOIO NIICUCTEMOIO
TOB «JIYKMI YKPATHA»

Y cmammi npoananizoeano ocobnusocmi ma OCHOBHI HANPAMU YAPAGIIHHS COYIATbHO-
NCUXONO2IYHOI NIOCUCMEMOI0 KOHCYIbmayitinoi komnawii. IIposedeno oyiH06anHs CcOYianbHOI
8ION0GIOANLHOCMI  KOHCYIbMAayitHoi  opeaHizayii  8i0N0GIOHO 00  YUHHUX  CMAHOAPMIG.
Ob0IpyHMOBAHO HEOOXIOHICMb BNPOBAONCEHHS COYIATbHO-8I0N0BIOAILHUX NPOSPAM MAd 3aX00i8 3
Memow NiOBUWEHHST KOHKYPEHMOCNPOMONCHOCMI KOHcyavmayitinoi komnauii TOB  «JIVKMI
VKPAIHA». Tinome3oto 0ocniodcenns € meepodicenHs npo me, wjo Ha niocmasi 3006ymux
HAYKOBUX 3HAHb, 6Pe2YII0BAHHA MIHCOCOOUCMICHUX GIOHOCUH MA€ OJisl OpeaMizayii HA036UUALHO
gaxciuse 3HAYEHHs, Hacamnepeo, uepes me, WO KOH@IIKMU [ Henopo3yMIHHA MIdC Koae2amu
MONCYMb npu3eecmu 00 NOPYUIEHHA CMpameidHux NIaHi8 KOMRAMii i 3a8a0umu O0O0CACHEHHIO
nocmaesnenux uyineu. Bionosiono, oocniddcenns ncuxonocii nogedinku a0oell Modce cmamu
OCHOB010 ON151 8pe2yNI0BAHHA NPOYECY YNPAGIIHHA, WO CBOEI0 UeP2010, D0380IUMb MEHEONCMEHMY 8
nOOANLUWIOMY — OMPUMYS8AMU  NO3UMUBHI  pe3yibmamu ma 3abesneyysamume  NIOBUWEHHS
epexmuernocmi ynpasninus. Mema 00cCniOdiceHHs NONseA€ Yy BU3HAYEHHI PO ma MICYys aHARi3y
VIPABNIHHA — COYIANbHO-NCUXONO0CTYHOIO NIOCUCMEMOI0  NIONPUEMCMBA 8 YMOBAX  PO3BUMKY
HayiOHANbHOI ~ eKOHOMIKU ~MaA  CMPYKMYPHO-IHHOBAYIUHUX —nepemeopenb. [l 0ocsAcHeHHs
NOCMABNEHUX 3A80AHb BUKOPUCIAHO MAKI Memoou OOCHIONCeHHs. OlaNeKMUYHUL, CMPYKMYPHULL
ma cucmemHuti Memoou — 3a0.s n06y008u CMpPYKMYpHO-102IUHOI MOOeNi MexaHizmy 3ab6e3nedents
eheKmusHo2o0 YNpasniHHa COYIanNbHO-NCUXON02TUHOI NIOCUCMEMONO NIONPUEMCMBA, Memoou
icmopuxo-cucmemuo2o nioxody ma ananizy — 0 00CII0NCeHHs. NOHAMINUHO020 anapamy YnpasiiHHs
nionpuemcmeom. Busnaueno cymmuicmv coyianbHO-NCUXON02IYHOI niocucmemu niONpuUEMcmea i
ocobnusocmi il YCHiWHO20 3ACMOCY8AHHA 3A0Js1 NONINUIEHHS YMO8 PO3GUMKY KOMNAHII ma
peanizayii Helo 6cix cmpameliyHux yinetl — 6i0 Ginancosux 00 cmpykmypHux. Pezyromamu
00CNI0CeH s CBIOUAMb, WO PO3YMIHHA MeHeOdNcepamu KOHCYIbMmayiuHoi opeanizayii 3micmy ma
HANOBHEHOCMI COYIAIbHO-NCUXONI02IUHOI nidcucmemu opeanizayii, iXx HABUYKU OO0 3ACMOCYBAHHSL
COYIANbHO-NCUXONOSTUHUX MEMOOI8 MEHeONCMEeHMY 3a0isa peanizayii c8oix GUKOHAGYUX (QYHKYIl
CNPUATMUMY b NOKPAUEHHIO VYNpaeninHs CoYianbHO-NCUXONI02TUHOIO niocucmemoro
KOHCYIbMayiuHoi opeaHizayii.

Knrwouosi cnosa: ynpasninHs, COYiANIbHO-NCUXONO2IYHA NIOCUCMEMA, KOHCYIbMAayitiHa
KOMNGAHIA, COYIanbHA BION0BIOANbHICIb, KOHKYPEHMOCHPOMONCHICIb, 30A1aHCO8AHA cucmema
NOKA3HUKIE.

Banepus I'. lllep6ak, dapbs C. JlaueHko
Kueeckuii nayuonanvHvlil ynugepcumen mexuonouil u ouszaina, Ykpauna
AHAJIM3 YIIPABJIEHUSA COLIUAJBHO-IICUXOJIOTMYECKOM MOACUCTEMOM
000 «JIYKMHU YKPAUHA)»

B cmamve npoananusupoeanvl 0cobeHHOCMU U OCHOBHblE HANPABLEHUS YNPABIEHUS
COYUANLHO-NCUXONIO2UYECKOU NOOCUCMEMOU KOHCYTIbMAyuoHHou Komnanuu. Ilposedena oyenxa
COYUANBHOU ~ OMBEMCMBEHHOCMU — KOHCYIbMAYUOHHOU — Op2aHU3ayuu 8  COOMBEmCmeuu ¢
Oeticmeyrowumu  cmanoapmamu.  Obocnosana  HeoOXOOUMOCMb — 6HEOPEeHUs  COYUATLHO
OMBEMCMEEHHbIX NPOSPAMM U MEPONPUAMULL C YeNbl0 NOBbIULEHUS KOHKYPEHMOCHOCOOHOCMU
koncynomayuonnou komnanuu Q00 «JIVKMU YKPAUHAy. I'unome3oii ucciedosanus s61semcs
ymeepcoenue O MmMOM, UMO HA OCHO8E NOJYYEHHBIX HAVUYHBIX 3HAHUU, Ype2yluposaHue
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MENHCIUYHOCMHBIX OMHOWEHUU umMeem Ol OpP2aHU3AYUU UYPe38bIYAliHO  BAJCHOE 3HAUeHUe,
NOCKONIbKY KOHMIUKMbL U HEeOOPA3YMEHUsL MeNCOy KOLLe2amu MO2Ym NPUBeCmu K HapyUeHuro
cmpame2udeckux HNAAHO8 KOMNAHUU U NOMEWAams OOCHMUNCEHUIO NOCMABLEHHbIX — yenell.
CoomeemcmeenHo, ucciedosanue NCUXOL02UU NOBEOeHUs TI00el MOdiCem Cmamb OCHOB0U Ol
Vpe2yauposanus npoyecca yYNnpagieHus, uYmo 6 C6010 ouepedb MNO380JIUM MEHEeOHCMEHM) 8
OoanvHeliweM — NOAYYAMb  NOJOJNCUMENbHbIE — pe3ylbmamsl U obecneyum  NOBblULeHUe
agppexmusnocmu ynpasnenus. ILlenvio uccredo8anusi A6uAemcs onpeoeieHue poau u Mecma
AHAU3A  YNPAGIEHUS  COYUATLHO-NCUXONOSUYECKOU NOOCUCTEMOU NPeOnpusmus 6 YCl08UsX
Pazeumusi HAYUOHAILHOU IKOHOMUKU U CMPYKMYPHO-UHHOBAYUOHHLIX Npeobpazosanuil. /s
PeweHUss NOCMABIeHHbIX 3a0ay  UCNOAb308AHbl  MAKUE HAYYHblEe Memoobl UCCIeO08AHUA!
ouanekmuyeckull, CMpYKMYpHuIll U CUCEMHbIL Memoobl — Ol NOCMPOEHUs. CMpPYKMYpPHO-
JIO2UYECKOU ~ MOOenu  Mexanusma obecneuenus 3POeKkmueHoco  ynpasienus  COYUaibHO-
NCUXON02UHECKOU NOOCUCTNEMOU NPEONPUAUS, UCHOPUKO-CUCTNEMHBII NOOX00, AHANU3 U CUHME3,
Memoobl UHOVKYUU U O0eOYKYuu — OAs UCCIe008AHUSL NOHAMULHO20 annapama YnpaeieHus
npeonpusimuem. Onpeodenena cywHOCMb COYUATLHO-NCUXOT0SULECKOU NOOCUCTNEMb] NPEeONPUAMUSL
U 0CcObeHHOCMU €20 YCNeWH020 NpUMeHeHUs OJisl VIAVYUuleHUus YCI08Ull pazeumusi KOMNAHUU U
peanuzayuu e 6cex NOCMAGIEHHbIX Yeael — om (QUHAHCO8bIX 00 cmpyKmypHuiX. Pezynomamui
UCCe008AHUSL CEUOECMENbCBYION O MOM, YMO HOHUMAHUE MeHeodcepamu KOHCYIbMAyuOHHOU
opeaHu3ayuu  cOOepXHCcanus U  HANOIHEHHOCMU  COYUATbHO-NCUXOJ02UYECKOl — NOOCUCTEMbl
OpeaHu3ayul, UX HAGLIKU NPUMEHEHUS. COYUATbHO-NCUXOIOSUYECKUX MEMOO08 MEHeOICMenma Ois
peanuzayuu c8oux UCNOIHUMENbHBIX DYHKYUL 0YOym cnocobcmeosamv YAVUULEHUIO YAPAGIeHUs.
COYUATILHO-NCUXONOSULECKOU NOOCUCEMOU KOHCYIbMAYUOHHOU OPAHUZAYUU.

Knrwouesvie cnosa: ynpasneHue; COYUATLHO-NCUXONOSUUECKASL noocucmema,
KOHCYIbMAYUOHHASL KOMNAHUSL, COYUAIbHASL  OMEEMCMBEHHOCIb,  KOHKYPEHMOCHOCOOHOCb,
coanancuposannas cucmema nokazameletl.

Valeriia G. Shcherbak, Daria S. Datsenko
Kyiv National University of Technologies and Design, Ukraine
INSIGHTS INTO SOCIAL AND PSYCHOLOGICAL MANAGEMENT SUBSYSTEM
(A CASE STUDY ON LUKMI UKRAINE Ltd)

The article provides insights into the specifics and key management patterns related to the
socio-psychological subsystem of a consulting company. According to current standards, the study
offers an assessment on social responsibility of the consulting company along with suggesting
argument on the need to implement socially responsible programs and activities to enhance the
competitiveness of LUKMI UKRAINE Ltd consulting company. The hypothesis of the study is based
on the statement that given the research results, tackling interpersonal relationships is critically
important for the organization, since conflicts and misunderstandings between colleagues may
translate into derailing of strategic planning and create barriers to attaining goals. Accordingly, a
study of human behavior psychology will facilitate management regulation process which in turn
might contribute to attaining better management performance and boost management effectiveness.
The purpose of the research is to identify the role and significance of studying modern practices in
managing a company socio-psychological subsystem in the context of the national economy
development and the realia of structural and innovative transformations. To attain the research
objectives, the following methods have been employed: dialectical, structural and systemic methods
— to build a structural and logical model to ensure effective management of socio-psychological
subsystem of the enterprise, historical and systemic approaches, methods of analysis, synthesis,
induction and deduction techniques — to explore the conceptual paradigm of company management.
The study presents the structure and the nature of the company socio-psychological subsystem and
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the specifics of its successful application to foster further business development and attaining its
strategic objectives — financial, structural, etc. The research findings demonstrate that better
understanding by management of the content and structural elements of the consulting company
socio-psychological subsystem, and good managerial skills in harnessing socio-psychological
management methods to implement their executive managerial power will contribute to enhancing
the current practices of the consulting company in managing the socio-psychological subsystem.

Keywords: management; socio-psychological subsystem; consulting company,; social
responsibility; competitiveness, balanced scorecard.

IloctanoBka mnpoGgeMu. YOpaBiIiHHA  COIIAJBHO-TICUXOJIOTIYHOK  MIJCHCTEMOIO
KOHCYJIbTAIIIIHOT KOMIaHii MoJsirae y BpaxXyBaHHI COIIaIbHUX Ta €THYHUX MPaB JIIOJUHHU Ta BUMOT
CIIOKMBAYIB y CBOiX Oi3Hec-omeparisx. [IpiopuTeTHOI0 METOI0 MEHEIKEpiB B KOHCYJIbTAIIHHIN
Oprasizaiii € CHpHUSHHS CTBOPEHHIO KOHKYPEHTOCIPOMOXHOI CHUCTEMH, sKa MPOIOHYBAaTHME
BHCOKOSIKICHI KOHCYJBbTAIlIfHI TIOCIYTH, BUKOPHCTOBYIOUHM TPH IHOMY pPECypCcH KOMMaHii y
MakcUMaabHO eekTuBHHMIA crocid [1].

AHaJli3 OCTaHHIX [JOCHiIKeHb Ta HeBHUpilIeHA 4YacTuHAa mnpodjemu. Cucremy
MEHEJKMEHTY OpraHi3aliil Ta pi3Hi aclleKTH YIpaBIIiHHS MiJIPUEMCTBOM Ha 3acajax COIiaJbHOL
BIIMOBINAILHOCTI  po3ryisananu Taki BituyusHsHi BueHi sk JL.I. [lImopryn, M.A. Camnpukina,
B.K. I'pumyk, A.M. Konor, O.A. I'pimHoBa, A.O. Xapnamosa, M.I". boiiko.

OaHUM 3 OCHOBHUX TMOKa3HHUKIB AKICHOT POOOTH MIAMPHUEMCTBA € COIIATBHO-TICUXOJIOTIYHI
aclleKTH  PEryJIOBaHHS  MDKOCOOHMCTICHMX  YHPABIIHCBKUX  BIAHOCHMH Ha  IiJIPUEMCTBI.
MeHnemxepaMm, 1O 3alMarOTHCS YIPABIIHHAM TEPCOHATIOM TOTPEOYIOTHCS 3HAHHS HE TUIBKH
OprasizamiifHoi CKJIa0BO1 KOMITaHii, ajie i 3HaHHS 3 TICUXOJIOTII Ta COII0JIOTii, OCKUIBKH BiJ TOTO,
SK  OpraHidyBatu poOOTy Ha  MANPUEMCTBI  3aJSXKHUTh  YCHmiX ii  peam3amii Ta
KOHKYPEHTOCIIPOMO>KHICTh Ha PUHKY ITpalli.

MeTow AaHOTO JOCHIMKEHHS € BU3HAYCHHS POJII Ta CHUCTEMH YIPABIIHHS COIiajIbHO-
MICUXOJIOTTYHOIO MiACUCTEMOIO MiAMPUEMCTBA.

PesyabTaTn nociaimkenns. CucreMa MEHEIDKMEHTY OpraHizaliii MOAUISEThCS Ha Taki
MiJICUCTEMH:

- MaTepiaIbHO-TEXHIYHY;

- (piHaHCOBO-EKOHOMIYHY;

- COIIAJIbHO-TICUXOJIOTIUHY.

CormianpHO-TIICUXOJIOTIYHA MiJCUCTeMa OpraHizaiii, 0 3aifMaeTbCsi KOHCYJIbTYBaHHIM 3
MATaHb KOMEPIIIHHOT IsJIBHOCTI YOpPaBIIHHA Ta HAJaHHSAM 1HIMHMX 1HGOPMAIIHHUX MOCITYT
NPEJCTABISAETHCS TPYAOBUM KOJIEKTUBOM KOMIIAHi, COIIaIbHUMH HACTPOSIMHU B Hill 1 MOYYTTAMH,
COIIIAIbHO-TICUXOJIOTIYHAM KJIIMAaTOM B KOJIGKTHBI, BpaxyBaHHSIM MEHEKEpaMH COIllaJIbHO-
NICUXOJIOTIYHUX CKJIaJOBUX IpPH BUKOHAHHI CBOIX YNPaBIIHCBKUX OOOB’S3KiB, BUKOPHUCTaHHIM
COIIIATbHO-TICUXOJIOTTYHUX METO/IB 337151 YCITIITHOTO 3IMCHEHHS YIPaBIIHCHKUX (YHKIIIH.

[lin uyac BUKOHaHHS TPYAOBUX (YHKIIH TMEpCOHAIOM B KOHCYJbTaLIWHINA opraHizamii 3
MMATaHb KOMEPIIIHHOT MISUIBHOCTI MEHeKepaMyd HEoOXiTHO BHMBYATH, BpPaxOBYBaTH Ta
KOHTPOJIOBATH MisNTILHOCTI KOJEKTUBY [ 1]:

- TPYMOBI HOPMHU: Tpaauilii, HACTPOi, 3BUYAi 1 TpaBWJIa TTOBEIIHKH OCOOUCTOCTI 1 Tpynu B
MpoLIeci Tpalli: Y BIIHOMICHHI 10 poOOTH, O OTOUYIOUUX JOJEH;

- TPYNOBHI KOH(POPMI3M K MEXaHI3M MiAMOPSAKYBaHHS 0COOHM THUCKY 3 OOKY TpyIH 1 B TOH
K€ 4yac BIIPOBAPKEHHS y CBIOMICTh 1HAMBiAA IPYNOBUX HOPM MOBEIIHKH — a00 MO3UTHBHOI, a00
HETraTHUBHOI;

- ICUXOJIOTIYHA CYMICHICTb SIK CXWJIBHICTH (CBiIOMa YW HECBIZJIOMA) J0 B3aEMOJI{ 3 TIEBHOIO
0C00010 YH TPYIIOI0;
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- CTaH 1 MEPCHEKTHBH PO3BUTKY KEpIBHUIITBA 1 JIIJEPCTBA B TpyIax, KOJEKTUBAX, KOJHU
MEHEKEPH BHCTYIAIOTh eJIeMeHTaMHU CTPaTeTIuHOTO yIpaBIiHHA, HaJIJICHUMU
aJIMIHICTPAaTUBHUMU HOPMaMH, a JIiJIep — SIK €JIEeMEHT COLIaJIbHO-TICUXOJIOTTYHOI CTPYKTYpPH TPYIIH,
SIKAW TOMIHY€E B Hii HA OCHOBI IIbOT'O aBTOPHUTETY;

- TPYNOBI pIIICHHS SIK METOJA BUOOpY JiHII MOBEAIHKM 1 Nid, MPUHHATHUX JJIs OLTBIIOCTI
MePCOHAITY 1 SIK1 B TIEPCTIEKTHB1 MOXKYTh CTaTH TPYITOBUMH HOPMaMH 3HOBY K TaKH MO3UTHUBHOI a00
HETaTHUBHOI CIPSMOBAHOCTI;

- TpymoBa TICUXOTEparis SK MEXaHI3M 3HATTS OCOOMCTICHOI TICHXOJIOTIYHOI HAmpyrH 3a
PaxyHOK CIHiBIEPEKUBAHHS, MIATPUMKH CJIOBOM 1 A1JIOM, OCOOIMBO THUX, XTO €MOILIMHO HECTIMKUIA
a00 MEIaHXOJIYHO 3aKPUTHHA B CBOIX MEPEKUBAHHAX, X04a 1 TI ¥ 1HIII € I[IHHUMHU TpAIliBHUKAMH B
opranizarii[1].

Jlo ckmamoBuX COIiaIbHO-TICUXOJIOTIYHUX (DYHKIIIH MEHEHPKMEHTY BITHOCSTH:

- BUBYEHHS, 00IK 1 pO3BUTOK CYCHUIBHOI TyMKH MEPCOHATY KOHCYJbTAIIIHOT OpraHi3anii;

- 3aCTOCYBAaHHS COIIAJIbHO-TICUXOJIOTIYHOI JIarHOCTUKHU TIPH HAOOpi, BiAOOP1 1 MiArOTOBIII
NepCOHAIY;

- (¢opMyBaHHS BHYTPIIIHHOTO CEPEJOBHINA KOJECKTUBY KOHCYJIBTAIIMHOI OpraHi3amii,
CTPYKTYpPHUX MiJPO3ALIIB, TPy,

- OIlIHKA COIIaJIbHO-TICUXOJIOTIYHOT CKJIQJIOBOI Ta 1ii BpaxyBaHHs TP po3podm 1
BIIPOBAKEHHI MOTHBALIIHHOT CHCTEMH JJIs1 KOHCYIbTAIIIHOT opraHi3ailii;

- O00OB’sI3KOBE TIPOBEACHHS 300piB, Hapal, IHAWBIAyadbHUX 1 TpymoBUx Oecim Ta

IHCTPYKTaXIB;

- OIIHKa 1 OOJIK 1HJAMBIAyaJbHUX OCOOJMBOCTEH CIIBPOOITHUKIB KOHCYJIbTAIIHHOI
oprasizariii;

- OIlIHKa COIllaJbHO-TICUXOJIOTIYHOI aTMocdepr Ta KIIMAaTy B KOHCYJbTAIlHHIN
oprasizariii;

- BUBYEHHS I'PYNOBOI IMHAMIKH B KOJICKTUBAX MIAPO3UIIB 1 COIIAIbHUAX TPyMax;

- (GopMyBaHHS  COLIAJIbHO-TICUXOJIOTIYHOTO  TOPTPETy  KOXKHOTO  CHIBPOOITHHKA
KOHCYJBTAIIHHOT OpraHizailii Ta Horo BpaxyBaHHs IPH OpraHi3allii MeHEHKMEHTY;

- OOrpyHTyBaHHS BHYTPILIHIX MOTHBALIHHUX aCHEKTIB CHIBPOOITHUKIB Ta iX BpaxyBaHHS
TP CKJIaJaHH1 TUTaHIB MIABUIIEHHS KBaidikalii Ta mpodecionanizmy crmiBpoOITHHKIB;

- TIONEpeTHE OLIHIOBAHHS MOXIIMBOCTEH KOJIEKTUBY J10 3/1HICHEHHS TBOPYOI JAisUTBHOCTI Ta
KpeaTuBy Ta IX MOJAIIBIIIOTO PO3BUTKY;

- po3po0JieHHs Ta TOINEPEJHE TECTyBaHHA HOBITHIX TEXHOJOTIH Ta mporpam 3aais
MIJBUINCHHS mpodecioHami3My  CIIBpOOITHUKIB  OCOONHMBO IIIHHUX JJIs  OpraHizamii  ix
KOHCYJBTAIIHOT IsSTTBHOCTI;

- aHaJi3 3aCTOCOBAHO1 METOJMKH PIIICHHS MUTAHHS Ta JOCBIAY KOHKYPYIOUHUX OpTaHi3allii
Yy PO3BUTKY COLIaTbHO-TICUXOJIOTIYHOT MiACHCTEMHU OpraHi3aliii.

OCHOBHUM IHCTPYMEHTOM 3IiICHEHHSI MEHE/DKEPOM BIUIMBY Ha KOJEKTHB KOMIIaHii, 110
NpaLioIOTh Y KOHCYJIbTAUIWHINA cdepi, SBIAETbCS BMUIE 3aCTOCYBAaHHS pI3HHUX METOJIB
MeHeKMEeHTY. Hailbinpmmii BIUTMB MarOTh COIIaTbHO-TICHXOJIOT1YHI METOIH .

VYnpaBiaiHHS JIIOACBKMMHU pecypcaMH SIK  cneuudivyHa JisUIbHICTh 3A1HCHIOETBCS 32
JIOTIOMOT'OI0 Pi3HUX METOIIB BIUIMBY Ha CHIBPOOITHUKIB. Y JITEpatypi € pi3Hi Kiacudikarii Takux
MetoniB. Tak, B 3aJeXHOCTI BIJ XapakTepy BIUIMBY Ha JIOAWUHY BHIUISIOTH. METOAH
CTUMYJIIOBAHHS, TIOB'S3aHI 13 3aJIOBOJICHHSM TI€BHUX TMOTpPeO CIIBPOOITHHUKA; METOIH
iHpopMyBaHHS, sKiI NependavyaioTh Hepefady CHiBPOOITHUKY BiJOMOCTEH, SKi JTO3BOJSATH HOMY
caMOCTiiiHO OyayBaTM CBO€ oOpraHisaiiiiHa TIOBEJIHKA; METOAM TEePEKOHAHHS, TOOTO
0e31mocepeTHFOT0 LUIECIIPSIMOBAHOTO BIUIMBY Ha BHYTPIIIHIN CBIT, CUCTEMY LIHHOCTEH JIOAMHU;
METOAM aIMIHICTPAaTHBHOTO IPUMYCY, 3aCHOBaHI Ha 3arpo3i ado 3aCTOCYBaHHS CaHKIIIi.
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ComianpHO-TICUXOJIOTIYHI METOAM — 1€ CHocoOM 3IifiCHEHHS YNpaBIiHCHKHX Mi Ha
TepcoHall, Mo 0a3yrThCS Ha BUKOPUCTAHHI 3aKOHOMIPHOCTEH corioiorii 1 meuxostorii. 1li metoan
CIpPSIMOBaHI SIK Ha TPYIy CHIBPOOITHHKIB, TaKk 1 Ha OKpeMi ocoOucrocTi. 3a macmrabamu i
croco0aM BIUIMBY 1X MOYKHA PO3JAUIATH Ha: COIIOJIOTIUHI, CIIPSMOBAaHI Ha TPYMH CHIBPOOITHHUKIB B
nporieci iXx BUPOOHMUOI B3a€MOJil, 1 NCUXOJOTIUHI, IIJIECIPSIMOBAHO BIUIMBAIOTh Ha BHYTPIIIHIN
CBIT KOHKPETHOI 0COOHMCTOCTI.

VYnpaBiaiHHS 3IIHCHIOETBCS UYepe3 B3a€MOJII0 JIIOJEH 1 KEepiBHUKY y CBOiM JisUIBHOCTI
HEOOX1THO BPaxXOBYBaTH 3aKOHM JUHAMIKH ICUXOJIOTTYHHX MPOIECIB, MI)KOCOOUCTICHUX BiTHOCHH,
IpYyNOBOi NOBEIIHKH.

CoriosoriyHi METOAM JIO3BOJISIOTH OIIHWTH MICIIE 1 TpH3HAYEHHS CIIBPOOITHUKIB Yy
KOJIGKTUBI, BHUSIBUTH He(QOpMardbHHUX JifepiB 1 3a0e3MeYuTH iM MiATPUMKY, BHUKOPHUCTOBYBATHU
MOTHBAIIII0 TIEPCOHANY Il JAOCATHEHHS KIHIIEBOTO pe3yibTaTy IMparli, 3a0e3neduTH ePeKTUBHI
KOMYHIKaIlii 1 MONepe/PKeHHS MI>KOCOOUCTICHIX KOH(DIIKTIB B KOJIEKTHBI. J[0 YncIa COIi0IOTiYHUX
METOMIB YIPaBIIHHA BIIHOCATH: COIliajbHE TIUIAHYBAHHS, COIIOJIOTIYHI JOCIHIKEHHS, OILIHKY
0COOUCTICHUX SKOCTEH, MOpalib, MaPTHEPCTBO, 3MAaraHHs, YIPaBIiHHS KOHPIIKTHUMU CUTYaLliSIMU.

MoskHa BUAUTTH HACTYITHUNA HaOip METO/IIB YIIPaBIIiHHS TEPCOHATIOM:

- aIMiHICTPATUBHI METO/IH,

- EKOHOMIYHI,

- COIiaTbHO-TICIX OJIOT 14 Hi.

Mertoau  ympaBiiHHA TEPCOHAJIOM MOXKHAa TaKOX KiIacH(piKyBaTH 3a  O3HAKOIO
MIPUHAIEKHOCTI 10 3arayibHOi (PYHKIIT yIpaBIiHHI: METOIM HOPMYBaHHS, OpraHizallii, IiaHyBaHHS,
perysaoBaHHS, CTUMYJIOBAaHHS, aHami3y, 00Jiky. MeToau ympaBiiHHS TEPCOHAJIOM 3a O3HAKOIO
MPUHAIEKHOCTI 70 KOHKPETHOI (PYHKIi yNpaBiiHHS IMEPCOHAJIOM [03BOJsie BHOyIyBaTu ix B
TEXHOJIOTIYHHN JIAHIFO)KOK BCHOTO IIMKIY POOOTH 3 TEPCOHANIOM. BHIUIAIOTE MeToau: Haimy,
BiOOpY 1 MpHUiioMy mepcoHaty, AIIOBOI OL[iHKH, podopieHTaIli] 1 TPYOBOI aganTalii nepcoHany,
MOTHBAIll TPYAOBOi MisUIBHOCTI, OpraHi3aiii CHUCTeMH HaBYaHHS, YNPaBIiHHS KOHQMIIKTaMH 1
CTpecaMy, YIpaBIiHHSA O€3MeKOo0, YIPaBIIHHSA UIOBOIO Kap'epoio i ciayxO0oBo-mpodeciiitHuM
MPOCYBaHHSM, BUBLIILHEHHS TICPCOHAIY.

To4YHO BCTAaHOBUTH CUJTY 1 KiHIIEBUH €(EeKT BIUIMBY 3a3HAYEHUX METOJIB JOCUTh BaXKKO. Bci
METOJM YIIPaBJIiHHS IMEPCOHAIIOM B3aEMOTIOB'sI3aH1 1 BUKOPUCTOBYIOTHCSI B KOMILIEKCI.

KopnopatuBHa comianbHa BiamoBinanpHicTh (KCB) — 11e meBHa cucrtema MOCTiTOBHUX
COIIAIPHUX E€KOJIOTIYHUX Ta €KOHOMIYHHMX 3aXOJiB yIMPaBIiHHS KOMIIaHii, SKi Peali30BYIOThCS Ha
OCHOBI MOCTINHOI B3aeMOIi 13 3al[iKaBIEHUMH CTOpPOHAMHM (CTEHKXOiaepamMH) 1 COpSIMOBaHMUX Ha
3HM)KCHHS HE(IHAHCOBUX PHU3HKIB, JOBTOCTPOKOBE TMONIMIICHHS IMIIDKY 1 JiJ0BOi pemyrarii
KOMIIaHii, a TaKo>X Ha 3pOCTaHHs KamiTami3amii Ta KOHKYPEHTOCIPOMOXHOCTI, 110 3a0e3MeuyloTh
MPUOYTKOBICTH 1 CTAMI PO3BUTOK MiANpUeEMCTBa [2].

CxeMy  anropuTMy  COIiaIbHOI  BIAMOBIJAILHOCTI  KOHCYJIBTAIIMHOI  opraHizamii
MpEeCTaBICHO Ha pucC. 1.

[okpamienHss AiIOBOi pemyTalii KOHCYJIbTALIHHOI Oprasizamii 3a paxyHOK COLIaJbHOI
BI/IMOBITAJILHOCTI 3yYMOBJIIOE ITIBUIICHHS 1HBECTUIIIMHOI MPUBAOIMBOCTI, & TAKOX MOTEHIIIHHO
3a0be3nedyye OCHOBY JUIsi OuUIbIl  €(QEKTUBHOTO PO3BUTKY HOBUX pHHKIB 1 HampsMIB
KOHCYJBTAIIHHOTO 013HECY 3 MUTaHb KOMEPIIHHOI AISUTbHOCTI. AKTHBHA COIIaJIbHO-BIMOBIJaTbHA
MO3MIIsT KOHCYNbTAlIMHOI KOMIAaHIi MOXXE NPHU3BECTH A0 CKOPOUYEHHsS OINepauliiHuX BHUTpaT,
HaINpUKIaJ, 3a PaXyHOK CKOPOUYCHHS BIAXOAIB BUPOOHHMITBA ab0 iX mepepoOKH, 301TbIICHHS
e(EeKTUBHOCTI BHKOPHUCTAHHS €JIEKTPOEHeprii abo mpomaxy mnepepoOIeHuX MartepiaiiB TOILIO.
[ToOGymoBa comiaJbHO-BIAMOBINAILHOI KOPIMOPATUBHOI KYJIBTYpPH, TOJITHKA HAalMy Ha OCHOBI
CHUIBHOI CUCTEeMM LIHHOCTEH, J103BOJISIE€ 3HU3UTH IUIMHHICTh KaJpiB, 3a0e3MeYnTH HemMaTepialbHy
MOTHBAIIIIO CIIBPOOITHHUKIB Ta MO3UTHBHO BIUTMHYTH Ha MPOIYKTUBHICTH Tpari [3].
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Cepen ocnoBHux HanpsMkiB KCB y crangapti ISO 26000:2010 «KepiBHUIITBO 3 COLiaIbHOT
BI/IMOBIAJILHOCTI» BUIICHI: OpraHi3alliiHe yIpaBIiHHS, IMpaBa JIOJAWHHW, TPYIAOBI TPAKTHKH;
HABKOJIMIIIHE CEPEJIOBHIIE; CYMIIIHHI JIOBI MPaKTHUKH; MPOOJIEMH, IMOB’SA3aHI 13 CHOXHBAavaMH,
Y4acTh B )KUTT1 CIUTHHOT Ta iX PO3BUTOK.

3rigHo 3 rnobamkHUM goroBopoM OOH, piBeHb COMiaNBEHO-BIANOBINANIBHOT MisITEHOCTI
OLIIHIOETHCS 32 TAKUMH OCHOBHUMH I'PYIIaMH ITOKa3HUKIB:

- EKOHOMIYHA Ta €KOJIOTIYHA Pe3yIbTaTUBHOCTI,

- Ppe3yJabTaTUBHICTH OpraHizaiii mpaii Ta y cdepi npas JOAHHH;

- Ppe3yJbTaTUBHICTH B3a€MO/IIi 3 CYCHIBCTBOM;

- Ppe3yJabTaTUBHICTH Yy cepi BIAMOBINATBHOCTI 32 MPOIYKIIIFO.

- Pe3yNbTAaTHBHICTH YNpaBiHHS HE(PIHAHCOBHUMHU PU3MKAMHU 3 TOUYKU 30py KOPIIOPATHBHOI
COIiaJIbHOT BIAMOBITAIBHOCTI XapaKTEPUIYETHCS THM, IIIO:

- KOMIIaHi CHPUHMAETHCS PUHKOM 1 CYCHIJIBCTBOM SIK COLIAJbHO BiANOBiJajbHA, 32
PaxyHOK 4OTO MIHIMI3YEThCS BIUIMB BHYTPIIIHIX 1 30BHIIIHIX (paKTOPIB pemyTallii KoMIaHii;

- TOBEMIHKA 1 MIHHOCTI TMpAIiBHUKIB BIIMOBIJAIOTh Micii, OaueHHIO Ta MIHHOCTSIM
KOMITaHii, 32 PaxXyHOK 4YOTO IMiJBHIIYETHCS JIOSIBHICT CIIBPOOITHUKIB, 3MEHINYETHCS TUIMHHICTh
KaJpiB Ta 3a0e3MevyeTbCs MATPYHTS U 3pOCTaHHS KOMIETEHIIT Ha YCiX PIBHSX;

- KOpIIOpaTHUBHE YHIpaBIiHHSA 3a0e3medye BHKOHAHHS CTpaTeTiuHUX LUJIeH 1 3aBJIaHb
KOMIIaHii.

Micin Ta mesecti. Komere
};CPEQPEHP:EEQ'[ STHETE [LosHTHEREE PICT NLTEY 1 ILTOECT
PEIVTam ONEpETopCBEo

g ; O 2HI3 A0

Crpareriz onspaTopchbiol KOMITZHIL
it cTaTore POSEHIEY: SROECMITH, [MIEHMEeRER {HEeCTRIEARC

SEOICTITEL T2 COURTRH DpEEJIHEOCTL

JoeTyo 30 comaTRES-
BIIM0BII2ThHER {HESCTHINE

Kommemrin yopapTiEEr H

JpOCTEHER DMUTEY COSPaETOPChE]
DIHEECOBIE PIIEEME EOMIIEEL

[ToxpamerHE EiTEOCHE 3 HKTEHTIME

g ; FoONITHI

Jzxome 3 KXCB 12 cT210T0 POSEHIEY
OTEpETOPCEECT FOMITZE

J0iTpmIeHEA NpEAYTEY Ta MIBEHLIEHHT
TeMMIE 3POCTAHEA 0MepaTopebRol
O MIA kil

Puc. 1. Anroputm Ta 11 coniaJJbHO-BIANMOBIAAIBLHOI TiSIJILHOCTI
KOHCYJIbTaNiliHOI opranizaunii

OnintoBanHa Oyab-sikoro 00’exkty KCB Oyap-sikuM MeToqoM NOTpeOye BHKOPHCTAHHS
MEBHOI CHCTEMH TMOKAa3HMKIB. BUAUIAIOTH 3araibHI Ta YacTKOBI, SIKICHI, KUIbKICHI, BHYTpIIIHI Ta
30BHIMHI Moka3HUKH ouiHku KCB. OcHOBHMMH BUMOTamMH J0 OOpaHUX OI[IHOYHUX TOKA3HUKIB
KCB € Taki: omepamiiHiCTh Ta 3pYy4HICTH U1 MEHEKMEHTY, BiamoBigHicTh nuisiM KCB,
BpaxyBaHHS KPUTEPIiB MKHAPOIHUX CTaHAAPTIB Ta raiy3eBoi cneundiku [3].
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B pamkax €Bporelicbkoi MOAEINi BIPOBAKEHHS COIIAbHO-BIANOBIIaTFHUX MPOTpaM Ta
3aXO0[iB Ma€ 31MCHIOBATHCS BIAMOBIIHO IO CTPATETiYHUX IUICH miAnmpueMcTBa. TOMY OIIHIOBaTH
iX BIUIMB Ha JISUTBHICTH MiANPHEMCTBA BapTO, 3aCTOCOBYIOUM 30aaHCOBAHY CHCTEMY IOKa3HUKIB
[4] B pamMKax METH pOCTy KamiTany OpeHay abo K BapToCTi Oi3HECY.

30anancoBana cucreMa nokaszHukiB (3CII), 1m0 MiCTUTh YOTUPH OCHOBHI TPYIH MOKAa3HUKIB
— (iHaHCOBI, OMEpaIifHOTO0 MEHEIKMEHTY, pOOOTH 3 KIIIEHTaMH, PO3BUTKY Ta POCTY — J03BOJISIE
3a0e3MeUnTH IJIECHIPSIMOBAHUN MOHITOPUHT [iSUIBHOCTI MIANPUEMCTBA, 30KpPEMa OIIHIOBATU
e(eKTUBHICTh JIOTICTHYHO-MAPKETUHTOBOI MISUTBHOCTI Ta POOOTH TepcoHany. 30ajaHCOBaHA
cucTeMa IIOKa3HUKIB JO3BOJISIE 3IIMCHIOBATH MPOAKTHMBHUNA MEHEPKMEHT — IPOTHO3YBAaTH 1
MOTNIEPE/KYBATH TIOSIBY TMpoOJieM, OpraHidYHO TO€EIHYE PIBHI CTPATETIYHOTO 1 OMEPAaTUBHOTO
YIPaBIiHHSA, KOHTPOJIIOE HAaWOUIbII CyTTeBl (KII04OBi) (hiHAHCOBI Ta He(iHAHCOBI MOKA3HUKH
nistmeHOCT (KPI) mianpuemcta [4—6].

Po3poOka crpateriuyHoi kapTu Ta 30aJaHCOBAHOT CUCTEMH MOKA3HUKIB Ma€ 31MCHIOBATHCS
1HIUBIIYaJIBHO JIJI KOKHOI OKPEMO B3SITOI KOHCYJbTaIIHOT KOMITaHii y BIAMOBITHOCTI 10 0OpaHO1
KOHKYPEHTHOI CTpaTerii Ta eIeMEHTIB JIaHII0KKa IIHHOCTI.

BucnoBku Ta  mpomo3umii. OTke, 3anpoBa/UKEHHS ~ NPUHIMITIB  COILIAIBHOI
BIJNIOBIJAJILHOCTI Ha CTPAaTEriyHOMY Ta OMNEpalifHOMYy piBHI IiSJIBHOCTI MpPAaliBHUKIB €
MepelyMOBOI0 KOHKYPEHTOCIIPOMOKHOCTI Ha Cy4aCHOMY PUHKY KOHCyJbTaliitHux nociuyr. Cepen
3HaYHUX pe3ynbTaTiB Ta nepeBar KCB 3o0kpema € Taki: mokpamieHHs (iHAHCOBUX ITOKA3HUKIB;
CKOPOUYEHHS OIEpaIliiHuX BUTPAT; MOCUJICHHS TOPTiBEIbHOI MAapKHd Ta pemyTarii KOMIIaHii; picT
MPOAYKTUBHOCTI Ta SKOCTI Ipalli; CIIPOMOXKHICTh 3aTy4aTH Ta YTPUMYBaTH BHUCOKOKBami(hikoBaHi
KaJIpy; 3HIKEHHS PEryJATUBHOIO BIUIMBY (THCKY) 3 OOKYy Jep)KaBH, MOKa3HUKU MOKpALICHHS
JOCTYIy JI0 KariTany.

Knacudikarrist moka3HHKIB COIiaabHOT BIAMOBIAATHHOCTI Ma€ HACTYITHUN BUTJIS;

- 32 TUIIOM JIisUTBHOCTI: €KOJIOT14HI; MPaBOBi; COIiaTbHO-ETUYHI,

-3a TpylaMH BIUIMBY: BIAMOBIAAJIBHICTH MEPEa CIOKMBAdYaMHM; BIAMOBIIAILHICTD TEpPeT
CHIBPOOITHUKAMU; BiJINIOBIIaJIbHICTh MEpe TPOMAIOL0;

- 3TAHO MPAKTHKU: KOPIIOpPATHUBHE YIPABIIHHS; TPYAOBI BIAHOCHHH, B3a€EMOBIIHOCHHH 31
CTHIOKMBAYaMHM; 3aXHUCT JOBKLULIS; PO3BUTOK IPOMAJI TOIIO.

KCB BucTynae BaXJIMBHM MOMEHTOM KOHKYPEHTOCIIPOMOIKHOCTI  IiANPHUEMCTBA.
ComianbHO-BIANIOBIAATbHA JiSUIbHICT KOHCYJIBTALIMHOTO MiANPUEMCTBA 3 MUTAHb KOMEPIUIHHOI
JUSTTHHOCTI Ta YIPaBJIiHHSA, TOBUHHA BIAMOBIIATH CTPATETTYHUM IIUISIM TIANPUEMCTBA.
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Bauepis I'. Hlep6ak, Hatauisa I'. Ceinninbka
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
LUXURY-TEXHOJIOI'TI SIK 3ACIB NIJIBUIIIEHHSA KOHKYPEHTOCITPOMOKHOCTI
MIAINMPUEMHULIBKOI'O BIBHECY

Cmammio npucesiueHo 00cniodceHHo cneyuixu OpeHOié npemiym-Kiacy ma Cy4acHUM
MeHOeHYIAM pO36UmKY Oi3Hec-nionpuemMHuymea. Ynpaeninusa cydacnum Luxury-6i3necom, iHuumu
cnosamu, 6i3HecoM MOOHUX MOBAPIB, i, 30KpeMda, KIOYOBUM OJi Hb020 AKMUBOM — OU3AUHEPCLKUMU
bOpeHOamu, € camoCmiliHO0 HAYKOB0I0 [ NPAKMUYHON NPOONIEeMON0, 3HAYEHHs SKOI 8 OCMAaHHI
decamunimmsa nocmitiHo 3pocmae. Exonomiuna kpusa, ska 0y1a Cnpo8OKO8AHA NAHOEMIEIO
COVID-2019, cmana nepiooom eaubOKux HOMpACiHb O 2100anvHoi exonomixu. [Ipome, 3a
pe3yIbmamamt  CY4AcHUX HAYKOBUX OOCHIONCeHb, MAKa Ccumyayis GusABULAch HAO38UYALHO
CNpUsmMaIUBoI0 0/ 8uBe0eHHs Oi3HeCy HA SKICHO HOBUL piBeHb, 30Kpemd, OYI0 3HAUOEeHO Cnocio
nepesecmu Oinbwicms mMeopuux OisHec-npoyecie Ha OUCmMaHyiuHuill OoHaauH-pexcum. Iinomesa
00CNIOIHCEHHS NPEOCMABNeHA MBEPONCEHHAM NPO me, Wo 3a YMO8U I[PYHMOBGHO pPO3podIeHoi ma
peanizoeanoi cmpamezii Luxury-mexnonocii, 6e0eHHA NIONPUEMHUYLKO20 Di3HeCy, Wo BKII0YAE 8
cebe cmpameziune MapKemuH208e NO3UYIOHYB8AHHS, KOMIAHIS MAE MONCIUBICIb He MITbKU SHAYHO
30LIbUWUMU C80I0 YACMKY PUHKY | NpUOYMOK, ane U aunepeoumu c80ix KOHKYPEHmMI8, ¥ MOoMy YUCi
U eenukux 3apyoidchux epasyie. Memorw O0o0cniodcenHs € O0OIPYHMYBAHHA 6aAPIAMUBHOCE
gukopucmannsa  Luxury-mexnonoeii Ak 3acoby  NIOBUWEHHA  KOHKYPEHMOCNPOMONCHOCHI
nionpuemMHUYybKo20 6izHecy. Memooono2iuny 0CHO8Y 00CHIONCEHHS CKIA0aomy. meopisi OpeHOUHeY
— 01 BU3HAYEHHs HAUOLIbUW OOYIIbHUX Memooie cmeopenHs Luxury-openodis, cmpameiuHull
Mapkemune — 015 po3pooaenns OizHec-cmpameeii npocysauns Luxury-openois, nopmenvHuti ma
MampuyHutl nioxoou — Ons O0OIpYHmMyeanusa nosuyionyeanns Luxury-openodie. Kpim moeo,
3aNPONOHOBAHO MAMPUYHULL NIOXI0 00 YNPAGNIHHA OU3AUHEPCbKUMU OpeHOamu, O0OIPYHMOBAHO
PpoTib KoHyenyii nopmabensi Ou3auHepCcoKux OpeHois ax Haubitbul eghekmusHy Gopmy ynpasiiHus 6
Luxury-6izneci. /losedeno, wo euxopucmanus Luxury-mexnHonoziti 003801umv 600CKOHAIUMU
cucmemy YRPAGLiHHA OU3AUHEPCLKUMU OpeHOamu SIK HA JOKANbHOMY, MAaK i Ha 2100a1bHOMY
Luxury-punkax.

Knrouoei cnoea: Luxury-openo,; 6iznec, nionpueMHUymao.

Basepus I'. lllepbak, Hataaus I'. CBuHIUIKasI
Kueeckuii nayuonanoHvlil yHugepcumem mexHo102uil u ouzaiina, Yxkpauna
LUXURY-TEXHOJIOT'MH KAK CPEACTBO IHOBBIIIIEHUSA
KOHKYPEHTOCIIOCOBHOCTHU NNPEANTPUHUMATEJIBCKOI'O BUSHECA
Cmambs noceéaujena ucciedo8anuio cneyuduku 6peHoo8 npemuym-Kiacca U cO8pemMeHHbiM
MeHOeHYUsAM pazeumus OusHec-npeOnpunuMamenscmed. Ynpasnenue cospemenHvim Luxury-
OU3HecoM, UHbIMU C108AMU, OUHECOM MOOHBIX MOBAPO8, U, 8 YACMHOCMU, KIOYe8biM OJisl He20
aKmueom — OU3AUHEPCKUMU OpeHOaMu, ABNAEmcs CamoCmMOoAmMenbHOU HAYYHOU U NPAKMU4ecKou
npobnemoll, 3HaueHue Komopou 8 nocieoHue 0ecAmuiemus NOCMOAHHO PAcCmém. DKOHOMUYeCKUll
Kpusuc, cnposoyuposartulil nanoemueti COVID-2019, cman nepuodom enyookux nompsacenuii OJis
enooanvrol IkoHomuxu. OOHAKO NO pe3yIbmamam CO8PEMEHHbIX HAVUHBIX UCCIe008aHUU, MAKas
cumyayus 0Kasalach 4pessvluatiHo 01a2onpusmHou Ol 8616004 OU3Heca HA Ka4eCmeeHHO HOBbllL
Vpogenvb, 6 uyacmHocmu, Obll HalldeH cnocob nepesecmu OONBUIUHCIMBO MEOPUECKUX OU3Hec-
npoyecco8 Ha OUCMAHYUOHHBIU OMAAUH-pedcuM. [unomesza uccredosauus npeocmaesnena
ymeepocoenuemM 0 mMoM, 4mo Npu YClO8UU OCHOBAMENbHO pAa3pabOmMaHHOU U peanu308aHHOl
cmpamezuu Luxury-mexnonozuil, eedeHue npeonpuHuMamenbCKko2o ousHeca, 8Ka04arue2o 6 ceos
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cmpame2uieckoe MapKemuH2080e NO3UYUOHUPOBAHUE, KOMNAHUS UMeen 803MONCHOCHb He MONbKO
3HAYUMETLHO YBETUYUMb CB0I0 000 PbIHKA U NPUOBLIb, HO U 3HAYUMENbHO ONnepeoumsv CE0UX
KOHKYDEHmMO8, 6 MOM Yucie U KPYNHuIX 3apyOedxcHvix ucpokos. Llenvio uccieoosanus sasnsemcs
0b0CcHO8aHUe BAPUATMUBHOCTIU UCNONB308AHUS  Luxury-mexHono2uii Kak cpeocmed NosbluleHUs
KOHKYPEHMOCHOCOOHOCMU — NPeOnpuHUMamenbckozo  ouzmneca. Memoodonozuueckyio  0CHOBY
UCCTIe008AHUSL COCMABIAIOM Meopust bpenounea — 0Jis1 onpedeieHus Hauboaee YenecooOpasHvix
Memo0o8 cozoanus Luxury-Openoos, cmpamezuyeckuii mMapkemune — O0isi paspabomku OusHec-
cmpamezuu  npoogudxceHuss Luxury-openoos, nopmgenvhvlli U MAMPUUHbIUL NOOX00bL — OJis
obocnosanusa no3uyuoHuposanus Luxury-6penoos. Kpome moco, npeonoscen mampuyHuli n00X00
K YApAgieHuto OU3auHepcKumu openoamu, 0O60CHOBAHA POib KOHYenyuu nopmaeens ouzatiHepckux
bpenoos kax Hauboree 3ppexmusnoli Gopmsl ynpasnenus 8 Luxury-ousnece. Jlokasauno, umo
ucnonvzoganue  Luxury-mexHonocuil No3601UM  YCOBEPUEHCMBOBAMb  CUCMEMY  YNPAGIeHUs
OU3aUHEPCKUMU OPeHOAMU KAK HA JIOKAbHOM, MAK U 2100a1bHoM Luxury-pulHKax.
Knroueevie cnosa: Luxury-openo, busnec, npeonpuHumamenbCmeo.

Valeriia G. Shcherbak, Nataliia H. Svintsitska
Kyiv National University of Technologies and Design, Ukraine
LUXURY TECHNOLOGIES AS A TOOL TO BOOST
THE COMPETITIVENESS OF ENTREPRENEURIAL BUSINESS

The article seeks to explore the specifics of premium brands and current trends in business
entrepreneurship. Managing modern Luxury business, in other words, fashion industry, and in
particular designer brands as its key asset is an independent scientific and applied research issue
which has gained increasing importance over the last decades. The economic crisis spurred by the
COVID-2019 pandemic has become a profound turmoil for the global economy. However,
according to the results of modern research studies, this situation has contributed to creating
favourable environment for bringing business to a qualitatively new level which resulted in the first
place in shifting much of creative business processes to a virtual domain, thus transforming fashion
business into online business models. The research hypothesis is represented by the statement that a
thoroughly developed and implemented marketing strategy based on Luxury technologies, as well
as doing entrepreneurship-driven business including strategic marketing positioning, will facilitate
a significant increase in the company market share and profits along with finding pathways to
outperform the competitors, including big international market players. The purpose of this study is
to substantiate the variability of making use of Luxury technology as a promising tool to boost the
competitiveness of entrepreneurial ventures. The methodological framework of the research covers
a branding theory — to identify the most appropriate methods to build Luxury brands, strategic
marketing tools — to develop a business strategy to promote Luxury brands, portfolio and matrix
approaches — to justify the positioning of Luxury brands. In addition, the study offers a matrix
approach to managing designer brands, together with suggesting a better understanding of the role
of a designer brand portfolio concept as the most effective business model in the area of Luxury
sector management. It is argued that application of Luxury technology will help to enhance the
designer brand management paradigm in both local and the global Luxury markets.

Keywords: Luxury brand,; business, entrepreneurship.

IlocTtanoBka npodJjemu. Luxury-6i3Hec K OAWH 13 CETMEHTIB 1HAYCTPil MOJHU 10 TIOYATKY
XXI cT. HaKOMMYUB KOJIOCATBHUN JOCBIA MO CTBOPEHHIO, PO3BUTKY Ta YHPABIIHHSA KIIOYOBUMHU
aKTHUBaMHU IS IOTO BUAY IisTbHOCTI. 3a Oumemn HiX 100-piuny ictopito B Luxury-6i3Heci
BUpOOJICHI yHIKaJdbHAa cucTeMa JuBepcudikanii nu3aifHepchbKuX OpeHiAiB, ¢opMu 1 MeToau
YOpaBIiHHSA HUMH, a TaKOX crenudiyHa CUCTEMa MapKETHHTOBHX KOMyHikariii. OjgHak cBiTOBa
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HayKOBa JIiTeparypa B 00J1acTi MEHEKMEHTY 1 MapKETHHT'Y JJOCUTH JIOBrO HE po3risiiana (peHoMeH
MiAMpUEMHUIITBA B Luxury-0i3Heci.

AHaJi3 0CTaHHIX JOCTiI:KeHb Ta HeBHPilIeHa yacTHHA mpodjemu. B kinmi 1990-x pp.
OpUTaHCHKI BYEHI BiJI3HAYAIN, IO PIBEHb CYYacCHUX JOCIIHDKEHb B 00JacTli MIANMPUEMHHIITBA B
Luxury-0i3Heci «3HaXOAWTbCS Ha MOYATKOBIN CTajii, i1 BCE BUTIIANAE TaK, IO MiAMPUEMHUIITBA B
oOmacTi BECOKOi Monu B3aram He icaye» [1]. [lepmumu Ha MIHIIMBUH TAX1A 10 TATPHEMHHUIITBA B
Luxury-6i3Heci 3pearyBanu Taki (piHaHcoBi iHcTUTYTH, 5K JP Morgan 1 Merrill Lynch, crBopusiim B
kiHmi  1990-x  pp. Bimmimm Luxury-aHamiTUKM 1J18 MOHITOPHHTY Ta OIIHKHA TJ100aTbHUX
nu3aiiHepcbkux OpenaiB. HacTynHuii kpok OyB 3poOjeHMH MIKHApOAHOI KOHCAJITHHTOBOIO
kommaniero Interbrand, ska 3 2001 p. Brmroumna Luxury-Opernmu B TOP-100 mpoBimHux
rnobanbHux OpenaiB. Ilorpeba B HaykoBHX po3poOKax B OOJIACTI MAapKETHHTY Ta YIPaBIiHHS
Luxury-nponykramu npusena a0 nosisd B 2001 p. Mi>KHapOJHOTO HAYKOBO-TIPAKTUYHOTO JKYpHAIY
Journal of Fashion Marketing and Management, OCHOBHOIO METOIO SIKOTO € «BCEOiUHE BUBYCHHS
BUHUKAIOYMX TCHICHIIM Ta TpoOieM, M0 BIUIMBAIOTh HAa INBUAKOIUIMHHUX yMoBax Luxury-
iHayctpii». Curyauis B Haylli JOKOPIHHO modvana 3MiHoBaTHCS B XXI cT. ¥ KOpOTKI TepMiHH
BHUXOJATh aHAJITUYHI POOOTH, MPHUCBAYEHI OApa3y KiIbKOM Ii00adbHUM Iu3aiHepchKkuM Luxury-
opengam: Burberry [2], Gucci [3], Hugo Boss [4]. OnHak icHyroda niTeparypa 3 IpoOieMaTHKU
Luxury-OpeHmiB He po3MIsiIa€ TUTAHHS YNPABIIHHS MMANPUEMHUIIBKUM O13HECOM B paMKax
Luxury-xoHrmnomepatiB. Y wLiif cTaTrTi poOUTHCS crpoba pO3IJISHYTH 1 MpoaHali3yBaTH iCHYIOUY
MPaKTUKYy YMPaBIiHHA To0ansHUMU Luxury-TexHosorisMu came Ha mnpukiaai Armani Group i
Gucci Group, sIKi AOTPUMYIOTBCS PI3HUX MPUHIHUIIB MiANPUEMHUIIBKOTO Oi3HECY.

MeTow maHOTO JOCHIDKEHHsT OOTPYHTYBAaHHsS JOILUIBHOCTI BHKOpHCTaHHS Luxury-
TEXHOJIOTIH SIK 3aC00Y MiABUIIEHHS KOHKYPEHTOCTIPOMOKHOCTI HiANPHEMHHUIIBKOTO Oi3HECY.

Pe3yabTaTtn nociaimkenns. Knacuunmii Luxury-prHOK Mae mipaMiiadbHy CTPYKTYpY, Ha
BEPILINHI SIKOI 3HAXOOUTHCS Kareropis oxaary Bin KyTiop (haute couture), mami po3TamoByIOTHCS
Kateropii mper-a-mopre ae Jokce (prét-a-porte de luxe) 1 mper-a-mopTe, 3a HUIMHU CIIIJT KaTeropist
mudy3Hux OpeHniB, moTiM — (abpuuHux OpeHiB 1 OpeHniB po3apiOHOro MpoAaBLs i, HAPEUIT, B
OCHOBI Tipamigu — MacoBud puHOK ojsary. Ha xinemp 2020 p. migepcTBO cepen TIIOOATBHHX
Iu3aiiHepChbKUX OpEeH/IIB 3a BEepCi€l0 KOHCAITMHTOBOi koMmmadii Interbrand Burisgae HacTymHuUM
guHOM (Tabm. 1).

Tabauys 1
IIpogiani rinodanbui Luxury-openamn
Bapricts (brand value), mupn non. CHIA | % 3poctanns Micue B ciucky
Bper IO TIOo1Ie- Kpaita IQO l'IpOBi,Z[HI/IX‘
2016 | 2017 | 2018 | 2019 | 2020 pPEIHBOTO CBITOBUX OpEH/IIB
pOKYy B 2020 p.
v 1705 | 671 | 660 | 1601 | 1761 | +10 | dpanis 17
Gucci 5,30 5,10 4,72 6,62 7,16 +8 Itamis 46
Chanel 4,27 4,32 4,42 4,78 5,16 +8 OpaHntis 61
Hermes | Hemae |5 4r | 338 | 354 | 3,86 9 ®panmix 81
JaHUX
Prada 2,49 2,54 2,57 2,76 2,88 +4 ITamis 96
Armani | HEMAE | HEMAE |, o) | 5 ca | 5 79 +4 Tranis 97
JIaHUX | JaHUX
Burberry | Hemae | Hemae | Hemae | Hemae 579 o Benuka 08
NAHUX | JaHUX | JaHUX | JaHUX ’ bpuranist

IDicepeno. [8].
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Jns Luxury-6izHecy rioOanizanis He € BIAKpUTTAM XXI CT., IPOIYKTH TEKCTUIBHOTO, a
3TOIOM 1 IIBEHHOTO BUPOOHUIITBA TPAH MPOTATOM 0aratbox CTONITh 3HAYHY POJIb B MIKHAPOAHIHN
TopriBii. Posrmsmatoun rioGamizamiio  «IK 3pOCTaHHS IHTEpHAIioHami3auii BUPOOHHUIITBA,
TUCTpUOYIIT Ta MapKeTHUHTY TOBapiB 1 mociayr» [5, c.353], cmig 3a3Ha4uTH, MO OUIBIIICTH
cydacHux Luxury-OpeHiB mnepecTynuiu reorpadidyHi KOPJOHH JIOKAIbHHMX PHHKIB, BEIy4Yd
BUPOOHWYI, AUCTPUOYIIIHI 1 MapKETUHTOBI omeparii Ha riao00aJbHOMY MIKHApPOJIHOMY PHHKY.
PosrnsiHemMo noxnazHime cTpykTypu noptdeniB Luxury 6penais, Takux sk Armani Group i Gucci
Group.

Benyumii MOTHB, SIKUi JI€KUTHh B OCHOBI Oi3Hec-cTparerii kommnaHito Giorgio Armani SpA €
iHHOBalIUHICTE [6, ¢. 130]. Croromni Ha Armani Group mpairoroTs 4714 oci®6 0 BChOMY CBITY,
13 Bnacaux (abpuk, rpynma koHTpomoe 380 OyrtukiB. PiyHMiI 000pPOT ONTOBHX MPOAAXKIB
(wholesale turnover) B 2020 p mocsr 1,671,3 mapa eBpo, Bupyuka (revenues) — 1,299 mapn eBpo,
yrctuil npuOyTok (net profit) — 126,2 maH €Bpo, mo craHoButh 9,7% Bin Bupyuku [7, c. 4-5].
binplie monoBUHU piYHOTO 00OPOTY KOMMaHIT MpUIagae Ha npoaax ofsary (53%), O6iiblie 4BepTi
oboporty 3aiiMae mpojax nappymepii 1 kocMeTHku (27%), TPEThOIO 32 3HAYUMICTIO KAaTEropi€io
MPOJYKTIB, SIKI CYTTEBO BIUIMBAIOTh Ha piBeHb 000poTy, € okyisipu (8%). duBepcudikais
TOBapHO-PUHKOBOr0 MapouHoro Luxury-noprdens Armani Group npeacrasieHa B Tabi. 2.

Tabauys 2
Crpykrypa Luxury-noprdenss Armani Group
Kareropis | Bpena-npaiisep HIHTEI;ZIEOI{HH Cy60pennu Komb6inoBani Opern
Bin xyTiop | Armani Prive
[Ipet-a- Giorgio Armani Mercedes-Benz CLK
nopre  1e Giorgio Armani Design Car
JIFOKC Armani Luxury Hotels &
Resorts

IIper-a- Emporio Armani Armani Fiori Armani Nobu
opTe Armani Casa
HudysHi Armani  Collezioni | Emporio Armani Caffe
OpeHu AJ/Armani Jeans

A/X Armani

Exchange  Armani

Junior Armani Baby

IDicepeno: [5; 6].

J1o OCHOBHUX 3aB/IaHb apXiTeKTypu Luxury-OpeHay BiTHOCSThCS:

1. CtBOpeHHs €hEeKTUBHUX 1 CHIIBHUX OPEH/IIB.

2. Posmoain pecypciB Ha CTBOpEHHS OpeHy.

3. CTBOpEHHS CHHEpTi.

4. JlocsirHEHHSI SICHOCTI TOBApPHOT MPOTIO3UILII.

5. [linBuieHHs Kamitaimy OpeHy.

6. CtBOpeHH 1aTHOPMH TSI MOKIMBOT'O Maii0yTHBOTO 3pOCTaHHS.

Cimetine mianpuemctBo ['yuuio ['yudi 3 BUpoOHHUIITBA BUPOOIB 31 MIKipH OyJIO 3aCHOBAHO B
1921 p. B Itanii. biznec OynyBaBcst Ha TpagumiHoMy ans Itamii npuHmmmi cimeitrocTti. Limi, mo
bopMyroTh IMIK OpeHIiB TTpeACTaBICH] B Ta0I. 3.

[pYHTYHOYHCH Ha aHAi31 Iiel i pIHAHCOBUX MOKA3HUKIB OPEH/IIB, 10 BXOAATH B MapOUYHHI
noptdenp Gucci Group, a Takox (GakTop yacy, SKUW HEOOXITHUW JJII CTBOPEHHS 1 PO3BHUTKY
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IU3aiiHepChKOr0 OpeH/ay, MOXKJIMBO 3allpPONOHYBAaTH MAaTPUYHY CTPYKTYypy Luxury-moptdernto.
PosrasiHemMo MokinBi crieHapii pyxy OpeH/IIB 1O KBaJpaHTaM.

Bapianr 1. IloBinbHe 3poctanss. [locninoBuuil pyx 3 kBaapanta I B kBaapant II. [To3umis B
IbOMY KBaJpaTi XapaKTEPHU3YEThCS 3PUIICTIO TU3aWHEPCHKOTO OpeHay, TOOTO B Mepury 4Yepry
iCTOpi€l0 ICHYBaHHS Ha PUHKY 1 BIANOBITHUM IMO3MIIIOBAaHHAM Yy CHOXHBauiB. [IpakTuuHO BCi
JTU3aHEpChKI OpeHIIM, CTBOPEHI B mepiogu g0 1 micas Jlpyroi CBITOBOI BIMHHM 3aBIsSKH
TUMYacOBOMY (hakToOpy, 3HAXOAATHCS Ha CTaJii 3piIOCTi, IPHU LLOMY NMPUOYTKOBICTh ITUX OpeHiB
Moxe OyTu ayxe pizHoro. Y curtyanii Gucci Group, B kBaaparti Il 3naxonutscs Opena Yves Saint
Laurent, sikuii BiguyBae chOro/iHi MeBHi (piHAHCOBI TPYAHOIII, OB'A3aHi 3 KYIiBIEI0 OpeHay y Horo
TBOPIIA 1 peno3uilitoBanHsAM. 3 kBajapanTa Il pyx Openny tpusae B kBaapanrt III, e mo mo3uTuBHOT
permyTanii OpeHIy IOJA€TbCs KOMEPLIWHHMM YCHiX, 3JaTHICTh OpeHAy TeHepyBaTh NpHOYTOK i
dhopmyBaTH MapOYHHUH KaImiTall.

Tabauys 3
Listi Openny Gucci
IIponykr Llenu
bpeno-imiooc |IlintpumyBatn Gucci B SKOCTI CHMBOJY Cy4YacHOI MOJIM 1 BHJIATHOTO SIKOCTI
[TinTpuMyBaTH €KCKIIIO3UBHICTH OpeHny. IlocuneHHs: r100albHOTO MPUCYTHOCTI 3
(hoKycOM yBaru Ha JIOKaJIbHOT'O CIIO’KMBaya
Cymxu [TinTpumyBaTH JTiAEPCTBO B IHIYCTPii
YTpuMyBaTH ICHYIOUY YaCTKy PUHKY
Jlopooichi Kamnitanizamist cunbHoi penyTtaiii Gucci sk BUpoOHHKa BUPOOIB 31 MIKIpH
CYMKU i [IlomanHs mpoAyKTiB 3 1i€i kaTeropii y Bcix MmarazuHax (Gucci, M0 MalOTh MOBHHIA
eanizu ACOPTHUMEHTHUH Psifi
IIpem-a- [Tomanpmmii po3BUTOK OpPEHA-IMIKY Ta IPUOYTKOBICTh
nopme [ToganHs 611BIIOT BapiaTUBHOCTI MPOAYKTIB 3a JIOMOMOTOI0 TEXHIK «3po0JIeHHIT 3a
MipKamMmn», «3po0OJIeHHI Ha 3aMOBJICHHS»
Bzymms BukopucTtanHs HeOCTaTHLO PO3POOJIEHOTO MOTEHITIATY
Karmitanizaiiss HOBUX MPOTOTHUIIB, 10 3aITyCKAIOTHCsl Y BUPOOHUIITBO
IOsenipni 3anmyck KosekIii manucHux pedent «Ilkonay (Icon)
eupobu Po3BUTOK KepoBaHOi Oe3m0cepeTHHO MepEXi IOBETIPHUX Mara3uHiB

IDicepeno: [10, c. 18—-19].

Bapiant 2. ABanTiopa. Pyx 3 kBagpanTa | B kBaapanT IV, 110 € CBOEpIAHOIO «3a00POHEHOIO
30HOIO», TaK K caMe TYT IACEHTUYHOCTI OpeHay Moxe OyTH 3aBIaHO 3Ha4yHOI IKoau. HeoOximHo
3pOOUTH 3aCTEPEKEHHS, 10 B PEATbHOCTI Ha €Tarll CTBOPEHHS JU3alHEPCHKUM OpEH]T MPAaKTUYHO
HiKoJIM He OyBae MPUOYTKOBUM, 3aHAJITO BEJIMKI MOYATKOBI 1HBECTHIII].

Bapiant 3. EdextuBHuii mMenemxment. HaiGinbm OakaHwii crieHapidi Jyisi BIIACHUKIB
nopTdens Au3aiHepCbKUX OpPEeHIIB CKIATA€ThCsl TOAl, KON 3aBISIKU €(PEKTUBHOMY MEHEKMEHTY
TU3aiHepChKUN OpeHn 3 kBaapaHTta | mo miaroHami mepemimaerbes B kBampanT III. Kepyroum
OpeHIoM, HEOOXiJHO 3BEpTaTH MNWIbHY YyBary Ha 4acoBuil 4MHHUK. CTBOpeHHA OpeHay —
reHeparopa NpuOyTKy — BUMarae 3HadHoro 4acy. beprap Apso (Bmacauk 1 CEO rpynmu LVMH)
HA3MBa€ TakKi OpEHIM «3ipKaMuy, MiTKPECITIOIYH, M0 «IesKi OpeHau, ki He Hanexath LVMH,
MOXYTb JIOCATTH 31PKOBOCTI. SIKIIO BAACTHCS 310paTh BOEIWHO BCI €JIEMEHTH OpEHIY-31pKH, TO
Openp Oyne >xutu qyxke nosro» [11, c. 123].

BucHoBku Ta nmpono3uiii. AHani3 cTparerii OpeHIWHTY Ha MPUKIAAl ABOX HAHOUIHIIMX
rpaBuiB, Armani Group i Gucci Group, Ha cBiToBOMY Luxury-puHKY mokasas, 110 HOPT(eabHHu
X1 IO YIpaBlIiHHSA OpeHAaMH € JOCUTh CTIHKOIO 1 JOBTOCTPOKOBOIO CTPATETIEI0 MEHEIKMEHTY.
BukopuctanHs MaTpuyHOi CTPYKTYpH MapOYHOTO MOPTQENs 3 MOCTIMHUM KOHTPOJIEM 33 TaKUMHU
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3MIHHUMH, SK OpUOYTOK 1 4ac, J03BOJsie KommaHisM B Luxury-0i3Hecy po3mOAIIATH poii 1
MIPOTHO3YBAaTH PO3BUTOK TSI OpPEHIB, IO BXOIATH B mopTdenb. BiamoBigHo 10 0OpaHuX poseit
MO>KJIMBE BU3HAUYEHHS YMOB 1 PO3IOJLT pecypciB, HeoOXiMHUX i1 icHyBaHHS Openzy. IlepeBaroro
3ampoOIIOHOBAHOT MOl MaTPUYHOI CTPYKTYpU TOpTdens € CyMiCHICTh MoOJaeNi 3 MOHO- 1 3
MYyJIbTHOPEHJIOBUX TNPHHIUIAMH (QOpMyBaHHA camMoro moptdens. Y poiii HampsMKiB Uis
MOJAJIBIIOTO BIOCKOHAJICHHS 3alPOITOHOBAHOI MOJENi MOXKYTh BUCTYIATH: BU3HAYEHHS YMOB JUIS
YCIILIHOTO Tepexoay OpeHIy 3 KaTeropii «3apojKeHHS OpeHIy» B KaTeropilo «reHepaTrop

MpUOYTKY» 1 pO3YMIHHS 3aKOHOMIPHOCTEH KUTTEBOTO MUKy Luxury OpeH/iB.
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